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PUBLIC NOTICE

*************************************************

State of Maine
Department of Health and Human Services
RFP# 202502024
Independent Reviewer

The State of Maine is seeking proposals for an Independent Reviewer pursuant to a recent Settlement Agreement (Agreement) between the United States Department of Justice and the State of Maine. 

A copy of the RFP and all related documents can be obtained at: https://www.maine.gov/dafs/bbm/procurementservices/vendors/rfps

Proposals must be submitted to the Office of State Procurement Services, via e-mail, at: Proposals@maine.gov.  Proposal submissions must be received no later than 11:59 p.m., local time, on March 17, 2025.  Proposals will be opened the following business day. 

*************************************************

[bookmark: _Hlk114230653]
RFP TERMS/ACRONYMS with DEFINITIONS

The following terms and acronyms, as referenced in the RFP and/or the Agreement (Appendix I), have the meanings indicated below. For easy reference, relevant terms from the Agreement specifically mentioned in this RFP are summarized below:

	Term/Acronym
	Definition

	Behavioral Health Disabilities
	Mental health and/or developmental disabilities, as defined at 28 C.F.R. § 35.108(a)(1). 

	Care Coordination
	A service planning and coordination process provided to Children for selecting and organizing services that a Child may need to live in their Family home. Care Coordination is based on Wraparound Planning Principles and is an umbrella term that includes High Fidelity Wraparound (HFW), defined below.

	Care Coordinator
	Helps Children obtain access to Community-Based Services. Care Coordinators have specialized knowledge and training in Care Coordination that is informed by Wraparound Planning Principles, as defined in the Agreement, and which are based on those developed by the National Wraparound Initiative. Care Coordinator is an umbrella term that includes HFW Care Coordinators, defined below.

	Child/Children
	Individuals under the age of twenty-one (21), who are covered under the Settlement Agreement (Agreement).

	Children’s Behavioral Health Services Integration Coordinator 
	An employee or contractor of the State who coordinates the State’s compliance with the terms of the Agreement. The Children’s Behavioral Health Services Integration Coordinator will coordinate the State’s Agreement-related activities and its communications with the United States Department of Justice (U.S.) and the Independent Reviewer as defined in the Agreement. 

	Community-Based Services
	As defined in Appendix A, § F of the Agreement (page 35 of Appendix I).  

	Department
	Maine’s Department of Health and Human Services

	Family/Families
	The parent, guardian, or legally responsible party of a Child. 

	Family Home 
	An integrated, non-disability-specific setting in which Children live with a family who help the Child go to school, recreate, and receive services. A Family Home generally means a parental home. A Family Home also includes: (1) a kinship home, which is the home of an individual who is related to the Child by blood, marriage, or adoption; or who is a Family friend whose close relationship is acknowledged by the Child’s Family or by the Child; or who is unrelated to the Child but has an emotionally significant relationship with the Child or Child’s Family; (2) a guardian’s home; (3) a foster care home in which a foster care parent lives full-time; (4) a Therapeutic Foster Care Home (defined at Section IV.E.5 of the Settlement Agreement), for Children in the child-welfare system; or Therapeutic Intensive Home (also defined at Section IV.E.5 of the Settlement Agreement), for Children both in and out of the child-welfare system; or (5) a house or apartment owned or rented by the Child, if the Child has reached the age of majority or is an emancipated minor. 

	HFW Care Coordinator
	HFW Care Coordinators connect Children to Community-Based Services and have specialized knowledge and training to provide HFW.

	High Fidelity Wraparound Service (HFW) 
	An intensive, team-based type of Care Coordination available to those Children receiving Behavioral Health Home (“BHH”) services under MBM Chapter II, Section 92 for selecting and organizing the services that an eligible Child needs to address their behavioral health challenges when involved in multiple child-serving systems and at risk of or in an Out-of-Home Placement, based on the Wraparound Planning Principles. 

	Independent Reviewer
	The Bidder selected under this RFP to gather, analyze, and report on information and data reflecting the State’s progress in complying with all sections of the Agreement.

	Individualized Service Plan (ISP)
	As defined by Section III.B.5 of the Agreement. 

	Informed Choice
	A choice that a Family and/or a Child make about the setting where the Child will live and receive services, after receiving information about and being considered for all of the behavioral health services offered, paid for, and/or administered by the State for which the Child is eligible, and with the assumption that the Child’s service needs can be met in a Family Home, with reasonable modifications.

	Natural Support(s)
	A person who (1) is not employed by a provider agency; (2) knows a Child personally; and (3) helps the Child live in and engage with the community.

	Out-of-Home Placement
	A residential setting other than a Family Home, whether within Maine or out-of-State, where a Child receives services primarily based on a behavioral health need. An Out-of-Home Placement is not a violation of this Agreement if a Family or Child, through the service planning process or otherwise, makes an Informed Choice that the Child will receive services in an Out-of-Home Placement. A hospital emergency department is not an Out-of-Home Placement.

	Party(ies)
	The U.S. and the State.

	RFP
	Request for Proposals

	Settlement Agreement (Agreement) 
	The agreement between the Parties resolving United States of America v. State of Maine, case number 1:24-cv-00315-SDN. 

	Stakeholders
	Includes Children, Families, and individuals who provide any services to Children such as advocates, advocacy organizations, attorneys, Care Coordinators, Children’s counselors, Child welfare leadership and staff, service providers, foster Families, Family court judges, juvenile justice leadership and staff, juvenile criminal court judges, law enforcement personnel, Natural Supports, peer service providers, pediatricians, Child psychologists, Child psychiatrists, social workers, school staff, and therapists.

	State
	State of Maine, a Party to the Agreement

	Trauma Informed Care
	An approach to behavioral health services that shifts the focus from “What’s wrong with you?” to “What happened to you?” and acknowledges that behavioral health professionals need to have a complete picture of a person’s life situation — past and present — in order to provide effective crisis care services with a healing orientation. 

	Timely
	To be Timely, services must be available in time to prevent Children from unnecessarily: (1) entering an Out-of-Home Placement for the purpose of receiving behavioral health services; (2) remaining in an Out-of-Home Placement; or (3) remaining in an emergency department.

	U.S. 
	United States, a Party to the Agreement




State of Maine
Department of Health and Human Services
Office of Behavioral Health
RFP# 202502024
Independent Reviewer 

[bookmark: _Toc367174722][bookmark: _Toc397069190]PART I	INTRODUCTION

[bookmark: _Toc367174723][bookmark: _Toc397069191]Purpose and Background
[bookmark: _Toc367174724][bookmark: _Toc397069192]
[bookmark: _Hlk83293553]The Department of Health and Human Services (Department) is seeking an Independent Reviewer as defined in this Request for Proposals (RFP) document pursuant to the Settlement Agreement between the State of Maine and the United States (U.S.).  This document provides instructions for submitting proposals, the procedure and criteria by which the awarded Bidder will be selected, and the contractual terms which will govern the relationship between the State of Maine (State) and the awarded Bidder.

[bookmark: _Hlk83292789][bookmark: _Hlk71031929]The Department is dedicated to promoting health, safety, resiliency, and opportunity to all Maine residents. The Department’s Office of Behavioral Health (OBH) is the State’s administrative authority responsible for the planning, development, implementation, regulation, and evaluation of substance use and mental health services.  The mission of OBH is to support a complete and coordinated behavioral health continuum of care that serves the whole person, the whole community; and to ensure that all Maine residents with mental health challenges, substance use disorders, and/or co-occurring disorders are not simply managing symptoms, but are living independent lives of dignity, hope, and meaning. 

On September 9, 2024, the United States (U.S.) filed a lawsuit against the State alleging violation of Title II of the Americans with Disabilities Act (ADA) and the Supreme Court’s decision in Olmstead v. L.C. by unnecessarily segregating Children with Behavioral Health Disabilities in  hospitals, residential facilities, and a juvenile detention facility. In November 2024, the State and the U.S. reached a Settlement Agreement (Agreement) to fully resolve and settle the claims that gave rise to the lawsuit, acknowledging that it is in the public’s best interest to resolve the matter without litigation. 

The Agreement, among other things, will further efforts to prevent individuals with disabilities under the age of twenty-one (21) with behavioral health needs from unnecessarily entering or remaining in an Out-of-Home Placement, and to support the transition of Children back to a Family Home if they have entered or remain in an Out-of-Home Placement unnecessarily. Implementation of the Agreement will strengthen the array of Community-Based Services available to Children, ensure Timely access to those services, and furnish to Children and their Families service planning and Care Coordination.  Under the Agreement, Children will be assumed capable of having their needs met with a family, in a Family Home. 

Through the Agreement, the State will increase the availability of Community-Based Services for Children, while also honoring Children and Families' Informed Choice for services either inside or outside of a Family home.  The Agreement includes long-term commitments by the State to provide Timely assessments of Children's behavioral health needs and Care Coordination, guided by Wraparound Planning Principles, to all Children covered by the Agreement; furnish High Fidelity Wraparound Services to Children with high acuity behavioral health needs; reduce wait lists for behavioral health services; and reduce the need for stays in hospitals, emergency departments, juvenile detention facilities, and other institutional settings based on behavioral health needs.

In order to ensure compliance with the Agreement, and as a requirement of the Agreement, the Department is seeking an Independent Reviewer to serve as a neutral third party to gather, analyze, and report on information and data reflecting the State’s progress in complying and implementing the terms of the Agreement. The Independent Reviewer will pursue a problem-solving approach to resolve amicably any disagreements that arise between Parties so the Parties can focus on the State’s compliance with the Agreement. The role, power, and responsibilities of the Independent Reviewer are outlined in the Settlement Agreement, including Section XI.  

The Independent Reviewer shall utilize various methodologies to assess compliance with and implementation of the Agreement, including, but not limited to: on-site inspection of Children’s residences and programs; detailed review of relevant documents, records, and data collected by the State and behavioral health service providers, including Individualized Service Plans (ISPs).  In addition, the Independent Review may be required to conduct: interviews with Families, Children, school administrators, providers, Natural Supports, Care Coordinators, Stakeholders, and relevant State staff; individual case reviews, including the quality and sufficiency of ISPs, by regularly reviewing sufficient samples of Children, including through first-person interviews; surveys and/or focus groups, as appropriate; and other methodologies as agreed to by the Parties.

Finally, the Independent Reviewer will evaluate the State’s Implementation Plan strategies and metrics, and performance measures as required by Section IX.B-D of the Agreement and provide substantive feedback on the State’s Implementation Plan.

Based on this information, the Independent Reviewer will draft and finalize a comprehensive report on the State’s compliance with the Agreement every fiscal year related to its compliance during the preceding State fiscal year, including a final report due nine (9) months prior to the termination of the Agreement. The reports shall indicate recommendations for facilitating or sustaining compliance; specify how the State is or is not in compliance with Agreement obligations; and for future obligations, the Independent Reviewer shall report on whether the State is progressing at an appropriate pace toward achieving compliance once the obligation takes effect. These reports may contain personally identifiable information or confidential information when provided to the Parties.  Any personally identifiable or confidential information shall be redacted in the public reports. 

The Independent Reviewer may be requested to provide technical assistance to the State on any other aspect of the Agreement.

A. General Provisions

1. [bookmark: _Hlk115355531][bookmark: _Toc367174725][bookmark: _Toc397069193]From the time the RFP is issued until award notification is made, all contact with the State regarding the RFP must be made through the RFP Coordinator.  No other person/ State employee is empowered to make binding statements regarding the RFP.  Violation of this provision may lead to disqualification from the bidding process, at the State’s discretion.
2. This RFP is based on the terms of the Settlement Agreement.  In the event of a discrepancy between the RFP terms and the Settlement Agreement terms, the Settlement Agreement will control.
3. Issuance of the RFP does not commit the Department to issue an award or to pay expenses incurred by a Bidder in the preparation of a response to the RFP.  This includes attendance at personal interviews or other meetings and software or system demonstrations, where applicable.
4. All proposals must adhere to the instructions and format requirements outlined in the RFP and all written supplements and amendments (such as the Summary of Questions and Answers), issued by the Department.  Proposals are to follow the format and respond to all questions and instructions specified below in the “Proposal Submission Requirements” section of the RFP.
5. Bidders will take careful note that in evaluating a proposal submitted in response to the RFP, the Department will consider materials provided in the proposal, information obtained through interviews/presentations (if any). The Department may also consider internal Departmental information of previous contract history with the Bidder (if any).  The Department and the U.S. also reserve the right to consider other reliable references and publicly available information in evaluating a Bidder. 
6. The proposal must be signed by a person authorized to legally bind the Bidder and must contain a statement that the proposal and the pricing contained therein will remain valid and binding for a period of 180 days from the date and time of the bid opening.
7. The RFP, the Agreement provisions, and the awarded Bidder’s proposal, including all appendices or attachments, will be the basis for the final contract, as determined by the Department.
8. Following announcement of an award decision, all submissions in response to this RFP will be public records, available for public inspection pursuant to the State of Maine Freedom of Access Act (FOAA) (1 M.R.S. § 401 et seq.). State contracts and State information related to contracts, including bid submissions, are generally public records per FOAA.
9. In the event that a Bidder believes any information that it submits in response to this RFP is confidential, it must mark that information accordingly, and include citation to legal authority in support of the Bidder’s claim of confidentiality.  In the event that the Department receives a FOAA request that includes submissions marked as confidential, the Department shall evaluate the information and any legal authority from the Bidder to determine whether the information is an exception to FOAA’s definition of public record.  If the Department determines to release information that a Bidder has marked confidential, it shall provide advance notice to the Bidder to allow for them to seek legal relief.
10. The Department, at its sole discretion, reserves the right to recognize and waive minor informalities and irregularities found in proposals received in response to the RFP.
11. All applicable laws, whether or not herein contained, are included by this reference.  It is the Bidder’s responsibility to determine the applicability and requirements of any such laws and to abide by them.

B. Eligibility to Submit a Bid

[bookmark: _Hlk186192201]Bidders must have at minimum: 
1. Eight (8) years of expertise and experience related to the provision of home and Community-Based Services for Children with Behavioral Health Disabilities, with direct experience in one (1) or more rural areas, including facilitating and overseeing: 
a. Administration, funding, and delivery of such services; 
b. System-wide transformation; or 
c. Transitions to Community-Based Services from Out-of-Home Placements; and
2. Eight (8) years of experience in auditing, research, program evaluation, statistics, or data (qualitative and quantitative) analysis of Community-Based Services for Children with Behavioral Health Disabilities or similar services. 

C. [bookmark: _Toc367174726][bookmark: _Toc397069194][bookmark: _Toc367174727][bookmark: _Toc397069195]Contract Term

[bookmark: _Hlk83293125]The Department is seeking cost-efficient proposals to provide services, as defined in this RFP, for the anticipated contract period defined in the table below.  The dates below are estimated and may be adjusted, as necessary, in order to comply with all procedural requirements associated with the RFP and the contracting process.  The actual contract start date will be established by a completed and approved contract.

Contract Renewal:  Following the initial term of the contract, the Department may opt to renew the contract for one (1) renewal period, as shown in the table below, with renewals to continue at the discretion of the State and the United States, in accordance with the Agreement, for the term of the Agreement.

The term of the anticipated contract, resulting from the RFP, is defined as follows:

	Period
	Start Date
	End Date

	Initial Period of Performance
	5/1/2025
	4/30/2028

	Renewal Period #1
	5/1/2028
	4/30/2030



D. Number of Awards

The Department anticipates making one (1) award as a result of this RFP process.



[bookmark: _Toc367174728][bookmark: _Toc397069196]PART II	SCOPE OF SERVICES TO BE PROVIDED	

Specific instructions for the Bidder to provide a narrative response to the Scope of Services may be found in Part IV, Section III, Proposed Services.  

A. Independent Reviewer’s Role and Authority

0. Conduct a robust, independent and comprehensive program evaluation, including process and outcome components, to assess the State's compliance with its obligations under the Settlement Agreement (Agreement) and the impact of implementation on the State’s provision of Community-Based Services to Children covered by the Agreement. 
0. In collaboration with the Parties, gather, analyze, and report on information and data related to the State’s progress in complying with all sections of the Agreement.
0. Present all information and findings in a manner which clearly states the actionable steps the State could take to align with and uphold expectations of the Agreement.
0. Outline the Independent Reviewer’s role in assisting the State in monitoring and upholding elements of the implementation, Agreement, and timeline.
0. Utilize a problem-solving approach to resolve amicably any disagreements that arise, including but not limited to those between the Parties, so the Parties can focus on the State’s compliance with the Agreement. 
1. Ensure an engaged, partnered approach with the Parties, including the Children’s Behavioral Health Services Integration Coordinator, that coordinates the State’s efforts to comply with its obligations under the Agreement and clearly communicates actionable steps the State could take in Agreement related activities.
0. Communicate ex parte with a Party, counsel, agents or staff of the Parties, or anyone else the Independent Reviewer deems necessary for completing their responsibilities. 
2. The State reserves the right to require the Independent Reviewer to copy the State’s counsel on any written communications with any responsible State employees or staff. 
0. Testify in any case between the Parties regarding any matter relating to the implementation, enforcement, or dissolution of the Agreement, including but not limited to: 
3. The Independent Reviewer’s observations, findings, and recommendations in matters relevant to the Agreement. 

B. Assessment Methodology Plan

0. Consult with the Parties and submit a written plan on methodologies (Assessment Methodology Plan) that the Independent Reviewer will use to assess compliance with and implementation of the Agreement, and that: 
0. Identifies data elements that the Independent Reviewer will request from the State and their intended methodology for analysis. 
0. Meets the requirements for data collection, analysis, and reporting as required by the Agreement.
0. Is provided to the Parties within forty-five (45) calendar days of receiving the State’s initial draft Implementation Plan and is updated biennially if needed to adjust to the State’s Implementation Plan changes and as needed and/or requested by the Parties.  
0. Provide any ad-hoc analysis plans to the Department for implementation, as capacity for ad-hoc reports allows.
0. Ensure the assessment methodology plan includes multi-dimensional information collection and analysis through a variety of methods, as indicated in the Agreement, including: 
2. On-site inspection of Children’s residences and programs. 
2. Detailed review of relevant documents, records and data (including Individualized Service Plans (ISPs)) collected by the State and behavioral health service providers. 
2. Performance Indicators to evaluate the effectiveness of strategies in the State’s Implementation Plan.
2. Additional assessment methods may include:
3. Interviews with Families, Children, school administrators, providers, Natural Supports, Care Coordinators, Stakeholders and relevant State staff;
3. Individual case reviews, including the quality and sufficiency of ISPs, by regularly reviewing sufficient samples of Children, including through first-person interviews; 
3. Surveys and/or focus groups, as appropriate; and 
3. Other methodologies as agreed to by the Parties. 
0. Work with the State for data pulling to ensure proper data, information, and record access consistent with the Settlement Agreement when information is requested from the State.  
0. Ensure the Department and/or State counsel is afforded the opportunity to be present when the Independent Reviewer interviews State employees or staff. 

C. Additional Requirements 

1. Within thirty (30) calendar days of receipt of the State’s Implementation Plan, the U.S. and the Independent Reviewer will provide comments to the State regarding the Implementation Plan. 
2. Review semi-annual reports submitted by the State with reporting and data on workforce shortages affecting services required under the Agreement, steps the State has taken to increase the workforce, and whether those steps have enabled the State to furnish Care Coordination and Community-Based Services to Children.
3. Review and comment on proposed training and curricula to be provided by the State to the Independent Reviewer on or before twelve (12) months following December 20, 2024, as well as annual updates about any modifications to the training policy or curricula.
4. Review policy, processes, and procedures in order to evaluate and provide feedback to the Parties. 
5. The Independent Reviewer may review compliance with the Agreement at any time.
6. Ensure a Trauma-Informed Care approach is utilized for all interviews and interactions with Children and Families.

