Public Informational Meeting on the Moosehead Lake Region 
Non-motorized Trails Project 


Notes from the meeting held:

6:00-8:00 p.m., Wednesday, September 11, 2013. Greenville Town Office
Contact: 

Rex Turner -Outdoor Recreation Planner

Maine Department of Agriculture, Conservation and Forestry
Bureau of Parks and Lands

22 State House Station

Augusta, ME 04333-0022

(207) 287-4920

rex.turner@maine.gov
Introductions & agenda review


The 26 participants introduced themselves, including where they are from and what interests/organizations they represent. The meeting agenda was reviewed, including meeting objectives as follows:

· Share project parameters, resources, timeline

· Share draft vision for project

· Discuss trail concepts developed to date

· Gather public feedback and input

· Answer questions and develop lines of communication
Project background

Rex Turner, Maine Bureau of Parks and Lands Outdoor Recreation Planner, reviewed the project background with a presentation overviewing the project’s geographic scope, partners, resources available, and project parameters –notably what types of trail projects are eligible for consideration and how Plum Creek and Maine Parks and Lands are directed to proceed based on the Moosehead Lake Region Concept Plan.
Draft Vision

There was discussion of the work done thus far by the Advisory Committee formed to advise the Bureau and Plum Creek regarding the trails project. Part of the work accomplished to date is the creation of a draft project vision. This vision and associated objectives were shared with the group.

Trail Concepts to Date

An overview of trail concepts identified as possible candidates for inclusion was presented, with some discussion of at least currently-prioritized projects. Projects identified as possibly staring in 2014 were highlighted. Discussion covered that although $1 million dollars is available as well as 121 acres of trails easements on Plum Creek lands in the project area, resources are limited and only some trail projects will be selected for inclusion

A basic list of trail concepts presented is shared below. Concepts in bold represent projects presented as being under consideration for 2014 construction/rehab.
	CONCEPT
	LOCATION
	ACTIVITIES

	Eagle Rock
	Big Moose TWP (west side)
	Day-hike, Possible Backpacking

	Big Moose Mt.
	Big Moose TWP/ Moosehead JCT. TWP (west side)
	Day-hike, Possible Backpacking

	Little Moose Mt.
	Moosehead JCT. TWP (west side)
	Day-hike, Possible Backpacking & ski/bike

	Moose River Portage
	Demo Bridge area, Sandwich Academy Grant TWP (west side)
	Canoe/ kayak portage; possible fishing/ hiking access

	Blue Ridge
	Bowdoin College Grant West TWP (east side)
	Hike, mt. bike, x-country ski

	B-52 Crash Site
	Bowdoin College Grant West TWP (east side)
	Interpretive trail, possible ADA trail

	#4 Mountain
	Frenchtown TWP (east side)
	Day-hiking, backpacking

	Big Spencer Mt.*
	T2 R13 WELS
	Day-hiking

	Elephant Mt. trail portal
	Bowdoin College Grant West TWP (east side)
	Hiking

	Lily Bay – Baker Mts. 
	Beaver Cove, Frenchtown TWPs (east side)
	Backpacking

	Long Pond Mt.
	Moosehead Lake Scenic Byway. Sandwich Academy Grant TWP (west side)
	Easy walk to vista point; possible ADA compliant trail.

	Lily Bay State Park x-country ski trail expansion
	Beaver Cove (east side)
	Cross-country skiing.

	Williams Mt.
	Misery TWP (west side)
	Day-hike

	Lazy Tom Stream (and/or Lucky Pond area) watchable wildlife trail(s).
	T1 R13 WELS (east side)
	Walking path, interpretive trail

	Days Academy area trail system
	Days Academy/ Spencer Bay TWPs (east side)
	Possible mt. biking area and/or hiking trail expansion from Little Kineo Mt.

	Big W Trail
	Big W TWP (west side)
	Hiking, cross-country skiing

	East & West Outlets Trails
	Big Moose/ Sapling TWPs (west side)
	Hike, mt. bike, x-country ski, snowshoe

	Mouth of Roach River Trail
	Spencer Bay TWP (east side)
	Hiking, fishing/ boating access

	Day-use x-country ski loop at AMC Winter parking
	Bowdoin College Grant West TWP (east side)
	Cross-country ski loop (day-use)


Feedback, Comments, Q&A: General

One of the first questions posed was whether horses would be allowed on trails. It was mentioned that, unlike hiking and some other uses, horseback riding is not explicitly mentioned. However, it is also not explicitly prohibited by the trails easement, as are motorized uses. There was some discussion regarding uncertain demand for equestrian use as well as trail infrastructure and design needs related to horses.

There was a question as to whether or not the trails to be constructed on Plum Creek land are permanent or what happens if they are damaged. Discussion covered the permanent status of the trails and the procedures set forth by the Moosehead Lake Region Concept Plan concerning temporary trail closures and responsibilities for repairing trails damaged by forest management activity.


A participant mentioned that a fellow area resident asked her about the project having any capacity to improve shoulders for bicycling on state roads between Rockwood, Greenville, and Kokadjo. The fact that the Maine Department of Transportation owns the road shoulders and that the trails easement does not allow paving or other impervious surfaces anyhow was shared. Luke Muzzy from Plum Creek added that there is a provision in a separate section of the Concept Plan for road widening.


