AWW Advisory Council Meeting Minutes 12/4/15
[bookmark: _GoBack]ALLAGASH WILDERNESS WATERWAY ADVISORY COUNCIL
MEETING MINUTES
Friday December 4, 2015
9:30am – 12:00pm

Committee Members Present: Rick Denico, Toby Pineo, Dave Allan, Melford Pelletier, Alan Hutchinson and Brent Hardy 
Others Present: Cathy McCarthy (BPL), Ron Hunt (BPL), Matt LaRoche (BPL/AWW), Jym St. Pierre (Restore), Paul Johnson (AWW Foundation) , Cathy Johnson (NRCM), Ed Cullivan (Fisherman).
1. Introductions
Toby Pineo (acting Chair for Rick Denico) opened the meeting with Advisory Council member introductions; two new members Melford Pelletier and Alan Hutchinson 
2. Minutes
The Advisory Council unanimously approved the minutes of August 21, 2015 meeting. 
3. Rick Denico – Report of Locke Dam 
Lock Dam Lot is now officially complete; the parcel of land is whole, owned by the State of Maine.  
4. Matt LaRoche – Report of AWW Activities

· Water Levels:
· We met out minimum drawdown level at Telos Dam, but not at Churchill.
· At Churchill, we were 4/10th of a foot high on 10/1/15.
· We received considerable rain on the las day of September and first of October.
· We are currently holding Churchill at 927.5, 3/10th foot over the level on 10/1/15.
· We are trying to bring the level up so that we are ½ ft. over minimum level going into freeze-up.
· We are holding Telos Dam at 5.5 feet above the sill. (minimum level) 10-15-15
· We are trying to bring that level up to 6 ft. for the winter but have had difficult time bringing water up.
· We think Telos Dam is leaking worse than previously documented.
· We have only had the one gate open 6” all fall and the level has not come up.
· We are considering loving the gate to 3” for the fall/winter.
· Fishing:
· The fall fishing was very slow due to the warm weather in September; basically the best fishing was the last week of September.

· Public use : comparing 2015 to 2014
· May 2015 = 86% increase camping nights 
· June 2015 = 8% increase camping nights 
· July 2015 = 20% decrease in camping nights
· August 2015 = 18% increase in camping nights
· September 2015 = 12 increase in camping nights
· October 2015 – no real change from year before
· Totals: Without the last week of October and November use we were up 5% for 2015
· Back to July-  traditionally our busiest month was down 20%
· July 2014 camping nights were 7489 – 2015 was 5961
· Decrease in non-resident use
· Resident use was up slightly
· Youth Groups are primary visitors for July
· Safe to say we had a decrease in use by summer youth camps

· Situations:
· So far this season we had 8 documented incident reports filed.
· Four Medical Emergencies
· Two siltation events
· One assist IFW with a death notification
· One attempt to locate/assist canoeists

