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Section I 

Maine Charter School Commission 

Executive Summary 
Applicant Instructions (All relevant information must be provided as indicated) 

 
Name of proposed Virtual Public Charter School _Maine Connections Academy_______ 

Name of entity that will hold the charter _ Maine Connections Academy, Inc.______________ 

Primary Contact __Amy Volk_________________ 

Title/Relationship to entity _Board President_____ 

Mailing Address ___c/o John Larouche 5 Community Drive, Augusta, Maine  04330___ 
      ________________________________________________________ 

Telephone (Primary) _207-229-5091_______Telephone (Secondary) ______________ 

Email Address __AVolk@volkboxes.com____________ 

Education Service Provider (if applicable) __Connections Education   ______________ 

Partner Organization (if applicable) __________________________________________ 

Physical Address of facilities, if any, to be used __Teaching Center will be located in___ 

Scarborough with a specific location to be determined. The Governing Board anticipates   

a satellite facility to be located near Bangor with a specific location to be determined.___ 

Intended opening date _September 2014___ 

Proposed grades and initial enrollment __Grades 7-12                   _________________ 

__Anticipated 1st Year Enrollment: 300 - Projected Total Enrollment:  750___________ 

School Description (150 word maximum)   
 
Attach a brief description of your school that includes the mission, grades served and other 
information that you would like to include to describe the unique program and student body you 
intend to serve. 
 

Application Certification 
 
I certify that I have the authority to submit this application and that all information contained 
herein is complete and accurate.  I recognize that any misrepresentation could result in 
disqualification from the application process or revocation of a charter after its award.  The 
person named as the contact person for the application is so authorized by the Board to serve 
as the primary contact for this application on behalf of the organization. 

Signature __ _______ Date _11/22/13___________ 
 
Printed Name _Amy F. Volk______________ Title (Position) __Board President______ 
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School Description 
Maine Connections Academy’s (MCA) mission is to maximize learner-centered instruction and 
effectively leverage 21st century education resources to provide a high-quality education to students in 
grades 7–12 throughout the state who need expanded educational options, especially those in rural and 
remote communities who are unlikely to have access to a brick-and-mortar charter school. MCA will 
personalize each student’s education path to maximize his or her potential with a focus on meeting and 
exceeding the highest performance standards. 

MCA will embody multiple hallmarks of excellence: a rigorous curriculum aligned to the eight Maine 
content areas, the Maine Learning Results, the Common Core State Standards and the Next Generation 
Science Standards; Maine-certified teachers; an educational management system designed to provide 
accountability through data collection, analysis, and reporting; and use of a nationally recognized 
provider of educational services. The Governing Board anticipates contracting with Connections 
Education for educational products and support services. 
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Section II 

A. Education Plan  

The Education Plan should define what students will achieve; how they will achieve it 
and how the school will evaluate performance. It should provide a clear picture of what a 
student who attends the school will experience with respect to educational climate, 
structure, assessment and outcomes 

A.1 Mission, Vision, identification of targeted student population 
and the community the school hopes to serve 
State the school’s mission and briefly present your vision for how the school will 
operate. A mission statement defines the core purpose and key values of the school and 
informs the public about the students the school intends to serve. The vision statement 
is a statement of how the public charter school will look once it is operating. The vision 
and mission statements should be succinct and easy to understand. The mission 
statement should be reflected throughout all sections of the application. 

Maine Connections Academy’s (MCA) mission is to maximize learner-centered instruction and 
effectively leverage 21st century education resources to provide a high-quality education to students in 
grades 7–12 throughout the state who need expanded educational options, especially those in rural and 
remote communities who are unlikely to have access to a brick-and-mortar charter school. MCA will 
personalize each student’s education path to maximize his or her potential with a focus on meeting and 
exceeding the highest performance standards. 

The vision of MCA is to reach students throughout Maine for whom a cutting-edge virtual approach 
provides the best pathway to school success. MCA will implement a uniquely individualized learning 
program for each student in a way that most districts simply cannot offer in the traditional educational 
model. MCA will combine the best in virtual education with real connections among students, family, 
teachers, and the community to promote academic and emotional success for every learner. In the 
future, MCA will be the “go to” school for those students who need a personalized, flexible education, 
even for a short period of time, due to academic or non-academic needs. Communication and 
collaboration amongst all schools to help identify the most appropriate educational environment for 
individual students, would serve Maine students well and provide high-quality options for families.  

MCA recognizes the anticipated shortage of trained personnel for future information technology 
careers. The Governing Board supports efforts like Project>Login1 and organizations like Educate Maine2 
and will create a specific academy for students interested in pursuing post-secondary and career paths 
in Science, Technology, Engineering, and Math (STEM). In Year 1, MCA will also research and explore 
future dual credit opportunities such as University of Maine's Academ-e3 early college distance 
education program. The program, open to juniors and seniors, focuses on five areas: mathematics, 
sciences, arts, humanities and social sciences. Working with MCA's guidance counselor, students will be 
recommended for the program, as appropriate. The school will aim to have programs start in Year 2.  

                                                 
1 http://www.projectlogin.com/news/projectlogin-commits-doubling-number-maines-computer-and-technology-

degree-graduates-four-years  
2 http://www.educatemaine.org/  
3 http://umaine.edu/academ-e/  

http://www.projectlogin.com/news/projectlogin-commits-doubling-number-maines-computer-and-technology-degree-graduates-four-years
http://www.projectlogin.com/news/projectlogin-commits-doubling-number-maines-computer-and-technology-degree-graduates-four-years
http://www.educatemaine.org/
http://umaine.edu/academ-e/
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MCA will embody multiple hallmarks of excellence: a rigorous, proven curriculum that is aligned to the 
eight Maine content areas, the Maine Learning Results, the Common Core State Standards, and the Next 
Generation Science Standards; Maine-certified teachers; and an educational management system 
designed specifically for the virtual environment to provide accountability through comprehensive data 
collection, analysis, and reporting. MCA will staff teaching/learning centers in both Scarborough and 
Bangor to support students throughout the state. MCA will support students attending in rural 
geographies by hosting field trips and parent events in their areas as well.  

By providing opportunities for success to students who otherwise may have been unsuccessful in their 
educational goals, MCA will increase the number of students who have a strong academic foundation 
and a love of learning. Supporting students at risk of dropping out or not moving onto college or career 
choices will ultimately positively impact the state’s high school graduation rate, postsecondary 
enrollment, and economic future. 

The Governing Board has reviewed the National Association of Charter School Authorizers’ (NACSA’s) 
Core Performance Framework and Guidance and will work with the Maine Charter School Commission to 
establish appropriate academic, financial, and organizational performance expectations for a full time 
virtual charter school that are clear, quantifiable, rigorous, and attainable. MCA will use these to 
establish expectations, guide practice, assess progress, and inform decision making.4  

If achieving its mission, in five to ten years, the school will be able to offer a full-time program serving 
students in grades K-12; offer dual enrollment so students can achieve post-secondary success while still 
in high school; expand career and technical education (CTE) courses to allow students to combine both 
college preparation and workforce skills development into one customized education program; provide 
additional outreach activities including mobile science labs and learning centers; create a network of 
community partners throughout the state who work in cooperation with the school to expand their 
reach to all students throughout Maine, not just MCA students; and expand outreach and provide 
information to the type of students succeeding at MCA to inform them that this educational option is 
readily available.  

Describe the school’s educational foundation and the culture or ethos. Include an 
overview of the instructional methods and any research or experience that explains why 
you have chosen to use this approach with your anticipated student population. 

Educational Foundation and the Culture or Ethos 

Students in the 21st century must become literate and articulate, mathematically competent, 
scientifically and technologically adept, and have the opportunity to develop their creative and physical 
abilities. MCA recognizes its responsibility to generate enthusiasm and excitement for the lifelong 
process of learning by providing a curriculum that is relevant, integrated and age-appropriate, as well as 
aligned to the eight Maine content areas, the Maine Learning Results, and the Common Core State 
Standards and the Next Generation Science Standards (NGSS). MCA’s proposed Educational Service 
Provider (ESP), Connections, has built their middle school and newly developed high school science 
courses to the NGSS standards. All courses will be fully aligned to these standards. 

  

                                                 
4 National Association of Charter School Authorizers, Core Performance Framework and Guidance  (March 2013) 
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The Governing Board was looking for an educational services provider with similar values.  Connections’ 
Core Standards for Facilitating Student Learning, as listed herein, support the mission of MCA:  

 Provide high quality instruction resulting in student learning  

 Personalize student programs  

 Monitor student performance and provide timely feedback and intervention  

 Monitor student participation  

 Communicate frequently 

 Document and review all interactions  

 Collaborate and develop professionally  

At MCA, students in grades 7-12, including many who have not thrived in the traditional classroom, will 
engage in a challenging learning program tailored to their individual needs and focused on equipping 
them for success in the 21st century. The primary building blocks of MCA’s instructional approach will be 
parental involvement, individualized instruction, and high-quality teaching.  

Consistent with the Department of Education’s strategic plan, “Education Evolving: Maine’s Plan for 
Putting Learners First,”5 MCA will support the framework and the core priority areas as follows:  

1. Effective, Learner-Centered Instruction-MCA students will work with rigorous curriculum 
supporting the Maine Learning Results and aligned to the Common Core State Standards and 
NGSS. Instruction both synchronous (direct teacher-led) and asynchronous (not teacher led), is 
focused on the individual student and is based on assessment data, including frequent formative 
assessments and directed curriculum-based assessments. Students, parents, and teachers will all 
be provided data that is accurate and timely allowing student growth to be tracked over time. 

2. Great Teachers and Leaders -Teachers will participate in a performance evaluation system 
aligned to teaching standards, school goals, and student performance. Through ongoing teacher 
training and professional development, participation in professional learning communities, peer 
review, and varied career ladder opportunities, teachers will be effective and consistently 
focused on student learning and continuous improvement. Instructional leaders will utilize data 
provided through Connections Education’s proprietary educational management system, 
Connexus®, and the state accountability system to drive professional development both for 
individual teachers and the school as a whole. 

3. Multiple Pathways for Learner Achievement-Students will work individually with their teachers 
on their Personalized Learning Plan (PLP), maximizing their potential by ensuring that academic 
strengths are challenged and that academic weaknesses are diagnosed and addressed. 
Instruction is customized to best fit students’ individual needs. Teachers tap into a wide array of 
resources and modify lessons as needed for each student. With the flexibility of virtual 
schooling, students can truly learn “anytime, anywhere”! 

4. Comprehensive School and Community Supports- Virtual schools like MCA open up a vast 
range of possibilities and options for the delivery of the full continuum of special education and 
related services such as speech-language, occupational, or physical therapy; psychological 
counseling; and other services to eligible students. With parent involvement as a central 
element of MCA, the whole family may get involved in health programs, community programs, 
and field trips. Through a comprehensive counseling program focused on college and career 

                                                 
5 http://www.maine.gov/doe/plan/framework.html  

http://www.maine.gov/doe/plan/framework.html
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readiness, students are provided career and work force resources, course and club options, and 
work-study internship opportunities. 

5. Coordinated and Effective State Support-MCA offers students throughout Maine, regardless of 
zip code, a high-quality, school for students in grades 7-12 utilizing state-of-the-art technology 
tools. Virtual schools offer a unique opportunity to utilize data to drive instruction and 
performance. Accessible to key stakeholders, including parents and students, accountability is 
robust and transparent. 

An individualized and supported educational program facilitates the development of personal 
responsibility among students. MCA will focus on producing students who are motivated, competent, 
lifelong learners. 

Instructional Methods 

MCA’s instructional methods, educational philosophy, and program in this application include some 
unique elements, including terminology from our proposed ESP. MCA anticipates contracting with the 
Connections Academy division of Connections Education (jointly referred to throughout the application 
as Connections) for specific educational and operational support always with the oversight and approval 
of the Governing Board. The following is a description of MCA’s unique elements that will explain how 
we propose to meet the needs of our target population. 

 Alerts: The teacher homepage in the Connexus education platform will include a column that 
reflects data to help teachers recognize the level of support each student may need. This 
column will display one or more letters based on factors that may impact a student’s success, 
such as the following:  

o F – Free and Reduced Meal (FARM) eligible 

o L – Late enrolling student   

o E – Educational level of the Caretaker/Learning Coach 

o R – Reason the student is attending 

o G – Grade level does not align  

 Assessment Objective Performance Reports (AOPR): These reports will provide real-time 
student performance data on essential skills and standards based upon individual math and 
language arts assessment items. They identify the objectives students should master by the end 
of that grade level based upon the Maine Learning Results for the eight content areas (and 
Common Core State Standards and the Next Generation Science Standards) and display 
students’ performance against the objectives. Data can be sorted to identify students who have 
or have not mastered specific objectives. 

 Curriculum-Based Assessments: The program will use curriculum-based assessments or CBAs, 
via telephone conversation, as a quick and effective way to gather additional information on 
students’ understanding of concepts. Diagnostic curriculum-based assessments (DCBA) pinpoint 
strengths and weaknesses in student mastery of concepts, and verification curriculum-based 
assessments (VCBA) gauge authentic student learning of concepts previously graded as 
successfully completed with scores of B or higher.   
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 Connexus® Education Management System (EMS): Connexus will be the platform for organizing 
and supporting the school’s entire educational environment. This proprietary, web-based 
software delivers every assignment and tracks every activity (whether conducted online or 
offline) while monitoring the completion of individual lessons as well as mastery of discrete skills 
and knowledge, all under the watchful eye of administrators, teachers, and Learning Coaches. 
Connexus operates within a secure, robust technology infrastructure protecting data from loss 
and intrusion while maintaining a safe environment. Students and Learning Coaches will access 
Connexus to organize, document, and interact, ensuring an unprecedented level of time-on-task 
documentation. All new releases and updates of Connexus will be automatically provided.   

 Intervention Indicators: Intervention Indicators will be displayed on the teacher home page on 
Connexus to facilitate teachers' ability to identify which of their students may be in need of an 
instructional intervention in math (M), reading (R), or both. These indicators are data-driven 
codes and are the first phase of a multi-phase initiative to facilitate teachers' abilities to ensure 
that all students learn at high levels of achievement. These codes will be used to identify at-risk 
students, determine and implement appropriate instructional interventions, and monitor the 
effectiveness of interventions.  

 Longitudinal Evaluation of Academic Progress (LEAP): This assessment tool will be used for 
students in grades 7-8. It is a technology-facilitated pre-, mid-, and post-test. The LEAP will 
provide essential diagnostic information for developing and planning instruction. It will provide 
an early read on a student’s performance on state-mandated tests, and reports key 
accountability data on student progress throughout the academic year. 

 Learning Coach: A parent, extended family member, or similarly qualified adult designated by 
the parent/guardian will work in person as a Learning Coach with the student under the 
guidance of the certified teacher. The Learning Coach and student will interact with the teacher 
via telephone, WebMail message, LiveLesson sessions, and in-person meetings. The school will 
provide a unique login and ongoing training to help the Learning Coach carry out this important 
role while making optimal use of the available technology tools and professional teacher 
support. 

 LiveLesson® Session: A real-time, interactive web conferencing tool, LiveLesson sessions allow 
teachers to work synchronously and directly with individual or groups of students using voice-
over IP, chat, electronic whiteboard, and shared web surfing based on Adobe® Connect™. 

 Multi-tiered Intervention: The school will employ a multi-tiered intervention model so that 
every student has access to the resources they need to be successful: Tier 1 – Core Instructional 
Program; Tier 2 – Supplemental Programs and Supports; Tier 3 – Alternative Support Programs.  
Student Support and IEP teams will meet regularly to develop an intervention plan and 
strategies for improvement for students who are struggling. 

 Personalized Performance Learning™ (PPL):  This instructional process creates a unique learning 
experience for each student. During enrollment, placement specialists will review students’ past 
records and performance to properly place them in the program. A Personalized Learning Plan 
(PLP) will then be developed collaboratively by the teacher, Learning Coach, and student to 
maximize achievement and to tailor curriculum and instruction. Throughout the year, teachers 
will monitor students’ progress and adjust their learning programs to focus on areas where 
students need to improve and areas in which they can build on their strengths. 
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 Progression Plan: A Progression Plan, automated in Connexus, will define and track 
requirements that must be accomplished to meet a goal. Teachers and counselors will use four-
year academic, progression plans for students to ensure they are on target for graduation and 
for meeting their college and career goals. In the future, progression plans will also be used to 
track speech therapy goals or completion of courses in middle school. 

 SSTAIR™: This instructional model deeply links curriculum, standards, assessments, and 
interventions that have a direct impact on student mastery and resulting standardized test 
performance. The SSTAIR program targets Essential Skills/Standards by subject/grade level, uses 
specified assessments within the curriculum to measure student mastery of these skills and 
standards, provides tiered interventions for non-mastered skills and standards, and then tracks 
students’ response to the implemented interventions by skill/standard. SSTAIR is an acronym for 
Skills, Standards, Assessment, Intervention, and Response. 

 STEM: STEM is a highly focused curriculum that centers on science, technology, engineering, 
and mathematics (STEM) in an academically challenging, yet engaging way. STEM seeks to 
develop future engineers, scientists, mathematicians, technologists, medical personnel, and 
other professionals who require an intensive focus in the STEM fields. The STEM academy will 
support efforts to increase the amount of qualified information technology professionals in the 
state and will support efforts such as Project>Login6 and organizations such as Educate Maine.7 

 StarTrack™: This integrated rating system allows every student, Learning Coach, and teacher to 
rate each lesson in which they engage from a low of one star to a high of five stars and give 
detailed feedback. Ratings and comments are used by the curriculum staff to ensure continuous 
feedback and identify areas of needed improvement as well as curriculum approaches that work 
especially well. Learning Coaches are able to rate their overall school experience using a similar 
system. 

 Student Status/Escalation Process: The school will track and report ongoing student progress 
based on the objective numeric data generated by Connexus. Staff members will analyze 
attendance, participation, performance, assessment submissions, and teacher contact. The 
student status is displayed on the home page for instant identification of potential problem 
areas. The Escalation Process goes into effect when students are in statuses other than “On –
Track” in order to ensure students continue to gain the full benefits of this educational option 
and are being educated appropriately through this unique school choice. 

 Synchronous Contact: In a virtual school setting, synchronous contact is defined as a live 
interaction occurring in real time between teachers and students which allows for real 
communication and helps to build a relationship between teachers and students. Teachers at 
MCA will schedule weekly LiveLesson sessions, in addition to other synchronous interaction, for 
every student in all courses designed for middle grades and for all core courses for students 
enrolled in the high school program. Teachers will log attendance of all LiveLesson sessions with 
a student in Connexus, as well as other forms of synchronous contact. 

  

                                                 
6 http://www.projectlogin.com/news/projectlogin-commits-doubling-number-maines-computer-and-technology-

degree-graduates-four-years  
7 http://www.educatemaine.org/  

http://www.projectlogin.com/news/projectlogin-commits-doubling-number-maines-computer-and-technology-degree-graduates-four-years
http://www.projectlogin.com/news/projectlogin-commits-doubling-number-maines-computer-and-technology-degree-graduates-four-years
http://www.educatemaine.org/
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 Teacher:  The school will employ highly qualified, Maine-certified teachers, as required by law, 
specially trained in online delivery and individualized instruction. The majority of the teachers 
will be physically located in the teaching/learning center in Scarborough or the additional 
satellite location near Bangor, delivering instruction to an online classroom of students and 
working one-on-one with students through highly interactive, technology-facilitated 
communication tools. Teachers will maintain a one-on-one relationship with each student. As a 
public charter school, MCA will comply with applicable federal laws and regulations and also 
Maine Revised Statute Title 20-A, Chapter 112: Public Charter Schools 20-A §2412. All full-time 
teachers will “either hold an appropriate teaching certificate or become certified within three 
years of the date they are hired, except for those with an advanced degree, professional 
certification or unique expertise or experience in the curricular area in which they teach.”8 

 Teachlet® Tutorials: Teachlet tutorials are proprietary, interactive, asynchronous 
graphic/video/audio tutorials, and are incorporated into most lessons to provide students a 
dynamic, fun, and engaging way to learn the concepts they need to master learning objectives 
and standards.  

 WebMail:  This proprietary email system is securely located within Connexus. Students, Learning 
Coaches, and teachers may only use it to communicate with each other, protecting them from 
spam, contact from strangers, and other mainstream email issues. 

Students learn best in a safe, positive environment in which they are respected, accepted, valued and 
nurtured as unique individuals and challenged to achieve their full potential. From this, it follows that 
students learn best when the instruction is tailored to their unique needs and when they are supported 
by adults who are committed to their success. 

The centerpiece of instruction at MCA will be the Personalized Learning Plan (PLP), which provides for 
individualized instruction tailored to the learning needs of each student. The PLP is an extensive 
document developed at the beginning of the school year by the Maine-certified program teacher in 
consultation with the student and the student’s Learning Coach. The PLP is built from a combination of 
baseline assessments of both academic skills/knowledge and learning modalities, information gathered 
from the Learning Coach, and input directly from the student. Learning needs that go beyond the purely 
academic (such as study habits and interpersonal skills) are addressed in the PLP as well. The PLP then 
guides the student’s course through the Connections curriculum that supports Maine’s eight content 
areas, Maine Learning Results, the Common Core State Standards, and NGSS. All lessons are provided to 
students and families online directing them step-by-step through the instructional sequence and use of 
the comprehensive set of instructional resources such as textbooks, trade books, simulations, 
interactives, manipulatives, and consumables. 

  

                                                 
8 http://www.mainelegislature.org/legis/statutes/20-a/title20-Asec2412.html  

http://www.mainelegislature.org/legis/statutes/20-a/title20-Asec2412.html
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The key facets of the Connections instructional model are as follows: 

 The Learning Triad: Instruction surrounds each student 
with the resources needed for success. Each student is 
part of a “learning triad” as illustrated in Figure 1.  

 A complete learning team: Student learning benefits 
from committed educators and involved parents who 
provide total support. Members of each student’s 
learning team include a face-to-face Learning Coach; 
one or more Maine-certified teachers; and trained 
Connections curriculum specialists. In effect, each 
student has a staff of experts working together to 
leverage the school’s myriad resources - technological, 
instructional, and interpersonal - for success.  

o The Learning Coach: Each student has a Learning Coach (a parent, extended family 
member, or similarly qualified adult designated by the parent/guardian) who works in 
person with each student, supporting them as developmentally appropriate, under the 
guidance of the licensed professional teacher. At the high school level, the Learning 
Coach is less involved with daily instruction but serves an important supervisory role for 
the student. 

o Certificated, Highly Qualified Teachers: Each student has one or more certificated Maine 
teacher specially trained in the Connections curriculum and instructional method. In 
each of the core subjects, secondary students are taught by a highly qualified and 
certified teacher with expertise in a particular content area. Teachers work closely with 
each student on a one-on-one basis using innovative technology tools. The teacher is 
responsible for teaching, evaluating assignments and work products, providing 
instructional assistance, assigning and scoring assessment activities, and providing 
feedback on the student's performance. Based on a student’s demonstrated mastery of 
the material, teachers add, expand, or replace assignments; they also grade students in 
each subject for the Grade Book, and make promotion or retention decisions. 
Depending on the needs of the learner, teacher contact - via telephone, LiveLesson 
session, and WebMail - with the student and Learning Coach may be as frequent as 
several times a day, and at minimum once per week. Teachers do not wait to be 
contacted; they are proactive participants in their students’ learning plans. Teachers in 
virtual schools often comment that they understand their students better in the virtual 
environment than in a traditional classroom since they work with students one-on-one. 
In addition, families are always welcome to visit the teaching/learning center during 
business hours to meet with their teachers in person.  

o Advisory Teacher/Counselor: Each student is assigned an advisory teacher (which 
provides an extra layer of monitoring for the whole student), who, in collaboration with 
the Learning Coach, develops a PLP for each student and closely tracks their overall 
academic progress. Teachers work with students via the phone, WebMail, and 
LiveLesson sessions. Student academic progress is tracked on a daily basis via online 
discussions, quizzes, tests, science labs, and portfolio items to ascertain mastery of the 
material. Advisory teachers also track other parameters of student success, such as 
attendance and participation. 

Figure 1. Learning Triad 
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Specialty Academies for STEM, Sports, and Performing Arts  

Students who have demonstrated outstanding talent in the performing arts, competitive sports, or math 
and science will have the opportunity to flourish at one of the school’s three proposed specialty 
academies devoted to fostering focused growth: the Sports Academy, STEM (Science, Technology, 
Engineering and Mathematics) Academy and Performing Arts Academy. These academies will give 
students the opportunity to network with other students in their fields of interest. The academies also 
provide guest speakers, collaborative projects, activities and competitions to help students excel in their 
areas of interest. 

For example, the STEM Academy will be offered for students in grades 7–12 who demonstrate talent in 
science, technology, engineering, and/or math. Critical components of the STEM academy include a 
curriculum focused on project based learning, real-world partnerships, early college level coursework, 
and professional development for instructors to ensure well-prepared STEM teaching staff. MCA 
recognizes the anticipated shortage of trained personnel for future information technology careers.  

The STEM Academy is of especially great interest to the Governing Board, noting Arne Duncan’s, U.S. 
Secretary of Education, statement, “Everyone has a stake in improving STEM education. Inspiring all our 
students to be capable in math and science will help them contribute in an increasingly technology-
based economy, and will also help America prepare the next generation of STEM professionals - 
scientists, engineers, architects and technology professionals-to ensure our competiveness.” Students in 
Maine will benefit from such a focus. The Governing Board supports efforts like Project>Login9 and 
organizations like Educate Maine.10  

Devoted to fostering growth in the STEM disciplines, this special academy will offer enriching 
experiences, networking opportunities, and specialty-focused projects and coursework. STEM Academy 
membership is an ideal way for students to cultivate their burgeoning talents and enrich their academic 
lives. Students with advanced abilities will gain exposure to today’s cutting-edge innovations through 
guest experts from such fields as robotics, cyber security, environmental science, and astronomy.  
Experts will include NASA engineers and members of the FBI’s Cyber Crime Squad. Students will also 
enjoy opportunities to interact with other like-minded students. A variety of competitions and learning 
activities will be provided to inspire students and keep students challenged. The following are examples 
of the types of activities/programs that could be made available through the STEM Academy: 

 CyberPatriot Program 
Students will learn techniques in defending against cyber threats with help from cyber security 
professionals. Students apply their enhanced critical-thinking, decision-making, cooperative-
learning, and research skills as they are mentored through rounds of virtual competition against 
students from across the country.   

 The Stock Market Game 
The Stock Market Game provides students the opportunity to work in collaborative groups to 
invest a hypothetical $100,000 in stocks for an online portfolio. Students research companies, 
discuss options, and determine how much money and in which companies to invest to create 
the most profitable portfolio. They apply their decisions as they work in real time using the New 
York Stock Exchange.  

                                                 
9 http://www.projectlogin.com/news/projectlogin-commits-doubling-number-maines-computer-and-technology-

degree-graduates-four-years  
10 http://www.educatemaine.org/  

http://www.projectlogin.com/news/projectlogin-commits-doubling-number-maines-computer-and-technology-degree-graduates-four-years
http://www.projectlogin.com/news/projectlogin-commits-doubling-number-maines-computer-and-technology-degree-graduates-four-years
http://www.educatemaine.org/
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The school will also proactively reach out to community organizations with a focus on STEM, such as the 
Darling Marine Center, the Scarborough Marsh Audubon Center, the University of Maine, the Gulf of 
Maine Research Institute (GMRI), COSEE, the Gulf of Maine Foundation, the 4-H Camp & Learning 
Center at Bryant Pond, and the Maine Discovery Museum. The Governing Board has already had initial 
discussions with several of these groups and is excited about the possibilities to work together, both 
virtually and face-to-face with students. It is anticipated that partnerships with these organizations 
would offer STEM-focused field trips, LiveLesson sessions delivered by experts to students throughout 
the state, teacher professional development opportunities, mobile science laboratories, or other 
collaborative activities.   

Research 

Education research has shown that the touchstones of the Personalized Performance Learning (PPL) 
instructional model— high-quality teaching, individualized instruction, and parental involvement—have 
been directly correlated to top student achievement. 

In 2009, the U.S. Department of Education published a meta-analysis of evidence-based studies of K–12 
and postsecondary online learning programs. The study reported that, “Students who took all or part of 
their class online performed better, on average, than those taking the same course through traditional 
face-to-face instruction.”11 Virtual education will improve learning opportunities for students by 
increased access to high-quality teachers, large-scale customization and optimization, increased 
flexibility, improved flexibility for teachers, improved productivity and efficiency, and innovation.12  

High-quality teaching: Each teacher will be equipped with the skills and technology they need to bring 
out the best in every student. In his landmark study correlating test data with teacher quality, Harold 
Wenglinksy13 of the Educational Testing Service showed a direct link between good teaching and higher 
test scores. While past research on the impact of good teaching occurred before virtual schools were 
available as study sites, more recent research focusing specifically on virtual learning echoes the critical 
importance of teacher quality.   

In April 2009, John Watson and Butch Gemin on behalf of the International Association for K-12 Online 
Learning (iNACOL) published the Management and Operations of Online Programs as part of the series 
Promising Practices in Online Learning. The authors noted, “Most programs agree that new online 
teachers must 1) put their role as a facilitator of student learning above other aspects of teaching, 2) 
have the ability to adapt and manage change, 3) have a high level of content mastery, and 4) be ready to 
make the shift to online instruction.14 

                                                 
11 Barbara Means, Yukie Toyama, Robert Murphy, Marianne Bakia, and Karla Jones, “Evaluation of Evidence -Based 

Practice in Online Learning: A Meta-Analysis and Review of Online Learning Studies,” U.S. Department of Education, 
May 2009, at http://www.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf (November 16, 2009). 

12 Lips, D. “How Online Learning is Revolutionizing K-12 Education and Benefiting Students.” Backgrounder, The 
Heritage Foundation, January 12, 2010.  

13
 Wenglinsky, Harold, How Teaching Matters: Bringing the Classroom Back Into Discussions of Teacher Quality, 

Educational Testing Service, 2000. 
14 Watson, J. and Gemin, B., (April 2009) Promising Practices in Online Learning: Management and Operations of 

Online Programs: Ensuring Quality and Accountability.  Evergreen Consulting Associates, iNACOL 
http://www.inacol.org/research/promisingpractices/iNACOL_PP_MgmntOp_042309.pdf    

http://www.inacol.org/research/promisingpractices/iNACOL_PP_MgmntOp_042309.pdf
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For example, 2005’s A Synthesis of New Research on K-12 Online Learning15 shows that the unique ability 
of an online teacher to communicate one-on-one with students and offer personalized feedback, as 
teachers will at MCA, is key to student success in virtual learning environments. 

Individualized instruction: Students clearly benefit from instruction that is individualized in terms of 
pace, content, sequence, and style.     

According to Michael Abell’s article, “Individualizing Learning Using Intelligent Technology and 
Universally Designed Curriculum,” published in the Journal of Technology, Learning, and Assessment, “A 
learning environment such as this should emulate the unique learning style of the individual student.” 16 

In their 2010 article, “Learning Styles in the Age of Differentiated Instruction,” authors Timothy Landrum 
and Kimberly McDuffie note, “Matching the skills and strengths children bring to bear with their life, 
vocational, and independent living goals provides a framework for planning an instructional program… 
To summarize, instruction is individualized when (a) it is planned in a way that builds on what individual 
students currently know and can do and targets meaningful goals regarding what they need to learn 
next; and (b) accommodations and modifications to teaching and testing routines are made in order to 
provide students with full and meaningful access to the content they need to learn.”17 

Dorraine Fenner, Sueha Kayyal Mansour, and Natalie Sydor noted in their 2010 Action Research Project 
submitted to the Graduate Faculty of the School of Education at Saint Xavier University in Chicago that, 
“Applying differentiation to leveled learners allowed students to grow academically… Using modified 
activities according to their own learning style allowed students to progress. Differentiation provided 
students with different options, which allowed students to improve. Students enjoyed the amount of 
control they were given pertaining to the assignment… Differentiated assignments allowed students to 
grow academically according to their ability level.”18 

A goal of personalization via computer-assisted instruction is for the student to demonstrate increased 
content knowledge and critical thinking. At MCA, instruction will be individualized for every student, 
every day. 

Parent involvement:  Decades of research show that parent participation in education is very closely 
related to student achievement.19 In an article published in 2010, titled “Parent Involvement and 
Student Academic Performance: A Multiple Mediational Analysis,” in the Journal of Prevention & 
Intervention in the Community, authors David R. Topor , Susan P. Keane , Terri L. Shelton, and Susan D. 
Calkins noted that, “Parent involvement in a child’s education is consistently found to be positively 
associated with a child’s academic performance. Results indicated a statistically significant association 

                                                 
15

 NCREL Synthesis of New Research on K-12 Online Learning, 2005, North Central Regional Education Laboratory/Learning 

Point Associates. www.ncrel.org/tech/synthesis 
16 Abell, M. (2006). Individualizing learning using intelligent technology and universally designed curriculum. Journal 

of Technology, Learning, and Assessment, 5(3). Retrieved [date] from http://www.jtla.org  
17 Timothy J. Landrum & Kimberly A. McDuffie (2010): Learning Styles in the Age of Differentiated Instruction, 

Exceptionality: A Special Education Journal, 18:1, 6-17 http://dx.doi.org/10.1080/09362830903462441  
18 Fenner, D., Mansour, S., and Sydor, N.  (2010). The Effects of Differentiation and Motivation on Students 

Performance. School of Education at Saint Xavier University, Chicago IL  
19 Fan, X., & Chen, M. (2001). Parental involvement and students' academic achievement: A meta -analysis is. 

Educational Psychology Review, 13, 1, 1-22. 

http://www.ncrel.org/tech/synthesis
http://www.jtla.org/
http://dx.doi.org/10.1080/09362830903462441
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between parent involvement and a child’s academic performance, over and above the impact of the 
child’s intelligence.”20   

Carrie A. Semke and Susan M. Sheridan researched the effects of parental involvement on student 
academic achievement in their working paper published in 2011, Family-School Connections in Rural 
Educational Settings: A Systematic Review of the Empirical Literature, and found, “Parental participation 
and cooperation in their child’s educational affairs is related to several outcomes deemed important in 
educational arenas: increased student achievement and academic performance, stronger self-regulatory 
skills, fewer discipline problems, better study habits, more positive attitudes toward school, improved 
homework habits and work orientation, and higher educational aspirations (Aeby, Thyer, & Carpenter- 
Aeby, 1999; Galloway & Sheridan, 1994; Grolnick & Slowiaczek, 1994; Ma, 1999; Masten & Coatsworth, 
1998; Trusty, 1999).“21 

There are multiple ways for parents to be involved in education. A Stanford study points out one avenue 
of parent involvement and its impact. The study found that using parents as tutors brought significant 
and immediate changes in student's I.Q. scores. Another study showed that parental involvement 
increased students’ motivation to learn including school engagement, goal achievement, and even 
motivation to read.22 At MCA, parents will be closely involved in their child’s education in partnership 
with their child’s teacher. 

Describe the student population to be served within the catchment area, both 
geographically and demographically.  Discuss the community need that the school will 
meet by describing the characteristics, population and unmet educational needs of the 
community where the proposed public charter school will be located. Include in detail, 
any objective market research, surveys, or other measures of local demand for the 
proposed educational program.  

While most Maine students are suitably served in a traditional brick-and-mortar school, there are some 
who can reach their full potential only in an alternative setting like MCA, which will provide 
individualized instruction and flexible scheduling. MCA will address a growing population of students 
who need or prefer to be educated outside of traditional brick-and-mortar schools, some for one or two 
years and others for their entire experience in grades 7-12. Virtual schooling (online learning) is a fast-
growing educational phenomenon that has proven popular with students and parents seeking an 
alternative to the traditional classroom setting. The most recent available national figures count 310,000 
students attending fully online schools in the 2012-2013 school year and 30 states plus Washington DC 
have full-time online schools operating statewide in the 2013-2014 school year.23 Online and blended 
learning opportunities are now offered in all 50 states, at least for some students.24  

  

                                                 
20 Topor, David R., Keane, Susan P., Shelton, Terri L., & Calkins, Susan D. (2010). Parent Involvement and Student 

Academic Performance: A Multiple Mediational Analysis, Journal of Prevention &  Intervention in the Community, 
38:3, 183-197  http://dx.doi.org/10.1080/10852352.2010.486297  

21
 Semke C. A., & Sheridan, S. M. (2011). Family-School Connections in Rural Educational Settings: A Systematic Review 

of the Empirical Literature (R2Ed Working Paper No. 2011-1). Retrieved from the National Center for Research on 
Rural Education website: http://r2ed.unl.edu  

22 Gonzalez-DeHass, A. R., Willems , P. P., & Doan Holbein, M. F. (2005). Examining the relationship between parental 
involvement and student motivation. Educational Psychology Review, 17, 2, 99- 123. 

23 http://kpk12.com/states/  
24 Keeping Pace with K-12 Online Learning 2012, Evergreen Consulting; www.KPK12.com 

http://dx.doi.org/10.1080/10852352.2010.486297
http://r2ed.unl.edu/
http://kpk12.com/states/
http://www.kpk12.com/
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Brick-and-mortar schools can only reach students located within physical proximity to the school and 
their enrollment is further limited by their facility infrastructure. However, a high-quality virtual school 
can leverage certified teachers and proven curriculum to meet the needs of students anywhere in 
Maine. The school will be open and accessible to all public schools students, including those in remote 
rural locations. Access to and engagement in the education program will be provided for every enrolled 
student. 

It is anticipated that the school will have demographics similar to the statewide public school population 
across Maine with variations dependent upon students seeking a high-quality virtual school option.  The 
MCA Governing Board is aware of the ability to enroll students outside of Maine and may consider it in 
the future (20-AMRSA 2404 (2) (J)). 

There is a strong demand for a high-quality virtual school in Maine. Over 3,000 requests for additional 
information about a virtual school program in Maine have been made without concentrated marketing 
efforts in the state. The map in Figure 2 illustrates the location of families who have expressed an 
interest in MCA. The Governing Board anticipates that a broad range of students from across the state 
will enroll when information about the school is widely available. 

Figure 2. Location of Families Who Have Expressed an Interest in a Virtual School in Maine 

 

MCA can offer students anywhere in the state hundreds of courses, dozens of clubs and activities, and 
access to resources that will help prepare them for the global economy they will be living and working in 
as adults. The personalized approach at MCA will help Maine students develop critical skills, including 
independent thinking, problem solving, and collaborating with people in their community and 
potentially across the globe. All are key challenges for Maine students as the local economy moves from 
a natural-resource-based economy of fishing and forestry to become part of the global economy where 
jobs may be automated or offshore.  
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MCA proposes to work with an education services provider, the Connections Academy division of 
Connections Education, who has extensive experience over the last ten years in online and virtual 
learning. In the current 2013-2014 school year, Connections supports 26 virtual public schools and seven 
Nexus Academy blended public schools in 23 states. These schools serve more than 50,000 students 
from across the U.S. 

Connections has experience supporting schools with demographics similar to the public school 
population of Maine. According to the Maine Department of Education website, Maine’s public schools 
educated 185,767 students during the 2012-2013 school year. As of April 1, 2013, 14,156 students 
reportedly attended private schools, and 4,730 students were home-schooled25. The Maine Department 
of Education’s Free and Reduced Lunch Report dated October 1, 2013 discloses that 44% of enrolled 
students met the federal income guidelines.26 We anticipate that MCA’s families will include many of 
modest means as well as significant numbers of single-parent/dual-working-parent households who find 
effective and creative ways to participate in this program. Of the students who attend schools 
supported by Connections, over 48.3% met the federal free and reduced lunch (FARM) guidelines 
mirroring the national average of 48.1%.27 

“According to the Fordham Institute, Maine has one of the highest rates of special education 
identification in the country. At 17.25 percent, Maine’s rate well exceeds the national average of 13.14 
percent. ”28 Schools supported by Connections have demonstrated success with special needs 
populations and ELL populations nationally. For those schools supported by Connections that are their 
own LEA, the special education percentage can be as high as 18%, as it is at Commonwealth Connections 
Academy in Pennsylvania. It is anticipated that 15% of students at MCA will be special needs students. 

MCA will serve students with various instructional needs including: 

 Students who are in rural communities and lack access to public school options. 

 Students who are far ahead of or far behind their peers in school, including students at risk of 
academic failure and those coping with social issues who may particularly benefit from 
personalized instruction. 

 Students pursuing artistic or athletic careers or career development opportunities that require a 
flexible schedule.  

 Students who are homebound due to illness, physical or social/emotional disability. 

 Students with special learning needs. MCA intends to fully serve special education students, 
who can be expected to make up at least 15% of the student body based on the overall 
percentage of Maine students with special needs. 

 Students with family livelihood responsibilities. These students can continue to attend to tasks, 
e.g. harvest and working in the fishing industry, while attending a school with a flexible 
education plan. 

Please view the videos at the following URL for personal stories from virtual school students attesting to 
how the flexible schedule of a virtual school environment helps them to achieve academically while 
pursuing artistic or athletic careers:  

                                                 
25 http://www.maine.gov/doe/inside/snapshot.html  
26 http://dw.education.maine.gov/education/medw/Datatables/Student/studentneeddtviewer.aspx   
27 http://nces.ed.gov/programs/digest/d12/tables/dt12_046.asp  
28 http://www.maine.gov/doe/plan/education_evolving/cpa4.html  

http://www.maine.gov/doe/inside/snapshot.html
http://dw.education.maine.gov/education/medw/Datatables/Student/studentneeddtviewer.aspx
http://nces.ed.gov/programs/digest/d12/tables/dt12_046.asp
http://www.maine.gov/doe/plan/education_evolving/cpa4.html
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 Mac is a junior at a school supported by Connections and is also a ranked tennis play in the U18 
division in the U.S:  
http://www.connectionsacademy.com/online-high-school/student-life/student-videos/mac-
roy.aspx  

 Miranda is a ballerina with the Central Pennsylvania Youth Ballet and dreams of performing in 
with a major ballet company:  
http://www.connectionsacademy.com/online-high-school/student-life/student-videos/miranda-
hashemi.aspx  

MCA estimates that these students together will make up less than 0.0035% of Maine’s 85,792 students 
enrolled in grades 7-1229 in Year 1. However, the student population may be over-represented with 
students who are struggling academically or students who are academically gifted and prone to 
dropping out of traditional public schools due to the lack of a challenging program. 

Explain how the proposed mission, curriculum, teaching methods and services align 
with the educational needs of that population. 

MCA anticipates that the student body will include a significant portion of students who are far ahead of 
or far behind their peers in school. In a virtual environment, students working below or above grade 
level are shielded from the negative social attention that struggling and gifted students often face in a 
brick-and-mortar environment. Instead, students will be able to concentrate on intensive learning. MCA 
will serve students who need a more personalized approach to learning.  

MCA also anticipates serving students in rural communities, who need access to a rigorous, full-time, 
high-quality school with certified teachers. Through technology, MCA can offer a wide variety of high-
quality classes to students who are currently limited in their coursework by their geography.   

Virtual schools are a good fit for students who have unique scheduling demands due to their desire to 
accelerate their education; pursue dual enrollment opportunities; or combine work, internships, and 
other personal pursuits with their schooling. Students may also be in search of an opportunity to learn in 
a manner more conducive to their learning style outside of the traditional classroom.   

MCA will strive to serve the purposes of a public charter school as stated in Maine’s charter school law 
(20-A.M.R.S.A. § 2402), to: 

 Improve pupil learning by creating more high-quality schools with high standards for pupil 
performance 

 Close achievement gaps between high-performing and low-performing groups of public school 
students 

 Increase high-quality educational opportunities within the public education system 

 Provide alternative learning environments for students who are not thriving in traditional school 
settings 

 Create new professional opportunities for teachers and other school personnel 

 Encourage the use of different, high quality models of teaching and other aspects of schooling 

 Provide students, parents, community members and local entities with expanded opportunities 
for involvement in the public education system 

                                                 
29 http://dw.education.maine.gov/education/medw/datatables/student/EnrollmentDTViewer.aspx   

http://www.connectionsacademy.com/online-high-school/student-life/student-videos/mac-roy.aspx
http://www.connectionsacademy.com/online-high-school/student-life/student-videos/mac-roy.aspx
http://www.connectionsacademy.com/online-high-school/student-life/student-videos/miranda-hashemi.aspx
http://www.connectionsacademy.com/online-high-school/student-life/student-videos/miranda-hashemi.aspx
http://dw.education.maine.gov/education/medw/datatables/student/EnrollmentDTViewer.aspx
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MCA intends to grow responsibly, within the parameters of current rules, from 300 students in grades 7-
12 in its first year to serving 750 students by its fifth year. The planned enrollment numbers are realistic 
and demonstrate responsible growth for the school. 

MCA will provide an innovative, flexible, and individualized school experience for its students. The 
program builds on recent research and best practice about the most effective ways to serve students, 
and the many years of experience of Connections, the proposed educational service provider. MCA will 
provide students with everything they need to thrive: proven curriculum; specially trained, qualified 
teachers; a powerful digital education platform; flexible scheduling; essential technology tools; and real 
connections linking school, family, and community.   

Required Tab  
 

1.  Map showing outline of catchment area  



Maine Connections Academy 

 

Tab 1. Map of Catchment Area  
If the charter is approved, MCA will serve as a statewide virtual charter school, with its catchment area 
covering the entire state. The Governing Board anticipates that a broad range of students from across 
the state will enroll. 
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A.2 Academic Program 
Provide a description of the curriculum to be used by the school that reflects the needs 
of the school’s target population, including measurable objectives and subject area 
content and skills for each grade level, and a curriculum outline.  

Through its use of the Connections’ curriculum and instructional design, MCA will be aligned with 
leading research and national standards on effective online course development and instruction 
(National Standards for Quality Online Courses). The research underscores the importance of integration 
of tools for student-to-teacher and student-to-student interaction and the central role of highly 
qualified, specially trained professional teachers.30 In addition, the curriculum follows the National 
Standards for Quality Online Teaching which focuses on teacher use of assessments, data, and ongoing 
communication to bring out the best in each unique online learner.31 The proposed curriculum and 
instructional design accommodates the range of learning styles and is designed for individualized pacing, 
balanced with optimal interaction. The rigorous program includes both fundamental skills and higher-
order thinking, which together prepare students for further education as well as lifelong, independent 
learning. 

Curriculum Overview and Outline  

Students in the 21st century must become literate and articulate, mathematically competent, scienti-
fically and technologically adept, and have the opportunity to develop their creative and physical 
abilities. MCA will generate enthusiasm and excitement for the lifelong process of learning by providing 
a curriculum that is relevant, integrated, and age-appropriate. MCA proposes to implement the 
Connections curriculum, which—along with detailed descriptions of the content and skills—can be 
found at the following URL: http://bluetoad.com/publication/?m=1702&l=1  

Students will work with rigorous curriculum that when supplemented with teacher-provided additions 
and modifications, meets the Maine Learning Results and standards for the eight content areas, and the 
Common Core State Standards and the Next Generation Science Standards (NGSS).   

The individualized focus of a virtual school, along with the one-on-one learning environment, often has a 
positive impact on students’ ability to succeed. Online education allows flexible class sizes because 
classroom management, distractions, and other factors are not an issue in a virtual classroom. The 
individualization of the PLP, the use of technology, and the design of the curriculum creates the ability to 
assign class loads based upon desired student outcomes, interaction requirements, and course design.   

The proposed research-based32 curriculum uses the following proven instructional principles:   

 Curriculum fosters breadth and depth of understanding in subject area 

 Content is aligned to the Maine Learning Results, the eight content areas, and the Common Core 
State Standards and the NGSS 

 Curriculum is supported by quality, reputable, recently published textbooks and/or proven 
instructional resources and materials 

                                                 
30 Smith, Rosina, Clark, Tom, and Blomeyer, Robert, A Synthesis of New Research on K-12 Online Learning, Learning 

Point Associates/North Central Regional Educational Laboratory; Naperville, IL; 2005. 
31 The National Standards for Quality Online Teaching, International Association for K-12 Online Learning (iNACOL),  

http://www.inacol.org/cms/wp-content/uploads/2013/02/iNACOL_TeachingStandardsv2.pdf , 2011. 
32 American Psychological Association’s Learner-Centered Psychological Principles: A Framework for School Reform 

and Redesign http://www.apa.org/ed/governance/bea/learner-centered.pdf   

http://bluetoad.com/publication/?m=1702&l=1
http://www.inacol.org/cms/wp-content/uploads/2013/02/iNACOL_TeachingStandardsv2.pdf
http://www.apa.org/ed/governance/bea/learner-centered.pdf
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 Content and assessments are accurate and unbiased 

 Content is current, relevant, and provides real-world applications 

 Content is appropriate for the learner (age, ability, background, reading level, style) 

 Instructional design is adaptable and flexible to meet individual needs  

 Instructional design provides students opportunities to improve learning skills using technology 
(virtual labs and instruments, Teachlet tutorials, business software, online calculator) 

 Navigation is intuitive and age-appropriate 

 Scope of course is appropriate with regard to amount of content, length of course and lessons, 
and course requirements 

 Lesson introduction is effective and presents lesson objectives, accesses prior knowledge, sets 
expectations, and motivates 

 Background information prepares students to access new content, skills, and strategies 

 Curriculum includes opportunities for developing problem-solving and critical thinking skills and 
real-world applications, collaboration and independent study, and developing oral and written 
communication skills 

 Curriculum incorporates ongoing formative assessment and provides timely and appropriate 
feedback to students and teachers 

 Curriculum promotes active learning through interactive elements in each course (including 
online and/or offline interaction) that address diverse learning styles and preferences, including 
textual, visual, auditory, and/or hands-on   

Connections’ courses include 1,800 Teachlet proprietary instructional movies and more than 1,000 
primary source and instructional videos. Integrated “i-text” electronic textbooks are licensed from a 

variety of leading publishers including Pearson, Perfection Learning, and others, while non-proprietary 
technology-based content is licensed from “best of breed” providers such as Grolier Online®™ Houghton 
Mifflin Harcourt, and Discovery Education™. In addition, the instructional design includes interactive 
LiveLesson sessions and threaded discussions. 

Curriculum Development Framework 

Connections utilizes ADDIE, a five-phase curriculum development model consisting of Analysis, Design, 
Development, Implementation, and Evaluation, to guide and inform curriculum development and 
maintenance. Each step has an outcome that feeds into the next step in the sequence. 

 Analysis - During analysis, the curriculum team identifies the goals and objectives, the 
audience’s needs, existing knowledge, and any other relevant characteristics. This step also 
considers the learning environment, any constraints, the delivery options, and the timeline for 
the project. 

 Design – During this systematic process of specifying learning objectives, detailed storyboards 
and prototypes are often made, and the look and feel, graphic design, user-interface, and 
content are determined. 

 Development – In this step, production and actual creation of the content, assessments, and 
learning materials based on the Design phase occurs. 
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 Implementation - During implementation, the plan is put into action and a procedure for training 
the learner and teacher is developed. Materials are delivered or distributed to the student 
group.  After delivery, the effectiveness of the training materials is evaluated. 

 Evaluation - This phase consists of (1) formative and (2) summative evaluation. Formative 
evaluation is present in each stage of the ADDIE process. Summative evaluation consists of tests 
designed for criterion-related referenced items and providing opportunities for feedback from 
the users. Revisions are made as necessary. 

These key principles are reflected in a consistent instructional design for all courses, allowing for ease of 
use by students and Learning Coaches. 

Specialty Academies  

As stated previously, students who have demonstrated outstanding talent in math and science, 
competitive sports, or the performing arts have the opportunity to flourish at one of the school’s three 
proposed specialty academies devoted to fostering growth in these areas (STEM Academy, Sports 
Academy, and Performing Arts Academy). These academies give students the opportunity to network 
with other students in their fields of interest. The academies also provide guest speakers, collaborative 
projects, activities, and competitions to help students excel. 

Each of the academies will be nationally facilitated by the Connections’ Clubs and Activities team and 
will include the following components:  

• Specialized instruction in highly-focused electives and clubs  

• Networking/collaboration opportunities between students and professionals  

• Enrichment activities involving guest presenters, artists/athletes in residence, and subject-
matter experts  

• Lettering opportunities  

Once students are enrolled, they may apply to one or more of the Specialty Academies. The application 
process involves submitting a set of artifacts documenting the student’s interest and desire to 
participate.  Applications are accepted twice a year, in the fall and in the winter, in order to allow 
students sufficient time to gather their portfolio artifacts.   

Juilliard eLearning  

Connections and the Juilliard School of Music recently launched a new partnership. Juilliard eLearning is 
the world-famous conservatory’s first-ever group of online courses, presenting an exciting new option 
for teaching music and related courses for students in middle school and high school. The curriculum is 
constructed around and aligned to national standards. In subsequent years, courses such as music 
theory, music history, drama history, or dance history may expand the course offerings.  Synchronous 
virtual music instruction courses and virtual “master classes” may also be included.   
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Middle School Curriculum  

The program of instruction for students in grades 7 and 8 has the ability to be individualized, 
personalized, and delivered in a non-traditional environment to give students the best pathways to 
success. The high-quality proprietary curriculum integrates textbooks, instructional activities, and other 
content from a variety of leading publishers, including Pearson, McGraw-Hill, and Perfection Learning. In 
addition to high-quality virtual and print textbook resources, the curriculum features technology-based 
content from providers such as Grolier Online, BrainPOP, Houghton Mifflin Harcourt, and Discovery 
Education. Skills for Success content reinforces standards for language arts and math at each grade 
level. The proprietary and highly effective online animated Teachlet tutorials, which introduce 
challenging topics and provide interactive practice, will be also included, along with proprietary 
interactive online tools and simulations. LiveLesson sessions, which provide for real-time direct 
instruction with individual and small groups of students using voice-over IP, chat, electronic whiteboard, 
and shared web surfing, allow teachers and students to interact with one another in real time in a virtual 
classroom.  

Foreign language instruction will be available, including Spanish, Chinese, and Sign Language for 
students in grades 7-8.  Advanced middle school students will also have the option to take French, 
German, Japanese, Latin, Sign Language, and Mandarin Chinese. Language courses integrate proven-
effective online materials with a unique audio feature that allows teachers to hear and grade actual 
student speech. Courses may also include LiveLesson session direct instruction for maximum student-to-
teacher and student-to-student interaction.  

The curriculum will also include unique electives such as Home Life, which provides fun hands-on skill-
building projects in which the whole family can participate. These activities will include cooking, crafts, 
sewing, home maintenance, family outings, and genealogy. New Home Life modules are added 
regularly, including such recent additions as of The Name of the Game: Discovering and Designing Board 
Games; What It Means to Be Green: Creating a Positive Impact on the Environment; Model Bridge 
Building; and Orienteering (a sport of navigation with map and compass). The technology literacy 
courses for students in grades 7 and 8, Educational Technology and Online Learning, will provide not 
only a comprehensive set of technology skills ranging from basic productivity tools to web page 
development, but also reinforce national and state academic standards, online study skills, and Internet 
safety. 

Students in grades 7 and 8 may select gifted and talented courses in math, science, and language arts. 
With individualized lesson plans, special courses for gifted and talented students, and specialized 
teachers, an environment will be created where talents are nurtured and potential is realized. The gifted 
and talented experts will also create programs for "twice-exceptional" students, those who are gifted 
but also have special education needs. 

High School Curriculum 

MCA will provide a balanced, challenging high school experience focused on students pursuing paths 
that lead to success, whether via college or immediate career choice. Their personalized path is 
monitored along the way by the student, parents, teachers, and their school counselor. MCA will 
provide a comprehensive program with four levels of academic coursework: Foundations, Standard, 
Honors, and Advanced Placement. While all levels are designed to meet state standards and provide 
students a rigorous curriculum, the four levels will enable differentiation based on student needs and 
college and career goals. Students will work with their school counselor to determine appropriate 
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course level placement. The high school curriculum currently consists of approximately 250 courses, 
including a wide variety of electives and intensive foreign language instruction from Spanish to 
Mandarin Chinese. 

The high school program will include substantial teacher-directed instruction through synchronous and 
asynchronous e-learning tools. The high school curriculum integrates digital and/or print versions of 
textbooks from major publishers with enhanced multimedia, interactive materials and resources, 
discussions, and communication/conferencing tools. In addition, students will have offline assignments, 
projects, novels, and practice work.  

Graduates of school supported by Connections have been accepted at Bowdoin College, Husson 
University, Boston University, Williams College, Vassar College, the University of Vermont, the University 
of Hartford, New York University, and other colleges, as illustrated in Figure 3. 

Figure 3. College Acceptances for Graduates of Schools Supported by Connections  

College Acceptances for Graduates of Schools Supported by Connections  
Alabama 

 Auburn University at 
Montgomery 

 

Arizona 

 Arizona State University 

 Grand Canyon University 

 Northern Arizona University 

Colorado 

 United States Air Force 
Academy 

 University of Colorado at 
Boulder 

 University of Denver 

Connecticut  

 University of Hartford 
 

California 

 Azusa Pacific University 

 Biola University 

 California Lutheran University 

 California State Polytechnic 
University: Pomona 

 Concordia University 

 Humboldt State University 

 University of La Verne 

 University of Redlands 

 University of San Diego 
 

 California State University: 

 Bakersfield 

 Chico 

 Dominguez Hills 

 Fresno 

 Fullerton 

 Long Beach  

 Los Angeles 

 Northridge 

 San Bernardino 

 San Marcos 

 Stanislaus 

 Loyola Marymount University 

 Mills College 

 Mount St. Mary's College 
Notre Dame de Namur 
University 

 Pepperdine University 

 San Diego Christian College 

 San Diego State University 

 San Francisco State University 

 Scripps College 

 Sonoma State University 
 

 University of the Pacific 

 Westmont College 

 Whittier College  

 University of California: 

 Berkeley 

 Irvine 

 Los Angeles  

 Riverside 

 San Diego 

 Santa Barbara 

District of Columbia 

 American University 

 Howard University 

Georgia 

 LaGrange College 

 Savannah College of Art and 
Design 

Hawaii  

 Chaminade University of 
Honolulu 

Illinois 

 School of the Art Institute of 
Chicago 

Indiana 

 Indiana University 
Bloomington 

 Taylor University 

 University of Indianapolis 

 University of Notre Dame 

Kansas 

 Kansas State University 

Louisiana 

 Xavier University of Louisiana 

Maine 

 Bowdoin College 

 Husson University  

Massachusetts 

 Boston University 

 Emerson College 

 Williams College 

Maryland 

 Mount St. Mary's University 

Michigan 

 University of Michigan 

Minnesota 

 University of Minnesota: Twin 
Cities 

Missouri 

 Rockhurst University 

 Webster University 

North Carolina 

 Queens University of Charlotte 

New Jersey 

 Fairleigh Dickinson 
University: Metropolitan 
Campus 

 

New York 

 CUNY: John Jay College of 
Criminal Justice 

 Hofstra University 

 Marymount Manhattan 
College 

 New York University 

 St. John's University 

 Syracuse University 

 Vassar College 
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College Acceptances for Graduates of Schools Supported by Connections  
Oklahoma 

 University of Oklahoma 

Pennsylvania 

 Chatham University 

 Drexel University 

 Mercyhurst College 

 Point Park University 

Tennessee  

 Fisk University 

 University of Tennessee: 
Knoxville 

Texas 

 Baylor University 

 Southern Methodist 
University 

Virginia 

 College of William and Mary 

 Old Dominion University 

Vermont 

 University of Vermont 

Washington 

 University of Washington 

 Western Washington 
University 

Wisconsin 

 Marquette University 

International 

 Carleton University 

 Humber Institute of Technology and Advanced Learning 

 Memorial University of Newfoundland 

 Quest University Canada 

Schools in green were rated as "most competitive" or "highly competitive plus"  

Across the country students enrolled in other schools supported by Connections have exceeded the 
national average on performance on Advanced Placement, ACT, and SAT exams.  Over $1.3 million 
dollars in scholarships were awarded to the graduating classes of 2012. In addition, MCA will offer 
advanced coursework in STEM that will allow students to excel and have access to highly qualified 
teachers and experts in the STEM fields including AP Biology, AP Calculus, and other challenging courses. 