D. Budget

1. Provide a detailed budget for any contract renewals at least one hundred twenty (120) calendar days prior to the start of the renewal period. 

E. Reports 

1. Each State fiscal year, complete and submit a comprehensive annual public report on the State’s compliance with the terms of the Agreement during the prior State fiscal year (July 1st to June 30th).
2. Prepare and submit to the Parties a final report on compliance, nine (9) months prior to the date the Agreement is intended to terminate. 
3. Ensure annual and final reports include, at minimum: 
a. A comprehensive evaluation of the State’s progress in achieving or sustaining metrics, benchmarks, and activities as outlined in the State’s approved implementation plan; 
b. Recommendations for facilitating or sustaining compliance;
c. How the State is or is not in compliance with each of its obligations in the Agreement; and
d. A report on whether the State is progressing at an appropriate pace toward achieving compliance when future obligations in the Agreement takes effect.
4. Provide a draft of the annual reports and final report to the Parties for comment at least forty-five (45) calendar days prior to report finalization of November 15th each calendar year. 
a. The first annual report finalization date may be amended, as needed and agreed upon by the Parties.
b. Parties have thirty (30) calendar days to review and provide feedback/comments to the Independent Reviewer. 
5. Provide the finalized report fifteen (15) calendar days after receiving feedback/comments from both Parties. 
6. As capacity allows and as agreed upon by the Parties, provide ad-hoc reports, similar to issue briefs, in addition to the annual report. 
Topics for the ad-hoc reports will be agreed upon by all Parties to the Agreement, with topics and timelines finalized in advance of initiation of effort. implementation. 

F. Experience and Qualifications

1. Ensure the Independent Reviewer has experience and qualifications relevant to the role and authority, or hire staff and consultants with additional qualifications as necessary, to assist in carrying out the Independent Reviewer’s duties and responsibilities.
a. Provide at least one (1) lead individual who works no less than 0.5 FTE and who acts as the single point of contact when interacting with the Parties. 
b. The lead individual shall have an advanced degree in social work, public health, public administration, juris doctorate, or other similar degree.
2. The Independent Reviewer, including staff or consultants that will work on the Agreement, shall have pertinent experience and qualifications, which may include experience related to:
a. Medicaid-funded Community-Based Services for individuals with disabilities;
b. The provision of Community-Based Services for Children with Behavioral Health Disabilities or similar populations in one (1) or more rural areas;
c. Working or advising public agency/ies on program implementation of Community-Based services for Children with Behavioral Health Disabilities, including but not limited to those with juvenile justice involvement;
d. Integrating the principals of Trauma-informed Care in conducting evaluations and/or research; and/or
e. Implementation science.

G. Technical Assistance

1. Ensure the Independent Reviewer will provide technical assistance to the State if more than ten percent (10%) of Children’s ISPs state: (1) that the Child/Family made an Informed Choice not to accept services in a Family Home; and/or (2) that the Child needs services that the State only offers in an Out-of-Home Placement.  
0. The Independent Reviewer will provide technical assistance to the State to ensure that the State is: (1) proceeding from the assumption that Children can be served in a Family Home; (2) providing all Families and Children with the opportunity to make an Informed Choice whether to receive services in a Family Home or in an Out-of-Home Placement; and (3) making reasonable modifications consistent with Section III.B.8.iii of the Agreement to serve Children in Family Homes.  
1. The Independent Reviewer may provide the State with technical assistance related to any aspect of the Agreement which may include: 
1. Implementation of evidence-based practice into real world application, to include recommendations on approach, methodology, and/or software, as applicable; 
1. Recommendations on opportunities for continuous improvement and quality assurance; 
1. Training policy and curricula;  
1. Service planning;
1. Reasonable modification processes; and 
1. Sustainability.

H. Confidentiality Requirements

1. Obtain and maintain insurance as outlined in the State of Maine IT-Service Contract, under Rider B-IT, Section 19. Insurance Requirements.
2. If the awarded Bidder electronically collects sensitive information (PII, PHI, and/or other confidential data) as part of the service delivery under the contract awarded under this RFP, the awarded Bidder must implement risk assessment and vulnerability scanning policies and procedures, at minimum to be equivalent to MaineIT policies for:
a. Risk Assessment Policy & Procedures (RA-1); and
b. Vulnerability Scanning Procedure (RA-5).
3. Comply with all State and Federal laws regarding the protection of confidential and/or sensitive information that is collected or maintained by the awarded Bidder, including, as applicable, notification to individuals in the event of unauthorized access or disclosure.
4. Comply with all confidentiality requirements outlined in the State of Maine IT-Service Contract, under Rider B-IT, Section 30. Confidentiality.

I. Reports

1. Track and record all data/information necessary to complete the required reports listed in Table 1:

	Table 1 – Required Reports

	Name of Report 
	Description 

	a.
	Monthly Status Report
	Includes, but is not limited to:  
· Any status updates on recent action(s);
· Any update(s) and/or change(s) related to staffing; 
· Any barrier(s) and/or challenge(s) encountered; 
· Plans for the following month; 
· Any other additional information deemed pertinent to share with the Parties; and 
· Other information, as agreed upon between the Parties and awarded Bidder.  

	b.
	Ad-hoc Reports 
	As agreed upon between the Parties and the awarded Independent Reviewer.

	c.
	Annual Compliance Report
	A comprehensive report of the State’s compliance with the terms of the Agreement during the preceding State fiscal year. 

	d.
	Assessment Methodology Plan 
	Outlines the Independent Reviewer’s intended methodology for quantitative and qualitative data analysis and includes biennial updates as needed to adjust to Implementation Plan changes and other updates as needed. 

	e.
	Detailed Budget Report
	Outlines anticipated costs needed for the next renewal period. 

	f.
	Final Compliance Report 
	Comprehensive report of the State’s compliance with the terms of the Agreement. I



2. Submit all the required reports to the Department in accordance with the timelines established in Table 2:

	Table 2 – Required Reports Timelines

	Name of Report 
	Period Captured by Report 
	Due Date 

	a.
	Monthly Status Report 
	Each month 
	Fifteen (15) calendar days after the end of the month

	b.
	Ad-hoc Report
	As agreed upon between the Parties and the awarded Bidder
	As agreed upon between the Parties and the awarded Bidder

	c.
	Annual Compliance Report
	Each State fiscal year 
	November 15th of each calendar year 

	d.
	Assessment  Methodology Plan
	For work to be completed in the forthcoming State fiscal year, includes biennial updates as needed to adjust to Implementation Plan changes and other updates as needed
	After the initial plan submission, subsequent  assessment methodology plans are due, as needed, thirty (30) calendar days following approval of the updated Implementation Plans or as other requested updates.

	e.
	Detailed Budget Report
	Next renewal period
	One hundred twenty (120) calendar days prior to the start of the renewal. 

	f.
	Final Compliance Report
	Entire contract
	Nine (9) months prior to the termination of the Agreement. 


[bookmark: _Toc367174729][bookmark: _Toc397069197][bookmark: _Hlk83294215]

PART III 	KEY RFP EVENTS

A. [bookmark: _Toc367174732][bookmark: _Toc397069200]Questions

1. [bookmark: _Hlk115357079]General Instructions: It is the responsibility of all Bidders and other interested parties to examine the entire RFP and to seek clarification, in writing, if they do not understand any information or instructions.
a. Bidders and other interested parties should use Appendix J (Submitted Questions Form) for submission of questions. If used, the form is to be submitted as a WORD document.
b. Questions must be submitted, by e-mail, and received by the RFP Coordinator identified on the cover page of the RFP as soon as possible but no later than the date and time specified on the RFP cover page.
c. The RFP Number and Title must be included in the subject line of the e-mail containing the submitted questions.  The Department assumes no liability for assuring accurate/complete/on time e-mail transmission and receipt.

2. [bookmark: _Hlk115357151][bookmark: _Toc367174733][bookmark: _Toc397069201]Question & Answer Summary: Responses to all questions will be compiled in writing and posted on the following website no later than seven (7) calendar days prior to the proposal due date: Office of State Procurement Services RFP Page.  It is the responsibility of all interested parties to go to this website to obtain a copy of the Question & Answer Summary.  Only those answers issued in writing on this website will be considered binding.

B. Amendments

[bookmark: _Hlk115357182]All amendments released in regard to the RFP will also be posted on the following website: Office of State Procurement Services RFP Page.  It is the responsibility of all interested parties to go to this website to obtain amendments.  Only those amendments posted on this website are considered binding.

C. Proposal Submission

1. [bookmark: _Hlk117495586]Proposals Due: Proposals must be received no later than 11:59 p.m. local time, on the date listed on the cover page of the RFP.  
a. Any e-mails containing original proposal submissions or any additional or revised proposal files, received after the 11:59 p.m. deadline, will be rejected without exception.

2. [bookmark: _Hlk117495601][bookmark: _Hlk115357397]Delivery Instructions: E-mail proposal submissions must be submitted to the Office of State Procurement Services at Proposals@maine.gov.
a. Only proposal submissions received by e-mail will be considered.  The Department assumes no liability for assuring accurate/complete e-mail transmission and receipt.
i. Proposal submission e-mails that are successfully received by the proposals@maine.gov inbox will receive an automatic reply stating as such.
b. E-mails containing links to file sharing sites or online file repositories will not be accepted as submissions.  Only e-mail proposal submissions that have the actual requested files attached will be accepted.
c. [bookmark: _Hlk62561509]Encrypted e-mails received which require opening attachments and logging into a proprietary system will not be accepted as submissions. Bidders should work with their Information Technology team to ensure that the proposal submission will not be encrypted due to any security settings. 
d. File size limits are 25MB per e-mail.  Bidders may submit files separately across multiple e-mails, as necessary, due to file size concerns. All e-mails and files must be received by the due date and time listed above.

3. Submission Format:
a. Bidders are to insert the following into the subject line of their e-mail proposal submission: “RFP# 202502024 Proposal Submission – [Bidder’s Name]”
b. [bookmark: _Hlk133479703][bookmark: _Hlk117496521]Bidder’s proposal submissions are to be broken down into multiple files, with each file named as it is titled in bold below, and include:

· [bookmark: _Hlk115357435]File 1 [Bidder’s Name] – Preliminary Information: 
PDF format preferred
Appendix A (Proposal Cover Page)
Appendix B (Responsible Bidder Certification)
Appendix C (Eligibility to Submit a Bid)
All required eligibility documentation stated in PART IV, Section I, should be included in one (1) PDF file.

· File 2 [Bidder’s Name] – Qualifications and Experience:
PDF format preferred
Appendix D (Qualifications and Experience Form)
Appendix E (Subcontractor Form), if applicable
Appendix F (Litigation Form)
All required information and attachments stated in PART IV, Section II, should be included in one (1) PDF file.

· File 3 [Bidder’s Name] – Proposed Services: 
PDF format preferred
Appendix G (Response to Proposed Services) 
All required information and attachments stated in PART IV, Section III, should be included in one (1) PDF file.

· File 4 [Bidder’s Name] – Cost Proposal:
[bookmark: _Hlk117496619]Excel format preferred
Appendix H (Cost Proposal) 
All required information and attachments stated in PART IV, Section IV.
[bookmark: _Toc367174734][bookmark: _Toc397069202]
PART IV 	PROPOSAL SUBMISSION REQUIREMENTS

[bookmark: _Hlk83294286]This section contains instructions for Bidders to use in preparing their proposals. The Department seeks detailed yet succinct responses that demonstrate the Bidder’s qualifications, experience, and ability to perform the requirements specified throughout the RFP.

Bidders’ proposals must follow the outline used below, including the numbering, section, and sub-section headings.  Failure to use the outline specified in PART IV, or failure to respond to all questions and instructions throughout the RFP, may result in the proposal being disqualified as non-responsive or receiving a reduced score.  The Department, and its evaluation team, has sole discretion to determine whether a variance from the RFP specifications will result either in disqualification or reduction in scoring of a proposal.  Rephrasing of the content provided in the RFP will, at best, be considered minimally responsive.

[bookmark: _Hlk32488622]Bidders are not to provide additional attachments beyond those specified in the RFP for the purpose of extending their response.  Additional materials not requested will not be considered part of the proposal and will not be evaluated. Bidders must include any forms provided in the submission package or reproduce those forms as closely as possible.  All information must be presented in the same order and format as described in the RFP.
[bookmark: _Toc367174736][bookmark: _Toc397069205]
Proposal Format and Contents 

Section I 	Preliminary Information (File #1)

1. [bookmark: _Hlk115357686]Proposal Cover Page
Bidders must complete Appendix A (Proposal Cover Page).  It is critical that the cover page show the specific information requested, including Bidder address(es) and other details listed.  The Proposal Cover Page must be dated and signed by a person authorized to enter into contracts on behalf of the Bidder.

2. Responsible Bidder Certification
Bidders must complete Appendix B (Responsible Bidder Certification). The Responsible Bidder Certification must be dated and signed by a person authorized to enter into contracts on behalf of the Bidder.

3. Eligibility Requirements
Bidders must provide documentation to demonstrate meeting eligibility requirements stated in PART I, C. of the RFP. This documentation includes:
a. Appendix C (Eligibility to Submit a Bid)

Section II	Qualifications and Experience (File #2)

1. Overview of the Bidder
Bidders must complete Appendix D (Qualifications and Experience Form) describing their qualifications and skills to provide the requested services in the RFP.  In addition, Bidders must include:
a. Two (2) examples of projects within the last fifteen (15) years, which reflect experience and expertise needed in performing the functions described in Part II of the RFP.  Projects provided may include but are not limited to employment, direct contracted work, subcontracted work and/or other consultative work undertaken.

2. Subcontractor 
If known, subcontractors, including consultants, must be identified by Bidders in Appendix E (Subcontractor Form) providing a list that specifies the name, address, phone number, contact person, and a brief description of the subcontractors’ organizational capacity and qualifications.  

3. Project Team Organizational Chart 
[bookmark: _Hlk112404766][bookmark: _Hlk115357763]Bidders must provide a legible organizational chart of the project team including to whom the project team reports.  Note: individual project team positions are to be identified in the job description and staffing plan requirements of Appendix G (Response to Proposed Services). If the Bidder is an individual rather than an organization, the Bidder must note this.

4. Litigation 
[bookmark: _Hlk133479739][bookmark: _Hlk115357806]Bidders must complete Appendix F (Litigation Form) providing a list of all current litigation in which the Bidder is named and a list of all closed cases that have closed within the past five (5) years in which the Bidder paid the claimant either as part of a settlement or by decree.  For each, list the entity bringing suit, the complaint, the accusation, amount, and outcome. If no litigation has occurred, write “none” on Appendix F (Litigation Form).

5. Financial Viability
[bookmark: _Hlk519601107]Bidders must provide either:
a. Balance sheets and income (profit/loss) statements for the past three (3) tax years; OR
b. The three (3) most recent years of Financial Statements audited or reviewed by a Certified Public Accountant.

	Required Attachments Related to Bidder’s Qualifications and Experience 

	Attachment #:
	Attachment Name:

	One (1)
	Qualifications and Experience Form (Appendix D)

	Two (2)
	Subcontractor Form (Appendix E)

	Three (3)
	Project Team Organizational Chart

	Four (4)
	Litigation (Appendix F)

	Five (5)
	Financial Viability  



Attachments 1 – 5 must be included in numerical order, as part of File 2, as outlined in PART III “Submitting the Proposal” of this RFP.  Attachments 1 – 5 will be reviewed and evaluated by the Department’s evaluation team under the Bidder’s Qualifications and Experience section of this RFP.

Section III 	Proposed Services (File #3)

[bookmark: _Hlk83294482]Bidder must complete Appendix G (Response to Proposed Services) by providing a detailed response to the requirements outlined in this RFP. 

	Required Attachments Related to Proposed Services

	Attachment #:
	Attachment Name:

	Six (6)
	Job Descriptions

	Seven (7)
	Staffing Plan

	Eight (8)
	Implementation - Work Plan



Attachments 6 – 8 must be included in numerical order, as part of File 3, as outlined in PART III “Submitting the Proposal” of this RFP.  Attachments 6 – 8 will be reviewed and evaluated by the Department’s evaluation team under the Proposed Services section of this RFP.

[bookmark: _Toc367174739]Section IV	Cost Proposal (File #4)

1. General Instructions
a. Bidders must submit a cost proposal that covers the period of performance starting 5/1/2025 and ending on 4/30/2028.
b. The cost proposal must include the costs necessary for the Bidder to fully comply with the contract terms, conditions, and RFP requirements.
c. No costs related to the preparation of the proposal for the RFP, or to the negotiation of the contract with the Department, may be included in the proposal.  Only costs to be incurred after the contract effective date that are specifically related to the implementation or operation of contracted services may be included.

2. Cost Proposal Form Instructions
Bidders must fill out Appendix H (Cost Proposal), following the instructions detailed here and in the form.  Failure to provide the requested information, and to follow the required cost proposal format provided, may result in disqualification or reduction in scoring of the cost proposal, at the discretion of the Department.
[bookmark: _Toc367174742][bookmark: _Toc397069206]
[bookmark: _Hlk115358391]
PART V	PROPOSAL EVALUATION AND SELECTION

Evaluation of the submitted proposals will be accomplished as follows:

A. [bookmark: _Toc367174743][bookmark: _Toc397069207]Evaluation Process – General Information

1. [bookmark: _Toc367174744][bookmark: _Toc397069208]An evaluation team, composed of qualified reviewers, will judge the merits of the proposals received in accordance with the criteria defined in the RFP.
2. Officials responsible for making decisions on the award selection will ensure that the selection process accords equal opportunity and appropriate consideration to all who are capable of meeting the specifications.  The goals of the evaluation process are to ensure fairness and objectivity in review of the proposals and to ensure that the contract is awarded to the Bidder whose proposal provides the best value to the State of Maine.
3. The Department reserves the right to communicate and/or schedule interviews/presentations with Bidders, if needed, to obtain clarification of information contained in the proposals received. The Department may revise the scores assigned in the initial evaluation to reflect those communications and/or interviews/presentations.  
4. Changes to proposals, including updating or adding information, will not be permitted during any portion of the evaluation process. Therefore, Bidders must submit proposals that present their rates and other requested information as clearly and completely as possible.

B. [bookmark: _Hlk115358505]Scoring Weights and Process

1. Scoring Weights: Proposal scores will be based on a 100-point scale and will measure the degree to which each proposal meets the following criteria:

	Section I.
	Preliminary Information
Proposal materials to be evaluated in this section: all elements addressed in Part IV, Section I of the RFP.
	(No Points – Eligibility Requirements)

	Section II.
	Qualifications and Experience Proposal materials to be evaluated in this section: all elements addressed above in Part IV, Section II of the RFP.
	25 points

	Section III.
	Proposed Services 
Proposal materials to be evaluated in this section: all elements addressed above in Part IV, Section III of the RFP.
	35 points

	Section IV.
	Cost Proposal 
Proposal materials to be evaluated in this section: all elements addressed above in Part IV, Section IV of the RFP.
	25 points

	Presentation /Interview
	Includes a formal presentation/interview of Bidders who meet the minimum scoring for Sections II, III, and IV as outlined in Part V, B.4. of the RFP.
	15 points





2. Scoring Process:  For proposals that demonstrate meeting the eligibility requirements in Section I, the evaluation team will use a consensus approach to evaluate and score Sections II & III above.  Members of the evaluation team will not score those sections individually but, instead, will arrive at a consensus as to assignment of points for each of those sections.  Section IV, the Cost Proposal, and the Presentations will be scored as described below.