A participant inquired whether or not we (Bureau of Parks and Lands) were working with mt. bike groups. The statewide interactions between the Bureau and the New England Mt. Bike Association (NEMBA) were mentioned. Additionally, it was mentioned that communications (outreach) were made to state NEMBA chapters. Interest was expressed by the Penobscot NEMBA chapter – based loosely in the Bangor-Orono area. Furthermore, AMC’s coordination with NEMBA and trail development on the Katahdin Iron Works property was mentioned by Bryan Wentzell (AMC). Lastly, mention was made of a trail concept being explored outside of this effort in which mt. biking on (primarily) logging roads between Millinocket region and Kokadjo.

A question was raised whether or not running trails had been considered. Upon discussion, the participant raising the issue suggested there is a need for trails within close proximity to Greenville that would accommodate 5k and 10k running, have natural but less rugged surfaces than traditional hiking trails, provide varying terrain and scenic views, and not be paved or have ATV traffic. Discussion included the possibility of either singletrack mt. bike trails and or cross-country ski trails doubling as running trails. 
The Little Moose Public Lands outside of Greenville was mentioned as a possible location for close-to-town running/biking/skiing. While the railroad bed road was mentioned as a trail opportunity, there were comments that ATV use there is high and conflicts with desired experiences and conditions. A comment was made that this road is no longer a good family biking opportunity due to these conditions, but a suggestion was made to potentially develop side-loops off the railroad bed road. The area was also noted for birding opportunities. 
Expansion of ski trails with an eye for running and biking was noted for Lily Bay State Park as well. A beginner to intermediate ski loop was also discussed at the eastern end of Blue Ridge, near the AMC Katahdin Iron Works property (located at AMC’s winter parking lot).


One participant mentioned that there is a “fan base” of hiking trails with trailheads reached by paddling. Sugar Island just outside of Lily Bay State Park was brought up in this context. Ski access to the Island in the winter was mentioned in a similar context. 

A question was asked about enhancing existing resources and linking to the Appalachian National Scenic Trail. An associated comment mentioned AMC trails as well. In the case of the Appalachian Trail, it was noted that such connections would require coordination and approval from the Maine Appalachian Trail Club and the National Park Service. 

A question was raised as to whether or not Maine Huts and Trails was still planning on coming to the Rockwood area. It was noted that they are, and that they have a trails easement, but that they are focused elsewhere in the state at this time. It was also noted that Charlie Woodworth from Maine Huts and Trails is on the Advisory Committee. 

Significant discussion took place around the issue of ongoing maintenance of existing and new trails. It was mentioned that the trails at the Little Moose Public Lands are not well-maintained at the current time. There was some mention of it perhaps not being the best use of project funds to maintain these trails, though there was recognition that trail rehab can alleviate some degree of ongoing maintenance. Group discussion acknowledged that well designed and constructed trails will require less maintenance and are worth the up-front investment and explored the need for a volunteer effort to augment limited governmental resources. Models developed by groups such as the Maine Appalachian Trail Club, Northern Forest Canoe Trail, Maine Island Trail Association, or others may provide guidance. The required development of the Stewardship Fee and Moosehead Recreation Fund triggered by Plum Creek property sales was discussed. This fund administered by the non-profit Moosehead Recreation Fund Corporation will be available for a variety of recreation projects and may be a source of some ongoing funding. However, that fund, unlike this project, is not limited to non-motorized trails and will likely have a lot of proposed projects to prioritize. 
A comment was made that a map for display downtown was desirable. Similarly, it was noted that a diorama at the visitors’ center would be beneficial. Finally, a mobile app for the region was mentioned. 

Feedback, Comments, Q&A: Proposed Projects Starting in 2014 
· Hiking trail rehab and expansion including #4 Mt. and Lily Bay Mt. was identified by one participant as an exciting, new project illustrating the goals of the overall effort. 

· Another person mentioned trail developments close to Greenville and possibly Rockwood that provide walking opportunities would be a good first impact to gain support and build excitement. 

· A connection between the summit of Big Moose Mt. and Eagle Rock was mentioned as having high impact and value. Discussion did explore, however, that multi-use management planning (e.g., timber, wildlife, recreation, ecology) is upcoming for Little Moose Public Lands and that it may be wise to sync the two planning efforts and not get too far ahead of general management planning on this portion of this trail concept that is state property.

· There was some questioning related to the concept of enhancing the B-52 crash site on Elephant Mt. Discussion mentioned that the local snowmobile club works with Plum Creek to maintain the trail and its artifacts and materials. The participants were not sure if groups associated with the trail and its signs would welcome improvements to the trail surface and interpretive materials; they have not been contacted. It was also noted that the tail section was on AMC land and that a trail extension to the tail might be possible.  One participant raised a concern that inviting more use to this site could endanger the artifacts there.
· An update was provided for the Big Spencer trail rehab and relocation concept, in which the summit portion of the trail is to be relocated to alternative summit vista areas not on private land and not in the area burn by a forest fire in 2012. Currently, this project is anticipated to be worked on with other funds than the funds set aside for this project.

Conclusion


The meeting ended with attendees being thanked for their attendance and input. Ongoing participation was encouraged. Next meetings were not announced, though meeting will be taking place. People were encouraged to check the website, http://www.maine.gov/doc/parks/programs/planning/moosehead.html, for updates and to make sure they provided their contact information.
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