With a growing number of Advanced Placement courses at their fingertips, students will be prepared for 
college. These courses have all been approved by the College Board.   

1. AP Art History 

2. AP Biology 

3. AP Calculus AB 

4. AP Calculus BC 

5. AP Computer Science A 

6. AP English Language and 
Composition 

7. AP English Literature and 
Composition 

8. AP Environmental Science 

9. AP Human Geography 

10. AP Macroeconomics 

11. AP Microeconomics 

12. AP Physics B  

13. AP Psychology 

14. AP Spanish Literature 

15. AP Statistics 

16. AP U.S. Government 

17. AP U.S. History 

 

In 2010-2011, 63% of students attending schools supported by Connections who took Advanced 
Placement exams scored 3 or higher, compared to 56% of public school students nationally.33 In 2012-
2013, 57.7% of students in schools supported by Connections who took Advanced Placement exams 
scored 3 or higher. Figure 4 includes the AP exam scores for 2012-2013 for students attending schools 
supported by Connections, students attending public schools in Maine, and students nationwide.34  

Figure 4. AP Exam Results for the 2012-2013 School Year  

AP Exam Results for the 2012-2013 School Year 

 Score of 3 Score of 4 Score of 5 

Students in Public Schools in Maine 27.8% 19.7% 12.7% 

Students in Schools Supported by Connections 28.9% 19.0% 9.8% 

Students Nationwide 24.7% 19.9% 14.3% 

 
  

                                                 
33   The College Board, AP Report to the Nation, http://bit.ly/SIAEV2.  
34  http://research.collegeboard.org/programs/ap/data/participation/2013  

http://bit.ly/SIAEV2
http://research.collegeboard.org/programs/ap/data/participation/2013
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Students also have the option to take the following Career Technical Education (CTE) courses:   

 Accounting 1 

 Administrative Duties and Office Management 

 Anatomy and Physiology 

 Business Communication 

 Business Information Systems 

 Business Law 

 Criminal Investigation 

 Health, Safety, and Nutrition 

 Introduction to Business 

 Introduction to Criminal Justice 

 Introduction to Early Childhood Education 

 Introduction to Finance 

 Introduction to Homeland Security 

 Introduction to Law 

 Introduction to Medical Assisting 

 Introduction to Psychology 

 Introduction to Sociology 

 Introductory Astronomy 

 Medical Terminology 

 Principles of Marketing 

 Research Methods 

The Governing Board is committed to exploring expanding CTE options and dual credit options in the 
future. Early College for Maine35 will be explored and partnerships with universities and colleges will be 
established. The Governing Board will research these programs in Year 1 and would like to begin 
expanding this program as early as Year 2. Through its partnership with Connections, students attending 
MCA may initially test for certificates in Microsoft Office 2010 and IC3. Other certificate opportunities 
planned to be introduced as Connections continues its focus on college and career readiness. 

As state previously, in Year 1, MCA will also research and explore future dual credit opportunities such 
as University of Maine's Academ-e36 early college distance education program. The program, open to 
juniors and seniors, focuses on five areas: mathematics, sciences, arts, humanities and social sciences. 
Working with MCA's guidance counselor, students will be recommended for the program, as 
appropriate. The school will aim to have programs start in Year 2. 

High school courses will include extensive use of Teachlet tutorials, the highly interactive, asynchronous 
tutorials that incorporate graphics, video, and audio to show students the concepts and ideas they will 
need to complete the lessons. Along with the use of LiveLesson sessions, Teachlet tutorials increase the 
effectiveness of the secondary school instructional model.  In addition, the high school courses will 
incorporate graded asynchronous online discussions, which are required for all students.  This tool 
creates important opportunities for collaboration and interaction among students, increases writing 
skills, and provides opportunities for a “real-world” audience. 

This quality virtual high school program will also include a host of services and procedures to address 
credits, transcripts, and counseling. It is important for students to start early on planning for graduation 
and post-secondary education or the world of work. Without early planning, students run the risk of 
missing crucial courses that might thwart their plans or aspirations.   

  

                                                 
35 http://www.earlycollege.me.edu/  
36 http://umaine.edu/academ-e/  

http://www.earlycollege.me.edu/
http://umaine.edu/academ-e/
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Accreditation and Graduation: The proposed Connections curriculum is accredited by AdvancED,37 
helping to ensure that credits will transfer to other high schools as well as to colleges and/or universities 
both within and outside of Maine. In addition, in an effort to ensure the transferability of credits earned 
by students at MCA, the school will apply for accreditation through the New England Association of 
Schools and Colleges, Inc. (NEASC). Most courses are also approved through the National Collegiate 
Athletic Association (NCAA) through a rigorous approval process to meet requirements for initial-
eligibility for college athletes.38   

The curriculum uses a standard whereby one credit equals approximately 180 hours of instruction 
(approximately six hours per day, which meets the Maine requirement).  In order to graduate, each 
student must successfully complete a minimum of 24 credits in the subjects and subject areas as 
established by the school’s Governing Board and Maine graduation requirements.   

Physical Education 

MCA will ensure students participate in a planned physical education program designed to optimize 
their physical, mental, emotional, and social development. Teachers will encourage students to engage 
in a variety of physical activities and sports they enjoy and could pursue throughout their lives. The 
physical education program supports state standards and aims to accomplish the following goals:  

 Maintain physical, social, and emotional health in students by practicing healthy behaviors and 
goal setting 

 Engage students in a physically active lifestyle 

 Be age and developmentally appropriate and taught at each grade level 

 Focus on the acquisition of important personal, interpersonal, and life skills 

 Be coordinated and managed by an education professional 

 Engage parents and community members 

 Be periodically reviewed, evaluated, updated, and improved 

To ensure students utilize safe, efficient, and effective movement to develop and maintain a healthy, 
active lifestyle and apply health-related and skill-related fitness concepts and skills, students will be 
enrolled in a comprehensive, sequential physical education program that includes: 

 The Presidential Fitness Challenge. 

 Health, safety, and physical education in all grades (unless otherwise specified by state 
requirements and/or students’ educational plans). 

 Grade 7-8 physical education courses integrating: Connections Physical Fitness Program, the 
Personal Fitness Program, and Yoga. The courses provide students the option to start with one 
program and choose another as they proceed through the course or to participate in the same 
program throughout the course. Course content generally includes nutrition guidelines and tips 
for leading a healthy lifestyle.   

 High School core and elective courses in physical education, personal fitness, and health fitness 
and nutrition. 

                                                 
37Accreditation agency serving 27,000 public and private schools and districts  http://www.advanc-ed.org/  
38 http://www.connectionsacademy.com/Libraries/PDFs/NCAA_Approved_Course_List.pdf   

http://www.advanc-ed.org/
http://www.connectionsacademy.com/Libraries/PDFs/NCAA_Approved_Course_List.pdf
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Completion of physical education lessons will be monitored through Connexus’ escalation system to 
ensure participation and lesson completion and on-track performance in accordance with 
predetermined metrics. Teachers will monitor students’ participation and performance using the 
escalation system, the school’s Grade Book, and Curriculum-Based Assessments. To track students’ day-
to-day physical activities and ensure participation, Connections developed a proprietary "Activity 
Tracker" tool that enables students to personalize an electronic log to track activity type, duration, and 
frequency, such as jogging, aerobic training, flexibility training, yoga, etc.  The activity type and time 
requirements will be auto-populated by grade and state requirements. Students will export the data to 
their teacher, and the data will be used to verify that students have engaged in physical fitness activities 
and have met the requirements.   

Measurable Objectives  

The Governing Board has set the measurable objectives as described herein. As advised by NACSA’s Core 
Performance Framework and Guidance, these objectives will help the Governing Board answer the 
fundamental question for academic performance, “Is the educational program a success?”39  
Establishing academic objectives at the start of the charter will provide transparency, clarity about 
expected outcomes, and evidence of achievement.  

1. State and Federal Accountability  
(supports the Student Academic Proficiency indicator in Tab 10) 

The Governing Board understands that Maine is currently creating a new accountability system based on 
their two-year ESEA/NCLB waiver, which was approved in August of this year.  

MCA will support and participate in the new statewide plan to improve educational outcomes for all 
students, close achievement gaps, and increase the quality of instruction. The Governing Board applauds 
the goal to cut in half the percentage of non-proficient students at each school over the next six years.40 

As an inherent part of the virtual learning environment, MCA will support Maine’s Learning Technology 
Initiative, which aims to provide 1:1 technology for students and provide professional development to 
educators to integrate technology into their teaching.41  

State and Federal Accountability Goal #1:  

MCA will aim to meet the Annual Measurable Objectives for students who are proficient in math or 
reading as defined by the State of Maine’s ESEA flexibility request, approved by the US DOE in August. 
(Supports the Student Academic Proficiency indicator in Tab 10)  

Measure:  

Math and reading proficiency rates by subgroup, as calculated by the State of Maine  

Metric:  

Proficiency rates by subgroup, as calculated by the State of Maine 

 

                                                 
39 National Association of Charter School Authorizers, Core Performance Framework and Guidance  (March 2013) 
40 http://www.maine.gov/doe/accountability/  
41 http://www.maine.gov/doe/accountability/glossary.html  

http://www.maine.gov/doe/accountability/
http://www.maine.gov/doe/accountability/glossary.html
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Targets and Rating Categories:  

MCA will reduce by half the percentage of students in the “all students” group and in each subgroup 
who are not proficient within six years. Targets, if not provided by the State of Maine, will initially be 
based on state averages and may be adjusted to be more aggressive by the Governing Board if actual 
school performance data warrants. School-specific annual goals, if not provided by the State of Maine, 
will be set as one-sixth of the gap to the target. (For example, if the proficiency rate for a particular 
subgroup in Math is 72.73% (2012 NECAP Reading for White students), reducing by half in six years is 
reaching 86.37%, or 2.27% points a year, meaning the goal for that particular subgroup/grade/subject 
would be 75.00% in Year 1, 77.28% Year 2, 79.55%, 81.82%, 84.09%, and 86.37% in Year 6). In its efforts 
to meet these goals, however, the school expects this to be a greater challenge during a one- to three-
year period of getting started, understanding the particular needs of the students who have enrolled, 
and adjusting its curriculum, instruction, and interventions to best address those needs. 

 

2. Student Progress Over Time (Growth) 
(supports the Student Academic Growth indicator in Tab 10)  

Student Progress Over Time Goal #1:  

Student progress in reading during the school year as measured by pre- and post-tests 

Measure:   

Student scores on the Connections LEAP pre- and post-tests (or other statistically reliable pre- and post-
assessment tools) 

Metric:  

Percent of Full Academic Year students (enrolled by October 1 and still enrolled as of May 1) who have 
taken the LEAP pre- and post-tests (or other statistically reliable pre- and post-assessment tools) who 
have a measurable “learning gain.”  On the LEAP, this is defined as achieving a score of 75% correct on 
the LEAP post-test administered within the last month of the school year or showing an increase of 10 
percentage points from the LEAP pre-test to the LEAP post-test.   

Targets and Rating Categories:  

The annual target is to have 85% of Full Academic Year students who have taken the pre- and post-tests 
achieve a measurable “learning gain,” but the school expects this to be a greater challenge during a one- 
to three-year period of getting started, understanding the particular needs of the students who have 
enrolled, and adjusting its curriculum, instruction, and interventions to best address those needs. 

 

Student Progress Over Time Goal #2:  

Student progress in math during the school year as measured by pre- and post-tests 

Measure:   

Student scores on the Connections LEAP pre- and post-tests (or other statistically reliable pre- and post-
assessment tools 
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Metric:  

Percent of Full Academic Year students (enrolled by October 1 and still enrolled as of May 1) who have 
taken the LEAP pre- and post-tests (or other statistically reliable pre- and post-assessment tools) who 
have a measurable “learning gain.”  On the LEAP, this is defined as achieving a score of 75% correct on 
the LEAP post-test administered within the last month of the school year or showing an increase of 10 
percentage points from the LEAP pre-test to the LEAP post-test.   

Targets and Rating Categories:  

The annual target is to have 80% of Full Academic Year students who have taken the pre- and post-tests 
achieve a measurable “learning gain,” but the school expects this to be a greater challenge during a one- 
to three-year period of getting started, understanding the particular needs of the students who have 
enrolled, and adjusting its curriculum, instruction, and interventions to best address those needs. 

 

3. Student Achievement (Status)  
(supports the Student Academic Proficiency indicator in Tab 10)  

 

Student Achievement Goal #1:  

Student reading proficiency as measured by state reading tests 

Measure:  

State-published proficiency rates on state proficiency tests for the school as compared to the state 
average.  

Metric:  

The calculation is a ratio of the school’s result to the state average for each tested subject‐grade level. 
Each ratio is capped at 1.00, and a weighted average computed based on the number of tests taken by 
students. 

Targets and Rating Categories:  

The target is that all official published state test proficiency rates for the school will meet or exceed the 
Maine state average, for a metric of 1.00. The school expects this to be a greater challenge during a one- 
to three-year period of getting started, understanding the particular needs of the students who have 
enrolled, and adjusting its curriculum, instruction, and interventions to best address those needs. In 
Years 2 and 3, the goal will be 0.90 and 0.95 respectively. By Year 4 and beyond, the percentage of 
students demonstrating proficiency on state Reading tests will equal or exceed the statewide average 
percent of students proficient in each grade level, resulting in a metric of 1.00.  
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Student Achievement Goal #2:  

Student reading proficiency as measured by state math tests 

Measure:  

State-published proficiency rates on state proficiency tests for the school as compared to the state 
average.  

Metric:  

The calculation is a ratio of the school’s result to the state average for each tested subject‐grade level. 
Each ratio is capped at 1.00, and a weighted average computed based on the number of tests taken by 
students. 

Targets and Rating Categories:  

The target is that all official published state test proficiency rates for the school will meet or exceed the 
Maine state average, for a metric of 1.00. The school expects this to be a greater challenge during a one- 
to three-year period of getting started, understanding the particular needs of the students who have 
enrolled, and adjusting its curriculum, instruction, and interventions to best address those needs. In 
Years 2 and 3, the goal will be 0.80 and 0.85 respectively. By Year 4 and beyond, the percentage of 
students demonstrating proficiency on state Reading tests will approach, equal, or exceed the statewide 
average percent of students proficient in each grade level, resulting in a metric of 0.90 or greater. 

 

4.  Post-Secondary Readiness  
(supports the Postsecondary Readiness (for HS) indicator in Tab 10) 

Post-Secondary Readiness Goal #1:  

Graduation Rate  

Measure:  

Full Academic Senior Graduation Rate (until complete four year cohort state graduation rates are 
available) 

Metric:  

The percentage of students in grade 12 enrolled from October 1st to the end of the school year who 
graduate that same school year.  

Targets and Rating Categories: 

In Year 1, the school’s percentage of these students in grade 12 who graduate will be 70%. This 
percentage will increase by five percentage points with each subsequent year, reaching 90% in Year 5. 
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5. Mission-Specific Academic Goals  
(supports the Student Attendance indicator in Tab 10) 

Mission-Specific Academic Goal #1:  

Attendance  

Measure:  

Average Daily Attendance Rate 

Metric:  

Average Daily Attendance Rate 

Targets and Rating Categories:  

During the initial year of operation, the school will achieve an Average Daily Attendance Rate of 93% for 
students in grades 7-8 (supporting Maine’s Average Daily Attendance goal) and 90% for students in 
grades 9-12. In Year 2, the school’s Attendance Rate will maintain a minimum of 93% for students in 
grades 7-8 and improve to 92% for students in grades 9-12.  The school will meet or exceed these 
percentages for all subsequent years of operation. 

 
Subject Area Content and Skills for Each Grade Level 

We provide a detailed list of the proposed curriculum’s subject area content and skills for each grade 
level in Tab 43 of end this application. Figure 5 lists the Middle School Proposed Course Offerings for the 
2014-2015 school year. Figure 6 lists the High School Proposed Course Offerings for the 2014-2015 
school year. Figure 7 lists the courses for the three Specialty Academies.  

Together, these figures show MCA’s curriculum outline. 

Figure 5. Middle School Proposed Course Offerings for the 2014-2015 School Year 

Middle School Proposed Course Offerings for the 2014-2015 School Year 

Language Arts Math 

Language Arts 7 Math 7 

Language Arts 8 Algebra Readiness (Pre-Algebra) 

Gifted and Talented Language Arts 7 Essential Math 7 

Gifted and Talented Language Arts 8 Essential Math 8 

Gifted and Talented Literature Study 7 Gifted and Talented Math 7 

Gifted and Talented Literature Study 8 Gifted and Talented Math 8 

Science Social Studies 

Science 7 Social Studies 7 

Science 8 Social Studies 8 

Gifted and Talented Science 7  

Gifted and Talented Science 8  

Health and Physical Education Art 

Health and Physical Education 7 Art 7 

Health and Physical Education 8 Art 8 
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Middle School Proposed Course Offerings for the 2014-2015 School Year 

Technology 

Educational Technology and Online Learning 7 Educational Technology and Online Learning 8 

Elective Courses 

Middle Chinese I Middle Sign Language 

Middle Chinese II Home Life 

Middle Spanish I WebQuest 

Middle Spanish II Digital Arts I 

Exploring Music I Introduction to Entrepreneurship I 

Exploring Music II Business Keyboarding 

Supplemental Instructional Support Programs 
Skills Tutor Language Arts 

Skills Tutor Math 
Skills for Success 

SuccessMaker Reading 
SuccessMaker Math 

WritetoLearn 

Note: All courses marked in blue are STEM courses 

Figure 6. High School Proposed Course Offerings for the 2014-2015 School Year  

High School Proposed Course Offerings for the 2014-2015 School Year  

Language Arts Math 

Foundations English 9 Foundations Algebra 1 
Foundations English 10 Foundations Geometry 
Foundations English 11 Foundations Algebra 2 
Foundations English 12 Pre-Algebra 

English 9 Algebra 1 
English 10 Algebra 1 A: Part 1 & 2 
English 11 Algebra 1 B: Part 1 & 2 
English 12 Geometry 

Honors English 9 Algebra 2 
Honors English 10 Advanced Algebra with Financial Applications 
Honors English 11 Precalculus 
Honors English 12 Calculus 

Journalism Statistics 
Speech and Debate Explorations in Math 

 Consumer Math 
 Honors Algebra 1 
 Honors Geometry 
 Honors Algebra 2 
 Honors Precalculus 

Science Social Studies 

Foundation Biology Foundations U.S. History 
Foundations Physical Science Foundations American Government 

Foundations Earth Science Foundations World History 
Biology U.S. History 

Chemistry American Government 
Physical Science World History 

Earth Science Geography (World Geography) 
Earth Space Science Geography and Society 

Marine Science Economics 
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High School Proposed Course Offerings for the 2014-2015 School Year  
Environmental Science Personal Finance 

Physics Psychology 
Honors Biology New Mexico State History 

Honors Chemistry Honors U.S. History 
Honors Physical Science Honors American Government 

Honors Earth Science Honors World History 
Honors Earth Space Science  

Honors Marine Science  

Advanced Placement 

AP American History AP Human Geography 
AP Art History AP Macroeconomics 

AP Biology AP Physics B 
AP Calculus AB AP Psychology 
AP Calculus BC AP Spanish Language 

AP Computer Science AP Statistics 
AP English Language AP U.S. Government 
AP English Literature AP Environmental Science 

 

Electives 

Technology Humanities 
3D Art I - Modeling Art History 

Business Keyboarding Digital Photography 
Business Systems Technology Living Music I and II 

Digital Arts I Chinese I, II, and III 
Emergent Computer Technology French I, II, III, and IV 

Engineering Design I German I, II, and III 
Game Design Japanese I and II 

Introduction to Computers and Applications Latin I, II and III 
Programming I: VB.NET Sign Language I A and IIA 

Programming II: Java Spanish I, II, III, and IV 
Web Design I Home Life 
Web Design II  

Health and Physical Education Other Courses 
Health, Fitness, and Nutrition Introduction to Entrepreneurship I 

Personal Fitness Introduction to Entrepreneurship II 
Physical Education Critical Thinking and Study Skills 

 Life Management Skills 

 Career Technical Education (CTE) 
Accounting 1 Introduction to Finance 

Administrative Duties and Office Management Introduction to Homeland Security 
Anatomy and Physiology Introduction to Law 
Business Communication Introduction to Medical Assisting  

Business Information Systems  Introduction to Psychology 
Business Law Introduction to Sociology 

Criminal Investigation Introductory Astronomy 
Health, Safety, and Nutrition Medical Terminology 

Introduction to Business Principles of Marketing 
Introduction to Criminal Justice Research Methods 

Introduction to Early Childhood Education  



Maine Connections Academy (MCA) 

 

Page 34 

 

High School Proposed Course Offerings for the 2014-2015 School Year  

Supplemental Instructional Support Programs 

SuccessMaker Reading Skills for Success 
SuccessMaker Math Skills Tutor 

WritetoLearn  

Note: All courses marked in blue are STEM courses 
 

Figure 7. Courses for Specialty Academies 

Specialty Academies 

Visual and Performing Arts Academy Sports Academy 
Students who shine in all areas of the performing arts can 
apply to MCA’s Visual and Performing Arts Academy. In 
addition to their regular coursework, students will network 
and collaborate with other academy members, sharing tips 
and learning strategies for perfecting their craft. These 
budding artists, musicians, and thespians engage in activities 
such as virtual talent shows and art galleries, audition 
assistance, broadcasting opportunities, and interacting with 
professionals in the field. 

Schools supported by Connections are an incomparable 
choice for student athletes who require flexible class 
schedules while at home or on the road. The Sports Academy 
connects student-athletes—including promising future 
Olympians—from across the nation so they can network and 
collaborate with other gifted and talented athletes, and share 
sports training tips, strategies, and learning about the journey 
to becoming an elite athlete. Sports Academy members 
participate in such activities as fitness challenges, athletic 
training workshops, virtual interviews, learning labs, and 
interacting with professionals in the arena. 

Sample Student Activities 

 Choose a Topic and Create a Public Service Announcement 

 Judge a Live Virtual Talent Show 

 Collaborate and Create a Music Video 

 Meet Weekly to Discuss Issues in the Arts 

 Build a Network of Students Participating in the Arts 

Sample Student Activities 

 Create "A Day in the Life Of" Documentary of a Student 
Athlete 

 Discuss Training Strategies and Techniques for Various 
Sports 

 Engage in Fitness Challenges 

 Participate in Collaborative Chat Sessions on Nutrition 
and Stress Relief 

 Serve as Mentors for Fellow Students 

Science and Technology Academy 
The Science and Technology Academy offers students with advanced abilities in science, technology, engineering, and 
mathematics the opportunity to gain exposure to today’s cutting-edge innovations through guest experts in fields such as 
robotics, cyber security, environmental science, and astronomy. Academy members also enjoy opportunities to interact with 
like-minded students and participate in a variety of competitions and learning activities to keep students challenged and 
inspired. 

Sample Student Activities  

 Research Topics and Write Articles for Monthly Newsletter  "Purchase" Stock and Track Gains and Losses 

 Participate in CyberPatriot Online Security Competition  Create a "Rube Goldberg" Device to Solve a Problem 

 Teach Fellow Students Basic Computer Coding  
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Demonstrate how the school provides instruction of all students in all eight content 
areas of the system of Maine Learning Results and provides a structure that allows and 
requires all students to achieve proficiency in the state standards in all content areas of 
the system of learning results.  

Curriculum Alignment 

MCA’s proposed educational services provider, Connections, will provide curriculum and assessments 
that are aligned to the Maine Learning Results and the Common Core State Standards and the NGSS. As 
Maine statute requires, MCA will provide instruction in the eight content areas: Career and Education 
Development, English Language Arts, Health Education and Physical Education, Mathematics, Science 
and Technology, Social Studies, Visual and Performing Arts, and World Languages. Sample lessons are 
provided in Tab 43 at the end of this application. Connections has been a leader in implementing the 
Common Core State Standards, and Mathematics and English Language Arts are aligned to the Common 
Core State Standards. The alignment process is diagrammed in Figure 8. 

Figure 8. Standards Alignment  

 
 
 
Discuss the school's instructional design, including the type of learning environment, 
such as classroom-based or independent study, project and performance-based, 
experiential, class size and structure, curriculum overview, teaching methods and 
research basis that will be relevant or necessary to successful implementation of the 
curriculum. 

Virtual Learning through Connexus®  

Students at MCA will learn in a virtual environment hosted by Connections’ proprietary education 
management system, Connexus, a combination of a learning management system, student information 
system, and communication tool. Connexus creates a rich, vibrant virtual classroom experience that 
allows parents, teachers, and students to work together in a supportive environment. The 
comprehensive, reliable, and user-friendly system guides students through a rigorous curriculum in a 
way that also meets their individual learning needs. Students and parents are able to access the school 
24/7/365 from any Internet connection.  
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Connexus allows teachers, students and parents to:  

 View daily, weekly, and monthly schedules at a glance 

 Access all lessons and course assignments 

 Monitor progress through an up-to-the-minute grade book 

 Receive alerts through secure WebMail messages  

 Communicate with teachers and other students and families via message boards 

 Provide ratings and written feedback about specific lessons and overall learning experiences 

This proprietary, web-based software allows the school to deliver every assignment and track every 
activity, monitoring the completion of individual lessons as well as mastery of discrete skills and 
knowledge. The powerful Grade Book, embedded in Connexus, will enable teachers and administrators 
to track progress on a daily basis, and intervene when necessary, as well as allow students and parents 
to see up-to-the minute information on grades, assessments, and overall lesson completion.  Connexus 
will also allow school administrators virtually instantaneous access to an enormous amount of 
information about teachers; students; families; courses; enrollment; special education; state test 
participation rates; pre-, mid-, and post-test completion rates; and more. 

For a virtual program, it is critical that the technology used to run the program is state-of-the-art, of the 
highest quality, and extremely reliable. Connexus operates within Connections’ secure and robust 
technology infrastructure, which protects all data from loss and intrusion while maintaining a safe 
environment in which students, parents, and teachers can interact with each other. Connexus is 
proprietary software developed by Connections and copyrighted. The software is based on Microsoft’s 
.Net Framework and is written in C+. Connections provides Connexus on an Active Server Pages (ASP) 
basis – hosting the software, automatically installing all updates, and ensuring continuously updated 
support. Connexus is fine-tuned on a regular basis throughout the school year, with a comprehensive 
update each year prior to the beginning of school.  

Connexus has been engineered for growth, flexibility, and scalability. The system has readily 
accommodated growth both nationally and internationally in student enrollment since its launch in 
2002. Additional hardware and software extensions are added as required so that the system does not 
have any restrictions on its ability to serve added users. Connexus is available 24/7/365 (except for 
normal off-hour scheduled maintenance periods) to students and their families and to other authorized 
users according to their permissions. With this system, the school will be able to provide an 
unprecedented level of time-on-task detail while benefiting from robust communication, collaboration, 
and course delivery tools. 

The system currently serves several dozen remote school and corporate sites. A Connexus overview 
schematic is provided in Figure 9.  

  



Maine Connections Academy (MCA) 

 

Page 37 

 

Figure 9. Connexus Overview Schematic  

 
 
Maine-Certified Teachers 

As stated earlier, MCA will employ highly qualified, Maine-certified teachers, as required by law, 
specially trained in online delivery and individualized instruction. As a public charter school, MCA will 
comply with applicable federal laws and regulations and also Maine Revised Statute Title 20-A, Chapter 
112: Public Charter Schools 20-A §2412. All full-time teachers will “either hold an appropriate teaching 
certificate or become certified within three years of the date they are hired, except for those with an 
advanced degree, professional certification or unique expertise or experience in the curricular area in 
which they teach.”42 

Each MCA student will be assigned at least one Maine-certified program teacher specially trained in the 
Connections curriculum and instructional method. In the secondary grades, each student will be 
assigned to more than one highly qualified subject teacher depending on the courses taken. These 
teachers are responsible for evaluating assignments and work products, providing instructional 
assistance, assigning and scoring assessment activities in the program, and providing feedback on the 
student's performance. In addition to teaching students through the curriculum, teachers can also add, 
expand, modify, or replace assignments based on a student’s demonstrated mastery of the material. 
Teachers grade students in each subject for the Grade Book and make promotion or retention decisions. 
Depending on the need of the learner, teacher contact with the student and Learning Coach – most 
often via telephone or WebMail – may be as frequent as several times a day, and at minimum once per 
week. Teachers do not wait to be contacted; they are proactive participants in their student’s learning 
plans. Families will always be welcome to visit the MCA teaching/learning facility during business hours 
to meet with teachers in-person. MCA will also have Maine-credentialed special education teachers 
available to assist in the implementation of the school’s special education program. The class 
size/student-to-teacher ratio will be 34:1 in Year 1, 30:1 in Year 2, and 32:1 in Year 3.  

                                                 
42 http://www.mainelegislature.org/legis/statutes/20-a/title20-Asec2412.html  

http://www.mainelegislature.org/legis/statutes/20-a/title20-Asec2412.html
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Supporting the local Maine program teachers in their work will be the Connections curriculum specialists 
and instructional services team, who are highly trained in distance education methodologies and the 
curriculum. One or more specialists are also credentialed in special education and can serve as resources 
for program teachers as they develop/adjust IEPs for special education students in the MCA program. 
Curriculum and instructional specialists will be available to MCA teachers by telephone, email, instant 
messaging, and a Connexus issue tracking system during regular school hours for assistance in 
addressing particular curriculum topics or in customizing curriculum for particular student needs. 

LiveLesson Sessions and Teachlet Tutorials 

Teachers will schedule at least one weekly live synchronous interactive contact for all core courses each 
week. LiveLesson sessions allow teachers and students to interact with one another in real time in a 
“virtual classroom.” Teachers will use the LiveLesson session tool regularly to convene groups of 
students together to focus on particular learning topics, and may also use LiveLesson sessions for 
independent student work groups to collaborate on activities, via voice over IP, chat, electronic 
whiteboard, and shared web surfing. Threaded discussions on course-based message boards are also 
used as appropriate by grade level to provide important opportunities for collaboration and interaction 
among students. 

Along with the use of LiveLesson sessions, Teachlet tutorials increase the effectiveness of the 
instructional model. Teachlet tutorials, highly interactive, asynchronous tutorials, are incorporated into 
most lessons and provide students a dynamic, fun, and engaging way to learn the concepts they need to 
complete the lesson. They incorporate graphics, video, and audio to show students the concepts and 
ideas they will need to complete the lessons. Threaded discussions on course-based message boards are 
asynchronous and are used as appropriate by grade level to provide important opportunities for 
collaboration and interaction among students. In addition, the high school courses will incorporate 
graded asynchronous online discussions, which are required for all students. This tool creates important 
opportunities for collaboration and interaction among students, increases writing skills, and provides 
opportunities for a “real-world” audience. 

School Day, School Calendar and Instructional Minutes 

MCA will follow a traditional school year calendar that includes 180 school days (currently exceeding 
Maine requirements) during which instruction is provided by school staff. The Governing Board will 
approve the school calendar annually, and the calendar will provide 180 days of instruction for students 
with 200 work days for teachers. The school calendar may be extended to allow families more flexibility 
in completing the year’s work, or to provide extra learning time for students who are at risk (generally 
not by more than two weeks).  

The Connections curriculum is notably rigorous, and the time commitment it requires of students is 
comparable to that of a traditional school day. Since MCA learners will not face the distractions and 
interruptions of a typical school setting – from lining up in the hallway to waiting out the teacher’s 
handling of disruptive peers – they will be able to use their learning time much more efficiently.  The in-
depth application of concepts that is often relegated to homework in a conventional school setting will 
be an integral part of the learning day at MCA; the application of discrete skills, extended projects, and 
remedial and enrichment activities will be part of the daily routine for students and their Learning 
Coaches.  
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Class Size and Structure  

Online education allows flexible class sizes because classroom management, distractions, and other 
factors are not an issue in a virtual classroom. The individualization of the PLP, the use of technology, 
and the design of the curriculum creates the ability to assign class loads based upon desired student 
outcomes, interaction requirements, and course design. The school will be staffed with an anticipated 
student-to-teacher ratio of 34:1 in Year 1, 30:1 in Year 2, and 32:1 in Year 3. 

The overall level of effort (OLE) for each course is determined by the teaching and grading effort for the 
course. Each effort is assigned a score of 0 to 2, depending on a variety of factors. To determine the 
teaching effort, the level of rigor of the course content is considered, which may impact the amount of 
LiveLesson sessions a teacher conducts to support the instruction in the course. AP and Foundation level 
courses typically have higher teaching efforts, as the course content and/or students may demand 
additional effort. The grading effort directly correlates to the amount of teacher-graded assignments 
included in the course. This may include discussions, portfolios, samples of work, and short-answer and 
essay questions on assessments. Combined, the teaching and grading effort equals the OLE. 

Research Basis 

Additional information on Connections’ research based instructional practices is included in Section A.1. 

Describe the methods and systems that teachers and learning coaches will use to 
provide differentiated instruction to all students. (For core subjects, include sample 
lessons from two different grade levels that illustrate strategies for implementation of the 
curriculum consistent with the mission and educational philosophy.)  A learning coach is 
the parent (or other responsible adult) working in conjunction with the teacher, who 
facilitates the student’s progress through daily lessons and ensures the student is 
following through on his or her academic program. 

Differentiating Instruction 

Students learn best when lessons match their interests and abilities. Studies have shown that in 
conventional classrooms many instructional tasks are not matched to students’ skill levels. Through its 
individualized educational program, the school’s proposed placement process will align with the needs 
of the students. MCA aims to help each student maximize his or her potential and meet the highest 
performance standards through a uniquely individualized learning program. Through the MCA 
placement process and the school’s pre-, mid-, and post-test assessments, students will be provided 
with curriculum materials and instructional resources appropriate to their achievement level, with the 
goal of attaining at least one year’s academic progress within the school year.  

Each student deserves an instructional program that maximizes his or her potential. This is the purpose 
of the Personalized Performance Learning process—an academic road map for each student that 
provides differentiated instruction in a unique, tailored way. Personalizing a student's program is an 
ongoing process. Students, Learning Coaches, and teachers meet throughout the year to review 
progress, modify the student's program, and adjust goals as needed. 

 Placement and Course Selection. Starting at the time of placement and course assignment, 
information given during the enrollment process is used to select courses based on a student's 
individual learning needs. 
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 Regular Communication. At the start of school, Learning Coaches and teachers establish a 
regular communication schedule, at least once per week with students. Teachers review 
progress daily and often communicate students and Learning Coaches frequently; students are 
encouraged to contact their teachers as often as they wish or find necessary. 

 Review of Student Background and Learning Styles. Teachers, Learning Coaches, and students 
discuss student strengths, skill deficiencies, and previous school performance. Students 
complete a questionnaire to identify their unique learning style to help inform and guide the 
best teaching and learning approach. 

 Performance Testing. In grades 7 and 8, students take the LEAP test at the beginning, middle, 
and end of the year. The LEAP test identifies areas of strength and need in the student's learning 
profile and measures student growth during the school year to help formulate learning goals 
and monitor student progress. Students in grades 9-11 take the Scantron assessment.  

 Set Goals. Goal setting is based on all of the information gathered in the initial process and 
some initial student work samples. Teachers and Learning Coaches work together to set goals 
for the student and to accomplish these goals during the school year. 

 Schedule Modifications and Electives. Once the school year gets started, teachers help 
personalize the learning schedule. They inquire about the student's daily routines and make 
adjustments to the student's online learning schedule. They also may add an elective course. 

The PLP tool places at each teacher’s fingertips all of the assessment data available for students, e.g. 
state test scores, LEAP and Scantron pre-, mid-, and post-test assessment data, participation and 
performance metrics, and any IEP information.   

Another way to differentiate instruction is enabled through Intervention Indicators. Intervention 
Indicators will be displayed in Connexus to facilitate a teacher's identification of students who may be in 
need of additional instruction or intervention in math, reading, or both.  In addition, at both the section 
and individual student levels, the Assessment Objective Performance Reports (AOPR) can be generated 
displaying not only the essential skills and standards for a course, but also exactly where in the 
curriculum each of these is assessed. The Assessment Objective Performance Report (AOPR), shown in 
Figure 10, provides real-time student performance on each of the essential skills and standards based 
upon individual assessment items that measure standards-based objectives that students should master 
by the end of that grade level. Data can be sorted to identify students who have mastered or not 
mastered specific objectives. Teachers can run this report as frequently as they like to see exactly how 
students are progressing with regard to each of the skills and standards for that subject and grade. This 
method accomplishes the following: 

 Enhances the multi-tiered instruction model 

 Identifies essential skills and standards by subject/grade level 

 Identifies how and where these essential skills and standards are assessed within the program 

 Provides a Response to Intervention model 

 Provides access to and analysis of real-time data to determine mastery/proficiency 

 Incorporates data-driven decisions throughout instruction 

 Maximizes use of the instructional support programs, resources, and data 

 Identifies the need for tiered interventions for non-mastered/proficient skills and standards 

 Identifies students' response to the implemented interventions 
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Figure 10. Assessment Objective Performance Report (AOPR) Screen Shot  

 

In Tab 43 at the end of this application, we include sample lessons from two different grade levels for 
core subjects that illustrate strategies for implementation of the curriculum consistent with the mission 
and educational philosophy.  

Explain how teachers will engage with each student in weekly live (synchronous), 
interactive contact and provide evidence of such contact. 

Weekly Interactive Contact 

In a virtual school setting, synchronous contact is defined as a live interaction occurring in real time 
between teachers and students, which allows for real communication and helps to build a relationship 
between teachers and students. Teachers at MCA will schedule weekly LiveLesson sessions, in addition 
to other synchronous interaction, for every student in all courses designed for middle grades and for all 
core courses for students enrolled in the high school program. Teachers will log attendance of all 
LiveLesson sessions with a student in Connexus, as well as other forms of synchronous contact. 

LiveLesson sessions allow teachers and students to interact with one another synchronously in a virtual 
classroom. Teachers use LiveLesson sessions regularly to convene groups of students together to focus 
on particular learning topics, and may also use LiveLesson sessions for independent student work groups 
to collaborate on activities via voice over IP, chat, electronic whiteboard, and shared web surfing. In 
addition, teachers collaborate synchronously with students and Learning Coaches through phone calls to 
discuss the PLP and conduct curriculum-based assessments (CBAs). The frequency of synchronous 
learning varies based on student need, grade level, and course. 

In a virtual school setting, synchronous contact is defined as a live interaction occurring in real time 
between teachers and students which allows for real communication and helps to build a relationship 
between teachers and students. Teachers at MCA will schedule weekly LiveLesson sessions, in addition 
to other synchronous interaction, for every student in all courses designed for middle grades and for all 
core courses for students enrolled in the high school program. Teachers will log attendance of all 
LiveLesson sessions with a student in Connexus, as well as other forms of synchronous contact. 
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Describe the school’s plan to incorporate in-person social interaction among students 
and school staff. 

Social Interaction 

Real connections are an important component at MCA so students will have the opportunity to 
participate regularly in both face-to-face and virtual community activities. In-person activities will 
include regular field trips and outings facilitated by MCA staff and Community Coordinators.  Community 
Coordinators are parent volunteers whom MCA supports in organizing such activities for families who 
live near each other. Field trips may include visits to the Abbe Museum in Bar Harbor, The Children’s 
Discovery Museum in Augusta, or the Peary-MacMillan Arctic Museum in Bowdoin. As mentioned 
previously, the school will continue discussions with community organizations to partner with and 
provide real connections for students to the community including: the Darling Marine Center, the 
Scarborough Marsh Audubon Center, the University of Maine, the Gulf of Maine Research Institute 
(GMRI), COSEE, the Gulf of Maine Foundation, the 4-H Camp & Learning Center at Bryant Pond, and the 
Maine Discovery Museum. In addition, the school will pursue a partnership with Jobs for Maine 
Graduates to assist students with post-secondary options.  Families are always welcome to visit the 
teaching/learning center and/or satellite office. Teachers often go out into the community for field trips, 
state assessments, information sessions, and other school events. 

MCA will create school-based clubs that will meet both face-to-face and virtually. In addition, through 
Connections, students will also be offered access to more than 24 clubs and activities through which 
they can explore interests beyond the classroom, develop leadership skills, and make friends within 
their school and with students from other schools supported by Connections. 

Figure 11 provides a list of proposed in person field trips and social activities for the first school year.  
The principal will finalize and approve the list.  

Figure 11.  Family Involvement Calendar  

Activity Date Family Involvement City 

September 2014 Back to School Picnic TBD 

September 2014 Conservation Fair Union 

October 2014 Meet and Greet - Skate Night TBD 

October 2014 Acadia National Park Bar Harbor 

November 2014 Portland Museum of Art Portland 

November 2014 Maine Maritime Museum Bath 

December 2014 Portland Stage Portland 

December 2014 Owl's Head Transportation Museum Owls Head 

January 2015 Blaine House and State House Tour Augusta 

January 2015 Maynard F. Jordan Planetarium Orono 

February 2015 Maine State Museum Augusta 

February 2015 Free Flight model making TBD 

March 2015 College visit/tour TBD 

March 2015 Penobscot Theatre Bangor 

April 2015 Darling Marine Center Walpole 

April 2015 Maine Historical Society Portland 

April 2015 Scarborough Marsh Audubon Center Scarborough  

May 2015 Spring picnic TBD 

May 2015 Maine Lighthouse Museum Rockland 

June 2015 Maine State Aquarium W. Boothbay Harbor 

June 2015 Wild Acadia Fun Park (end of school year celebration) Trenton 

http://www.knox-lincoln.org/conservation-fair/
http://www.nps.gov/acad/planyourvisit/index.htm
http://www.portlandmuseum.org/
http://www.mainemaritimemuseum.org/
http://www.portlandstage.org/
http://www.ohtm.org/index.html
http://www.mainestatemuseum.org/learn/schedule_a_tour_or_program/blaine_house_and_state_house_tours/
http://www.galaxymaine.com/
http://mainestatemuseum.org/
http://www.penobscottheatre.org/index.php
http://www.dmc.maine.edu/k12.html
http://www.mainehistory.org/
http://www.mainelighthousemuseum.com/
http://www.maine.gov/dmr/rm/aquarium/
http://www.wildacadia.com/
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Provide evidence that the proposed educational program has a sound base in research, 
theory and/or experience and has been or is likely to be rigorous, engaging and effective 
for the anticipated student population. 

Research, Experience and/or Theoretical Base  

As stated previously in Section A.1, the proposed curriculum and instructional methodology are based in 
research and educational theory. Education research has shown that the touchstones of the PPL 
instructional model— high-quality teaching, individualized instruction, and parental involvement—have 
been directly correlated to top student achievement. 

The Connections curriculum has a proven experience base of over a decade.  Connections has developed 
its own methods of online teaching that have enabled them to produce the highest academic 
performance of any family of K-12 virtual schools in the country. In the current 2013-2014 school year, 
Connections supports 26 virtual public schools and seven Nexus Academy blended public schools in 23 
states. These schools serve more than 50,000 students from across the U.S. Additional on Connections’ 
research based instructional practices is included in Section A.2.  

In looking at state standardized tests, students using the Connections program tend to perform above 
the state average in Reading and on par in Science.43 All results are those publicly reported by the states 
on their standardized tests, not based on any internal measures. Highlights from the 2012-2013 school 
year include: 

School Ratings 

 Capistrano Connections Academy (CapoCA)--improved statewide API rating from 2011-12 to 
2012-13 (Academic Performance Rating  is a cross-sectional look at student achievement based 
on an improvement model using assessment results from one year that are compared to 
assessment results from the prior year to measure improvement. Each school has an annual 
target, and all numerically significant student groups at a school also have targets. The API 
requires student group accountability to address the achievement gaps that exist between 
traditionally higher- and lower-scoring student groups). 

 Central California Connections Academy (CenCA)--improved statewide API rating from 2011-
2012 to 2012-2013. 

 California Connections Academy @ Ripon (CalCAR)--scored over 800 on statewide API rating in 
first year of operation (2012-13); exceeds California's target of 800. 

 Idaho INSPIRE—outperformed all other state virtual charter schools. 

 Oregon Connections Academy (ORCA)—received a level four rating for growth (second highest 
rating); outperformed all other virtual schools in the state; outperformed state average in 
reading and writing 

 Texas Connections Academy @ Houston (TCAH)—is the only virtual school in Texas with a state 
rating of: Met Standard; is the only virtual school in Texas with a Distinction Earned for academic 
performance in any area (English Language Arts). 

 Wisconsin Connections Academy (WCA) -- made AYP every year from 2005-06 through 2010-11 
(not rated in 2011-12). For 2012-13, received a rating of Exceeds Expectations (fourth highest 
out of five possible ratings). 

  

                                                 
43 Based on the percentage of schools operated making Adequate Yearly Progress (AYP); state report card ratings; and 
the overall percentage of enrolled students in the program rated as proficient or above on state standardized tests. 
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2012-13 State Results Highlights (as of 10/30/13) 

 Math 

o Florida Virtual School Full Time (Connections is provider for K-8) - exceeded or was 
equivalent to public school students statewide at all middle school grades. 

o TCAH-- exceeded statewide performance in 7th grade math 

 Reading  

o Arizona Connections Academy (ACA) -- students exceeded or was equivalent to public 
school outcomes statewide at 6 out of 7 tested grade levels 

o CapoCA--exceeded or was equivalent to public school students statewide at 9 out of 10 
tested grade levels (grades 2-11). 

o Florida Virtual School Full Time (Connections is provider for K-8)— exceeded or was 
equivalent to public school students statewide at all tested grade levels 

o Idaho INSPIRE--exceeded or was equivalent to public school students statewide at 6 out 
of 7 tested grade levels 

o Indiana Connections Academy (INCA) -- exceeded or was equivalent to public school 
students statewide at 6 out of 7 tested grade levels 

o Ohio Connections Academy (OCA) --exceeded the Ohio state standard (75.0% 
proficiency) at 6 out of 7 tested grade levels 

o South Carolina Connections Academy (SCCA) -- exceeded or was equivalent to public 
school students statewide at 6 out of 7 tested grade levels 

o Texas Connections Academy (TCAH) -- exceeded or was equivalent to public school 
students statewide at all tested grade levels (3-8)  

 Compared to 2011-2012 School Year 

 Math 

o Georgia Connections Academy (GACA) -- improved performance at 5 out of 6 grade 
levels (grades 3-8) 

o Florida Virtual School Full Time (Connections is provider for K-8)— improved 
performance at each of grades 6, 7, and 8. 

o Idaho INSPIRE-- improved performance in 6 out of 7 tested grade levels 

o INCA--improved performance in 5 out of 6 tested grade levels 

o TCAH--improved performance in 5 out of 6 tested grade levels (Grades 3-8) 

 Reading/English-Language Arts  

o Ohio Connections Academy (OCA)-- improved performance at 6 out of 7 tested grade 
levels 

Foundational Materials 

As stated previously, the high-quality proprietary curriculum integrates textbooks, instructional 
activities, and other content from a variety of leading publishers, including Pearson, McGraw-Hill, and 
Perfection Learning. In addition to high-quality virtual and print textbook resources, the curriculum 
features technology-based content from providers such as Grolier Online, BrainPOP, Houghton Mifflin 
Harcourt, and Discovery Education. Skills for Success content reinforces standards for language arts and 
math at each grade level. The proprietary and highly effective online animated Teachlet tutorials, which 
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introduce challenging topics and provide interactive practice, will be also included, along with 
proprietary interactive online tools and simulations. LiveLesson sessions, which provide for real-time 
direct instruction with individual and small groups of students using voice-over IP, chat, electronic 
whiteboard, and shared web surfing, allow teachers and students to interact with one another in real 
time in a virtual classroom. 

Co-curricular and extracurricular programs add value and skills to students’ lives and 
enrich the learning experience. Explain any opportunities for enrichment activities that 
are included in the application.   

Co-curricular and Extracurricular Programs 

MCA will create school-based clubs based on student interest that will meet both face-to-face and 
virtually. For example, the school may create clubs such as an Art Club that will go to art centers, or a 
Broadcast Club that might have a media day including field trips to radio and TV stations and newspaper 
offices. The Governing Board has included school-based clubs and activities in the budget under 
"textbooks" and they are also included as part of the educational products and services agreement 
under tangible and intangible materials within the ESP’s agreement. 

In Pennsylvania, Commonwealth Connections Academy (CCA) created a school-based club for the Real 
World Design Challenge (RWDC). CCA’s state-winning team placed second in the country at the 2013 
National RWDC engineering competition on April 20, topping 26 teams from other states and 
territories. CCA was the sole cyber (as they are referred to in Pennsylvania) charter school to qualify and 
participate in this year’s National Competition, and is also the only cyber school to place within the top 
three nationally since the RWDC began five years ago. The RWDC is an annual competition that provides 
high school students the unique opportunity to work on real world engineering challenges in a team 
environment.  

As an integral part of the academic program offered by Connections, students will also be offered access 
to more than 24 clubs and activities through which they can explore interests beyond the classroom, 
develop leadership skills, and make friends within their school and with students from other schools 
supported by Connections.  

The clubs participate in events similar to a brick-and-mortar charter school such as Math Olympiads, 
Odyssey of the Mind, and the Geography Bee. More information on how these clubs are supported in a 
virtual school model is provided at the following URLs:  

 http://www.connectionsacademy.com/curriculum/clubs-activities/math-clubs.aspx  

 http://www.connectionsacademy.com/pennsylvania-cyber-school/our-school/students/ian-
cavanaugh.aspx  

 http://www.connectionsacademy.com/california-online-school-ripon/curriculum/clubs-
activities/activities.aspx  

The clubs and activities include: 

 Art Club: The Art Club sparks students’ creativity by exploring art, photography, and graphic 
design. Students explore the nuances of each medium and have the opportunity to create and 
share their own creative designs. Optional LiveLesson sessions let students interact with art 
experts. 

http://www.connectionsacademy.com/pennsylvania-cyber-school/home.aspx
http://www.realworlddesignchallenge.org/
http://www.connectionsacademy.com/curriculum/clubs-activities/math-clubs.aspx
http://www.connectionsacademy.com/pennsylvania-cyber-school/our-school/students/ian-cavanaugh.aspx
http://www.connectionsacademy.com/pennsylvania-cyber-school/our-school/students/ian-cavanaugh.aspx
http://www.connectionsacademy.com/california-online-school-ripon/curriculum/clubs-activities/activities.aspx
http://www.connectionsacademy.com/california-online-school-ripon/curriculum/clubs-activities/activities.aspx
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 Book Club: Participants read selected books and share their observations with each other. The 
teacher guides and encourages interactive and engaging group discussion. 

 Broadcast Club: Students learn about the history and new trends of broadcast media and have 
an opportunity to share their work with peers. Throughout the year, students explore the 
growth of print (from newspapers to blogs), audio (from radio shows to podcasts), and video 
(from television to Internet videos). 

 Chess Club: Club members learn, socialize, and play in an atmosphere of friendly competition. 
After completing an online tutorial for either beginner or advanced players, students are 
matched with competitors of the same skill level, and the games begin. Students can even play 
in a national tournament on an exclusive Connections site.  

 College Planning Club:  Designed for students in grades 10 and 11, this club helps those who 
plan to attend college develop a portfolio that focuses on elements sought by college 
admissions committees. 

 Debate Club: Students learn the art of debate and critical thinking. While discussing and 
debating current events, students develop valuable skills in brainstorming, topic research, 
presentation strategies, verbal and nonverbal cues, and role-playing. Teachers help students 
develop position statements, supporting arguments, and analytical thinking. 

 Environmental Club: Students work together to learn about and discuss environmental issues at 
the local, national, and global level. Each week features a project students can work on at home 
to help the environment. Special guest speakers participate in the club as well, adding breadth 
to the club. 

 First Generation Student Club:  Exclusively for high-achieving students who aspire to be the first 
in their families to graduate from college, this club provides mentoring, advice, and personal 
development activities to help them prepare for a challenging and successful future.  

 History Club: History Club is a gathering place for history buffs. Members meet on a bi-monthly 
basis to discuss historical happenings and learn how history does, in fact, affect our present 
lives. Additionally, the club facilitator guides interested students through the process of 
creating, editing, and submitting a unique project for the National History Day competition. 

 Pen Pals: It’s a new twist on a classic way to build friendships. Students develop their skills in 
letter writing, written expression, and penmanship, while making friends with students in other 
schools supported by Connections. 

 Poetry Corner: Poetry Corner challenges middle and high school students with various advanced 
poetic forms. Students in the club study language and literary devices as they learn how to 
convey ideas, situations, and feelings in inventive and original ways. Lessons teach students how 
to communicate using metaphor, simile, and imagery and members are encouraged to share 
their poetry during readings in LiveLesson sessions and on the Poetry Corner message board. 

 Quiz Bowl: Students test their knowledge of fun facts in this weekly academic competition, with 
winners named in each state at the end of the year. 

 Robotics Club: The Robotics Club guides students through the exciting world of robots.  
Students will define what a robot is (and what it isn't), study the myths that surround robots, 
examine how robots are used in movies and stories, and consider how robots assist humans. 
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Experts in the field of robotics help students learn more about artificial intelligence and what 
the future holds for humans and machines.  

 Student Leadership and Service Club: Students take on roles in both leadership and service. The 
group meets twice a month to discuss service projects and hear from guest speakers who are 
active in different aspects of professional leading. 

 Student Literary Magazine: The monthly Pens and Lens magazine recognizes and publishes 
original student works. Students are encouraged to inspire one another in both writing and 
photography. 

 Student Newspaper: The Monitor is the student-managed, student-staffed monthly newspaper. 
As they work together, students learn about group dynamics, organization strategies, and 
teambuilding exercises while researching and writing stories on current events, sports, 
entertainment, and fashion. 

Additional clubs and activities have been developed to support college and career readiness such as 
Career Club, First Generation Club, and the College Planning Club. All of the collaborative online 
activities and communications tools are restricted for use only by members of the MCA community. 
Therefore, parents can feel comfortable that their children are experiencing this technology safely 
within MCA. 

MCA will produce monthly newsletters that celebrate student and school successes, showcase student 
work, provide tips from teachers, and highlight upcoming events. Connections also produces an online 
yearbook, in which all students from all schools are encouraged to participate. In addition, MCA will 
apply for a chapter of the National Honor Society in order to provide students opportunities for 
community involvement, character development, and interaction with peers and community members. 
Nationwide, 19 schools supported by Connections are members of the National Honor Society and 15 
are members of the National Junior Honor Society. 

Discuss how curriculum and instructional needs are reflected in plans for professional 
development for teachers and learning coaches. 

Professional Development Plans 

The school places great importance on the quality of teachers and administration. The professional 
development for teachers and staff is integrated and aligned with the student curriculum, student 
pedagogy, student information system, data, evaluation systems, and other services. There are unique 
skill sets, dispositions, and training needed to be an effective teacher in a virtual school environment. 
The school will aim to attract high-quality teachers knowledgeable in their content areas. The school will 
identify, train, monitor, and support teachers under the supervision and guidance of the Governing 
Board, as well as support the performance evaluation process in a virtual school environment.  

Connections recently created new professional development sessions for schools it supports. At MCA, 
the Professional Development will include these new sessions that focus on making data-driven 
instructional decisions, identifying risk factors that may require more intensive interventions, 
monitoring student performance based on the data available at different points in the school year, and 
strategies for providing students with effective feedback and opportunities to demonstrate evidence of 
learning.  Further, sessions will focus on the “instructional shifts” that are required to support the level 
of rigor demanded by the Common Core State Standards, and the next generation assessments, and to 
prepare students for college and career success in a globally competitive world. In addition to these 12 
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topics, MCA will propose additional professional development or training that is targeted to the school’s 
needs once those needs are determined by the principal and school leadership. 

Each professional development session will require teachers to upload an artifact of how they applied, 
or intend to apply, what they learned during the session to their work with students. Artifacts will be 
uploaded into the teachers “ePortfolio” and can be reviewed by the school leadership team. A sample 
professional development annual calendar is provided in Section B.3.  

The Governing Board, administrative staff, and the Special Education Director will also receive training in 
the school’s protocols and best practices, as well as continuing professional development, leadership 
development, and peer-to-peer networking opportunities that  support the mission and delivery of the 
educational products and services.   

Orienting Learning Coaches to the Education Format 

Using Connexus and LiveLesson technology, MCA will provide training programs and materials to 
Learning Coaches/parents/guardians and other Community Coordinators on the curriculum, Connexus 
access and use, various policies and procedures, and other technology to support student learning. Print 
materials will also be available. Parents/Learning Coaches will participate in a two-part orientation 
training that covers topics such as: 

 The Parent/Caretaker Role  

 The Mentor Role  

 The Online Teacher Role  

 Connexus® Home Page Tour (Toolbar, To Do List, Links, My Household , My Daily Planner, 
Announcements, and Log Out) 

 Grade Book (Overview, Grade Book Details, Course Details, and Transcript) 

 WebMail  (Overview, Inbox, Message Contents, Folders, and Teacher Contact) 

 Escalation Policy  

 Honor Code  

 Technical Support  

 Internet Security  

 Ready to Begin  

Sessions are also available to help students and parents/Learning Coaches learn how to use Connexus.  
Though Connexus is easy to use, sessions help users get the most benefit from the platform’s powerful 
features and learn how to support students effectively. Teachers are in constant communication with 
the parents/Learning Coaches and also help provide guidance and assess whether they need additional 
online training to help facilitate communication and student support. 
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Discuss provision of necessary technology to support the program, including computer 
hardware and software, internet connection, etc. and provisions to assure access for 
special populations. 

