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WHAT DOES THE DIVISION DO?

¢ Climate action planning

e Assessing climate impacts

* Funding opportunity identification and grant writing
GHG emissions accounting
Ordinance language development

Sustainability and resilience project scoping
Data analysis and research

Outreach and facilitation

Technical support on focus areas

Linking communities with experts & resources

For more information about the Division and its work, visit
smpdc.org/sustainability resilience
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August 2024

FY 2025
WORK PLAN

SMPDC
SUSTAINABILITY AND
RESILIENCE DIVISION

T o Pt & SV
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Check out our workplan

Guiding
Principles

Varied Funding

Collaboration - intermunicipal, regional, community partners
Assessment - conditions, hazards, impacts, vulnerabilities

Integration - planning, operations, decision-making, fiscal
policy, culture

Action - mitigation & adaptation strategy implementation
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https://smpdc.org/vertical/Sites/%7B14E8B741-214C-42E2-BE74-5AA9EE0A3EFD%7D/uploads/SMPDC_FY25_Workplan.pdf
https://smpdc.org/vertical/Sites/%7B14E8B741-214C-42E2-BE74-5AA9EE0A3EFD%7D/uploads/SMPDC_FY25_Workplan.pdf

Community Resilience Partnership

« Regional Coordinator — Region 1 Coordinator Collaborative

« Service Provider - supported 9 communities with CRP enrollment

« Community Action Grant (CAG) support - helped communities apply for and

manage CAGs
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Southern Maine Climate Action Planning
(CAP) Cohort

 Created 4 regionally informed CAPs with
Kennebunk, Kennebunkport, Kittery and
Biddeford

 Partners: 4 towns, ICLEI, Morris
Communications and Zoe Miller
Strategies

« Funding: CAG, town contributions, JLUS,
DACF

Check“out project webpage td learn more
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https://smpdc.org/capcohort
https://smpdc.org/capcohort

Climate Action Planning Toolkit

Templates

« CAP outline

« Community survey

« Strategy matrix

Plan Development Resources

« GHG emissions protocol

« Vulnerability assessment framework

FORCE

- CAP best practices | | CUMATE Acron iy

« Community engagement plan

Check out the toolkit on our website
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https://smpdc.org/index.asp?SEC=7BAC6CD1-2785-4EEE-AB7B-14C0C473BC1D

Impacts Category Assessment Output Data Source*
® location and severity of heat islands ® NLCD and Maine Office of GIS tree cover data
e Seasonal shifts

Climate Hazard

Public health [ ® |mpacts to public health and socially [ ® Maine Climate Council Scientific reports
vulnerable populations (e.g., heat
stress, efc.)

® Air quality and associated impacts to
public health (e.g., air pollution,
allergens = historical data, trends,

#days of standard exceedances, etc.] * = Priority action - Identified through public engagement

o o ® = Associated goal/action in Comprehensive Plan
L]
General information about '@ = Potential regional action

vector-borne diseases )
Natural environment ® General information about shifting
species ranges and impacts to
biodiversity B Amm:. - E.:u'wt. ' . - Timeframe Metrics
® General information about invasive Rachplon O et ons ;
species
Public water supplies e it of drought days and severity of 5 g :

Timeframe: Short = 1-2 years, Medium = 3-4 years, Long = 5+ years
Cost: § = Low, $% = Moderate, $$% = High

and private wells drought
. . Building Electrification
Impacts to water e Relation to wildfires and general g
quall_tv and quantity information about wildfire risk B1. Renewable Energy Encourage and incentivize small scale renewabie energy installation, such as rooftop solar panels.
Public health e General information about public
R To encourage the Permits issued for
health impacts development of rocftop ang LI UiS 10 promate foof-top solar tend roottop solar
: small scale salar in the B ey 1 installations at
® |mpacts to socially vulnerable homeowners. Communities that

community, municipalities residential buildings;

: prieritize distributed solar generation
Populations e s gy (s ok consdor o i oot N I ==
R T - o W a5 pronibithe or unclsar el Ll ¢ & . . L provided from
Agriculture ® Growing season trends and projectiao ordinances) and to accelerata  NeMmeowners and renters by e,
. connecting low-income homeowners
- Food securty e e ey
i " R streamiiningthe permitting 0> and by promoting salar tacility)
Ocean acidification ® Trends and projections for the Gulf o —— development on multi-unit dwellings.
Changing Maine
Marine Ocean temperature s mpacts o commencl B2. Building Electrification Shift existing buildings & new construction to all-electric heating and appliances.
ik Economi recreational fishing industry and e I T LT
Conditions k E ry single family homes and Percent of residential

aquaculture industry

larger buildings from fossil
fuel heating to all-electric
heating and cooling via air-
source and ground-source
heat pumps, aligning with the
LD166 goal of installing
100,000 new heat pumps in
the state within 5 years and in
an effort to get ahead of
conversions to natural gas.