3. Scoring the Cost Proposal: The total cost proposed for conducting all the functions specified in the RFP will be assigned a score according to a mathematical formula.  The lowest bid will be awarded 25 points.  Proposals with higher bid values will be awarded proportionately fewer points calculated in comparison with the lowest bid.

The scoring formula is:

(Lowest submitted cost proposal / Cost of proposal being scored) x 25 = pro-rated score

[bookmark: _Hlk115358553]No Best and Final Offers: The State of Maine will not seek or accept a best and final offer (BAFO) from any Bidder in this procurement process.  All Bidders are expected to provide their best value pricing with the submission of their proposal.

4. Presentations/Interviews: Proposals which meet the minimum score of 72 or higher for Sections II, III, and IV above, will be invited to provide a formal presentation/interview to the evaluation team.  The RFP Coordinator will contact Bidders who meet the minimum scoring requirement to request, at their own expense, a webinar presentation and to arrange the details of the presentation, including the date and time. Presentations will be limited to thirty (30) minutes.  The evaluation team will use a consensus approach to evaluate and score presentations. 

5. Negotiations:  The Department reserves the right to negotiate with the awarded Bidder to finalize a contract. Such negotiations may not significantly vary the content, nature or requirements of the proposal or the Department’s Request for Proposal to an extent that may affect the price of goods or services requested.  The Department reserves the right to terminate contract negotiations with an awarded Bidder who submits a proposed contract significantly different from the proposal they submitted in response to the advertised RFP.  In the event that an acceptable contract cannot be negotiated with the highest ranked Bidder, the Department may withdraw its award and negotiate with the next-highest ranked Bidder, and so on, until an acceptable contract has been finalized.  Alternatively, the Department may cancel the RFP, at its sole discretion.

C. [bookmark: _Toc367174745][bookmark: _Toc397069209]Selection and Award

1. [bookmark: _Toc367174746][bookmark: _Toc397069210]The final decision regarding the award of the contract will be made by representatives of the Department subject to approval by the State Procurement Review Committee.
a. Any conditional contract award selection made pursuant to this RFP will be subject to review and approval by the United States (U.S.) The Bidder must cooperate with the U.S. review process, which may require additional actions and/or submissions by the Bidder and may include a background check. If the U.S. withholds approval, the conditional contract award will be rescinded, and no contract will be awarded to that Bidder, and the next highest scoring Bidder will be considered. The U.S. approval decision is outside the scope of the statutory RFP process and is not reviewable on appeal. The State has no authority to consider any appeal from a rescinded conditional contract award based on non-approval by the U.S.
2. Notification of conditional award selection or non-selection will be made in writing by the Department.
3. Issuance of the RFP in no way constitutes a commitment by the State of Maine to award a contract, to pay costs incurred in the preparation of a response to the RFP, or to pay costs incurred in procuring or contracting for services, supplies, physical space, personnel or any other costs incurred by the Bidder. 
4. The Department reserves the right to reject any and all proposals or to make multiple awards. 

D. Appeal of Contract Awards 

Any person aggrieved by the award decision that results from the RFP may appeal the decision to the Director of the Bureau of General Services in the manner prescribed in 5 M.R.S.A. § 1825-E and 18-554 Code of Maine Rules  Chapter 120.  The appeal must be in writing and filed with the Director of the Bureau of General Services, 9 State House Station, Augusta, Maine, 04333-0009 within 15 calendar days of receipt of notification of conditional contract award.
[bookmark: _Toc367174747][bookmark: _Toc397069211]
PART VI	CONTRACT ADMINISTRATION AND CONDITIONS

A. [bookmark: _Toc367174748][bookmark: _Toc397069212]Contract Document

1. The awarded Bidder will be required to execute a State of Maine Service Contract with appropriate riders as determined by the issuing department.  

[bookmark: _Hlk112421388]The complete set of standard State of Maine Service Contract documents, along with other forms and contract documents commonly used by the State, may be found on the Office of State Procurement Services website.
[bookmark: _Hlk114227735]
Forms and contract documents commonly used by the Department can be found on the Department’s Division of Contract Management website.

The State reserves the right to amend these documents between when the RFP issues and the contract is executed. 

The awarded Bidder will be required to submit, prior to the contract execution, a valid certificate of insurance on a standard ACORD form (or the equivalent) evidencing the Bidder’s general liability, professional liability and any other relevant-liability insurance policies that might be associated with the services provided as a result of this RFP.

2. Allocation of funds is final upon successful negotiation and execution of the contract, subject to the review and approval of the State Procurement Review Committee.  Contracts are not considered fully executed and valid until approved by the State Procurement Review Committee and funds are encumbered.  No contract will be approved based on an RFP which has an effective date less than fourteen (14) calendar days after award notification to Bidders.  (Referenced in the regulations of the Department of Administrative and Financial Services, Chapter 110, § 3(B)(i).)

This provision means that a contract cannot be effective until at least 14 calendar days after award notification.

3. [bookmark: _Hlk115359035]The State recognizes that the actual contract effective date depends upon completion of the RFP process, date of formal award notification, length of contract negotiation, and preparation and approval by the State Procurement Review Committee.  Any appeals to the Department’s award decision(s) may further postpone the actual contract effective date, depending upon the outcome.  The contract effective date listed in the RFP may need to be adjusted, if necessary, to comply with mandated requirements.

4. In providing services and performing under the contract, the awarded Bidder must act as an independent contractor and not as an agent of the State of Maine.

B. [bookmark: _Toc367174749][bookmark: _Toc397069213][bookmark: _Hlk115359072]Standard State Contract Provisions

1. [bookmark: _Toc367174750][bookmark: _Toc397069214]Contract Administration
Following the award, a Contract Administrator from the Department will be appointed to assist with the development and administration of the contract and to act as administrator during the entire contract period.  Department staff will be available after the award to consult with the awarded Bidder in the finalization of the contract.

2. Payments and Other Provisions
The State anticipates paying the Contractor on the basis of net 30 payment terms, upon the receipt of an accurate and acceptable invoice.  An invoice will be considered accurate and acceptable if it contains a reference to the State of Maine contract number, contains correct pricing information relative to the contract, and provides any required supporting documents, as applicable, and any other specific and agreed-upon requirements listed within the contract that results from the RFP.

PART VII	LIST OF RFP APPENDICES AND RELATED DOCUMENTS


[bookmark: _Hlk510374848]Appendix A – Proposal Cover Page

Appendix B – Responsible Bidder Certification

[bookmark: _Hlk112421401]Appendix C – Eligibility to Submit a Bid

Appendix D – Qualifications and Experience Form

Appendix E – Subcontractor Form

[bookmark: _Hlk112421413]Appendix F – Litigation Form

Appendix G – Response to Proposed Services 

Appendix H – Cost Proposal 

Appendix I – Settlement Agreement

Appendix J – Submitted Questions Form 

[bookmark: QuickMark]
APPENDIX A

State of Maine 
Department of Health and Human Services
Office of Behavioral Health
PROPOSAL COVER PAGE
RFP# 202502024
Independent Reviewer

	Bidder’s Name:
	

	Vendor Customer Code 
(for current State of Maine vendors):
	VC

	Chief Executive - Name/Title:
	

	Tel:
	
	E-mail:
	

	Street Address:
	

	City/State/Zip:
	

	(Provide information requested below if different from above)

	Lead Point of Contact for Proposal - Name/Title:
	

	Tel:
	
	E-mail:
	

	Street Address:
	

	City/State/Zip:
	



· This proposal and the pricing structure contained herein will remain firm for a period of 180 days from the date and time of the bid opening.
· No personnel currently employed by the Department or any other State agency participated, either directly or indirectly, in any activities relating to the preparation of the Bidder’s proposal.
· No attempt has been made, or will be made, by the Bidder to induce any other person or firm to submit or not to submit a proposal.
· The above-named organization or individual is the legal entity entering into the resulting contract with the Department if they are awarded the contract.
· The undersigned is authorized to enter contractual obligations on behalf of the above-named organization or individual.

To the best of my knowledge, all information provided in the enclosed proposal, both programmatic and financial, is complete and accurate at the time of submission.

	Name (Print):
	Title:

	Authorized Signature:
	Date:
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APPENDIX B

State of Maine 
Department of Health and Human Services
Office of Behavioral Health
RESPONSIBLE BIDDER CERTIFICATION
RFP# 202502024
Independent Reviewer

	Bidder’s Name:
	



[bookmark: _Hlk81301116]By signing this document, I certify to the best of my knowledge and belief that the aforementioned individual or organization, its principals and any subcontractors named in this proposal:
a. Are not presently debarred, suspended, proposed for debarment, and declared ineligible or voluntarily excluded from bidding or working on contracts issued by any governmental agency.
b. Have not within three years of submitting the proposal for this contract been convicted of or had a civil judgment rendered against them for:
i. Fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a federal, state, or local government transaction or contract.
ii. Violating Federal or State antitrust statutes or committing embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property.
c. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or Local) with commission of any of the offenses enumerated in paragraph (b) of this certification.
d. Have not within a three (3) year period preceding this proposal had one or more federal, state, or local government transactions terminated for cause or default.
e. Have not entered into a prior understanding, agreement, or connection with any corporation, firm, or person submitting a response for the same materials, supplies, equipment, or services and this proposal is in all respects fair and without collusion or fraud. The above-mentioned entities understand and agree that collusive bidding is a violation of state and federal law and can result in fines, prison sentences, and civil damage awards.
f. Is not a foreign adversary business entity (https://www.maine.gov/oit/prohibited-technologies).
g. Is not on the list of prohibited companies (https://www.maine.gov/oit/prohibited-technologies) or does not obtain or purchase any information or communications technology or services included on the list of prohibited information and communications technology and services https://www.maine.gov/oit/prohibited-technologies (Title 5 §2030-B).
	Name (Print):

	Title:

	Authorized Signature:

	Date:


[bookmark: _Hlk112421456]

APPENDIX C

State of Maine 
Department of Health and Human Services
Office of Behavioral Health
ELIGIBILITY TO SUBMIT A BID
RFP# 202502024
Independent Reviewer

[bookmark: _Hlk115359816]
	Bidder’s Name:
	

	Eligibility Certification

	1. Does the Bidder have at least eight (8) years of expertise and experience related to the provision of home and Community-Based Services for Children with Behavioral Health Disabilities, with direct experience in one (1) or more rural areas, including facilitating and overseeing: 
a. Administration, funding, and delivery of such services; 
b. System-wide transformation; or 
c. Transitions to Community-Based Services from Out-of-Home Placements?
	☐  Yes or  No

	2. Describe in detail the Bidder’s expertise and experience, including specific timeframes, in: 
a. The provision of home and Community-Based Services for Children with Behavioral Health Disabilities in one more rural areas;
b. The Bidder’s experience facilitating and overseeing administration, funding, and delivery of such services; system-wide transformation; or transitions to Community-Based Services from Out-of-Home Placements.

	


	3. Does the Bidder have at least eight (8) years of experience in auditing, research, program evaluation, statistics, or data (qualitative and quantitative) analysis of Community-Based Services for Children with Behavioral Health Disabilities or similar services?
	☐  Yes or ☐ No

	4. Describe in detail the Bidder’s experience, including specific timeframes, in auditing, research, program evaluation, statistics, or data (qualitative and quantitative) analysis of Community-Based Services for Children with Behavioral Health Disabilities or similar services.

	





APPENDIX D

State of Maine 
Department of Health and Human Services
Office of Behavioral Health
QUALIFICATIONS and EXPERIENCE FORM
RFP# 202502024
Independent Reviewer
[bookmark: _Hlk115360022]

	Bidder’s Name:
	



	Present a brief statement of qualifications and describe the history of the Bidder’s work, especially regarding skills pertinent to the specific work required by the RFP and any special or unique characteristics of the Bidder which would make them especially qualified to perform the required work activities.  You may expand this form and use additional pages to provide this information.

	



	Describe the Bidder’s knowledge, experience, and familiarity with Medicaid rules and requirements, (this may include Early and Periodic Screening, Diagnostic, and Treatment (EPSDT), Medicaid Community-Based Services, and how Medicaid rules and requirements apply to administration of community-based behavioral health programs). 

	


	Describe how this knowledge, experience, and familiarity could be applied to the deliverables and activities described in this RFP and Agreement.

	



	Describe the Bidder’s experience working directly with disability service providers, individuals with disabilities, and/or disability rights advocacy organizations.  

	


	Describe how this experience could be applied to the deliverables and activities described in this RFP and Agreement.

	



	Describe the Bidder’s skills and experience related to mediation, conflict resolution, and/or problem-solving. 

	


	Describe how those skills and/or experiences could be applied to the deliverables and activities described in this RFP.

	




	Provide a description of two (2) projects that occurred within the past fifteen (15) years which reflect experience and expertise needed in performing the functions described in Part II – Scope of Services to be Provided of the RFP.  Contract history with the State of Maine, whether positive or negative, may be considered in evaluating proposals even if not provided by the Bidder.

Projects provided may include but are not limited to employment, direct contracted work, subcontracted work and/or other consultative work undertaken.



	Project One

	Business Reference Name:
	

	Reference Contact Person:
	

	Telephone:
	

	E-Mail:
	

	[bookmark: _Hlk145929254]Project Start Date
	
	Project End Date
	

	Include a detailed description of the project below:

	



	Project Two

	Business Reference Name:
	

	Reference Contact Person:
	

	Telephone:
	

	E-Mail:
	

	[bookmark: _Hlk145929310]Project Start Date
	
	Project End Date
	

	Include a detailed description of the project below:

	





APPENDIX E

State of Maine 
Department of Health and Human Services
Office of Behavioral Health
SUBCONTRACTOR FORM
RFP# 202502024
Independent Reviewer
[bookmark: _Hlk115360221]
	[bookmark: _Hlk83294785]Bidder’s Name:
	



	If subcontractors, including consultants, are to be used, provide each individual subcontractor’s business or consultant’s name, contact person, address, phone number, and a brief description of the subcontractor’s organizational or consultant’s capacity and qualifications.  Bidders may add additional Subcontractors/Consultants as needed.



	Subcontractor/Consultant

	Subcontractor Business or Consultant’s Name:
	

	Contact Person:
	

	Address:
	

	Phone Number:
	

	E-Mail:
	

	Subcontractor/consultant organizational capacity and qualifications

	



	Subcontractor/Consultant

	Subcontractor Business or Consultant’s Name:
	

	Contact Person:
	

	Address:
	

	Phone Number:
	

	E-Mail:
	

	Subcontractor/consultant organizational capacity and qualifications

	




[bookmark: _Hlk112421526]APPENDIX F

State of Maine 
Department of Health and Human Services
Office of Behavioral Health
LITIGATION FORM
[bookmark: _Hlk172882085]RFP# 202502024
Independent Reviewer

[bookmark: _Hlk115360403]
	Bidder’s Name:
	



	Provide a list of all current litigation in which the Bidder is named and a list of all closed cases that have closed within the past five (5) years in which the Bidder paid the claimant either as part of a settlement or by decree.  For each, list the entity bringing suit, the complaint, the accusation, amount, and outcome.  If no litigation has occurred, write “none.” 



	

	Case #
	

	Entity Filing Suit:
	

	Complaint/Accusation:
	

	Amount:
	

	Outcome
	

	

	Case #
	

	Entity Filing Suit:
	

	Complaint/Accusation:
	

	Amount:
	

	Outcome
	

	

	Case #
	

	Entity Filing Suit:
	

	Complaint/Accusation:
	

	Amount:
	

	Outcome
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[bookmark: _Hlk186192310]State of Maine 
Department of Health and Human Services
Office of Behavioral Health
RESPONSE TO PROPOSED SERVICES 
RFP# 202502024
Independent Reviewer



The response to proposed services form may be obtained in a Word (.docx) format by double clicking on the document icon below.
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State of Maine 
Department of Health and Human Services
Office of Behavioral Health
COST PROPOSAL 
[bookmark: _Hlk172882203]RFP# 202502024
Independent Reviewer


	Bidder’s Name:
	

	Proposed Cost:
	$ 




[bookmark: _Hlk532550905][bookmark: _Hlk519768275]Bidders must submit a cost proposal that includes the cost necessary for the Bidder to fully comply with the contract terms, conditions, and RFP requirements.

The Proposed Cost will be used to score the cost proposal as defined in Part V, B.3. of the RFP.  

The Cost Proposal form may be obtained in an Excel (.xlsx) format by double clicking on the document icon below.
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State of Maine 
Department of Health and Human Services
Office of Behavioral Health
SETTLEMENT AGREEMENT
RFP# 202502024
Independent Reviewer


The Settlement Agreement may be obtained in a PDF (.pdf) format by double clicking on the document icon below.
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State of Maine 
Department of Health and Human Services
Office of Behavioral Health
SUBMITTED QUESTIONS FORM
RFP# 202502024
Independent Reviewer


This form should be used by Bidders when submitting written questions to the RFP Coordinator as defined in Part III of the RFP. 

If a question is not related to any section of the RFP, enter “N/A” under the RFP Section & Page Number. Add additional rows as necessary.

	Bidder Name:
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	Question
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Independent Reviewer Response Submission Template 2.2025.docx
RFP # 202502024

Independent Reviewer





RESPONSE TO PROPOSED SERVICES



		Bidder’s Organization Name:

		







INTRUCTIONS: Bidders must use this form to provide a response to Part IV, Section III Proposed Services.  Bidders may expand each of the response (white) spaces within this document in order to provide a full response to each requirement.



		Part IV, Section III     Proposed Services



		1. Services to be Provided

a. In the sections below, discuss the Scope of Services referenced in Part II of the RFP and what the Bidder will offer. 

b. Give particular attention to describing the methods and resources to be used and how the tasks involved will be accomplished.  

c. Also, describe how the Bidder will ensure expectations and/or desired outcomes will be achieved as a result of the proposed services.  

d. If subcontractors/consultants are involved, clearly identify the work each will perform.

e. Ensure all responses are specific and applicable to the expectations in the Settlement Agreement.



		Part II

A. Independent Reviewer’s Role and Authority

Ensure all responses are specific and applicable to the expectations in the Agreement. 



		Describe in detail how the Bidder will:

1. Conduct a robust, independent and comprehensive program evaluation, including process and outcome components, to assess the State's compliance with its obligations under the Settlement Agreement (Agreement) and the impact of implementation on the State’s provision of Community-Based Services to Children covered by the Agreement. 

a. In collaboration with the Parties, gather, analyze, and report on information and data related to the State’s progress in complying with all sections of the Agreement.

b. Present all information and findings in a manner which clearly states the actionable steps the State could take to align with and uphold expectations of the Agreement.

c. Outline the Independent Reviewer’s role in assisting the State in monitoring and upholding elements of the implementation, Agreement and timeline.