Technology 

MCA will provide the online and offline materials students need to succeed.  A complete list of courses, 
materials, lessons, textbooks and supplies can be at the following URLs:  

 http://www.connectionsacademy.com/curriculum/middle-school/free-online-learning.aspx  

 http://www.connectionsacademy.com/curriculum/high-school/free-online-learning.aspx  

MCA will ensure access isn’t an issue for students and families. All MCA-provided computers will be 
equipped with heightened Internet security settings and Internet filtering software that can be activated 
upon request. Families may choose to provide their own computer or laptop and/or Internet service.   

The Governing Board will seek competitive pricing for student technology and technology services. 
Contracting for equipment and services ensures that MCA and its students have the latest technology to 
experience the greatest benefit from the program. Technology for teachers and administrators will be 
provided through the contract with Connections.  

The Governing Board made sure that the Connections program works on a variety of hardware and 
platforms found within educational institutions. Families may use their own equipment and software as 
long as they meet the minimum requirements; however, MCA will not be responsible for providing 
support for equipment or software not received through the school.  

Connexus, which is central to the Connections program, is accessible from different devices including 
mobile phones, tablets, or desktop computers. Connections tests features regularly to make sure they're 
working well on the devices and software used the most.  

Headsets with microphones will be provided where two-way audio use is required in courses.  

The Governing Board will ensure that as part of the technology services provided to the school, students 
and Learning Coaches can speak with a representative at any time simply by calling a toll-free number. 
Representatives will provide expert tech support, answer questions, and directly connect callers with 
other resources as needed. There is also a searchable Online Help system, within Connexus. For students 
who use their own computer, students and parents will be assisted in configuring Internet security 
settings and find additional Internet filtering software. 

As the proposed ESP, Connections will provide:  

 A license to access and use Connexus during the academic year for the purposes of utilizing the 
curriculum and services, including providing web-based access from non-school sites to the 
virtual school program by students, parents/guardians, Learning Coaches, teachers and 
administrators.  

 Access to other technologies through Connexus, including the student information system (SIS), 
lesson scheduling tools, accountability tools, WebMail, instant messaging, secure chat, video 
and audio streaming, and message board forum.   

  

http://www.connectionsacademy.com/curriculum/middle-school/free-online-learning.aspx
http://www.connectionsacademy.com/curriculum/high-school/free-online-learning.aspx
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 Provisions to assure access for special populations. Connections complies with the federal 
National Instructional Materials Accessibility Standard (NIMAS). This standard requires 
publishers of K–12 curriculum to provide an accessible format version of printed textbooks and 
related printed core materials that are written and published primarily for use in elementary 
and secondary schools. Connections will provide these accessible format versions to eligible 
students if the students are required to use the materials to complete their Connections course 
work. Students eligible to receive specialized formats (NIMAS files), include students with the 
following challenges:  

o Blind (a visual acuity of 20/200 or less in the better eye after correction or fields less 
than 20 degrees)  

o Visually impaired (a visual impairment with corrections and regardless of optical 
measurement that prevents the student from reading standard print)  

o Physically disabled (a physical limitation that prevents the student from reading 
standard print)  

o Print disabled (having a reading disability resulting from an organic brain dysfunction 
and of sufficient severity that it prevents the student from reading printed materials) 

NIMAS formats are not provided to students who are not NIMAS eligible, even though they may 
benefit. The Individualized Education Program team determines the instructional program, 
modifications, and accommodations needed for students with disabilities, including the need for 
NIMAS formatted materials. 

Present the school’s plan regarding maintenance and/or replacement of damaged or 
malfunctioning equipment or software.  

Maintenance & Replacement 

MCA will seek competitive pricing for student technology and maintenance of all student computer 
equipment. The selected provider will also manage retuning and replacing any damaged or 
malfunctioning equipment. MCA will arrange for physical non-consumable materials to be shipped back 
at the end of the year. Maintenance and replacement for teacher and administrator computer 
equipment will be provided through the contract with Connections.  

Maintenance of Connexus 

All data that is accessed via Connexus is done though forced Secure Sockets Layer (SSL) for privacy and 
security purposes. Private data transmitted between systems for data reporting purposes is always done 
with secure FTP or over a private VPN that provides encryption. To ensure that valuable data is available 
when needed but protected from misuse, Connexus utilizes disk-to-disk backups for fast restore. The 
disk backup is then saved to DLT multi-drive tape backup libraries for off-site storage. On a bi-weekly 
basis, the backup tapes are removed for secure off-site storage. 

Connexus is available 24/7/365 except for regularly scheduled weekly maintenance which typically is 
completed quickly and occurs over the weekend during the early morning hours to cause the least 
disruption. The network employs a modular, scalable design that provides multiple levels of security, 
redundancy, and failover. Backup Exec is provided from Symantec Corp. Multiple infrastructure security 
components ensure protection from viruses and hackers. MCA will receive all new releases and updates 
of Connexus automatically. 
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High School Graduation Requirements    
High schools will be expected to meet Maine’s graduation standards, MRS Title 20-A § 
4722 High School Diploma Standards, § 4723 Health and Physical Education, § 4724 
Computer Instruction, § 4722-A Proficiency-based diploma standards. 
 
High Schools will be expected to meet the state graduation standards. 
 
Describe how the school will meet these requirements. Explain how students will earn 
credit hours, how grade-point averages will be calculated, what information will be on 
transcripts, how the student would meet standards and/or the requirements for a 
proficiency-based diploma and what elective courses will be offered.  If graduation 
requirements for the school will exceed state standards, explain the additional 
requirements. 

Graduation Requirements 

In order to graduate, each MCA student must successfully complete a minimum of 24 credits in the 
subjects and subject areas outlined in the School Handbook. Units completed must meet or exceed the 
Maine graduation requirements (§4722. High school diploma standards).44 Graduation requirements will 
be set by the Governing Board through policy, but will be in alignment with Maine graduation 
requirements. The diploma for each secondary school student will reflect credits earned in all eight 
content areas.  

Although students will have educational experiences in all eight content areas, in order to be awarded a 
diploma, students will meet the standards in the following four common areas statewide: English 
Language Arts, Math, Science & Technology, and Social Studies.  

The student will select one other area of the following three areas to meet the standards: Heath 
Education and Physical Education, Visual and Performing Arts, World Languages, and in lieu of one of 
these areas a student may meet the requirement of a set of national industry-recognized standards.  

To graduate and receive a diploma from MCA, the Governing Board will approve a policy that requires 
that a student must be enrolled during the semester immediately prior to graduation, earn a minimum 
of five of the credits (or 10 courses) required for graduation at MCA (or another school supported by 
Connections), with at least 1.5 of these credits (or three courses) earned at MCA in the semester 
immediately prior to graduation. Any additional applicable graduation requirements, as well as any 
updates to the promotion and graduation policies, will be included in the School Handbook. 

Credit, Grades, and Grade Point Averages  

High school students will be awarded credit only for courses in which they have earned a grade of 60% 
or better (see Figure 12). This applies both to courses taken at MCA and at other schools. Previous 
courses taken at other schools in which the student earned a grade below a 60% will not be awarded 
with transfer credit, but will appear on student records and will be included in a student’s grade point 
average (GPA). Courses required for graduation will need to be re-taken by the student if a grade of 60% 
or higher was not earned, and re-taking such courses may delay the student's graduation.  

  

                                                 
44 http://www.mainelegislature.org/legis/statutes/20-a/title20-asec4722.html  

http://www.mainelegislature.org/legis/statutes/20-a/title20-asec4722.html
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Figure 12. . Calculating GPAs 

Grade  Grade %  Passing?  Non-Weighted  Weighted (Honors)  Weighted (AP)  

A+  98-100  Yes  4.00  4.50  5.00  
A  92-97  Yes  4.00  4.50  5.00  
A-  90-91  Yes  3.67  4.17  4.67  
B+  88-89  Yes  3.33  3.83  4.33  
B  82-87  Yes  3.00  3.5  4.00  
B-  80-81  Yes  2.67  3.17  3.67  
C+  78-79  Yes  2.33  2.83  3.33  
C  72-77  Yes  2.00  2.50  3.00  
C-  70-71  Yes  1.67  2.17  2.67  
D+  68-69  Yes  1.33  1.83  2.33  
D  62-67  Yes  1.00  1.50  2.00  
D-  60-61  Yes  0.67  1.17  1.67  
F  0-59  No  0.00  0.00  0.00  

 

Transcripts 

Student transcripts are maintained in Connexus. For high school students, school counselors will enter 
data from previous schools' transcripts into the External Course Tool, adding the information to the 
students' MCA transcript. Courses completed in MCA will appear on the transcript as “In Progress” 
during the semester, and as “Completed” once the final grading is finished. Students and Learning 
Coaches always have access to view and print a copy of the transcript. They can also request that hard 
copies of official transcripts be printed and sent to the family or an outside entity (i.e. college or 
university). Parents (or students 18 or over) must first sign an Authorization to Release Educational 
Records form before official transcripts can be submitted to any outside entity. When the authorization 
is submitted, the school will mark the appropriate fields in Connexus accordingly and upload a scanned 
version, if needed. Transcripts are normally provided within two business days of receiving the signed 
authorization form. 

Electives 

The electives proposed as part of the Connections curriculum are listed in Figure 5 and Figure 6, 
included previously. These electives meet state graduation requirements. 

Proficiency-Based Diploma 

MCA supports proficiency-based learning systems and will engage in the online self-assessment and 
planning process as outlined by the Maine Department of Education.45  

  

                                                 
45 http://www.maine.gov/doe/proficiency/support/index.html  

http://www.maine.gov/doe/proficiency/support/index.html
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Explain how the graduation requirements will ensure student readiness for college or 
other postsecondary opportunities (technical school, military service or entering the 
workforce).   

Student Readiness for College or Post-Secondary Opportunities 

The curriculum will ensure college and career readiness by offering courses that fulfill all Maine 
graduation requirements, allow for dual enrollment, and address key skills that students need for 
success in the 21st century, as detailed by the Partnership for 21st Century Skills 
(www.21stcenturyskills.org). These skills include critical thinking and problem solving, global awareness, 
self-directed learning, collaboration skills, and technology literacy. Teachers provide direct instruction 
voice-to-voice with the student and/or through LiveLesson sessions. The Teachlet tutorials and 
instructional activities present concepts in a manner that address both fact/skill-level mastery and 
higher-order thinking, while the assessment section of each lesson typically includes constructed critical 
thinking responses in addition to measures of factual recall. Furthermore, the curriculum is engineered 
to allow teachers to adapt any learning activity—by adding, skipping, or deleting to meet student needs, 
including the need to draw out complex thinking. 

Through a comprehensive guidance counseling program focused on college and career readiness, 
students will be provided career and work force resources, course options, and work study internship 
opportunities. Guidance Counselors will address credits, transcripts, and counseling.  

As mentioned previously, students also have the option to take the following Career Technical Education 
(CTE) courses:   

 Accounting 1 

 Administrative Duties and Office Management 

 Anatomy and Physiology 

 Business Communication 

 Business Information Systems 

 Business Law 

 Criminal Investigation 

 Health, Safety, and Nutrition 

 Introduction to Business 

 Introduction to Criminal Justice 

 Introduction to Early Childhood Education 

 Introduction to Finance 

 Introduction to Homeland Security 

 Introduction to Law 

 Introduction to Medical Assisting 

 Introduction to Psychology 

 Introduction to Sociology 

 Introductory Astronomy 

 Medical Terminology 

 Principles of Marketing 

 Research Methods 

 

Teachers and counselors will use four-year academic progression plans for students to ensure they are 
on target for graduation and for meeting their college and career goals. A Progression Plan, automated 
in Connexus, defines and tracks requirements that must be accomplished to meet a goal. The 
Progression Plan will be linked to post-secondary education, career and citizenship readiness (similar to 
Maine public schools’ Personal Learning Plans). 
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Explain what systems and structures the school will implement for students at risk of 
dropping out and/or not meeting the proposed graduation requirements. 

Supports for At-Risk Students 

MCA will implement the SSTAIR method (explained in Section A.1) and a three-tiered intervention 
program for students at risk of dropping out or not meeting the proposed graduation requirements. 
Within Connexus, counselors and teachers will track data and monitor the students’ progression plans. If 
students are behind in credits (or off-cohort for graduation), the team will create course schedules to 
get them back on track.  

Teachers will use a three -tiered intervention approach to curriculum and instruction, which ensures 
that individual students receive the support they need. Teachers intervene initially at the Tier 1 level. 
Tier 1 interventions include proprietary and third-party resources and strategies to differentiate 
instruction. If data shows students are not making progress with Tier 1 interventions, students will then 
receive Tier 2 support in the SSTAIR model.  Tier 2 interventions include targeted LiveLesson sessions as 
well as Supplementary Instruction Support Programs (SISPs) such as SuccessMaker and MathXL. If a 
student is still not progressing, the data will be used to determine the student’s greatest area of need, 
and a special education referral may be completed.  Staff will collect all data and makes the special 
education referral in a timely manner according the best practice and Maine’s special education 
regulations. All efforts will be made to meet each student’s needs within the general education 
program. 

Guidance Counselors and teachers will use reports within Connexus to create pivot tables showing a 
student’s total number of earned credits and identified grade level and then a comparison of that 
information with the student’s cohort year. If there is a discrepancy, the team devises a plan to get the 
student back on track for an on-time graduation. This plan may include summer school for original credit 
courses and credit recovery if necessary. Students will have the option to participate in summer school 
through International Connections Academy (iNACA). Summer school delivers a full semester’s worth of 
instruction over an intensive four-week session so students can get the credits they need to catch up or 
get ahead. 
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A.3 Special Student Populations 
As public schools, charter schools may not discriminate on the basis of disability. 
Admissions and enrollment practices must be consistent with federal and state law 
requirements. Charter schools who engage in “counseling out” are acting improperly 
and violating applicable law.  Maine Unified Special Education Regulations (MUSER) 
related notations can be found at: 
http://www.maine.gov/doe/specialed/laws/chapter101.pdf  Code of Federal Regulation 
(CFR) notations can be found at: http://www.ecfr.gov/cgi-bin/text-
idx?c=ecfr&tpl=%2Findex.tpl. 

Commitment to Serve All Populations 

MCA will support and follow the Maine Unified Special Education Regulations (MUSER), adopted July 19, 
2013. MCA will have an open enrollment policy: any eligible public school student in Maine can attend. 
The school will not discriminate in its pupil admissions policies or practices on the basis of geography, 
intellectual or athletic ability, measures of achievement or aptitude, status as a student with a 
disability test scores, disabilities, etc.  

As a public school, MCA will, through its policies and procedures, comply with all applicable 
requirements of IDEA, 20 U.S.C. 1400 et. seq. and implementing regulations, including Section 300.209 
of Title 34 of the Code of Federal Regulations, and Section 504 of the Rehabilitation Act of 1973, 29 
U.S.C. 794 (sec. 504). MCA will provide a free appropriate public education (FAPE) to children with 
disabilities, including, but not limited to, identifying, evaluating, and planning educational programs, and 
implementing placements in accordance with those Acts. 

As stated previously, Connections has experience supporting schools with demographics similar to the 
public school population of Maine. According to the Maine Department of Education website, Maine’s 
public schools educated 185,767 students during the 2012-2013 school year. As of April 1, 2013, 14,156 
students reportedly attended private schools, and 4,730 students were home-schooled46. The Maine 
Department of Education’s Free and Reduced Lunch Report dated October 1, 2013 discloses that 44% of 
enrolled students met the federal income guidelines.47 We anticipate that MCA’s families will include 
many of modest means as well as significant numbers of single-parent/dual-working-parent households 
who find effective and creative ways to participate in this program. Of the students who attend schools 
supported by Connections, over 48.3% met the federal free and reduced lunch (FARM) guidelines 
mirroring the national average of 48.1%.48 

“According to the Fordham Institute, Maine has one of the highest rates of special education 
identification in the country. At 17.25 percent, Maine’s rate well exceeds the national average of 13.14 
percent. ”49 Schools supported by Connections have demonstrated success with special needs 
populations and ELL populations nationally. For those schools supported by Connections that are their 
own LEA, the special education percentage can be as high as 18%, as it is at Commonwealth Connections 
Academy in Pennsylvania. It is anticipated that 15% of students at MCA will be special needs students. 

  

                                                 
46 http://www.maine.gov/doe/inside/snapshot.html  
47 http://dw.education.maine.gov/education/medw/Datatables/Student/studentneeddtviewer.aspx   
48 http://nces.ed.gov/programs/digest/d12/tables/dt12_046.asp  
49 http://www.maine.gov/doe/plan/education_evolving/cpa4.html  

http://www.maine.gov/doe/specialed/laws/chapter101.pdf
http://www.maine.gov/doe/inside/snapshot.html
http://dw.education.maine.gov/education/medw/Datatables/Student/studentneeddtviewer.aspx
http://nces.ed.gov/programs/digest/d12/tables/dt12_046.asp
http://www.maine.gov/doe/plan/education_evolving/cpa4.html
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Describe the overall plan to serve students with special needs, including but not limited 
to students with Individualized Education Programs or Section 504 Plans; English 
Language Learners; students identified as intellectually gifted; and students at risk of 
academic failure or dropping out.  

Comprehensive Plan for Students with Special Needs  

MCA is committed to serving students with disabilities whether such students are currently or newly 
identified as students with disabilities. For those not familiar with virtual schools, it may be difficult to 
imagine implementation of the Individuals with Disabilities Education Act (IDEA) for students who are 
participating in a virtual public charter school program from their homes. There are many similarities 
between the approach to Special Education in a virtual public school and that of a traditional school, but 
there are also some differences. Enrollment of students with disabilities in virtual schools is 
representative of students with disabilities within the state, both in numbers and in the disabilities 
served. The distribution of specific disabilities among these students is very similar to that in brick-and-
mortar public school settings. 

MCA will comply with all state and federal policies regarding enrollment of special education students. 
After submitting the initial application to the school, all families will be asked if their child has had an IEP 
within the last three years and if that IEP is currently active. The IEP will be reviewed to setup services 
comparable to those in the IEP from the previous SAU once the student is enrolled in MCA. The Manager 
of Special Education will work closely with the general education teachers to ensure that every student 
receives accommodations, modifications, and all needed services to access and progress in the general 
education curriculum.  

Since the program focuses on individualization, it is a good fit for most students with special needs. In 
addition to the regular placement activities, the Manager of Special Education will review each IEP, 
analyzing the level of functioning, educational needs, and accommodations/modifications to determine 
how the school will meet the student’s needs in the least restrictive environment. To support enrolled 
students with IEPs, the school will: 

 Conduct IEP meetings for all new students to adopt the IEP, amend the IEP, or conduct an 
Annual Review. In addition to being active participants in the IEP meetings, parents will be 
provided with Prior Written Notice detailing the decisions of the IEP team. 

 Hold annual reviews of the IEP, including reviewing student progress within the existing IEP, 
reevaluating whether the student is benefitting from the program, and creating new IEP goals. If 
the student is not benefitting from the program, a new IEP will be developed and changes will 
be recommended regarding the student’s placement. 

 Conduct triennial reviews, in which students may be formally reassessed, or, if no new data is 
needed, then a review of the records may take place.  

The school will benefit from Connections’ more than 10 years of experience in identifying and 
successfully serving students with a wide range of learning needs and styles. To support the school, 
training is provided throughout the year for the Manager of Special Education and teachers. A 
Connections’ mentor with experience in virtual school implementation of IDEA and corresponding state 
regulations will be assigned to the school. Connections will provide extensive training for the entire 
school leadership team regarding the identification of students suspected of having a disability, and 
types of services available for all students with disabilities.   
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Section 504 Eligible Students:  

Section 504 of the Rehabilitation Act of 1973, commonly referred to as §504, is a statute designed to 
prohibit discrimination and to assure that disabled students have educational opportunities and benefits 
equal to those of non-disabled students. An eligible student under §504 is a student who (a) has, (b) has 
a record of having, or (c) is regarded as having, a physical or mental impairment that substantially limits 
a major life activity such as learning, self-care, walking, seeing, hearing, speaking, breathing, working, 
and performing manual tasks.  §504 plans are typically written for students who are not receiving 
services under IDEA but who require accommodations and modification to their instructional program. 
§504 plans may also be written for students who need modified instructional materials or assistive 
technology due to their disability. Preexisting §504 plans will remain in place for new students and will 
be updated periodically. School personnel will be alert for and will identify §504-eligible students and 
will complete a §504 plan for each identified eligible student. 

MCA will provide equal opportunity and treatment, and make accommodations or modifications to 
avoid disability-biased discrimination. MCA will make every effort to abide by federal regulations found 
in IDEA as well as Sections 504 and 508 of the Rehabilitation Act. Students can navigate their lesson 
content using only the keyboard. The content and structure can be understood by a student using a 
screen reader (e.g., JAWS, NVDA), a text reader (e.g., Snap and Read), or other types of assistive 
technology (e.g., voice recognition software or Dragon Naturally Speaking). There are text equivalents 
for all non-text media. This includes captions and/or alternative descriptions and assignments for audio, 
video, and images.  

These features are the foundation of both the Web Content Accessibility Guidelines Version 2.0 Level AA 
and the Section 508 Technical Standards. Beginning in January 2012, Connections implemented an 
Accessibility Support Desk (888-639-5960). Students (including vision-impaired, blind, deaf, and/or hard 
of hearing) can call the support desk and schedule appointments with an Accessibility Associate who will 
assist the student with access. Connections complies with the federal National Instructional Materials 
Accessibility Standard (NIMAS). This standard requires publishers of K–12 curriculum to provide an 
accessible format version of printed textbooks and related printed core materials that are written and 
published primarily for use in elementary and secondary schools. Connections will provide these 
accessible format versions to eligible students if the students are required to use the materials to 
complete their Connections course work. 

English Language Learners  

Per the Maine Department of Education website, “Maine's population of English Language Learners has 
grown more than 77% in the past decade, from 2,748 during the 1999-2000 academic year to 4,874 in 
2010-2011. Some 33 percent of Maine's English Language Learners speak Somali at home, making it the 
most common language among the state's English learners. Spanish -- spoken by 11%of the state's 
English Language Learners -- is the second most common.”50 Teachers regularly differentiate and 
personalize instruction as part of the SSTAIR Instructional Model, a multi-tiered RTI and Supplemental 
Instructional Support Programs (SISPs). This three-tiered model involves administration of universal 
screeners, implementation of targeted interventions as needed, regular assessment and progress 
monitoring, and data collection to measure the student’s response to intervention. English language 
learners (ELLs) receive targeted direct instruction as appropriate for their language acquisition level and 
instructional needs.   

                                                 
50 http://www.maine.gov/doe/special/ell.html  
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Gifted Students 

Just as the Personalized Learning approach benefits struggling students, gifted and talented students 
can also to thrive in a virtual school setting. Per the General Principles 104.04, MCA will operate under 
the premise that gifted and talented students must move at their own rate, that gifted students require 
diversity in their educational experiences, and that high achievers require challenges in order to develop 
their abilities and potential.  MCA intends to implement the robust Connections Gifted and Talented 
program for students in grades 7-8 and the Honors/AP program for high school students, which together 
achieved a 94% satisfaction rating based on a national survey of Connections families conducted in 
February 2012 by Leo J. Shapiro and Associates.51 

Students At Risk of Academic Failure or Dropping Out 

Students (grades 7 and 8) who are working below grade level based on state assessment results will also 
benefit from the Program for All Children to Excel (PACE™), an intervention program focusing on 
building proficiency in reading and math skills. Parents will be notified in the fall if their students qualify 
for PACE, and their cooperation will be secured for a series of intensive LiveLesson sessions with the 
student and his or her teacher focusing on areas needing improvement. The student will continue in the 
regular curriculum during the PACE program, but the LiveLesson sessions will allow for focused 
remediation on topics likely to be problematic on the next state assessment. The PACE program has 
shown promising results nationally based on state test performance. 

MCA will also implement the SSTAIR™ Instruction Model, a systematic approach to instruction, ensuring 
that all students receive the necessary level of support throughout the learning process. Beginning with 
identified essential skills and standards based on the Maine Learning Results and Common Core State 
Standards and the NGSS, teachers will be able to easily see what students should know and be able to 
do by the end of a specific grade in each of the core area subjects. The Personalized Learning Plan (PLP) 
and teacher homepage will place at each teacher’s fingertips all of the assessment data available for 
students, for example, state test scores, pre-, mid-, and post-test assessment data, participation and 
performance metrics, and any IEP information. Staff can also generate an Assessment Objective 
Performance Report (AOPR) to display not only the essential skills and standards but real-time student 
performance data. Teachers can run this report as frequently as they like to see exactly how students 
are progressing with regard to each of the skills and standards for that subject and grade. Based on that 
information, interventions will be assigned and monitored based on a three-tiered intervention system. 

Describe the school’s plans for identifying and successfully serving students with the 
wide range of learning needs and styles typically found in non-charter public schools of 
the sending area. 

Identifying and Serving Special Populations 

Using universal screeners such as the LEAP regular assessments, Scantron, and DIBELS, as well as general 
education progress, teachers identify struggling students. Teachers will use a three -tiered intervention 
approach to curriculum and instruction, which ensures that individual students receive the support they 
need. Teachers intervene initially at the Tier 1 level. Tier 1 interventions include proprietary and third-
party resources and strategies to differentiate instruction. If data shows students are not making 
progress with Tier 1 interventions, students will then receive Tier 2 support in the SSTAIR model.  Tier 2 
interventions include targeted LiveLesson sessions as well as Supplementary Instruction Support 

                                                 
51 http://www.connectionsacademy.com/proven-results/free-online-school-results.aspx  
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Programs (SISPs) such as SuccessMaker and MathXL. If a student is still not progressing, the data will be 
used to determine the student’s greatest area of need, and a special education referral may be 
completed.  Staff will collect all data and makes the special education referral in a timely manner 
according the best practice and Maine’s special education regulations. All efforts will be made to meet 
each student’s needs within the general education program. 

A Student Support Team (SST) will focus collaboratively on the needs of students who are struggling and 
facilitate tutoring and other supports in this multi-tiered approach. Supports might include increasing 
LiveLesson session participation or enrolling in the instructional support programs. Teachers will be 
trained extensively in identifying students who need interventions and how to utilize the interventions. 

Discuss how the course scope and sequence, daily schedule, staffing plans and support 
strategies and resources will meet or be adjusted for the diverse needs of students.  

Meeting Diverse Needs 

The centerpiece of instruction is the Personalized Learning Plan (PLP), which provides for individualized 
instruction tailored to the learning needs of each student. The PLP is an extensive document developed 
at the beginning of the school year by the Maine-certified program teacher in consultation with the 
student and the student’s Learning Coach. The PLP is built from a combination of baseline assessments 
of both academic skills/knowledge and learning modalities, information gathered from the Learning 
Coach, and input directly from the student. Learning needs that go beyond the purely academic (such as 
study habits and interpersonal skills) are addressed in the PLP as well. The PLP then guides the student’s 
course through the curriculum. All lessons are provided to students and families online, directing them 
step-by-step through the instructional sequence and use of the comprehensive set of instructional 
resources such as textbooks, trade books, simulations, interactives, manipulatives, and consumables. 
The proposed program provides the highest degree of program customization available in any virtual 
school operating today. Figure 13 illustrates a sample PLP. 
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Figure 13. Sample Personalized Learning Plan  
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Explain more specifically how you will identify and meet the learning needs of students 
with mild, moderate, and severe disabilities in the least restrictive environment possible. 
Specify the programs, strategies and supports you will provide, including the following: 

 Methods for identifying students with special education needs (and avoiding 
misidentification); 

Identifying Students with Special Needs 

To ensure service for students entering MCA without prior special education identification, the MCA 
Principal and general and special education staff will regularly review teacher observations, assessment 
results, and other data to identify any possible special education needs among MCA students, together 
with the Connections Student Services Team. If the student needs an evaluation, notice will be provided 
to describe any evaluation procedures proposed by MCA, and parental consent will be requested. Along 
with the notice, parents will be sent a copy of Procedural Safeguards. The Procedural Safeguards will be 
sent via WebMail to the parents along with the invitation to each annual review. When informed 
parental consent is obtained, the appropriate evaluations will be arranged. MCA will ensure that a 
variety of technically sound assessment tools and strategies are used, including information provided by 
the parent pursuant to 34 CFR 300.304(c) in order to avoid misidentification. The parent will be invited 
to the IEP team meeting to review the assessment results. The team will determine if the student has a 
disability, requires special education services, and which least-restrictive services are required. 

 Specific instructional programs, practices, and strategies the school will employ to 
provide a continuum of services; ensure students’ access to the general education 
curriculum; and ensure academic success for students with special education needs; 

Serving the Full Range of Needs 

Virtual schools open up a vast range of possibilities and options for the delivery of the full continuum of 
Special Education and related services such as speech-language, occupational, or physical therapy, 
psychological counseling, and other services to eligible students. MCA is committed to serving the full 
range of needs of students with disabilities, including but not limited to: 

 Consultative support for the general education teachers to provide modifications and 
accommodations to the general education curriculum 

 Direct Special Education support may be provided via the telephone, Internet, LiveLesson 
sessions, as well as in person depending on the needs of the student 

 Direct related service support (for example: speech-language, occupational, or physical therapy, 
psychological counseling, among others) provided face-to-face, via computer, in homes, 
community sites, and therapist offices 

 Related services may include: parent training, autism support, parent groups, student support 
groups, and itinerant hearing or vision support consistent with the student’s IEP 

 Ongoing progress monitoring for every student: including frequent and thorough review of 
student performance, attendance or non-attendance, and participation data as reported to the 
student, parent and teacher through their respective home pages 

 Carefully logging every conversation (phone, WebMail message, LiveLesson session student 
attendance or non-attendance) and consultation with the student and/or parent as well as 
general education teachers 

 Specific tracking and reporting for providers of direct/related services, with close scrutiny by the 
special education staff of any missed appointments or incomplete services 
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Discipline Procedures for Students with Disabilities 

Reflected in the School Handbook is careful protection of the rights of disabled students through the fair 
application of due process. School staff may order the removal of a student from school for disciplinary 
reasons to the extent the removal is applied to non-disabled students, as long as the removals do not 
constitute a change of placement. A change in placement occurs if the student is removed from school 
for disciplinary reasons for more than 10 consecutive school days or if the student is subjected to a 
series of removals that constitute a pattern of removal. 

If a student with a disability has been removed from his/her current placement for more than 10 days 
during a school year, the school staff will provide services to the student to the extent necessary for the 
student to appropriately progress in the general curriculum and appropriately advance toward achieving 
the goals in his/her IEP. School staff may order a change of placement to an appropriate alternative 
setting for no more than 45 days to the extent removal for disciplinary reasons is applied to non-
disabled students if a student carries a weapon to a school function, knowingly possesses or uses illegal 
drugs, sells or solicits the sale of a controlled substance, or causes serious bodily injury to another 
person while at a school function. The interim alternative setting must enable the student to continue to 
progress in the general curriculum and to receive those services and modifications to enable the student 
to progress on the goals set out in his/her IEP. 

If the school staff is considering a disciplinary action that involves changing a student’s placement, the 
parent will be notified of that decision and a review will be conducted to determine the relationship 
between the student’s disability and the behavior subject to the disciplinary action. If the result of this 
review is that the behavior was not a manifestation of the student’s disability, the relevant disciplinary 
procedures applicable to students without disabilities may be applied to the student in the same 
manner in which they would be applied to students without disabilities. However, MCA will provide 
services to the extent necessary to enable the student to appropriately progress in the general 
curriculum and appropriately advance toward achieving the goals set out in his/her IEP. 

After changing a student’s placement for disciplinary reasons, school staff will conduct a functional 
behavioral assessment and convene the IEP team to develop a behavioral intervention plan; or if a 
behavior plan was in place it must be reviewed and modified as necessary by the IEP team.  

 Plans for monitoring and evaluating the progress and success of special education 
students with mild, moderate, and severe needs to ensure the attainment of each 
student’s goals as set forth in the Individualized Education Program (IEP); 

The Manager of Special Education will facilitate Annual Reviews of the IEP including a review and 
evaluation of student progress within the existing IEP, creation of new IEP goals; obtaining parent 
consent for and approval of a new IEP, and will provide a qualified administrator to oversee IEP 
meetings. In order to make efficient use of staff resources, IEP meetings may be held at the MCA 
teaching/learning center, at another mutually agreeable site, or by telephone or LiveLesson session.  
Specific arrangements will be made on a case-by-case basis and will be in accordance with all applicable 
laws. 
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 Plans for promoting graduation for students with special education needs (high 
school only);  

The school plans to have students with special needs graduate from MCA in accordance with the terms 
of their IEPs. MCA will provide a free appropriate public education to all students with special needs. As 
with all students, MCA’s goal is for students with IEPs to graduate with a standard diploma. Teachers will 
make accommodations for students based on documented need and the IEP Team recommendations so 
students with IEPs can access the curriculum and achieve graduation requirements based on state 
standards.   

When a student with an IEP qualifies to take an alternative state assessment, and thus to receive a 
certificate of completion in lieu of a diploma, curriculum modifications will be made to provide that 
student with a free and public education. MCA will also develop transition plans for students with IEPs 
that meet the requirements of state and federal law. Transition plans will focus on student post-
secondary goals as well as the student’s present levels of functioning. 

 Plans to have qualified staffing adequate for the anticipated special needs population; 

MCA will employ a Manager of Special Education, a Manager of Counseling, and an Advisory Teacher 
and in year two, an additional special education teacher. All staff will be qualified and certificated as 
required. We provide a list of positions for projected staff in Tab 21. 

 Plan to conduct “Child Find”; 

MCA will designate its Manager of Special Education as its Child Find coordinator, who together with 
Connections Special Education staff will conduct Child Find coordination and location activities. These 
activities will include coordination with appropriate state and local organizations and agencies. These 
activities will also include providing periodic Child Find information in parent newsletters, using the 
Connexus "banner message" to inform parents, coordinating with appropriate state and local 
organizations and agencies, as well as ensuring public awareness through outreach each fall about 
special education services and procedures. 

 Types of pre-referral activities to be used; 

Pre-referral: The MCA staff will form a Child Study Team consisting of teachers, the Special Education 
teacher, the principal, and Connections specialists to handle all pre-referrals, which may be made by 
teachers, parents, or others. The Child Study team will determine if the student’s needs may be met 
through curriculum modifications and interventions or if a formal referral for Special Education 
evaluation is warranted. If the former, the teacher will then implement and document suggested 
modifications, lesson adaptations, and alternative instructional strategies, as well as the student’s level 
of success with each.  

 General Education Intervention plan (MUSER Section III);  

Identification of At-Risk Students  

Per 05-071 Chapter 101, Maine Unified Special Education Regulation Birth to Age Twenty, adopted July 
19, 2013, “General education interventions are general education procedures involving regular 
benchmark assessment of all children, using Curriculum Based Measurements (CBM), to monitor child 
progress and identify those children who are at risk of failing. Children who are at risk receive responsive 
interventions in the general education program that attempt to resolve the presenting problems of 
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concern. General educators are encouraged to confer with specialists and teaching professionals, but 
general education personnel are responsible for the implementation of the intervention.” 

MCA addresses this need by providing a Response to Intervention model. Data will be used throughout 
the school year to implement, for all students, a Response to Intervention model. Students who are 
struggling with the curriculum will be identified by teachers and assigned Tier 1 (adaptions) and Tier 2 
(supplements) interventions. This process is facilitated by Connexus, which uses data to help identify 
students’ intervention needs. A teacher’s home page will show for each student an icon indicating if 
interventions have been identified and if they have been assigned. The teacher can use his or her 
professional judgment to override these indicators. Also, the school will have a Student Support Team 
(SST) and an on-going process of identifying student intervention needs, assigning those interventions, 
tracking their success, and escalating, if necessary, from Tier 1 to Tier 2 and ultimately Tier 3 (alternative 
placement, most of which involve an IEP).  All efforts will be made to meet each student’s needs within 
the general education program. 

Connections also provides a Differentiation Guide, a general overview for differentiating instruction in 
the four core subject areas: language arts, math, science, and social studies. It provides instructional 
suggestions for differentiation or interventions by grade bands: 7-8, and 9-12. Suggestions are given 
based on both readiness and preferred learning style. This Differentiation Guide is designed for general 
education teachers and SST/RTI/SSTAIR Teams. 

 Policies and practices to identify students who may be eligible for special education 
and related services; 

Practices for Identifying Special Needs Students 

As stated previously, the principal and general and Special Education staff, together with the support as 
needed from the Connections Special Education team, will regularly review teacher observations, 
assessment results and other data to identify any possible special education needs among MCA 
students.  

If the Child Study Team or the parent suspects that a student requires Special Education services, the 
following procedures will be implemented:  

 The MCA teacher consults with the principal and Connections Special Education Manager to 
complete an official special education referral. The parent is notified of this referral.  

 Parental consent for the student evaluation is obtained and the appropriate evaluations are 
arranged. Parents are sent a copy of Procedural Safeguards. The Procedural Safeguards will be 
sent via WebMail to the parents along with the invitation to each annual review. 

 Parent is invited to IEP meeting to review the assessment results. The team determines if the 
student has a disability and the need for special education.   

 IEP meeting is scheduled - at MCA's teaching/learning centers, at another mutually agreeable 
site, or by teleconference– and the parents are invited to attend. IEP goals are formulated with 
parental input.    

 IEP is implemented when parental consent to initiate services is given. 

  



Maine Connections Academy (MCA) 

 

Page 68 

 

 Procedures used in evaluation of all students with disabilities (MUSER Section V); 

As stated previously, the Manager of Special Education will facilitate Annual Reviews of the IEP including 
a review of student progress within the existing IEP, creation of new IEP goals; and obtaining parent 
consent as appropriate, and will provide a qualified administrator to oversee IEP meetings. 

 Procedures used in determining eligibility for special education (MUSER Section VII); 

As stated previously, the principal and general and Special Education staff, and the Connections Special 
Education team, will regularly review teacher observations, assessment results, and other data to 
identify any possible special education needs among MCA students. 

 Plan for addressing needs of students who enter the charter school with an existing 
Individualized Education Plan (IEP) from another School Administrative Unit (SAU) 
and in compliance with Maine state statutes and rules; (MUSER Section IX.3.B.(5); 

MCA will ask families, after the application process, to disclose if their child has an IEP. After enrollment, 
staff will review the existing IEP and take one of these actions.   

If a student with an IEP from another district in Maine transfers into the school, MCA (in consultation 
with the parents) will provide a free appropriate public education to the child (including services 
comparable to those described in the child’s IEP from the previous district - to the extent possible), until 
MCA either (1) adopts the child’s IEP from the previous district; or (2) develops, adopts, and implements 
a new IEP that meets the applicable state requirements. 

If a student with a disability who is receiving special education services pursuant to an IEP in another 
state transfers to the school, MCA will, in consultation with the parents of the pupil, provide the pupil 
with a free appropriate public education including services that are comparable to the services 
described in his/her previous IEP. MCA will continue to provide such a free appropriate public education 
to the pupil until such time as the school conducts an evaluation of the pupil and develops a new IEP for 
the pupil, if determined appropriate, in accordance with applicable federal and state law. 

 Policies and practices regarding the development of IEPs for all identified students 
(MUSER Sections IX, X, XI); 

If, as a result of evaluation, the IEP Team determines that the student has a disability, an IEP meeting 
will be scheduled at the MCA teaching/learning centers, at another mutually agreeable site, by 
telephone, or in a LiveLesson session within 30 days of a determination that the student needs special 
education services. Parents will be invited to attend. IEP goals will be formulated with parental and team 
input. 

Comprehensive IEPs will be developed, documenting student-specific accommodations/modifications, 
and will include specially designed instruction in accordance with federal and state timelines. The IEP 
team will consider the strengths of the student, the concerns of the parents, the results of the most 
recent evaluation of a student, and the academic, functional, and developmental needs of the student. 
During the developments of the IEP, the IEP Team will consider the student’s behavior, English 
proficiency, visual impairments, communication needs and assistive technology devices, and services. A 
general education teacher will participate as a member of the IEP team to the extent appropriate. If a 
student becomes ineligible or leaves the school, MCA will submit all appropriate paperwork and/or 
forward appropriate documentation to the new school. 
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 Plan for appropriate accommodations and/or alternate assessments for students with 
disabilities; (MUSER Section IX.3.A.); 

MCA will meet the state requirements of providing the Personalized Alternate Assessment Portfolio 
(PAAP) to students with disabilities. The PAAP is a fully implemented academic assessment that provides 
the basis for achievement and accountability reporting.  

MCA will also administer the new National Center and State Collaborative (NCSC) – Alternate 
Assessment once it is developed and approved (anticipated in the 2014-2015 school year) for students 
who previously took the PAAP. 

MCA will also begin using the Smarter Balanced Assessments when the state moves to the new testing 
program in the spring of 2015. The consortium recently approved the Usability, Accessibility, and 
Accommodations Guidelines so that the test may also be administered to students with disabilities. 

 Assurance that every student will be served in the least restrictive environment; (34 
CFR Reg.300.114); 

MCA assures that every student will be served in the least restrictive environment, which means 
placement discussions for students begin with consideration of the general education classroom. A 
student with disabilities will have access to the general education curriculum, extracurricular activities, 
and any program that is available to general education students.  

 Detailed continuum of placements to eligible students; 

As stated previously, virtual schools open up a vast range of possibilities and options for the delivery of 
the full continuum of Special Education and related services such as speech-language, occupational, or 
physical therapy; psychological counseling; and other services to eligible students. The virtual continuum 
of services includes consultation, special education support in the virtual general education class, direct 
support by the special education teacher in a virtual resource room, and special education teacher 
intervention in a special education class environment. 

 Plan of engagement of certified professionals to provide special education and 
related services through on-staff or contracted service; and 

All employees hired into certificated positions will be responsible for maintaining licensure and will be 
required to fulfill any professional development mandated by Maine to maintain the validity of their 
license. The Manager of Special Education will meet the following requirements:   

 Masters’ degree in special education or related education field  

 Special education certification  

 Teaching experience in special education  

 Expertise in special education law and compliance  

 Experience in policy (IDEA) and/or administration with special education  

The special education teachers will be required to meet the following requirements:  

 Degree in special education or related education field  

 Valid special education credential in Maine  

 Experience in policy (IDEA) and/or administration with special education  
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 Plan to provide procedural safeguards. 

A copy of the procedural safeguards will be sent to the parents or guardians of a student with a disability 
at least once per year. The Procedural Safeguards will be sent via WebMail to the parents along with the 
invitation to each annual review. Procedural safeguards will also be provided upon initial referral or 
request for an evaluation, receipt of a complaint or due process hearing request, when disciplining 
students with disabilities, or by parent/adult student request. 

Explain how the school will meet the needs of English Language Learner (ELL) students, 
including the following: 

 Methods for identifying ELL students (and avoiding misidentification); 

Identifying English Language Learners (ELL) 

MCA will establish a Language Assessment Committee to ensure that all ELL students are identified, 
served, assessed, and eventually exited from ELL services. This committee may consist of the ELL Lead, 
content teachers, and an administrator. However, the committee and the education of all English 
Language Learners will be overseen by the ESL-endorsed teacher, referred to as the ELL Lead. MCA 
administrators and teachers will understand state and federal requirements regarding identifying and 
educating ELL students. As part of its contract with Connections, MCA staff will have access to experts in 
special education who will support the school and its efforts to identify and educate ELL students.  

All incoming families will be required to fill out a Home Language Survey (HLS), which will be retained in 
the student’s record. If the parents list a language other than English on the HLS, students will be 
“flagged.” The school’s ELL Lead will then review these students’ records to determine the need for 
further language testing to identify their specific level of English proficiency. If a newly enrolled student 
has transferred from another district within Maine or a WIDA consortium state, he or she may have 
already participated in the yearly language proficiency assessment (ACCESS for ELLs®). If the ACCESS for 
ELLs® test was administered within the last calendar year, the ELL Lead will use those test results to 
determine the student’s English language proficiency. If none of the student’s records indicate former 
ACCESS for ELLs® testing, the ELL Lead or a trained test administrator will administer the W-APT™. The 
results of the W-APT™ will determine whether the student will or will not be identified as an English 
Language Learner (ELL). 

 Specific instructional programs, practices and strategies the school will employ to 
ensure academic success and equitable access to the core academic program for 
these students;   

Supports for ELL Students 

Once identified as an English Language Learner, the student will be placed in a Sheltered English 
Instruction (SEI) program. This program includes English as a Second Language (ESL) Classes and 
Sheltered Content Classes. MCA’s ELL services also include supplementary instructional support 
software and progress monitoring. 

The ESL classes will be provided via LiveLesson sessions by a certified ELL teacher. Instruction will be 
aligned to standards and based on scientific research for English Language acquisition. The targeted and 
individualized instructional support provided in the LiveLesson sessions will focus on helping students 
attain English proficiency in reading, writing, listening, and speaking.  
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In sheltered content classes, grade level content is made comprehensible for ELLs, and the development 
of academic language skills is promoted. In addition, the ELL lead will work with content teachers, 
learning coaches, and students to ensure content material is adapted and accessible for all ELL students. 

In order to provide a Sheltered English Immersion program, MCA’s ELL teachers, content teachers who 
instruct ELLs, and administrators who supervise them will participate in training to earn an SEI Teacher 
Endorsement by the 2015-2016 school year. In addition, all ELL leads and content teachers who instruct 
ELL students will receive professional development and coaching in the Sheltered Instruction 
Observation Protocol (SIOP) model. 

MCA will notify parents or legal guardians of the initial screening test results and the program 
placement decisions within 30 days of the beginning of the school year or within two weeks if the 
student enrolls during the school year. MCA will provide these parent notifications both in English and in 
a language that the parents can understand, to the extent feasible. 

At this time, MCA will also inform parents of the rights to “opt out” of language programs. Although 
parents may choose not to participate in the language programs, MCA is still required to ensure that the 
students’ English-language and academic needs are being met. Upon choosing to “opt out”, students 
will be placed in mainstream English classes. However, students who “opt out” of services must 
continue to participate in the state’s annual language proficiency assessment, the ACCESS for ELLs. MCA 
will continue to notify students’ parents of the assessment and results. 

 Plans for monitoring and evaluating the progress and success of ELL students, 
including exiting students from ELL services; 

Progress Monitoring & Evaluation for ELL Students 

Once identified as an English Language Learner, the student will be provided ELL services based on 
his/her language levels. Students who qualify for ESL classes will be taught via LiveLesson sessions by a 
Maine ESL-endorsed teacher. The classes will be aligned to standards and based on scientific research 
for English language acquisition. The targeted and individualized instructional support provided in the 
LiveLesson sessions will focus on helping students attain English proficiency in reading, writing, listening, 
and speaking. ELL students will also be provided with additional supplementary instructional support 
software and progress monitoring throughout the school year using various progress monitoring tools 
and curriculum-based measures. ELL teachers will also work with content teachers to ensure that grade 
level content is made comprehensible for ELLs and the development of academic language skills are 
promoted in content classes. In addition, all teachers will consult with Learning Coaches to guide 
instructional support and will modify content lessons and/or assessments as needed. 

MCA will notify parents or legal guardians of the initial screening test results and the program 
placement decisions within 30 days of the beginning of the school year or within two weeks if the 
student enrolls during the school year. MCA will provide these parent notifications both in English and in 
a language that the parents can understand, to the extent feasible. At this time, MCA will also inform 
parents of the rights to decline the language programs. If parents choose to have their student removed 
from ELL services, MCA will place students in mainstream ELL classes, but will work to ensure that the 
students’ language and academic needs are being met. In addition, MCA must still administer the 
ACCESS for ELLS® to students who have opted out of the ELL program until they score a composite score 
of six on the ACCESS for ELLS® test. 
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MCA will assess progress and improvements in all ELL students’ English proficiency, and will use data to 
determine attainment of annual measurable objectives and future ELL instructional and program 
decisions. All ELL students will participate in the state’s annual language proficiency assessment, the 
ACCESS for ELLs®. ACCESS® test results will help determine student placement and allow teachers to 
adapt content to individual student needs. In addition, all mandated state tests will be administered to 
ELL students as required by law. 

MCA will inform the parents of all ELL students of their student’s language scores, academic progress, 
and important school events. Parent contact will be provided both in English and a language they can 
understand, to the extent feasible.  

The Language Assessment Committee will meet to decide whether a student no longer needs ELL 
Services and has reached the monitoring stage. They will use the student’s ACCESS® scores to determine 
whether or not the student has met exit criterion. Maine defines English language proficiency as 
receiving a level 6 composite score on the ACCESS for ELLs® assessment. When a student meets this 
criterion, MCA will monitor exited ELL students for academic progress for two years after program exit 
and stay current on state legislation pertaining to ELL students.   

 Means for providing qualified staffing for ELL students.  

MCA will employ a highly qualified, Maine-certified teacher, to provide ELL instruction. The ELL Teacher 
will receive professional development in the Sheltered Instruction Observation Protocol (SIOP®) Model, 
and be provided with coaching support as needed. If MCA has over 40 ELL students enroll, the ELL Lead’s 
sole responsibility will be to provide targeted ELL instruction, administer screening and assessment, and 
monitor compliance. This will allow him/her to fully focus on adequately serving ELL students.   

Explain how the school will identify and meet the learning needs of students who are 
performing below grade level and monitor their progress. Specify the programs, 
strategies, and supports you will provide for these students.   

Identifying, Supporting, and Monitoring Students Performing Below Grade 
Level 

As mentioned earlier, MCA will use the SSTAIR method as its instructional model, which relies on 
student assessment data for continuous monitoring of student progress.  It is designed to: 

 Enhance the multi-tiered instruction model 

 Identify essential skills and standards by subject/grade level 

 Identify how and where these essential skills and standards are assessed within the program 

 Provide a Response to Intervention model 

 Provide access to and analysis of data to determine mastery/proficiency 

 Incorporate data-driven decisions throughout instruction 

 Maximize use of the instructional support programs, resources, and data 

 Identify tiered interventions for non-mastered/proficient skills and standards, and identify 
students' response to the implemented interventions 
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Explain how the school will identify and meet the needs of intellectually gifted students, 
including the following:  

 Specific research-based instructional programs, practices, strategies and 
opportunities the school will employ or provide to enhance their abilities; 

Supports for Gifted Students 

The placement process will ensure that gifted learners are provided with the most appropriate 
curriculum, pacing, and teaching approaches from day one. Identification will include both objective and 
subjective assessments. MCA teachers will work closely with Connections’ Curriculum Specialists and 
Learning Coaches to ensure a continuous flow of enrichment activities for students working above grade 
level.  

In a virtual environment, gifted students can be provided the effective education they require to be 
successful. Students will be able to work significantly above grade level without fear of ostracism or 
other negative social repercussions that gifted students may encounter in a brick-and-mortar school 
setting. Through shared inquiry discussions and classes designed specifically for the gifted student, high 
achievers will be able to investigate in a safe environment what it means to be gifted and to study the 
unique socio-emotional needs of the gifted student.  

The Gifted and Talented program will provide gifted students in grades 7 and 8 the opportunities and 
challenges they need to succeed while learning at their own pace. During the enrollment and placement 
process, students may be placed in different curriculum levels for different subjects. For example, a 
seventh grader with a high aptitude in math could be placed in an eighth-grade math course, while 
continuing to take seventh-grade-level courses in other subjects. 

MCA will also offer a focused gifted program for selected grades. The approach will cover the same 
educational standards as the standard offering, but with more challenging assignments covered at an 
accelerated pace along with additional required activities that extend the lesson topic and promote 
higher - level thinking and understanding. The students will be grouped together with other gifted 
learners and will be provided with opportunities for group interaction, particularly through LiveLesson 
sessions. The teachers assigned to work with the gifted groups will receive additional training in gifted 
instruction. Gifted students in grades 7 and 8 will also have the opportunity to be enrolled in specially 
designated gifted courses in language arts, mathematics, and science. These gifted courses will allow 
students greater opportunities to: 

 Interact with the instructor and other gifted students. 

 Explore grade-level content and participate in extension projects, investigations, and activities 
that integrate skills and promote higher-level thinking. 

 Participate in individualized activities that enable students to develop and apply knowledge. 

 Choose from a wide variety of electives and club activities to supplement learning in core 
subjects. 

In addition, Connections will offer an exclusive online version of Junior Great Books®. Through Junior 
Great Books, gifted students will enjoy age-appropriate works and will participate in online literary 
inquiry and discussions with other high-ability students. 

The high school program will offer a rigorous college preparatory curriculum that provides Honors and 
AP courses. High school students may choose from dozens of Honors courses and 17 Advanced 
Placement courses, in addition to an “Independent Study” course that will allow students with special 
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interests to craft their own focused course of study. Honors courses will provide advanced students with 
opportunities to participate in extension projects, investigations, and activities that require integrated 
skills application and higher-level thinking and understanding. School counselors will carefully review 
each student’s transcript, test scores, and other records of past performance to determine when an 
Honors course is appropriate. Course selection will be made in close consultation with students and 
their parents. 

In addition to providing specialized education to students on the basis of general intellectual ability and 
specific academic aptitude, MCA will also provide programs for those who excel with regards to artistic 
ability. Through pupil products, pupil interviews, self-referrals, or referral by parents, peers, or members 
of the community, gifted students may be placed in the Performing Arts Academy. A student may be 
referred to a club or activity within their field of interest and/or giftedness.  

In addition to the placement and instructional methods described, Connexus will gather very granular 
data on every student’s daily performance. As students proceed through the curriculum, they will 
engage in many different types of evaluations, both formal and informal. Formal assessments will 
include quizzes, unit tests, skills checks, portfolio items, and graded discussions. Informal assessments 
will include the variety of methods teachers will use to gather ongoing feedback about student progress 
from both Learning Coaches and students, such as Curriculum-Based Assessments (CBAs), WebMail, 
LiveLesson sessions, phone conversations, and review of student work samples. 

 Plans for monitoring and evaluating the progress and success of intellectually gifted 
students; and 

MCA will monitor the success of intellectually gifted students and evaluate the services offered by 
reviewing and assessing performance on state assessments, LEAP assessments, AP exams, the ACT and 
SAT, and by tracking College Acceptances of high school seniors. 

 What means will be used for providing qualified staffing for intellectually gifted 
student. 

Personnel employed in MCA’s gifted and talented program will be properly certified. Personnel with 
overall administrative responsibility for the program will be certified administrators. Teachers, 
coordinators, and consultants working in the program will be certified teachers or administrators. Other 
personnel, either part or full-time who render instructional or consulting services will work in the 
capacity of independent contractors. Personnel shall also participate in gifted and talented education 
training experiences, including the Department-sponsored Gifted and Talented Summer Training 
Institute.  

Articulate how the curriculum/educational program of the school will meet the unique 
needs of all enrolled students. 

Individualizing instruction allows for multiple pathways for learner achievement. Each student’s PLP is 
individualized. No two PLPs are the same. This ensures their academic strengths are challenged and that 
any academic weaknesses are diagnosed and addressed. Instruction is customized to best fit a student’s 
individual needs. Teachers tap into a wide array of resources and modify lessons as needed for each 
student. Teachers will be provided training and ongoing professional development on the PLP process, 
as well as the SSTAIR instructional model. Teachers will demonstrate mastery of the content and 
instructional strategies, and will be monitored for their use of these strategies to monitor and increase 
academic achievement. 
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Teachers creatively personalize their approach to each student's learning. Teachers provide focused 
learning opportunities through individual or small group direct instructional sessions via the phone, 
LiveLesson sessions, and ongoing communication through Message Boards, and WebMail messages. 
Teachers monitor and motivate students, continually assess students' progress, and modify, enhance, 
and supplement lessons to emphasize areas where students are deficient or have a particular strength 
or interest. Teachers have the time and ability to develop a rapport with their students. 

 

Required Tabs 
 

2. Special Education Procedural Safeguards 

3. Individual Education Plans Policy 

4. Referral/Pre-Referral of Students with Disabilities Policy 

5. Referral/Pre-Referral Procedures 

6. Child Find Policy 

7. Grievance Procedure for Persons with Disabilities Policy 

8. Notification of Rights under FERPA 

9. Procedural Safeguard 
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Tab 2. Special Education Procedural Safeguards  
 

Per the Clarifying Question/Response to RFP 2014 page of the MCSC website, this tab is no longer 
needed.  http://www.maine.gov/csc/requests/2014_15_morequest.html  

“Tab 2 Special Education Procedural Safeguards and Tab 9 Procedural Safeguards --- could you elaborate 
on what the difference is between them? 

 Answer: This is a misprint.  There should only be Tab 9 Procedural Safeguards.” 
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Tab 3 IEP Policy  
MCA is committed to serving students with disabilities whether such students are currently or newly 
identified as students with disabilities. For those not familiar with virtual schools, it may be difficult to 
imagine implementation of the Individuals with Disabilities Education Act (IDEA) for students who are 
participating in a virtual public charter school program from their homes. There are many similarities 
between the approach to Special Education in a virtual public school and that of a traditional school, but 
there are also some differences. Enrollment of students with disabilities in virtual schools is 
representative of students with disabilities within the state, both in numbers and in the disabilities 
served. The distribution of specific disabilities among these students is very similar to that in brick-and-
mortar public school settings. 

MCA will comply with all state and federal policies regarding enrollment of special education students. 
After submitting the initial application to the school, all families will be asked if their child has had an IEP 
within the last three years and if that IEP is currently active. The IEP will be reviewed to setup services 
comparable to those in the IEP from the previous SAU once the student is enrolled in MCA. The Manager 
of Special Education will work closely with the general education teachers to ensure that every student 
receives accommodations, modifications, and all needed services to access and progress in the general 
education curriculum.  

Since the program focuses on individualization, it is a good fit for most students with special needs. In 
addition to the regular placement activities, the Manager of Special Education will review each IEP, 
analyzing the level of functioning, educational needs, and accommodations/modifications to determine 
how the school will meet the student’s needs in the least restrictive environment. To support enrolled 
students with IEPs, the school will: 

• Conduct IEP meetings for all new students to adopt the IEP, amend the IEP, or conduct an 
Annual Review. In addition to being active participants in the IEP meetings, parents will be 
provided with Prior Written Notice detailing the decisions of the IEP team. 

• Hold annual reviews of the IEP, including reviewing student progress within the existing IEP, 
reevaluating whether the student is benefitting from the program, and creating new IEP goals. If 
the student is not benefitting from the program, a new IEP will be developed and changes will 
be recommended regarding the student’s placement. 

• Conduct triennial reviews, in which students may be formally reassessed, or, if no new data is 
needed, then a review of the records may take place.  

The school will benefit from Connections’ more than 10 years of experience in identifying and 
successfully serving students with a wide range of learning needs and styles. To support the school, 
training is provided throughout the year for the Manager of Special Education and teachers. A 
Connections’ mentor with experience in virtual school implementation of IDEA and corresponding state 
regulations will be assigned to the school. Connections will provide extensive training for the entire 
school leadership team regarding the identification of students suspected of having a disability, and 
types of services available for all students with disabilities.   
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Identifying Students with Special Needs 
To ensure service for students entering MCA without prior special education identification, the MCA 
Principal and general and special education staff will regularly review teacher observations, assessment 
results, and other data to identify any possible special education needs among MCA students, together 
with the Connections Student Services Team. 