· Projects:
· Printed Power Point presentation by Matt LaRoche
· 50th Anniversary of AWW
· Rollin Thurlow - volunteered to build 50th Anniversary canoe; will donate it to auction off, proceeds going into the Endowment Fund.
· We have settled on our 50th Logo; current logo with fur bows and year added.
· The Artist we commissioned to paint Allagash Falls visited the site in October. He is working on sketch of the painting.  Painting scheduled to be finished end of January, Signed number of prints to be available to by spring.
· Two  Celebration dates July 23rd at Churchill Dam – campfire baking contest, all day canoeing Chase Rapids, bean hole bean supper, campfire sing along, Lombard?, bateau rides.  August 20th in the town of Allagash – canoe paddling/poling below WTB, bean supper, music, vendor displays, old woods films, distinguished speakers, artifacts at MF, Lombard?
· Before/After picture High Banks Campsite on Churchill Lake – crews worked on it for 3-4 weeks with lots of volunteers.  They cut the bank slope back to the subscribed 2/1, put down fabric and layered rocks.  If we can get people to stop lugging the rocks away I think it will work.  If we didn’t do something the site would have been washed away in a few years.  
· Before/After picture Meadows Campsite at the end of Chase Rapids – It was a pretty eroded bank; they rip rapped it and put in some stone steps in.  We have found if you put one good way to get up and down the bank they will use it instead of scrambling up and over the bank in different places, causing more problems.
· Before/After picture of spring at Lost Popple Campsite on Harvey Pond – new cover placed over it, piped it down to the campsite for public use.  We have a sign that says to purify the water before use; but its nice cold water to drink.  Boy Scouts helped with cleaning the actual spring out.
· Picture of New Roof at Michaud Farm Ranger Station – new roof on ranger station, contracted out to have it jacked, put in satellite internet, and put out to bid for New Solar power system.
· Lock Dam 
· picture of the transfer of ownership of the Lock Dam lot to the State of Maine (in picture Rick Denico – Lock dam Preservation, Bob McIntosh – AWWF, Commissioner Whitcomb, Department of Agriculture, Conservation and Forestry, Marcia McKeague – KMF, two lawyers)
Rick Denico – Asked for copy of the picture of the singing transferring owner ship.
· New wood/storage shed has been built– we tried to jack up the old shed and it basically fell apart on us so, we built new one same dimension as the old one, we still need to put cedar shingles on the outside nest year, but everything else is done.
· Historic Buildings (pictures)
· David Flannigan crew fixing the roof on the boarding house – re-nailed all the nails that were sticking up, re-flashed around the chimney and the dormers that were leaking and actually patched 9 bullet holes in the roof.
· The barn at Churchill Dam – the bureau put a lot of money into the barn.
· Superhumus (pictures)
· Superhumus spread around one of the tables at Allagash Falls
· Superhumus onteh trail to the campsite at the Ledge Point Campsite on Chamberlain Lake.
Ed Cullivan: What is the advantage of it?  
Matt LaRoche: It covers and compacts around the roots, and hopefully grows some grass in the future.
Ed Cullivan: Would this work on the trail work on Indian Stream Trail, would this work well there.
Matt LaRoche:  I would not work well it would mix in with the mud.  Have you been there since we put the bog bridge in?  Tell them Rick.
Rick Denico: It was a nice job, even I can get through.  I don’t think there is a problem there anymore.  
· New campsite (pictures)
· New campsites built at the rear of the CTB parking lot – Already had water and bathroom facilities.  This makes it easier for later arrivers so they will not be trying to get to a campsite a 9 0’clock at night.
· H.W. Marsh and F.W. Ayer are two steam boats that operated on Chamberlin Lake – the sites were named after the two seam boats, HW Marsh is not ADA compatible, but FW Ayer is ADA compliant.  They came out real good; they put gravel down with superhumus over it.
Rick Denico – Campsites, great idea for later arrivals. 
· Tramway (picture)
· Tramway belt installed.  It’s about 100 feet long and 2 feet wide.

· Some other projects: 
· AAW Map/Brochure - We have received the first draft of the new AWW map/brochure, second draft due soon.
· 2016 RTP Portage Trail Improvements ($12,400.00 Grant) – We plan to make improvements on the trails at: Lock Dam, Little Allagash Falls, Long Lake Dam, and Allagash Falls.  Site visits were done this summer.  Kevin Brown is doing the LUCP permit applications (Little Allagash Falls is done)

5. Telos Access Point
Rick Denico – proposed rulemaking change to have Telos cut the official point of access by plane; instead of Telos Landing.
Matt LaRoche – That is the way we are going to proceed; to make Telos cut the official access point.
Brent Hardy – Proposing Telos landing site not to the Dam but to Webster Lake, and avoid the sign in site.