		





		Describe in detail how the Bidder will:

2. Utilize a problem-solving approach to resolve amicably any disagreements that arise, including but not limited to those between the Parties so the Parties can focus on the State’s compliance with the Agreement. 

a. Ensure an engaged, partnered approach with the Parties, including the Children’s Behavioral Health Services Integration Coordinator, that coordinates the State’s efforts to comply with its obligations under the Agreement and clearly communicates actionable steps the State could take in Agreement related activities



		





		Describe in detail how the Bidder will:

3. Communicate ex parte with a Party, counsel, agents or staff of the Parties, or anyone else the Independent Reviewer deems necessary for completing their responsibilities. 

a. The State reserves the right to require the Independent Reviewer to copy the State’s counsel on any written communications with any responsible State employees or staff



		





		Describe in detail how the Bidder will:

4. Testify in any case between the Parties regarding any matter relating to the implementation, enforcement, or dissolution of the Agreement, including but not limited to: 

a. The Independent Reviewer’s observations, findings, and recommendations in matters relevant to the Agreement



		





		B. Assessment Methodology Plan

Ensure all responses are specific and applicable to the expectations in the Agreement.



		Describe in detail how the Bidder will:

1. Consult with the Parties and submit a written plan on methodologies (Assessment Methodology Plan) that the Independent Reviewer will use to assess compliance with and implementation of the Agreement, and that: 

a. Identifies data elements that the Independent Reviewer will request from the State and their intended methodology for analysis. 

b. Meets the requirements for data collection, analysis, and reporting as required by the Agreement.

c. Is provided to the Parties within forty-five (45 days) of receiving the State’s initial draft Implementation Plan and is updated biennially if needed to adjust to the State’s Implementation Plan changes and as needed and/or requested by the Parties



		





		Describe in detail how the Bidder will:

2. Provide any ad-hoc analysis plans to the Department for implementation, as capacity for ad-hoc reports allows.



		





		Describe in detail how the Bidder will:

3. Ensure the assessment methodology plan includes multi-dimensional information collection and analysis through a variety of methods, as indicated in the Agreement, including: 

a. On-site inspection of Children’s residences and programs. 

b. Detailed review of relevant documents, records and data (including Individualized Service Plans (ISPs)) collected by the State and behavioral health service providers. 

c. Performance Indicators to evaluate the effectiveness of strategies in the State’s Implementation Plan.

d. Additional assessment methods may include:

i. Interviews with Families, Children, school administrators, providers, Natural Supports, Care Coordinators, Stakeholders and relevant State staff;

ii. Individual case reviews, including the quality and sufficiency of ISPs, by regularly reviewing sufficient samples of Children, including through first-person interviews; 

iii. Surveys and/or focus groups, as appropriate; and 

iv. Other methodologies as agreed to by the Parties



		





		Describe in detail how the Bidder will:

4. Work with the State for data pulling to ensure proper data, information, and record access consistent with the Settlement Agreement when information is requested from the State



		





		Describe in detail how the Bidder will:

5. Ensure the Department and/or State counsel is afforded the opportunity to be present when the Independent Reviewer interviews State employees or staff



		





		C. Additional Requirements

Ensure all responses are specific and applicable to the expectations in the Agreement.



		Describe in detail how the Bidder will:

0. Within thirty (30) days of receipt of the State’s Implementation Plan, the U.S. and the Independent Reviewer will provide comments to the State regarding the Implementation Plan.



		





		Describe in detail how the Bidder will:

2. Review semi-annual reports submitted by the State with reporting and data on workforce shortages affecting services required under the Agreement, steps the State has taken to increase the workforce, and whether those steps have enabled the State to furnish Care Coordination and Community-Based Services to Children.



		





		Describe in detail how the Bidder will:

3. Review and comment on proposed training and curricula to be provided by the State to the Independent Reviewer on or before twelve (12) months following December 20, 2024, as well as annual updates about any modifications to the training policy or curricula.



		





		Describe in detail how the Bidder will:

4. Review policy, processes, and procedures in order to evaluate and provide feedback to the Parties.



		





		Describe in detail how the Bidder will:

5. The Independent Reviewer may review compliance with the Agreement at any time.



		





		Describe in detail how the Bidder will:

6. Ensure a Trauma-Informed Care approach is utilized for all interviews and interactions with Children and Families.



		





		D. Budget

Ensure all responses are specific and applicable to the expectations in the Agreement.



		Describe in detail how the Bidder will:

1. Provide a detailed budget for any contract renewals at least one hundred twenty (120) calendar days prior to the start of the renewal period



		





		E. Reports

Ensure all responses are specific and applicable to the expectations in the Agreement.



		Describe in detail how the Bidder will:

1. Each State fiscal year, complete and submit a comprehensive annual public report on the State’s compliance with the terms of the Agreement during the prior State fiscal year (July 1st to June 30th).



		





		Describe in detail how the Bidder will:

2. Prepare and submit to the Parties a final report on compliance, nine (9) months prior to the date the Agreement is intended to terminate.



		





		Describe in detail how the Bidder will:

3. Ensure annual and final reports include, at minimum: 

a. A comprehensive evaluation of the State’s progress in achieving or sustaining metrics, benchmarks, and activities as outlined in the State’s approved implementation plan; 

b. Recommendations for facilitating or sustaining compliance;

c. How the State is or is not in compliance with each of its obligations in the Agreement; and

d. A report on whether the State is progressing at an appropriate pace toward achieving compliance when future obligations in the Agreement takes effect



		





		Describe in detail how the Bidder will:

4. Provide a draft of the annual reports and final report to the Parties for comment at least forty-five (45) calendar days prior to report finalization of November 15th each calendar year. 

a. The first annual report finalization date may be amended, as needed and agreed upon by the Parties.

b. Parties have thirty (30) calendar days to review and provide feedback/comments to the Independent Reviewer



		





		Describe in detail how the Bidder will:

5. Provide the finalized report fifteen (15) calendar days after receiving feedback/comments from both Parties



		





		Describe in detail how the Bidder will:

6. As capacity allows and as agreed upon by the Parties, provide ad-hoc reports, similar to issue briefs, in addition to the annual report.

Topics for the ad-hoc reports will be agreed upon by all Parties to the Agreement, with topics and timelines finalized in advance of initiation of effort. implementation. 



		





		F. Experience and Qualifications

Ensure all responses are specific and applicable to the expectations in the Agreement.



		[bookmark: _Hlk61440781]Describe in detail how the Bidder will:

1. Ensure the Independent Reviewer has experience and qualifications relevant to the role and authority, or hire staff and consultants with additional qualifications as necessary, to assist in carrying out the Independent Reviewer’s duties and responsibilities.

a. Provide at least one (1) lead individual who works no less than 0.5 FTE and who acts as the single point of contact when interacting with the Parties. 

b. The lead individual shall have an advanced degree in social work, public health, public administration, juris doctorate, or other similar degree



		





		Describe in detail how the Bidder will:

2. The Independent Reviewer, including staff or consultants that will work on the Agreement, shall have pertinent experience and qualifications, which may include experience related to:

a. Medicaid-funded Community-Based Services for individuals with disabilities;

b. The provision of Community-Based Services for Children with Behavioral Health Disabilities or similar populations in one (1) or more rural areas;

c. Working or advising public agency/ies on program implementation of Community-Based services for Children with Behavioral Health Disabilities, including but not limited to those with juvenile justice involvement;

d. Integrating the principals of Trauma-informed Care in conducting evaluations and/or research; and/or

e. Implementation science



		





		G. Technical Assistance



		Describe in detail how the Bidder will:

0. Ensure the Independent Reviewer will provide technical assistance to the State if more than ten percent (10%) of Children’s Individualized Service Plans state: (1) that the Child/Family made an Informed Choice not to accept services in a Family Home; and/or (2) that the Child needs services that the State only offers in an Out-of-Home Placement.  

0. The Independent Reviewer will provide technical assistance to the State to ensure that the State is: (1) proceeding from the assumption that Children can be served in a Family Home; (2) providing all Families and Children with the opportunity to make an Informed Choice whether to receive services in a Family Home or in an Out-of-Home Placement; and (3) making reasonable modifications consistent with Section III.B.8.iii of the Agreement to serve Children in Family Homes.



		





		Describe in detail how the Bidder will:

0. The Independent Reviewer may provide the State with technical assistance related to any aspect of the Agreement which may include: 

1. Implementation of evidence-based practice into real world application, to include recommendations on approach, methodology, and/or software, as applicable; 

1. Recommendations on opportunities for continuous improvement and quality assurance; 

1. Training policy and curricula;  

1. Service planning;

1. Reasonable modification processes; and 

1. Sustainability.



		





		H. Confidentiality Requirements



		Describe in detail how the Bidder will:

1. Obtain and maintain insurance as outlined in the State of Maine IT-Service Contract, under Rider B-IT, Section 19. Insurance Requirements.



		





		Describe in detail how the Bidder will:

2. If the awarded Bidder electronically collects sensitive information (PII, PHI, and/or other confidential data) as part of the service delivery under the contract awarded under this RFP, the awarded Bidder must implement risk assessment and vulnerability scanning policies and procedures, at minimum to be equivalent to MaineIT policies for:

a. Risk Assessment Policy & Procedures (RA-1); and

b. Vulnerability Scanning Procedure (RA-5)



		





		Describe in detail how the Bidder will:

3. Comply with all State and Federal laws regarding the protection of confidential and/or sensitive information that is collected or maintained by the awarded Bidder, including, as applicable, notification to individuals in the event of unauthorized access or disclosure.



		





		Describe in detail how the Bidder will:

4. Comply with all confidentiality requirements outlined in the State of Maine IT-Service Contract, under Rider B-IT, Section 30. Confidentiality.



		





		I. Reports

Ensure all responses are specific and applicable to the expectations in the Agreement.  



		Describe in detail how the Bidder will:

1. Track and record all data/information necessary to complete the required reports listed in Table 1:



		Table 1 – Required Reports



		Name of Report 

		Description 



		a.

		Monthly Status Report

		Includes, but is not limited to:  

· Any status updates on recent action(s);

· Any update(s) and/or change(s) related to staffing; 

· Any barrier(s) and/or challenge(s) encountered; 

· Plans for the following month; 

· Any other additional information deemed pertinent to share with the Parties; and 

· Other information, as agreed upon between the Parties and awarded Bidder.  



		b.

		Ad-hoc Reports 

		As agreed upon between the Parties and the awarded Independent Reviewer.



		c.

		Annual Compliance Report

		A comprehensive report of the State’s compliance with the terms of the Agreement during the preceding State fiscal year. 



		d.

		Assessment Methodology Plan 

		Outlines the Independent Reviewer’s intended methodology for quantitative and qualitative data analysis and includes biennial updates as needed to adjust to Implementation Plan changes and other updates as needed. 



		e.

		Detailed Budget Report

		Outlines anticipated costs needed for the next renewal period. 



		f.

		Final Compliance Report 

		Comprehensive report of the State’s compliance with the terms of the Agreement. I



		





		Describe in detail how the Bidder will:

2. Submit all the required reports to the Department in accordance with the timelines established in Table 2:



		Table 2 – Required Reports Timelines



		Name of Report 

		Period Captured by Report 

		Due Date 



		a.

		Monthly Status Report 

		Each month 

		Fifteen (15) calendar days after the end of the month



		b.

		Ad-hoc Report

		As agreed upon between the Parties and the awarded Bidder

		As agreed upon between the Parties and the awarded Bidder



		c.

		Annual Compliance Report

		Each State fiscal year 

		November 15th of each calendar year 



		d.

		Assessment  Methodology Plan

		For work to be completed in the forthcoming State fiscal year, includes biennial updates as needed to adjust to Implementation Plan changes and other updates as needed

		After the initial plan submission, subsequent  assessment methodology plans are due, as needed, thirty (30) days following approval of the updated Implementation Plans or as other requested updates.



		e.

		Detailed Budget Report

		Next renewal period

		One hundred twenty (120) calendar days prior to the start of the renewal. 



		





		2. Staffing  



		a. Provide job descriptions detailing the primary responsibilities, duties, and required qualifications for specific job positions (do not include individual resumes) for all project staff including the project lead (include as Attachment 6).  



		





		b. Describe how subcontractors/consultants, if any, will interact with the Bidder’s organization, i.e., oversight and management of subcontractor.



		





		c. Provide a staffing plan (include as Attachment 7) that describes the minimum staffing (position titles and time allocation) necessary to meet the requirements of the RFP. 



		





		3. Implementation - Work Plan



		a. Provide a realistic work plan (include as Attachment 8) for the implementation of the program through the first contract period.  

i. Display the work plan in a timeline chart (e.g. Gantt, etc.).  

ii. Concisely describe each program development and implementation task, the month it will be carried out and the person or position responsible for each task. 

iii. If applicable, make note of all tasks to be delegated to subcontractors.
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Independent Reviewer Cost Proposal
Total Proposed Cost

		Maine Department of Health and Human Services
RFP#:202502024
Independent Reviewer 

		Agency Name:

		Contact Person:

		Instructions: Complete budget information requested for each year 1-3.  Insert the proposed prices from each year 1-3 into the Total Proposed Cost in this form.  The total proposed cost will become the Proposed Cost to be listed on Appendix H Cover Page.  It is the responsibility of Bidders to ensure the cost formulas calculate correctly.

		TOTAL PROPOSED COST
7/1/2025 - 6/30/2028

		Category						Request Funds

		1		Year One (7/1/2025 - 6/30/2026)				$   - 0

		2		Year Two (7/1/2026 - 6/30/2027)				$   - 0

		3		Year Three (7/1/2027 - 6/30/2028)				$   - 0

		4		Total Proposed Cost 				$   - 0





Year One

		State of Maine

		Department of Health and Human Services

		COST PROPOSAL FORM

		RFP# 202502024

		Independent Reviewer 

		Agency Name: 

		Contact Person:

		Bidder's must complete the budget form by entering data in the white spaces.  Bidders should take caution when adding additional lines ensuring existing formulas calculate correctly.

		Year One (7/1/2025 – 6/30/2026)

		1		Salaries
(list all positions proposed for this RFP and the rate for each)				Hourly Rate		x		Total # of Hours		=		Amount

										x				=		$0.00

										x				=		$0.00

										x				=		$0.00

										x				=		$0.00

		2		Total Salary										$0.00

		3		Subcontractor(s)/Consultant(s)										Amount





		4		Total Subcontractor Cost										$0.00

		5		Other

		6		Travel - Justification

				Provide all related travel costs (i.e. mileage, lodging, airfare, incidentals, etc.) Travel reimbursement for mileage may not exceed the current State rate of $0.50.										Amount









		7		Supplies - Justification



				Total Other										$0.00

		8		Total Cost for Year One										$0.00







Year Two

		State of Maine

		Department of Health and Human Services

		COST PROPOSAL FORM

		RFP# 202502024

		Independent Reviewer 

		Agency Name:

		Contact Person:

		Bidder's must complete the budget form by entering data in the white spaces.  Bidders should take caution when adding additional lines ensuring existing formulas calculate correctly.

		Year Two (7/1/2026 – 6/30/2027)

		1		Salaries
(list all positions proposed for this RFP and the rate for each)				Hourly Rate		x		Total # of Hours		=		Amount

										x				=		$0.00

										x				=		$0.00

										x				=		$0.00

										x				=		$0.00

		2		Total Salary										$0.00

		3		Subcontractor(s)/Consultant(s)										Amount





		4		Total Subcontractor Cost										$0.00

		5		Other

		6		Travel - Justification

				Provide all related travel costs (i.e. mileage, lodging, airfare, incidentals, etc.) Travel reimbursement for mileage may not exceed the current State rate of $0.50.										Amount









		7		Supplies - Justification



				Total Other										$0.00

		8		Total Cost for Year Two										$0.00





Year Three

		State of Maine

		Department of Health and Human Services

		COST PROPOSAL FORM

		RFP# 202502024

		Independent Reviewer 

		Agency Name:

		Contact Person:

		Bidder's must complete the budget form by entering data in the white spaces.  Bidders should take caution when adding additional lines ensuring existing formulas calculate correctly.

		Year Three (7/1/2027 – 6/30/2028)

		1		Salaries
(list all positions proposed for this RFP and the rate for each)				Hourly Rate		x		Total # of Hours		=		Amount

										x				=		$0.00

										x				=		$0.00

										x				=		$0.00

										x				=		$0.00

		2		Total Salary										$0.00

		3		Subcontractor(s)/Consultant(s)										Amount





		4		Total Subcontractor Cost										$0.00

		5		Other

		6		Travel - Justification

				Provide all related travel costs (i.e. mileage, lodging, airfare, incidentals, etc.) Travel reimbursement for mileage may not exceed the current State rate of $0.50.										Amount









		7		Supplies - Justification



				Total Other										$0.00

		8		Total Cost for Year Three										$0.00
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EXHIBIT A
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UNITED STATES DISTRICT COURT
DISTRICT OF MAINE

UNITED STATES OF AMERICA,

Plaintiff,

V.

Case No. 1:24-cv-00315-SDN

STATE OF MAINE,

Defendant.

SETTLEMENT AGREEMENT BETWEEN
THE UNITED STATES OF AMERICA AND
THE STATE OF MAINE

I. INTRODUCTION

A.

This matter involves the services that the State of Maine (the “State’”) administers
and delivers to children with behavioral health disabilities.

As a result of complaints, including a September 17, 2019 complaint, on January
27,2021, the United States Department of Justice (the “United States”) opened an
investigation under Title II of the Americans with Disabilities Act (the “ADA”),
42 U.S.C. §§ 12101 et seq. and its implementing regulation, into the State’s
service system for children with behavioral health disabilities. Maine responded,
providing information about its children’s behavioral health services (“CBHS”)
system.

On June 22, 2022, the United States issued a letter with its findings (“Letter of
Findings”) that the State does not comply with the integration mandate of Title II
of the ADA. The State disputes the United States’ findings. This Settlement
Agreement (the “Agreement”) resolves the United States’ investigation of the
State.

The United States and the State (collectively, the “Parties) agree that it is in their
interests, and the United States believes that it is in the public interest, to resolve
this matter without litigation. The Parties have therefore voluntarily entered into
this Agreement. In consideration of and through the terms of this Agreement, the
Parties have agreed to address the issues that gave rise to the Letter of Findings
and settle and fully resolve the claim in the United States’ Complaint.

The Parties are committed to full compliance with the ADA. This Agreement is
intended to memorialize the commitment of the State to furnish its behavioral
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health services, programs, and activities to children with a disability in the most
integrated setting appropriate to meet their needs, as required by Title II of the
ADA. See 42 U.S.C. § 12132; 28 C.F.R. § 35.130(d).

F. This Agreement is intended to prevent individuals with disabilities under the age
of 21 with behavioral health needs from unnecessarily entering or remaining in an
Out-of-Home Placement, and to support the transition of Children back to a
Family Home if they have entered or remain in an Out-of-Home Placement
unnecessarily. Implementation of this Agreement will strengthen the array of
Community-Based Services available to Children, ensure Timely access to those
services, and furnish to Children and their families service planning and Care
Coordination. See 28 C.F.R. § 35.130(b)(7)(1). “Children” are defined at Section
II. Community-Based Services,” “Out-of-Home Placement,” “Timely,” “Family
Home,” “Care Coordination,” and other terms used in this Agreement are defined
in Appendix A: Definitions.

G. Nothing in this Agreement is intended to require the parent, guardian, or legally
responsible party of a Child (“Family” or “Families”) or Child to accept services
furnished by the State that they choose not to accept. 28 C.F.R. § 35.130(e)(1).
Families and Children who choose not to accept a particular service under this
Agreement will not be barred from receiving other services under this Agreement.