If the student needs an evaluation, notice will be provided to describe any evaluation procedures 
proposed by MCA, and parental consent will be requested. Along with the notice, parents will be sent a 
copy of Procedural Safeguards. When informed parental consent is obtained, the appropriate 
evaluations will be arranged. MCA will ensure that a variety of technically sound assessment tools and 
strategies are used, including information provided by the parent pursuant to 34 CFR 300.304(c) in order 
to avoid misidentification. The parent will be invited to the IEP team meeting to review the assessment 
results. The team will determine if the student has a disability, requires special education services, and 
which least-restrictive special education services are required. 

Serving the Full Range of Needs 
Virtual schools open up a vast range of possibilities and options for the delivery of the full continuum of 
Special Education and related services such as speech-language, occupational, or physical therapy, 
psychological counseling, and other services to eligible students. MCA is committed to serving the full 
range of needs of students with disabilities, including but not limited to: 

• Consultative support for the general education teachers to provide modifications and 
accommodations to the general education curriculum 

• Direct Special Education support may be provided via the telephone, Internet, LiveLesson 
sessions, as well as in person depending on the needs of the student 

• Direct related service support (for example: speech-language, occupational, or physical therapy, 
psychological counseling, among others) provided face-to-face, via computer, in homes, 
community sites, and therapist offices 

• Related services may include: parent training, autism support, parent groups, student support 
groups, and itinerant hearing or vision support consistent with the student’s IEP 

• Ongoing progress monitoring for every student: including frequent and thorough review of 
student performance, attendance or non-attendance, and participation data as reported to the 
student, parent and teacher through their respective home pages 

• Careful logging in Connexus of every conversation (phone, WebMail message, LiveLesson 
session student attendance or non-attendance) and consultation with the student and/or parent 
as well as general education teachers 

• Specific tracking and reporting for providers of direct/related services, with close scrutiny by the 
special education staff of any missed appointments or incomplete services 
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Monitoring and Evaluating Progress 
The Manager of Special Education will facilitate Annual Reviews of the IEP including a review and 
evaluation of student progress within the existing IEP, creation of new IEP goals; obtaining parent 
consent for and approval of a new IEP, and will provide a qualified administrator to oversee IEP 
meetings. In order to make efficient use of staff resources, IEP meetings may be held at the MCA 
teaching/learning center, at another mutually agreeable site, or by telephone or LiveLesson session.  
Specific arrangements will be made on a case-by-case basis and will be in accordance with all applicable 
law. 

Graduation  
The school plans to have students with special needs graduate from MCA in accordance with the terms 
of their IEPs. MCA will provide a free appropriate public education to all students with special needs. As 
with all students, MCA’s goal is for students with IEPs to graduate with a standard diploma. Teachers will 
make accommodations for students based on documented need and the IEP Team recommendations so 
students with IEPs can access the curriculum and achieve graduation requirements based on state 
standards.   

When a student with an IEP qualifies to take an alternative state assessment, and thus to receive a 
certificate of completion in lieu of a diploma, curriculum modifications will be made to provide that 
student with a free and public education. MCA will also develop transition plans for students with IEPs 
that meet the requirements of state and federal law. Transition plans will focus on student post-
secondary goals as well as the student’s present levels of functioning. 

Maine Unified Special Education Regulations 
MCA will follow Maine procedure and requirements by incorporating the following documents: 

• IEP Form (Maine Unified Special Education Regulations (MUSER) IX.3.G.) 

• Written Notice Maine Unified Special Education Regulations (MUSER) Appendix I, 34 CFR 
300.503 

• Form for the Determination of Adverse Effect on Educational Performance 
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Maine Unified Special Education Regulations (MUSER) IX.3.G. 
 

 
SAU/School/Grade or CDS Placement:   
 
 
Date IEP Sent to Parent:  

 
INDIVIDUALIZED EDUCATION PROGRAM (IEP) 

 
1. CHILD INFORMATION 
  

Child’s Name:  Date of Meeting:  

Date of Birth:                          Age:   Effective Date of IEP:  

School/Program:                   Grade:   Date of Annual IEP Review:  

Parent Information:  Date of Re-evaluation:  

State Agency Client:    Yes      No  Date(s) of Amended IEP:  

 Case Manager:  

 

2. DISABILITY MUSER  VII.2 

 

  Autism     Deaf-Blindness     Deafness 

 Developmental Delay (3-5)    Developmental Delay (Kindergarten)   Emotional Disturbance 

 Hearing Impairment    Intellectual Disability    Multiple Disabilities (list concomitant disabilities)    

                            

 Other Health Impairment   Orthopedic Impairment    Speech or Language Impairment 

 Specific Learning Disability   Traumatic Brain Injury    Visual Impairment (Including Blindness) 
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Child’s Name:  
 

3. CONSIDERATIONS 
 
In developing each child’s IEP, the IEP Team must consider- MUSER  IX.3.C. 

 
A. Concerns of parents for enhancing the education of their child.  MUSER  IX.3.C.(1)(b)                                                                                                                     
B.  Results of the initial evaluation or most recent evaluation of the child.  MUSER IX.3.C.(1)(c)                                                                                                                 
C. Strengths of the child.  MUSER  IX.3.C.(1)(a)       
D. Needs of the child - academic, developmental, and functional. MUSER  IX.3.C.(1)(d)   
   

Consideration of Special Factors:  The IEP team must- MUSER  IX.3.C.(2) 

 
E. In the case of a child whose behavior impedes the child's learning or that of others, consider the use of positive behavioral interventions and 
supports and other strategies to address the behavior.  MUSER  IX.3.C.(2)(a) 
 

Check if not needed         If needed, indicate where the need is addressed in the IEP.  

 
F. In the case of a child with limited English proficiency, consider the language needs of the child as those needs relate to the child’s IEP.  

     MUSER IX.3.C.(2)(b) 

 

  Check if not needed         If needed, indicate where the need is addressed in the IEP.  

 
G. In the case of a child who is blind or visually impaired, provide for instruction in Braille and the use of Braille unless the IEP Team determines, 
after an evaluation of the child’s reading and writing skills, needs, and appropriate reading and writing media (including an evaluation of the child’s 
future needs for instruction in Braille or the use of Braille), that instruction in Braille or the use of Braille is not appropriate for the child.  MUSER  

IX.3.C.(2)(c) 

 

Check if not needed       If needed, indicate where the need is addressed in the IEP.  

 
H. Consider the communication needs of the child, and in the case of a child who is deaf or hard of hearing, consider the child's language and 

     communication needs, opportunities for direct communication with peers and professional personnel in the child’s language and communication  
     mode,  academic level, and full range of needs including opportunities for direct instruction in the child’s language and communication mode. 
      MUSER  IX.3.C.(2)(d) 

 

 Check if not needed        If needed, indicate where the need is addressed in the IEP.  

 
I.  Consider whether the child needs assistive technology devices and services.  MUSER IX.3.C.(2)(e) 

 

Check if not needed       If needed, indicate where the need is addressed in the IEP.  
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Child’s Name:  

 
4. PRESENT LEVELS OF ACADEMIC AND FUNCTIONAL PERFORMANCE MUSER  IX.3.A.(1)(a)(i)&(ii) 
A statement of present levels of academic achievement and functional performance. 
 
 

How the child's disability affects the child's involvement and progress in the general education curriculum.  For preschool children, as appropriate, how the 
disability affects the child’s participation in appropriate activities. 
 
 

5. ANNUAL GOAL(S) 
 

A statement of measurable annual goals, including academic and functional goals, designed to: meet the child's needs that result from the  
child's disability to enable the child to be involved in and make progress in the general education curriculum which must be for  
children 3-5 aligned with the Early Learning Guidelines and for children 5-20 aligned with the system of Maine’s Learning Results; and meet each of the 
child’s other educational needs that result from the child’s disability.  The IEP shall reflect the individual goals to successfully meet the content standards of 
the system of Maine’s Learning Results in addition to any other diploma requirements applicable to all secondary children pursuant to 20-A MRSA §4722.  

Include below a statement of how the child’s progress toward meeting the annual goals will be measured.  MUSER IX.3.A.(1)(b)&(c). 

 

                                 

 
Measurable Annual Goal 

*1,2,3,4 
For Pre School only 

 
How Goal will be Measured 

 
**PROGRESS 

 
 

 

 

 
 

  

 
* Indicate in this column if this is a goal related to kindergarten transition and use number codes below to identify the area(s) to which it relates: 

1 Extension of FAPE in CDS   3. Transition Preparation/Adjustments 
2. Program Visitation    4. Skill Assessment  
 

**  (ADD THE DESCRIPTION BELOW  OF PROGRESS CODES FOR ANNUAL GOAL(S) 

1.  

2.  

3.  

4.  

5.  

6.  

 
 
Include below a statement of when periodic reports on the progress the child is making toward meeting the annual goals (such as through the use of 
quarterly reports, concurrent with the issuance of report cards) will be provided. MUSER  IX.3.A.(1)(c)  
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Child’s Name:  

 
6. SHORT TERM OBJECTIVES 

 
Required for children with disabilities who take alternate assessments aligned to alternate academic achievement standards, a description of benchmarks or 
short-term objectives.  MUSER IX.3.A.(1)(a)(iii) 

 
   

SHORT TERM OBJECTIVES 
Given…. Child will…. As measured by…. By when…. 

* PROGRESS 

  

 
 

 

 
 

 

 
 

 

*(SAU’s need to add their own description of progress toward meeting the objectives)  
 

 
7. SPECIAL EDUCATION AND RELATED SERVICES  MUSER IX.3.A.(1)(d) &  IX.3.A.(1)(g) 

 

Special Education Services Position Responsible Location Frequency Duration 
Beginning/Ending Date 

Specially Designed Instruction     

Consultation     

Speech and Language Services      

Tutorial Instruction     

Extended School Year Services     

Other     
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Child’s Name:  
 
 

Related Services Position Responsible Location  Frequency Duration 
Beginning/Ending Date 

Speech and Language Services     

Occupational Therapy     

Physical Therapy     

Social Work Services     

Transportation     

Other     

 

 
8. SUPPLEMENTARY AIDS, SERVICES, MODIFICATIONS AND/OR SUPPORTS  
 
Supplementary aids and services, based on peer-reviewed research to the extent practicable, to be provided to the child, or on behalf of the child, and a 
statement of program modifications or supports for school personnel that will be provided, to enable the child: to advance toward attaining the annual 
goals; to be involved in and make progress in the general education curriculum and to participate in extracurricular and other nonacademic activities; and to 
be educated and participate with other children with disabilities and nondisabled children in activities. MUSER  IX.3.A.(1)(d) & (g) 
 

Supplementary aids, services, 
modifications, and/or supports 

for SAU personnel. Position Responsible Location Frequency 
Duration 

Beginning /Ending date 
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Child’s Name:   

 
9. LEAST RESTRICTIVE ENVIRONMENT 
What percentage of time is this child with non-disabled children?   
 
An explanation of the extent, if any, to which the child will not participate with non-disabled children in the regular class and in extracurricular and other 
nonacademic activities:  MUSER  IX.3.A.(1)(e) 

 

 
10.  STATE AND DISTRICT WIDE ASSESSMENTS 
 
A statement of any individual appropriate accommodations that are necessary to measure the academic achievement and functional performance of the 
child on State and district wide assessments.   MUSER IX.3.A.(1)(f)(i) 

 
 
 
 
If the IEP Team determines that the child shall take an alternate assessment on a particular State or district-wide assessment of child achievement, a 
statement of why the child cannot participate in the regular assessment and why the particular alternate assessment selected is appropriate for the child.  
MUSER  IX.3.A.(1)(f)(ii)(I)&(II) 

 
 

 
 
If this child’s IEP does not require Section 11, Secondary Transition and Section 12, Age of Majority this will be the last page of the IEP. 
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Child’s Name:  

 
11a-e. SECONDARY TRANSITION 
 
11a. (Must be completed if child is not in attendance) 
 
If the purpose of the meeting will be the consideration of the post-secondary goals for the child and/or the transition services needed to assist the child in 
reaching those goals and the child does not attend, document the steps taken to ensure that the child’s preferences and interests are considered. MUSER  

VI.2.C.(3)(d)  

 
 
 
11b-c. Beginning no later than the first IEP to be in effect when the child is in 9th grade, or younger if determined appropriate by the IEP Team,  
appropriate measurable postsecondary goals based upon age appropriate transition assessments. . . .  MUSER  IX.3.A.(1)(h)(i) 

 

 

11b. Child’s Post Secondary Goals 11c. Age Appropriate Transition Assessments Completed 

Training/Education 
 
 
 

  

Employment 
 
 
 

 

Independent 
Living Skills 
(Where appropriate) 
 

 

 
 

11d-e. …and the transition services (including courses of study) needed to assist the child in reaching those goals. MUSER  IX.3.A.(1)(h)(i) & (ii) 

Child’s Courses of Study updated annually. (required for children in 9th grade through the age either at which the child receives a regular education diploma 
or ages out of IDEA eligibility).  MUSER  IX.3.A.(1)(h)(ii)  

 

 
11d. Courses of Study:   
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Child’s Name:  
 

 
11e. Transition Services needed to assist the child in reaching his/her post secondary goals. 

 Needs and Activities 

  
 

Position/Title 
Responsible 

   

 
 

Targeted Completion  
Date 

Related  Services 
 
 

   

Instruction    

Community Experience 
 

   

Employment 
 

   

 
Post- School adult 
living objectives 
 

   

If appropriate the 
acquisition of  daily 
living skills 
 
 

   

If appropriate the 
provision of a 
functional vocational 
evaluation 
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Child’s Name:  
 

12. AGE OF MAJORITY 
 
Beginning not later than one year before the child reaches the age of majority under state law (18), include a statement that the child has been informed of 
the child’s rights that will transfer to the child on reaching the age of majority. MUSER  IX.3.A.(i)(iii) 

 
Date child was informed of the transfer of rights:  
 

Check if not applicable:  

 
Updated 8/1/2012 
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Written Notice page 1 
 

 
 

Written Notice 
Maine Unified Special Education Regulations (MUSER) Appendix I, 34 CFR 300.503 

 
Date sent to parents:  SAU:  

School:  Grade:  

Date of birth:  Child’s name:  

Parent/guardian name:  Parent/guardian 
address: 

 

Parent/guardian telephone:  

Parent/guardian name:  Parent/guardian 
address: 

 
Parent/guardian telephone:  

 
 

Date of Team meeting:  Date Written Notice sent 
to parent: 

 

Date of agreement for 
amendment without Team 
meeting: 

 Date amended IEP/IFSP 
sent, if parent requested a 
copy: 

 

 
 
Written Notice must be given in accordance with MUSER Appendix 1, 34 CFR 300.503 for: 
 

 Initial referral (MUSER IV.2.D) 
 Consent for Initial Placement (MUSER V.1.A(4)(a)(ii)) 
 Evaluation/re-evaluation (MUSER V.1.A(4)(i) & V.3.D) 
 Annual review and other IEP program/placement changes including  

     graduation (MUSER XV) and revocation of consent for continued placement  
     (300.300(b)(4)) 

 Amendments after the annual IEP meeting (MUSER IX.3.C(4)) 
 IFSP annual or 6 month review (MUSER VI.1) 
 Transition from Part C to Part B (MUSER VI.2) 
 Other (e.g., MUSER IX.1.B or MUSER IX.3.D(1)(a)) 

 
[Reminder: per LD 489, the Individualized Education Program (IEP) Team for children 
identified under 619 must make a determination about extended school year (ESY) 
services at every IEP Team meeting; the IEP Team may make a determination about ESY 
services based on available data, including information about a child’s disability, even if 
an interruption in service has not occurred; and, in accordance with the federal 
Individuals with Disabilities Education Act of 2004, 20 United States Code, sections 1400 to 
1485 (2008), a regional site may not unilaterally limit the duration of ESY services.] 
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Written Notice page 2 
 

Child’s name: 
Date: 

 
Dear                               , 
 
At least 7 days prior to the date upon which the school unit proposes or refuses 
to initiate or change the identification, evaluation or educational placement or 
provision of early intervention services for your child age birth to 2 years, or a free 
appropriate public education (FAPE) to your child age 3 through 20 years, you 
must be provided the following notice (MUSER Appendix 1, 34 CFR 300.503): 
 
1. Describe the action(s) regarding the referral, evaluation, identification, 

programming or placement proposed or refused by the SAU. 
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Written Notice page 3 
 

Child’s name: 
Date: 

2. Explain why the SAU is proposing or refusing to take the above action(s). 

      
 
 
 
 
 
 
 
 
 
 
 
 

3. Describe each evaluation procedure, assessment, record or report the SAU 
used as a basis for the proposed or refused action(s). 
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Written Notice page 4 
 

Child’s name: 
Date: 

4. Describe any other options that the Team, which includes the parent, 
considered and the reasons why those options were rejected. 

      
 
 
 
 
 
 
 
 
 
 
 
 

5. Describe any other factors that are relevant to the SAU’s proposed or refused 
action(s) described above. 
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Written Notice page 5 
 

Child’s name: 
Date: 

6. Description of the points made by the parent including the parent’s 
description of their child’s progress. 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
As parents of a child with a disability or (suspected disability) you have 
protections under the procedural safeguards of the MUSER. For initial referrals, a 
copy of those safeguards is enclosed. For reasons other than initial referrals 34 
CFR 300.504 describes circumstances when you are required to be given a copy. 
 
Sources for parents to contact to obtain assistance in understanding the 
provisions described in the procedural safeguards or how to obtain a description 
of the procedural safeguards are (the SAU)                                                      , the 
Due Process office of the Maine Department of Education ((207) 624-
6650)), http://www.maine.gov/education/speced/specserv.htm, Maine Parent 
Federation (1-800-870-7746), the Disability Rights Center (1-800-452-1948) and 
Southern Maine Parent Awareness (1-800-564-9696) or KIDSLEGAL (1-866-624-
7787). 
 
Team members attending Team meeting or informed of the changes to the plan 
as defined in MUSER IX.3.C(4) & (6) and MUSER IX.3.C(4). 
Name and Position Date 
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Written Notice page 6 
 

Child’s name: 
Date: 

            

            

            

            

            

            

            

            

            

            

            

            

            

            
 

Only needed for initial provision of services 
 

Parental signature for consent for initial provision  of special education and when 
appropriate, related services, as stated above (this signature is needed for initial 
provision of special education and related services only). 
 
Parental signature and date: 
 
Signature: ___________________________________________________________________ 
 
Date: ____________________________________ 
 
Enclosures may be included within this document and recorded below: 
 
      
 
 
Updated 8/01/2012 
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Determination of Adverse Effect of Educational Performance page 1 
 

 
 

 
 

Form for the Determination of Adverse Effect on 
Educational Performance 

 

This form is to be completed by the IEP Team whenever there is a meeting to determine eligibility or 
consider a change in eligibility (including dismissal from special education). Record data (e.g., 
scores, grades, etc.) for each category that supports the finding (Yes or No). This form will be 
attached to and referenced in the Written Notice so that the data sources reviewed and the specific 
findings associated with the determinations of adverse effect and the need for special education will 
be documented.  

I.A.  The IEP Team has reviewed the following assessment(s) or data source(s) to determine adverse 
effect resulting from the student’s disability [check one of the boxes in each category and provide 
verification by describing the data that supports the determination as to whether or not adverse 
effect is demonstrated]: 

* N/A=not available 

 
1. Do standard or percentile scores on nationally-normed, individually-
administered achievement test(s), or for children ages 3 to 5, appropriate 
multi-domain nationally-normed test(s) or rating scale(s), demonstrate 
adverse effect? 

Yes No N/A* 

   

Verification:  
      

  
 

2. Do standard or percentile scores on nationally-normed, group-
administered achievement test(s), including nationally-normed, curriculum-
based measures, demonstrate adverse effect? 

   

Verification: 
      

  
 

3. Do any reports prepared by the SAU or presented by the parent/guardian 
that reflects academic or functional performance document adverse 
effect? 

   

Verification: 
      

   

  

Child’s name:  
Date: 

Reason for use of form:  
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Determination of Adverse Effect of Educational Performance page 2 
 

Child’s name:  
Date: 

4. Does the student’s performance on comprehensive assessments based on 
a system of learning results, or the Common Core as of 2014, or 
measurements of indicators within the Early Childhood Learning Guidelines, 
demonstrate adverse effect? 

Yes No N/A* 

   

Verification: 
      

   

5. Do criterion-referenced assessments of academic or functional 
performance demonstrate adverse effect?    

Verification: 
      

   

6. Do student work products, language samples, or portfolios demonstrate 
adverse effect?    

Verification: 
      

   

7. Does disciplinary evidence, or rating scales based on systemic 
observations in more than one setting (whenever possible) by professionals or 
parents/guardians, demonstrate adverse effect? 

   

Verification: 
      

   

8. Do the student’s attendance patterns demonstrate adverse effect?  
 

 
 

 
 

Verification: 
      

   

9. Do the student’s social or emotional deficits (if any), as observed by 
professionals or parents/guardians in multiple settings (whenever possible), 
on clinical rating scales or in clinical interviews, demonstrate adverse effect? 

   

Verification: 
      

   

10. Other (add any other data sources)  
 

 
 

 
 

Verification: 
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Determination of Adverse Effect of Educational Performance page 3 
 

Child’s name:  
Date: 

 Yes No 

I.B. Was only one assessment/data source considered? 
  

If the answer to the question is “Yes”, state the IEP Team’s rationale for the 
determination that the single assessment/data source is adequate for the 
determination of the adverse effect on educational performance: 

  

      
 
 

 Yes No 

II. Has the IEP Team determined that there is an adverse effect on 
educational performance resulting from the student’s disability?     

 

 

If the answer to this question is “Yes”, proceed to section III. If the answer to this question is “No”, the 
student does not qualify as a child with a disability under Maine Unified Special Education 
Regulations and is not entitled to an Individualized Education Program. 

 

III. The adverse effect that results from the student’s disability is [check one]… 
 of such a degree or kind that the student requires special education in order to benefit from 

his/her education program. 
 

 correctible through accommodations in the student’s regular education program. 
 
 
Summarize the basis for the determination as to whether the student requires special education in 
order to benefit from his/her education program or the adverse effect is correctible through 
accommodation: 
      
 
 
 

   
If the first box was checked, the student qualifies as a child with a disability under Maine 
Unified Special Education Regulations and is entitled to an Individualized Education Program. 
If the second box was checked, the student does not qualify as a child with a disability under 
Maine Unified Special Education Regulations and is not entitled to an Individualized Education 
Program. 
 
Updated 8/1/2013 
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Maine Connections Academy 
 

 

Tab 4 Referral/Pre-referral of Students with Disabilities 
Policy  
This document also incorporates Tab 5 Referral/Pre-referral Procedures. 

MCA will implement the SSTAIR™ Instruction Model, a systematic approach to instruction, ensuring that 
all students receive the necessary level of support throughout the learning process. Beginning with 
identified essential skills and standards based on the Maine Learning Results and Common Core State 
Standards and the Next Generation Science Standards (NGSS), teachers will be able to easily see what 
students should know and be able to do by the end of a specific grade in each of the core area subjects. 
The Personalized Learning Plan (PLP) and teacher homepage will place at each teacher’s fingertips all of 
the assessment data available for students, for example, state test scores, pre-, mid-, and post-test 
assessment data, participation and performance metrics, and any IEP information. Staff can also 
generate an Assessment Objective Performance Report (AOPR) to display not only the essential skills 
and standards but real-time student performance data. Teachers can run this report as frequently as 
they like to see exactly how students are progressing with regard to each of the skills and standards for 
that subject and grade. Based on that information, interventions will be assigned and monitored based 
on a three-tiered intervention system. 

Using universal screeners such as the LEAP regular assessments, Scantron, and DIBELS, as well as general 
education progress, teachers identify struggling students. Teachers will use a three -tiered intervention 
approach to curriculum and instruction, which ensures that individual students receive the support they 
need. Teachers intervene initially at the Tier 1 level. Tier 1 interventions include proprietary and third-
party resources and strategies to differentiate instruction. If data shows students are not making 
progress with Tier 1 interventions, students will then receive Tier 2 support in the SSTAIR model.  Tier 2 
interventions include targeted LiveLesson sessions as well as Supplementary Instruction Support 
Programs (SISPs) such as SuccessMaker and MathXL. If a student is still not progressing, the data will be 
used to determine the student’s greatest area of need, and a special education referral may be 
completed.  Staff will collect all data and makes the special education referral in a timely manner 
according the best practice and Maine’s special education regulations. All efforts will be made to meet 
each student’s needs within the general education program. 

A Student Support Team (SST) will focus collaboratively on the needs of students who are struggling and 
facilitate tutoring and other supports in this multi-tiered approach. Supports might include increasing 
LiveLesson session participation or enrolling in the instructional support programs. Teachers will be 
trained extensively in identifying students who need interventions and how to utilize the interventions. 
To ensure service for students entering MCA without prior special education identification, the MCA 
Principal and general and special education staff will regularly review teacher observations, assessment 
results, and other data to identify any possible special education needs among MCA students, together 
with the Connections Student Services Team. 

If the student needs an evaluation, notice will be provided to describe any evaluation procedures 
proposed by MCA, and parental consent will be requested. Along with the notice, parents will be sent a 
copy of Procedural Safeguards. When informed parental consent is obtained, the appropriate 
evaluations will be arranged. MCA will ensure that a variety of technically sound assessment tools and 
strategies are used, including information provided by the parent pursuant to 34 CFR 300.304(c) in order 
to avoid misidentification. The parent will be invited to the IEP team meeting to review the assessment 
results. The team will determine if the student has a disability, requires special education services, and 
which least-restrictive special education services are required. 
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Maine Connections Academy 
 

 

Tab 5 Referral/Pre-referral Procedures  
This document also incorporates Tab 4 Referral/Pre-referral of Students with Disabilities Policy. 

MCA will implement the SSTAIR™ Instruction Model, a systematic approach to instruction, ensuring that 
all students receive the necessary level of support throughout the learning process. Beginning with 
identified essential skills and standards based on the Maine Learning Results and Common Core State 
Standards and the Next Generation Science Standards (NGSS), teachers will be able to easily see what 
students should know and be able to do by the end of a specific grade in each of the core area subjects. 
The Personalized Learning Plan (PLP) and teacher homepage will place at each teacher’s fingertips all of 
the assessment data available for students, for example, state test scores, pre-, mid-, and post-test 
assessment data, participation and performance metrics, and any IEP information. Staff can also 
generate an Assessment Objective Performance Report (AOPR) to display not only the essential skills 
and standards but real-time student performance data. Teachers can run this report as frequently as 
they like to see exactly how students are progressing with regard to each of the skills and standards for 
that subject and grade. Based on that information, interventions will be assigned and monitored based 
on a three-tiered intervention system. 

Using universal screeners such as the LEAP regular assessments, Scantron, and DIBELS, as well as general 
education progress, teachers identify struggling students. Teachers will use a three -tiered intervention 
approach to curriculum and instruction, which ensures that individual students receive the support they 
need. Teachers intervene initially at the Tier 1 level. Tier 1 interventions include proprietary and third-
party resources and strategies to differentiate instruction. If data shows students are not making 
progress with Tier 1 interventions, students will then receive Tier 2 support in the SSTAIR model.  Tier 2 
interventions include targeted LiveLesson sessions as well as Supplementary Instruction Support 
Programs (SISPs) such as SuccessMaker and MathXL. If a student is still not progressing, the data will be 
used to determine the student’s greatest area of need, and a special education referral may be 
completed.  Staff will collect all data and makes the special education referral in a timely manner 
according the best practice and Maine’s special education regulations. All efforts will be made to meet 
each student’s needs within the general education program. 

A Student Support Team (SST) will focus collaboratively on the needs of students who are struggling and 
facilitate tutoring and other supports in this multi-tiered approach. Supports might include increasing 
LiveLesson session participation or enrolling in the instructional support programs. Teachers will be 
trained extensively in identifying students who need interventions and how to utilize the interventions. 
To ensure service for students entering MCA without prior special education identification, the MCA 
Principal and general and special education staff will regularly review teacher observations, assessment 
results, and other data to identify any possible special education needs among MCA students, together 
with the Connections Student Services Team. 

If the student needs an evaluation, notice will be provided to describe any evaluation procedures 
proposed by MCA, and parental consent will be requested. Along with the notice, parents will be sent a 
copy of Procedural Safeguards. When informed parental consent is obtained, the appropriate 
evaluations will be arranged. MCA will ensure that a variety of technically sound assessment tools and 
strategies are used, including information provided by the parent pursuant to 34 CFR 300.304(c) in order 
to avoid misidentification. The parent will be invited to the IEP team meeting to review the assessment 
results. The team will determine if the student has a disability, requires special education services, and 
which least-restrictive special education services are required. 
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Tab 6. MCA Child Find Policy Procedure 
 

In accordance with federal law, the District assumes responsibility for the location, identification and 
evaluation of all children birth through 21 who reside within the district and who require special 
education and related services. 

This includes students who are: 

 Advancing from grade to grade 

 Enrolled by their parents in private elementary or private secondary schools, including religious 
schools, located in the District (regardless of the severity of their disability) 

 Wards of the state and children who are highly mobile, such as migrant and homeless children 

 Home schooled 

MCA’s statement about Child Find will be located on the general school website accessible to the 
general public. In addition, all families enrolled at MCA will receive Child Find information within the 
school newsletter, published on a semester basis as well as “banner messages” provided on the parent’s 
homepage in Connexus. 

Maine resources will be used as a guide to provide families with additional contact information specific 
to their district of residence.  
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Tab 7. Grievance Procedure for Persons with Disabilities 
Policy   

Grievance procedures to address complaints of discrimination will, at a minimum, follow the process 
outlined herein which will be supplemented by any state mandated procedures. 

 Grievances must be submitted to the MCA Section 504 Coordinator within 30 days of the date 
the person filing the grievance becomes aware of the alleged discriminatory action. 

 A complaint must be in writing, containing the name and address of the person filing it. The 
complaint must state the problem or action alleged to be discriminatory and the remedy or 
relief sought. 

 The MCA Section 504 Coordinator (or her/his designee) shall conduct an investigation of the 
complaint. This investigation may be informal, but it must be thorough, affording all interested 
persons an opportunity to submit evidence relevant to the complaint. The Section 504 
Coordinator will maintain the files and records relating to such grievances. 

 The MCA Section 504 Coordinator will issue a written decision on the grievance no later than 30 
days after its filing. 

 The person filing the grievance may appeal the decision of the Section 504 Coordinator by 
writing to the principal within 15 days of receiving the Section 504 Coordinator’s decision. The 
Principal will issue a written decision in response to the appeal no later than 30 days after its 
filing. 

 The availability and use of this grievance procedure does not prevent a person from filing a 
complaint of discrimination on the basis of disability as otherwise permitted by law. 

Dispute Resolution  

MCA will work closely with families of enrolled students to address concerns related to the delivery of a 
free and public education (FAPE). When the parent expresses questions or concerns that the teacher(s) 
cannot resolve, the principal will be apprised of the situation. The principal will assess the situation and 
attempt to work with the parent to solve the problems. The principal may at any time consult with and 
or seek the assistance of the Connections special education team. These informal interventions should 
resolve the majority of disagreements. Situations that are not resolved should be referred to the 
Governing Board and Connections’ Senior Director of Student Services.  

Parents will have a variety of avenues of recourse when disputes continue to be unresolved. These 
options include but are not limited to Mediation, Due Process, and State or Federal complaint 
proceedings. Parents should seek legal counsel for advice on the various options available to them based 
on their particular circumstances. 

Mediation: A request for mediation can be filed with the Maine Department of Education. A trained, 
qualified and impartial representative of the Maine Department of Education will be asked to mediate a 
dispute. Both the complainant and MCA must agree to the process. 
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Due Process Hearing: If mediation is unsuccessful, or if the parties cannot agree to mediate, 
complainants or the Maine Department of Education may request an impartial due process hearing. An 
impartial due process hearing is a formal, administrative procedure that is held to resolve 
disagreements. Disagreements may be about the identification, evaluation, and placement of the 
student or the provision of FAPE.  

When filing a complaint with the Office of Civil Rights (OCR), OCR encourages students and parents, 
representatives of education institutions, and other OCR customers to use e-mail or fax to communicate 
with OCR (see http://www2.ed.gov/about/offices/list/ocr/docs/howto.html?src=rt for contact 
information), whenever possible. Also, parents may file a complaint with OCR, online, at the following 
website: http://www.ed.gov/ocr/complaintprocess.html. 

 

http://www2.ed.gov/about/offices/list/ocr/docs/howto.html?src=rt
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Tab 8. Notification of Rights Under FERPA  
 

This FERPA Annual Notification and Policy may be updated periodically. The most current version will 

always available from the login page of Connexus®. Any changes will be effective as soon as they are 
posted in Connexus. 

MCA will comply fully with the Family Educational Rights and Privacy Act (“FERPA”). 

OVERVIEW 

FERPA is a Federal law that is administered by the Family Policy Compliance Office (Office) in the U.S. 
Department of Education (Department). 20 U.S.C. section 1232g; CFR Part 99. FERPA applies to 
educational agencies and institutions (e.g., schools) that receive funding under any program administered 
by the Department. 

FERPA gives custodial and noncustodial parents alike certain rights with respect to their children’s 
education records, unless a school is provided with evidence that there is a court order or state law that 
specifically provides to the contrary. Otherwise, both custodial and noncustodial parents have the right to: 

1. Access and inspect their children’s education records 

2. Consent to the disclosure of personally identifiable information from the records (except in 
certain circumstances specified in the FERPA regulations) 

3. Seek to have the records amended 

4. File a complaint with the Department 

When a student reaches 18 years of age or attends a postsecondary institution, he or she becomes an 
“eligible student”, and all rights under FERPA transfer from the parent to the student. The term “education 
records” is defined as those records that contain information directly related to a student and which are 
maintained by an educational agency or institution or by a party acting for the agency or institution. 

FERPA generally prohibits the improper disclosure of personally identifiable information derived from 
education records. Thus, information that an official obtained through personal knowledge or observation, 
or has heard orally from others, is not protected under FERPA. This remains applicable even if education 
records exist which contain that information, unless the official had an official role in making a 
determination that generated a protected education record. 

RIGHT TO INSPECT AND AMEND EDUCATIONAL RECORDS 

Under FERPA, MCA must provide a parent, legal guardian or eligible student with an opportunity to inspect 
and review his or her child’s education records within 45 days following its receipt of a request. MCA is 
required to provide a parent with copies of education records, or make other arrangements, if a failure to 
do so would effectively prevent the parent from obtaining access to the records. 
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Parents, legal guardians, and eligible students possess the right to request and receive from MCA the 
following: (1) an explanation of information in the student’s education records; (2) a copy of all or part of 
the student’s education record; and (3) a list of the types and locations of the student’s education records 
collected, maintained, or utilized by MCA. 

A written request identifying the records to be inspected must be provided to MCA. MCA will arrange for 
access and will notify the parent or eligible student of the time and place where the records may be 
inspected. If copies are requested, MCA may charge the requesting party reasonable copying costs. 

Parents or eligible students requesting an amendment should complete the FERPA Request to Amend 
Educational Record Form available in the Virtual Library in Connexus and clearly identify the part of the 
record they want changed, and specify why it is inaccurate or misleading and submit this to the principal. If 
MCA decides not to amend the record, the parent, legal guardian, or eligible student shall be notified in 
writing and will be required to file a Request for FERPA Formal Hearing Form, found in the Virtual Library 
under Forms to request and receive a records hearing review. At this time, additional information will be 
provided to the parent, legal guardian, or eligible student regarding the hearing process procedures. 

FERPA was intended to require only that schools conform to fair recordkeeping practices and not to 
override the accepted standards and procedures for making academic assessments, disciplinary ruling, or 
placement determinations. Thus, while FERPA affords parent the right to seek to amend education records 
which contain inaccurate information, this right cannot be used to challenge a grade, an opinion, or a 
substantive decision made by MCA about a student. 

Additionally, if FERPA’s amendment procedures are not applicable to a parent, legal guardian or eligible 
student’s request for amendment of education records, MCA is not required under FERPA to hold a 
hearing in the matter. 

DISCLOSURE WITHOUT CONSENT 

Parents or eligible students possess the right to prevent disclosure of educational records to third parties 
except to the extent that FERPA authorizes disclosure without consent. The following are examples, 
including but not limited to, instances that do not require MCA to obtain prior written consent. MCA may 
release education records to/for: 

 School officials with legitimate educational interests. School officials include the following: 
persons employed by MCA, whether paid or unpaid, administrator, supervisor, instructor, 
support staff or Governing Board members; authorizing bodies or districts, vendors employed by 
or under contract with MCA, such as an attorney, auditor, consultant, etc.; or a parent, student or 
volunteer serving in an official school capacity. A school official has a legitimate educational 
interest if the official needs to review an education record in order to fulfill his or her professional 
responsibilities for MCA. 

 Other schools when a student graduates or transfers. Upon request, MCA will disclose education 
records without consent to officials of another school district in which a student seeks or intends 
to enroll. Upon receipt of the request, MCA will make reasonable attempts to notify the parent or 
the eligible student of the request and the date the records were forwarded. 
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 Appropriate parties in connection with financial aid. 

 Accrediting institutions. 

 Compliance with a judicial order or lawfully issued subpoena. 

 Appropriate officials in the case of a health or safety emergency. 

 Charter school authorizers and/or state and local authorities within a juvenile system pursuant to 
applicable state law. 

DIRECTORY INFORMATION 

FERPA permits MCA to designate certain information contained in student educational records as 
Directory Information. Directory Information is generally defined as information not considered harmful or 
an invasion of privacy if released. 

FERPA permits MCA to disclose Directory Information for any purpose to third parties, unless the parent, 
legal guardian, or eligible student has exercised the right to opt–out of the release of their Directory 
Information. A parent, legal guardian or eligible student may opt-out of having his/her Directory 
Information released by completing the Authorization to Withhold Directory Information Form found in the 
Permissions Manager section of the Student Information Form (SIF). If refusal is requested, the Directory 
Information will not be disclosed except with the consent of the parent, legal guardian, or Eligible Student 
or as otherwise allowed by FERPA. This is an annual election. 

The following information regarding students is considered Directory Information by MCA: 

 Student name 

 Student city of residency 

 Student webmail address 

 Student telephone number 

 Student grade level 

If an opt-out form is not received, MCA will assume that there is no objection to the release of the 
designated Directory Information. 

Federal law requires schools receiving federal monies to provide military recruiters, upon request, with the 
following three categories of Directory Information for high school students: 

 Student name 

 Student address 

 Student telephone number 
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However, the law affords parents/legal guardians the option to refuse disclosure of such information by 
completing the Authorization to Withhold Directory Information Form. 

DISCLOSURE WITH CONSENT 

Written consent or a subpoena must be obtained prior to the release of personally identifiable 
information to any party not in the Disclosure without consent list or not categorized as Directory 
Information. 

Prior to requesting consent, MCA will provide the parent, legal guardian, or eligible student a written 
request form that requires the following information: 

 A specific description of the information or record to be released. 

 The party or agency to which the information will be released and their address. 

 The written request must be signed and dated by the requestor. 

Prior to complying with a subpoena requesting the release of student education records, MCA will notify 
the parent, guardian, or eligible student and provide seven (7) to ten (10) calendar days, depending on the 
situation, to quash such a subpoena. 

CUSTODY, DEPENDENCY AND POST SECONDARY COURSE 
RECORDS 

FERPA rights are extended to both the custodial and noncustodial parent unless MCA is provided with a 
judicial court order, state statute, or legally binding document that specifically revokes a noncustodial 
parent’s FERPA rights. 

In order for a parent or guardian to continue to have access to an eligible student’s educational records, 
the parent or guardian has to demonstrate dependency as defined in section 152 of the Internal Revenue 
Code by producing the most recent tax return or completing the forms at the Family Compliance Office 
website (this does not apply to emancipated minors), or the student has to execute an Authorization to 
Release Educational Records of Eligible Students to Parents/Legal Guardians Form. 

If a student takes a course at a postsecondary institution, the FERPA rights are accorded to the student for 
any such course. In order for MCA, parents, or any third parties to get access to such educational records, 
the student is required to complete an Authorization to Release Post-Secondary School Records Form. 

RIGHT TO FILE A COMPLAINT 

Parents, legal guardians, or eligible students who have concerns or questions should e-mail to 
legal@connectionseducation.com. Additionally, parents, legal guardians, or eligible students may file a 
complaint with the following: 

Family Compliance Office 
U.S. Department of Education 400 Maryland Avenue, SW 

Washington, D.C. 20202-4605 
Phone: 202-260-3887 

mailto:legal@connectionseducation.com
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Tab 9. Procedural Safeguards  
MCA will follow the procedural safeguards as required by the Individuals with Disabilities Improvement 
Act of 2004 (IDEA) and the Maine Department of Education. MCA will meet all federal and state 
requirements.  Upon approval of the charter, an extended detailed list of safeguards will be posted to 
the website and provided accordingly to parents of students with a disability and adult students with a 
disability.  

Parents of a child who has or may have a disability are entitled to participate in meetings regarding their 
child’s eligibility determination, initial evaluation or reevaluation, educational placement or the 
provision of a free appropriate public education. Adult students have the right to participate in meetings 
regarding eligibility determination, initial evaluation or reevaluation, educational placement or the 
provision of a free appropriate public education. 

In addition, MCA will distribute a companion document to Maine’s Procedural Safeguards to parents of 
enrolled students. This document in no way will replace Maine’s Procedural Safeguards Statement and 
does not cover, in detail, all rights included in the official document. MCA will advise parents, that as the 
parent of a child receiving special education services, they should read Maine’s Procedural Safeguards 
and use the companion document to help explain them.  

The companion document is included in the following pages.  
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COMPANION DOCUMENT TO MAINE’S  

PROCEDURAL SAFEGUARDS 

This document in no way is intended to replace Maine’s Procedural Safeguards Statement 
and does not cover, in detail, all rights included in the official document.  As the parent of a 

child receiving special education services, you should read Maine’s Procedural Safeguards and 
use this document to help explain them.   

A. PARENTAL PARTICIPATION 

As a parent, you have the right to know about and go to Individual Education Program (“IEP”) Team 
meetings about your child’s special education. These meetings may discuss your child’s need for special 
education, evaluations that may be done, services that may be provided and the setting where your 
child might get his/her services. If you can’t attend a meeting in person, you have the right to attend by 
phone or video conferencing. 

B. WRITTEN NOTICE TO PARENTS 

You must be given a written notice at least 7 days BEFORE any changes in your child’s program. If MCA 
decides NOT to make a change, you will also get a written notice. You will receive a written notice for 
these types of things:   

 Whether your child is eligible for special education 

 Evaluations 

 Changes to services or the setting in which your child receives those services 

MCA may need you to sign a form allowing them to do one of the things listed above.  This form may 
come to you at the same time as the written notice. 

The written notice will: 

 Explain the change and why MCA wants to make the change or will not make the change. 

 List other things that MCA thought about and why the school decided not to do them. 

 Describe the things it used to make the decision:  evaluations, tests, review of your child’s 
records, or teacher reports. 

 Explain other things that the school thought about to make its decision. 

 List people you can contact to help you understand your rights.  

C. PARENT CONSENT 

Before MCA can do an evaluation to see if your child needs special education, you will need to sign a 
form for this.  If more evaluations or reevaluations are needed, you will need to sign a new form 
allowing MCA to conduct them. MCA also cannot begin to provide special education services to your 
child unless you sign a form. When you sign any of these forms, you are signing that you understand 
what MCA plans on doing and that you agree.   
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If you don’t sign the form to let MCA evaluate your child, MCA can ask for a hearing or mediation to see 
if the school can evaluate your child without your permission. If you don’t sign the form to let MCA 
provide special education services to your child, MCA cannot provide those services. If, after your child 
begins to receive special education services, you decide to take back your consent for those services, 
MCA must stop providing them to your child. 

Either parent can sign the forms. MCA will do evaluations or begin services for your child once one 
parent has signed the forms as long as that parent has parental rights, even if the other parent does not 
want to sign them.   

D. INDEPENDENT EDUCATIONAL EVALUATION 

If you don’t agree with a MCA evaluation, you can ask MCA to pay for another evaluation done by a 
person who does not work for the school.  If MCA doesn’t want to pay, it must ask for a hearing to show 
that their evaluation is done correctly. If the hearing says that the MCA evaluation is done correctly, you 
can still ask for someone else to do the evaluation, but you will have to pay for it.  If the hearing shows 
that the MCA evaluation is not done correctly, MCA will pay for the new evaluation by someone else.  
This new evaluation will need to meet the same standards as the one done by MCA. If an independent 
evaluation is done, MCA will have to talk about that evaluation and how that might change special 
education for your child. 

E. ACCESS TO RECORDS 

You have the right to look at the school’s records about your child’s special education. MCA has to allow 
you to look at these records within 45 days of your request, or sooner if there is a meeting scheduled or 
if you have a hearing scheduled about your child’s special education. If another child is mentioned in 
records about your child, you won’t be able to see those parts of the records. 

You have the following rights: 

 The right to ask MCA to explain the records. 

 The right to have someone who is working with you look at the records. 

 The right to ask for copies of records if that is the only way that you are able to look at them. 

 The right to prevent MCA from releasing your child’s records without your consent, unless the 
state or federal law allows for the release of that information. 

You won’t have to pay to look at your child’s records, but you may have to pay to have copies of records.  
If you ask, MCA will tell you what kinds of records are kept on your child and where all the records are 
kept and used.  The school keeps a list of people who look at a child’s records, except for parents and 
teachers. MCA will keep a list of the person’s name, the date the school looked at the records and why 
the school needed to look at them. 

F. AMENDMENT OF RECORDS AT PARENT’S REQUEST 

If you think any of the information in your child’s record is wrong, you can ask that MCA change it.  If 
MCA doesn’t want to change the information, the school must tell you that the school refuses and then 
you can ask for a hearing.   
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If MCA changes the record because of the hearing, MCA has to send you a letter telling you it was 
changed. If MCA doesn’t have to change your child’s because of the hearing, MCA has to send you a 
letter telling you that you can put something in writing in your child’s record explaining why you don’t 
agree with the information. Your written statement will stay with your child’s record. 

G. COMPLAINT INVESTIGATION 

If you think MCA is not following the special education rules, you can write down your complaints and 
send it to the Department of Education’s Due Process Office. You must write the names and addresses 
of the child and the school, your contact information, and how you think MCA should fix the problem. 
You must also sign the complaint and give a copy of it to the principal. You may use a form for your 
complaint that is available from the Due Process Office (207-624-6644). The Department will have up to 
60 days to investigate (unless the Department has given you or MCA more time) and decide if MCA is 
following the special education law or rules. If MCA is not following the law or rules, the Department will 
tell the school what to do to take care of your complaint. 

H. MEDIATION 

If you and MCA do not agree about whether your child should receive special education services, the 
services he/she should have, the setting in which your child receives his/her services, or about 
evaluations, either you or MCA can ask for mediation. Both you and the school must agree to the 
mediation.  You can ask for mediation even if you are also asking for a hearing or filing a complaint.   

The mediator must be impartial (does not favor either side) and is free to both you and MCA. The 
mediation must be held promptly and at a time and a place that is convenient to both you and MCA. The 
mediator is trained in helping people resolve disputes. If you and the school reach agreement during the 
mediation, MCA must do what the agreement says. If MCA does not do what you agreed on during the 
mediation, you can file a complaint about that. What people say at the mediation remains confidential. 

I. DUE PROCESS HEARING 

Either you or MCA can ask for a hearing about whether your child should receive special education 
services, the services he/she should have, the setting in which your child receives his/her services, or 
about evaluations. You must ask for a hearing in writing, and you may choose to use a form that is 
available from the Due Process Office (207-624-6644). You must write your child’s name, his/her 
address, and where your child goes to school. You have to write down the problem and any other 
information about the problem. You should also write down what you would like to have happen for 
your child. You must give a copy of the form or letter to the principal. 

An impartial hearing officer will listen to both you and MCA. There may be people who can help you 
understand the hearing process, and you can ask the Due Process Office to give you a list of those 
people. At least five working days before the hearing, you and MCA will need to share evidence that you 
want to talk about at the hearing. A decision about the complaint will be made within 45 days, unless 
the hearing officer has given you or the school more time. The hearing officer’s decision is final unless 
you or the school decides that you want to bring a civil action in court.   
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You and the school have the right to: 

 Bring a lawyer and/or people who have special skills or training on children with disabilities. 

 Bring evidence and question witnesses. You can require witnesses to attend by serving them 
with a subpoena (available from the Due Process Office). 

 Not allow evidence that wasn’t shared at least five working days before the hearing. 

 Get a recording or exact written report of the hearing. 

 Get a written report of what the hearing officer decided. 

As the parent, you have more rights: 

 You can bring your child to the hearing. 

 You can say that the public can attend. 

 You don’t have to pay for the report of decisions and record of the hearings. 

 The hearing has to be held during regular business hours at a time and place that works for you 
and your child. 

J. CIVIL ACTION 

Either you or MCA can bring a civil action if you are unhappy with the result of the due process hearing. 
The court will review the record of the hearing, may review additional information and make a decision. 
You must go through the hearing process before filing a civil action. 

K. AWARD OF ATTORNEY’S FEES 

MCA may have to pay your attorney’s fees if ordered to do so by the court. A settlement agreement may 
include the school paying your attorney’s fees. You or your attorney may have to pay the school’s 
attorney’s fees, but only in the rare case when the court finds that you brought your case for an 
improper reason, such as to harass the school or cause delay without a good reason. 

L. CHILD’S STATUS DURING DUE PROCESS PROCEEDINGS 

Unless you and the school agree to something else, your child must stay in his/her current educational 
program until your complaint, mediation or hearing is finished. 

M. PRIVATE SCHOOL PLACEMENT BY PARENTS 

In some cases, a school district might have to pay you for sending your child to a private school. You 
would need to show at a due process hearing that your child’s local school did not provide a free 
appropriate public education and that the private school you chose is right for your child. 

You must also either tell MCA at an IEP Team meeting that you don’t like the plan for your child and are 
going to send your child to a private school for which the public school should pay, or else write those 
things in a letter at least 10 days before you remove your child from the public school. If evaluations 
were already planned for your child, you will need to let MCA do those evaluations. 
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N. DISCIPLINARY PROCEDURES 

Even though your child is in special education, he/she must follow the same rules as all other students 
and may be suspended if he/she breaks those rules. If your child is suspended for more than 10 days, 
either in a row or over the whole school year, MCA must provide some services outside of your child’s 
regular school program to help your child continue to work on IEP goals. 

If your child is suspended for a total of more than 10 days, there will be a meeting to determine if your 
child’s behavior that led to the suspensions is related to your child’s disability. If your child’s behavior is 
because of his/her disability, the IEP team must do a study of your child’s behavior and write a behavior 
plan, and must return the child to his/her program (unless the suspension involved weapons, drugs or 
serious injury). If the child’s behavior is not because of his/her disability, then MCA may treat your child 
the same way the school treats other children, and must consider whether to do a study of your child’s 
behavior or write a behavior plan.    

If MCA decides that your child’s behavior is not because of his/her disability and you disagree, you can 
ask for an expedited due process hearing. The hearing will take place sooner than usual, within 20 days 
plus 10 days for the hearing officer to write a decision. If your child was placed in a different setting 
because of his/her behavior, he/she must remain in that different setting while the due process hearing 
takes place unless you and MCA come to a different agreement. 

O. TRANSFER OF RIGHTS 

Once your child is 18, he/she will have the rights outlined in Maine’s Procedural Safeguards unless a 
court gives him/her a legal guardian. Your child will be told of these rights about a year before he/she 
turns 18. Both you and your adult child will be invited to meetings and get the written notices about 
changes.  
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A.4 Assessment 
Describe the school’s approach to assessment such as, but not limited to, data driven, 
subjective, formative and or portfolio based. Explain how the school will evaluate 
progress of individual students and cohorts over time and the school as a whole toward 
meeting the statewide requirements.  

Assessment Approach 

In keeping with the school’s mission and overall educational priorities, MCA will utilize ongoing online 
and offline assessments to measure student progress and a technology-based assessment tool to 
measure student gains over the school year. The Governing Board understands and will ensure the 
school will comply with the statewide system of assessment and accountability and the assessment 
requirements applicable to all Maine public schools.   

The following paragraphs describe the specific assessments MCA will use to evaluate the progress of 
students and cohorts over time as well as the school as a whole. 

Assessment Objective Performance Reports (AOPR): This report, shown previously in Figure 10, 
provides real-time student performance data on essential skills and standards based upon individual 
math and language arts assessment items. The report will identify the objectives students should master 
by the end of that grade level based upon the Maine Learning Results and the Common Core State 
Standards and display students’ performance against the objectives. Data can be sorted to identify 
students who have or have not mastered specific objectives.  

Placement:  Prior to the beginning of the academic year (or the student enrollment date when later), 
each new student will take part in a placement process that includes review of previous school records 
and state assessment results, review with parents, and use of placement tests as needed. Placement 
specialists then determine a grade-level and/or course placement in consultation with 
parents/guardians.   

Yearly Progress:  LEAP (for students in grades 7-8) provides essential diagnostic information for 
developing the PLP and planning instruction. It provides an early predictor of performance on state-
mandated tests, and reports key accountability data on progress throughout the academic year. The 
school will use Scantron for students in grades 9-11 for pre-, mid-, and post-testing. 

Ongoing Informal Assessments:  Students will engage in several formative assessments that tap into all 
levels of student learning such as scored daily assignments, daily checks for understanding requiring 
students to apply and integrate new skills in a thoughtful manner, and regular online quizzes and tests 
to measure understanding of newly presented material.   

Unit Assessments and Offline and Online Portfolio Assignments: Throughout each logical unit of study, 
students are required to complete a series of offline and online assessments. Offline assessments 
include written compositions, science lab reports, short-answer questions and essays, book responses, 
and a variety of work samples. These assessments require direct teacher evaluation. Online assessments 
include quizzes and a unit test. While the quizzes are brief and frequent, the more comprehensive unit 
tests occur at the end of an entire unit. Online assessments provide students and families with 
immediate objective feedback, while offline assessments provide valuable reflection, feedback, and 
expertise from certified teachers. Student progress reports and grades will include a combination of 
quizzes, tests, work samples, and teacher feedback.   
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Curriculum-Based Assessments: The school will use curriculum-based assessments (CBA) as a quick and 
effective way to gather additional information on students’ understanding of concepts, through 
telephone conversation. Diagnostic curriculum-based assessments (DCBA) pinpoint strengths and 
weaknesses in student mastery of concepts. Verification curriculum-based assessments (VCBA) 
authenticate student learning of concepts previously graded as completed with scores of B or higher. 

Baseline Achievement Data:  Whenever possible, state standardized test results will be integrated into 
an incoming student’s basic information in Connexus. Likewise, results for state standardized tests that 
students take while enrolled at MCA, which are proctored face-to-face at a physical location, will be 
included in Connexus, along with internal pre-,  mid-, and post-test data. This data will be used to track 
student progress from year to year and within the year, and to inform course placement and 
instructional needs of students.  

Response to Intervention:  Data is used throughout the school year to implement, for all students, a 
Response to Intervention model. Students who are struggling with the curriculum are identified by 
teachers and assigned Tier 1 (adaptions) and Tier 2 (supplements) interventions. This process is 
facilitated by Connexus which uses data to help identify students’ intervention needs. A teacher’s Home 
Page shows, for each student, an icon indicating if interventions have been identified and if they have 
been assigned. The teacher can use his or her professional judgment to override these indicators and log 
the decision and rational within Connexus. Also, the school has a Student Support Team (SST) and an on-
going process of identifying student intervention needs, assigning those interventions, tracking their 
success, and escalating, if necessary, from Tier 1 to Tier 2 and ultimately Tier 3 (alternative placement, 
most of which involve an IEP). All efforts are made to meet each student’s needs within the general 
education program. 

School Self-Assessment/Evaluation: MCA will have very specific and measurable objectives for success, 
based upon the academic progress of its students and the school’s performance on several academic 
and non-academic measures. The school administration will use Connexus to watch each of these 
variables closely to monitor the school’s overall success. The principal, in collaboration with the staff and 
with the Connections administrative support team, will develop a list of measurable annual school goals 
that are designed to ensure continuous improvement. The Governing Board will approve these school 
goals and the performance of the principal and staff is evaluated in part by using the school goals.  

Commitment to Compliance and Participation 

MCA understands its obligation to participate in the statewide system of assessment and accountability, 
and is fully committed to complying with assessment requirements applicable to all Maine public 
schools, consistent with state law and relevant policies. 

State-Mandated Assessments: MCA is dedicated to meeting and exceeding all of Maine’s goals and 
grade-level requirements. At in-person, proctored locations, students will participate in proficiency tests 
and all other assessments required by Maine, as laid out in Maine’s Comprehensive Assessment System 
(MCAS). Results of these annual assessments will be reported through the Maine Department of 
Education as well as communicated directly to MCA parents. The school leadership will also include the 
results of the state-mandated testing in the evaluation of the school’s overall performance and its 
reports to the Maine Charter School Commission.  
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Examples of these tests currently include the:  

 Maine Educational Assessment (MEA) – a science test for students in grade 8 

 New England Common Assessment Program (NECAP) – the primary standardized assessment for 
students in grades 7 and 8 in math, reading, and writing  

 Maine High School Assessment (MHSA) – MCA will administer the SAT to students in grade 11 to 
test proficiency in math, reading, and writing 

 Personalized Alternate Assessment Portfolio (PAAP) – an alternate to Maine's required 
assessments for students with significant cognitive disabilities 

Smarter Balanced Assessments – MCA will begin using the Smarter Balanced Assessments when the 
state moves to the new testing program in the spring of 2015. In doing so, MCA will phase out the 
current assessments, including the NECAP and the MHSA. The consortium recently approved the 
Usability, Accessibility, and Accommodations Guidelines so that the test may also be administered to 
students with disabilities as appropriate.  

NCSC – Alternate Assessment – MCA will also administer the new National Center and State 
Collaborative (NCSC) – Alternate Assessment once it is developed and approved (anticipated in the 
2014-2015 school year) for students who previously took the PAAP.   

Describe the school's plan for using internal and external assessments to measure and 
report student progress on the measures and metrics of the performance framework 
developed by the authorizer in accordance with Public Charter School Law, Title 20-A, 
§2409 and included in Commission Rule Chapter 2 and the Performance Indicators; also, 
complete the Performance Indicators Template. 

