Frequently Asked Questions: Organizing Table Talks 

We have received a variety of questions from individuals and organizations that are involved in organizing Table Talks.  Here are some frequently asked questions, along with some suggestions for solutions.

1.   How can we find and recruit facilitators to run these Table Talks?
· Experienced group leaders in the community are often good people to approach about facilitating discussions.  These may be health educators, teachers, or coalition members.  

· Hold a facilitator training to make potential facilitators more comfortable with the subject matter and to go over common difficulties of facilitating.

· A Facilitator Training Manual is available as a companion to the Table Talks How-to Guide.  This Manual and accompanying PowerPoint Slideshow give step-by-step instructions on how to hold a facilitator training.  To access the Facilitator Training Manual, go to http://www.maine.gov/dhhs/samhs/osa/prevention/adult/tabletalks/index.htm
· If the facilitators are not paid staff members of the sponsoring agency, it may be a good idea to provide an incentive to the facilitators.  You could provide each facilitator with a small gift or hold a raffle for all of your facilitators.

2. In recruiting facilitators, we have found an interested coalition member who is comfortable with the Table Talk meeting content, but has no facilitation experience.  What should we do?
· Hold a facilitator training that focuses on general facilitation skills.

· To access the Facilitator Training Manual and accompanying PowerPoint Slideshow, go to http://www.maine.gov/dhhs/samhs/ osa/prevention/adult/tabletalks/index.htm
· Require new facilitators to attend at least one Table Talk as an observer, or to co-facilitate a meeting before facilitating their own.

· Provide facilitators with a facilitator tips page (See Section V: Facilitator Tools of the Table Talks How-to Guide) that addresses common difficulties of facilitating.

3. How can we find and recruit hosts?  

· Hold a meeting for potential hosts by asking each member of the sponsoring group or committee to invite three people.  Use this meeting to explain the program and give parents a chance to sign up to host a meeting themselves. 

· Use other local events, such as a community forum or school-sponsored parent night to present an overview of the Table Talks model and ask for parent host volunteers.

· Provide incentive prizes for hosts.  This can be helpful both to encourage participation and to thank people for their involvement in the Table Talks.
· Create a recruitment flyer or handout that helps to explain the benefits of hosting a Table Talk.  These handouts can then be distributed throughout the community.

· After each Table Talk, follow up with any attendees who were interested in hosting a Table Talk themselves.

4. We may find parents who are interested in hosting a Table Talk, but are uncomfortable holding the meeting in their home.  How can we address this?

· Though these discussions are meant to be small and intimate, they do not have to take place in a home.  Another option is to find a community meeting space such as a room in a community center or library that can be used to hold the Table Talk.  The host would still be responsible for securing the location and inviting parents, but they would not have to hold the Table Talk in their own home.
       5.  Does a representative from the Sponsoring Agency have to attend each Table Talk?

· No, a representative from the Sponsoring Agency does NOT have to attend each Table Talk. The hope is that the program will grow on its own, to the point where the Sponsoring Agency is used only for administrative and financial help where needed.

· However, if you have a new volunteer facilitating a Table Talk, check in with them beforehand and see how comfortable they feel about facilitating.  They may prefer to have someone from your agency at their first Table Talk for extra support.
6.  A barrier for some parents in hosting a Table Talk is the issue of childcare.  What are some ways to provide options for parents who cannot obtain childcare but who would like to host a Table Talk?
· Depending on the sponsoring agency’s budget, it may be possible to hire a childcare service to watch the children while the Table Talk is taking place.

· If the Table Talk is held at a community center, it is possible that children could play in another room while parents are holding the discussion.

7. After our Table Talk, participants are excited to take additional actions to prevent underage drinking.  What are some next steps that the group could take?
· Ask all interested parents to host their own Table Talk for another group of friends.
· Hold a follow-up meeting with the participants to address any ideas that weren’t explored fully at the first Table Talk or to address concerns that come out of the meeting.
· Connect the participants with their local substance abuse prevention coalition.  From there, they can learn how they can help out in the community.
· Additional suggestions for Next Actions that participants can take can be found on pages 15 and 16 of the Table Talks How-to Guide.
8.  After Table Talks have been completed, what does the Sponsoring Agency need to do for reporting?

· For each Table Talk held, you should fill out a line on the Table Talks Tracking Form (See Section IV: Planning Tools in the How-To Guide).  It may be a good idea to have facilitators bring this form with them to their Table Talk to fill out during their discussion. Please send completed Tracking Forms to MESAP. 
· Sponsoring agencies should email, mail or fax the Participant Feedback Forms to MESAP.  Copies can be kept for the Sponsoring Agency’s own records.  Optional: Facilitator Feedback Forms can be sent to MESAP as well.

· Sponsoring Agencies are also responsible for completing any additional reporting that is required for their funding source for the Table Talks.

9.  Are there liability issues in going into a private home for these Table Talks?

· The Sponsoring Agency should speak with their fiscal agent to determine whether or not going into a private home is something that their policies would allow.
· If a Sponsoring Agency does not feel that they can send facilitators into a private home, another option would be to hold the Table Talk at a community location such as a meeting room at a library or community center.
10.  What if topics other than underage drinking come up during the Table Talk discussion?  For example, many parents are concerned about marijuana use, as well.

· While the primary focus of the Table Talks is underage drinking, parents may want to discuss other topics related to substance abuse.  This is to be expected, and much of the information that is provided in the Table Talks How-To Guide and activities is applicable marijuana and other substance use prevention as well.
· It is highly recommended that the facilitator speak with the host ahead of time to see if there are any special concerns that parents may want to see addressed at the Table Talk.  The facilitator can use this time to gauge if there is a need to bring handouts and materials related to marijuana use, etc. in addition to underage drinking.
· If the facilitator feels that other substances may be issues that the group will want to discuss, they can inform the Sponsoring Agency.  The Sponsoring Agency can then include other handouts related to those substances in the participant packets.  For example, SAMHS has a number of  brochures for parents around preventing youth use of marijuana, inhalants, and prescription drugs.  These brochures are available at www.maineparents.net or through the Maine Office of Substance Abuse and Mental Health Services, Information and Resource Center: 1-800-499-0027end_of_the_skype_highlighting or osa.ircosa@maine.gov .
11.  You say in the Table Talks How-to Guide that the Table Talks are intended for parents of 5th-8th graders.  Is it ok to have a group of parents whose kids don’t fall into that age range?  What about having a group of parents with kids of mixed ages?

· While the primary target of the Table Talks are parents of 5th-8th graders, the information presented is useful for parents of younger kids as well as parents of older teens.  It is perfectly fine to have a Table Talk with parents whose kids do not fall into the age range of 5th-8th grade.  The conversation may just go in a different direction.  For example, in a group of parents of older teens, the discussion may focus more on what to do if your child is already using.  
· Having a group of parents with kids of mixed ages is also fine.  The discussion will likely have a different dynamic than if the kids were all of the same age, but that is not a problem.
· By speaking with the parent host ahead of time, the facilitator can find out the ages of the parents’ kids.  They can also talk with the host about any specific concerns or areas of interest that the group may want to discuss.  The facilitator can then prepare for the Table Talk accordingly.
For additional information about the Table Talks or for Technical Assistance, please contact Cheryl Cichowski at the Maine Office of Substance Abuse and Mental Health Services, 207-287-4391 or  e-mail:  Cheryl.cichowski@maine.gov 