H. Children will be assumed capable of having their needs met with a family, in a
Family Home. A Family Home means an integrated, non-disability-specific
setting in which Children live with a family who help the Child go to school,
recreate, and receive services. A Family Home generally means a parental home.
A Family Home also includes: (1) a kinship home, which is the home of an
individual who is related to the Child by blood, marriage, or adoption; or who is a
family friend whose close relationship is acknowledged by the Child’s parents or
by the Child; or who is unrelated to the Child but has an emotionally significant
relationship with the Child or Child’s Family; (2) a guardian’s home; (3) a foster
care home in which a foster care parent lives full-time; (4) a Therapeutic Foster
Care Home (defined at Section IV.E.S), for Children in the child-welfare system;
or Therapeutic Intensive Home (also defined at Section IV.E.5), for Children both
in and out of the child-welfare system; or (5) a house or apartment owned or
rented by the Child, if the Child has reached the age of majority or is an
emancipated minor.

L The State will furnish all services this Agreement describes. The State will furnish
these services in an individualized manner consistent with the preferences, goals,
needs, and abilities of each Child and their Family. The State will provide
information about the services and requirements in this Agreement in a manner
that is accessible to Children, Families, and other Stakeholders, including those
with limited English proficiency or with disabilities that impair their
communication skills. See 28 C.F.R. § 35.160. “Stakeholders” is defined in
Appendix A. The United States agrees and acknowledges that this Agreement is
not, and is not to be construed as, an admission of liability on behalf of the State
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or any of its agencies, subdivisions, officers, or employees, by whom liability is
expressly denied. The Parties have entered into this Agreement for the sole
purpose of avoiding the burden, expenses, delay, and uncertainties of litigation.
The Parties understand that this Agreement resolves certain disputes between the
Parties which, if pursued, would be contested, and that this Agreement will not be
construed as a precedent, admission, or agreement concerning any factual or legal
questions arising from the underlying dispute.

J. Nothing in this Agreement will be construed to affect or limit the authority of:
(1) Maine courts with respect to juvenile justice; or (2) the Maine Department of
Corrections under Titles 15 and 34-A of the Maine Revised Statutes.

K. The “Effective Date” of this Agreement will be the date on which the U.S.
District Court for the District of Maine (the “Court”) enters an order, under
Federal Rule of Civil Procedure 41(a)(2), retaining jurisdiction to enforce this
Agreement in accordance with its terms and for its duration, as set forth in Section
XII. In the event the Court declines to do so, this Agreement shall become null
and void and the United States will have the right to revive any claims that may
be otherwise barred by operation of this Agreement.

L. This Section I includes the goals of this Agreement. The Parties agree that the
State’s substantial compliance with Sections II to XV of the Agreement and its
Appendices will satisfy the purposes and goals of this Agreement. The following
sections of this Agreement will be interpreted consistent with the goals recited in
this Section 1.

II. CHILDREN COVERED BY THIS AGREEMENT

A. The Children covered by this Agreement (“Child” or “Children”) are individuals
up to their 21st birthday who have Behavioral Health Disabilities and:

1. Are eligible for, and, as applicable, are enrolled to receive behavioral
health services offered, paid for, and/or administered by the Maine
Department of Health and Human Services; and

2. Are at serious risk of an Out-of-Home Placement, are in an Out-of-Home
Placement, or have an Emergency Department Stay during the pendency
of this Agreement.

“Behavioral Health Disabilities” and “Emergency Department Stay” are defined
in Appendix A. The Children covered by this Agreement meet this paragraph and
at least one of the categories defined in Sections I11.B.1-4.

B. The Children covered by this Agreement are those who meet the requirements of
Section II.A and who also meet at least one of the following categories:
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Children who, up to one year prior to the Effective Date or at any point
during the pendency of this Agreement, received behavioral health
services in an Out-of-Home Placement or during an Emergency
Department Stay;

Children who, up to one year prior to the Effective Date, have been
discharged from a Crisis Stabilization Unit (defined at Ch. 101,
MaineCare Benefits Manual (“MBM”), Ch. II § 65.06-8.A), where they
received behavioral health services;

Children who, at any point during the pendency of this Agreement, have
been referred to or are on the waitlist to receive behavioral health services
in a Crisis Stabilization Unit, emergency department, or Out-of-Home
Placement due to a behavioral health need; or

Children who, at any point during the pendency of this Agreement, were
detained in a Maine juvenile correctional facility pending adjudication or
committed to such a facility post-adjudication pursuant to a criminal
juvenile court order but have been released by the Maine Department of
Corrections for placement outside that facility during the period of
detention or commitment.

C. The presence of a co-occurring disability (such as a physical disability or brain
injury) will not exclude a Child from being covered by this Agreement.

D. An Out-of-Home Placement is a setting other than a Family Home. “Out-of-
Home Placement” and other terms used in this Agreement are defined in
Appendix A.

E. Individuals under the age of 21 with behavioral health needs who are found not to

be covered by this Agreement, and Children who are covered but then exit the
population due to their failure to meet the criteria at Section II.A, will be referred
and linked to other relevant services they may be eligible for as needed.

III. IDENTIFICATION OF STRENGTHS, NEEDS, AND SERVICES

A. Single Assessment.

l.

Children who meet the criteria at Section III.A.3 will be offered a Single
Assessment for all Medium or High Intensity Behavioral Health Services
as of January 1, 2026. “Medium or High Intensity Behavioral Health
Services” is defined in Appendix A.

The Single Assessment will include, when feasible, review of the Child’s
diagnoses and current and former treatment records; an interview of the
Child and the Child’s Family; and an interview of the Child’s current
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and/or former service provider(s) and educator(s). The Single Assessment
will:

1. Include an instrument from the Level of Care Utilization System
(“LOCUS”) suite of instruments;

ii. Determine the clinically-appropriate level of care and services needed
to meet the Child’s behavioral health needs; provided, however, that
the service planning process and Child and Family Team, defined in
Appendix A, determines the service setting;

1ii. Determine the Child’s eligibility for High-Fidelity Wraparound
Services (“HFW?”), defined in Appendix A; and

iv. Inform the service planning process described below.
3. A Child will be offered a Single Assessment if:

i. A Family requests assistance from a school, medical provider,
clinician, crisis services provider, or responsible State employee to:
(1) address a Child’s behavioral health needs that would be appropriate
for Medium or High Intensity Behavioral Health Services (regardless
whether the Family uses the term “Medium or High Intensity
Behavioral Health Services” or identifies a specific service); or
(2) place their Child in an Out-of-Home Placement;

ii. A school, medical provider, clinician, crisis services provider, or
responsible State employee recommends that a Child be placed in an
Out-of-Home Placement;

iii. A Child has an Emergency Department Stay;

iv. A Child has been arrested and referred to the Maine Department of
Corrections pursuant to 15 M.R.S.A. § 3203-A; or

v. A Child is admitted for in-patient psychiatric care.

4. Absent emergency or other exigent circumstances, the Single Assessment
will be the only assessment to determine a Child’s eligibility for Medium
or High Intensity Behavioral Health Services. Children periodically may
be re-assessed by their provider or Care Coordinator to assure they are
receiving appropriate services. Children can be reassessed through the
Single Assessment at any time at the request of the Family, Child, or Care
Coordinator. Where not otherwise specified, “Care Coordinator” is an
umbrella term inclusive of “HFW Care Coordinators.” Both “Care
Coordinator” and “HFW Care Coordinator” are defined in Appendix A.
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The State will take appropriate steps so that schools, medical providers,
clinicians (including emergency departments), crisis services providers,
and responsible State employees refer Children for Single Assessments.

For Children who meet the criteria in Section III.A.3 but who have had a
recent Single Assessment and their needs have not changed, the State will
furnish the Child with Care Coordination or require their existing Care
Coordinator to take appropriate steps to address the Child’s need for
services.

B. Service Planning — Care Coordination, including High-Fidelity Wraparound

Services (“HFW™).

l.

Care Coordination. All Children covered by this Agreement will have
access to Care Coordination services guided by the Wraparound Planning
Principles. Care Coordination is a service planning and coordination
process provided to individuals under the age of 21 for selecting and
organizing services that a Child may need to live in a Family Home, based
on the Wraparound Planning Principles. Care Coordination includes but is
not limited to HFW. The State will furnish the appropriate type of Care
Coordination and Care Coordinator to all Children the Maine Department
of Health and Human Services assesses to need Community-Based
Services. “Wraparound Planning Principles” are defined in Appendix A.

In crisis or urgent situations, the goal of service planning will be to
stabilize the Child and divert the Child whenever possible from receiving
services in an Out-of-Home Placement or making an emergency
department visit due to a behavioral health need by identifying and
furnishing appropriate Community-Based Services.

Children will receive Care Coordination guided by the Wraparound
Planning Principles effective as of January 1, 2027. The Wraparound
Planning Principles, which are based on those established by the National
Wraparound Initiative, are:

i. Family Voice and Choice;

ii. Family and Team Based;
iii. Involvement of Natural Supports;
iv. Collaboration;

v. Community-Based;

vi. Culturally Competent;

vil. Individualized;
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viii. Strengths-Based;
ix. Persistence; and
X. Outcome-Based.

4. High-Fidelity Wraparound Services (“HFW”). HFW, to be offered
effective as of the date set forth in the Implementation Plan, but no later
than January 1, 2026, is an intensive, team-based type of Care
Coordination. HFW is available to those Children receiving Behavioral
Health Home (“BHH”) services under MBM 10-144 C.M.R. ch. 101, for
selecting and organizing the services that an eligible Child needs to
address their behavioral health challenges when involved in multiple
child-serving systems and at risk of or in an Out-of-Home Placement,
based on the Wraparound Planning Principles. HFW is a structured
approach to service planning for Children that encourages flexibility and
creativity in determining how to meet the Child’s behavioral health needs
and 1s intended to offer individualized, coordinated, family-driven care to
meet the complex needs of Children in need of Medium or High Intensity
Children’s Behavioral Health Services (and their Families) who are at risk
of placement in, or while preparing for Community Return from, Out-of-
Home Placements, and who may experience emotional, behavioral, safety,
or mental health difficulties. “Community Return” is defined in Appendix
A.

5. Individualized Service Plan (“ISP”). All Care Coordination will result in a
written ISP that:

i. Identifies the Child’s strengths, goals, needs, and desired outcomes;

il. States the frequency and intensity of the services needed to address the
Child’s behavioral health needs, based on the individualized needs
assessment; as well as: (1) whether the Child is authorized to receive
each service (including the amount, duration, and frequency
authorized); (2) whether the Child is actually receiving each service,
whether the service is working effectively, and the name of the
Community Provider(s) delivering or who will deliver each service;
(3) whether there are any barriers to receiving a particular service,
including any issues in terms of fulfilling all authorized hours of a
particular service and if so, how those barriers will be addressed; and
(4) whether adjustments are needed;

iii. Documents the Informed Choice, defined in Appendix A, as to service
setting;

iv. Includes a crisis plan;
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v. Includes a Return Plan, defined in Appendix A and as explained in
Section VIII, if the Child currently is receiving services in an Out-of-
Home Placement;

vi. Anticipates and appropriately plans for significant transitions in the
Child’s life, including a transition to a new school and the transition to
adult services; and

vii. References and coordinates with other written plans relevant to a
Child’s disability needs, such as an Individualized Education Plan, 504
Plan, Individualized Plan for Employment, behavioral health treatment
plans, or positive behavioral support plans.

6. Child and Family Team. A Child and Family Team is a group of people,
chosen with the Child and Family and connected to them through natural,
community, and formal support relationships, that develops and
implements the ISP. The Child and Family Team includes the Child, the
Family, Natural Supports chosen by the Child and Family, service
providers, and, as appropriate, representatives of the Child’s school and
other community contacts. The Child and Family Team is led by a Care
Coordinator.

7. Care Coordinator. Care Coordinators support obtaining access for
Children to Community-Based Services and have specialized knowledge
and training in Care Coordination that is informed by the Wraparound
Planning Principles, which are based on those developed by the National
Wraparound Initiative. Care Coordinators, including but not limited to
HFW Care Coordinators, deliver Care Coordination. “Care Coordinator”
and “HFW Care Coordinator” are defined in Appendix A. Care
Coordinators are responsible for:

1. An individualized needs assessment to identify all necessary services
to meet the Child’s behavioral health needs;

ii. This individualized needs assessment includes, at a minimum, a visit
to the Child’s home, as appropriate, observation of Family
interactions, interviews with the Child, Family, and Natural Supports,
and a detailed social history to identify behavioral health risk factors,
child welfare involvement, and developmental trauma;

iii. Meeting in places and at times convenient for and preferred by the
Child and Family;

iv. Utilizing the appropriate type of Care Coordination;

v. Liaising and coordinating with the Child and Family Team and with
Natural Supports to complete and implement an ISP that addresses all
necessary Community-Based Services for the Child and enables the
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Child to remain in or safely return to a Family Home based on the
Informed Choice of a Family or Child;

vi. Planning to ensure services are received Timely, advocating for the
Child and Family, and notifying the State if necessary services are not
received Timely;

vii. A process to ensure that decisions can be made in the event that the
Child and Family Team cannot reach consensus. The Child should be
part of decision-making, unless clinically contraindicated,

viii. Coordinating with other relevant entities, including school staff,
medical providers, juvenile justice staff, and other State service
program staff or contractors to ensure those programs support the ISP
and Community-Based Services provided;

ix. Identifying any risks leading to a potential Out-of-Home Placement or,
for a Child in an Out-of-Home Placement, individual barriers to the
Child living in a Family Home;

X. Meeting the following timelines:

a. Working with the Child and Family Team to develop an ISP within
30 days of the first meeting with the Care Coordinator; and

b. Working with the Child and Family Team to repeat the
individualized needs assessment and review and update the ISP
and its implementation on a regular basis, but not less than every
six months. The re-assessment and review will be undertaken at
the request of the Child and Family and after any significant
change in circumstance, including but not limited to a crisis event,
a hospitalization as a result of the Child’s behavioral health needs,
the Child’s arrest and referral to the Maine Department of
Corrections pursuant to 15 M.R.S.A. § 3203-A, an admission for
in-patient psychiatric care, a child welfare placement, a placement
in an alternative school, or an incident endangering self or others at
the Child’s school; and

xi. Ensuring that Children and Families understand how to raise issues
with existing services or lack of services.

8. Outcomes of the Service Planning Process.

i. The Child and Family Team, through the service planning process,
addresses the services identified for the Child and how those services
would be furnished to the Child, subject to Section III.B.8.iii. The
service planning process will include, as appropriate, discussion of
how to furnish services in a Family Home other than a parental home,
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il.

1il.

1v.

such as a kinship home or a Therapeutic Intensive or Therapeutic
Foster Care Home. Each Family and/or Child will, with the assistance
of the Care Coordinator and the Child and Family Team, have the
opportunity to make an Informed Choice whether the otherwise
eligible Child will receive services in a Family Home, including a
Family Home other than a parental home. If the Child is currently
eligible for an Out-of-Home Placement, a Family and/or Child may
make an Informed Choice for the Child to receive services in an Out-
of-Home Placement. The Informed Choice will be documented in the
ISP.

If the Family or Child chooses not to accept services in a Family
Home, including in a Family Home other than a parental home, the
refusal will be documented in the ISP. The ISP will include measures
taken to afford the Family or Child with Informed Choice and address
the Family or Child’s concerns about the Child receiving services in a
Family Home. Once a Family or Child’s choice is documented, the
Child and Family Team will reconvene at least annually to invite the
Family and Child to re-engage with Care Coordination to furnish the
Child with Community-Based Services. A Family or Child may
change their mind and request Community-Based Services by
contacting their Care Coordinator at any time.

In the event that, despite the assumption that Children can be served in
a Family Home, the Child and Family Team determines that the Child
needs one or more services that are currently only available in an Out-
of-Home Placement, this will be documented in the ISP. The Care
Coordinator will inform the Family and Child of the option to submit a
request for a reasonable modification to the Maine Department of
Health and Human Services” ADA Coordinator. The Family and/or
Child may submit a reasonable modification request on their own; or
may request the Care Coordinator to assist them or submit it on their
behalf. The ADA Coordinator will follow the Maine Department of
Health and Human Services’ then existing reasonable modification
process to determine whether reasonable modifications are necessary
to furnish the Child with Community-Based Services.

If the ISP documents that a Family or Child has chosen not to accept
services in a Family Home in accordance with Section I11.B.8.i—ii, or
the State has determined that necessary service(s) cannot be furnished
to the Child in a Family Home through a reasonable modification in
accordance with Section III.B.8.iii, then that Child will not count
against the State for the purpose of the benchmarks and timelines
required by this Agreement.

Every six months of the Agreement’s term, the State will report the
number of Children whose ISPs state that (1) a Family or Child has

10
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chosen not to accept services in a Family Home, or (2) the Child needs
one or more services that cannot be provided in a Family Home
through reasonable modifications.

vi. If, during any reporting period of the Agreement, more than 10% of all
ISPs for Children include (1) a choice not to accept services in a
Family Home and/or (2) a need for services that Maine only offers in
an Out-of-Home Placement, then the Independent Reviewer will
review ISPs that include such choice or need for Out-of-Home
Placement and may interview Families, Children, Care Coordinators,
providers, treating professionals, and Natural Supports. The
Independent Reviewer will provide technical assistance to the State
about its service planning and reasonable modification processes each
reporting period that this 10% threshold is exceeded. The goal of this
technical assistance is to ensure that the State is: (1) proceeding from
the assumption that Children can be served in a Family Home;

(2) providing all Families and Children with the opportunity to make
an Informed Choice; and (3) making reasonable modifications
consistent with Section I11.B.8.iii to serve Children in Family Homes.

vii. The Independent Reviewer will repeat the review described in Section
II1.B.8.vi annually. The Independent Reviewer will provide continued
technical assistance so long as the 10% threshold is exceeded, until
Children receive services in a Family Home in all circumstances
except: (1) where a Family or Child has chosen not to accept services
in a Family Home; or (2) in the event that a Child’s service needs
cannot be met in a Family Home through reasonable modifications.

viii. Notwithstanding Sections III.B.8.v—vii above: (1) the fact that the 10%
threshold is exceeded; and/or (2) the extent of the State’s compliance
with technical assistance offered by the Independent Reviewer, alone,
is insufficient to establish non-compliance with this Agreement.

IV.  COMMUNITY-BASED SERVICES

A. Array, Intensity, and Duration. The State will include all services listed here in
Section IV in its full array of Community-Based Services. The State will ensure
that Children have access to the full array and intensity of Community-Based
Services for which they are authorized.

1. Specific services must continue for as long as the Child remains eligible
and the service continues to be included in the Child’s ISP. In other words,
there will not be automatic termination dates or calendar limitations on
services.

2. Children will not be excluded from or denied Community-Based Services
due to: (a) complex behavioral health needs; (b) significant physical or

11
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medical needs in addition to behavioral health needs; or (¢) the need for
behavioral health assistance for up to 24 hours per day.

B. Statewide Availability. The State will develop and ensure sufficient statewide
availability of the services listed here in Section I'V.

C. Timeliness. The State will furnish Community-Based Services that Children need
in a Timely manner. To be Timely, services must be available in time to prevent
Children from unnecessarily: (1) entering an Out-of-Home Placement for the
purpose of receiving behavioral health services; (2) remaining in an Out-of-Home
Placement; or (3) having an Emergency Department Stay. For purposes of
Timeliness, a Child “unnecessarily” enters or remains in an Out-of-Home
Placement when the Child and/or Family are eligible for Home and Community-
Based Services and are awaiting the start of such services and the delay is the
primary reason the Child enters or remains in an Out-of-Home Placement. For
purpose of Timeliness, a Child “unnecessarily” remains in an emergency
department when the stay extends because of the Childs’s unmet behavioral
health needs. “Timely” is defined in Appendix A.