Measuring & Reporting on Education Performance and Progress 

As a public school, MCA will measure and report the academic achievement of all students annually, as 
well as ongoing progress and performance of cohorts and the school as a whole. As previously stated, 
MCA students will participate in state proficiency tests depending upon grade level. The school will set 
up in-person, proctored locations for state testing. Results of these assessments will be reported 
through the Maine Charter School Commission. In addition, state assessment data is logged in Connexus 
to complete a data snapshot of student academic performance. The Governing Board and school 
leadership will also include the results of the state-mandated testing in the evaluation of the school’s 
overall performance. We included the completed Performance Indicators Template as Tab 10 of this 
application.  

Responsibility for monitoring, evaluating, adjusting, and adhering to the school’s assessment policies 
and practices will follow a traditional model. Teachers will have primary responsibility for administering 
assessments and providing feedback to administrators. The school principal will oversee the assessment 
program and work with education specialists in evaluating and making recommendations for changes. 
The Governing Board will have ultimate responsibility for ensuring that the school is fulfilling the 
expectations and obligations under charter school law, the charter, and Governing Board-approved 
school policy. 

Periodic Progress Reports and External Evaluations: The school will account for its progress against its 
student performance measures to all stakeholders, including parents/guardians, the Maine Charter 
School Commission, and the community periodically. In addition, the Governing Board may contract 
with an outside evaluator (such as a college or university) to assess the school’s overall performance 
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against its mission on a longer-term basis. Information regarding criteria and methods that will be used 
to evaluate the school are provided in Tab 10.  

Annual Goal Report:  At least once annually, the school will account for its progress against student 
performance measures to the Governing Board for presentation at a public board meeting. 

All Required Reports:  Connexus is fully customizable to meet district, county, and state reporting needs 
in the form best suited for integration with existing information systems. For example, a School 
Accountability Report Card (SARC) will be developed annually by MCA staff and will be made available to 
the Governing Board, parents, Maine Charter School Commission members, and members of the public 
by posting it on the school’s public website. 

Ongoing Communication with Learning Coaches: At MCA, communication with parents and Learning 
Coaches will be frequent and purposeful throughout the school year and communicate formative and 
summative progress. Communication will serve three main objectives: to help the teacher monitor the 
student's progress, to keep parents “in the loop” with current school happenings, and to help MCA grow 
and improve from parent feedback. Scheduled phone calls, LiveLesson sessions, and face-to-face 
meetings will all be used to help teachers gauge student's mastery of concepts and to determine 
appropriate instructional recommendations. The student’s teacher will conduct follow -up conversations 
by parent-teacher/teacher-student conferences, at least on a weekly basis using WebMail messages, 
LiveLesson sessions, feedback when grading, Message Board postings, phone conversations, and/or face 
-to-face interactions.  

Students will interact synchronously with a teacher at least once a week. In the secondary model the 
student’s six subject teachers and advisory teacher may rotate this responsibility. The dialogue will occur 
by LiveLesson session, telephone, or in person to ensure progress is being made. MCA will regularly 
distribute important information through school newsletters, the home page, and “Must Read” 
WebMail messages to ensure parents are informed. Communication will continually make students and 
our practices stronger and more effective. All communication between teachers and parents or students 
will be documented in the log section of Connexus, which allows for detailed tracking of interactions as 
well as seamless support for students and their families from multiple individuals. 

Show how the school will monitor and verify student progress and performance in each 
course through regular assessments and submission of coursework. 

Students should expect work to be graded, based on the assignment and format, from immediately to 
up to one week after submission, with the average being 24-hour turnaround time. In addition to formal 
graded assignments, teachers will continuously monitor student work via Connexus, noting performance 
on computer-graded quizzes and checks for understanding and reaching out to students via synchronous 
telephone or LiveLesson sessions-based CBAs to verify student work and/or diagnose difficulties in 
mastering discrete skills and concepts. Connexus will also track teacher response time and teacher-
student/teacher-parent communications, providing the school principal with rich, actionable data on 
this key aspect of teacher performance.  
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Demonstrate how the school will effectively monitor and collect data on enrollment, 
course loads, credit accrual, proficiency standards and course completion.  

Connexus captures all needed data about students, their attendance and their performance. This data is 
accessible for viewing by school staff, teachers, and parents/guardians on a moment-by-moment, day-
by- day basis. In addition, this data will be used for formal reporting to various stakeholders on the 
students’ – and the school’s – instructional progress. 

Both Learning Coaches and teachers will have access to an electronic grade book that will track all 
results and serve as the basis of changes in the student’s learning plan. A key aspect to assessments is 
the detailed feedback that is provided by the teachers beyond the simple right/wrong grading of many 
traditional assessment vehicles. MCA will also use a variety of advanced data visualization tools that will 
provide students, parents, teachers, school administrators, institutional education partners, regulators, 
and researchers with views of how students are performing. 

MCA will maintain student records in accordance with state, local, and federal requirements. All student 
record information is the sole property of MCA and is subject to applicable law. Connexus is a 
thoroughly integrated student information system linking all aspects of the student learning process. 

MCA will comply fully with the requirements of the Family Educational Rights and Privacy Act (FERPA), a 
federal law that gives parents/legal guardians and students certain rights regarding the student’s 
education records. Included is the right to the protection of a student’s education records and 
“personally identifiable information” from unauthorized disclosure.  In addition to the requirements of 
FERPA, the Individuals with Disabilities Education Act (IDEA) provides additional privacy protections for 
students who are receiving special education and related services. Part B of the IDEA incorporates and 
cross-references FERPA. MCA is aware of the cooperation between FERPA and IDEA and will adhere to 
the requirements of both. We will also comply with the Protection of Pupil Rights Amendment and the 
Children's Online Privacy Protection Act of 1998 (“COPPA”).  

Figure 14 is the teacher’s homepage where he/she can track if students are on target or if they have 
overdue lessons, or are falling behind (Figure 15).  Figure 16 shows a specific student’s Grade Book.  

Figure 14. Teacher’s Homepage 
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Figure 15. Students with Overdue Lessons  

 

Figure 16. Specific Student Grade Book  

 
 
Present the school’s plan for effective systems and procedures for validating the 
authenticity of student work and accurate attendance and enrollment reporting. 

Ensuring Academic Integrity and Authenticity of Student Work 

Since data flowing from the assessments is so critical to the effective operation of an online learning 
model, MCA will take the following measures to ensure that students are doing their own work and 
completing their own assessments.  

 Honor Code: As part of the enrollment process, students will be required to review and sign an 
Honor Code pledging to uphold academic integrity. 

 Diversity of Assessments: The curriculum includes a variety of assessments to ensure that 
student mastery is gauged in multiple ways, making it difficult for students to guess or cheat 
their way through courses. 

 Curriculum-Based Assessments: Through direct conversations with students, teachers conduct 
verification curriculum-based assessments to gauge authentic student learning of concepts 
previously graded as successfully completed with scores of B or higher.  
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Technology Tools: The school will use plagiarism-prevention tools like Turnitin (http://turnitin.com/) to 
help teachers and students identify and correct inappropriate re-use of content. Following school-
established guidelines, students will be required to run their essays and other authentic assessment 
documents through Turnitin before submitting these assignments to the teacher, and attaching the 
Turnitin report URL to their submissions. This gives students an opportunity to correct any unintentional 
plagiarism and allows teachers to see at a glance where academic integrity issues may exist. 

The variety of assessment forms also promotes assessment security. A student’s work at MCA will begin 
with a placement process, providing the teacher with a solid baseline against which to compare online 
assessments to follow. Frequent online quizzes, periodic online and offline unit tests, (some of which are 
randomized and/or timed), CBAs, and the standardized pre-, mid-, and post-tests will be compared 
against the student’s portfolio samples to detect any mismatches. Teachers will be specially trained in 
telephone and WebMail message questioning techniques to evaluate student mastery of concepts. 

Students and parents suspected of inappropriate assessment behavior will be confronted immediately 
and subjected to standard disciplinary action. All students will be required to sign the honor code 
indicating their understanding of the expectations of academic honesty. Cheating, plagiarizing, or other 
acts of academic dishonesty are directly counter to the principles of academic excellence and harm most 
those students who engage in such activities—they cheat themselves of the opportunity to fully develop 
their intellectual abilities. The Honor Code will serve to reinforce students’ commitment to academic 
excellence, and all students must sign this Honor Code as part of the enrollment process 

Describe the school’s policies and criteria for promoting students to the next level and 
for graduation from the school. 

Promotion, Graduation, and Grade Point Average (GPA) 

To be promoted to the next grade, students in grades 7 and 8 must demonstrate adequate progress in 
their overall course of study. This includes students needing to successfully complete their Language 
Arts and Mathematics courses, (certain students with IEPs may be excluded from this requirement), 
meeting and exceeding performance, participation and attendance metrics as determined by the school 
or state requirements, and participation in the required testing. A final decision to retain a student due 
to inadequate progress or lack of proficiency will be made on a case-by-case basis by the principal in 
accordance with applicable state regulation. 

Students in grades 9–12 must be enrolled in a minimum of 4.5 credits over the course of the school 
year, as the MCA program is a full-time public school program. The recommended policy for grade level 
placement may require that in order to move to the 10th grade, students must have earned (or 
transferred) a minimum of 5 credits; to move to the 11th grade students must have earned (or 
transferred) a minimum of 10 credits; and to move to the 12th grade students must have earned (or 
transferred) a minimum of 16 credits. The grade level placement policy is based on Governing Board 
approval and the guidelines will be described in the School Handbook. Students will only receive credit 
for classes passed with a 60% grade or better.  

  

http://turnitin.com/
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Graduation Requirements 

As stated previously, in order to graduate, each MCA student must successfully complete a minimum of 
24 credits in the subjects and subject areas outlined in the School Handbook. Units completed must 
meet or exceed the Maine graduation requirements (§4722. High school diploma standards).52 
Graduation requirements will be set by the Governing Board through policy, but will be in alignment 
with Maine graduation requirements. The diploma for each secondary school student will reflect credits 
earned in all eight content areas.  

Describe how the school will use assessment information to modify the educational 
program and improve instruction, student learning and staff development. 

Using Assessment Data to Improve Academic Outcomes 

As shown in the Course Development and Revision Model in Figure 17, the instructional program and 
curriculum proposed for MCA will regularly undergo specific audit and revision. The curriculum is 
updated based on a rigorous analysis of student performance on state testing results and school-based 
assessments, including individual course assessments for specific units and lessons.  

The curriculum is regularly evaluated, upgraded, and enhanced based on the needs of the school and 
students. Annual updates will be communicated in the Program Guide and as well as the website. 
Teacher Course Liaisons, who are experts in their curricular areas, gather feedback from other teachers 
across all schools supported by Connections, and work with the Connections’ curriculum department to 
make updates and revisions to the curriculum based on this teacher input. 

In addition, student, parent, and teacher input will be gathered on an ongoing basis via StarTrack for 
lessons. On virtually every lesson in the curriculum, and on the home page for each Learning Coach, is a 
StarTrack box inviting ratings on a five-star scale and an opportunity to provide text feedback. Data 
gathered from this feedback is examined carefully and acted upon by school staff and by Connections. 
Since the StarTrack tool was launched, parents and students in schools supported by Connections have 
provided more than one million lesson ratings. In the 2012-2013 school year, 786,769 ratings were 
submitted for courses with an average rating of 4.15 out of five stars.  

The results of these surveys will be used to drive improvements to the curriculum, instruction, and 
program. The results will be analyzed and an annual report presented to the Governing Board and/or 
Principal. 

  

                                                 
52 http://www.mainelegislature.org/legis/statutes/20-a/title20-asec4722.html  

http://www.mainelegislature.org/legis/statutes/20-a/title20-asec4722.html
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Figure 17. Course Development and Revision Model  

 

Note: Major revisions only occur as needed.  

Required Tab 
 

10. Performance Indicators Template 
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Maine Charter School Commission 
Performance Indicators, Measures, Metrics and Contract Evaluation Criteria  

Tab 10. 
School Nam _Maine Connections Academy____ 

Approved 6/5/12 

 

Indicator Measure Metric Target  
to be negotiated in 
contract with charter 
school operator 

Dates and 
Frequency for 
Collection of 
Evidence 

Evidence  
 

State whether evidence is 
from: document /interview/site 
visit/other source (describe) 

Meets 
Performance  
Expectations: 
Yes/No/Partially 

 
Student 
Academic 
Proficiency 

 Proficiency Level 
on State 
assessments  

 Proficiency Level 
on school-
developed 
assessments 

 

 Percentage of 
students scoring at 
“proficiency” or above 
on state assessments 
in English Language 
Arts and Mathematics 

 Percentage of 
students scoring at 
each state-defined 
performance level on 
ELA and Math 

 Percentage of 
students considered 
proficient on school 
assessment in 
specified subject 
areas 

 Percentage of 
students at 
proficiency 
level will 
increase every 
year at level 
negotiated in 
contract for 
negotiated 
subject or 
content areas 

 School-
specified 
assessment 
data, both 
formative and 
summative 

 Annual State 
assessment 

 School-
developed 
formative and 
summative 
assessment 
data, available 
on monthly, 
quarterly and 
annual basis. 

 Maine School 
Performance Grading 
System 

 LEAP results 

 State test Results 

 Assessment Objective 
Performance Report 
(AOPR) 

 Section with Details by 
Grade Book Weight 
Type Report for 
Semester 

 Internal quizzes, tests, 
and portfolio 
assessments 

 

 
Student 
Academic 
Growth 

 Value added 
nationally normed 
individual and 
group assessment 
or equivalent for 
English and Math 

 Established 
benchmarks for 
each student 

 Placed based 
rubric specific to 
charter school 

 Percentage of 
students who make 
one year’s growth 

 Percentage of 
students moving to a 
higher performance 
level for academics 
and goals of the 
charter school 

 Determined in 
contract based 
on the 
applicant’s 
goals 

 Rubric 
established and 
other evidence 
identified 
(portfolio, 
exhibition, etc.) 

 Within the first 
three months, 
school has 
established 
individual 
student records 
for target 
information, 
offered 
quarterly and 
annually 

 Personalized Learning 
Plan established within 
1

st
 three months 

 LEAP and /or Scantron 
Results 

 State test Results 
(used to place students 
in appropriate sections) 

 Intervention Action 
Plans  

 Assessment Objective 
Performance Report 
(AOPR) 
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Indicator Measure Metric Target  
to be negotiated in 
contract with charter 
school operator 

Dates and 
Frequency for 
Collection of 
Evidence 

Evidence  
 

State whether evidence is 
from: document /interview/site 
visit/other source (describe) 

Meets 
Performance  
Expectations: 
Yes/No/Partially 

 Section with details by 
grade book, weight 
type report for 
semester 

 Internal quizzes, tests 
and portfolio 
assessments 

 
Achievement 
Gaps in 
proficiency 
and growth 
between 
major student 
subgroups 

 Gaps in 
proficiency and 
growth between 
major student 
subgroups  

 

 Gaps as determined 
by Maine’s ESEA-
based accountability 
system 

 Goals for gap 
closure to be 
specified in the 
contract 

 Agreement to 
review goals 
annually with 
authorizer. 

 State data will 
be used as 
comparison. 

 Evidence to be 
available 
quarterly and 
annually, for 
each student 

 Where 
available, state 
data for 
comparison 
schools will be 
also reviewed. 

 Analysis of Intervention 
Action Plans 

 PLP (personalized 
learning 
plans)/CBA(Curriculum 
based assessment) 
data 

 State testing-
participation and 
achievement level data 

 School Improvement 
Plan 

 Connexus data 
monitored regularly by 
school leaders  

 

 
Student 
Attendance 

 Average Daily 
Attendance Rate 

 Individual student 
attendance rate  

 Unexcused 
absences  

 Percentage of 
students attending a 
target percentage of 
days 

 Percentage of 
students exceeding a 
particular number of 
truancies in a given 
period of time 

 MEDMS 
system for 
reporting data 

 Targets to be 
set with each 
contract 

 School data to 
be compared 
with state 
average and for 
“comparison 
band” schools 
 
 

 Operators to be 
required to 
report student 
attendance 
data in 
accordance 
with state 
regulations on 
truancy and 
dropouts 

 Attendance Report 

 Escalation Report 

 Monthly School Report 
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Indicator Measure Metric Target  
to be negotiated in 
contract with charter 
school operator 

Dates and 
Frequency for 
Collection of 
Evidence 

Evidence  
 

State whether evidence is 
from: document /interview/site 
visit/other source (describe) 

Meets 
Performance  
Expectations: 
Yes/No/Partially 

 
Recurrent 
Enrollment 
from Year to 
Year 

 Student re-
enrollment from 
one year to the 
next 

 Continuous 
enrollment of 
students for 
multiple years 

 Percentage of 
students re-enrolled 
from one year to the 
next 

 Percentage of 
students continuously 
enrolled for multiple 
years 

 Enrollment 
records 

 Targets to be 
negotiated in 
the contract 

 Reviewed 
semi-annually 

 ITR (Intent to Return 
Report) 

 Monthly School Report 

 Report on continuous 
enrollment of students 
for multiple years  

 

 
Postsecondar
y readiness 
(for HS) 

 Graduation rate 

 Success in dual 
enrollment courses 

 SAT or ACT 
scores 

 Enrollment in post-
secondary 
institutions 
(college, trade and 
apprenticeship)  

 For students not 
enrolled in post-
secondary 
institutions, full-
time employment 
or military 
enlistment   

 Federal 4-year ACGR  

 Maine-determined 
graduation rates, as 
determined under 
Title 20-A MRSA, 
section 5031, 
subsection 1 

 Percentage of 
students completing 
dual enrollment 
courses  

 Percentage of 
students scoring at or 
above the state 
average on SAT or 
ACT tests 

 Percentage of 
graduates  enrolled in 
a post-secondary 
institution (college, 
trade and 
apprenticeship) by 
Feb of Year 1 after 
graduation  

 Percentage of 
graduates not 
enrolled in post-
secondary institutions 

 Negotiated in 
the contract as 
appropriate 

 Annual review  Progression plans 

 HS PLPs(Personalized 
Learning Plans) 

 College Admissions 
Overview Data views 

 College Dual- Enrolled 
Students Data views 

 Student Data views 
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Indicator Measure Metric Target  
to be negotiated in 
contract with charter 
school operator 

Dates and 
Frequency for 
Collection of 
Evidence 

Evidence  
 

State whether evidence is 
from: document /interview/site 
visit/other source (describe) 

Meets 
Performance  
Expectations: 
Yes/No/Partially 

but employed full-time 
or enlisted in the 
military by February 
of Year 1 after 
graduation 

 
Financial 
Performance 
and 
Sustainability 

 Budget versus 
Actual revenue 
and expenditures  

 External audit 
reports 

 Percentage variation 
between budget and 
actual revenue and 
expenditures 

 Balance Sheet 

 Presence of 
management findings 
or deficiencies on an 
audit report, and 
success in correct 
findings  

 School will 
produce 
monthly 
financial 
reports, and 
evidence that  
reports are 
reviewed by 
governing 
board 

 Quarterly 
financial reports 
available to the 
authorizer 

  Board approved 
monthly financial 
documents  

 

 
Governance 
Board 
Performance 
and 
Stewardship 

 Public 
Accountability -- 
Transparent, 
responsive and 
legally compliant 
Board operation  

 Oversight of 
school leadership 
team 

 Board operations 
consistent with By-
laws, Charter 
Contract and state 
laws, including 
Freedom of Access 
law and law 
prohibiting conflicts of 
interest 

 
 

 Frequency of 
governance 
board meetings 
to be 
negotiated in 
contract 

 Evidence of 
bylaws and 
policies in place 
and are 
regularly 
reviewed. 

 

 State and 
Federal IRS 
forms are 
regularly filed 
and available to 
the public 

 Authorizer to 
conduct semi-
annual 
interviews with 
Governance 
Board Chair 
and chief 
executive 
officer 

 Review of Board 
corporate documents 

 Board Minutes 

 Interview with 
authorizer 

 

 
 
Adequacy of 
Facilities 
Maintenance 

 Actual facility cost 

 Room utilization 

 Cleanliness of 
facility 

 Maintenance 

 Percentage of over or 
under cost projection 

 Rate of room 
utilization 

 Daily cleaning logs 

 Targets 
negotiated in 
the contract 

 Records 
available on 
request 

 Annual review 
of maintenance 

 Financial records 
review 

 Board minutes 

 Facility Report 
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Indicator Measure Metric Target  
to be negotiated in 
contract with charter 
school operator 

Dates and 
Frequency for 
Collection of 
Evidence 

Evidence  
 

State whether evidence is 
from: document /interview/site 
visit/other source (describe) 

Meets 
Performance  
Expectations: 
Yes/No/Partially 

in Support of 
Program 

request log 

 Capital 
improvement plan 

 Maintenance 
requests and time 
completed 

 1-3-5 year plan for 
capital improvements 

and capital 
improvements  

 
School Social 
and 
Academic 
Climate 

 

 Instances of 
bullying, 
harassment, or 
other abusive 
practices 

 Confidential 
surveys of parents, 
staff and students 
regarding social 
and academic 
climate 

 Emotional/social 
growth of students 

 

 Reports of actual or 
suspected bullying, 
harassment or other 
abusive practices 

 Percentage of 
surveyed parents, 
staff and students 
who express 
satisfaction with 
school’s social and 
academic climate 

 Survey of students 
and staff 

 The school will 
maintain the 
same state and 
federal 
reporting 
requirements 
as for public 
schools. 

 School will 
participate in 
the state 
student climate 
surveys; data 
compared with 
comparison 
schools 

 Reviewed 
annually 

 Discipline History Data 
view and reports 

 Parent, staff and 
student Survey results 

 Connexus data report 

 

 
Parent and 
Community 
Engagement 
 

 Partnerships  

 Communications 
systems  

 Parent 
participation in 
their children’s 
education and in 
operation of the 
school 

 Partnerships with 
community 
organizations and 
representatives, 
including local non-
charter public schools 

 Regular and clear  
communications to 
and from parents and 
caregivers regarding 
operations of the 
school and about 
their children 
specifically 

 Participation in 

 Targets to be 
established in 
the contract 
and noted in 
school 
handbooks for 
parents and 
students 

 Plan for parent 
conferences 
established, 
and records 
maintained 

 The Authorizer 
will meet 
annually with a 
representative 
group of 
parents to 
review their 
sense of school 
compliance 
with target  
practices 

 School will 
present 
evidence of 
parental 

 Field Trip Sign in 
sheets 

 Monthly Field Trip 
reports 

 Title I Parent Meeting 
Forms 

 Parent satisfaction 
survey 
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Indicator Measure Metric Target  
to be negotiated in 
contract with charter 
school operator 

Dates and 
Frequency for 
Collection of 
Evidence 

Evidence  
 

State whether evidence is 
from: document /interview/site 
visit/other source (describe) 

Meets 
Performance  
Expectations: 
Yes/No/Partially 

parent-teacher 
meetings 

 Parent and family 
participation in 
school-sponsored 
activities, including 
volunteer and 
fundraising activities 

feedback and 
their 
subsequent 
actions 

 

Transportatio
n and Food 
Service 

 As planned in 
application and 
approved in 
contract 

 Records of Costs and 
Student Utilization 

 As Outlined in 
Feb. 5

th
 

“Transportation 
Variables” 
Document 

 Breakfast and 
Lunch offered 
to all students 

 State/Local 
inspection of 
facilities in 
accordance 
with health and 
safety laws 

  

 Transportation will be 
provided as required 
and documented 

 As noted in application, 
as a virtual school, food 
service will not be 
offered 
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Summary of Performance Compliance by Indicator 
 

Indicator Meets Contract 
Agreement 

Partially Meets Does Not Meet 

Student Academic Proficiency    

Student Academic Growth    

Achievement Gaps in proficiency and growth 
between major student subgroups 

   

Student Attendance    

Recurrent Enrollment from Year to Year    

Postsecondary readiness (for HS)    

Financial Performance and Sustainability    

Governance Board Performance and 
Stewardship 

   

Adequacy of Facilities Maintenance in 
Support of Program 

   

School Social and Academic Climate    

Parent and Community Engagement    
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A.5 School Climate and Discipline 
Describe the strategies the school will employ to develop and sustain a safe and 
supportive school climate that supports fulfillment of the educational goals. Explain the 
school’s student behavior philosophy, discipline policy and code of conduct for both the 
general student population and for students with special needs. The full discipline policy 
should be included as an attachment if already developed.  

Creating a Safe & Supportive Atmosphere and Environment 

MCA is committed to providing a safe, positive, productive, and nurturing educational environment for 
all of its students, and conveys this commitment through its written policies – in the form of the School 
Handbook, which all students must review as part of the enrollment process – and its collaboratively 
developed school culture. MCA will comply with all laws and regulations related to the safety of 
students, including Maine 20-A MRS 1001. 

MCA encourages the use of technology to promote students’ learning. MCA provides a safe and 
supportive environment by keeping students safe from online predators and solicitors. An Internet 
Safety Course for students, parents, and Learning Coaches is provided by Connections. It is an i-SAFE 
course that provides information about the various threats, challenges, and safety protocols needed to 
work and learn online. It contains valuable information about practicing safe behaviors online. This 
course is also required training for all school staff.  

In addition, MCA instructors will provide a safe environment for their students to ask questions without 
the fear of hurtful behavior from other students in the online class. The personal rapport that each 
teacher develops with his/her students ensures a safe learning environment for all. 

The technology provider selected will have all computers equipped with heightened Internet security 
settings, and Internet filtering software that can be activated upon request. If using their own computer, 
the Technical Support provider will help students configure Internet security settings and find additional 
Internet filtering software. 

MCA Student Behavior Philosophy, Discipline Policy, and Code of Conduct  

As a personalized, high-expectation virtual school, MCA anticipates being able to effectively manage 
student discipline issues. In addition, the online curriculum will allow the school to minimize academic 
interruptions caused by suspensions and expulsions; students will be expected to work regardless of 
their disciplinary status. The handbook includes a clear and fair code of conduct that complies with the 
students’ due process rights and aligns with the school’s mission.  

Appropriate conduct will be expected of all students. MCA will follow formal due process procedures to 
manage the discipline of students. Students at MCA will be guaranteed due process of law as required 
by the 14th Amendment to the Constitution and Maine Revised Statute §7207 -B. The student’s code of 
conduct will be explained in the MCA Handbook and include steps to be followed in the event of 
misbehavior.  

The school will regard academic honesty as key to its mission. It will be expected that students will 
adhere to the Honor Code, and that all schoolwork submitted in order to meet course or class 
requirements represents the original work of the student. MCA will establish and adopt suspension and 
expulsion policies that will be distributed in the School Handbook. The School’s discipline, suspension 
and expulsion policies will be in accordance with students’ rights and with applicable law. Disciplinary 
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procedures will be consistent with applicable requirements of Maine 20-A MRS 1001. Student offenses 
dictate the severity of the consequence MCA will impose. 

Reflected in the School Handbook is careful protection of the rights of disabled students through the fair 
application of due process. School staff may order the removal of a student from school for disciplinary 
reasons to the extent the removal is applied to non-disabled students, as long as the removals do not 
constitute a change of placement. A change in placement occurs if the student is removed from school 
for disciplinary reasons for more than 10 consecutive school days or if the student is subjected to a 
series of removals that constitute a pattern of removal. 

If a student with a disability has been removed from his/her current placement for more than 10 days 
during a school year, the school staff will provide services to the student to the extent necessary for the 
student to appropriately progress in the general curriculum and appropriately advance toward achieving 
the goals in his/her IEP. School staff may order a change of placement to an appropriate alternative 
setting for no more than 45 days to the extent removal for disciplinary reasons is applied to non-
disabled students if a student carries a weapon to a school function, knowingly possesses or uses illegal 
drugs, sells or solicits the sale of a controlled substance, or causes serious bodily injury to another 
person while at a school function. The interim alternative setting must enable the student to continue to 
progress in the general curriculum and to receive those services and modifications to enable the student 
to progress on the goals set out in his/her IEP. 

If the school staff is considering a disciplinary action that involves changing a student’s placement, the 
parent will be notified of that decision and a review will be conducted to determine the relationship 
between the student’s disability and the behavior subject to the disciplinary action. If the result of this 
review is that the behavior was not a manifestation of the student’s disability, the relevant disciplinary 
procedures applicable to students without disabilities may be applied to the student in the same 
manner in which they would be applied to students without disabilities. However, MCA will provide 
services to the extent necessary to enable the student to appropriately progress in the general 
curriculum and appropriately advance toward achieving the goals set out in his/her IEP. 

After changing a student’s placement for disciplinary reasons, school staff will conduct a functional 
behavioral assessment and convene the IEP team to develop a behavioral intervention plan; or if a 
behavior plan was in place it must be reviewed and modified as necessary by the IEP team.  

Discuss how you plan to address bullying and harassment as a specific issue.  How will 
that fit into your discipline policy or code of conduct, if you have one, and how will staff 
be trained to be sensitive to the conditions that create or support bullying. 

Anti-bullying and Anti-harassment Policies  

As we have stated previously, MCA is committed to providing a safe, positive, productive, and nurturing 
educational environment for all of its students, and conveys this commitment through its written 
policies – in the form of the School Handbook, which all students must review as part of the enrollment 
process – and its collaboratively developed school culture.  More detailed information is provided in 
Tabs 16 and 17.  

MCA will educate administrators, teachers, families and students on bullying prevention strategies and 
techniques. Part of the training will stress the impact of bullying and why it is important for schools to 
develop and sustain bullying prevention strategies. 
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MCA will encourage the promotion of positive interpersonal relations between members of the school 
community, and defines harassment, intimidation, bullying, cyber-bullying, or hazing toward a student, 
whether by other students, staff, or third parties, as “prohibited behaviors” that will not be tolerated. 
The School Handbook explains that this prohibition includes aggressive behavior, physical, verbal, and 
psychological abuse, and violence within a dating relationship. These types of behavior are forms of 
intimidation and harassment and are strictly prohibited, regardless of whether or not the target of the 
prohibited behavior are members of a legally protected groups, such as sex, sexual orientation, race, 
color, national origin, marital status, age, or disability.  MCA and the Governing Board will not tolerate 
any gestures, comments, threats, or actions that cause or threaten to cause bodily harm or personal 
degradation.   

This policy applies to all school-related activities, including but not limited to online school-related 
activities such as LiveLesson sessions; participation in clubs, activities, WebMail messages, discussions, 
and Message Boards; and in-person activities such as state testing, field trips, open houses, and any 
other in-person school-related activities on or off school property. The School Handbook makes it clear 
that every student is encouraged, and every staff member is required, to report any situation believed 
to be prohibited behavior directed toward a student. All reports will be investigated with appropriate 
disciplinary consequences as laid out in the School Handbook. 

Discuss how staff and students will be engaged in creating and sustaining a learning 
community atmosphere emotionally, physically and socially safe. Describe how this 
climate will support academic growth, development and risk taking that expands 
learning. 

Staff trainings regarding student safety will be a critical part of the professional development plan. The 
Connections course, Students in Distress: Recognizing and Responding, will be required for all staff. It is 
designed to help teachers, counselors, principals and other school staff to become familiar with the 
signs of distress such as bullying/cyber bullying, neglect and abuse, depression or other issues that keep 
students from doing their best. It helps staff know how to respond promptly and professionally. The 
course will inform school staff about the risk factors, signs, and symptoms of child abuse and neglect 
and guide them in creating a personalized reference guide on specific definitions and reporting 
requirements to ensure student safety. 

Describe the social and emotional services that you expect will be needed by your 
students.  

Social and Emotional Services  

MCA will have at least one licensed school counselor on staff. This person will be in charge of 
collaborating with teachers and administrators to assure that any non-academic barriers to student 
learning are addressed, including social and emotional issues. The counselor will work with students and 
families through phone, email, LiveLesson sessions, and also face-to-face sessions to assist students in 
reaching full potential. Counselors are specifically trained to assist students in areas of personal/social 
growth as well as academic development and college and career planning.  

To support staff working with students with social and emotional needs, there is a national support 
network available to the school counselor, managed by the Connections Director of Counseling. The 
national counseling team collaborates to provide high school students with weekly LiveLesson sessions 
focused on the three domains: support in relevant professional development, support for any student 
distress case, and college and career readiness clubs. In addition, the MCA counselor will be supported 
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in maintaining safety and support of any student with a distress-related issue. Examples of counselor 
interventions include weekly check-ins, small group interventions and referrals to community support 
services. 

Describe how school staff and administration will collaborate in the identification of 
these needs and the programs, resources and services that will be provided to meet the 
social and emotional needs of the student population. 

Identifying and Providing for Social and Emotional Needs 

MCA's counselors will be dedicated to helping students reach their full potential, assisting with personal 
and social development, and helping students succeed.   

With master’s degrees and specialized training, counselors will be skilled at helping students address the 
personal, social, and academic issues that can affect their success in school and in life. Counselors hired 
in Maine will have appropriate licenses and state certifications. The counseling program is built on 
relationships, so counselors are readily accessible to students and families—online, in-person, and by 
phone. With the additional support from Connections and its collaborative network of school 
counselors, counselors will bring both individual attention and national expertise to students and 
families. 

Learning Coaches will be asked to collaborate with teachers and other school staff as the members work 
to fulfill their professional roles in supporting student safety and well-being.  They will be asked to 
involve additional parties as appropriate to address concerns, and to always keep student safety and 
well-being at the center of the conversation. 

Explain how the school will encourage family involvement and communication to 
support student learning and how it will gauge satisfaction with school climate. 

Engaging Parents and Guardians 

Family involvement is key to MCA’s program. Families will be encouraged to participate in various back-
to-school, on-going, and end-of-the-year events and activities such as picnics and bowling leagues as 
well as educational field trips offered throughout the year. These activities and events will be organized 
through the school staff and Community Coordinators throughout the state. Families will be notified 
through WebMail and the school newsletters. (A list of activities is included previously in Figure 11.) 

In addition to their own personal login and password to Connexus and access to up-to-the-minute data 
on their child’s education, parents will have multiple opportunities to shape the overall school 
experience. They can volunteer to serve as Community Coordinators, arranging field trips and other 
face-to-face activities among MCA families who live nearby. They may be selected to serve as a parent 
member of the Governing Board, or serve on ad hoc groups convened by the Governing Board to focus 
on particular issues such as community partnerships and neighborhood outreach. 

In addition to facilitating field trips and outings, Community Coordinators often develop group projects, 
typically with a charitable or community service goal, for students to participate in face to face as well as 
virtually. The Governing Board is interested in providing service-learning opportunities as described 
previously. Community Coordinators will have the support and encouragement from staff to coordinate 
local projects for their students including park clean-ups, walkathons, and community celebrations as 
examples of the many opportunities students have to learn skills while serving the greater good. 

http://www.connectionsacademy.com/oregon-school/our-school/students.aspx
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Parents, Community Coordinators, community members and teachers all have multiple opportunities to 
collaborate on face- to-face learning activities with students during field trips and other outings. 
Teachers attending the field trips typically work with location staff and parents to provide structured 
learning activities on site. The principal and faculty will initiate face-to-face opportunities within the first 
two months of the start of school.  

Parents can also join Club Orange. This exciting club will bring together parents of students enrolled in 
MCA who reach out to their local communities to spread the word about MCA. Club Orange members: 

 Support and grow their local schools 

 Communicate with other families who would benefit from a virtual education  

Gauging Family Satisfaction 

Since parents are an integral part of the school, an independent evaluator will be engaged to conduct an 
independent parental evaluation that measures such items as parent satisfaction with the curriculum, 
teachers, and other aspects of the program. This will be conducted, compiled, and results 
communicated to faculty, administration, and parents. The school goal for parent satisfaction is higher 
than 90%. The independent evaluation results will be used to ensure effective parent satisfaction with 
the program. Faculty and administration will use these results to undergo continuous school 
improvement and focus on areas where improvement is needed. Parent satisfaction is key to monitoring 
success of the program to maximize each student’s potential.   

Schools supported by Connections score exceptionally well in third-party measures of stakeholder 
satisfaction. In its most recent annual survey period (February 2013), 94% of parents indicated they 
were satisfied with the Connections program; and 96% evaluated the curriculum as “high quality” as 
illustrated in Figure 18.  

Figure 18. Parent Satisfaction Survey Results  
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Describe how the school will respond to emergencies such as fire, water damage, bomb 
threat and other conditions that will require removing students from the property to a 
safe place and/or disrupt student access to learning. 

Emergency Procedures 

MCA will adopt and implement a comprehensive set of health, safety, and risk management policies. 
These policies will be reviewed periodically by the Governing Board to ensure they meet the needs of 
the school. They will address and/or include the following topics: 

 A requirement that all enrolling students provide records documenting immunizations to the 
extent required for enrollment in any Maine public school 

 Policies and procedures for response at the teaching/learning facility to natural disasters and 
emergencies, including fires and earthquakes 

 Policy regarding staff requirements and training in CPR, first aid, and/or emergency response 

 Policies relating to the administration of prescription drugs and other medicines, when 
applicable 

 A policy that the school will be housed in facilities that meet all applicable building code and fire 
safety requirements, and that the school will maintain facility compliance documents on file 
when required 

 A policy establishing that the school functions as a drug-, alcohol-, and tobacco-free workplace 

 A requirement that each employee of the school, and possibly also certain volunteers or 
contractors, submits to a criminal background check and furnishes a criminal record summary  

 A policy regarding health screenings for student, such as vision, hearing, etc. 

 Policies regarding visitors to the school facility, and other school security issues 

 Requirements for employees who have contact with students to undergo Tuberculosis testing as 
required by law 

 Policies to ensure the school is in compliance with federal sexual harassment prevention 
guidelines and is maintaining a learning and work environment that is free from sexual 
harassment 

 Policies regarding safe student use of the Internet and prevention of cyberbullying 

These policies will be incorporated, as appropriate, into the school's student and staff handbooks and 
will be reviewed on an ongoing basis in the school's staff development efforts and governing board 
policies. The current Health and Safety Policies will be available at any time from the school upon 
request. 
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Technology Back Up  

As part of the contract with Connections to provide the systems to power the school, their web hosting 
environment, which is defined as the facility, network infrastructure, and Internet access has proven to 
be available 99.5% of the time. Servers for Connexus and curriculum are housed, maintained, and 
supported at a secure Network Operations Center (NOC) in Maryland. 

Connexus has fault tolerance and redundancy built into it at every level. If any one component in 
Connexus fails, its load is immediately picked up by other components and service is not interrupted.  
The power system at the NOC, where the Connexus technology components are housed, has redundant 
generators and Internet connections. Multiple systems monitor all components of Connexus, including 
hardware and software, 24/7/365. Alerts are sent immediately whenever an issue is detected—from a 
bug in the software of a course to a server failure—and the Education MIS and Development staff 
respond to every alert with immediate and appropriate action. Regular Connexus releases occur every 
two weeks, and hotfixes when necessary can be applied any time. Operating system, firmware, and 
service patches are applied to all systems on an ongoing, scheduled basis with patches typically being 
applied to production systems after a testing period in other environments. 

In addition to the Connexus infrastructure, Connections technology support staff members have an 
expansive knowledge of computer technology and Connexus. They help Learning Coaches and students 
to troubleshoot any problems they are having with Connexus. The support team members also have 
remote diagnostic tools that allow them to “see” a student's computer and correct most problems from 
afar, including completely reimaging the computer back to the default configuration. In the event that 
the hardware needs to be replaced, the support staff can have a replacement sent to them. 

Data Center 
The production site is hosted at a data center in Maryland. This data center provides a secure physical 
and technical operating environment that facilitates the delivery of consistently reliable web services. 
The facility is custom designed and sized for scalability, offering unique hosting and co-location services 
and is equipped with redundant uninterruptible power supplies and an on-site diesel generator. A team 
of technicians is on hand 24 hours a day, 7 days a week to ensure successful management and 
maintenance of all facility operations. The physical security of the data center is monitored by video 
surveillance. Card key and biometric scanners control access to the facility. 

Network and Systems Operations 
The multi-layer network employs a modular, scalable design that provides multiple levels of redundancy 
and fail-over, which is built on a platform of multiple series routers, multiple firewalls, redundant series 
switches, and redundant content and load-balancing solutions.  This design enables Connections to 
maintain a high-availability network infrastructure while minimizing downtime. 

Data Backup 
To ensure that valuable data is available when needed, Connections has built a quality infrastructure 
that affordably protects websites and content. 

Describe the school’s plans for compliance with applicable laws, rules and regulations.  

The school will comply with all applicable state and federal laws, rules, and regulations through a careful 
review process conducted by Governing Board members and school staff.   

http://www.connectionsacademy.com/school-experience/learning-management-system.aspx
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Required Tabs 
 

11.  School Discipline Policy 

12.  School Seclusion and Restraint Policy 

13.  Disciplinary Removal of Students with Disabilities Policy 

14.  Disciplinary Removal of Students with Disabilities Administrative Procedure 

15.  Emergency Response Guide 

16.  Anti-bullying Policy 

17. Anti-harassment Policy 
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Tab 11. School Discipline Policy 
All students enrolled in MCA are expected to conduct themselves in accordance with the rules for the 
school, and parents are expected to cooperate with the school staff in helping students to maintain this 
conduct. Student codes of conduct are set forth in the handbook. Students are also guaranteed due 
process of law as required by the Fourteenth Amendment to the Constitution.   

Discipline Measures 

There are three levels of disciplinary measures utilized by the school: 1) Warning, 2) Suspension, and 3) 
Expulsion. Each level has associated conduct breach definitions and corresponding disciplinary actions 
that may occur. Alternate disciplinary actions may be imposed at the discretion of the principal. 

1. Warning 

Students who receive warnings from MCA will have a conference (via phone or in person) with their 
parent/guardian(s) and the principal, and the incident will be formally documented in writing and will 
become part of the student’s school record. The student will not have a disruption in schooling and will 
not be removed from the class (i.e., Connexus®, the Education Management System).   

Warnings are issues when a student demonstrates a breach of expected conduct, but not as serious as 
those listed under the suspension and/or expulsion categories in the handbook.   

2. Suspension  

When a student is suspended, he or she is temporarily removed from class (i.e., Connexus) and/or other 
school sponsored programs or activities. The length of a suspension is determined by the principal (up to 
10 days at a time). A suspension will be documented in writing and will become part of a student’s 
school record. 

During a period of suspension as defined by the principal, a student’s permission to log on to and/or use 
parts of Connexus is restricted. Student access to WebMail, the message boards, online clubs/activities, 
and/or all of Connexus may be revoked. In such cases where the student’s access is completely revoked, 
the Learning Coach is responsible for logging on to Connexus and obtaining the student’s assignments, 
responding to WebMail, and recording assessment responses for the student. The student should 
continue with his or her schoolwork during a suspension. 

Violations that may lead to suspension include, but are not limited to, the following breaches of 
conduct: 

 Cheating on tests or daily work: A student who knowingly participates in copying, using 
another’s work, and representing it as his or her own (for example, students transmitting their 
work electronically for another student’s use), or who provides other students with test 
answers, answer keys, or otherwise uses unauthorized materials in an assignment or assessment 
situation. 

 Plagiarism: A student’s use of another person’s words, products, or ideas without proper 
acknowledgement of the original work with the intention of passing it off as his or her own. 
Plagiarism may occur deliberately (with the intention to deceive) or accidentally (due to poor 
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referencing). It includes copying material from a book, copying-and-pasting information from 
the Internet, and getting family or friends to help with coursework.  

 Unexcused absence:  An unexcused absence is the absence of a student due to truancy, illegal 
employment or parental neglect. 

 Abusive conduct: A student who uses abusive language or engages in abusive conduct in the 
presence of others either in person or electronically/virtually.  

 Bullying: A student that repeatedly engages in negative actions against another student in an 
attempt to exercise control over him or her. 

 Harassment: A student who demonstrates verbal, written, graphic, or physical conduct relating 
to an individual’s sex, sexual orientation, race, color, national origin, age, religious beliefs, ethnic 
background, or disability that is sufficiently severe, pervasive, or persistent so as to interfere 
with or limit the ability of an individual to participate in or benefit from the school’s programs 
that: 1) has the purpose or effect of creating an intimidating or hostile environment, 2) 
unreasonably interferes with an individual’s educational performance, or 3) otherwise adversely 
affects an individual’s educational opportunities. 

 Vandalism: A student who intentionally damages or destroys school property or records 
(physical or electronic).  In these instances the school reserves the right to contact the proper 
law enforcement agency(ies).   

 Theft and robbery: A student who takes money or other property (physical or electronic) with 
the intent to deprive another person or the school of that property. The threat or the use of 
force or violence is considered a serious breach of conduct. In these instances the school 
reserves the right to contact the proper law enforcement agency.   

 Sexual harassment: A student who subjects another to any unwelcome sexual advances 
including verbal harassment, unwelcome or inappropriate touching, or suggestions, requests, or 
demands for sexual favors. 

 Violation of acceptable use policy:  Students who violate the acceptable use policy in one form 
or another are open to disciplinary action including suspension. This would include signing on as 
parents.   

 Repeated violation of any disciplinary issues. 

3. Expulsion  

When a student is expelled, he or she is separated from MCA for an extended period of time, or 
permanently, for disciplinary reasons. An expulsion will be documented in writing and will become part 
of a student’s permanent record. 

Violations that may lead to expulsion include, but are not limited to, any behavior that indicates that a 
student is a serious threat to the safety of others, possession of firearms, dangerous weapons, bombs, 
or explosives, criminal behavior, arson, under the influence of or possession of, or sale of controlled 
substances or paraphernalia.   

Suspensions or expulsions for children designated as exceptional follow all appropriate state and federal 
policies, regulations, and laws. 
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MCA will not discipline students protected under Section 504 of the Rehabilitation Act of 1973, the 
Individuals with Disabilities in Education Act (IDEA), or the American with Disabilities Act (ADA) unless 
the school complies with the requirements of those acts. Section 118.31, Stats., which prohibits corporal 
punishment of students, will apply to MCA.  Sections 118.32 and 948.50, Stats., which prohibit a strip 
search of a student, will also apply to MCA. 

Due Process for Students 

The following actions will be conducted by MCA, per each of the disciplinary measures as outlined. 

Suspension (no more than 10 days)  

An informal hearing will be convened with the student, parent(s), principal, and other staff members as 
appropriate. At this hearing, the student will be provided all due process as required by law. The 
principal will inform the student and parent(s) of the charges. If the student denies the charges, he or 
she will be provided an explanation of the evidence, and will be provided with an opportunity to present 
his or her version of the occurrence. If, after discussion with the student, parent(s), and appropriate 
school staff, the principal determines that the occurrence justifies suspension, written notice will be 
sent to the student and parent(s) about this decision. The principal has the authority to make a decision 
to suspend a student for up to 10 days.   

Suspension of more than 10 days (Expulsion) 

If a principal believes that a student has committed an offense that might require expulsion, the 
principal may suspend the student for 10 days pending a committee of the board hearing. During this 
time, the principal will request a hearing by the appropriate committee of the governing board to 
discuss the possible expulsion of the student. The parent(s) will be notified of due process rights 
including the right to appear at the board hearing and to present the student’s side of the case, as well 
as to review the school records prior to the hearing and a description of the hearing process. The 
parent(s) will be notified of the date, time, and place of the hearing at least 5 days prior to the hearing 
and will have the option of meeting prior to the hearing to discuss the procedures of the hearing.    

At a hearing on the expulsion, the student will have the right to present and cross-examine witnesses, 
and to have an attorney or other representation. Witnesses will be sworn in by the chair of the hearing, 
who is charged with the authority to swear in witnesses. After a hearing on the expulsion, the governing 
board will provide written notice of its decision to the parents and the student by certified mail. The 
notice of the school board's written decision may include a reentry plan. 
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Tab 12. School Seclusion and Restraint Policy  

Physical restraint and seclusion will only be used as an emergency intervention when the behavior of a 
student presents a risk of injury or harm to the student or others. MCA will comply with Maine 
legislation for rules and standards for the use of physical restraint and seclusion to provide for the safety 
of all individuals. The information in this tab details MCA’s policy for physical restraint and seclusion, 
and is based upon Chapter 33 of Maine rule 05–071. Incidents involving physical restraint and seclusion 
are expected to be rare because MCA will be a virtual charter school with students mainly attending 
from home. However, for any site-based, in-person activities, MCA will comply with the following 
policies and procedures. 

Physical Restraint 

Physical restraint is an intervention that restricts a student’s freedom of movement or normal access to 
his or her body, and includes physically moving a student who has not moved voluntarily. Physical 
restraint does not include: 

A. Physical escort 

B. Physical prompt 

C. Physical contact when the purpose of the intervention is to comfort a student and the 
student voluntarily accepts the contact 

D. Momentarily deflecting the movement of a student when the student’s movement 
would be destructive, harmful or dangerous to the student or to others 

E. The use of seat belts, safety belts or similar passenger restraint, when used as intended, 
during the transportation of a child in a motor vehicle 

F. The use of a medically prescribed harness, when used as intended 

G. A brief period of physical contact necessary to break up a fight 

Permitted Uses of Physical Restraint 

Physical restraint may be used only as an emergency intervention when the behavior of a student 
presents a risk of injury or harm to the student or others (including defense of self), and only after other 
less intrusive interventions have been implemented (when circumstances permit without increased risk 
of such injury or harm) and such less interventions have failed or otherwise have been deemed 
inappropriate.  

Physical restraint must be implemented by staff certified in a state-approved training program to the 
extent possible. If, due to the nature of the emergency, untrained staff have intervened and initiated a 
physical restraint and if the need for physical restraint continues, trained personnel must be summoned 
to the scene and must assume control of the situation as rapidly as possible. 

Physical restraint may be used to move a student only if the need for movement outweighs the risks 
involved in such movement. 
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Protective equipment or devices that are part of a treatment plan as prescribed by a licensed health 
care provider are not prohibited by this policy. 

Prohibited Forms and Uses of Physical Restraint 

Physical restraint may not be used for punitive purposes, staff convenience or to control challenging 
behavior. 

Physical restraint may not be used to prevent property destruction or disruption of the environment in 
the absence of a risk of injury or harm. 

No physical restraint may be used that restricts the free movement of the diaphragm or chest or that 
restricts the airway so as to interrupt normal breathing or speech (restraint-related positional asphyxia) 
of a student. 

No physical restraint may be used that relies on pain for control, including but not limited to joint 
hyperextension, excessive force, unsupported take-down (e.g. tackle), the use of any physical structure 
(e.g., wall, railing or post), punching and hitting. 

Physical restraint may not be used as a therapeutic or educational intervention. 

Aversive procedures and mechanical and chemical restraints may not be used under any circumstances. 
Prescribed assistive devices are not considered mechanical restraints when used as prescribed. Their use 
must be supervised by qualified and trained individuals in accordance with professional standards. 
Prescribed medications are not considered chemical restraints when administered by a health care 
provider consistent with a student’s health care plan are permitted. 

Monitoring of a Student in Physical Restraint 

At least two adults must be present at all times when physical restraint is used except when, for safety 
reasons, waiting for a second adult is precluded. 

A student in physical restraint must be continuously monitored until the student no longer presents a 
risk of injury or harm to self or others. 

In the event of an injury, school policy is to be followed. 

Termination of Physical Restraint 

The staff involved in the use of physical restraint must continually assess for signs that the student in 
physical restraint is no longer presenting a risk of injury or harm to self or others, and the physical 
restraint must be discontinued as soon as possible. 

Time must be recorded consistent with the requirements of the documentation section of this policy. 

MCA may request assistance from parents at any time during the incident. 

If attempts to release the student from physical restraint have been unsuccessful and the student is still 
presenting behaviors that create a risk of injury or harm to self or others, MCA may request assistance 
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from outside sources such as caregivers, case managers, crisis intervention teams, local emergency 
medical services, or other community resources. 

If physical restraint continues for more than 10 minutes, an administrator or designee shall determine 
whether continued physical restraint is warranted, and shall continue to monitor the status of the 
physical restraint every 10 minutes until the physical restraint is terminated. 

Seclusion 

Seclusion is the involuntary confinement of a student alone in a room or clearly defined area from which 
the student is physically prevented from leaving. Seclusion is not timeout, an intervention where a 
student requests, or complies with an adult request for, a break. 

Permitted Uses of Seclusion 

Seclusion may be used only as an emergency intervention when the behavior of a student presents a 
risk of injury or harm to the student or others, and only after other less intrusive interventions have 
failed or been deemed inappropriate. 

Seclusion will be implemented by staff certified in a state-approved training program to the extent 
possible. If, due to the nature of the emergency, untrained staff have intervened and initiated a 
seclusion, trained personnel must be summoned to the scene and assume control of the situation as 
rapidly as possible. 

Prohibited Uses of Seclusion 

Seclusion may not be used for punitive purposes, staff convenience, or to control challenging behavior. 
Seclusion may not be used to prevent property destruction or disruption of the environment in the 
absence of a risk of injury or harm. Seclusion may not be used as a therapeutic or educational 
intervention. Seclusion may not take place in a locked room. 

Monitoring of a Student in Seclusion 

At least one adult must be physically present to continuously monitor a student in seclusion. The adult, 
while not present in the room or defined area, must be situated so that the student is visible at all times. 
Students must be continuously monitored until the student no longer presents a risk of injury or harm to 
self or others. 

In the event of an injury to the student or staff, the school policy for emergency response will be 
initiated. 

Termination of Seclusion 

The staff involved in the use of seclusion shall continually assess for signs that the student is no longer 
presenting a risk of injury or harm to self or others, and the seclusion must be discontinued as soon as 
possible. 

Time must be recorded consistent with the requirements of the documentation section of this policy. 

MCA may request assistance from parents at any time during the incident. 
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If attempts to release from seclusion have been unsuccessful and a student is still presenting behaviors 
that create a risk of injury or harm to self or others, then MCA may request assistance from outside 
sources such as caregivers, case managers, crisis intervention teams, local EMS, or other community 
resources. 

If seclusion continues for more than 10 minutes, an administrator or designee shall determine whether 
continued seclusion is warranted, and shall continue to monitor the status of the seclusion every 10 
minutes until the seclusion is terminated. 

Location of Seclusion 

MCA will be a virtual charter school and therefore does not have a traditional school building. However, 
in the event that seclusion becomes necessary during a site-based, in-person activity, seclusion can be 
achieved in a part of a building with adequate light, heat, ventilation and of normal room height. The 
desired specifications for the room or area would be a minimum of 60 square feet with adequate light, 
heat, and ventilation; be of normal room height; contain an unbreakable observation window in a wall 
or door; and be free of hazardous material and objects with which a student could self-inflict bodily 
injury. 

Notice to Parents 

Parents can submit a complaint regarding the use of physical restraint or seclusion on their child, based 
upon which the school will investigate the circumstances surrounding the incident complained of, make 
written findings and, where appropriate, determine to take corrective action. 

Annual Notification of Policy 

Annually, MCA will provide an overview and awareness information to all staff, including contracted 
providers, regarding the content of this policy and procedures related to the use of physical restraint 
and seclusion. 

The school will also provide an annual notice informing parents of students enrolled at the school of this 
policy and any other procedures related to the use of physical restraint and seclusion, including the 
complaint process. 

Notification of Incident 

Reporting to an Administrator or Designee 

After each incident of physical restraint or seclusion, a staff member involved shall report to the 
administrator or designee by oral notification as soon as possible after each incident, but in no event 
later than the end of the school day of its occurrence. 

Notification to Parents 

An administrator or designee shall notify the parent that physical restraint or seclusion and any related 
first aid have occurred as soon as practical but within the school day in which the incident occurred, 
utilizing all available phone numbers and other appropriate means. If the parent is unavailable, a phone 
message must be left for the parent to contact the school as soon as possible. If a parent does not have 
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access to a phone, the entity must use whatever contact information is available for emergencies. The 
parent must be informed that written documentation will be provided to them within 7 calendar days. 

If a restraint or seclusion has occurred outside the school day, notification of the restraint or seclusion 
and any related first aid must occur as soon as possible in compliance with the entity’s procedures for 
emergency situations. 

Reporting of Serious Bodily Injury or Death 

If serious bodily injury or death of a student occurs during the implementation of restraint or seclusion: 

 Oral notification of the incident will follow local health and safety procedures as outlined by 
school policies and procedures 

 The administrator or designee shall notify the Department of Education within 24 hours or the 
next business day. 

DOCUMENTATION; INCIDENT REPORT 

Incident Report 

Each use of physical restraint or seclusion must be documented in an incident report. The incident 
report must be completed and provided to an administrator or designee as soon as practical after the 
incident, and in all cases within two school days. At a minimum, the incident report must include: 

A. Student name 

B. Age, gender, grade 

C. Location of the incident 

D. Date of incident 

E. Date of report 

F. Person completing the report 

G. Beginning and ending time of each physical restraint and seclusion 

H. Total time of incident 

I. Description of prior events and circumstances 

J. Less restrictive interventions tried prior to the use of physical restraint or seclusion. If 
none used, explain why 

K. The student behavior that justified the use of physical restraint or seclusion 

L. A detailed description of the physical restraint or seclusion used 

M. The staff person(s) involved, their role in the use of physical restraint or seclusion and 
their certification, if any, in an approved training program 

N. Description of the incident, including the resolution and process of return to program, if 
appropriate 

O. Whether the student has an: a. IEP; b. 504 plan; c. behavior plan; d. IHP; or e. other plan 

P. If a student or staff sustained bodily injury, the date and time of nurse or response 
personnel notification and the treatment administered, if any 

Q. Date, time, and method of parent notification 
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R. Date, time of staff debriefing 

 

Incident Report Provided to Parents 

A copy of the incident report must be provided to the parent within 7 calendar days of the incident. An 
“incident” consists of all actions between the time a student begins to create a risk of harm and the time 
the student ceases to pose a risk of harm and returns to his or her regular programming. 

Response to the Use of Physical Restraint or Seclusion 

Debriefing 

Following each incident of physical restraint or seclusion, MCA will ensure that, within two school days, 
an administrator or designee reviews the incident with all staff persons who implemented the use of 
physical restraint or seclusion to discuss whether the use of restraint or seclusion was implemented in 
compliance with this policy, and how to prevent or reduce the future need for physical restraint and/or 
seclusion. 

The administrator or designee will also review with the student who was restrained or secluded to 
discuss what triggered the student’s escalation and what the student and staff can do to reduce the 
future need for restraint or seclusion. 

When physical restraint or seclusion has resulted in serious bodily injury to a student or staff member 
requiring emergency medical treatment, the debriefing must take place as soon as possible but no later 
than the next school day. 

Following the debriefing, staff must develop and implement a written plan for response and de-
escalation for the student, or, if a plan already exists, staff must review and, if appropriate, revise it. 

Multiple Incidents of Physical Restraint and Seclusion 

Special Education/504 Students after Third Incident. After the third incident of physical restraint or 
seclusion in a school year of a student who has been found eligible for special education or has a Section 
504 plan, the student’s IEP or 504 team shall meet within 10 school days of the third incident to discuss 
the incident and consider the need to conduct a Functional Behavioral Assessment (FBA) and/or develop 
a Behavior Intervention Plan (BIP) or amend an existing one. 

For all other students after Third Incident. For students not described in the preceding paragraph, a 
team shall meet within ten school days of the third incident in a school year to discuss the incidents. 