6. Churchill Boarding House Review 
Rick Denico –The Lock Dam Preservation Limited still has money in it, I would like to take the money and use it towards the repairs in the Boarding House, and let Dave Flannigan manage that, if that’s agreeable with everybody.
Brent Hardy:  I think that is a great thing to do, it is a start since we don’t have any real funding yet, and it does give us a start and we will go from there.
Rick Denico: Dave could do it with matching funds or whatever he has been a great help. He should be agreeable because I just talked to him.
Ron Hunt:  If we are going to use matching funds, we need to remember before we disburse any funds from your kitty we need to make sure we have grant application in and approval prior to the expenditure of funds.  This is going to require a little bit of advanced notice, if we expect to apply matching funds. State grants require projects be approved before the expenditure.
Cathy Johnson:  There’s been a lot of discussions about the boarding house at the last couple of meetings, and I think before we start throwing money at it, it seem like there was talk of coming up with a plan, and if there is a written plan with priorities and cost estimates I am not aware of it, but I would encourage it.  Before, the Bureau kind of starts moving forward that we have an overall plan, not only how to maintain and repair it; but what the long term use would be for.
Brent Hardy:   We do have a plan.  Mr. Chilcoat of the National Park Service for site visit at Boarding House at Church Hill Depot and following his plan the first step is Stabilization.
With the first stage being stabilization, going underneath redoing some of the supports that were done in 1993; he did say that some of those had held reasonably well , however there some that do need attention.  Some of the sills are rotting due to the wood siding that was removed in 1993 was not put back so there was water damage there some of the uprights.  Roof needs attention, it does have leaks.  
Mr. Chilcoat’s numbers come from figuring national park service, in other words using a crew that he has that does this type of work on historical buildings, coming in and doing it he has it broken down as to the following:
· Mobilization $6,100.00
· Roof System Stabilization $11,700.00
· Foundation stabilization $3,850.00
· Sills/framing repairs $20,500.00
· Inspect/ Stabilize chimneys $10,500.00
· Exterior Cladding Repairs $ 17,400.00

Toby Pineo:  Phase one so to speak was to save the building, which is doing the roof, and maybe the sill and cladding that was not put on in 1993.  So phase one is keep the water out.  Phases after that was whither it was going to be the museum or boarding house for work crews, or both.  I do not believe that was every really nailed down.  
Brent Hardy:  Ron you would have to confirm this but I believe we had pretty well deiced at the last meeting that part of that boarding house would be used as a museum, the museum as it sets in the barn would be taken apart put in the boarding house.  The barn would be used for administrative purposes which is badly need up there.  Then the actually boarding part of that house where the men slept would be restored and used for work crews, for example Northern Forest Canoe trail comes in to do work; they may want to bunk in the boarding house, for a purpose like that.  It was my assumption that was the direction we were going in.
Toby Pine:  I think that the advisory council said that is a good idea and that there were some concerns around security of the items in the museum, and lead paint.  They were not decided but we said, we think that’s a good idea let’s move forward with that.  I think we want to do that but I just don’t know if we are ready to decide that today.  Ron or Matt?
Matt LaRoche:  I think you pretty well nailed it.  That is how I understand it; at this point we are trying to mothball the building, and keep it from further deteriorating.  Beyond that I think that is the general idea, but it is not an approved plan yet.
Ron Hunt:  That’s my recollection we were going to try to address that through various meetings internally to get draft proposition and get public input in order to clarify questions that general public might have on that as well as members of the advisory council.  We have not done that yet, we have been focused on other tasks this fall thus far.
Dave Allen:  I just want to make a clarification that the work that was done one the roof is strictly stop gap measure.  I spoke with Dave Flannigan this morning and he says that roof has basically lived its life.  It had expire a number of years ago, so even though they have pounded down some nails and plugged some holes; something needs to be done to keep the water out of the building. The work that was done on the roof was done to buy us some time.  I think what Rick was talking about when he mentioned using his funds to repair the boarding home I believe he was talking about matching funds from Dave F. and his crew doing the work.  
Alan Hutchinson:  What might the time line might be for the meetings to develop of a strategic plan, so we can think about how the stabilization, how long that has to go on, and how long before we have to make some longer term decisions.
Ron Hunt:  We can put what I’ll term loosely a strategic plan of what we want to do with the building together and then we can have milestones that we can attempt to achieve.  David A. you are absolutely correct in terms of characterizing the roof as a temporary stop gap measure to reduce the rain intrusion into the interior creating rot, and I also want to indicate that part of this stabilization work also has to include the cladding around the piers at the base.  It was intended board up against the crib works, in order to protect that from the back splash off the roof.  That was never accomplished, so some of those bottom sills have experienced some surface deterioration.  Those types of things are going to have to be done outside the context of a strategic plan, that’s going to have to be basic stabilization, maintenance and repairs that will have to be conducted when we need to do it, we will have to find funding either internally or from participation from you folks in order to at least procure materials, and then if we can have Dave Flannigan and other groups that want to volunteer actually put this material on under some supervision.  We need to do that just to stabilize it.  Then in putting together that long term strategic plan which will also include upfront the uses and how we are going to segregate the building into those uses, and address the questions that were brought up at the last meeting such as, security of the museum artifacts if they are placed there.  One of the concerns is that all of the staffing is on the opposite side of the river from the boarding house.  We will have to work out some means of when it is open to the public to peruse the museum artifacts.  Those are types of issues we will have to determine, but in the mean time we have to keep it level, protected from the rain, and make sure that foundation is stabilized.  We need to have two phases here, first Stabilization and then long term plan for usage of the building.  We are going to need some major funding; the National Park Services estimate was in the high 70K to mid 80K, for the work if they had a crew come in to do what they felt was necessary.  We don’t have money like that available in Parks funds.  That is something we would have to request as a special appropriations through the budget process or it would have to be included in a bond.  Then what we would do would be make every attempt to match that with probably LWCF, maybe Historic Preservation office will look at it as a valid historic structure; they may give us some money as well.  They will want to know what the long range plan is before they contribute. 
Rick Denico:  The money I was talking about with Dave Flanagan is stickily for stabilization to attack that problem.
Matt LaRoche: Last page of the National Park Service report, give the estimate of cost, the next item on the stabilization phase would be the sills and framing repairs.
7. Engineers Dam Inspection Report – Matt LaRoche	
Reviewed a 2 page Draft from the Engineer, the Engineer has until end of December to submit the final report.  This is what they have found for difencies and goals.  We have not had a chance to review the full finding and there may be changes after we sit down and discuss the report.
Lock Dam:  
1. Synchronize bypass elevation control at Lock Dam with Telos Dam
2. Replace existing Culvert Sluiceway with open channel flow with stop log control
3. Upgrade Winter Road to Lock Dam 8000-ft =/- 
4. Construction Coordination with repair work to Telos Dam.
Telos Dam:  
1. Reconstruct upstream face and cannel apron to correct leaks associated with structural deterioration
 2. Replace Tainter Gates
3. Incorporate upstream sheathing to Crib face
 4. Lower Emergency Spillway Elevation, 5. Construction Coordination with repair work to Lock Dam.
Preliminary Report: with more discussion need after we get to review the full final report.