D. Crisis Services. The State will include the following components in its statewide
crisis response system:

1. A 24/7 crisis hotline staffed with trained workers who are able to
communicate with children experiencing crisis and appropriately dispatch
mobile crisis intervention teams for face-to-face response as needed. The
crisis hotline will assist with immediate stabilization. For all in-person
responses, either the crisis hotline or a member of the mobile crisis
intervention team will be available to provide telehealth stabilization
support as needed to Children and their Families during the mobile crisis
intervention travel time; and

2. Stand-alone mobile crisis intervention services. Mobile crisis services will
serve Children who are in crisis, employing a team-based mobile response
for Children experiencing a mental health or substance use crisis,
including both clinical and para-professional staff available, statewide, to
promptly respond to and help resolve crises, consistent with Section
IX.H.A4.

E. Intensive In-Home Behavioral Treatment Services. The State will ensure
statewide availability of MaineCare intensive in-home behavioral treatment
services, including (without limitation) Section 65 Home and Community Based
Treatment (“HCT”), and Section 28 Rehabilitative and Community Supports for
Children with Cognitive Impairment and Functional Limitations (“RCS”). All
Children must be considered for intensive in-home behavioral treatment services
through the Single Assessment, and, if eligible, offered those services during the
service planning process. The Child and Family Team will, through the service
planning process, determine the combination and intensity of services that will

12
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best meet the Child’s needs. Intensive in-home behavioral treatment services
include:

l.

Behavioral Services. Behavioral services address challenging behaviors
that interfere with a Child’s functioning. Behavioral services also educate
the Child’s family about, and train the family in managing, the Child’s
behavioral health disability. A qualified paraprofessional under
appropriate supervision, including clinical supervision, as required by the
model of treatment, will assist the family and Child in implementing the
behavioral interventions. Behavioral services include:

i. Implementation of skill-based interventions for the remediation of
behaviors or improvement of symptoms, including the implementation
of a positive behavior plan and modeling interventions for the Child’s
family for the benefit of the Child to assist them in implementing the
strategies;

ii. Development of functional skills to improve self-care, self-regulation,
or other functional impairments by intervening to decrease or replace
non-functional behavior that interferes with daily living tasks;

iii. Family psychoeducation of the Child and their family about how to
manage the Child’s behavioral health symptoms; and

iv. Support to address behaviors that interfere with the achievement of a
stable and permanent family life and educational objectives in an
academic program in the community.

Therapy Services. Therapy services help to ameliorate the Child’s
behavioral health symptoms and strengthen family structures and supports.
Therapy services are situational, working with the Child and family for the
benefit of the Child, preferably in their natural environment, to foster
understanding of family dynamics and teach strategies to address stressors
as they arise. Therapy services will improve the family’s capacity to
improve the Child’s functioning in the home and community. Licensed
therapists or otherwise certified therapists practicing under supervision of
a licensed clinician will provide intensive individual and family therapy as
clinically indicated. Qualified paraprofessionals working under the
supervision of the licensed or certified therapist will assist the Child and
family in achieving the therapy goals set by the Child and Family Team
and the licensed or certified therapist.

Family and Youth Peer Services. Family and youth peer services include
developing and linking Family and Children with peers who have
personally faced the challenges of coping with behavioral health
disabilities, either as a person with a behavioral health disability or as a
caregiver. Peer services are family centered and help families develop

13
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skills in managing and coping with behavioral health disabilities, become
self-advocates, and identify and use Natural Supports. These services will
enhance community living skills, community integration, rehabilitation,
resiliency, and recovery. Peer services will be provided one-on-one, either
parent-to-parent or youth-to-youth. The State will maximize the use of
peer services in accomplishing the goals of this Agreement.

Family Supports. Services that assist and support Children’s families and
Natural Supports in their role as caregivers, including respite and family
psychoeducation of the Child and their family about how to manage the
Child’s behavioral health symptoms, and family peer supports offered
under BHH.

Therapeutic Foster Care Homes and Therapeutic Intensive Homes.
Services provided to Children that meet the requirements of 22 M.R.S.

§ 8101(5). A Therapeutic Foster Care Home is a foster care home for
children in the child-welfare system in which a specially trained parent
lives full-time. A Therapeutic Intensive Home is also referred to in Maine
statute or rule as “Treatment Foster Care,” “Specialized Treatment Foster
Homes,” and “Specialized Children’s Home.” A Therapeutic Intensive
Home is a Family Home for Children either in or outside of the child-
welfare system who need to live with a specially trained parent. The
specially trained parent lives in the Therapeutic Intensive Home full-time.

Individual Planning Funds. Individual Planning Funds are designed to
provide flexible, short-term, and time-limited support to fill in gaps in
services that cannot be addressed through any other funding source, for
example to help the Child transition to a new service. The State will
prioritize the use of Individual Planning Funds for the purpose of ensuring
that Children are able to remain in or return to a Family Home. Care
Coordinators will help Children access Individual Planning Funds for this

purpose.

V. OUTREACH, ENGAGEMENT, AND INTERAGENCY COORDINATION

A. Outreach and Engagement About Community-Based Services.

l.

Outreach Materials. Within six months of the Effective Date, the State will
publish and effectively provide information for Families, Children, and
other Stakeholders about Community-Based Services, how to access them,
and the rights of Children under this Agreement. The State will ensure that
it uses a variety of publication methods, including print and digital
publications and social media, to reach Families, Children, and other
Stakeholders. The State will update this information as needed and
disseminate it to appropriate State agencies and Stakeholders. These
materials will describe the various Community-Based Services available
to Children, including how to request a Single Assessment for a Child.

14





Case 1:24-cv-00315-SDN Document 17-2 Filed 11/26/24 Page 16 of 43 PagelD #: 70

These materials will direct Children, Families, and the public to the State’s
website and include a phone number to call for additional information.

2. Outreach. Within six months of the Effective Date, the State will begin
providing outreach to Families, Children, and other Stakeholders about
Community-Based Services, how to access them, and the rights of
Children under this Agreement.

1. For the first two years that this Agreement is in effect, the State will
provide at least six outreach events in varied geographic regions of the
State, in places and at times likely to be convenient for Families,
Children, and Stakeholders, as detailed in the Implementation Plan.

il. For each year that this Agreement is in effect after the first two years,
the State will provide at least three outreach events in varied
geographic regions of the State, in places and at times likely to be
convenient for Families, Children, and Stakeholders.

iii. For each year that this Agreement is in effect, the State will leverage
existing, relevant outreach programs, committees, commissions,
events, and meetings to communicate relevant information about
Community-Based Services, how to access them, and the rights of
Children under this Agreement, including to juvenile justice entities.

iv. The State will track and, upon request, report on the number and types
of attendees at each event (e.g., Families, Community Providers, etc.),
to the extent such attendees choose to disclose their affiliations or
roles.

B. Interagency Cooperation. The State will take steps to ensure interagency
cooperation among the Maine Department of Health and Human Services
(including the Office of Behavioral Health, the Office of Child and Family
Services, and the Office of MaineCare Services), the Maine Department of
Corrections, and the Maine Department of Education to accomplish the
requirements of this Agreement. This collaboration may include: allocation of
responsibility, funding commitments, and authority for conducting and ensuring
the quality of all efforts to meet requirements of this Agreement, including the
provision of Community-Based Services; outreach; Community Provider training
and sufficiency; Community Return; ensuring quality services; and data
collection, sharing, and reporting.

V. COMMUNITY PROVIDER SUFFICIENCY AND TRAINING

A. Match Children with Community Providers. The State will furnish Timely access
to Community-Based Services by providing real-time information to Children and
their Families and Care Coordinators about the location and types of services in
their search area, which Community Providers have immediate availability, and

15
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how to contact Community Providers to secure Community-Based Services for
the Child. The State will continue to onboard Community Providers to its
provider directory(ies), train providers to utilize the directory(ies), and promote
the provider directory(ies) to community members.

B. Skilled Community Provider Workforce Recruitment. The State will take
immediate steps to review, develop, implement, and update a plan to address any
current or future workforce shortages of Community Providers, including
Therapeutic Intensive Home parents and Therapeutic Foster Care Home parents.
The State will make reasonable modifications to ensure that the number and
quality of Community Providers are sufficient to enable Children to remain in, or
successfully transition back to, Family Homes with necessary Community-Based
Services, if consistent with their ISPs, and to have long-term stability in Family
Homes throughout the State.

C. Skilled Community Provider Workforce Training. The State shall redesign its
curriculum for training behavioral health professionals (“BHPs”’), mental health
and rehabilitation technicians (“MHRTSs”), and other select Community Providers,
to streamline upskilling and allow “stackable” credits as workers advance their
training and certification levels. The State, through a contracted vendor, shall
make such training available at no cost to appropriate individuals seeking to
become Community Providers. In developing and expanding the availability of no
cost training opportunities for such Community Providers, the State shall partner
with provider agencies, make training opportunities available statewide, and
reduce barriers to accessing training.

D. Rulemaking. The State will amend its rules governing MaineCare Community
Providers to specifically describe performance expectations, and desired
outcomes and ensure provider accountability for the Timeliness of services
described in this Agreement.

E. Provider Flexibility and Contingency Planning. The State will ensure its rules and
processes allow multiple Community Providers to be authorized to serve a Child
where no one Community Provider is able to fully meet the Child’s assessed need.
The State will ensure that Community Providers deliver Community-Based
Services with sufficient flexibility to address fluctuations in: (a) a Child’s needs;
or (b) a Community Provider’s availability. Within one year of the Effective Date,
the State will require Community Providers to develop contingency plans so that
Children have access to back-up Community Providers and receive all authorized
Community-Based Services on days when an individual Community Provider is
unavailable. The State will provide support to Community Providers in
developing contingency plans and will ensure the contingency plans are shared
with the Child and Family Teams.

F. Support for Self-Direction. The State will support Children and Families who
self-direct Community-Based Services and support the use of telehealth, as
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appropriate. Regardless of self-direction, all Children will be offered a Care
Coordinator.

G. Reporting. As part of its Implementation Plan (Section IX.B), Data Collection and
Analysis Plan (Section IX.B.4), the State will report to the United States and
Independent Reviewer semi-annually with reporting and data on workforce
shortages affecting services required under this Agreement, steps the State has
taken to increase the workforce, and whether those steps have enabled the State to
furnish Care Coordination and Community-Based Services to Children, as
required by Sections III and IV.

H. Communication with Provider Network.

l.

Communication. The State will communicate with Community Providers
and providers of Children’s behavioral health services in Out-of-Home
Placements, on issues related to implementation of this Agreement,
including: (a) working with Community Providers to ensure Community
Providers connect Children and Families to appropriate resources,
including Single Assessments; (b) engaging Community Providers and
providers of Children’s behavioral health services in Out-of-Home
Placements so that the State learns about any challenges in offering the
services described in this Agreement; (¢) soliciting feedback on proposed
policy changes consistent with the Maine Administrative Procedure Act;
and (d) offering technical assistance related to State policies, billing, and
service development.

Quarterly Meetings. Beginning no later than three months after the
Effective Date, the State will hold meetings at least quarterly with
Community Providers and Out-of-Home Placement service providers to
discuss issues related to State policies, reimbursement, billing, and service
provision, and to gather feedback on issues such as providing services
consistent with this Agreement, addressing unmet needs, and training
staff. These meetings may include topics unrelated to this Agreement.

1. Training.

l.

Within 14 months of the Effective Date, the Maine Department of Health
and Human Services will implement training policies and mandatory,
competency-based curricula to ensure Community Providers and Care
Coordinators are trained in evidence-based practices sufficient to provide
the services required under this Agreement pursuant to the curricula and
certification processes for those evidence-based practices. The training
policies and curricula will meet the requirements set forth at Appendix C:
Training.
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2. Within one year of the Effective Date, the State will provide joint
specialized training on Care Coordination according to the Wraparound
Planning Principles to all juvenile community corrections officers.

VII. FUNDING

A. The State will establish MaineCare provider reimbursement rates, pursuant to
22 M.R.S. § 3173-J, that reimburse Community Providers for the costs of
providing Community-Based Services to enable Children to return to or remain in
a Family Home long-term.

B. The State will provide annual cost-of-living adjustments for Community-Based
Services and conduct rate determinations at least every five years for Assertive
Community Treatment (“ACT”) and HCT services, consistent with 22 M.R.S.
§ 3173-J.

VIII. RETURN FROM OUT-OF-HOME PLACEMENTS TO THE FAMILY HOME

A. Return Plan. When the Child and Family Team decides that, with planning and
services, a Child in an Out-of-Home Placement can return to a Family Home, the
Care Coordinator will work with the Child and Family Team to develop a Return
Plan. The Return Plan is part of the ISP and lists the specific steps that will be
taken so the Child can return to a Family Home and continue to receive necessary
services. The Child and Family Team sets a planned discharge date in the Return
Plan.

B. Community Return. Community Return is the successful process of discharging a
Child from an Out-of-Home Placement to a Family Home and furnishing Timely
Community-Based Services accepted by the Child and/or their Family to maintain
the Child in a Family Home long-term. Preparation for Community Return begins
on a Child’s first day in an Out-of-Home Placement.

C. Assignment of Care Coordinators. The State will furnish Care Coordination to all
Children, both in in- and out-of-State Out-of-Home Placements. Care
Coordinators will facilitate Community Return for each Child in an Out-of-Home
Placement, working directly with the Child and Family Team.

D. Pursuant to 14-472 C.M.R. ch. 1, the State will review complaints that are not
requests for a reasonable modification from Children, Family, or Care
Coordinators and make all reasonable efforts to resolve barriers identified in the
complaints.

E. The State will seek, through Timely Community-Based Services, to prevent each
Child who achieves Community Return from unnecessarily (1) having an
Emergency Department Stay or (2) entering or remaining in in an Out-of-Home
Placement. For purposes of this paragraph, “unnecessarily” has the same meaning
as in Section IV.C and the definition of “Timely” in Appendix A.
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IX. IMPLEMENTATION

A.

Children’s Behavioral Services Integration Coordinator. Within 120 days of the
Effective Date, the State will appoint or hire a Children’s Behavioral Services
Integration Coordinator (“Coordinator’’). The Coordinator will: (1) coordinate the
State’s efforts to comply with the terms of this Agreement; (2) have sufficient
authority to direct State staff to the extent necessary to implement the terms of
this Agreement; (3) have experience in program management, program
implementation, and tracking of program implementation; and (4) coordinate the
State’s Agreement-related activities and its communications with the United
States and the Independent Reviewer. The role of the Independent Reviewer is
defined at Section XI. The State’s Implementation Plan (Section IX.B) will
address the responsibilities and role of the Coordinator. If the Coordinator
position becomes vacant for any reason, the State will appoint or hire a
replacement as soon as possible.

Implementation Plan. Immediately after the Effective Date, the State will begin
developing an Implementation Plan due to the United States within 120 days of
the Effective Date or within 1 week of the retention of the Independent Reviewer,
whichever is later, to be updated and resubmitted at least 6 months before the end
of the second full State fiscal year within the Agreement’s term, and at least
biennially thereafter. The Implementation Plan will:

1. Assign to the relevant State offices or employees responsibility for
achieving each initiative and timeline until the development and
submission of the next Implementation Plan update;

2. Establish clear strategies to achieve Agreement initiatives and outcomes;

3. Describe evaluation metrics and methods for each proposed strategy to
assess efficacy and effectiveness;

4. Include a Data Collection and Analysis Plan to measure progress and
completion of Agreement initiatives and outcomes. The plan will create a
data collection and analysis system that:

i. Records and maintains data on Children covered by this Agreement
and numeric requirements of this Agreement to enable the Parties and
Independent Reviewer to analyze data to measure whether Agreement
outcomes are being achieved. The data will be available on both an
aggregate and individual basis. The Parties will jointly seek a
confidentiality order from the Court so that individually identifiable
data will be made available to the United States pursuant to the
confidentiality order. The State will provide the Independent
Reviewer full access to personally identifiable or confidential
information related to this Agreement and so need not be limited by
the confidentiality order. The Data Collection and Analysis Plan will
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enable the State to, beginning within one year of the Effective Date,
produce the data to the Independent Reviewer and the United States
annually;

ii. Collects and analyzes valid, reliable, trustworthy, and credible
quantitative and qualitative data relevant to assessing compliance with
this Agreement;

iii. Enables identification of trends, patterns, strengths, barriers, and
problems at the individual, provider, and system levels, including, but
not limited to, service gaps, accessibility of services, serving
individuals with significant or complex needs, the discharge and
transition processes; and provision of Community-Based Services to
maintain Children in Family Homes long-term; and

iv. Meets the Minimum Data Elements found at Appendix B: Minimum
Data Elements.

5. Outline the reasonable modifications the State will make consistent with
28 C.F.R. § 35.130(b)(7), as described in Section II1.B.8.iii;
6. Consider offering therapies that are recommended for Children with
developmental trauma; and
7. State the date that each of the services described in this Agreement
reasonably are expected to be implemented.
C. Biennial Updates to the Implementation Plan. At least six months before the end

of the second full State fiscal year within the Agreement’s term, and at least
biennially thereafter, the State will update the Implementation Plan. The State
may consult with the United States or the Independent Reviewer. These updates
to the Implementation Plan will focus on implementation for the upcoming two
State fiscal years, including:

l.

Assigning to the relevant State offices or employees responsibility for
achieving each initiative and a timeline for the relevant time-period;

Challenges encountered by the State to date and strategies to resolve them,;

Refinement of previous strategies or development of new strategies to
achieve Agreement initiatives and outcomes; and

Development of preventative, corrective, and improvement data collection
and analysis to identify and address identified challenges, and to build on
successes and positive outcomes.

D. Consultative Process and Approval. Within 120 days of the Effective Date, or

within 1 week of the retention of the Independent Reviewer, whichever is later,
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the State will present to the United States and the Independent Reviewer its
completed Implementation Plan. Within 30 days of receipt, the United States and
the Independent Reviewer will provide comments to the State regarding the
Implementation Plan. Within 30 days of receiving comments, the State will
promptly revise its Implementation Plan to address comments from the United
States and the Independent Reviewer that the State concludes are reasonably
necessary to assure compliance with this Agreement. The Parties will meet and
consult as necessary. The State must continue to revise its Implementation Plan
until the United States approves it, provided however that the State cannot be
required to include in the Implementation Plan any undertaking that is
inconsistent with this Agreement or, where relevant, the Medicaid Act.

E. Publication. The State will make the Implementation Plan and biennial updates
publicly available by posting them on the State’s website and relevant social
media accounts.

F. Outreach. The State will seek insight into the needs of Children and their Families
and receive feedback on the State’s progress in strengthening the array and
Timeliness of Community-Based Services through the State’s engagement with
various Stakeholders, including: quarterly meetings with Disability Rights Maine;
quarterly meetings with all CBHS providers; bi-monthly provider meetings on the
Continuum of Care with the Child and Family Network; monthly discussions with
the System of Care Steering Committee; monthly meetings of the Juvenile Justice
Advisory Group; monthly discussions with the Quality Improvement Committee;
quarterly working groups with BHH and Opioid Health Home providers; regular
meetings of the MaineCare Advisory Committee; and discussions regarding the
development of Certified Community Behavioral Health Clinics. The State will
continue to seek such insight and feedback throughout the duration of this
Agreement and may also seek such insight and feedback during the outreach and
communications described in Sections V(A) and VI(H).