 The team shall consist of the parent, an administrator or designee, a teacher for the student, a 
staff member involved in the incident (if not the teacher or administrator already invited), and 
other appropriate staff members. 



 

 

Page 7 of 8 
Tab 12. School Seclusion and Restraint Policy 

 The team shall consider the appropriateness of a referral to special education and, regardless of 
whether a referral to special education is to be made, the need to conduct an FBA, and/or 
develop a BIP. 

Parent Participation 

MCA will make reasonable, documented efforts to encourage parent participation in the required 
meetings and to schedule them at times convenient for parents to attend. MCA will not seek written 
permission from a parent to provide restraint and seclusion to a student. 

Cumulative Reporting  

Reporting 

A cumulative report will be made to Governing Board on a quarterly and annual basis to include: 

A. Aggregate number of uses of physical restraint 

B. Aggregate number of students placed in physical restraint 

C. Aggregate number of uses of seclusion 

D. Aggregate number of students placed in seclusion 

E. Aggregate number of serious bodily injuries to students related to the use of restraint 
and seclusions 

F. Aggregate number of serious bodily injuries to staff related to physical restraint and 
seclusion 

The Governing Board will review cumulative reports received and identify those areas that can be 
addressed to reduce the future use of physical restraint and seclusion. These cumulative reports may be 
requested by the Department of Education at any time. 

Reporting Data to the Department of Education 

MCA will submit to the Department of Education an annual report of the incidence of physical restraint 
and seclusion that must include: 

A. Aggregate number of uses of physical restraint 

B. Aggregate number of students placed in physical restraint 

C. Aggregate number of uses of seclusion 

D. Aggregate number of students in placed in seclusion 

E. Aggregate number of serious bodily injuries to students related to physical restraint and 
seclusion 

F. Aggregate number of serious bodily injuries to staff related to physical restraint and 
seclusion 
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COMPLAINT PROCESS 

Local Complaint Process 

Parent complaints related to restraint and seclusion are to be submitted to the school in accordance 
with local policy and procedure. 

Department of Education Complaint Process 

Any parent who is dissatisfied with the result of the local complaint process may file a complaint with 
the Department of Education, which complaint is not considered an appeal of that local process. The 
Department shall review the results of the local complaint process and may initiate its own investigation 
of the complaint, and shall issue to the complaining parent and the school a written report with specific 
findings within 60 days of receiving the complaint. If a violation is found, the Department shall develop a 
corrective action plan by which the school will achieve compliance. 

Staff Training in Approved Programs 

The Department of Education will maintain a directory of approved training programs on its website at 
http://maine.gov/education/. MCA will ensure that specific administrators, designees, or staff will 
maintain certification in an approved training program. A list of staff with the required approved training 
will be made available in the learning management platform, as well as any central office, along with 
other school-wide emergency procedures, and will be updated at least annually. 

http://maine.gov/education/
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Tab 13. Disciplinary Removal of Students with Disabilities 
Policy 

This document also incorporates Tab 14 Disciplinary Removal of Students with Disabilities 
Administrative Procedure. 

If a student with a disability violates a code of conduct, he or she will be disciplined according to the 
discipline measures, described in the Discipline and Due Process for Students section of the school 
handbook, including suspension up to a maximum of 10 school days without access to educational 
services. Once a student with a disability has been suspended for a total of 10 schools days in the same 
school year, MCA will continue to provide educational services to that student during any subsequent 
days of suspension. MCA will conduct a functional behavioral assessment to determine if the conduct 
giving rise to the violation manifested from the student’s disability in any instance where the violation 
results in a suspension that exceeds 10 consecutive school days in duration. If it is determined that the 
violation manifested from the student’s disability, MCA will develop a behavior plan to address the 
behavior violation so that it does not recur.   

If MCA determines that the violation is not a manifestation of the student’s disability, the school will 
apply the discipline procedures to the student in the same manner and for the same duration as the 
procedures would be applied to students without disabilities, except that for each day of suspension 
imposed beyond the tenth school day in any given school year that the student was suspended, MCA 
will continue to provide educational services to the student to enable the student to continue to 
participate in the general education curriculum and to progress toward meeting the goals set out in the 
student’s IEP.    
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Tab 14. Disciplinary Removal of Students with Disabilities 
Administrative Procedure 

This document also incorporates Tab 13 Disciplinary Removal of Students with Disabilities 
Policy. 

If a student with a disability violates a code of conduct, he or she will be disciplined according to the 
discipline measures, described in the Discipline and Due Process for Students section of the school 
handbook, including suspension up to a maximum of 10 school days without access to educational 
services. Once a student with a disability has been suspended for a total of 10 schools days in the same 
school year, MCA will continue to provide educational services to that student during any subsequent 
days of suspension. MCA will conduct a functional behavioral assessment to determine if the conduct 
giving rise to the violation manifested from the student’s disability in any instance where the violation 
results in a suspension that exceeds 10 consecutive school days in duration. If it is determined that the 
violation manifested from the student’s disability, MCA will develop a behavior plan to address the 
behavior violation so that it does not recur.   

If MCA determines that the violation is not a manifestation of the student’s disability, the school will 
apply the discipline procedures to the student in the same manner and for the same duration as the 
procedures would be applied to students without disabilities, except that for each day of suspension 
imposed beyond the tenth school day in any given school year that the student was suspended, MCA 
will continue to provide educational services to the student to enable the student to continue to 
participate in the general education curriculum and to progress toward meeting the goals set out in the 
student’s IEP.    
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Tab 15. Emergency Management Resource Guide  
It is our goal that our staff and families be safe. Toward that end, following are policies that employees 
should follow in the event that unsafe conditions occur.  

Guidelines and Procedures for Staff 
 
Inclement Weather 

MCA will not recognize “Snow Days”. Teachers and staff will treat “snow days” as “work from home 
days” whenever possible. The administrative assistants and staff members unable to work from home 
will be expected to report to the teaching/learning center unless the building is closed or unless doing so 
creates an unsafe driving situation. Anytime a staff member is working from home, he/she should call in 
and update his/her voicemail.   

In the event of inclement weather that makes travel to the office potentially unsafe, the following 
guidelines will be followed:  

 The principal or designee will notify staff members through WebMail by 6:30 a.m. that the 
teaching/learning will be closed for the day. If Internet access is not available due to power 
outages, the principal will contact employees by phone. Staff members who are unable to 
receive phone or email notifications should contact the principal.   

 Teachers will be expected to work from home unless internet access is unavailable due to 
weather conditions.   

 Employees unable to do their job from home will need to take personal time off (PTO). Time off 
may be evaluated on a case by case basis by the principal should the weather event be 
prolonged or extensive.   

 The principal or designee will send a WebMail to families notifying them of the office closure, 
reminding them that teachers are available for contact through WebMail.  

 The principal or designee will notify upstream managers of the teaching/learning center closing.    

 The principal or designee will monitor conditions and update information as warranted until 
employees are able to safely return to the teaching/learning center.  

In the event that inclement weather is forecast during the school day, the principal or designee will 
monitor weather and make the determination regarding early employee departures.   

If localized weather makes travel to the office unsafe for specific employees, those employees are 
responsible for calling or WebMailing the principal no later than 8:00 a.m.   

Natural Disaster 

In the event of a natural disaster (tornado, flood, etc.) decisions about where and how to work will be 
made using the following protocol. 
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In the event that a natural disaster happens outside of office hours:  

 The principal or designee will be responsible for determining the viability of reporting to the 
teaching/learning center and will advise employees accordingly.  

 Individual employees affected by a disaster or impeded from coming to the teaching/learning 
center should advise the principal at his/her earliest convenience.   

 The principal or designee will be responsible for monitoring conditions and advising employees 
regarding when return to the teaching/learning center is appropriate.  

In the event of the prediction of a tornado occurring during the school day, the principal or designee will 
be responsible for monitoring the weather reports and coordinating with building management.  At 
their direction, all employees will follow the procedure for moving to safety established by the building 
managers including the following:  

 Move to the lowest level of the building using the stairs.  

 Move to an interior hallway.  

 Sit placing back against the wall.  

 Remain calm and follow directions issued by building management or school leadership.  
Remain in place until directed to either leave the building or return to the teaching/learning 
center.   

Fire 

Employees will follow the procedures for fire safety as established by the building management. 

Standard evacuation policies should be executed including the immediate exit of the building using the 
stairways. Designated gathering spot will be the parking lot directly in front of the building.   

Should an employee discover a fire, he/she should immediately pull the fire alarm, notify building 
management, and safely exit the building.   

Medical Emergency  

In the event of a medical emergency, the following procedures will occur:  

 The principal or designee will assess and call 911 if necessary.  

 No attempt will be made to move the victim unless he/she is in danger.  

 Make sure the victim is breathing. Staff members trained in CPR should initiate if necessary. 

 Initiate first aid if needed by trained staff member. 

 Provide information to medical personnel as they arrive.  

 Notify principal as soon as possible.  

 Complete the appropriate Injury Form (provided by human resources).   

 The Administrative Assistant will notify the employee’s emergency contact person.   
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Bomb Threat 

In the event of a bomb threat, the following procedures should be followed:  

 The person receiving the threat should engage in as long a conversation as possible to obtain as 
much information as possible.   

 If possible person taking threat should try and summon another employee and let them know 
what is going on. That person will call the Police (9-1-1).     

 The person fills out Bomb Threat Checklist: 

a. Time of Call: 

b. Phone # Where Call was received 

c. Questions: 

i. When will bomb explode? 

ii. Where is the bomb located? 

iii. What does the bomb look like? 

iv. What kind of bomb is it? 

v. What will cause it to explode? 

vi. Did you place the bomb? 

vii. Why? 

viii. Where are you calling from? 

ix. What is your address? 

x. If the voice is familiar who does it sound like? 

xi. Were there background noises? 

xii. Remarks: 

 

Field Trip Safety Procedures 

The comfort and safety of families will be first and foremost in any decisions made regarding field trips.  
Toward that end, the following procedures will be implemented. 

Inclement Weather/Natural Disasters/Fire 

When making the decision to cancel or postpone a field trip due to inclement weather, the following 
protocols will be followed:  

 Whenever possible, a decision will be made the night before the field trip and Learning Coaches 
who have RSVP’d will be notified by phone. A general Webmail will be sent out to all families.  

 If a change must be made the morning of a scheduled field trip, every effort will be made to 
contact every individual family who has signed up, first by phone followed by a general webmail 
to all families.  
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In the event that inclement weather occurs unexpectedly during a field trip the following protocols will 
be followed:  

 Teachers will monitor potential weather events using cell phones or other available resources.  

 If weather is imminent, teachers will follow the direction of the location management at the 
field trip location, moving families to safe areas as warranted.   

 If no management personnel are available, teachers will make the decision regarding keeping 
families safe. Personnel will err on the side of caution. 

In the event of fire and building management is present, teachers will follow the direction of those 
persons in moving students and families to safety. In the event of a fire and no building management is 
present, teachers will use all information available to determine and move families to a safe location.   

Medical 

In the event of a medical emergency involving a student, teachers should make every effort to support 
the parents in whatever way needed. 

In the event of a medical emergency involving a parent or Learning Coach, the following protocol will be 
followed:  

 The principal or designee will assess and call 911 if necessary.  

 No attempt will be made to move the victim unless he/she is in danger.  

 Make sure the victim is breathing. Staff members trained in CPR should initiate if necessary. 

 Initiate first aid if needed by trained staff member 

 Provide information to medical personnel as they arrive.  

 Identify and notify the parent’s emergency contact person.   

 Aid the student in whatever way is deemed appropriate.  

 Complete the necessary Injury Form provided by human resources.  

Notification 

In all events, the immediate supervisor should be notified as soon as possible. Teachers would notify the 
principal or designee.  
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Tab 16. Anti-bullying Policy 
The Governing Board is committed to providing a safe, positive, productive, and nurturing educational 
environment for all of its students, and encourages the promotion of positive interpersonal relations 
among members of the school community. 

Harassment, intimidation, bullying, cyber-bullying, and/or hazing toward any member of the school 
community, whether by or against any student, staff, or other third parties, is strictly prohibited and will 
not be tolerated. Examples of such prohibited behavior include, but are not limited to, stalking, 
bullying/cyber bullying, intimidating, menacing, coercion, name-calling, taunting, making threats, and 
hazing. This prohibition includes aggressive behavior; physical, verbal, and psychological abuse; and 
violence within a dating relationship. These types of behavior are forms of intimidation and harassment 
and are strictly prohibited, regardless of whether or not the target of the prohibited behavior are 
members of a legally protected group, such as, but not limited to, sex, sexual orientation, race, color, 
national origin, marital status, or disability. 

The following definitions are intended to provide guidance in assessing whether a particular behavior is 
a prohibited behavior. They are not exhaustive in their scope and are not intended to replace the 
intuition of the individual. When in doubt as to whether or not a particular suspected behavior is a 
prohibited behavior, you are urged to rule on the side of caution and report your concerns to the 
appropriate authority, as provided for in this policy. 

Harassment – any intentional behavior or course of conduct (whether written, verbal, graphic, or 
physical) directed at a specific person or group of persons that causes substantial physical and/or 
emotional distress or harm and is sufficiently severe, persistent, and/or pervasive that it creates an 
intimidating, threatening, and/or abusive educational environment for the other person(s) and serves 
no legitimate purpose. 

Bullying – a course of abusive treatment (whether written, verbal, graphic, or physical) that typically 
involves the use of force or coercion to affect others, particularly when habitual and involving an 
imbalance of power. It may involve verbal, written or cyber harassment, physical assault or coercion and 
may be directed persistently towards particular victims. 

Cyber-bullying – the use of information and communication technologies, such as, but not limited to, 
cell phone, email, instant messaging, social media websites, Twitter, etc., to support deliberate and 
hostile behavior by an individual or group, that (i) is intended to harm others or (ii) that an objectively 
reasonable person would expect to cause harm to others. Cyber-bullying includes the posting or other 
transmission of text, video, or images that are embarrassing, demeaning, or threatening in nature, 
regardless of whether the subject of such text, video, or images directed, consented to or otherwise 
acquiesced in the at issue posting or other transmission. 

Hazing – the use of ritual and other activities involving harassment, bullying, cyber-bullying, 
intimidation, abuse or humiliation for the purpose of initiating a person or persons into a group, 
regardless of whether such person(s) consented to or otherwise acquiesced in the at issue behavior(s) 
and action(s). 
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Intimidation – a course of behavior that instills fear or a sense of inadequacy. 

Violence within a dating relationship – any behavior by a student exhibited towards that student’s 
dating partner that is an attempt to gain and/or maintain power and/or control over a dating partner 
through violence, threats of violence, and/or physical, verbal, psychological, and/or mental abuse. 

Sexting – knowingly using a computer, or any other device capable of electronic data transmission or 
distribution, to transmit or distribute to another person any photograph or video which depicts nudity 
and/or text message that is sexually explicit and/or is harmful to minors. Knowingly possessing a 
photograph or video that was transmitted or distributed by another person as described above. 

Prohibited behaviors include all of the above. 

The school administration and Governing Board will not tolerate any gestures, comments, threats, or 
actions which (i) cause, threaten to cause, or an objective and reasoned third-party would find was 
intended to cause, bodily harm or personal degradation, or (ii) creates, or an objective and reasoned 
third-party would determine was intended to create, an intimidating, threatening, or abusive 
environment for any student, staff member, member of the administration, parent or guardian, or other 
third-party. 

This policy applies to all school-related activities and/or engagements, including, but not limited to, 
online school-related activities such as LiveLesson® sessions, participation in clubs and activities, 
WebMail messages, text messages, discussions, telephonic communications, and message boards; and 
in-person activities, such as state testing, field trips, open houses, and any other in-person school-
related activities on school property. This policy also applies to those activities or engagements which 
occur off school property if the student or employee is at any school-sponsored, school-approved, or 
school-related activity or function, such as field trips or events where students are under the school’s 
control, in a school vehicle, where an employee is engaged in school business, or where the prohibited 
behavior is facilitated through the use of any school property or resources. 

Any student or student’s Learning Coach who believes that student, any other student, or other third-
party, has been or is the recipient of any of the above-described prohibited behaviors should 
immediately report the situation to the school counselor or principal. The student may also report 
concerns to teachers and other school staff who will be responsible for notifying the appropriate school 
administrator or Governing Board official. Complaints about prohibited behavior against the principal 
should be filed with the Governing Board. 

Every student is encouraged, and every staff member is required, to report any situation that they 
believe to be prohibited behavior. Reports may be made to those identified herein. If a student or other 
individual believes there has been prohibited behavior, he/she should report it and allow the 
administration to determine the appropriate course of action. Any teacher, school administrator, or 
school staff member who does not make a timely written report of an incident of prohibited behavior 
shall be subject to appropriate disciplinary action in accordance with the school’s disciplinary process 
(found in the school handbook). 

All complaints about prohibited behavior shall be kept confidential and be promptly investigated. The 
principal or appropriate administrator shall prepare a written report of the investigation upon 
completion. Such report shall include findings of fact, a determination of whether any prohibited 
behavior(s) were verified, and, when prohibited acts are verified, a recommendation for intervention, 
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including disciplinary action, shall be in the report. Where appropriate, written witness statements will 
be attached to the report. When the target of the prohibited behavior is a student, MCA will provide 
that student with a written copy of the rights, protections, and support services available to him/her. If 
there is any evidence that the student has experienced physical harm as a result of the prohibited 
behavior, the school shall promptly communicate that information to the appropriate personnel, 
including, but not limited to, emergency personnel and /or law enforcement. 

If the investigation finds an instance of harassment, intimidation, bullying, dating violence, or any other 
prohibited behavior has occurred, it will result in prompt and appropriate remedial and/or disciplinary 
action in accordance with the school’s disciplinary process. This may include up to expulsion for 
students; up to discharge for employees; exclusion for parents, guests, volunteers, and contractors; and 
removal from any official position and/or a request for a Governing Board member(s) to resign. 
Individuals may also be referred to law enforcement officials. Remedial and/or disciplinary action for 
employees will follow the procedures outlined in the Staff Handbook. Remedial and/or disciplinary 
action for students will follow the procedures outlined in the Student Handbook. 

When appropriate, the target(s) of the prohibited behavior (and/or such target’(s) Learning Coach(es)) 
shall be notified of the findings of the investigation, and, when appropriate, that action has been taken. 
In providing such notification care shall be taken to respect the statutory privacy rights of the accused 
perpetrator of such harassment, intimidation, bullying, and/or dating violence. 

If after investigation the act(s) of prohibited behavior by a specific student is/are verified, the school 
principal or appropriate administrator shall notify in writing the Learning Coach of the perpetrator of 
that finding. If disciplinary consequences are imposed against such student, a description of such 
discipline shall be included in the notification. 

Retaliation against any person who reports, is thought to have reported, files a complaint, or otherwise 
participates in an investigation or inquiry concerning allegations of harassment, intimidation, bullying, 
dating violence, or any other prohibited behavior will not be tolerated, independent of whether a 
complaint is substantiated. Such retaliation shall be considered a serious violation of school policy, and 
suspected retaliation should be reported in the same manner as prohibited behavior. Making 
intentionally false reports about prohibited behavior will not be tolerated. Retaliation and intentionally 
false reports may result in disciplinary action as indicated above. 

This policy shall not be interpreted as infringing upon the First Amendment rights of students (i.e., to 
prohibit a reasoned and civil exchange of opinions, or debate, that is conducted at appropriate times 
and places during the school day and is protected by State or Federal law). 

Complaints 

Students and/or their Learning Coaches may file written reports regarding any suspected prohibited 
behavior by completing the Report of Bullying, Aggressive, or Other Prohibited Behavior Form, found in 
the Forms section of the Virtual Library in Connexus, and sending this to MCA. Such reports should be 
reasonably specific including person(s) involved, number of times and places of the alleged conduct, the 
target of the suspected prohibited behavior(s), and the names of any potential student or staff 
witnesses. Such reports may be filed with any school staff member or administrator, and they shall be 
promptly forwarded to the school principal for review, investigation, and action. 
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Students and/or their Learning Coach may make informal complaints of conduct that they consider to be 
prohibited behavior(s) by verbal report to a teacher, school administrator, or other school personnel. 
Such informal complaints shall be reasonably specific including person(s) involved, number of times and 
places of the alleged conduct, the target of suspected prohibited behavior, and the names of any 
potential student or staff witnesses. A school staff member or administrator who received an informal 
complaint shall promptly document the complaint in writing by completing the Report of Bullying, 
Aggressive, or Other Prohibited Behavior Form, found in the Forms section of the Virtual Library. This 
written report shall be promptly forwarded by the school staff member and/or administrator to the 
building principal for review, investigation, and appropriate action. 

Privacy/Confidentiality 

MCA will respect the privacy of the complainant, the individual(s) against whom the complaint is filed, 
and the witnesses as much as possible, consistent with the school’s legal obligations to investigate, to 
take appropriate action, and to conform with any discovery or disclosure obligations. All records 
generated under this policy and its related administrative guidelines shall be maintained as confidential 
to the extent permitted by law. 
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Tab 17. Anti-harassment Policy 

Part of the larger Anti-Bullying Policy in Tab 16. 

The Governing Board is committed to providing a safe, positive, productive, and nurturing educational 
environment for all of its students, and encourages the promotion of positive interpersonal relations 
among members of the school community. 

Harassment, intimidation, bullying, cyber-bullying, and/or hazing toward any member of the school 
community, whether by or against any student, staff, or other third parties, is strictly prohibited and will 
not be tolerated. Examples of such prohibited behavior include, but are not limited to, stalking, 
bullying/cyber bullying, intimidating, menacing, coercion, name-calling, taunting, making threats, and 
hazing. This prohibition includes aggressive behavior; physical, verbal, and psychological abuse; and 
violence within a dating relationship. These types of behavior are forms of intimidation and harassment 
and are strictly prohibited, regardless of whether or not the target of the prohibited behavior are 
members of a legally protected group, such as, but not limited to, sex, sexual orientation, race, color, 
national origin, marital status, or disability. 

Harassment – any intentional behavior or course of conduct (whether written, verbal, graphic, or 
physical) directed at a specific person or group of persons that causes substantial physical and/or 
emotional distress or harm and is sufficiently severe, persistent, and/or pervasive that it creates an 
intimidating, threatening, and/or abusive educational environment for the other person(s) and serves 
no legitimate purpose. 
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B. Organizational and Operational Plan 
The Organizational and Operational Plan should provide an understanding of how the 
school will be operated, beginning with the governance and management. It should 
present a clear picture of the schools’ operating priorities, delegation of responsibilities 
and relationships with key stakeholders. 

B.1 School Calendar and Daily Schedule 
Present the school calendar showing the number of days the school will be in session 
and sample daily class schedules showing daily hours of operation and allocation of 
time for core instruction, supplemental instruction, extra-curricular and after-school 
activities, as applicable. 

School Calendar 

MCA will follow a traditional school year calendar that includes 180 school days (currently exceeding 
Maine requirements) during which instruction is provided by school staff. The Governing Board will 
approve the school calendar annually, and the calendar provides 180 days of instruction for students 
with 200 work days for teachers. The school will observe any special observance days as required by 
state law. To support the mission of a virtual school, the school calendar may be extended to allow 
families more flexibility in completing work, or to provide extra learning time for students who are at 
risk (generally not by more than two weeks). Although there is more flexibility in a virtual school 
program than in a traditional school regarding when instruction occurs, students are still expected to 
follow the school calendar.   

The Governing Board-approved school calendar includes days when teachers will not be available due to 
professional development (all other Support Services are available during these days), and days when 
the school is completely closed (no Support Services are available during these days). Student learning 
may continue during any days when the school is closed as student’s still have access to their online 
course, learning content, and personalized learning plan.   

Figure 19. Proposed 2014-2015 School Calendar  

First Day of School September 2, 2014 
Columbus Day (no school in session) October 13, 2014 
Veterans’ Day (no school in session) November 11, 2014 
Thanksgiving Break  (no school in session) November 24-28, 2014 
Winter Vacation (no school in session) December 22, 2014 – January 2, 2015  
Martin Luther King, Jr. Day (no school in session) January 19, 2015 
First Semester End Date January 29, 2015 
February Vacation  (no school in session) February 16-20, 2015 
April Vacation(no school in session) April 20-24, 2015 
Memorial Day  (no school in session) May 25, 2015 
Last Day of School June 19, 2015 
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Sample Daily Class Schedules 

Typical Student Day:  The time commitment it requires of students is comparable to that of a traditional 
school day. Since learners will not face the distractions and interruptions of a typical school setting – 
from lining up in the hallway to waiting out the teacher’s handling of disruptive peers – they often use 
their learning time much more efficiently. The in-depth application of concepts that is often relegated to 
homework in a conventional school setting will be an integral part of the learning day; the application of 
discrete skills, extended projects, and remedial and enrichment activities is part of the daily routine for 
students and their Learning Coaches. The MCA program will provide for and offer more than the legally 
mandated minimum instructional minutes for every grade. 

Figure 20 represents an example of a student school day. Activities vary based upon student needs, 
coursework, and personal schedules. Learning is integrated within individual activities as well as 
LiveLesson sessions (defined in Section II.A.1, Instructional Methods) and phone calls with teachers. 
Learning can occur when students learn best – not just between 9 a.m. and 3 p.m. Students will create 
daily checklists to ensure they are staying on-task.  The daily routine includes checking WebMail, looking 
at the to-do list on Connexus, reviewing the daily planner in Connexus, and completing lessons listed in 
the planner.  Students will easily see which lessons are due as they are in bolded text. As lessons are 
completed they will change from bold to regular text. Students can access the lessons directly from their 
daily planners.  In addition, students can access any notes or tips provided by the teacher and view 
important course-related information like LiveLesson session schedules, recordings, and supplemental 
materials. Students can track their progress and grades at any time in the Grade Book.  

Figure 20. A Day in the Life of a Student  

SAMPLE STUDENT “DAY IN THE LIFE” 
Morning Learning Coach logs on, reads messages, and reviews lessons. 

 Student reads and responds to WebMail messages from teacher about progress. 

 Student participates in an Algebra LiveLesson session with teacher and classmates. 

 Student completes an Algebra lesson. Learning Coach monitors and facilitates learning as 
necessary. 

 Student completes a Language Arts lesson, including reading, writing, and discussing the lesson 
activities and text. Student completes a lesson and takes a quiz online.  

 Student goes outside for half- mile run.  

Afternoon Student makes soup for lunch, as part of the Home Life Course. 

 Student completes a science lesson and finishes reading a non-fiction reading selection. 

 Student does hands-on science experiment outside and begins a rough draft of science report. 

 Student heads off for work shift at the local grocery store. 

 After work, student completes art lesson and begins art project then participates in Robotics Club.  
Student records attendance. Learning Coach confirms lessons completed and attendance.  

 Student reviews next day’s schedule and prepares accordingly. 
 

Typical Teacher Day:  The school day is not limited to certain hours for start and end times; however, the 
teaching staff is available during the hours of operation, typically 8 a.m.–4 p.m. Teachers work primarily 
from a teaching center. Teachers collaborate to share ideas, information, and teaching techniques with 
the families who are always welcome to visit.   
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Figure 21. A Day in the Life of a Teacher 

SAMPLE TEACHER “DAY IN THE LIFE” 
Morning Teacher logs on, reads messages, and reviews individual student attendance, participation and 

performance. 

 Teacher sends a WebMail message to a student answering a question; teacher responds to 
Learning Coaches’ questions/feedback. 

 Teacher holds a science LiveLesson session with a group of students and notes who is struggling to 
follow up with those students with after the lesson. 

 Teacher grades student portfolio assignments. 

 Teacher has a 1:1 session with a student who had questions on a lesson. 

 Teacher meets with other staff for a brown bag professional development lunch to discuss the 
Assessment Performance Objective Report 

Afternoon Teacher checks WebMail & grades assignments that have been submitted  

 Teacher calls 5 students to do a Curriculum Based Assessment (CBA) 

 Teacher confers with the principal  

For more information on how students succeed in a virtual learning environment, please view the videos 
provided at the following URL: http://www.connectionsacademy.com/online-high-school/student-
life/student-videos/  

Anna Marie is a recent graduate of a school supported by Connections.  She is currently a freshman at 
the College of Mount St. Joseph in Cincinnati. To learn how attending a virtual high school helped 
prepare her for attending a brick-and-mortar university, please visit the following URL: 
http://www.connectionsacademy.com/online-high-school/student-life/student-videos/anna-marie-
ridenour.aspx  

Describe how instructional delivery is measured and how time for core instruction, 
supplemental instruction, extra-curricular and after-school activities, as applicable, are 
allocated. 

The teacher will, both one-on-one and in small groups:  

 Monitor and evaluate the student's learning and progress in the course, including reviewing, 
grading, and providing feedback on assessments 

 Conduct synchronous targeted LiveLesson sessions to intervene directly when the student is 
struggling and further engage and enhance learning when the student demonstrates mastery 

 Communicate instructional guidance promptly and fully with students, parents, and Learning 
Coaches (via WebMail messages, phone conversations, and message boards) 

 Modify the student's program to meet his or her needs (e.g., lesson pacing and modifications; 
custom assessments; supplemental instructional interventions) 

 Keep track of student and family interactions and program modifications via Connexus 

To determine if a student has completed a course, the full-time certified teacher will confirm that the 
student has completed all lessons and assessments (including end of course exams, where applicable).  

  

http://www.connectionsacademy.com/online-high-school/student-life/student-videos/
http://www.connectionsacademy.com/online-high-school/student-life/student-videos/
http://www.connectionsacademy.com/online-high-school/student-life/student-videos/anna-marie-ridenour.aspx
http://www.connectionsacademy.com/online-high-school/student-life/student-videos/anna-marie-ridenour.aspx
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Explain how weekly live, interactive contact will occur. 

As stated previously, LiveLesson sessions and phone conversations allow highly skilled teachers and 
students to interact weekly with one another synchronously in a virtual classroom. Utilizing unique, 
interactive tools, LiveLesson sessions allow teachers to create and lead real-time, lively interactions of a 
traditional classroom, but in an online setting. Teachers use LiveLesson sessions regularly to convene 
groups of students together to focus on particular learning topics, and may also use LiveLesson sessions 
for independent student work groups to collaborate on activities, via chat, electronic whiteboard, and 
shared web surfing. In addition, teachers collaborate synchronously with students and Learning Coaches 
through phone calls to discuss the PLP and conduct Curriculum Based Assessments (CBAs). Teachers will 
schedule at least one weekly live synchronous interactive contact for all courses in middle school and all 
core courses for high school students each week.  

When teachers and students meet face-to-face on field trips, instruction is also delivered synchronously. 
Each month, multiple opportunities will be provided for students to participate on field trips throughout 
the state. The Governing Board has already created a list of 21 field trips and opportunities for face-to-
face interaction for the first school year that may include the following:  

 Back to School Picnic 

 Conservation Fair 

 Meet and Greet - Skate Night 

 Acadia National Park 

 Portland Museum of Art 

 Maine Maritime Museum 

 Portland Stage 

 Owl's Head Transportation Museum 

 Blaine House and State House Tour 

 Maynard F. Jordan Planetarium 

 Scarborough Marsh Audubon Center 

 Maine State Museum 

 Free Flight model making 

 College visit/tour 

 Penobscot Theatre 

 Darling Marine Center 

 Maine Historical Society 

 Spring picnic 

 Maine Lighthouse Museum 

 Maine State Aquarium 

 Wild Acadia Fun Park (end of school year celebration) 

 
Discuss the conditions that will cause a school closing and the procedures for notifying 
families about any such closings. 

School Closings 

If the teaching/learning center closes due to an emergency such as hazardous weather conditions, the 
school will send Learning Coaches and students a “must read” WebMail message explaining the details 
of the teaching/learning center closure. The school will also record a voice mail message announcing the 
details of the teaching/learning center closure and the availability, or lack of availability, of teachers and 
other school services. Connections support personnel will be located in places where conditions may be 
different from those in the teaching/learning center location. Such services may be occasionally 
interrupted even when school operations are running as usual, or vice versa. Even if the school closes 
due to hazardous weather or other emergencies, students should still complete lessons and mark their 
attendance for the day.  

  

http://www.knox-lincoln.org/conservation-fair/
http://www.nps.gov/acad/planyourvisit/index.htm
http://www.portlandmuseum.org/
http://www.mainemaritimemuseum.org/
http://www.portlandstage.org/
http://www.ohtm.org/index.html
http://www.mainestatemuseum.org/learn/schedule_a_tour_or_program/blaine_house_and_state_house_tours/
http://www.galaxymaine.com/
http://mainestatemuseum.org/
http://www.penobscottheatre.org/index.php
http://www.dmc.maine.edu/k12.html
http://www.mainehistory.org/
http://www.mainelighthousemuseum.com/
http://www.maine.gov/dmr/rm/aquarium/
http://www.wildacadia.com/
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Two significant benefits of the virtual school environment are the flexibility of scheduling and the 
flexibility of the location. Should a student lose power for several days and be unable to log in, he/she 
can still stay on target to finish the class by making up the time once the power is restored.  In addition, 
virtual schooling allows a student to attend class from any location, anywhere. Therefore, if a student 
loses power in his/her home, he/she can log on from a local library, coffee shop, or community center 
and still continue attending school.  

Required Tabs 
18. Sample Daily Schedule for each grade span the school intends to operate (elementary, 

middle and/or high school) 
19. Annual Calendar for the first year of operation  
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Tab 18. Sample Daily Schedule for one grade in each 
proposed division  

Sample Daily Class Schedules 

Typical Student Day:  The time commitment it requires of students is comparable to that of a traditional 
school day. Since learners will not face the distractions and interruptions of a typical school setting – 
from lining up in the hallway to waiting out the teacher’s handling of disruptive peers – they often use 
their learning time much more efficiently. The in-depth application of concepts that is often relegated to 
homework in a conventional school setting will be an integral part of the learning day; the application of 
discrete skills, extended projects, and remedial and enrichment activities is part of the daily routine for 
students and their Learning Coaches. The MCA program will provide for and offer more than the legally 
mandated minimum instructional minutes for every grade. 

Activities vary based upon student needs, coursework, and personal schedules. Learning is integrated 
within individual activities as well as LiveLesson sessions (defined in Section II.A.1, Instructional 
Methods) and phone calls with teachers. Learning can occur when students learn best – not just 
between 9 a.m. and 3 p.m. Students will create daily checklists to ensure they are staying on-task.  The 
daily routine includes checking WebMail, looking at the to-do list on Connexus, reviewing the daily 
planner in Connexus, and completing lessons listed in the planner.  Students will easily see which lessons 
are due as they are in bolded text. As lessons are completed they will change from bold to regular text. 
Students can access the lessons directly from their daily planners.  In addition, students can access any 
notes or tips provided by the teacher and view important course-related information like LiveLesson 
session schedules, recordings, and supplemental materials. Students can track their progress and grades 
at any time in the Grade Book.  

For more information on how students succeed in a virtual learning environment, please view the videos 
provided at the following URL: http://www.connectionsacademy.com/online-high-school/student-
life/student-videos/  

Anna Marie is a recent graduate of a school supported by Connections.  She is currently a freshman at 
the College of Mount St. Joseph in Cincinnati. To learn how attending a virtual high school helped 
prepare her for attending a brick-and-mortar university, please visit the following URL: 
http://www.connectionsacademy.com/online-high-school/student-life/student-videos/anna-marie-
ridenour.aspx  

http://www.connectionsacademy.com/online-high-school/student-life/student-videos/
http://www.connectionsacademy.com/online-high-school/student-life/student-videos/
http://www.connectionsacademy.com/online-high-school/student-life/student-videos/anna-marie-ridenour.aspx
http://www.connectionsacademy.com/online-high-school/student-life/student-videos/anna-marie-ridenour.aspx
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Tab 19. Annual Calendar 
 

First Day of School September 2, 2014 
Columbus Day (no school in session) October 13, 2014 
Veterans’ Day (no school in session) November 11, 2014 
Thanksgiving Break  (no school in session) November 24-28, 2014 
Winter Vacation (no school in session) December 22, 2014 – January 2, 2015  
Martin Luther King, Jr. Day (no school in session) January 19, 2015 
First Semester End Date January 29, 2015 
February Vacation  (no school in session) February 16-20, 2015 
April Vacation(no school in session) April 20-24, 2015 
Memorial Day  (no school in session) May 25, 2015 
Last Day of School June 19, 2015 
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B.2 Student Recruitment and Enrollment 
In the table provided, enter the grades to be served each year for the full term of the 
charter; minimum, planned and maximum enrollment per grade per year for the term of 
the charter. 

Figure 22 includes the projected enrollment for MCA. It is listed as minimum enrollment/planned 
enrollment/maximum enrollment.  

Figure 22. Projected Enrollment Table  

Projected Enrollment Table 
Grades Ages 2014-2015  2015-2016  2016-2017  2017-2018  2018-2019  

7 12-13 40/45/50 50/60/65 65/75/85 85/95/100 100/125/125 
8 13-14 40/45/50 50/60/65 65/75/85 85/95/100 100/125/125 
9 14-15 40/45/50 50/60/65 65/75/85 85/95/100 100/125/125 
10 15-16 40/45/50 50/60/65 65/75/85 85/95/100 100/125/125 
11 16-17 40/45/50 50/60/65 65/75/85 85/95/100 100/125/125 
12 17-18 40/45/50 50/60/65 65/75/85 85/95/100 100/125/125 
Total  240/270/300 300/360/390 390/450/510 510/570/600 600/750/750 

MCA is aware of the limits limit set forth in Title 20-A, section 2404, subsection 2, paragraphs D and E:  

 “D. For a school administrative unit with an enrollment of 500 or fewer students, a public 
charter school, unless authorized by a school administrative unit, may not enroll more than 5% 
of a school administrative unit's noncharter public school students per grade level in each of the 
first 3 years of the public charter school's operation. [2011, c. 414, §5 (NEW).]” 

 “E. For a school administrative unit with an enrollment of more than 500 students, a public 
charter school, unless authorized by a school administrative unit, may not enroll more than 10% 
of a school administrative unit's noncharter public school students per grade level in each of the 
first 3 years of the public charter school's operation. [2011, c. 414, §5 (NEW).]53 

Describe the plan and timelines for student recruitment and enrollment, including lottery 
procedures. Explain the plan for student recruitment and marketing that will provide 
equal access to interested students and families. Specifically describe the plan for 
outreach to families in poverty, academically low-achieving students, students with 
disabilities, English Language Learners, students of all income levels and other youth at 
risk of academic failure.  

Student Recruitment and Enrollment 

Student recruitment and enrollment policies need to be balanced with the mutual goals of ensuring that 
families are aware of their choices with the competing demand of being fiscally conservative. Enrollment 
will generally begin in March for the school year starting in August, with reasonable public notice given 
at least 30 days before the enrollment application deadline and according to all Maine rules and 
regulations. A student may attend any charter school that serves his or her grade level as long as the 
school has sufficient space. 

                                                 
53 http://www.mainelegislature.org/legis/statutes/20-a/title20-Asec2404.html  

http://www.mainelegislature.org/legis/statutes/20-a/title20-Asec2404.html
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MCA has an active base of interested families that have already reached out, over 3,000 people without 
any direct outreach, to the Connections website seeking additional information about the school. Upon 
approval of the charter, MCA will actively recruit families that represent the full cultural, demographic 
and socioeconomic range of Maine. To do so, MCA will use a variety of means to inform families about 
its services and provide them an opportunity to enroll, including: 

 Direct mail: MCA will conduct direct mail campaigns announcing the school to families with 
students throughout Maine. In a typical mailing, a postcard will be sent out inviting parents to 
attend an Information Session, visit the website, and/or contact the call center. MCA may also 
use electronic mail to supplement or replace its physical mail campaign.   

 Information sessions: MCA will conduct multiple Information Sessions across Maine to assure 
that families from a variety of communities are able to attend. Information sessions may be 
virtual and families may attend the session from home via their computers. MCA will educate 
families about the school and provide a complete array of information, including its curriculum, 
teaching methods, technology resources and testing requirements.  

 Web site: Connections will create and maintain a website with a special link to MCA. The 
website will contain information about MCA, its approach, its curriculum, and FAQs and their 
answers. The site will also include enrollment information and procedures, information sessions 
schedules, and other useful tools for prospective students and their families. 

 Telephone/e-mail information service: MCA will launch and maintain a toll-free information 
line and an email information service to answer parents’ questions.  

 Community and youth services partnerships: As part of its outreach process MCA will provide 
information about the school to the community that may include:  youth-serving organizations 
such as Boys and Girls Clubs, parent groups, health-related organizations, and organizations for 
young actors, dancers, and athletes. 

 Media outreach: MCA will make use of paid media, primarily advertisements in local 
newspapers and radio service announcements. 

 Referrals/word of mouth: As MCA grows, it anticipates that an increasing number of families 
who come to the school will enroll due to positive feedback received from their friends, 
community members, traditional school leaders and family. In schools supported by 
Connections nationally, 95% of parents say they would recommend their school to friends, 
neighbors and relatives. 

 Search Engines and Social Media: MCA will be linked to leading Internet search engines with 
local reference capability to help Maine families looking for a virtual school option to find this 
high-quality school. In addition, MCA benefits from Facebook, Twitter, and other social media 
outreach conducted by parent advocates. 

Figure 23 illustrates a sample calendar of recruitment activities.The calendar will be revised and finalized 
once the school is approved. 
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Figure 23. Calendar of Recruitment Activities  

Recruitment Activities Calendar 
August 2013 – March 2014  Work with Connections to select locations and finalize schedule of activities  

 Face-to-face and Virtual Information Sessions  

March 4, 2014  Final Commission Vote to Approve School 

March 2014  Launch MCA web pages 

 Issue press release announcing MCA’s approval 

 Begin advertising (broadcast, print, and online) 

 Email and call prospective families 

 Mail postcards to prospective Maine parents who contacted us  

 Attend targeted community events 

 Re-launch MCA Facebook page 

April 2014  Continue advertising (broadcast, print, and online) 

 Email and call prospective families 

 Attend targeted community events  

 Pitch stories and promote information sessions through local media  

 Begin information sessions (online and in-person) 

May 2014  Continue advertising (broadcast, print, and online) 

 Email and call prospective families 

 Attend targeted community events  

 Pitch stories and promote information sessions through local media  

 Continue information sessions (online and in-person) 

June 2014  Continue advertising (broadcast, print, and online) 

 Email and call prospective families 

 Attend targeted community events  

 Pitch stories and promote information sessions through local media  

 Mail postcards to prospective Maine parents who contacted us  

 Continue information sessions (online and in-person) 

July 2014  Continue advertising (broadcast, print, and online) 

 Email and call prospective families 

 Attend targeted community events  

 Pitch stories and promote information sessions through local media  

 Continue information sessions (online and in-person) 

August 2014  Continue advertising (broadcast, print, and online) 

 Email and call prospective families 

 Attend targeted community events  

 Pitch back-to-school stories and promote information sessions through local media  

 Back-to-school parties  

 Continue information sessions (online and in-person) 

September 2, 2014  First Day of School  

September 2014  First Day of School  

 Continue online advertising 

 Email and call prospective families 

 Pitch stories promoting school staff and interesting family stories to local media  

 Continue online information sessions 

October 2014  Email and call prospective families 

 Pitch stories promoting school staff and interesting family stories to local media  

 Continue online information sessions 

November 2014  Email and call prospective families 

 Pitch stories promoting school staff and interesting family stories to local media  

 Continue online information sessions 

December 2014  Email and call prospective families 

 Pitch stories promoting school staff and interesting family stories to local media  

 Continue online information sessions 
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Recruitment Activities Calendar 
January 2015  Email and call prospective families 

 Pitch stories promoting school staff and interesting family stories to local media  

 Continue online information sessions  

 Build local content on MCA web pages (student and staff profiles) 

February 2015  Begin online advertising 

 Email and call prospective families 

 Pitch stories promoting school staff and interesting family stories to local media  

 Continue online information sessions 

March 2015  Begin advertising (broadcast, print, and online) 

 Email and call prospective families 

 Mail postcards to prospective Maine parents who contacted us  

 Attend targeted community events 

 

Outreach to Families in Poverty, Academically Low-Achieving Students, 
Students with Disabilities, ELLs, Students of All Income Levels and Youth 
At Risk of Academic Failure 

MCA will be open to all students statewide on a space available basis and will not discriminate in its 
admission policies or practices. MCA admissions procedures will comply with IDEA 2004 and Civil Rights 
protections. MCA will comply with Title VI of the Civil Rights Act of 1964, Title IX of the Education 
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and Part B of the Individuals with 
Disabilities Education Act and agrees to comply with the same Federal and State audit requirements as 
do other public schools in Maine. The school will comply with the McKinney-Vento Act regarding 
homeless students. The school leader or his/her designee will serve as the liaison for homeless students.  
All students who enroll in MCA will be full-time public school students.  

Schools supported by Connections typically reflect the statewide racial and ethnic balance, and MCA will 
actively work to do the same. Through extensive community outreach and full disclosure about the 
school’s program, MCA will attract those students and families who are most committed to student 
success in a virtual school setting. MCA will utilize a broad-reaching student recruitment effort, thereby 
ensuring outreach to families with a wide variety of racial, ethnic, and socioeconomic backgrounds. In 
addition, MCA may focus on certain subgroups for extra recruitment efforts in order to achieve a pool of 
potential students that reflects a balanced student population. Partnerships and outreach efforts using a 
variety of community and youth organizations may aid in this process. 

As a public school, MCA will not charge tuition. Outreach communications will inform families that the 
school is tuition-free. As a public school, MCA will be non-sectarian in its programs, admission policies, 
employment practices and all other operations. The school’s enrollment process, which will be approved 
by the Governing Board no later than the contract date, will include rigorous screening for verification of 
Maine residency (address check, etc.). 

Fair Enrollment & Admissions Policies  

As a virtual school, MCA is not subject to the same facility space restrictions that a brick-and-mortar 
school might face in accommodating as many students as may wish to attend. The school is, however, 
limited by the enrollment caps mandated by legislation- up to 300 students in Year 1 and up to 750 
students by Year 5.   
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Should the number of applicants exceed the enrollment levels in the school, grade level or division 
during the initial enrollment period, MCA will conduct a random selection process that is in keeping with 
state and federal guidelines. The random selection process provides all applicants who have completed 
all enrollment tasks by a specified, publicly-announced deadline, an equal chance of being admitted. 
MCA will notify students with preferences of their right to enroll and then shall conduct a random 
selection process to fill remaining openings no later than April 1st unless the Maine Charter School 
Commission agrees to a different date for a compelling reason. MCA will give preference to students 
who were enrolled in the school in the prior year (once enrolled, students will not be required to 
reapply); and siblings of students presently enrolled. Students will be enrolled on a first come/first 
served basis. After all space is full, students will be waitlisted and released to enroll based on availability 
in their grade and the date all enrollment tasks were completed. Connexus automatically assigns a 
waitlist time/date stamp to all students.     

If the number of students selected for enrollment from any school administrative unit exceeds the 
applicable 5% or 10% limit set forth in Title 20-A, section 2404, subsection 2, paragraphs D and E, the 
excess names will be moved from the enrollment list and placed atop of the waiting list, in the order 
selected. If an opening occurs after the initial selection process, student placed on the waiting list may 
be selected for enrollment only if the SAU’s enrollment is within the 5% or 10% limit; otherwise MCA will 
use enrollment figures for a SAU as determined by the most recent October subsidizable pupil count, 
excluding students who are attending any charter school on the date of the October pupil count.  

Within 14 days of being notified of the right to enroll in MCA, each student must submit to MCA a 
written form committing to enroll in the charter school in the upcoming school year, signed by the 
student’s parent, guardian, or legal guardian. The commitment to enroll will authorize the resident SAU 
to release to MCA the student’s unique identifier number in the state’s student information system.  

After the student files a commitment to enroll form, MCA will request additional information about a 
student’s interests, abilities, and experiences. This information will be used to discuss with a student or 
parent regarding enrollment in MCA but will not be used to prevent or discourage a student from 
enrolling. MCA will encourage, but not require, potential enrollees to attend information sessions and 
will not condition enrollment on the results of any test of ability or achievement.  

To comply with mandated enrollment caps, state regulations and reporting, and/or testing processes 
and requirements, the school may temporarily freeze enrollment by holding on a wait list for defined 
period of time those students who are in Pre-Approved stage of enrollment. Once the temporary hold is 
over, students will again be able to move forward and/or complete the enrollment process. The 
Governing Board will delegate authority to the Principal to define and implement these temporary hold 
periods.   

What strategies will you use to reach families that are traditionally less informed about 
educational options? 

Understanding Communities 

MCA will utilize multiple methods of outreach, including face-to-face information sessions, online 
information sessions, direct mail, and email, as described previously. The Governing Board also plans to 
perform specific outreach to those families that may traditionally be less informed about educational 
options. Posting flyers in local community gathering spaces such as Hannaford’s, Reny’s, and  Tim 
Horton’s coffee shops; reaching out to community organizations that may be in contact with families; 
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and informing traditional educational institutions about the virtual school open will be included in 
MCA’s outreach plan. The Governing Board also plans on educating and informing the business 
community and policymakers about this unique model in an effort to have an informed community and 
accurate information available to all key stakeholders.   

Include an explanation and evidence to support the enrollment projections. Relevant 
evidence may include, among other things, the following: 

 Community demographic information including homeschooled students (numbers of 
potential students); 

 Documentation of community or family demand for the proposed school such as 
letters of interest to enroll;  

 Enrollment data from schools currently operating in community; and 

 If applicable, the proposed or actual location and catchment area of the school. 

Evidence for Enrollment Projections 

As stated previously, there is a strong demand for a high quality virtual school in Maine. Over 3,000 
requests for additional information about a virtual school program in Maine have been made without 
concentrated marketing efforts in the state. The map in Figure 24 illustrates the location of families who 
have expressed an interest in MCA. The Governing Board anticipates that a broad range of students 
from across the state will enroll when information about the school is widely available. 

Figure 24. Location of Families who have Expressed an Interest in a Virtual School in Maine 
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Demographic Information 

The Governing Board anticipates the school will follow the demographics of the state. The Governing 
Board requested information from Connections about what is typical in a full-time statewide virtual 
school based on information gathered by Connections from other virtual schools across the country. 
Typically, about 50-60% of the students will come from the traditional classroom; approximately 20-25% 
from homeschooling and the rest from private schools. The overall percentage of students will likely be 
less than 0.35% of the overall student enrollment in the state for all virtual full time charters. 

According to the Maine Department of Education website54, in 2011-2012, 4,730 students registered 
with their local superintendent and the state stating they are homeschooling. It could be assumed that 
not all homeschooling families register and that the real number is higher than the approximately 4,700 
registered students. However, MCA anticipates less than 20% of students will come from homeschooling 
or less than 60 students in its first year. 

Meeting Community Need 

MCA hopes to reach students in rural areas who may not have the educational options they need to be 
successful. The Governing Board believes it is important to have rural community representation on the 
Board. Amy Linscott, a Board Member and a parent, resides in East Millinocket. 

According to a May 21, 2012 Bangor Daily News article, Maine is the most rural state in the United 
States with 61.3% of the population living in rural areas. Laurie Lachance, executive director of the 
Maine Development Foundation was quoted as saying, “It makes the challenge that much greater in 
how we deliver critical services to a population that’s very dispersed.  It’s extremely difficult to get those 
economies of scale that are needed to most effectively and efficiently deliver those services.” Education 
was included in those services. A full-time virtual schooling option would help deliver services effectively 
and efficiently to that rural population. 

Families express a variety of reasons as to why MCA would be a good fit for their family. The Governing 
Board has received several letters of support, including from the community (provided in Section II.B.6).  

Describe the policies and procedures that will be used to deal with enrollment, 
attendance, withdrawal and mid-year transfers. 

MCA recognizes that a virtual school may serve students for a “period of time” to meet a specific need 
and enrollment numbers may frequently change. Withdrawals and additions to enrollment may change 
class rosters and attendance logs. MCA will ensure that data, enrollment, and attendance are accurately 
and timely reported.    

Connections is very familiar with, and has performed successfully on, state initiated audits. In Ohio, the 
school supported by Connections is required to enter data concerning the enrollment and attendance of 
students into the School Options Enrollment System (SOES), used by the Ohio Department of Education 
(ODE) to make payments to schools. ODE Area Coordinators regularly conduct full-time enrollment (FTE) 
reviews to verify the accuracy of the enrollment and attendance data entered by the school into SOES.   

  

                                                 
54 http://www.maine.gov/education/hs/faqs.html 

http://www.maine.gov/education/hs/faqs.html
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An ODE FTE review team examines enrollment and attendance policies, student enrollment data and the 
procedure for maintaining enrollment and attendance documentation that substantiates whether the 
FTE reported in the SOES for funding is accurate. The review team compares the source enrollment and 
attendance data with the SOES data submitted by the school for funding and checks for the validity of 
the IEPs being implemented in the school. MCA would be open to a similar process in Maine.   

Attendance  

MCA will contract with Connections to use the enrollment service center for student placement support, 
as well as enrollment processing, set up and support, under the oversight of the Principal and in 
compliance with local, state and federal law. The Connections Academic Placement Services Team will 
determine the most appropriate course placement and grade level based on prior academic records and 
supporting information provided during the Enrollment Process. This will include communicating with 
prospective families about the various program options and course availability; receiving and processing 
incoming academic documentation; and ensuring that students are placed into courses where they will 
receive the appropriate levels of challenge and/or support. In addition, this team will assist MCA with 
processing placement changes throughout the year and supporting the enrollment of students in need 
of Supplemental Instructional Support Programs (SISPs). MCA will work with Connections to determine 
which courses will be offered, establish course progression rules, and meet state specific requirements.    

Connections will act as the school’s agent throughout the enrollment process and the Principal will have 
final authority on any decisions. The enrollment process is fully integrated with and supported through 
Connexus. Once the enrollment process is completed and students are placed into sections of their 
approved courses, the students appear to the Maine-based teacher online and the teacher can begin 
tracking, verifying, and reporting attendance. 

Students in a virtual school will not have physical classrooms but still must meet all regulatory 
requirements for attending public schools. Attendance is tracked and reported through Connexus. 
Teachers verify attendance records on a regular basis and may change an attendance status if there is 
insufficient evidence to verify attendance, and/or if they are unable to determine if a student was 
participating in learning. In reviewing attendance documentation, teachers will determine that each 
student has met or exceeded the required amount of instructional time stipulated by Maine’s 
regulations.     

Learning Coaches ensure that students meet their school’s attendance requirements and that the 
student’s attendance is properly documented within Connexus.  All students must complete assigned 
lessons and submit assessments. Students and/or their Learning Coaches must also participate 
in/respond to telephone calls, WebMail messages, and/or web conferencing (LiveLesson presentations) 
contacts, as well as in-person contacts (if required) with a teacher during the school’s regularly 
scheduled school hours. 

MCA equates attendance with actual work completion. MCA will not accept logging on, or the 
submission of a Learning Coach’s record of hours worked, as sufficient proof that attendance has 
occurred. If a student does not meet the attendance requirements, the school will implement an 
escalation plan for truancy as required by Maine. MCA will pursue a Learning Coach for truancy 
violations in situations where the student cannot be confirmed as attending school as documented by 
their work product. Work product is considered attendance which is a unique characteristic of online 
education.     
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Withdrawal 

Students may withdraw from the school at any time, provided that the Learning Coach provides either 
evidence of homeschool registration consistent with state requirements or the name and location of 
another public or private school that the student will attend. Prior to withdrawing, the Principal will 
discuss with the Learning Coach and/or student the reason(s) for withdrawing as it may be possible to 
address issues so that the student does not need to withdraw. If a student becomes ineligible or leaves 
the charter school, MCA will ensure that all appropriate paperwork is submitted and/or forwarded to 
the new school. Schools will pursue truancy violations in situations where the student can’t be 
confirmed as attending as documented by their work product.   

Mid-Year Transfers 

The proposed curriculum is AdvancED-accredited which helps to ensure that credits will transfer to 
other high schools as well as to any college or university both within and outside of Maine. For students 
transferring into MCA, certified, Maine-based guidance counselors carefully analyze student transcripts 
to provide the maximum allowable “transfer credit” into the program. Grade level assignment for high 
school students is currently based on the number of successfully completed course credits.  

Upon graduation or withdrawal, students will receive an official transcript detailing both the credits 
earned at MCA as well as any transfer credits. When transferring into MCA, parents receive a detailed 
Course Selection Guide with specific school information during the enrollment process. Parents and 
students then have an opportunity to select the courses based on their student’s academic level, 
previously completed high school level courses, and plans for higher education and/or career. These 
selections are analyzed along with the student’s prior academic record by the placement team who will 
then either accept these selections or recommend some modifications.   

Required Tab 
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This table lists the projected enrollment for MCA. The amounts listed include the minimum 
enrollment/planned enrollment/maximum enrollment as requested in the charter application 
documents. 

 

Projected Enrollment Table 
Grades Ages 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 
K       
1       
2       
3       
4       
5       
6       
7 12-13 40/45/50 50/60/65 65/75/85 85/95/100 100/125/125 

8 13-14 40/45/50 50/60/65 65/75/85 85/95/100 100/125/125 
9 14-15 40/45/50 50/60/65 65/75/85 85/95/100 100/125/125 
10 15-16 40/45/50 50/60/65 65/75/85 85/95/100 100/125/125 
11 16-17 40/45/50 50/60/65 65/75/85 85/95/100 100/125/125 
12 17-18 40/45/50 50/60/65 65/75/85 85/95/100 100/125/125 
TOTAL   240/270/300 300/360/390 390/450/510 510/570/600 600/750/750 
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B.3 Staffing and Human Resources 
Provide a staffing chart for the school's first year and a staffing plan for the term of the 
charter. 

The staffing plan in Tab 21 allows low student-to-teacher ratios, appropriate instructional support and 
resources allowing teachers to teach and students to learn. The staffing needs are aligned with the 
mission and vision of the school supporting the breadth and depth of the virtual school environment. 
Connexus and the additional support through lessons plans, curriculum, educational resources staff, 
professional development and technology support provides the school staff and leadership the 
opportunity to focus on the personalized learning experience of each student. The Governing Board will 
consider this experience and the needs of MCA in determining future staffing needs. 

Discuss the plan for recruiting and developing school leadership and staff.  The school’s 
chief executive officer must be employed by the governing board of the proposed charter 
school. The chief financial officer must be an employee of the school and must manage 
all public revenues received by the school. 

The school’s CEO (the Principal) will be employed by the Governing Board. The CFO services will be 
performed by a contractor for the school who will manage all public revenues received by the school. 
The contracted CFO will be selected by the Governing Board and will be separate from Connections, the 
proposed educational support partner. In addition, the Governing Board has retained the law offices of 
John E. Larouche in Augusta to provide legal services to support the school. Mr. Larouche will provide 
counsel and advice, represent the school, and attend Governing Board meetings.  