A local or regional electrification

incentive program could prioritize low

income homeowners, multi-unit

rental properties, and homes using

fuel oil and provide significant
technical assistance to program

participants to reduce barriers to

heat pump adoption.

buildings using
heating oil, gas, or
coal

58 Medium Target: Electrify 15%
of existing housing
units using heating
oil and propane per
year.

Biddeford - Strategy Matrix 1
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Group Question

Who has received
requests for
integrating climate
change in comp
plans/ordinances?

e What resources do
you use?
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Economic Resilience Assessment & Plan

Assessed Property Value Impacted as a
Percentage of FY21 Municipal Budget

m /mpacted m Not Impacted

« Regional flood modeling,
vulnerability assessment,
economic analysis; resilience

recommendations & strategies

Roads Impacted by the 1.6ft Scenario

« Partners: Consultants, 6 towns | e
- Funding: EDA Disaster -
Supplemental Funding Y

Storm Surge + 3.0ft of Sea Level Rise Inundation
Boundary

Check out the plan and other project materials on our website



Presenter Notes
Presentation Notes
Abbie

https://smpdc.org/index.asp?SEC=EB353312-031E-4651-8CE5-4B482BABB42A&DE=8D83E2DA-8FFE-414C-A83A-896F8341ADD4

Climate Ready Coast — Southern Maine

Visualization: Potential Adaptation Strategies for a Climate Ready Coast

Coastal Areas (Southern Maine)

Collaboratively developed Regional
Coastal Resilience Plan with priority
projects ID’d

Needs assessment; working group; vulnerability
assessment; ID priority sites; adaptation

strategies; visual renderings; funding Highest Astronemical Tle (A - Curent
3.9'SLR
O p p O r t U n | t | e S . e i'of:dm;:z;ompiete\y 1.6'SLR

() 39'SLR (Sea Level Rise)

- ‘ Managed Retreat
. . -ris ¢ ares
Partners: Wells Reserve, ME Sea Grant, o
= Mitigates risk to people, property, and the local tax base

- . * Saves money
N O AA Vi 1 0 C O I I l I I I U n I tl e S ﬁir:];uvi:uu:Eﬁfﬁ:ss:;mS ) 16'SLR
3.9'SLR|
= Improves water quality HAT
Salt Marsh Restoration « Lessens effects of sea level rise and storm surge \
= Creates new public coastal access and recreation

Funding: National Fish & Wildlife ! e sy (@ oot
Foundation

1al Condition

potent

Dune Restoration

* Prevents erosion and reduces flooding
= Acts as buffer for storm surge

* Provides wildlife habitat

Check out the project website
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https://storymaps.arcgis.com/stories/4b1a578fa6f84e8b83593c17d9c824aa

Model Coastal Resilience Ordinance
Language

« Model ordinance language and guidance
for increasing resilience of people,
property, and natural environment

Key considerations, examples from elsewhere, data
resources, multiple hazards

« Partners: Kittery, Wells, South Portland, |
Tremont, Vinalhaven, FB Environmental MUNICIPAL GUIDANCE
for COASTAL RESILIENCE

Model Ordinance Language for Maine Municipalities

e Funding: ME Coastal Communities Grant

April 2022

View the quide and other project materials on our website
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https://smpdc.org/index.asp?SEC=EB353312-031E-4651-8CE5-4B482BABB42A&DE=610B6C36-DB91-4ED7-BD39-96F98BC9EE91

Southern Maine
Energy Resilience Plan

« Regional plan bringing together
electricity stakeholders in So.
Me. To identify strategies for
grid resilience.

- Partners: TBD stakeholder group

« Funding: EDA Disaster Grant
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O
&
Energy Navigator Pilot Program %

« 3 years of TA and incentives for home
energy upgrades, with DOE and

4 = Ne
A5
# & ek o

AmeriCorps fellows serving as Energy 2 N ' SCEP
I \ D OLROF. /Cler ae VS Cjﬁ?jﬁij
Navigators : J/%ﬁ =

- Partners: YCCAC, Kittery, Ogunquit, Wells,
Kennebunk, Kennebunkport

« Funding:Dept. of Energy EECBG
Competitive Grant
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Join us!

Southern Maine
Climate Action Workshop

Join SMPDC, UNE, and other communities to share and
develop climate action implementation efforts.

Municipal board and committee members, municipal " A e
staff, community org. members, and interested N e B e R e R
community members are encouraged to attend! 2

« Wed. November 13th, 2024 T L et ‘
« 9:30 AM - 3:00 PM
« University of New England, Biddeford

Campus
Register at: as)/ § /.
9 } T |
Contact kgraeter@smpdc.org for more info SUSTAINABILITY AND

RESILIENCE DIVISION
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https://bit.ly/3BKIV90

Questions &
Discussion
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Discussion Questions

Tell us about your experience with sustainability & resilience planning!

What successes have you had?
Challenges?

What data/information have you used and what have you found to be
most helpful/informative?

What requests/questions do you get from communities?

What needs do you/communities have for this work?
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