G. Juvenile Justice Transitions and Reporting.

1. The State will transition Children, if appropriate and eligible, out of a
Maine juvenile correctional facility in accordance with the requirements of
the Maine juvenile court and Titles 15 and 34-A of the Maine Revised
Statutes. For Children committed to a Maine juvenile correctional facility,
the State shall begin community reintegration planning at the point of
admission. The case plan of each committed Child shall include whether
community reintegration is appropriate and, if so, steps to be taken toward
community reintegration.

2. Beginning six months after the Effective Date, and every six months
thereafter, the State shall provide the United States: (1) de-identified
copies of written periodic review reports of juvenile dispositions created in
the prior six months pursuant to 15 M.R.S. § 3315; (2) a de-identified list
of juveniles detained for more than 30 days at a Maine juvenile
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correctional facility, including information on whether the Maine State
District Court has provided the Maine Department of Corrections with
discretion to release the juvenile; and (3) a de-identified list of juveniles
committed to the custody of the Maine Department of Corrections,
including information on the status of those community release efforts.
The State will provide the Independent Reviewer access to the personally
identifiable or confidential information in the documents referred to in this
paragraph.

H. Implementation Timelines. The State’s Implementation Plan and biennial updates
will address how it will meet, in addition to benchmarks and timelines found
throughout this Agreement and its Appendices, the following required
benchmarks and timelines:

1. Care Coordination Timelines.

i. No later than January 1, 2026, the State will furnish HFW and HFW
Care Coordinators to Children meeting clinical criteria through the
Single Assessment as described in this Agreement.

il. No later than January 1, 2026, the State will train 50% of Care
Coordinators in the Wraparound Planning Principles.

1ii.  No later than January 1, 2027, the State will train all Care
Coordinators in the Wraparound Planning Principles and furnish Care
Coordinators and Care Coordination to all Children as described in this
Agreement.

iv. The State will continue thereafter to provide training in the Wrap
Around Planning Principles annually to Care Coordinators.

v. The State will continue thereafter to furnish to all Children Care
Coordination that meets the requirements of this Agreement and as
determined by the Child’s needs.

2. Single Assessment Benchmarks.

1. No later than January 1, 2026, 50% of Children who receive a Single
Assessment and engage in Care Coordination will have an ISP that
meets the requirements at Section II1.B.5 within 30 days of their first
meeting with their Care Coordinator.

ii. No later than January 1, 2027, all Children who receive a Single
Assessment and engage in Care Coordination will have an ISP that
meets the requirements at Section II1.B.5 within 30 days of their first
meeting with their Care Coordinator.
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3. HFW Ratios. Each HFW Care Coordinator will work with small numbers
of Children and their respective Child and Family Teams, as specified by
the ratios below. If an HFW Care Coordinator serves additional
individuals other than Children covered by this Agreement, the ratio still
applies to the HFW Care Coordinator’s total caseload of individuals
served. Children will be offered HFW with a ratio of one HFW Care
Coordinator to no more than 10 Children, and will count towards the
benchmarks and timelines below. If State law or policy for HFW requires
a smaller ratio than listed below, that smaller ratio must apply.

i. By January 1, 2026, 30% of eligible Children will be provided HFW
with a ratio of 1 HFW Care Coordinator to no more than 10 Children.

ii. By January 1, 2027, 60% of eligible Children will be provided HFW
with a ratio of 1 HFW Care Coordinator to no more than 10 Children.

iii. By January 1, 2028, 90% of eligible Children will be provided HFW
with a ratio of 1 HFW Care Coordinator to no more than 10 Children.

iv. By July 1, 2028, all eligible Children will be provided HFW with a
ratio of 1 HFW Care Coordinator to no more than 10 Children.

4. Community-Based Services Benchmarks and Timelines.

1. Within three months after the Effective Date, the State will submit a
State Plan Amendment to CMS to implement the CMS-qualifying
mobile crisis service. Upon CMS approval of a State Plan Amendment
and the Maine Department of Health and Human Services adopting
rules implementing the CMS qualifying mobile crisis service, 50% of
face-to-face mobile crisis intervention team responses will occur
within 120 minutes in rural settings, and 60 minutes in urban settings;
and

ii. Within 3 years of the Effective Date, 95% of face-to-face mobile crisis
intervention team responses will occur within 120 minutes in rural
settings, and 60 minutes in urban settings.

5. Community Return Benchmarks and Timelines.

1. Within 1 year of the Effective Date, the State will accomplish
Community Returns for a total of 40 Children in an Out-of-Home
Placement whose ISP/Return Plan states that Community Return is a
goal according to the processes at Section I11.B.8;

i1. Within 2 years of the Effective Date, the State will accomplish
Community Returns for an additional 55 Children in an Out-of-Home
Placement, whose ISP/Return Plan states that Community Return is a
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1il.

1v.

Vi.

vil.

goal according to the processes at Section II1.B.8, for a total of 95
Community Transitions;

Within 3 years of the Effective Date, the State will accomplish
Community Returns for an additional 70 Children in an Out-of-Home
Placement whose ISP/Return Plan states that Community Return is a
goal according to the processes at Section II1.B.8, for a total of 165
Community Transitions;

Within 4 years of the Effective Date, the State will accomplish
Community Returns for 80% of Children in an Out-of-Home
Placement whose ISP/Return Plan states that Community Return is a
goal according to the processes at Section II1.B.8; and

Within 5 years of the Effective Date and thereafter, the State will
accomplish Community Returns for 92% of Children in an Out-of-
Home Placement whose ISP/Return Plan states that Community
Return is a goal according to the processes at Section II1.B.8. Such
Community Returns will occur on or within 30 days of the date
identified in the ISP/Return Plan for discharge.

Each Child the State transitions from an Out-of-Home Placement may
only be counted for the purposes of the benchmarks to accomplish
Community Returns so long as they live in a Family Home. A
previously returned Child will no longer count towards the
benchmarks if they reenter an Out-of-Home Placement during the
pendency of this Agreement, but will count once more if and when
they achieve Community Return again.

The State will track Children who achieve Community Returns but
who later enter an emergency department related to a behavioral health
need, or re-enter an Out-of-Home Placement. The State will analyze
available data to determine contributing factors and take steps to
prevent future unnecessary Emergency Department Stays and re-entry
to Out-of-Home Placements.

X. ENSURING QUALITY SERVICES

A.

The State will assess the adequacy of each Community Provider agency’s services
in terms of quality (e.g., the services are provided with fidelity to the relevant
service, with appropriate training and safety protocols in place) and quantity (e.g.,
the total amount of authorized services are fulfilled, and appropriate steps are
taken to ensure backup staff in the event of a staff member’s absence).

Beginning 180 days after the Effective Date, the State will annually assess at least
10% of Community Provider agencies in each category of services described in
Section IV. Where only one Community Provider agency offers a particular
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category of services and the State does not have concerns regarding that agency’s
performance, an assessment of adequacy of that agency’s services shall not be
required in consecutive years. If the assessment reveals that a Community
Provider agency’s services are inadequate, then the State will give the agency
technical assistance, and, when appropriate, ensure that the agency remediates the
inadequacy.

C. The State will coordinate the annual assessments of Community Provider
agencies under this section with other applicable licensing activities of the Maine
Department of Health and Human Services and will consider recent licensing
reviews in prioritizing Community Provider agencies for annual assessment.

XI. INDEPENDENT REVIEWER

A. Selection of the Independent Reviewer.

1. Independent Reviewer. The Parties will select an Independent Reviewer
within four months of the Effective Date. The State will use its request for
proposal (“RFP”) process. The RFP will be mutually developed by the
Parties to comply with the State’s competitive bidding process and the
United States’ process for selecting an independent reviewer. The RFP
will specify the criteria for selecting the Independent Reviewer. Those
criteria will include that the Independent Reviewer must have expertise
and experience in the provision of Home and Community-Based Services
for children with Behavioral Health Disabilities, including facilitating and
overseeing: (1) administration, funding, and delivery of such services; and
(2) transitions to Community-Based Services from Out-of-Home
Placements. The United States will participate in review and evaluation of
the RFP and applications for the Independent Reviewer. Both Parties must
agree on which applicant will be selected pursuant to the RFP process.
The initial term of the contract with the Independent Reviewer will be
three years, which will be renewed for the remainder of the duration of the
Agreement unless or until the Independent Reviewer resigns or the Parties
agree not to renew. If the Independent Reviewer resigns or the Parties
agree not to renew, the Parties will replace the Independent Reviewer.

2. Replacement of the Independent Reviewer. If the Independent Reviewer
resigns or their contract is terminated or not renewed, then the Parties will
jointly select a new Independent Reviewer within four months of the prior
Independent Reviewer’s last day, in conformance with Section XI.A.1.

B. Independent Reviewer’s Powers and Responsibilities.

1. Independent Reviewer’s Role. Throughout the term of this Agreement, the
Independent Reviewer will gather, analyze, and report on information and
data reflecting the State’s progress in complying with all sections of this
Agreement. The Independent Reviewer will pursue a problem-solving
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approach to resolve amicably any disagreements that arise between the
Parties so the Parties can focus on the State’s compliance with the
Agreement.

2. Assessment Methodology Plan. The Independent Reviewer will consult
with the Parties and submit to them a written plan on the methodologies
the Independent Reviewer will use to assess compliance with and
implementation of the Agreement. The Parties will provide the
Independent Reviewer with any comments on the plan before its
implementation. The Independent Reviewer’s methodologies will include
on-site inspection of Children’s residences and programs; detailed review
of relevant documents, records, and data collected by the State and
behavioral health service providers, including ISPs; may include
interviews with Families, Children, school administrators, providers,
Natural Supports, Care Coordinators, Stakeholders, and relevant State
staff; individual case reviews, including the quality and sufficiency of
ISPs, by regularly reviewing sufficient samples of Children, including
through first-person interviews; and other methodologies as agreed to by
the Parties. The plan will also identify data elements the Independent
Reviewer will request from the State.

C. Written Annual Reports. The Independent Reviewer, in every fiscal year within
the term of this Agreement, will submit to the Parties a comprehensive public
report on the State’s compliance with the terms of the Agreement during the
preceding State fiscal year. Additionally, nine months prior to the date that the
Agreement is otherwise intended to terminate, the Independent Reviewer will
prepare a final report on compliance. These reports must include
recommendations for facilitating or sustaining compliance. The reports must
specify how the State is or is not in compliance with each of its obligations in the
Agreement; for future obligations in the Agreement, the Independent Reviewer
will report on whether the State is progressing at an appropriate pace toward
achieving compliance when the obligation takes effect. These reports may contain
personally identifiable or confidential information when provided to the Parties.
Such information will be redacted from the public version of the reports. At least
45 days before finalizing any of these reports, the Independent Reviewer must
provide a draft of the report to the Parties for comment. The Parties have 30 days
to comment, and the Independent Reviewer has 15 days to finalize the report after
receiving comments from both Parties. After the Independent Reviewer submits a
report to the Parties, the State shall publish the public version of the report on its
website. The finalization or publishing of any report shall not constitute
agreement by a Party to its contents or conclusions.

D. Technical Assistance. The Independent Reviewer may provide the State with
technical assistance relating to any aspect of this Agreement.

E. Impact of Technical Assistance on Compliance. The State’s implementation or
non-implementation of the technical assistance of the Independent Reviewer, as
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documented in the Independent Reviewer’s reporting, will be a factor in
evaluating non-compliance with this Agreement, but is insufficient to establish
non-compliance.

F. Independent Reviewer’s Authority. In completing these responsibilities, the

Independent Reviewer may:

1.

Hire staff and consultants as necessary to assist in carrying out the
Independent Reviewer’s duties and responsibilities.

Require the State and its behavioral health service providers to produce
records and data, including Children’s individual patient or client files to
which the State has access, as requested, pursuant to the confidentiality
order, per Section IX.B.4.1.

Enter, with or without advance notice, any part of any Out-of-Home
Placement or program providing services to Children and interview
individuals with knowledge pertinent to compliance with this Agreement.
Staff and consultants of the Independent Reviewer must also have this
authority. The State will facilitate the Independent Reviewer’s access if an
Out-of-Home Placement or program denies entry.

Communicate ex parte with a Party, counsel, agents or staff of the Parties,
or anyone else the Independent Reviewer deems necessary for completing
their responsibilities. The State may require that the Independent Reviewer
copy its counsel on any written communications with any responsible
State employees or staff.

Conduct interviews of Families, Children, school administrators,
providers, Natural Supports, Care Coordinators, Stakeholders, and
relevant State staff. The State may require that its counsel be present when
the Independent Reviewer interviews any responsible State employees or
staff.

Testify in any case between the Parties regarding any matter relating to the
implementation, enforcement, or dissolution of the Agreement, including,
but not limited to, the Independent Reviewer’s observations, findings, and
recommendations in this matter.

Limitations. The Independent Reviewer, and any staff or consultants
retained by them, will not:

i. Be liable for any claim, lawsuit, or demand arising out of their
activities under this Agreement. This paragraph does not apply to any
proceeding for payment to the Independent Reviewer or their
consultants or staff required in connection with their work under the
Agreement.
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ii.

1il.

1v.

Enter, while serving as the Independent Reviewer, into any new
contract with the State or the United States, unless the other Party
consents in writing.

Be subject to formal discovery involving the services or provisions
reviewed in this Agreement, including, but not limited to, depositions,
requests for production of documents, requests for admissions,
interrogatories, or other disclosures.

Absent a subpoena, testify in any other litigation or proceeding with
regard to any act or omission of the State or any of its agents,
representatives, or employees related to this Agreement, nor testify
regarding any matter or subject that they may have learned as a result
of their performance under this Agreement, nor serve as a non-
testifying expert regarding any matter or subject that they may have
learned as a result of their performance under this Agreement.

G. Independent Reviewer’s Budget.

l.

The Independent Reviewer will submit a budget providing a detailed
breakdown of expenses in performing the services required of the
Independent Reviewer under this Agreement through the end of the first
full State fiscal year within this Agreement, as well as subsequent years.
This requirement may be in addition to any requirements of the RFP
process.

Reimbursement and Payment.

1.

ii.

State to Bear Costs. The State will bear the cost of the Independent
Reviewer, including the cost of any staff or consultants to the
Independent Reviewer, pursuant to a contract between the Independent
Reviewer and the State. However, the Independent Reviewer and their
staff or consultants are not State agents except to the extent necessary
for the State to share personally identifiable or confidential
information.

Reimbursement. The State will reimburse the costs and reasonable
expenses of the Independent Reviewer pursuant to a contract between
the State and the Independent Reviewer up to the limits of the contract,
which shall not exceed $900,000 for three years.

H. Monthly Statements. The State’s contract with the Independent Reviewer will
require the Independent Reviewer to submit monthly statements to the State,
detailing all expenses the Independent Reviewer incurred during the prior month.
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XII. JURISDICTION AND ENFORCEMENT

A. The U.S. District Court for the District of Maine (the “Court”) has jurisdiction
over this action pursuant to 28 U.S.C. §§ 1331, 1345.

B. The Agreement will be interpreted in accordance with federal law and the laws of
the State of Maine.

C. Upon execution of this Agreement, the Parties shall file a joint motion with the
Court pursuant to Federal Rule of Civil Procedure 41(a)(2), requesting that the
Court retain jurisdiction over the case for purposes of enforcing the Agreement in
accordance with its terms and for its duration.

D. This Agreement will become effective only upon the Court’s approval of the
Agreement and entry of an order under Federal Rule of Civil Procedure 41(a)(2),
retaining jurisdiction over this case for the purposes of enforcing the Agreement
in accordance with its terms and for its duration. In the event the Court declines to
enter an order retaining jurisdiction to enforce this Agreement in accordance with
its terms and for its duration, this Agreement shall become null and void and the
United States will have the right to revive any claims that may be otherwise
barred by operation of this Agreement.

XIII. TERMINATION

A. The Agreement shall terminate six years from the Effective Date if the State is in
substantial compliance with the Agreement, without further action of the Court,
unless otherwise terminated, canceled, or extended. Therefore, the Agreement,
unless otherwise terminated, canceled, or extended, shall terminate six years after
the Effective Date unless:

1. The Parties jointly ask the Court to terminate the Agreement before the
termination date, provided that the State has substantially complied with
the Agreement and maintained substantial compliance for one year; or

2. The United States disputes that the State is in substantial compliance with
the Agreement as of six months prior to the termination date. Both parties
may present briefing and exhibits to the Court before the Court rules on
the United States’ motion. The burden shall be on the State to demonstrate
that it has substantially complied with the Agreement and maintained
substantial compliance for at least six months.

XIV. GENERAL PROVISIONS

A. Binding Agreement. This Agreement is binding on the Parties, by and through
their officials, agents, employees, and successors for the term of this Agreement.
To the extent that the State decides to contract with or otherwise assign a third
party to implement any actions relating to compliance with this Agreement, the
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third party’s actions or inactions do not constitute a defense to non-compliance.
28 C.F.R. § 35.130(b)(1). The State will align the terms of any such contracts
with its obligations under this Agreement and will ensure that contracted parties
and agents take all actions necessary for the State to comply with the provisions
of this Agreement.

B. Protections Against Retaliation for Complainants, Witnesses, and Whistleblowers.
The State will not retaliate against any individual who (1) opposes any act or
practice that violates this Agreement, (2) has made or may make a complaint
related to this Agreement, or (3) has testified or may testify, has assisted or may
assist, or has participated or may participate in any manner in an investigation,
proceeding, or hearing related to this Agreement. The State will timely and
thoroughly investigate any allegations of such retaliation and take any appropriate
corrective actions. The State will promptly report to the United States these
allegations of retaliation.

C. Protections Against Coercion and Retaliation for Children. The State will refrain
from, and take reasonable steps to prevent Out-of-Home Placement staff,
hospitals, Community-Based Service providers, or State contractors from: (1)
pressuring any Child or their Family to choose to receive behavioral health
services outside of a Family Home and/or to decline Community-Based Services,
or (2) subjecting any Child or their Family to any form of retaliation by out-of-
home staff, hospitals, State staff, or State contractors for seeking alternatives to
behavioral health services outside of a Family Home. The State will timely and
thoroughly investigate any allegations of such pressure or retaliation by State staff
or a provider of covered services and take any appropriate corrective actions.
Supporting the Informed Choice of a Family or Child for the Child to receive
services outside of a Family Home shall not constitute “pressure” under this
section.

D. Voluntary Settlement. The Parties represent and acknowledge that this Agreement
is the result of extensive, thorough, and good-faith negotiations. The Parties
further represent and acknowledge that the terms of this Agreement have been
voluntarily accepted, after consultation with counsel, for the purpose of making a
full and final compromise and settlement of any and all claims or allegations set
forth in the Complaint in United States v. Maine, case number 1:24-cv-00315.
Each Party to this Agreement represents and warrants that the person who has
signed this Agreement on behalf of a Party is duly authorized to enter into this
Agreement and to bind that Party to the terms and conditions of this Agreement.
No other group, individual, or agency of the United States government, is bound
by or waives or resolves any claims related to this Agreement.

E. Amendment of Programs. The State reserves the right to amend its programs,
including children’s behavioral health services, so long as the State timely
apprises the United States and Independent Reviewer of any and all proposed
amendments that are relevant to this Agreement, and provide assurances that the
amendments, if adopted, will not hinder the State’s compliance with this
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Agreement. The continued receipt of services under the MaineCare Program by
any Child shall be contingent upon the Child’s remaining a Maine resident
eligible for MaineCare services.