Recruiting the Principal  

MCA's instructional leader will be the Principal, who is selected and employed by the Governing Board.  
This person will ideally hold an advanced degree with a minimum of five years teaching experience and 
some management or administrative experience. A former principal who is technologically literate with 
good communication skills is ideal. The Principal will build consensus and inspire teachers to teach, 
students to learn, and parents to engage in their child’s learning while following the mission of the 
school. The Principal is responsible for the overall school operation working with parents, students, 
support staff and teachers who virtually facilitate the student instructional program. 

The Governing Board proposes to partner with Connections via the Professional Services Agreement to 
provide human resource services, including recruiting, to ensure MCA is staffed by well-trained and 
effective online learning professionals. It is anticipated that the recruiting of the Principal will begin 
immediately upon charter approval, as the Principal needs to be hired prior to teacher and staff 
recruitment. The search process will begin with a job posting, advertising for the position through 
multiple avenues, screening of candidates, and identifying the top candidates for Governing Board 
consideration.  The Governing Board interviews, selects, and hires the Principal.  Ideally, the Governing 
Board anticipates hiring a candidate by April of 2014. In addition, all candidates will undergo thorough 
screening procedures including background checks, comprehensive reference checks, a technology skills 
assessment, and a social media background check.   

Daily management of the school will be the Principal’s responsibility while overall governance is the 
responsibility of the Governing Board. The Governing Board will annually evaluate the Principal based 
upon performance. Annual performance will be based upon meeting school goals, evaluation of 
assigned competencies, and input from other key stakeholders like Connections staff that interact with 
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the Principal. The Governing Board will adopt pay scales, performance criteria, a performance appraisal 
system, and disciplinary policies for all employees, including the Principal.   

Teacher Recruitment Strategies  

Online learning requires an additional skill set and professional development. A focus on individualizing 
education for students and a high level of comfort with technology will be included in screening 
candidates for positions. In partnering with Connections, high quality teachers knowledgeable in their 
content areas will be attracted to join the team. With their solid content knowledge and passion for 
individualizing instruction, the Governing Board will engage Connections’ professional development 
services to provide them with the necessary skills and pedagogy to teach online and maximize their skill 
set statewide.   

The Governing Board anticipates contracting with Connections for purposes of recruiting staff.  
Connections has extensive experience in recruiting, screening, and qualifying staff for high-quality virtual 
schools. Strategies to attract highly qualified staff will be implemented to include posting on 
Connections’ national website, Career Builder, jobsinme.com, and main.job.com. In addition, job fairs 
will be attended throughout the state. The school will recruit staff through a variety of channels, 
including traditional methods for posting job opportunities, plus networking with educational 
organizations; outreach via enrolled families; and special outreach to teachers and administrators who 
are seeking an alternative environment. Ideally, teachers will be hired at least 30 days prior to the start 
of the school year. In addition, all candidates will undergo thorough screening procedures including 
background checks, comprehensive reference checks, a technology skills assessment, and a social media 
background check.   

Even though the Governing Board has plans to retain Connections for staff recruitment, the Governing 
Board will be responsible for approving all school positions. 

Developing School Leadership  

Supporting the Principal in making the transition to a virtual setting will be critical to the success of the 
school.  It involves the support of a number of individuals and resources.  With Governing Board 
approval through the agreement with Connections, the principal will be supported by providing a 
mentor (an experienced virtual school leader who will work with the principal one-on-one) for the first 
year.  In addition, the principal may participate in a two-year onboarding program in the form of "Boot 
Camp 101" and "Boot Camp 201".  Both of these programs are directed by one or more of Connections’ 
Director of Schools who conducts monthly training sessions focused on many critical topics centered on 
tasks the new leader needs to know how to perform, resources to help them in their daily work and best 
practices to help them be the instructional leader of the school. Boot Camp 101 goes over the basics in 
the onboarding process. Boot Camp 201 works with the second year school leader as they reflect back 
on their first year and further enhance their leadership skills 

Connections also provides a Principal Orientation Course and Program Handbook which provides an 
overview of a principal’s responsibilities, the curriculum and assessments, communication, and essential 
Connexus tools. This course allows principals to experience a Connexus course in the same way as 
students.  The Principal Orientation Course and Program Handbook was created so that principals will 
learn the same content teachers learn in the Teacher Orientation Course while also learning how to be a 
successful school leader.  
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The Principal Orientation Course and Program Handbook aims to equip principals with the following:  

 Working knowledge of the role, tasks, and standards for teachers and principals  

 Strategies, best practices, and tips for principals and teachers in a virtual environment 

 What to expect during the school year cycle 

 How to use the tools within Connexus as a principal 

 Knowing what, when, and how to pull student and school data to ensure students and the 
school are working efficiently, effectively, and meeting key metrics  

 Knowledge of school processes and policies 

Additionally, Connections conducts a summer and winter retreat each year to give principals the 
opportunity to gather together and participate in key issues and critical topics surrounding instructional 
leadership and student success. Also, the principal may participate in a Professional Learning 
Community. The Principals PLCs include school leaders from other schools throughout the nation 
supported by Connections. The PLCs meet weekly to discuss student achievement with their work 
centered on a SMART goal of their choosing.  The PLCs also have time to meet with each other face-to-
face during the summer and winter principal retreats. By modeling the PLC experience, the principal 
becomes better equipped to work with the school professional staff as they also implement the PLC 
process. 

Principals may also participate in data training sessions to hone their skills at managing and applying the 
data available to them as part of Connexus.  This data assists the principal in helping their teachers 
identify student needs and provide appropriate interventions directed at helping the students improve 
academically.  

Discuss how the plan supports sound operation and successful implementation of the 
school’s educational program. 

Supporting the Implementation of the Educational Program 

Each student will have a teacher specially trained in the curriculum and instructional methods. Teachers 
will work closely with each student on a one-on-one basis using the technology. The teacher will be 
responsible for teaching students, evaluating assignments and work products, providing instructional 
assistance, assigning and scoring assessment activities, and providing feedback on the student’s 
performance. Based on a student’s demonstrated mastery of the material, teachers add, expand or 
replace assignments; they also grade students in each subject and make promotion or retention 
decisions.  

Teaching is accomplished through a collaborative teaching approach—the result benefits students and 
equals success. Teachers work closely with one another, collaborating and communicating regularly 
about their individual students in order to provide a seamless, outstanding educational program.  
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Families benefit from this arrangement because teachers are able to:  

 Share tips on subject matter and teaching techniques.  

 Collaborate on teaching methods that work for an individual student and share them across 
subject areas.  

 Easily coordinate communication when multiple teachers are working with one family.  

 Give families the undivided attention they deserve through greater administrative oversight and 
accountability.  

In addition, the teachers never stop learning, so they can continue to excel at teaching. The Professional 
Learning Community is a virtual community created and dedicated to shared values and vision, working 
and learning collaboratively, shared decision making, collective creativity, and supportive and shared 
leadership. Teachers are united in their commitment to student learning through collaboration in this 
community. The Professional Learning Community includes the following areas: 

 Professional Development: Teachers receive intensive professional development both prior to 
and throughout the duration of the school year. Professional Development will focus on making 
data-driven instructional decisions, identifying risk factors that may require more intensive 
instructional interventions, monitoring student performance based on data available at different 
points in the school year, and providing teachers with strategies for giving effective feedback to 
students and evaluating evidence of learning. After participating in each professional 
development session, teachers will upload an “artifact” to their professional development e-
portfolio. This artifact demonstrates how teachers are using their professional learning to 
personalize instruction, implement new instructional strategies, make data-driven decisions, 
and reflect on their teaching practices. Teachers get connected to the latest educational 
conferences, webinars, online courses, professional organizations, and research/education 
updates.  

 Networking: Teachers are encouraged to share and collaborate with colleagues across the 
country.  

 Best Practices: Our educators stay in the know about new products and resources, through 
continued collaboration and participation in regular curriculum meetings and professional 
learning opportunities.  

 School Support: Teachers stay on top of pertinent school news and announcements through 
weekly issues of the Teacher Update, as well as bimonthly meetings with the top curriculum 
development experts. This provides teachers the opportunity to provide feedback and ask 
questions about a variety of instructional topics.  

Describe the instructional skills, experience and professional development that teachers 
will need to have in order to be successful. How are those needs reflected in the plan for 
teacher recruitment. 

Teachers at MCA will be highly qualified and will hold the level of certification required by law 
(appropriate to grade level responsibilities). They will have strong technology skills (especially with 
Microsoft OS and MS Office programs), excellent communication skills, both oral and written, and a 
customer focused approach.  They will have a high degree of flexibility, the ability to work well in fast 
paced environment, and the ability to be a team player.  As a public charter school, MCA will comply 
with applicable federal laws and regulations and also Maine Revised Statute Title 20-A, Chapter 112: 
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Public Charter Schools 20-A §2412. All full-time teachers will “either hold an appropriate teaching 
certificate or become certified within three years of the date they are hired, except for those with an 
advanced degree, professional certification or unique expertise or experience in the curricular area in 
which they teach.”55 

MCA will require its teachers to work some occasional evening hours, as needed to support some 
families. Teachers will be supported through extensive professional development, as described herein, 
on an ongoing basis focused on best practices in teaching in an online environment and achieving high 
academic performance for students. During the interview, teachers will be informed of the 
requirements, expectations and core values of MCA.  

Attracting and Retaining Quality Teachers 

MCA will strive to offer a work environment that provides opportunities for each staff member to 
maximize his or her potential and meet the highest performance standards. Teachers will be offered a 
competitive salary and medical benefits.   

 We will value creativity in all aspects. We will expect and support staff members to be creative 
with their ideas, their work environment, and their approach to their jobs. 

 We will value the health and comfort of our staff members. 

 We will recognize and reward exceptional performance. 

 We will be available to answer questions or take suggestions from any staff member. 

 We will appreciate staff members’ ideas. We firmly believe the person doing a job is in the best 
position to think of ways of doing it more easily, efficiently, and effectively. 

 We will value and support education and expect everyone to undertake life-long learning. 

 We will expect everyone to work very hard, but we value family above all else.  

 We will always work to make sure that we provide the flexibility and support in our work 
environment so that our employees can attend to family emergencies and school conferences. 

Explain what skills and experiences will be expected for learning coaches and how they 
will be supported. Explain how you ensure that every child has a learning coach. 

Learning Coaches 

Using Connexus and LiveLesson sessions, MCA will provide training programs and materials to Learning 
Coaches/parents/guardians and other Community Coordinators on the curriculum, Connexus access, 
various policies and procedures, and other technology to support student learning.  Print materials are 
also available. Learning Coaches participate in a two-part orientation training that covers topics such as:  

 Being a Great Learning Coach (student’s role, integrating roles, daily schedule, practical ideas, 
sample scenarios)  

 Preparing for School (curriculum materials, learning space, school handbook, and planning for 
the year) 

 Technology (using Connections equipment, setting up the computer, technology policies, system 
requirements, Internet connection, and tech support) 

 Staying in Touch (contact information, school & support contacts, school directory)  

                                                 
55 http://www.mainelegislature.org/legis/statutes/20-a/title20-Asec2412.html  
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 Home Page (to do list, links section, My School/My Household, and announcements) 

 Curriculum (core subjects and curriculum by grade levels) 

 Attendance (marking attendance and recording vacation) 

 Academic Integrity (principles, honor code, and school assessments) 

 Engagement (overall scores, attendance status & levels, escalation policy, and status remedy) 

 WebMail (inbox, message contents, deleting & composing messages and attachments) 

 Virtual Library (main page and resources)  

 Message Boards (main topics, ground rules, using the boards, and creating a thread) 

 LiveLesson Sessions (logistics, attendee list pod, ways to participate and etiquette) 

 Scheduler (personalizing schedules, icons, types, and scenarios)  

 Lesson Viewer  

 Planner (adding a calendar, day views, multi-day lessons, event and lesson types, custom events, 
recurring events, and schedule differences)  

 Lesson Completion (student completion, lesson approval and Learning Coach completion)  

 StarTrack Rating System (quality curriculum and lesson rating) 

 Assessments (LEAP, course assessments and drop box assessments & procedures)  

 State Testing (how to prepare) 

 Grade Book (grade book details, course details, teacher feedback, unearned zeroes, progress 
reports, and transcripts) 

 Ensuring Success for All Students (intervention model and multi-tiered intervention model)  

 Electives (eligibility criteria, recommendations, process, elective materials, and scheduling 
electives) 

 Clubs & Activities (where to start, student clubs & activities, and sign-up process) 

 Socialization (school events, clubs & activities, and student yearbook: The Connector) 

 School Transition  

 Questions and Feedback (getting answers, student’s teacher, online help, Virtual Library, 
support staff, provide feedback, parent and Learning Coach message boards, Learning Coach 
resource sessions and school events)  

Sessions are also available to help students and Learning Coaches learn how to use Connexus.  Though 
Connexus is very easy to use, these sessions help users get the most benefit from the platform’s many 
powerful features and learn how to support students effectively.   

Teachers are also in constant communication with the Learning Coaches and will help provide guidance 
and assess whether Learning Coaches need additional online training to help facilitate communication 
and student support. 
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Describe the school’s professional development expectations and opportunities, 
including the following:   

 Identify the person or position responsible for professional development. 

The principal, or designated member of the school leadership team, will be responsible for ensuring all 
staff attend professional development sessions. A Connections Professional Development Specialist will 
support the school. The specialist works closely with the principal to establish the school’s year-long 
professional development calendar, send session reminders along with any required pre-work, and track 
staff attendance. The Principal can pull real-time reports in Connexus which identify which teachers 
attended a session, whether they attended “live” (online) or watched the session recording, and review 
the “artifact” that each teacher uploaded as part of the post-session assignment. 

Connections offers courses in a professional development series that focuses on making data-driven 
instructional decisions, identifying risk factors that may require more intensive instructional 
interventions, monitoring student performance based on data available at different points in the school 
year, and providing teachers with strategies for giving effective feedback to students and evaluating 
evidence of learning. Sessions will focus on the “instructional shifts” that are required to support the 
level of rigor demanded by the Common Core State Standards, updated state standards, and next 
generation assessments, as well as to prepare students for college and career success in a globally 
competitive world. 

 Discuss the core components of professional development and how these 
components will support effective implementation of the educational program.  
Discuss the extent to which professional development will be conducted internally or 
externally and will be individualized or uniform. 

Professional Development to Effectively Implement the Educational Plan 

Teacher professional development is considered critically important in ensuring that the staff is 
optimally effective in teaching in a virtual environment and addressing the Common Core State 
Standards in their daily instructional practice. The school will use the National Standards for Quality 
Online Teaching published by the International Association for K-12 Online Learning (iNACOL)56 and the 
Connections Core Standards for Facilitating Student Learning, as guides for pinpointing necessary 
teacher skills and professional development requirements. The Core Standards for Facilitating Student 
Learning are: 

 Provide High Quality Instruction Resulting in Student Learning 

 Personalize Student Programs 

 Monitor Student Performance and Provide Timely Feedback and Intervention 

 Monitor Student Participation 

 Communicate Frequently 

 Document and Review All Interactions 

 Collaborate and Develop Professionally  

                                                 
56  National Standards for Quality Online Teaching, iNACOL, www.inacol.org, 
http://www.inacol.org/resources/nationalstandards/NACOL%20Standards%20Quality%20Online %20Teaching.pdf  
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Connections will support the school by providing teacher training, both online and face-to-face, and 
professional development software including software tutorials, Internet training materials, and 
software training materials.  Training begins prior to the first day of school.  

With the approval of the Governing Board, the Connections Professional Development team will focus 
on coordinating, planning, delivering, and continuous supporting professional development initiatives 
through a systematic and comprehensive multi-year professional development plan. The Professional 
Development team provides employees with professional growth opportunities designed to increase 
student achievement, personalize learning for students preparing for college and careers, and increase 
teaching effectiveness. Current trends in online learning as well as the Core Standards for Facilitating 
Student Learning will also be components of each professional development session. Through the 
Teacher Course Liaison program, the team will also facilitate ongoing communication with the 
Curriculum Development team regarding ways to enhance the curriculum and instructional resources. 

At the direction of the Governing Board, Connections will provide MCA with teacher orientation courses 
and at least 12 additional professional development sessions throughout the year.  In addition, 
Connections will support specific professional development needs as determined by the Principal.  

Professional Learning Community 

MCA will implement school-based Professional Learning Communities (PLCs). In addition, MCA will have 
a virtual, robust Professional Learning Community Resources (PLCr) portal in Connexus which lists 
professional development opportunities as well as message boards, recorded LiveLesson sessions, 
shared resources, and more and is dedicated to shared values and vision, collaboration, shared decision-
making, collective creativity, and supportive and shared leadership. Teachers will connect to the latest 
educational conferences, webinars, online courses, professional organizations, and research/education 
updates. Through the use of a PLC, teachers will be encouraged to share and collaborate with colleagues 
in Maine and across the country. Educators will stay current with new products and resources, through 
continued collaboration and participation in regular curriculum meetings. Teachers will follow pertinent 
school news and announcements through weekly issues from Connections’ School Support team.   

The School Support team will provide exceptional communication, substitute teacher services, support 
and training to school based staff. This team will share program, procedural, and school-based 
information (weekly Updates from School Support); support MCA school staff with operational flow; 
operate the School Support Help Desk; and develop, deliver, and evaluate training initiatives (on 
subjects such as school-year-cycle,  Connexus functionality, and student performance and participation).  

Teachers participate in ongoing collaborative online discussions in Connexus through the Teacher 
Course Liaison program. Discussions are led by teachers who have applied to facilitate online 
conversations between teachers who teach the same course. This program provides teachers the 
opportunity to provide feedback and ask questions about a variety of instructional topics related to the 
courses they teach. Teachers describe this area as “a community created and dedicated to shared values 
and vision, working and learning collaboratively, shared decision making, collective creativity, and 
supportive and shared leadership.”  
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Educational Resource Center 

To support MCA school staff, Connections will provide an educational resource center during the hours 
of 9:00 a.m. – 9:00 p.m. Eastern Time during the academic year with education professionals trained in 
the delivery of on-line curriculum to provide the Principal and his/her teaching staff additional education 
support services and professional development in the areas of special education, gifted education, 
instructional delivery, and curriculum services. Connections will provide instructional staff with access to 
all instructional materials through Connexus and the LiveLesson technology, as necessary to carry out 
teaching responsibilities. Connections will collaborate with the school’s leadership team in the setting of 
strategic goals focused on meeting the performance framework.   

Initial and Returning Teacher Orientation Course 

Before the start of each school year, all teachers complete two courses:  

1. Either the Teacher Orientation Course (for new teachers) or the Returning Teacher Orientation 
Course (for returning teachers) and Exploring Your Courses. All teachers (and the Principal) 
complete the Teacher (or Returning Teacher) Orientation Course. This course will be delivered 
through Connexus, and contains lessons, assessments, and links to online tutorials. The focus of 
this course is to prepare teachers for teaching through the Connexus platform. It covers 
curriculum, assessment, personalizing instruction, school year events, grading and the Grade 
Book, communication, and essential Connexus tools. Upon successful completion of this course 
and assessments, teachers are ready to begin instruction. Teachers are expected to earn a grade 
of 80% or higher in the course. Topics include:    

a. A working knowledge of the curriculum, Maine Learning Results, and Common Core 
State Standards (and the Next Generation Science Standards) 

b. Strategies and best practices for virtual learning and instruction 

c. How to monitor student progress and assign tiered-supplemental instructional support 
programs based on that data 

d. How to differentiate instruction  

e. How to utilize and navigate the tools of Connexus 

f. How to develop Personalized Learning Plans (PLP) 

g. Assessment and how to utilize test results to guide instruction and monitor student 
progress 

h. Knowledge of program processes and policies 

i. How to foster a virtual school community 

2. In Exploring Your Courses, teachers explore the curriculum and instructional resources they and 
their students will use during the school year. Lessons focus on instructional resources used to 
differentiate curriculum, using data to make instructional decisions, engaging students in the 
learning process, and available supports for teachers as they work to enhance their teaching 
practices. This course contains multiple assessments through which teachers and the 
professional development staff evaluate teacher understanding, preparedness, and effective 
tools to communicate and collaborate with colleagues.  
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Pre-Service Face-to-Face Training on Unique Aspects of the School 

In addition to the self-guided course, staff will engage in several days of face-to-face training and 
orientation on site with materials, guidance, and topics. The focus of this training will be best practices 
in an online environment, advanced orientation to the curriculum and Connexus beyond what is 
included in the self-guided course, and substantial training on working effectively with students, 
Learning Coaches, and parents. New updates to Connexus, interventions, and data dashboards for the 
school year will also be included. 

The pre-service, face-to-face professional development occurs before the start of school and includes 
reviewing, discussing, and activities on: 

 The Core Standards for Facilitating Student Learning, which are the essential values, vision, and 
protocols through which teachers and school leaders work together 

 School Year Cycle, the flow of the online school year, including the key milestones used to guide, 
monitor, and assess student learning (e.g., Welcome Call, PLP discussions, Curriculum-Based 
Assessments) 

 Navigating Connexus, including practice with lessons, assessments, grading, evaluating student 
learning, providing feedback, customizing students’ programs, and recording (logging) contacts, 
conversations, and instructional interventions via demonstration student, teacher, and Learning 
Coach accounts 

 School-based PLC work, including building collaboration within and across grade levels 

 Ensuring teachers are prepared to have a student-centered, successful first-day, first-week, and 
first-month of school 

Governing Board Training 

The Governing Board will also participate in multiple training opportunities to prepare them for 
responsibilities as Governing Board members in a virtual school. Amy Volk and Nick McGee have 
attended Connection’s Board Academy, a three-day training seminar for Board Members that covers 
topics such as Governance vs. Management; Board Expectations (Ethics, Conflict of Interest, Attendance 
Policies & Code of Conduct); Charter School Oversight – Developing a “Dashboard” of Indicators; 
Dialogue before Deliberation and Other Effective Meeting Tips; Financial Review; Planning & Priority 
Setting; Annual School Leader Evaluation; and Board Self-Evaluation. Carol Weston attended the 
National Charter School Conference in Washington, DC in June 2013.  

Connections will serve and support the Governing Board by informing them of opportunities to attend 
local conferences or meetings (such as the Maine Charter School Commission meetings and work 
sessions), national conferences such as the Virtual School Symposium offered by iNACOL and the 
National Charter School Conference.  

Board Members will receive ongoing training, as needed, including Curriculum Strategic Planning, 
Enrollment Strategic Planning, and other relevant topics. Training for a virtual school will allow the 
Governing Board to more effectively provide oversight and strategic direction for virtual education and 
focus on the performance and contract expectations.  
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Ongoing Teacher Professional Development 

During the school year, ongoing professional development sessions are offered. To assess that teachers 
have learned the content, and for teachers to earn professional development hours, teachers must 
demonstrate their use of the sessions' skills or resources with their students (e.g., submit a recording of 
an instructional session, document, digital story, or other artifact for review).  

 The MCA Interactive Program Handbook: The school will use a Program Handbook as a 
resource for teachers and school personnel to use all year. It contains policies, procedures, and 
“how to” components that aid the teachers on a day-to-day basis. These “how to” components 
also have accompanying on-line tutorial segments that visually demonstrate each process. 

 Professional Development Sessions: Connections will provide teachers with ongoing 
professional development activities throughout the year. Presenters with various backgrounds 
and areas of content expertise conduct live tutorial sessions on a rotating basis. Teachers are 
required to attend monthly sessions virtually on topics such as: implementing specific 
instructional strategies, current curriculum-specific trends, effective teaching strategies and 
communication skills for a virtual environment, utilizing the state and national standards to 
inform instruction, using technology to engage students in collaborative learning activities, and 
using data to guide instruction. 

 Graduate Course in Online Learning: Connections has collaborated with Boise State University 
to create a series of graduate level courses in teaching in an online environment.   

 Weekly Teacher Updates (Updates from School Support): The Connections School Support Staff 
compiles and sends out to all teachers a weekly electronic newsletter that highlights 
improvements to the curriculum and Connexus, new procedures, shared tips, and community 
building activities.  

 Provide a schedule and explanation of professional development that will take place 
prior to school opening.  Explain what will be covered during this induction period 
and how teachers will be prepared to deliver any unique or particularly challenging 
aspects of the curriculum and instructional methods. 

As stated previously, before the start of each school year, all teachers complete two online courses. In 
addition to the self-guided courses, staff will engage in several days of face-to-face training and 
orientation on site with materials, guidance, and topics all designed for teachers who teach in an online 
environment. Teachers will be informed of additional resources available to them for any unique or 
challenging aspects of the curriculum and instructional materials they encounter throughout the year, 
including the Educational Support Services resource, described previously.  

 Describe the expected number of days/hours for professional development 
throughout the school year and explain how the school’s calendar, daily schedule 
and staffing structure accommodate this plan. Include time scheduled for common 
planning or collaboration and how such time will typically be used.   

Professional Development 

The Principal, supported by the expertise of Connections, will develop a systematic approach to 
professional development for all staff. Figure 25 illustrates a calendar of events currently being 
implemented for the 2013-2014 school year in schools supported by Connections nationwide. A similar 
schedule of events will be created for MCA upon charter approval. Topics for trainings will be selected 
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based on school goals, student performance data, national initiatives in education, and research-based 
best practices. The annual professional development (PD) series focuses on: 

 Making data-driven instructional decisions 

 Identifying risk factors that may require more intensive instructional interventions  

 Monitoring student performance based on data available at different points in the school year 

 Providing teachers with strategies for giving effective feedback to students and evaluating 
evidence of learning 

Induction 

In its first year, MCA will provide approximately 10 days or professional development prior to the school 
year starting. This will allow for face-to-face training for staff regarding working in a virtual setting, 
working on the Connections Teacher Orientation Course, and acclimating to the new school setting, and 
developing rapport with each other. Professional development continues throughout the year 
combining an hour per month (10 hours per year) of virtual professional development sessions provided 
by Connections. In addition, MCA will conduct professional development each month at the 
teaching/learning centers.  

Figure 25. Sample Professional Development Annual Calendar  

Date Title of Training 

August 26-30, 2013 Face-to-Face Pre-service Training  

Before Sept. 1, 2013 Exploring Your Courses  

Before Sept. 1, 2013 Session 1: Orientation 

Before Sept. 1, 2013 Session 2: Preparing for Next Generation Assessments  

Sept. 16 – Oct. 11, 2013 Session 3: What Makes a Difference?   
Identifying and Working with At-Risk Students 

Oct. 14 – Nov. 8, 2013 Session 4: Who are My Students?  
The Importance of Knowing Your Students’ Academic History and Identifying 
their Indicators for Success 

Nov. 11 – Dec. 6, 2013 Session 5: What is Academic Language?   
Common Core Shift for English Language Arts/Literacy 

Dec. 9, 2013 – Jan. 17, 2014 Session 6: Are My Students Learning?   
The Importance of Monitoring Student Performance, Engaging Them in Learning, 
Providing Valuable Feedback, and Knowing How and When to Intervene 

Jan. 20 – Feb. 14, 2014 Session 7: What is Conceptual Understanding?  
Common Core Shift for Mathematics 

Feb. 17 – Mar. 21, 2014 Session 8: Are My Students Progressing? 
The Importance of Using Fresh Data to Inform Instructional Decisions  

Mar. 24 – Apr. 25, 2014 Session 9: What is Text-Based Evidence?  
Common Core Shift for English Language Arts/Literacy  
 

Apr. 28 – May 23, 2014 Session 10: What is Writing from Sources  
Common Core Shift for English Language Arts/Literacy 

May 26 – June 20, 2014 Session 11: Why Should I Make Real World Connections?  
Common Core Shift for Mathematics  
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Sessions focus on the instructional shifts that are required to support the level of rigor demanded by 
Maine’s Learning Results, the Common Core State Standards, and next generation assessments,  as well 
as to prepare students for college and career success in our globally competitive world. Each 
professional development session is one-hour in length and requires teachers to complete a “pre-
session” task which may take 15-30 minutes, depending on the session. This “flipped model” approach is 
designed to provide teachers with background on the session topic so that the actual session can focus 
on practice and application of new skills and concepts.  

Following each professional development session, teachers are required to upload an artifact to their 
professional development e-portfolio. This artifact is intended to give teachers the opportunity to put 
what they learned during the session into practice. For example, after a session focusing on instructional 
strategies for at-risk students, teachers are required to identify the data within Connexus that they will 
use to identify students who may be at-risk and how this data will change their instructional planning 
and practices. Along with the artifact, teachers also submit a reflection of what they learned from the 
session. Completion of the artifact and reflection is estimated to take 30-minutes.  

As a continuation of synchronous online professional development sessions, teachers are expected to 
continue the conversation within their vertical and horizontal Professional Learning Communities (PLCs). 
This allows for true application of new strategies and resources as teachers strive to personalize 
instruction and make data-driven decisions. 

Professional development sessions use evaluation surveys and collaborative tools to elicit teacher and 
administrator feedback. Audits, evaluations, and site-visits are used to gauge the effectiveness of the 
training and to ensure initiatives are implemented with high fidelity.   

Include a draft of a Staff Handbook or Employment Manual. The Manual should address 
at least: faculty and staff assessment, salary administration and a description of benefits, 
including any health care provided, vacations, holidays, sick days and other conditions 
of employment. 

We include a Staff Handbook in Tab 22.  

In responding to this section, include the following topics: 

 Strategies the school has for recruiting and retaining effective teachers.  

As stated previously, strategies to attract highly qualified staff will be implemented to include posting on 
Connections’ national website, Career Builder, jobsinme.com, and main.job.com. Additionally, job fairs 
will be attended throughout the state. The school will recruit staff through a variety of channels, 
including traditional methods for posting job opportunities, plus networking with educational 
organizations; outreach via enrolled families; and special outreach to teachers and administrators who 
are seeking an alternative environment. Ideally, teachers will be hired at least 30 days prior to the start 
of the school year. 
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 The school definition of effective. 

Effective teachers will demonstrate the following student-learning outcomes: 

1. Provide High Quality Instruction Resulting in Student Learning 

2. Personalize student learning programs 

3. Monitor student performance and provide timely feedback and intervention 

4. Monitor student participation 

5. Communicate with students and Learning Coaches frequently and Document and review all 
interactions 

6. Collaborate and develop professionally 

 The staffing-related budget assumptions that align with the educational program 
needs. 

Staffing Aligned to Budget 

As Section II.D describes in detail, the budget assumptions are based on initial assumptions and will be 
updated once enrollment begins and per pupil funding figures are known. The initial budget provides 
student to teacher ratios at 34:1 in its first year, 30:1 in the second year, and 32:1 in the third year. 
Nationally, full time virtual schools can be as high as 50:1. This allows the Governing Board some 
flexibility should the need arise to have higher student-to-teacher ratios. The school will also implement 
a policy of carefully hiring staff only as enrollment, and its corresponding revenue permit. The Governing 
Board anticipates the student teacher ratios to remain around 32:1 but is prepared to increase that ratio 
if needed. Through reforecasting of the budget each month, the Governing Board will keep close 
accounting of the schools staffing needs. 

 The staffing plan that reflects the anticipated enrollment and growth of the school. 

Staffing Aligned to Enrollment 

Figure 26 provides the staffing plan and enrollment for the first three years.  

Figure 26. Staffing Plan and Enrollment  

 2014-2015  2015-2016  2016-2017 
Student Enrollment 270  360  450 
Staffing 

     CEO/Principal 1  
 

1  
 

1  
Administrative Assistant 1  

 
1  

 
1  

Manager of Special Ed 1  
 

1  
 

1  
Manager of Counseling 1  

 
1  

 
1  

Teachers (6-12) 7  
 

10  
 

12  
Advisory Teachers 1  

 
1  

 
1  

Special Ed Teachers 0  
 

1  
 

1  
Student to Teacher Ratio 33.75  

 
30.00  

 
32.14  

 

The role of CFO will be contracted to a third party, independent of Connections, and reporting directly 
to the Governing Board. This is explained further in Section II.D.  
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 The school’s means to determine appropriate experience, training and skills of non-
certified instructional personnel. 

The school may also employ or retain non-Maine-certificated instructional staff for non-core courses in 
any case where a prospective staff member has an advanced degree, professional certification or unique 
expertise or experience in the curricular area in which they will teach and the demonstrated capacity to 
work successfully in the virtual environment. All non-Maine-certificated instructional staff will possess 
experience and expertise appropriate for their position within the school as outlined in the school's 
staffing plan and the school's adopted personnel policies.  

 Describe the school's leadership and teacher employment policies, including 
performance evaluation plans and professional development expectations and 
opportunities. 

MCA will develop personnel policies and procedures regarding hiring and terminating employees as well 
as the use of criminal background checks for applicants and employees. Offers of employment are 
contingent upon satisfactory reference and background checks as well as receipt of valid certification 
documents and fingerprint clearances as required or any other approvals as listed in the offer letter.  
MCA reserves the right to conduct additional background checks periodically during employment.  
Employment may be denied or terminated if MCA believes the result of any of the background checks 
performed would affect an individual’s ability to do his or her job and/or the safety of the workplace or 
customers.     

Performance Evaluation Plans 

Teacher will be evaluated by the Principal and will include feedback solicited from families. Instructional 
staff will be observed on a regular basis and evaluated using a comprehensive, multi-layered system.  

The school will use the Connections’ Performance Evaluation System to create a high performance 
school by encouraging employees to put forth their best effort, focusing all employees on the school’s 
main goals, rewarding and retaining employees based on outcomes/results, and providing continuous 
feedback for employee development. The Governing Board will review the policy, make any changes 
and approve for use at MCA. 

A formal mid-year review is completed in December or January, and a formal end-of-year review in May 
or June. Periodic feedback is also given both formally and informally from their manager throughout the 
school year. All educators and leadership are evaluated based on a combination of competencies and 
goals. The competencies are professional competencies aligning with the core standards for teaching, 
and may vary by type of teaching position (e. g. Special Education), or administrative position (e. g. 
Principal). The goals are based on student and school achievement. Competencies and goals are 
reviewed with staff at the beginning of the school year, and are available for viewing and comment 
throughout the school year. 

Competencies are evaluated in the context of the school’s goals, which evaluate student growth and 
achievement metrics, and observations of an employee’s proficiency within each competency are 
evaluated using various methods, including parent and student feedback, observations of lessons and 
interactions, and review of relevant documentation and data. Competencies are evaluated using the 
following scale, and include comments from the supervisor: Highly Effective, Effective, Needs 
Improvement, and Ineffective. 
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School administrators are focused on specific competencies including leadership (school culture, 
leadership development, vision, decision making); communication (staff, school community, others); 
data management (management of school budget, proficiency of software, using internal and external 
data effectively to drive results); time and personnel management; instructional leader (facilitates 
learning, promotes good teaching practices). The core teaching competencies include the following 
(additional competencies may be assigned based on position, responsibilities, and job level): ensure high 
quality instruction;  personalize students’ programs; monitor student performance and provide timely 
feedback and intervention; monitor student participation; communicate frequently; conduct and 
document all required contacts; and collaborate and develop professionally. 

The goals are aligned with student achievement metrics and may include any of the following: Self-
evaluation; Student input; Parent feedback; Supervisor observations; Statewide assessment results; 
School assessment results; Student participation/completion. Goals are evaluated using the following 
scale, and include comments from the supervisor: Exceeded goal; Met goal; Partially met goal; Did not 
meet goal. Employees receive an Overall Individual Rating on the end-of-year review based on 
evaluation of the competencies and goals. The rating levels are Highly Effective, Effective, Needs 
Improvement, or Ineffective.  

The outcome of an individual’s evaluation will affect future decisions regarding staff retention, 
promotional opportunities, or disciplinary action and termination decisions. An employee with at least 
one area needing improvement will be placed on an individualized Performance Improvement Plan (PIP) 
and given opportunities for professional development, specifically in the areas requiring improvement. 

Teachers will participate in a performance evaluation system aligned to teaching standards, school 
goals, and student performance. Through ongoing teacher training and professional development, 
participation in professional learning communities, peer review, and varied career ladder opportunities, 
teachers will be effective and consistently focused on student learning and continuous improvement. 
Instructional leaders will utilize data provided through Connections Education’s proprietary educational 
management system, Connexus®, and the state accountability system to drive professional development 
both for individual teachers and the school as a whole. 

Required Tabs 
 

21. First-year Staffing Chart 
 

22. Staff Handbook or Employee Manual 
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Tab 21 First Year Staffing Chart  
 

Position Name FTE 

  Teacher 7.00  
Advisory Teacher 1.00  
Manager of Special Education 1.00  
Manager of Counseling 1.00  
CEO/Principal 1.00  
Administrative Assistant 1.00  

 
12.00  

MCA will contract with an independent organization for the Chief Financial Officer (CFO) position. The 
contractor will be independent of Connections or any other selected educational service provider and 
will report directly to the Governing Board, working alongside the Principal (CEO). 

The Governing Board has secured the services of the Law Offices of John E. Larouche (an independent 
Maine-licensed attorney) and will have an accountant and audit firm engaged by the Governing Board 
that works for and on behalf of the Governing Board and not the ESP. 
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Maine laws and regulations.   
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** This is a Draft Handbook provided to the Governing Board by Connections, the proposed ESP. 
It will be used as the basis of the Maine Connections Academy Employee Handbook and is subject 

to modification by the Governing Board.** 
 

This employee handbook is a sample and if approved may be modified to reflect compliance with all 
Maine laws and regulations.  

The Governing Board intends to contract with Connections as its ESP. As such, Connections will provide 
human resources services, including:  

• Recruiting, training, monitoring, and supporting staff, as well as supporting the performance 
evaluation process for all staff, to ensure the school is staffed by well-trained and effective 
online learning professional  

• Payroll and benefits support services, documenting background checks as specified by law, and 
assisting in the development of an employee handbook that shall be submitted for adoption to 
the Governing Board in compliance with the applicable local, state and federal laws  
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INTRODUCTION 
PURPOSE OF THE HANDBOOK 

We have created these policies for all staff of Maine Connections Academy (the Academy).  These 
policies have been prepared for all full-time and part-time employees, unless otherwise noted herein.  
Any references in this handbook to “we”, “our”, and “the school” are intended to mean Maine 
Connections Academy. The Governing Board will employ school staff.  

This handbook does not create any expressed or implied contract concerning your employment nor 
does it guarantee your employment for any term. It is intended to assist employees in getting 
acquainted with our school, and to serve as a reference manual for information about our employment 
policies and procedures. 

We reserve the right to add to, suspend, delete, or modify any part of the handbook, at any time and 
without notice. However, we will keep you apprised of important changes in our policies, procedures, 
and practices. However, you may not always be notified in advance of a change or the reason for the 
change. Furthermore, we reserve the right to respond to each situation in the manner we determine will 
best serve the interests of fairness and responsible business management. 

If you cannot find the answer to the question you have, or if you have specific questions about the 
interpretation or application of a particular provision, please consult Human Resources. 

The most current version of this handbook is always available online in the Virtual Library. Online 
updates supersede earlier hardcopy versions. You should therefore consult the online version for any 
questions. Federal, state, or local laws prevail in the event there is a conflict with the content of this 
guide. 

To be effective, any agreement altering the terms and provisions of this handbook must be in writing 
and signed by the Board President.  If you sign additional agreements related to your employment, you 
will be required to comply with their provisions even if they are different than the information that is 
contained in the employee handbook. 

Any individual who violates any policy in this handbook will be subject to disciplinary action, up to and 
including termination.  After reading this handbook, you will be asked to acknowledge that you have 
read and understand the handbook’s contents.   

AT-WILL EMPLOYMENT 

No policy or provision in this handbook is intended to create a contract binding you or the employer to 
an agreement of employment for a specified period of time. Employment can be terminated by either 
the employee or the employer at any time, for any reason, with or without notice. No representative or 
agent of the employer, other than the Board President, can authorize or sign an employment agreement 
contrary to the above terms and otherwise make any binding offer of employment for a specific term.  
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JOB RESPONSIBILITIES 

Each employee is required to perform the job duties applicable to their position in a satisfactory 
manner.  At any time, an employee may be asked to perform duties outside of their job description 
consistent with the culture of collaboration and teamwork within our school.  Employees are expected 
to perform additional duties in the same manner they would the duties listed in their job description.   

MANAGER RESPONSIBILITIES  

REPORTING OBLIGATIONS 
Any employee whose title is manager or higher AND/OR who supervises other employees, for purposes 
of this section referred to as “Management”, must follow the policies set forth below.  Management 
MUST immediately (within 24 hours) report complaints of harassment, requests for accommodations, 
workplace injuries and complaints of retaliation to Human Resources.   

MANAGER EMPLOYEE RELATIONS 
Management is expected to maintain appropriate and professional relationships with all employees 
under their supervision.  Managers should remain objective in all dealings with employees and should 
never show any preference or favoritism towards one employee over another.   

DISCLOSURE OF CONFIDENTIAL EMPLOYEE INFORMATION 
Management is prohibited from disclosing employee information to internal or external parties, except 
as required by law, including the following: 

• Compensation 
• Performance issues 
• Medical conditions 
• Any other information deemed confidential by Human Resources 

In addition, management is not permitted to provide reference checks for former employees and all 
inquiries of this type should be forwarded to Human Resources.  If an employee asks management for a 
letter of recommendation, the letter must be routed to Human Resources for approval prior to release 
to the employee and/or to a third party.  Lastly, management is strictly prohibited from requesting 
medical documentation or a doctor’s note from any employee; these requests must come from Human 
Resources.   

HIRING PRACTICES 
Any level of management charged with hiring for their division or department must comply with our 
Equal Employment Opportunity policy.  Management must also comply with the recruiting and hiring 
practices of the Human Resources third party provider.  Please refer to relevant Manager Training 
programs for further information.   

Additionally, a manager who has a personal or professional relationship with an applicant for 
employment must disclose this relationship to Human Resources in writing at the outset of the hiring 
process.  In order to maintain objectivity in hiring decisions, it may be necessary for the manager to be 
excused from the interview process.  Specifically, if a manager is making any decisions related to the 
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background check of an applicant which they have a personal or professional relationship with, it is 
imperative that Human Resources is involved in discussions with the applicant.   

OUTSIDE EMPLOYMENT 

Outside employment is additional employment for which compensation is paid by an EXTERNAL source 
while the employee is also an employee of the Academy.  This employment must not interfere with job 
performance or interfere with the assigned work schedule. Outside employment should be consistent 
with generally accepted activities for an educational institution and may not be conducted on our 
property nor use our property or resources.  Some employees may be subject to a non-compete 
agreement prohibiting certain types of outside employment.  If you have a question about whether you 
are subject to a non-compete agreement, contact Human Resources.   

REQUIRED EMPLOYEE TRAINING PROGRAMS 

We value our employees and strive to prepare them for a long and successful career by offering a well-
rounded training program. As a result, there are a number of optional and mandatory trainings available 
to employees. All mandatory trainings must be completed in the timeframe established. Employees who 
are in need of an extension should work with their manager in conjunction with Human Resources to 
have the request for extension approved.  

TERMINATION OF EMPLOYMENT 

• Notice and Severance: We request that employees who plan to resign notify their manager in 
writing at least two (2) working weeks prior to their last day. For those employees in a 
supervisory capacity, three (3) weeks of notice is requested. Vacation and other forms of leave 
are not to be used during the notice period. The purpose for advance notice is to provide for an 
orderly transition of the employee’s duties in a professional manner. Employees who are 
considered at risk for accessing confidential information during the notice period may have their 
duties adjusted during this time period or may be requested to work at home or may be excused 
from their work responsibilities. The right to work through the end of a notice period is at our 
discretion. 

• Last Pay and Payment of Leave: Employees who resign or are terminated will be paid through 
the last day worked, including any overtime worked. Employees will be paid for unused vacation 
leave according to the terms of the vacation policy. An employee is considered to have 
terminated employment as of the last day worked, for all pay and benefits purposes. Medical, 
dental, and vision benefits end on the last day of the month in which the employee has 
terminated employment. 

• Return of Property and Equipment: As provided in the property and equipment policy, an 
employee must return any of these items in their possession no later than their last regular day 
of employment. On or before the employee’s last day of employment, the employee will be 
required to sign a Certificate of Separating Employee, certifying that the employee has returned 
all school materials. If an employee fails to return school property, they may be billed for the 
value of any property and equipment issued and not returned in working condition equivalent 
to when it was received, normal wear and depreciation excluded. 

Page 9 of 79 
Tab 22. Staff Handbook 



Maine Connections Academy  

• Continuation of Benefits. The Consolidated Omnibus Budget Reconciliation Act (COBRA) allows 
eligible employees to extend health insurance for up to eighteen (18) months (at their own 
expense) following termination of employment. Additional information about COBRA is 
provided in the Employee Benefits Guides.  

• Exit Interviews: In instances where an employee voluntarily leaves our employ, we would like to 
discuss your reasons for leaving and any other impressions that you may have about our 
organization. If you decide to leave, you will be asked to grant us the privilege of an exit 
interview. During the exit interview you can express yourself freely. It is hoped that this exit 
interview will help us part as friends, as well as provide insight into possible improvements we 
can make. All information will be kept confidential to the extent possible. 
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PRE-EMPLOYMENT, HIRING, AND 
TRANSFER POLICIES 
EQUAL OPPORTUNITY POLICY 

The principles of equal employment opportunity are a vital element in our success.  These principles 
extend to all aspects of employment including recruitment, hiring, assignment, training, compensation, 
benefits, terminations, educational assistance, social and recreational programs, promotions, and 
transfers.  We are committed to creating and fostering a work environment free from unlawful 
discrimination and harassment and one in which decisions and terms of employment are not based in 
any way on race, creed, color, religion or religious affiliation, national origin, citizenship, age, sex, sexual 
orientation, gender identity and/or expression, marital status, disability, genetic information, or veteran 
status, or other category protected by law.   

We are committed to providing an accessible work place for all employees.  We will make reasonable 
accommodations on behalf of individuals of which we are aware.  Employees in need of accommodation 
should contact Human Resources. 

RESPONSIBLITIES 
Human Resources has overall responsibility for developing, communicating, and enforcing the principles 
set forth in this policy throughout the entire organization.   

Continued success in equal employment opportunity depends not only on the commitment and 
involvement of those directly responsible for the program’s implementation but also on the dedication 
of all employees.  Assuring equal employment opportunity is a fundamental and direct responsibility of 
all levels of management.  All managers and supervisory personnel are charged with making a personal 
commitment to practice and enforce the principles of this policy, including the following: 

• Recruit, hire, train, promote, transfer, and provide opportunities without regard to race, creed, 
color, religion or religious affiliation, national origin, citizenship, age, sex, sexual orientation, 
gender identity and/or expression, marital status, disability, genetic information, or veteran 
status, or non-job related characteristic 

• Ensure that promotion decisions are made in accordance with equal employment opportunity 
requirements by imposing only valid, job-related requirements for promotional opportunities 

• Ensure that all personnel actions relating to compensation, benefits, transfers, terminations, 
layoffs, training and education assistance are administered in a nondiscriminatory manner 

This policy applies to all employees, supervisors, or managers, at any level.   

Any Manager or Supervisor who becomes aware of allegations of unlawful discrimination or harassment 
must bring the allegations to the attention of his or her Manager or Human Resources.   
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UNLAWFUL HARASSMENT 
We are committed to providing a work atmosphere free of unlawful harassment.  Unlawful harassment 
is unwelcome or unwanted conduct, whether verbal, nonverbal, or physical, which: (1) demeans, 
degrades, or shows hostility toward another person because of that person’s race, color, religion or 
religious affiliation, national origin, citizenship, age, sex, sexual orientation, gender identity and/or 
expression, marital status, disability, genetic information, or veteran status, and (2) the conduct 
substantially interferes with an individual’s employment by creating a hostile work environment. 

We will not tolerate any form of harassment based on race, color, religion or religious affiliation, 
national origin, citizenship, age, sex, sexual orientation, gender identity and/or expression, marital 
status, disability, genetic information, or veteran status.  This policy applies in the workplace or in any 
work-related settings, such as business trips, sales meetings, conventions, or business-related social 
events.  We expect employees to conduct themselves in a professional manner in the workplace and at 
any other time they are representing us.  Such conduct is essential to promote quality work, and to 
ensure a work environment free of discrimination. 

Sexual harassment is covered separately in our Preventing Workplace Harassment Policy.   

INTERNAL COMPLAINT PROCEDURES 
If an employee believes he or she has been unlawfully discriminated against or harassed, the employee 
should immediately inform his or her supervisor.  If the employee believes that his or her supervisor is 
the source of the problem, or is uncomfortable with this approach for any reason whatsoever, the 
employee should contact Human Resources.  Complaints will be kept confidential to the extent 
reasonable and possible under the circumstances, and will be investigated and handled promptly, 
impartially, and appropriately.   

Retaliation for bringing a discrimination complaint forward or for participating in an investigation will 
not be tolerated.   

Please reference the EMS for contact information to report a concern to Human Resources.   

REQUIRED DOCUMENTATION 

Any documentation or forms, either paper or electronic, that are required by Human Resources must be 
completed and returned to Human Resources within three (3) days of the first date of employment.  
Required documentation may vary depending on the state in which the employee works or lives, or their 
position.     

PROOF OF U.S. CITIZENSHIP AND/OR RIGHT TO WORK 
Federal regulations require that within three (3) days of hire, all employees must complete and sign 
Federal Form I-9 Employment Eligibility Verification Form and must present original documents of 
identity and eligibility to work in the United States.  Additionally, employees in some states may be 
required to be E-verified as required by state law.   
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APTITUDE AND ABILITY TESTS 

For certain positions, you may be required to be tested for your qualifications. If you have a disability 
which will affect your ability to take such a test, it is important that you advise Human Resources of this 
so that a reasonable accommodation can be arranged.  

BACKGROUND CHECK POLICY (REFERENCE CHECKS, CREDIT CHECKS, CERTIFICATION 
VERIFICATION AND CRIMINAL HISTORY REPORTS) 

Offers of employment are contingent upon satisfactory reference and background checks as well as 
receipt of valid certification documents and fingerprint clearances as required or any other approvals as 
listed in the offer letter. We reserve the right to conduct additional background checks periodically 
during employment. Employment may be denied or terminated if we believe the result of any of the 
background checks performed would affect an individual’s ability to do his or her job and/or the safety 
of the workplace or our customers. Background checks and other clearances or verifications as required 
by state law are conducted at the time of hire and, every two years thereafter. 

The following standard checks are conducted for all employees: 

• County and/or statewide criminal checks for addresses in the previous 7 years 

• Social security number verification 

• Sex offender check or U.S. criminal indicator search 
 

Additionally, we will perform a verification of educational credentials and a credit check for individuals 
assuming a significant degree of financial responsibility. 

If it is found after employment begins that any information provided on the application was false or 
misleading, or that information that could be detrimental to the school was withheld during the 
interview and/or hiring process, employment may be terminated. 

ARRESTS OR CONVICTIONS DURING EMPLOYMENT 

Employees who are arrested for or convicted of a felony or misdemeanor offense that could directly 
impact the employee’s ability to perform his or her job, have a negative impact on the school, or must 
be reported as required by law, must immediately, within one business day of returning to work after 
the arrest or conviction, notify his/her supervisor and Human Resources.  Employees that have been 
arrested for or convicted of a felony or misdemeanor during employment that impacts the employee’s 
ability to perform his or her job, or has a negative impact on the school, may receive disciplinary action, 
up to and including termination. 

EXPIRATION OF EDUCATIONAL CREDENTIALS 

Some employees, as a condition of employment, must maintain a valid credential.  This includes 
teachers and most school administrators.  It is the employee’s responsibility to be aware of the 
expiration date(s) associated with such credentials and to take steps to renew credentials as needed.  
Human Resources will monitor the expiration of such credentials and provide employees with any notice 
required by federal or state law or regulation of such expiration.  Additionally, disciplinary action may be 
taken against any employee whose credential expires, in accordance with state regulations. 
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INTERNAL APPLICATIONS, PROMOTIONS, AND TRANSFERS 

INTERNAL APPLICATIONS 

We are committed to posting job opportunities as they become available. Internal and external 
recruitment may occur simultaneously or separately. 

As with external hiring, equal consideration for internal transfer or promotion is given to all who apply in 
accordance with our Equal Opportunity Policy.   

ELIGIBILITY  

Generally, employees should be in their current position for at least one (1) full school year before 
applying for another internal position (i.e. if an employee begins employment mid-way through the 
2013-2014 school year, that employee must complete the 2013-2014 school year and the 2014-2015 
school year in its entirety before becoming eligible for an internal position)  For purposes of this policy, 
employees are considered to have worked one (1) full school year if their employment begins on the 
first day of school for students as dictated by the school calendar.  Employees beginning employment 
any day after the first day of school for students will be considered to have begun employment mid-way 
through that school year.   

In addition to the time in their current position, an employee must satisfy all the minimum requirements 
listed on the posting and must meet current performance expectations, with no disciplinary actions 
plans or warnings within the previous sixty (60) days.  Employees who are on performance improvement 
plans are typically not eligible for transfer or promotion.  There may be instances where an employee 
who has previously been successful has moved into a position that is not a good fit for his or her skill set.  
In these rare instances, with the approval of Human Resources, these employees may be considered for 
a transfer to a different position.   

TIMING 
So that schools can adequately serve student needs, an employee is generally prevented from 
transferring positions at any time during the school year.   

It is important to maintain continuity in service to our students thus Management must make all 
decisions regarding internal transfers with this focus in mind. Management has discretion in these 
decisions as they are empowered with determining what best suits student needs.   

Effective dates for transfers or promotions must occur at the beginning of a pay period.  A transfer or 
promotion should occur within four (4) to six (6) weeks after the acceptance of a new position.  The 
current manager will have the ability to indicate if the standard transition time will not be sufficient.   

EXCEPTIONS TO ELIGIBILITY REQUIREMENTS 

The minimum service requirement is waived for transfers and promotions occurring within the same 
department. Employees transferring from a part time to full time position may also be waived from the 
minimum service requirement based on business need.   
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Occasionally, if an employee is a unique fit for an internal transfer based on skills, expertise and 
performance, as determined by management in coordination with Human Resources, or there is a 
specific business need/urgency, an exception may be made. 

PROCEDURE 

If an employee desires to pursue a different position, the employee should submit an Internal 
Application (available on the Virtual Library) to Human Resources via an Issue Aware ticket.  The 
employee must first send the Issue Aware ticket to his or her current manager to confirm notification of 
his or her intent to interview for another opportunity prior to interviewing with the hiring manager.  The 
current manager must indicate in the Issue Aware ticket whether the standard transition period noted 
above is sufficient or insufficient due to business needs and if insufficient, must indicate what time 
frame is needed.  The current manager should then send the Issue Aware ticket to Human Resources.  A 
Human Resources representative will assign the Issue Aware ticket to the hiring manager.    

FILLING THE POSITION 

Before making an offer, the hiring manager will review the candidate’s performance documentation 
with Human Resources, and should discuss the candidate’s work performance with the candidate’s 
current manager.  Human Resources should review the employee’s personnel file and conduct any 
required background checks which may be required for the new position.  If the candidate is selected for 
the position, the hiring manager will contact the employee’s current manager prior to the conveyance of 
the offer to discuss the timing of the transition.  All discussions or negotiations of details such as salary, 
grade, title and timing of transfer must be coordinated by Human Resources in order to insure equity 
and clear, timely communication.  The managers will decide on a mutually agreeable transition date 
which should typically be within four (4) to six (6) weeks from the date of acceptance of the offer, unless 
business needs dictate otherwise.  Human Resources will provide transferees with written confirmation 
of their new position, salary, job title and reporting relationship.   

Employees offered a position through an internal job posting should accept or decline the position 
within three (3) working days.   

Lateral moves in and of themselves are not appropriate rationale for salary increases (including one-
time bonuses and special payments, which are not permitted in lateral transfers).  The only permissible 
rationale is when the competitive pay rates for the new job have been found to be significantly higher 
than the previous job.  All salary actions must be discussed with and approved by Human Resources in 
advance of communication with the employee.  Monetary counter-offers by the employee’s current 
department will not be permitted.   

FAMILIAL AND PERSONAL RELATIONSHIPS BETWEEN EMPLOYEES 

Any employee involved in a non-work-related personal or romantic relationship with another employee 
may not be the manager or have substantive influence or authority over the career advancement, 
compensation, or performance appraisal of the other.  A non-work-related personal relationship is 
defined as a family relationship including a spouse, former spouse, parent, child, brother, sister, aunt, 
uncle, niece, nephew, cousin, in-law (brother, sister, father, mother, son, daughter), domestic partner, 
shared custodial responsibilities, or an intimate relationship, an external business relationship, or any 
other relationship that could create the potential for a conflict of interest in the workplace. 
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An intimate relationship may include: 

• A relationship involving intermingled financial accounts or shared legal duties 

• A relationship where one individual has responsibility for the child of the other (ex. godparent) 

Exceptions to this policy must be approved by the Board President.  If there is a question concerning if a 
relationship constitutes a conflict of interest, please contact Human Resources.  
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COMPENSATION AND BENEFITS POLICIES 
CATEGORIES OF EMPLOYMENT 

• Regular Full-Time: A regular full-time employee is an employee who is hired for an indefinite 
period of time and is regularly scheduled to work at least thirty (30) hours per week and is 
eligible for benefits. Except for adjunct teachers and regular part-time teachers, all teachers are 
full-time employees even if they are not scheduled to work during the summer school holiday.  
There are two (2) types of regular full-time employees which are detailed below.   

o School Administrative Employee: A school administrative employee is a regular full time 
employee who works on a twelve month basis.   

o School Non-Administrative Employee: A school non-administrative employee is a 
regular full time employee who works on a ten month school calendar.   

• Regular Part-Time: A regular part-time employee is an employee who is hired for an indefinite 
period of time and is regularly scheduled to work fewer than thirty (30) hours per week and is 
eligible for certain benefits. 

• Temporary: A temporary employee is on the payroll, but is expected to be employed for a 
specific period of time. Temporary employees are not eligible for employee benefits. 

EMPLOYEE CLASSIFICATION AS ESTABLISHED BY THE FAIR LABOR STANDARDS ACT 

• Exempt: Exempt employees are those employees who are not eligible for overtime pay, as 
defined under the Fair Labor Standards Act (FLSA). These employees are typically paid on a 
salaried basis for carrying out their position responsibilities regardless of the hours worked. 

• Non-Exempt: Non-exempt employees are those employees who, regardless of title or function, 
are eligible for overtime pay, as defined under the FLSA. Non-exempt employees are paid at a 
rate of time and one-half for hours worked in excess of forty (40) hours in one week. 

OVERTIME 

Unless otherwise required by law, non-exempt employees are paid one and one-half times their regular 
hourly rate for hours worked in excess of forty (40) hours per work week. Employees are compensated 
only for hours worked.  