8. Tramway Trail update
· Add - Trail to Locomotives, T8 Rl3; to the list of authorized foot trails.
•	Add - Webster Lake Inlet, T6 R11; to the list of authorized aircraft landing locations.
•	Delete - Telos Landing, TS Rll; as an authorized aircraft landing location.
•	Add- Russell Cove, T8 R13; as an authorize snowmobile access point.
•	Add- Woodman Cove, T7 Rl2; as an authorized snowmobile access point.
•	Add - Chamberlain Farm, T7 Rl2; as an authorized snowmobile access point.
•	Add- Drake Brook Camp, Tll R13; as an authorized snowmobile access point.
• 	Delete - Island Road, T7 R14; as an authorized snowmobile access point.
•	Delete - Allagash Lake Carry Trail, T7 R14; as an authorized snowmobile access point.
•	Delete - Ledge Campsite, T8 Rl4; as an authorized snowmobile location.
•	Delete - Reality Road, Tll R13; as an authorized snowmobile location.


9. Choose a new Chair for the Advisory Committee
Rick Denico resigned his position as the Chair of the committee, due to health issues.
Toby Pineo was nominated, and seconded to be chair, after much discussion by members.  A vote was taken; unanimous vote to have Toby Pineo was passed.
10. Next Meeting Date and Place
Friday March 4, 2015, ACF Committee room, Cross Building, Augusta.
Ron Hunt:  Asks that the Agenda items and meeting date be sent to him or Matt, so public notice of the meeting can be announced on the Bureau website.  Matt will send out the information to his list.
11. Adjournment
Motion to close the Meeting – motion seconded:  Adjourned 11:19 a.m.
