



The Proposal to Reduce $2.5 Million
 At Dorothea Dix Psychiatric Center – Key Facts

Background

In the 2012-13 biennial budget, a law was passed that directed DHHS to achieve $2.5 million in General Fund Savings at Dorothea Dix Psychiatric Center. (Public Law 2011, chapter 380, Part A).

The Proposal

· This proposal restructures DDPC by eliminating 91 staff positions, reducing the number of inpatients beds and transitioning outpatient services to the community.

· The staff reduction is necessary in order to achieve the General Fund savings.  


The Budget Impact
                                                                  SFY12          SFY13
Appropriation Decrease:	      $20,249	$2,533,337
Allocation Decrease:	    $315,547        $4,119,678
Total Budget Reduction:	    $335,796	$6,653,015
	
[bookmark: _GoBack]Highlights of the Proposal

· About half of the positions that are scheduled to be eliminated are vacant.

· Outpatient medication management services will be provided by community service providers.  

· DDPC will retain Dialectical Behavior Therapy (DBT) and individual treatment services currently offered.  

· DDPC and Riverview Psychiatric Center will align their service delivery model with this proposal, moving to a primary nursing model of care.

· This model lends itself to shorter lengths of stay, which is in the best interest of the patient in recovery.

· With 51 beds being used in three units, the staff will be ‘right sized’ for the number of patients receiving services. 

· The average daily census in SFY10 was 54 and 55 in SFY11.




DDPC Budget History
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	Other Special Revenue
		   15,524,507 
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	Total
		   27,792,466 



	   29,519,463 

	   28,353,760 

	   26,664,730 





















Other Important Notes

· This proposal was required based on the budget reduction included in the biennial budget passed in the spring of 2011.   This initiative was not part of the purview of the Part NN Workgroup which was charged with evaluating the longer-term role of DDPC.

· When the group charged with looking at the future of DDPC met, it concluded that much more analysis was needed before making a long-term decision.  That analysis has yet to be completed.

· This proposal is also separate from the DHHS Restructuring Bill.

