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Minutes

Comments from SWOT activity (strengths, weaknesses, opportunities, threats)

Grafton Notch and Mahoosuc

Strengths

· Nationally significant hiking resource

· Alpine habitat and ecological reserve

· Some revenue from timber

Weaknesses

· Need more integration between parks and lands in recreation and other ways (such as ecological reserves)

· Not enough operable land for timber due to terrain

· Not enough motorized opportunities
· Not enough trail access points

· Not enough opportunity for remote experience

· Buffer on AT is too narrow

Opportunities

· Scenic Byway

· Non-timber forest products

· Additional hiking

· Promotion of unique plants and communities to “eco-tourists”

· Research and education in the ecological reserve

· Use of hiking resource is cyclical

· Landscape level planning (connectivity with other conservation land

· Motorized trail connection to NH

· Nordic skiing and equipment storage

· Expanded hiker parking and trailheads

· Improve Bull Branch Road

Threats

· Being “loved to death” with too much use (especially rare plants/communities)

· Loss of access to trails from Success Pond Road

Rangeley Region Parks and Lands
Strengths

· Scenic beauty

· Surrounding conservation land

· Premier paddling destination

· National Scenic Byway

· Northern Forest Canoe Trail

· Significant Timber Resource

· Snowmobile economy

· Multiple uses of lands

· Abundant hunting, trapping and fishing opportunities

· Good hiking opportunity

· Dynamic group of local residents working together for conservation and recreation
· A lot of operable timber land

Weaknesses

· Lack of formal motorized AT crossings

· Lack of ATV trails

· Bureau parcels are small and disconnected

· Adjacent landowners don’t always allow trail connections

· Bald Mountain trail is overused
Opportunities

· More remote camping and boating sites

· Build new day use sites

· Four Ponds hunting, fishing and trapping

· Fire permit sites at south end of Mooselook

· More staff to assist in managing recreation

· Work together with neighboring landowners

Comments on Small Lots
· Difficult access to Kennebego

· Opportunity to collaborate on DWA management on Magalloway

Comments written down during small group exercise on resource allocations: 
Grafton Notch and Mahoosuc

· Continue to manage for recreation—additional formal camping in organized ground

· Visual consideration is important due to Rt. 26 Scenic Byway in Grafton Notch

· Continue Present Allocation Percentages

· These are primarily recreation and conservation areas, as they are surrounded by development and timber.  Timber harvest on BPL lands should be in smaller areas and protected areas and buffer zones should be larger.

· Expand non-motorized backcountry building on eco-reserve and AT core.  This should include lower elevation habitats and the majority of Sunday River Whitecap new lands.  
· Increase riparian zones on larger streams, including no logging within 100 meters of the following brooks: Frye, Wight, Bull Branch, Goose Eye, Whitecap, Shelter.
· Increase width of trail corridors, especially the AT, adding a “no-cut” 100 meter wide buffer to existing visual allocation.  Keep open the option of re-establishing the Frye Brook Trail by leaving a buffer zone on the old trail or locating a new route.  

· Allow winter recreationists at Frenchman’s Hole.  

· See Map at the end of this document

Rangeley Parks and Lands
· Manage wintering areas in cooperation with other landowners (including state park deer yard in cooperation with RLHT.
· Choose one deer yard to manage for deer population growth.
· Check road crossings for fish migration blockages.
· Maintain remote recreation opportunities on East Shore of Richardson—maybe expand.
· Maintain Timber Management allocations in Richardson.
· Maintain and protect Richardson Wildlife Allocations (especially for deer yards, eagle and loon nesting areas).
· Maintain backcountry mechanized at Richardson.
· Bald Mountain—maintain deer yard as wildlife allocation and snowmobile trail as backcountry motorized.
· Improve backcountry recreation—non-mechanized at Bald Mountain.  
· Harden and maintain Bald Mountain Trail.
· Bald Mountain Trail needs repair and enhancement for the number of people using it.
· Maintain the trail that connects to the boat ramp parking area to help disperse parking congestion on Bald Mountain.
· Continue visual consideration from Route 4 when harvesting on Bald Mountain. 
· Maintain current backcountry non-mechanized and timber allocations at Four Ponds.
· Maintain snowmobile trail, camp lots, and hunting, fishing and trapping at Four Ponds.
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