F. Ex Parte Communications. Neither Party may engage in ex parte communications
with the Court.

G. Modifications. This Agreement may be modified only by consent of the Parties in
writing, signed by both Parties and approval of the Court except that the Parties
may extend any time limit or deadline in this Agreement, other than the
termination date, by mutual written consent without Court approval.

H. Third-Party Challenges. The Parties will promptly notify each other of any
judicial or administrative challenge to this Agreement or any portion thereof, and
both Parties must defend against any challenge to the Agreement.

L No Third-Party Beneficiaries. No person or entity is intended to be a third-party
beneficiary of the provisions of this Agreement for purposes of any civil,
criminal, or administrative action, and accordingly no person or entity may assert
any claim or right as a beneficiary under this Agreement in any civil, criminal, or
administrative action. This Agreement is not intended to expand the right of any
person or entity to seek relief against the State or their officials, employees, or
agents.

J. Failure to Enforce Not a Waiver. The United States’ failure to enforce any
benchmark, timeline, or other provision of this Agreement will not be construed
as a waiver of any enforcement rights.

K. Entire Agreement. This Agreement constitutes the entire agreement between the
United States and the State in this matter. No other statement, promise, or
agreement, either written or oral, made by any Party or agents of any Party, that is
not contained in this Agreement, including its Appendices, is enforceable.

L. Reviewing Compliance. The Independent Reviewer and the United States may
review compliance with this Agreement at any time. The State will cooperate with
efforts to monitor compliance with this Agreement. The Independent Reviewer,
any staff/consultants hired by the Independent Reviewer, and the United States
will have full access to the people, places, and documents that are necessary to
assess the State’s compliance with and implementation of this Agreement,
consistent with the Parties’ confidentiality order, Section IX.B.4.i. Access will
include departmental or individual medical and other records pursuant to the
confidentiality order, Section IX.B.4.i. Other than to carry out the express
functions as set forth herein, both the United States and the Independent Reviewer
will hold information received to monitor compliance with this Agreement in
strict confidence and to the greatest extent possible under federal and state law.

M. Impossibility. Noncompliance with this Agreement due to circumstances outside
of the State’s control that are unanticipated, unpreventable, and unavoidable and
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make it impossible to perform the Agreement’s requirements will not constitute a
breach of this Agreement.

Litigation Holds. For purposes of the Parties’ preservation obligations under
Federal Rule of Civil Procedure 26, as of the Effective Date, litigation is not
“reasonably foreseeable” about the matters described in the findings letter the
United States issued to the State on June 22, 2022. To the extent that either Party
previously implemented a litigation hold to preserve documents, electronically
stored information, or things related to the matters described in this findings letter,
the Party need not maintain the litigation hold.

Severability. If any provision of this Agreement is found to be invalid,
unenforceable, or otherwise contrary to applicable law after the Effective Date,
the other terms of the Agreement shall nonetheless remain in effect.

Notice. Any notices or responses necessary under this Agreement will be sent by
electronic mail to the recipient’s counsel of record.

XV. DISPUTE RESOLUTION

A.

Informal Dispute Resolution. The Parties agree to work collaboratively to achieve
the purpose of this Agreement and will attempt to resolve informally any
disagreements that may arise. If a dispute arises over the language or construction
of this Agreement or its requirements, the Parties agree to meet and confer in an
effort to achieve a mutually agreeable resolution before seeking a judicial remedy.
The Parties may seek the assistance of the Independent Reviewer in resolving any
disputes.

Formal Dispute Resolution.

1. If the United States believes that the State is failing to fulfill any
obligation of this Agreement during the pendency of the Agreement, then
the United States will notify the State in writing of the alleged non-
compliance, and request that the State correct the non-compliance, before
initiating any court proceeding. The State will have 30 days to respond to
the United States in writing. If the United States believes that any alleged
non-compliance poses an immediate and serious risk to the life, health, or
safety of a Child, the United States will notify the State and request that
the State correct the non-compliance within a shorter time proposed by the
United States or will seek a judicial remedy.

2. In such written response, the State will, for each allegation of non-
compliance, either: (a) accept (without necessarily admitting) the
allegation of non-compliance and propose a curative action plan
describing all steps that the State will take to cure the non-compliance and
the dates by when it will take these steps; or (b) deny non-compliance.
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3. If the State fails to respond within 30 days, or a shorter time proposed by
the United States in the event of immediate and serious risk to the life,
health, or safety a Child, or proposes a curative action plan that the United
States deems insufficient, then the United States may seek a judicial
remedy.

4. If the State responds in a timely manner and proposes a curative action
plan, then the United States may accept the State’s proposal or offer a
counterproposal for a different curative action plan. If the Parties reach an
agreement that varies from the Agreement’s provisions, the new
agreement must be in writing, signed by the Parties, and subject to Court
approval per Section XIV.G. If the Parties fail to reach agreement on a
curative action plan, the United States may seek a judicial remedy.

C. The processes described in this Section are not required prior to seeking a judicial
remedy when the United States believes that any alleged non-compliance related
to conditions or practices poses an immediate and serious risk to the life, health,
or safety of a Child. In that event, the United States may immediately seek a
judicial remedy.

D. The processes described in this Section are not required if the United States
believes that the State has failed to fulfill any obligation of this Agreement as of
six months prior to the Agreement’s termination date.
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APPENDIX A: DEFINITIONS

This Agreement references the following defined terms throughout:

A. Behavioral Health Disabilities: Children with Behavioral Health Disabilities are
individuals up to their 21st birthday with mental health and/or developmental
disabilities, as defined at 28 C.F.R. § 35.108(a)(1), who have behavioral health needs.

B. Care Coordination: A service planning and coordination process provided to
individuals under the age of 21 for selecting and organizing services that a Child may
need to live in their Family Home, based on the Wraparound Planning Principles
described below. HFW is a type of Care Coordination, defined below. Where not
otherwise specified, “Care Coordination” is an umbrella term inclusive of HFW.

C. Care Coordinator: Care Coordinators support obtaining access for Children to
Community-Based Services and have specialized knowledge and training in Care
Coordination that is informed by the Wraparound Planning Principles, which are
based on those developed by the National Wraparound Initiative. Care Coordinators
that deliver HFW are referred to as HFW Care Coordinators, defined below. Where
not otherwise specified, “Care Coordinator” is an umbrella term inclusive of HFW
Care Coordinators.

D. Child/Children: Individuals who are covered by this Agreement because they meet
the requirements at Section II.

E. Child and Family Team: A Child and Family Team is a group of people, chosen
with the Child and Family and connected to them through natural, community, and
formal support relationships, that develops and implements the ISP. The Child and
Family Team includes the Child, the Family, Natural Supports chosen by the Child
and Family, service providers, and, as appropriate, representatives of the Child’s
school and other community contacts. The Child and Family Team is led by a Care
Coordinator.

F. Community-Based Services: Individualized, person-centered, flexible, and
culturally and linguistically competent behavioral health services provided to
individuals under the age of 21, delivered in integrated settings, with an emphasis on
positive behavioral supports, to help Children live in Family Homes. These services
are available statewide and help recipients lead integrated lives with participation in
community life consistent with their preferences and needs, and those of their Family.
Community-Based Services are delivered at times and locations that a Child and their
Family selects. They may be defined in the State’s Medicaid State Plan, defined in a
Medicaid waiver, or State-funded. They include, but are not limited to: identification
of strengths, needs, and services, defined at Section III; and the Community-Based
Services included in Section IV.
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G. Community Provider: A behavioral health service provider who, through an agency
or on an individual basis, provides Community-Based Services to individuals under
the age of 21.

H. Community Return: Community Return is the successful process of discharging a
Child from an Out-of-Home Placement to a Family Home and furnishing Timely
Community-Based Services accepted by the Child and/or their Family to maintain the
Child in a Family Home long-term. Preparation for Community Return begins on a
Child’s first day in an Out-of-Home Placement.

I. Emergency Department Stay: An Emergency Department Stay occurs when a
Child: (1) enters an emergency department primarily because of a behavioral health
need, and (2) remains unnecessarily in an emergency department because of a
behavioral health need. A stay is unnecessary for purposes of this definition when the
stay extends because of the Childs’s unmet behavioral health needs.

J. Family/Families: The parent, guardian, or legally responsible party of a Child.
When referring more generally to a family, to include, for example, foster family
members, extended family, and siblings, this Agreement uses lowercase “family.”

K. Family Home: An integrated, non-disability-specific setting in which Children live
with a family who help the Child go to school, recreate, and receive services. A
Family Home generally means a parental home. A Family Home also includes: (1) a
kinship home, which is the home of an individual who is related to the Child by
blood, marriage, or adoption; or who is a Family friend whose close relationship is
acknowledged by the Child’s Family or by the Child; or who is unrelated to the Child
but has an emotionally significant relationship with the Child or Child’s Family; (2) a
guardian’s home; (3) a foster care home in which a foster care parent lives full-time;
(4) a Therapeutic Foster Care Home (defined at Section IV.E.5), for Children in the
child-welfare system; or Therapeutic Intensive Home (also defined at Section
IV.E.5), for Children both in and out of the child-welfare system; or (5) a house or
apartment owned or rented by the Child, if the Child has reached the age of majority
or is an emancipated minor.

L. HFW Care Coordinator: HFW Care Coordinators connect Children to Community-
Based Services and have specialized knowledge and training to provide HFW.

M. High-Fidelity Wrap Around Service (HFW): An intensive, team based type of Care
Coordination available to those Children receiving Behavioral Health Home (“BHH”)
services under MBM Chapter II, Section 92 for selecting and organizing the services
that an eligible Child needs to address their behavioral health challenges when
involved in multiple child-serving systems and at risk of or in an Out-of-Home
Placement, based on the Wraparound Planning Principles. HFW is a structured
approach to service planning for Children that encourages flexibility and creativity in
determining how to meet the Child’s behavioral health needs and is intended to offer
individualized, coordinated, family-driven care to meet the complex needs of
Children in need of Medium to High-Intensity Behavioral Health Services (and their
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Families) who are at risk of placement in, or while preparing for Community Return
from, Out-of-Home Placements, and who may experience emotional, behavioral,
safety, or mental health difficulties.

N. Informed Choice: A choice that a Family and/or a Child make about the setting
where the Child will live and receive services, after receiving information about and
being considered for all of the behavioral health services offered, paid for, and/or
administered by the State for which the Child is eligible under the Single Assessment,
and with the assumption that the Child’s service needs can be met in a Family Home,
with reasonable modifications if appropriate. To ensure the Child and their Family
can make an Informed Choice, the State must provide information about services the
Child would receive in a Family Home; including, for example, educating the Child
and their Family about the benefits of the Child living in a Family Home; facilitating,
when possible and appropriate, meetings with Community Providers, Therapeutic
Foster Care Home parents, and Therapeutic Intensive Home parents who could serve
the Child in a Family Home; and providing opportunities, when available, to meet
other Children and Families who are receiving services in a Family Home. The State
must identify and address, when possible, any concerns or objections that the Child or
their Family may have about living and receiving services in a Family Home. A Child
and Family’s Informed Choice can and may change.

O. Medium or High Intensity Behavioral Health Services: These are services
provided to individuals under the age of 21 and include Section 28 Rehabilitative and
Community Support Services for Children with Cognitive Impairment and Functional
Limitations (“RCS”): Standard Services, Specialized Services, and BCBA Services;
Section 65 Behavioral Health Services: Intensive Outpatient Programs, Assertive
Community Treatment (“ACT”), Children’s Home and Community Based Treatment
(“HCT”); Multi-Systemic Therapy; Functional Family Therapy; Hi-Fidelity
Wraparound for Behavioral Health Homes under Section 92; Section 97 Private Non-
Medical Institutions: Children’s Residential Care Facility Services; Therapeutic
Foster Care Homes; Therapeutic Intensive Homes; and Section 107 Psychiatric
Residential Treatment Facility Services.

P. MaineCare Benefits Manual (“MBM”): As of the Effective Date, MBM can be
found at 10-144 Code of Maine Rules, ch. 101.

Q. Natural Supports: A Natural Support is a person who (1) is not employed by a
provider agency; (2) knows a Child personally; and (3) helps the Child live in and
engage with the community.

R. Out-of-Home Placement: An Out-of-Home Placement is a residential setting other
than a Family Home, whether within Maine or out-of-state, where a Child receives
services primarily based on a behavioral health need. An Out-of-Home Placement is
not a violation of this Agreement if a Family or Child, through the service planning
process or otherwise, makes an Informed Choice that the Child will receive services
in an Out-of-Home Placement. An emergency department is not an Out-of-Home
Placement.
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S. Return Plan: When the Child and Family Team decides that, with planning and
services, a Child in an Out-of-Home Placement can return to a Family Home, the
Care Coordinator will work with the team to develop a Return Plan. The Return Plan
is part of the ISP and lists the specific steps that will be taken so the Child can return
to a Family Home and continue to receive necessary services. The Child and Family
Team sets a planned discharge date in the Return Plan.

T. Stakeholders: Stakeholders include Children, Families, and individuals who provide
any services to Children such as advocates, advocacy organizations, attorneys, Care
Coordinators, children’s counselors, child welfare leadership and staff, service
providers, foster families, family court judges, juvenile justice leadership and staff,
juvenile criminal court judges, law enforcement personnel, Natural Supports, peer
service providers, pediatricians, child psychologists, child psychiatrists, social
workers, school staff, and therapists.

U. Timely/Timeliness: To be Timely, services must be available in time to prevent
Children from unnecessarily: (1) entering an Out-of-Home Placement for the purpose
of receiving behavioral health services; (2) remaining in an Out-of-Home Placement;
or (3) remaining in an emergency department. For purposes of Timeliness, a Child
“unnecessarily” enters or remains in an Out-of-Home Placement when the Child
and/or Family are eligible for Community-Based Services and are awaiting the start
of such services and the delay is the primary reason the Child enters or remains in an
Out-of-Home Placement. For purpose of Timeliness, a Child “unnecessarily” remains
in an emergency department when the stay extends because of the Child’s unmet
behavioral health needs.

V. Wraparound Planning Principles: The Wraparound Planning Principles are based
on those established by the National Wraparound Initiative. These ten principles are:

1. Family Voice and Choice: Family and Child perspectives are gathered and
prioritized throughout the ISP development and Care Coordination processes.

2. Child and Family Team Based: The Child and Family Team consists of
individuals agreed upon by the Family and Child and committed to them
through informal, formal, and community support and service relationships.

3. Involvement of Natural Supports: The Child and Family Team actively seeks
out and encourages the full participation of Child and Family Team members
drawn from the Child’s Family and others in the Child’s networks of
relationships chosen by the Child.

4. Collaboration: Child and Family Team members work cooperatively and
share responsibility for developing, implementing, monitoring, and evaluating
a single ISP.

5. Community-based: The Child and Family Team implements service and

support strategies that take place in the most inclusive, most responsive, most
accessible, and most integrated settings appropriate for the Child’s needs
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10.

possible, and that safely promote the Child and Family integration into home
and community life.

Culturally competent: Wraparound service delivery demonstrates respect for
and builds on the values, preferences, beliefs, culture, and identity of the Child
and Family, and their community.

Individualized: To achieve the goals laid out in the ISP, the Child and Family
Team develops and implements a customized set of strategies, supports, and
services.

Strengths-based: Wraparound identifies, builds on, and enhances the
capabilities, knowledge, skills, and assets of the Child and Family, their
community, and other Child and Family Team members.

Persistence: Despite challenges, the Child and Family Team persists in
working toward the goals included in the ISP.

Outcome-based: The Child and Family Team ties the goals and strategies of
the ISP to observable or measurable indicators of success, monitors progress
in terms of these indicators, and revises the plan accordingly.
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APPENDIX B: MINIMUM DATA ELEMENTS

A. The Data Collection and Analysis Plan will include the following minimum data
elements:

1. Tracking the number of individual calls to the crisis hotline requesting crisis
services for Children, the response time for providing requested services, and
any follow-up after the call;

2. For each Child identified for a Single Assessment—

1. The Child’s date of birth, city of residence, referral source, and services
recommended by the individualized needs assessment to identify all
necessary services to meet the Child’s behavioral health needs;

ii. Status of Care Coordination, including the length of time between the
Single Assessment and the first meeting between the Family, Child, and
Care Coordinator, and additional data such as date of the initial ISP
development, the date of the last update to each Child’s ISP, and the list of
members on the Child and Family Team;

iii. The Child’s current address, designating the type of setting;

iv. Whether the Child has been identified for Community Return, the date
they were so identified, and the current status;

v. Single Assessment referral source;

vi. In arandomized sample of cases, comparison of authorized services to
received services, by type and quantity; and

3. The number of Community Providers available to provide Community-Based
Services, including peer supports, and number of Therapeutic Intensive
Homes and Therapeutic Foster Care Homes.

B. Performance Indicators. These measures will be included in the State’s evaluation of
the effectiveness of its Implementation Plan, i.e., process evaluation, as required by
Section IX. In developing measures, the State and the Independent Reviewer will
include the following, non-exhaustive, list of examples related to Community-Based

Services:

1. Overall prevalence and incidence of Children in Out-of-Home Placements;

2. Average length of stay of Out-of-Home Placement;

3. Review of random sample of ISPs for detailed contingency plans in the event

of Community Provider unavailability. The State will determine sample size
in concert with the Independent Reviewer;
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10.

11.

12.

Child and Family service satisfaction and experiences with Community-Based
Services;

All-cause hospital admission or emergency department visits for Children
with ISPs;

Degree and frequency of follow-up by Community Providers and Care
Coordinators after hospitalization or an emergency department visit for
behavioral health;

Time between the Single Assessment and the individualized needs assessment
to identify all necessary services to meet the Child’s behavioral health needs;

Changes in cultural competence competency levels within the organizations
delivering services outlined in this Agreement regarding infrastructure and
services provided;

Percent of parents/guardians who found paperwork to receive or retain
services to be clearly written and straightforward;

Partnerships with advocacy groups;
Number and quality of trainings provided across Stakeholders; and

Other performance indicators needed to gather actionable, meaningful, useful,
and informative data that specifically serves necessary to demonstrate
compliance with the Agreement.
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APPENDIX C: TRAINING

A. Asrequired by Section VI, the mandated training policy and curriculum of select,
appropriate State staff, Community Providers, Care Coordinators, and service
providers will:

l.

Incorporate training implementation evaluation measures to assess fidelity to
and impact of the curricula;

Incorporate measures related to changes in knowledge, changes in attitude,
development of multiple training modalities, and feedback from those taking
the training; and

Establish training curricula tailored to training audience, which will address:
the core requirements of this Agreement; cultural competency; motivational
interviewing, an evidence-based, person-centered approach to facilitate
behavioral change; Family engagement; and the values of community
integration and having a Child live in a Family Home. The curricula will
include initial and continuing training. The State will seek input from Children
and their Families on the curriculum and will involve Children and their
families/guardians in preparing and conducting the training, as appropriate.
Training will be offered with sufficient frequency and intensity to adequately
train all Community Providers, Care Coordinators, and other service
providers. Curriculum development will include provisions for evaluating the
quality of the training program, changes to or acquisition of competencies,
and impact of training on person-centered service delivery consistent with this
Agreement.

Review. No later than 12 months following the Effective Date of the Agreement,
the State will send its proposed training policy and curricula to the Independent
Reviewer for review and comment. The Independent Reviewer may provide
technical assistance on the State’s proposed training policy and curricula and its
consistency with this Agreement. The State will provide annual updates to the
United States and Independent Reviewer about any modifications to the training
policy or curricula.
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