PAYDAYS/PAYCHECKS 

Employees are paid semi-monthly on the fifteenth (15th) and the final day of each month except when 
the pay date falls on a Saturday or Sunday, in which case employees will be paid the Friday before the 
fifteenth (15th) or final day of each month. Advances in pay are not permitted. Employees will have their 
compensation payments spread over twenty-four (24) equal pays, except where state statutes or 
regulations require otherwise.  

In accordance with the law, all mandatory federal, state, local, and other deductions will be taken from 
an employee’s semi-monthly pay.   
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Payroll information must be submitted by the established due date in order for timely processing. These 
due dates are listed on the Payroll Calendar which is available on the Virtual Library.  If changes to 
payroll information are received after the established due date, they will be processed on the next 
scheduled pay period. 

NON-EXEMPT/HOURLY EMPLOYEES 

Hourly employees are paid for hours worked in the pay period following the period in which the hours 
were recorded (i.e. hours worked from the 1st through the 15th of the month are paid on the final 
business day of the month). 

Hourly employees are required to record their start time, lunch break times, and end time on a daily 
basis on a timesheet.  Hourly employees are also responsible for reporting accurate hours on their 
timesheets.  Falsification of timesheet hours is strictly prohibited.  Employees must submit their 
timesheet to their immediate manager for approval of hours worked.   

TEACHER PAY STRUCTURE 

Unless a state statute or regulation requires otherwise, teachers' annual salaries will be paid over a 
twelve-month period. Teachers will receive twenty-four (24) pays of an equal gross amount, assuming 
they remain employed throughout the school year.  If a teacher leaves before the end of the school 
year, their final pay will be prorated to reflect the percentage of teacher work days that were actually 
worked.  Normal deductions for taxes and benefits will reduce this gross amount.   

Teachers are able to select one of the following options: 

• Option A:  12 months with summer pay option 

Continue to receive normal payments for the last two months of the twelve-month period (with 
pay dates of 6/30, 7/15, 7/31, and 8/15 OR pay dates of 7/15, 7/31, 8/15, and 8/31, depending 
on school 1st and last pay dates).  

• Option B:  12 months with lump sum option 

Receive one final "lump sum" payment for the gross salary remaining that would otherwise have 
been paid out through the rest of the summer on June 30.  The lump sum would be split into 
four separate paychecks to avoid any impact on taxes.   
 

The payment method for the lump sum (direct deposit or paycheck) will remain the same as the election 
the employee has chosen throughout the school year unless changed by the employee.   

INCENTIVE COMPENSATION PLAN  

Some employees are eligible for incentive compensation, based on individual performance and school 
performance. Bonuses are based on a combination of school and individual performance. All bonuses 
are discretionary and dependent on the financial condition of the school.  
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SCHOOL TEN MONTH EDUCATORS  

Full-time school ten month educators are typically eligible for a bonus incentive calculated as a 
percentage of their annual salary, including career ladder compensation. The percentage is determined 
based upon years of service.  School ten month educators are paid their bonus based on individual and 
school performance, and dependent upon returning the following school year. Bonus payments are 
made no later than October 31st.  School ten month educators must be actively employed on the date in 
which bonuses are paid to receive the bonus incentive.   If an employee is on long term disability on 
October 31st they will receive their bonus at that time.  If an employee is out on short term disability on 
October 31st, they will receive their bonus upon return to work or upon the transition date from short 
term disability to long term disability.   

School ten month educators who intend not to return the following school year, and who indicate their 
intent not to return by April 1st of the current school year, are eligible for fifty (50) percent of their 
bonus potential, provided they complete the current school year in its entirety.  School ten month 
educators who intend to retire at the end of the school year, will be eligible for the entire bonus.  We 
reserve the right to request documentation of retirement.   

SCHOOL ADMINISTRATIVE EMPLOYEES  

School administrative employees may be eligible for a bonus incentive dependent upon their position 
with the school. Bonuses are based on individual and school performance. Bonus payments are made no 
later than October 31st of the following school year. School administrative employees must be actively 
employed on the date in which bonuses are paid to receive the bonus incentive.   

In special circumstances, an exception may be made if a school administrative employee has completed 
the prior school year in its entirety, has left in good standing prior to the start of the current school year, 
and has given sufficient notice for their position as determined by their supervisor and HR.  Sufficient 
notice in this circumstance is generally above and beyond typical notice and allows time for the school 
to fill the position and fully train a new employee.  An exception may also be made for extenuating 
circumstances beyond the employee’s control.   

If an employee is on long term disability on October 31st they will receive their bonus at that time.  If an 
employee is out on short term disability on October 31st, they will receive their bonus upon return to 
work or upon the transition date from short term disability to long term disability.   

EXPENSE REIMBURSEMENT 

You will be reimbursed for certain business related expenses. Manager’s authorization is required prior 
to incurring the expense. To be reimbursed for authorized expenses, submit an approved expense 
report along with appropriate supporting documentation within 60 days of incurring the expense.  

All employees must adhere to the specific policies and guidelines regarding expense reimbursements.   
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NON-EXEMPT EMPLOYEE TRAVEL POLICY 

Some non-exempt positions require occasional travel within the United States.  Employees in positions 
classified as non-exempt under the Fair Labor Standards Act are eligible for compensation for the time 
they spend traveling.  The compensation an employee receives depends upon the kind of travel and 
whether the travel time takes place within normal work hours or outside of normal work hours.  

TRAVEL TIME WITHIN NORMAL WORK HOURS  

Any portion of authorized travel time that takes place within normal work hours (as defined by the 
employee’s normal work schedule) on any work day of the week is treated as work hours. Travel time 
within normal work hours will be paid at the employee’s regular hourly rate and will be factored into 
overtime calculations. 

TRAVEL TIME IN ADDITION TO NORMAL WORK HOURS  

Any portion of authorized travel time (with the exception of driving time equal to the normal commute 
to the employee’s assigned office) that takes place in addition to normal work hours is considered to be 
outside travel hours.  When a non-exempt employee is required to travel as a passenger in an 
automobile, plane or any other mode of transportation in addition to normal work hours, he/she will be 
compensated at one-half his/her regular hourly rate for that portion of travel time that takes place in 
addition to normal work hours.  

TRACKING AND REPORTING TRAVEL TIME 

Employees are responsible for accurately tracking, calculating and reporting travel time on their time 
sheets in accordance with this policy. 

Meal periods should be deducted from all travel time.  Travel time should be calculated by rounding up 
to the nearest quarter hour. 

If an employee requests a specific travel itinerary or mode that is different from the one authorized, 
only the estimated travel time associated with the schedule, route and mode of transportation 
authorized should be reported on the time sheet. 

SOCIAL SECURITY 

You may be required by law to contribute a set amount of your wages to the U.S. Government’s 
contributory insurance system known as Social Security and Medicare.  We match your contribution as 
required by law, which currently means paying one-half of the cost of your Social Security/Medicare 
benefits.  Some employees may be exempt from contributing to Social Security because of their 
participation in a state retirement system.   

UNEMPLOYMENT COMPENSATION 

If you become unemployed, you may be eligible for unemployment compensation, under certain 
conditions, for a limited period of time. You should apply for benefits through your state unemployment 
office as soon as possible.  Teachers continuing employment, from one school year to the next, are 
generally not eligible for unemployment compensation during the summer holiday period.  
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WORKERS’ COMPENSATION 

Consistent with federal and state law, we pay all the costs to provide workers’ compensation insurance 
coverage for all employees for work-related injuries and illnesses occurring during the course of their 
regular work assignments.  

REPORTING A WORKPLACE INJURY 

• Report Your Injury Immediately: Always immediately notify your manager of any work-related 
injury or illness. It is your manager’s responsibility to notify Human Resources. A written report 
on the injury or illness must be provided to Human Resources within 24 hours after the event. 
We will notify the workers’ compensation insurance carrier. Human Resources will be 
responsible for submitting all paperwork to the workers’ compensation insurance carrier. 

• Medical Care: If the injury requires first-aid treatment, you should go to the first-aid kit located 
in each office. If the injury is serious, or you wish to seek further medical treatment, paramedic 
services may be called or an urgent care facility. If you feel that medical treatment is not 
necessary and prefer to see your private physician, you may do so at your discretion.  

• Disability Income: If your doctor states that you are unable to return to work for a certain 
length of time, you may be entitled to receive disability compensation. In those serious cases 
requiring extended absence(s) from work, it is your obligation to keep Human Resources 
informed of your status. 

EMPLOYEE BENEFITS 

All available employee benefits are described in the Employee Benefits Guide which is distributed to 
employees prior to their first day of work and is explained in detail during Employee Orientation.   
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ATTENDANCE AND LEAVE POLICIES 
WORK HOURS 

Teachers work a total of two-hundred (200) days per school year, on an approximate work cycle of ten 
(10) months.   The standard school work hours for all school-based employees are established by the 
school leader, with approval from the Board President, and are noted accordingly in the School 
Handbook for parents and students.  The support staff in Maryland must also be made aware of the 
approved schedule.  The standard school work hours are established as the hours in which teachers are 
expected to be available to families.  As professional, exempt employees, teachers and administrators 
should expect that their actual working hours will be determined by the amount of time that is required 
in order to complete the job.   

Unless otherwise noted in the offer letter, both exempt and non-exempt employees are expected to 
work a minimum of forty (40) hours per week.  If an employee obtains approval to leave work early or to 
come in late, their time should be made up within the same week as the approved time away from 
work.   

ADJUNCT TEACHERS 

Adjunct teachers are part-time employees who work at home or at an alternative location.  Adjunct 
teachers are required to consult with their Managers to schedule their “core hours,” which will consist 
of a minimum of three (3) office hours per week between the hours of 9:00 a.m. and 5:00 p.m. (e.g., 
Mondays, Wednesdays and Thursdays from 9:00 a.m. – 10:00 a.m., Thursdays from 2:00 p.m. – 5:00 
p.m., etc.). 

ATTENDANCE 

Each employee has a primary work location and work schedule for the purposes of this policy. 
 
An employee is responsible for being on time as defined by their manager and the needs of the school 
every day that he or she is scheduled to work. Employees are responsible for completing a leave request 
for any absence as required by Human Resources.  

Employees are required to call their manager each day they will be absent or late and must gain 
manager approval to leave work early.  Notifying a fellow employee is not sufficient. If you are unable to 
make the contact yourself because of illness, emergency, or for some other reason, you must have 
someone make the contact on your behalf. This is only appropriate if you are completely unable to make 
the contact yourself. 

ABSENCE 
If you are absent because of illness for five (5) or more successive days, you must submit written 
documentation from your doctor or be required to convert the days absent to other forms of paid leave, 
if available, or to unpaid leave. If you are absent five (5) or more days because of illness, you will be 
required to provide written documentation from a doctor that you are able to resume normal work 

Page 22 of 79 
Tab 22. Staff Handbook 



Maine Connections Academy  

duties before you will be allowed to return to work. These absences may be designated as 
family/medical leave depending on the circumstances. 

Absence from work for three (3) consecutive days without notifying your manager or Human Resources 
is cause for termination. In general, five (5) unexcused absences in a ninety (90) day period, or a 
consistent pattern of absence, will be considered excessive, and the reasons for the absences may come 
under question.  

PUNCTUALITY 
Tardiness or leaving early for those positions with specifically prescribed work hours, without permission 
from your manager can be as detrimental to the organization as an absence. Three (3) such incidents in 
a ninety (90) day period will be considered a “tardiness pattern” and will carry the same weight as an 
absence. Other factors, like the degree of lateness, may be considered. 

OFFICE CLOSURE  

In the event that the school’s office(s) close due to an unexpected emergency (such as hazardous 
weather conditions), a "must read" WebMail notice will be sent from the school to all families explaining 
the details of the office closure. The school also records a voicemail message announcing the details of 
the office closure on the school’s voicemail system.  
 
If you are an employee who currently has permission to work from home as a home-based employee or 
on a regular or occasional basis, you will be expected to work a full day regardless of whether the office 
is open or closed.  Any employee with such permission is expected to work at full capacity to the best of 
their ability.  We understand that depending on the situation, you may not be able to work from home 
at your usual capacity for reasons specific to the situation (i.e. having children home from school).   
 
Since we provide employees with a Web-based Education Management System (EMS) and remote 
access capability, there may be a possibility of school-based employee also working from home. The 
ability to work from home will be determined by your supervisor on an individual basis for each day in 
question.  
 
For all other employees, please follow your school’s policy or contact your supervisor to determine work 
expectations during office closures. Typically the school’s teachers can work from an alternate location, 
and are available for families via WebMail and an alternate phone number. More specific details about 
teacher support will be provided in the WebMail message. 
 
If the school is open and you decide that you do not want to attempt to come to work due to inclement 
weather, you must contact your supervisor in accordance with your school’s call out policy/procedure. 
Please make sure you have contact information for your supervisor available.  

COMPENSATION DURING OFFICE CLOSURE 

If an employee is expected to or requested to work from home, that employee will receive standard 
compensation for hours worked.  If an employee who is expected or requested to work from home is 
unable to work, the employee must use paid time off.   
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PAID TIME OFF REQUESTS DURING OFFICE CLOSURE  

If an employee without work at home privileges had previously requested a day off from work and the 
school is closed that day, the employee may have that request cancelled.  If an employee with work at 
home privileges had previously requested a day off from work and the school is closed that day, the 
employee may still take that day off and thus would not have their request cancelled.   

PAID TIME OFF – HOLIDAYS 

SCHOOL ADMINISTRATIVE EMPLOYEES 

We provide certain paid holidays each year to regular full-time twelve month employees. In addition to 
holidays observed, full-time twelve month employees will be granted floating holidays as well as a 
holiday week the final week of the year. Depending on the month in which an employee is hired, he or 
she may not receive any floating holidays and/or may receive the final week of the year off, but the 
employee will not receive pay for that week.   

The floating holidays must be approved in advance and taken during the calendar year in which they are 
earned, or they are forfeited.  

SCHOOL NON-ADMINISTRATIVE EMPLOYEES 

Teachers work a total of two-hundred (200) days per school year, on an approximate work cycle of ten 
(10) months.  Teachers follow the holidays established in their School Calendar.   

PROCEDURE 
If business requirements dictate, a manager has the right to require an employee to work on a 
scheduled holiday and substitute an alternate day in its place.  Holidays are not earned or accrued when 
the employee is on short-term disability or long-term disability.  In order to be eligible for paid holidays, 
an employee must work the last scheduled workday before and the first scheduled workday after the 
holiday, unless the employee submitted a request for paid time off and received approval in advance of 
the holiday.  Exceptions may be made if an employee provides Human Resources with documentation 
for an illness or other emergency.   

If due to the nature of the business, it is necessary for some employees to work on a scheduled holiday, 
the following guidelines apply: 

• Where possible, exempt employees are to be given a substitute holiday, the date and time to be 
determined mutually between the employee and their supervisor. 

• Non-exempt employees are to receive time and a half for hours actually worked on the holiday 
(in addition to holiday day) 

HOLIDAYS AND OVERTIME 
Paid holidays count as time worked for the calculation of overtime.  Holiday hours and the hours of 
normally scheduled work time will be used in the determination of hours worked in the workweek 
towards overtime for non-exempt employees.   
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HOLIDAYS AND VACATION, STD, SICK LEAVE AND FMLA LEAVE 
Whenever a recognized holiday falls within an employee’s scheduled vacation period, the person will 
receive holiday pay for that day, and it will not be charged to vacation time. 

If a holiday falls during a period of short-term disability, the employee does not receive holiday pay; the 
time is charged to short-term disability and is paid at the usual 66 2/3% or 100% rate. 

If a paid holiday occurs while an employee is on paid sick leave, he/she will be paid for that holiday, and 
the day will not be charged to sick leave. 

An employee on unpaid Family and Medical Leave during the occurrence of a recognized holiday will not 
receive holiday pay.   

If a holiday falls during an employee’s intermittent Family and Medical Leave, the employee will receive 
holiday pay only if he/she is scheduled to work on the holiday. 

TERMINATION ON DAY PRIOR TO HOLIDAY 
An employee, who is terminated, voluntarily or by Board action, on the day preceding a holiday, is not 
eligible for holiday pay.   

PAID TIME OFF – VACATION  

SCHOOL ADMINISTRATIVE EMPLOYEES 
Paid vacation leave is provided each calendar year to regular full-time school administrative employees 
based on their length of service.   

Paid vacation days are equal to the number of hours in your regular workday. Vacation time is paid at 
the eligible employee’s base rate of pay at the time of vacation.  

Vacation Schedule 

Years of Service      Max # of Vacation Days Per Year 

Newly hired employees receive vacation according to their month of hire 

January – June        5 
July – September       3 
October – December       0 
 
Thereafter, vacation is allocated as follows: 
 
In the calendar year of the 1st anniversary     10 
through the year of the 2nd anniversary 
 
In the calendar year of the 3rd anniversary    15 
through year of the 6th anniversary 
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In the calendar year of the 7th anniversary     17 
through year of the 9th anniversary 
 
In the calendar year of the 10th anniversary    20 
and thereafter 
 
When employees attain their 15th year of service, and on each five-year anniversary thereafter, they will 
receive an extra five (5) days of vacation in that significant anniversary year only, up to a maximum of 25 
days. 

For the purpose of taking vacation time, full vacation time is allotted on January 1st of each year.  
However, for payment of accrued vacation time upon termination of employment, see “Termination of 
Employment” section below.   

Employees who transfer from temporary or part-time to a regular full-time position will be eligible for 
vacation based upon their transition date according to the New Hire Vacation Allocation for their first 
year only.  Thereafter, beginning January 1st of the next calendar year, employees will be allocated 
vacation based on their length of service using their original hire date.  Employees who transfer to 
temporary or part-time status will be paid for their pro-rated, unused vacation time based on the 
number of full calendar months they worked in a vacation-eligible position.  If vacation time has already 
been used, then no vacation payment will be made.   

Employees who transfer from a ten to twelve month position will be eligible for vacation based upon the 
month their transition date occurs for their first year only.  Thereafter, beginning January 1st of the next 
calendar year, employees will be allocated vacation based on their length of service using their original 
hire date.  Employees who transfer from a twelve to ten month position will be paid for their pro-rated, 
unused vacation time based on the number of full calendar months they worked in a vacation eligible 
position.  If vacation time has already been used, then no vacation payment will be made.   

REQUESTING VACATION 
We will try to accommodate employee requests.  All vacation must be requested in advance and must 
be approved by your manager.  The manager has the right to decline an employee’s request if the 
vacation schedule interferes with business needs.   

If a paid holiday falls within a vacation period, it will be paid as a holiday. 

While on vacation, if an employee is hospitalized or experiences an illness or injury that results in a 
short-term disability claim, the applicable days will be charged to short-term disability.  No other use of 
time while on vacation is permitted.   

PAYMENT IN LIEU OF TIME OFF 
No active employee will receive payment for vacation in lieu of taking the time off.   

Additionally, employees must take their vacation in the same calendar year in which the vacation is 
credited, and will not be able to carry over accrued, unused vacation into the next calendar year, except 
as described in the next paragraph and as described in the next section headed “Certain State Law 
Requirements”. 
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No vacation time may be carried over to the following calendar year unless it is at the written request of 
the school and approved by Human Resources.  Under those circumstances, a maximum of five (5) days 
may be carried over, and the carry over time must be used by the end of the first calendar quarter.  
Further, employees may carry such vacation time for use only: under no circumstances will any 
employee be paid for unused carry-over vacation time, except where: 

• Required by State law (as discussed in the next section below); or 

• Where the employee is terminated due to Layoff before the end of the first calendar quarter, in 
which case the employee will receive any vacation carried over from the previous year as 
described in the preceding sentence. 

CERTAIN STATE LAW REQUIREMENTS 
In cases where state law requires that employers allow employees to carry over vacation from year to 
year, the maximum vacation accrual that any employee may have at one time shall equal one and one-
half times that employee’s annual vacation allotment at his or her current annual vacation accrual rate.  
If an employee’s earned but unused vacation reaches this maximum, the employee will not accrue any 
additional vacation.  If the employee later uses enough vacation to fall below the maximum, he or she 
will resume earning vacation pay from that date forward.  In such case, no vacation will accrue for the 
period in which the employee’s vacation accrual was at the maximum. 

TERMINATION OF EMPLOYMENT 
Employees who leave the school will be paid for pro-rated unused vacation for that year only based on 
the number of full calendar months worked that year.  If vacation has already been used, then no 
vacation payment will be made.  Payment of vacation does not extend the employment period beyond 
the date of termination.   

Employees who terminate employment from the Employer due to death or disability (such that they are 
eligible to receive Long-Term Disability under the employer-sponsored plan or Social Security disability 
benefits), or who voluntarily resign or are involuntarily terminated as a result of job elimination or 
reduction in force after 20 years of service and have worked at least one day of the calendar year, will 
be paid for their full year’s unused vacation allotment without pro-ration. 

Upon termination of employment for any reason, voluntary or involuntary, no vacation pay from prior 
years will be paid, except where required by State law and as discussed in the section of this policy 
headed “Payment in Lieu of Time Off”, above. 

VACATION AND LEAVES OF ABSENCE 
Employees who go on Family and Medical Leave (FMLA), Short-Term Disability (STD) leave, Workers’ 
Compensation leave, or Military Leave will still receive their full vacation accrual for the year.  However, 
employees who go on unpaid leave of absence will receive prorated vacation time based on the amount 
of time worked.   

Employees on long-term disability or Active Military leave continue to be allocated vacation while on 
leave.  After an employee has been on Long-Term Disability leave for three (3) months, he or she may 
request to be paid for the unused vacation allotment for the year in which the disability began.  
Employees on active Military Duty can request that he or she be paid for the year’s unused allotment of 
vacation at the start of the Military Leave.  However, in both instances, the employee’s vacation time for 
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that year will not be restored when he or she returns to work and it is a one-time only request.  If the 
employee prefers not to receive such payments and the employee returns to work, the employee will 
receive his or her full, unused vacation allotment for the year in which he or she returns to work.   

Employees who go out on a leave of absence for any reason and do not use their entire vacation 
allotment for the year of their leave of absence will not roll the time over into the next year, and will not 
be paid out for the unused time, except in the limited circumstances described in the third paragraph of 
the section of the policy headed “Payment in Lieu of Time Off” above. 

If an employee has a military obligation that requires a two-week tour of duty, the two weeks will not be 
charged to vacation and will be paid according to the Military Leave policy. 

VACATION AND ADJUSTED SERVICE DATES 
Employees who leave the Employer and are rehired into a benefit eligible position within one year of 
their termination date will receive service credit for vacation based on their original hire date with the 
school according to the terms of the Adjusted Service Date policy.  However, the service credit will be 
pro-rated based upon the rehire date.   

OVERTIME FOR NON-EXEMPT EMPLOYEES 
Vacation leave is included in the hours calculated to determine overtime eligibility for non-exempt 
employees.   

PAID TIME OFF - SICK 

SCHOOL ADMINISTRATIVE EMPLOYEES 

Regular full-time school administrative employees are advanced up to five (5) days of sick leave per year 
on January 1st for use when they are sick, or a close family member is sick. Sick leave is prorated 
depending upon date of hire.  

Newly hired employees, during their first year of employment, will receive sick days based on their date 
of hire: 

January – March 5 days 
April – June  3 days 
July – September 2 days 
October – December 1 day 
 
Sick leave may not be borrowed from future accumulation and is not paid out upon termination of 
employment.  Sick leave can be rolled over from year to year with a maximum of ten (10) accumulated 
days.  In the event an employee has used his or her sick time for the year, personal days may be used.   

Sick leave is included in the hours calculated to determine overtime eligibility for non-exempt 
employees.  If a paid holiday occurs while an employee is on paid sick leave, he/she will be paid for that 
holiday, and the day will not be charged to sick leave. 
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PROCEDURE FOR USE OF SICK LEAVE  

On the day of his/her absence from work due to illness, the employee must call his/her manager or 
supervisor directly.  The employee should call each day to report an absence or must inform the 
supervisor in advance of the nature and expected length of absence due to an illness that will exceed 
one day.  (Note: information given to the supervisor or manager regarding the “nature” of the absence 
should be limited to a basic statement of the reason for absence; for example, that the employee is ill.  
The employee should not provide medical details to the supervisor or manager).  Once an employee 
exhausts all of sick and personal time, remaining days must be taken as unpaid time off. 

We reserve the right to request medical documentation to support any sick day use, in accordance with 
applicable law.   

UNREPORTED ABSENCE 

Three (3) consecutive days of undocumented, unreported absence is considered a no call/no show, and 
is cause for termination.   

EXTENDED ILLNESS 

For absences due to illness which extend beyond three (3) consecutive working days, please contact 
Human Resources.  (In such case, employees must still notify their manager or supervisor of their 
absence, as described in the “Procedures” section above).  After five (5) consecutive working days, the 
time off may transition to Short-Term Disability.  Sick days will not be reinstated and will be considered 
exhausted, unless required by State Law.   

SCHOOL NON-ADMINISTRATIVE EMPLOYEES 
Regular full-time school non-administrative employees earn up to four (4) days of sick leave per year at 
the beginning of the school year for use when they are sick, or a close family member is sick.  Sick leave 
is prorated depending upon date of hire.  Sick leave can be rolled over from school year to school year 
with a maximum of eight (8) accumulated days. 

Sick leave is included in the hours calculated to determine overtime eligibility for non-exempt 
employees.  If a paid holiday occurs while an employee is on paid sick leave, he/she will be paid for that 
holiday, and the day will not be charged to sick leave. 

PROCEDURE FOR USE OF SICK LEAVE 
On the day of his/her absence from work due to illness, the employee must call his/her manager or 
supervisor directly.  The employee should call each day to report an absence or must inform the 
supervisor in advance of the nature and expected length of absence due to an illness that will exceed 
one day.  (Note: information given to the supervisor or manager regarding the “nature” of the absence 
should be limited to a basic statement of the reason for absence; for example, that the employee is ill.  
The employee should not provide medical details to the supervisor or manager).  Once an employee 
exhausts all of sick and personal time, remaining days must be taken as unpaid time off. 

We reserve the right to request medical documentation to support any sick day use, in accordance with 
applicable law. 
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UNREPORTED ABSENCE 
Three (3) consecutive days of undocumented, unreported absence is considered a no call/no show, and 
is cause for termination.   

EXTENDED ILLNESS 
For absences due to illness which extend beyond three (3) consecutive working days, please contact 
Human Resources.  (In such cases, employees must still notify their manager or supervisor of their 
absence, as described in the “Procedures” section above).  After five (5) consecutive working days, the 
time off may transition to Short-Term Disability.  Sick days will not be reinstated and will be considered 
exhausted, unless required by State Law.   

PAID TIME OFF – PERSONAL 

SCHOOL ADMINISTRATIVE EMPLOYEES 

School administrative employees are eligible to receive personal days each calendar year.  Unused, 
earned personal days may not be carried over from year to year and there will be no pay in lieu of these 
days. All personal days must be requested in advance and must be approved by your manager.  

These days may be used for events such as doctor and dental appointments, family illness, moving, 
mortgage closings, religious obligations, child and elder care issues, civic involvement (including voting), 
school affairs, court appearances (other than Jury Duty/Court Service), funerals (other than the death of 
an immediate family member as defined by the Bereavement Policy), and other personal matters. 

Newly hired employees will receive one personal day during their first year of employment if they are 
hired before March 31st.   After the initial year of employment, employees will receive one personal day 
for each year. 

There will be no payment of unused personal days after an employee terminates.   

OVERTIME FOR NON-EXEMPT EMPLOYEES 

Personal leave is included in the hours calculated to determine overtime eligibility for non-exempt 
employees.   

SCHOOL NON-ADMINISTRATIVE EMPLOYEES  

School non-administrative employees hired in the current school year, will earn two (2) personal days if 
hired between August 1st and December 31st and one (1) personal day if hired between January 1st and 
April 30th.  If a school non-administrative employee is hired on or after May 1st of the current school 
year, they will not receive personal days for the current school year.   

School non-administrative employees returning after their initial year of employment will be granted 
personal days according to years of service outlined below: 
Upon completion of 1 year of service  8 days 
Upon completion of 3 years of service  10 days 
Upon completion of 7 years of service  12 days 
Upon completion of 10 years of service  14 days 
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Employees who leave the school and are rehired into a benefit eligible position within one school year of 
their termination date will receive service credit for personal days based on their original hire date.   

Unused, earned personal days may not be carried over from year to year. All personal days must be 
requested in advance and must be approved by your manager.  

If a school non-administrative employee ends their employment prior to the end of the school year, they 
are eligible for pay out of personal days if they have worked at least 90 days of that school year.   

BEREAVEMENT LEAVE 

For the death of a spouse, domestic partner, child or step-child, daughter-in-law, son-in-law, 
parent/guardian, stepparent, brother, sister, brother in law, sister in law, grandparent, grandchild, 
parent-in-law, or other resident of the household, regular full-time employees are provided with up to 
five (5) days of paid bereavement leave.  This time is granted from the date of death through the day of 
the funeral.  If the funeral is held out of town and requires extensive travel, or if there are other 
extenuating circumstances, consult Human Resources for determining the appropriate time off for the 
employee.  Human Resources may require the employee to provide proof of death in the family (i.e. 
copy of obituary listing employee as a family member or notice from a funeral home stating relationship 
to employee). 

In the case of the death of a spouse, domestic partner, child, parent, parent-in-law, brother or sister, 
condolences will be made in the employer name by sending flowers or by making a memorial 
contribution to an organization specified by the employee.   

Employees may request time off to attend funerals for other than immediate family members, but will 
need to use personal or vacation time to cover the absence.  If an employee does not have any personal 
or vacation time to use, they may request unpaid time off.   

EFFECT OF BEREAVEMENT PAY ON OVERTIME CALCULATION 
Paid bereavement leave counts as time worked for the calculation of overtime.  Bereavement hours and 
the hours of normally scheduled work time will be used in the determination of hours worked in the 
workweek towards overtime for non-exempt employees. 

JURY DUTY LEAVE 

We recognize an employee’s civic responsibility to serve on a jury if requested to do so. Employees will 
be paid their full salary for up to four (4) weeks for jury duty leave.   For non-exempt employees, jury 
duty leave that falls during the hours of regularly scheduled work time will be used in the determination 
of hours worked in the workweek for the purpose of calculating overtime.  Leaves for appearing as a 
subpoenaed witness or to attend a court or coroner’s inquest will be unpaid, unless an employee uses a 
vacation or personal day.  All employees may take unpaid leave as needed to perform jury duty. 

An employee must submit a copy of his or her jury summons to Human Resources upon receipt and 
inform his or her manager on a daily basis when he or she will need to be in court.  The employee is also 
required to report to work on partial or full days when the court does not require the employee’s 
presence.   
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MILITARY LEAVE 

Employees will be granted a military leave of absence for active service or training in the U.S. military to 
the extent required by the Uniformed Services Employment and Reemployment Rights Act (USERRA).  
To the extent required by USERRA, eligible employees will continue to earn service credit.  In addition, 
eligible employees who return from such military leave are guaranteed a job to the extent required by 
law if they comply with reinstatement requirements.  Employees must provide proof of military leave 
obligations prior to going on leave if at all possible.   

MORE ABOUT MILITARY LEAVE AND BENEFITS 

Regular full time employees are eligible for paid benefits under this policy.  Reservists and Members of 
the National Guard will be paid their regular base salary for the first ten (10) working days of required 
military training each year.  Employees who are called to or volunteer for active duty will be paid their 
regular base pay for the first thirty (30) days.  All time taken beyond the thirty (30) days will be unpaid.   

Employees out on military leave will still receive full vacation, sick and personal day accrual for the year.  
However, there is no carry-over of vacation, sick and personal time for employees who do not use their 
allotment for each year of their military leave.  An employee can request to be paid for unused vacation 
and personal days at the start of the leave.  However, this is not a requirement.   

An employee on military leave has the right to remain on the school’s benefit plans for two (2) years 
following the first month of active military duty. The school will continue to pay premiums during any 
period of the leave that is unpaid. Health insurance benefits are also available under the Military Health 
Care Program, TRICARE, required by USERRA based on the length of the leave and subject to the terms, 
conditions and limitations of the applicable plans for which the employee is otherwise eligible.  For 
information regarding your 401 (k) plan treatment during military leave please refer to the Summary of 
Plan Provisions. Upon return from military leave, an employee has the right to reinstatement in benefits 
plans. An employee is required to contact HR in writing every 4 weeks, when possible, during the period 
of service.   

Under the current law, employees on a military leave of absence are guaranteed the same or a suitable 
job if they are released from military service under conditions other than “undesirable” or 
“dishonorable,” provided they apply for reinstatement to Human Resources within the required legal 
time frames. A suitable job is a position the employee qualifies for through skills, performance, 
education, and training. 

An employee must notify their manager (if possible) at least one (1) month prior to beginning military 
leave for active service. An employee must also produce a copy of their military orders, as soon as 
reasonably possible, for active service.  An employee is required to report back to work or submit a 
timely application for reemployment upon completing a period of service as required by law.   

TEACHER COMPENSATORY TIME 

As exempt employees, teachers are not eligible to earn overtime.  However, we occasionally ask 
teachers to participate in activities that may take place outside of normal office hours such as 
information/marketing sessions, weekend field trips, or administration of state testing.  Because we 
appreciate your willingness to participate in these activities, we have created a compensatory time 
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program to give you credit for this extra work.  Compensatory time is paid time-off that may be taken 
during normal school work hours and during the school year. 

ELIGIBILITY 

Regular, full-time teachers who participate in school-sponsored activities outside of the normal work 
hours are eligible for compensatory time. To the extent an activity is not sponsored by the school, or a 
teacher’s presence at a school-sponsored activity is not required by us, a teacher is not eligible to earn 
compensatory time.   

EARNING COMPENSATORY TIME OFF 

Teachers must work a minimum of four (4) consecutive hours per eligible activity to earn compensatory 
time.  Any time worked over a four (4) hour period will be rounded to the nearest four (4) or eight (8) 
hour increment.  If hours worked fall directly between two four hour increments, it is at the Principal’s 
discretion to determine whether the hours will be rounded up or down.  Teachers are limited to a 
maximum of forty (40) hours of compensatory time per school year.   

For example, if a teacher works five (5) hours, it should be rounded to four (4) hours. If a teacher works 
seven (7) hours, it should be rounded to eight (8) hours.  If a teacher works six (6) hours, ten (10) hours, 
or any amount falling directly in between two four hour increments, it is up to the Principal to 
determine whether the hours should be rounded up or down. 

When a teacher wishes to participate in a school-sponsored activity outside of the normal work hours, 
the teacher may apply for compensatory time by completing a Teacher Request to Earn Compensatory 
Time form.  Participation must be approved by the school Principal in advance.  Upon completion of the 
activity, hours of participation must be approved by the school Principal, and the teacher must then 
submit the approved request form to Human Resources.   

REQUESTING TO USE COMPENSATORY TIME OFF 

Teachers requesting to use their earned compensatory time should submit a request through the 
Human Resources Information System.  Compensatory time off must be used in increments of four (4) 
hours.  Compensatory time must be used within the school year that it is earned.   

The school Principal may deny requests for compensatory time if the Principal deems, within his/her 
sole discretion that taking the time off as requested might adversely impact school operations.  
Compensatory time is not transferable to other employees and will not be paid out to employees in the 
form of compensation at any time.   

TRACKING OF COMPENSATORY TIME OFF 

Compensatory time will be tracked through the Human Resources Information System.  When Human 
Resources receives an approved Teacher Request to Earn Compensatory Time form, a representative 
from Human Resources will update the teacher’s earned compensatory time amount in the Human 
Resources Information System.   
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LEAVE UNDER THE FAMILY AND MEDICAL LEAVE ACT (FMLA) 

Generally, eligible employees are entitled to up to twelve (12) weeks of unpaid leave per rolling twelve 
(12) month period for birth, adoption, or foster care of a child; to care for a child, spouse or parent; or 
for their serious health condition. 

Additionally, the FMLA permits a spouse, son, daughter, parent, or next of kin to take up to 26 
workweeks of leave to care for a member of the Armed Forces, including a member of the National 
Guard or Reserves or a veteran under certain circumstances, who is undergoing medical treatment, 
recuperation, or therapy, is otherwise in outpatient status, or is otherwise on the temporary disability 
retired list, for a serious injury or illness and was a member of the Armed Forces at any time during the 
five-year period before he or she began the treatment, recuperation or therapy. An employee is also 
permitted to take FMLA leave for any qualifying exigency arising out of the fact that the spouse, or a 
son, daughter, or parent of the employee is on active duty (or has been notified of an impending call or 
order to active duty) in the Armed Forces in support of a contingency operation.  

All twelve- month employees who begin leave after July 1, must exhaust all paid leave during the FMLA 
absence, with the balance of the twelve (12) weeks being unpaid, except when the employee is taking 
leave for his/her own serious health condition and qualifies for short-term disability.   

If a twelve-month employee requests leave under this policy scheduled to begin prior to July 1, that 
employee is required to exhaust fifty (50) percent of all paid time off allocated them for that year.  

If a ten-month employee requests leave under this policy scheduled to begin prior to January 1, that 
employee is required to exhaust fifty (50) percent of all paid time off allocated them for that school 
year. If a ten-month employee’s leave under this policy is scheduled to begin on January 1 or after, that 
employee is required to exhaust all paid time off allocated them for that school year. 

The use of paid time during FMLA leave does not extend the length of FMLA leave, and paid time will 
run concurrently with the employee’s FMLA entitlement.  An employee may use allotted and available 
sick days if he or she is sick or injured, or to care for a sick child.   

An employee may receive compensation under the Short-Term Disability program if he or she is eligible 
for such during a leave as a result of a disability.  In the event that an employee is determined eligible to 
receive short-term disability benefits, the first five (5) work days will be charged against the employee’s 
sick day allotment.  Sick days are not reinstated unless mandated by state law.  If there are no sick days 
available, then the first week is unpaid unless the employee wishes to use personal or vacation time for 
payment.  After the sick days are paid, STD benefits may continue for up to twenty five (25) additional 
weeks.   

An employee may use allotted and available Personal and Vacation Days, but only after all other 
available compensation has been exhausted.   

Leave to care for a child after birth or placement of adoption or foster care must be taken within twelve 
(12) months of the child’s birth or placement.   

In order to take leave to care for a family member with a serious health condition, an employee must 
provide medical certification of the serious health condition, and the medical necessity for the employee 
to assist with the care of the family member.   
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All time used for Short Term Disability (STD) or Worker’s Compensation will be counted toward the 
twelve (12) week allotment.  Certain eligibility rules and requirements may apply under different state 
laws. Employees will be provided with additional information if this applies to them. If employees who 
are married are both employed by the school, they may take only a combined leave of twelve (12) weeks 
per year for the birth/adoption of a child.   

Eligible employees may take leave intermittently when medically necessary and with proper medical 
certification as required by law.  Intermittent leave may be taken in full day or partial day increments.  
For partial day increments, the employee’s timesheet should reflect the actual amount of time spent 
away from the workplace.  Compensation and employee paid time-off benefits may be prorated 
depending on the duration of intermittent or reduced leave.  If an employee wishes to be compensated 
for the time off work, the time must be taken in accordance with our time off policy.  Employees taking 
intermittent FMLA leave must make a reasonable effort to schedule their leave so as not to unduly 
disrupt the school’s operations.  When an employee takes intermittent leave or a reduced work 
schedule, we may temporarily transfer the employee to an alternative position, with equivalent pay and 
benefits that better accommodates recurring periods of leave.   

ELIGIBILITY AND PROVISIONS 

Employees who have been employed at least twelve (12) months and who have worked at least 1,250 
hours in the last twelve (12) months are eligible for family and medical leave under the FMLA. 

Family and Medical Leave is not paid leave. Upon returning to work, employees will be placed in the 
original or an equivalent position to the one that they held when they went on Family and Medical 
Leave unless the employee’s position would have been eliminated or changed regardless of the leave. 
There are exceptions to this rule for key employees.  Health coverage will be maintained during the 
leave period, provided the employee continues to pay his or her portion of the premium in a timely 
manner.  The employee is responsible for making arrangements with Human Resources to pay their 
employee premium.  If an employee receives compensation from us during the leave, employee 
contributions to pay for benefits will be deducted.   

Time spent on leave will count for vesting service for the employee’s 401 (k) plan.  During unpaid leaves, 
401 (k) deductions will be suspended.  Employees with 401 (k) loans must submit monthly loan 
repayments by check during unpaid leaves.   

An employee will accrue vacation and/or sick leave for the period of leave.  An employee on unpaid 
leave during the occurrence of a recognized holiday will not receive holiday pay.  Holidays have no effect 
on the pay of employees on approved paid STD leaves, except that holidays falling within the 
employee’s elimination period will be counted as a holiday, and not as a sick day.  Employees on 
intermittent FMLA leave will receive holiday pay only if they were scheduled to work on the holiday.   

Participation in flexible spending accounts will continue while an employee is on leave.  However, the 
contributions cease when an employee is on an unpaid leave, and employees who are on unpaid leave 
may not make contributions to their accounts through personal checks or otherwise.  A participating 
employee may submit claims during the leave period.  If an employee is on unpaid leave, once the 
employee returns to work and deductions resume from the paychecks, the remaining amount of the 
annual contribution will be recalculated to reflect the new appropriate deductions for the remainder of 
the calendar year.   
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Employees must submit family and medical leave requests in writing to Human Resources at least thirty 
(30) days in advance when the leave is foreseeable, or as soon as practical thereafter. In the event that 
the reason for leave is due to the personal illness of the employee, or to care for a family member with a 
serious health condition, medical certification is required within 15 days from commencement or leave 
request, unless it is not practicable to do so despite the employee’s diligent good faith efforts.  In cases 
where an employee requests FMLA leave in conjunction with short-term disability, the short-term 
disability application will act as notice of medical certification.   

We will notify employees if their submitted medical certifications are incomplete or insufficient, and will 
provide employees at least seven days to cure deficiencies.   

Depending on the circumstances and duration of the FMLA leave, we may require employees to provide 
recertification of their serious health condition.  A new medical certification will be required annually for 
serious health conditions lasting beyond one year.  We also reserve the right to request a second or 
third medical opinion pertaining to the employee’s disability at our expense.   

We may retroactively designate leave as FMLA leave with appropriate written notice to employees, as 
long as the school’s failure to designate the leave as FMLA-qualifying earlier did not cause harm to the 
employee.   

While out on leave, employees must maintain contact with their manager or supervisor and Human 
Resources to inform them of their status and intention to return to work at the end of the FMLA period.  
If an employee gives us notice of his or her intent not to return to work, we no longer are required to 
maintain health benefits or to restore the employee to his or her job.   

Employees must return to work once approved leave has expired.  Prior to returning to work, an 
employee who takes leave due to his or her own serious health condition is required to submit 
certification from a healthcare provider that he or she is able to resume work.  When an employee 
returns from leave, any coverage that had been suspended during the leave will be reinstated.  Use of 
FMLA leave will not result in the loss of any employment benefits that accrued prior to the start of the 
FMLA leave.   

If an employee fails to return to work at the expiration of an approved FMLA leave, it will be deemed a 
voluntary termination.  

PARENTAL AND SERIOUS ILLNESS IN THE FAMILY LEAVE  

The parental and serious illness in the family leave policy provides regular full time employees with up to 
two (2) weeks of paid time off during a twelve (12) month period in the following circumstances:  

• Parental leave to care for a child after birth or placement for adoption or foster care; 
• Serious illness in the family leave to care for a seriously ill spouse, domestic partner (affidavit on 

file with Benefits Department), child or parent, or to make arrangements relative to that care, 
on or after January 1, 2012.  This does not include in-laws. 

A “child” under this policy is typically considered a dependent child under the age of 18.  However, in 
certain limited situations, we may approve this leave for employees needing to care for adult children 
over the age of 18 if circumstances warrant, in our sole discretion.  Any request for leave to care for 
children over the age of 18 under this policy must be approved by Human Resources. 
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All time used for Parental and Serious Illness in the Family Leave will be counted toward the employee’s 
twelve (12 ) week Family and Medical Leave Act (FMLA) allotment and must be utilized before unpaid 
time off begins.  Parental Leave must be taken within six (6) months of the qualifying event.   

In certain instances, state leave laws may differ from the Federal Law.  Please check with Human 
Resources to confirm specific benefit information.  

ELIGIBILITY 
Eligible employees who have been employed for one year and have worked at least 1,250 hours over 
the twelve (12) months preceding the requested leave are eligible.  Full time employees who meet the 
eligibility criteria can take up to two (2) weeks of paid leave during a twelve (12) month period.   

DURATION OF LEAVE 
Only one two (2) week leave may be taken during a 12-month period, which will be counted by looking 
backward from the date the leave begins.  Leave may be taken in minimum of one-week increments.   

Parental leave must be taken within the first six (6) months of the birth or adoption of a child, or the 
placement of the foster child.   

NOTICE REQUIREMENTS 
When the leave is foreseeable, at least thirty (30) days advance notice to the Human Resources 
department is required.  If thirty (30) days’ notice cannot be provided, as much notice as possible should 
be provided.  Failure to give reasonable notice may delay, or make an employee ineligible to take leave.  
Employees must also always contact their supervisor or manager when they are going to be absent, or 
as soon as possible if advance notice is not possible.   

CERTIFICATION AND REPORTING REQUIREMENTS 
In all instances, employees requesting leave must complete the Parental and Serious Illness in the Family 
Leave of Absence Request Form.  For Serious Illness in the Family Leave, employees must provide 
medical certification by a physician or practitioner.   

In cases where parental leave is taken to care for a child after birth or placement for adoption or foster 
care, documentation, such as birth certificate or adoption decree, is required.   

UNPAID LEAVE OF ABSENCE 

Employees who need extended time off from work for personal or other reasons , which do not qualify 
as Family and Medical Leave, may be permitted to take an unpaid leave of absence at our sole 
discretion, depending upon the circumstances. We will not permit any leave of absence in excess of six 
(6) months.  In order to be eligible for an unpaid leave of absence, an employee must exhaust paid time 
off and teacher compensatory time accrued if applicable.   

A leave of absence will not be granted to any employee with less than six (6) months (one hundred and 
eighty (180) calendar days) of continuous service, except for Family and Medical leave or military leave, 
unless required by state law. Unpaid leave requests must be submitted to Human Resources by the 
employee, and requests must be approved by Human Resources and the manager.  An employee does 
not accrue paid leave during a leave of absence.   
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An approved unpaid personal leave of absence does not assure employees the right to return to work 
with us or to the job he or she held. Although we will try to place the employee in a job, we are not 
obligated to do so. If we offer the employee a position at the end of the leave and the employee fails to 
accept it, he or she will be considered a voluntary resignation without notice.   

Unpaid leave is not intended for use by employees who have used up their available paid leave and is 
generally approved only in extreme situations.  Documentation of the circumstances will be required.  If 
an employee takes unpaid leave, but fails to provide documentation or receive prior approval from 
Human Resources, disciplinary action will be taken.   
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PERFORMANCE AND DISCIPLINARY 
ACTION POLICIES 
EMPLOYEE PERFORMANCE MANAGEMENT 

Performance refers to work performance, attendance and punctuality, conduct, and compliance with 
policies and procedures. Employee performance is the key to achieving business results and 
organizational productivity. We use informal and formal performance feedback tools to assist 
employees in developing high levels of performance. 

Employees receive a performance review in advance of their salary review date, which is a common date 
for all employees. Performance reviews are conducted annually at the end of the school year as well as 
mid-year in December or January.  Employees also receive periodic feedback both formally and 
informally from their manager.  This feedback may be written or verbal.   

Based on those reviews and other factors (the employee’s position level, general market condition, 
internal equity, the school’s overall performance and merit increase pool, etc.), the manager may 
recommend a merit increase and bonus payment. All salary increases and bonus payments must be 
reviewed and approved by two levels up in the organization and by Human Resources. 

Given that salary reviews are performed on a “common review date,” an employee’s first merit increase 
as well as his or her incentive compensation is prorated based on his or her start date. A performance 
review does not guarantee an increase in salary.  

Increases are prorated to reflect the amount of time the employee was away from work, including 
leaves of absence.   

DISCIPLINARY PROCESS 

Employees are expected to meet certain standards of work performance and conduct. These include, 
but are not limited to, those outlined in this handbook as well as in the employee’s job description. 
Employees who do not meet the standards and expectations may be given the opportunity to improve 
performance and/or conduct through the disciplinary process. The nature of the discipline used, up to 
and including immediate termination of employment will depend upon the conduct of the employee 
and the relevant circumstances. It is not a guarantee of continued employment when an employee is 
placed on an improvement plan as part of the disciplinary process. Employees are expected to meet 
their performance expectations daily. 
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WORKPLACE CONDUCT POLICIES 
STANDARDS OF CONDUCT 

In an effort to provide our employees with comfortable and safe working conditions, we maintain 
standards of professional behavior that all employees must follow. Although there is no way to identify 
every possible example of prohibited conduct, the following is a partial list of infractions that may result 
in disciplinary action, up to and including termination of employment. 

• Perpetrating fraud against us or our customers, business associates, or clients 
• Theft, misappropriation, unauthorized possession, use of or removal of school property by 

others 
• Carrying weapons or explosives, or violating any criminal law while on our property or on school 

business 
• Fighting or otherwise threatening, intimidating, coercing, or interfering with managers, co-

workers, or guests 
• Using profane, obscene, or abusive language while on school property or on school business 
• Sleeping during working hours 
• Gambling or other immoral or disorderly conduct while on school property or on school 

business 
• A pattern of chronic or excessive absenteeism, tardiness, leaving work early, or any other 

violation of our attendance policy 
• Failure to properly notify your manager about an absence 
• Failure to satisfactorily perform your job 
• Failure to perform assigned job duties yourself and/or hiring a third party to perform your 

assigned job duties  
• Intentional abuse or destruction of our property 
• Negligent use or care of our property 
• Violation of any safety rule, policy, practice, or procedure 
• Violation of any policy in this handbook 
• Failure to properly follow any rule or procedure  
• Performing your job in a manner that may cause injury to a person or damage a property, 

machinery, equipment, supplies, or the business reputation of us or our associates 
• False, fraudulent, misleading, or harmful statements or omissions concerning another employee 

or our students, parents, associates, teachers, customers, and vendors or any statement that is 
harmful or disloyal to our school 

• Insubordination or refusal to comply with instructions, or failure to perform reasonable duties 
• Dishonesty or providing false information to your manager or to us 
• Misuse of private Information and data created as a result of school operations concerning 

employees, students or their families, and teachers.   
• Conduct that, in our sole opinion, reflects adversely on you or our school 
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• Other acts that, in the opinion of management, warrant disciplinary action 

RESPECT FOR OTHERS 

We expect our employees to treat each other, students, teachers, customers, vendors, regulators, 
legislators or any third party that an employee comes in contact with in the course of their job duties 
with respect and consideration.  Lack of respect can be shown through words, conduct, acts or 
demeanor.  Some examples of lack of respect towards other employees include snide remarks, 
inappropriate jokes, direct comments and even avoidance of particular individuals. The above examples 
by no means describe all types of disrespectful behavior.   As a general rule, behaviors that affect 
another employee’s ability to work depart from our standard for respect.   

LANGUAGE IN THE WORKPLACE 

The use of obscenity, profanity, sexual innuendoes, coarse language or language that could be perceived 
as offensive in the workplace is highly unprofessional and unacceptable. If it persists, it can create a 
hostile workplace environment and may amount to a form of harassment. All employees are cautioned 
to avoid such language. Persons improperly subjected to such offensive language should report the 
incident, using the procedure outlined in the Preventing Workplace Harassment policy. 

PROFESSIONAL ETHICAL STANDARDS 

Employees must maintain high standards of personal, professional, and business conduct and behavior 
and realize that they have a moral responsibility to act in a professional manner not only to professional 
associates and fellow employees, but to customers, students and their family members or 
representatives.   

Employees are also required to use sound professional judgment when communicating with students 
and parents and when handling any situations requiring sensitivity.  Employees are to follow all school 
policies and protocols in regards to FERPA and other dealings with students, parents, learning coaches 
and any agencies which may be associated with a Connections family.   

Employees must display the highest integrity and the best judgment and ethics, and use their 
professional skills to the best interests of all.  Employees must use only legal and ethical means when 
seeking to influence governmental legislation or regulations.  Lastly, employees must aid in the 
professional development of those who enter the educational services profession by assisting them to 
understand the functions, duties, and responsibilities of the profession; and, endeavor at all times to 
improve our school. 

REPORTING UNETHICAL BEHAVIOR  

Our ongoing success depends on maintaining high ethical standards of conduct. To reinforce our 
commitment to the highest standards of ethics, we have made available an Ethics Hotline.  The Ethics 
Hotline is a phone and web-based communications tool that offers employees a confidential way to 
raise a concern or report suspected unethical, unprofessional, illegal, or fraudulent activity by others 
associated with the school.  The hotline number is 877-892-4063.   
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What types of incidents should be reported?  
We encourage employees to report situations or events that could potentially harm students, schools, 
employees, or the organization. Examples include violations related to:  

 Compliance with regulations  Misuse of resources or funds 
 Conflicts of interest  Intellectual property infringement 
 Accounting & auditing practices  Falsification of information 
 Gifts & bribes  Threats and physical violence 
 Disclosure of confidential information  Discrimination 
 Privacy of student records  Harassment 
 Theft  Retaliation 
 Copyright laws and software piracy  

 

Who should use the Ethics Hotline?  
Any employee who has information about possible criminal activities, ethical violations, or other work-
related incidents should use the Ethics Hotline. An employee’s first option is to report suspicions to a 
member of management or Human Resources. If you're uncomfortable with the direct approach, use 
the Ethics Hotline.  
 
How it works 
Concerns reported to the Ethics Hotline are received by an independent third-party communication 
specialist who will then report the information anonymously to our Human Resources department.  At 
no point will the identity of the individual reporting the concern be revealed without his/her consent.  
Any employee who, in good faith, raises a concern or reports misconduct is doing the right thing and will 
not be subject to discipline or retaliation just for reporting a concern.  If the investigation of a concern 
reported through the Ethics Hotline reveals that the initial report was done in a malicious or 
intentionally improper manner, then the person will be deemed to waive their right to anonymity and 
be subject to disciplinary action.   
 
You are the key to an ethical workplace  
While the Ethics Hotline is an ongoing program for concerned employees; we encourage direct 
communication between you, your coworkers, and your supervisor or another member of management.  
When you prefer to remain anonymous, call the Ethics Hotline anytime, 24 hours a day, seven days a 
week. 

CONFLICTS OF INTEREST 

You are prohibited from engaging in any activities that conflict with our interests or have the 
appearance of doing so. A conflict of interest, or the appearance thereof, may occur when your interest 
in, association with, and/or employment by one another school, suppliers of goods or services, 
employees/applicants for employment or customers/students is such that your ability to act in the best 
interests of the school may be called into question. 

If you are concerned that you may be engaging in a conflict of interest, or if you believe that another 
employee has engaged in such conduct, please discuss the matter with your manager and/or Human 
Resources. 
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Conduct that may constitute a conflict of interest includes, but is not limited to: 

• Directly or indirectly borrowing from, lending to, investing in or engaging in any substantial 
financial transaction with an existing potential customer/student, or supplier; 

• Performing outside work for another entity while working for our school; 

• Transmitting confidential information to a student, vendor, or other individual who is not an 
employee and who does not have authorization to receive it; and 

• Using our facilities, equipment, labor, or supplies to conduct outside activities 

• Having an intimate relationship with any student, parent of a student, employee under your 
supervision, or customer, except when such individual is a member of your family or when you 
have no work responsibilities associated with the individual and the relationship is not 
prohibited by law or regulation, such as a relationship with an under-age student 

GIFTS 

Employees are to avoid any conduct that gives rise to a conflict of interest or even the appearance of a 
conflict of interest. Specifically, employees must comply with laws that preclude the giving of gifts to 
government employees even when the gift is given without any intention of influencing the recipient.   
For purposes of this policy, a gift is defined as anything of value given or reimbursed by the school for 
which goods or services are not provided in return as part of an ordinary business transaction.  This may 
include tangible items, meals, or travel expenses.   

Employees may not give, solicit or accept gifts to or from any other person or entity that has or seeks a 
business relationship with the school unless approved.  Employees are also prohibited from giving gifts 
to vendors, students and government officials.   

In no event should any gift of cash, including gift cards, be accepted or made. 

If an employee receives an unsolicited gift, the employee must promptly notify his or her immediate 
supervisor, in writing, and take the following action: 

• Return the gift with a letter to the donor explaining the School’s gift policy. 

• When a gift cannot be returned because it is perishable and may become damaged or spoiled, 
send the donor a letter noting this fact and explaining the School’s gift policy. 

• When it is necessary to write a letter as prescribed above, the employee should provide a copy 
of the letter to his or her immediate supervisor. 

AUTHORIZATIONS AND APPROVALS 

Under no circumstances is an employee, other than those who have purchasing responsibility 
authorized in writing, to commit to any purchase or agreement that financially obligates us. Should you 
have a requirement to procure goods and services, you must obtain the appropriate authorizations from 
your manager in accordance with the school’s fiscal policies. Failure to obtain the proper 
authorizations/approvals will result in disciplinary action and/or a requirement that the individual 
accept personal responsibility for an obligation wrongfully made in our name. 
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SOLICITATION AND DISTRIBUTION 

We prohibit the soliciting by employees and the distributing of non-business material in work areas and 
during work hours. Bulletin boards, internal directories, interoffice mail, e-mail, and other school 
resources are to be used only for business purposes unless otherwise designated for this purpose. 

Employees may not solicit or distribute ANY information in work areas on behalf of a business, club, 
school, society, religious group, nonprofit organization, or a political party during working time or during 
the working time of the employee(s) to whom such activity is directed. 

As long as the activity is not disruptive, employees may distribute information about nonprofit 
fundraising efforts or distribute small items, such as cookies or candy for sale, if the proceeds will be 
received by a nonprofit organization. The decision for what activities to permit will be determined by 
the manager. Requests to conduct fundraising activities must be approved by the manager in advance. 

We reserve the right to sponsor certain nonprofit fundraising events. However, employees will not be 
required to participate.  

APPEARANCE AND DRESS 

We strive to provide a work environment that is both professional and comfortable for our employees.  
We do not want to implement detailed guidelines in order to preserve flexibility and accommodate 
differences in style preference and taste.  However, each employee’s dress, grooming, and personal 
hygiene should be appropriate to the workplace environment in accordance with guidelines set forth by 
the manager. In general, employees are expected to dress in a manner and present themselves in a 
manner that is acceptable in a business setting.  

Use good judgment when selecting casual business attire. When meeting with families/students and/or 
external parties or when visitors are expected in the workplace, employees should dress in accordance 
with the expectations of those individuals. Employees who are dressed inappropriately may be asked to 
return home to select suitable attire. If employees have any questions concerning the dress code, they 
should speak with their immediate manager or Human Resources. 

EMPLOYEE CONDUCT WHILE DRIVING 

If you operate your own vehicle in performing your job, you will be considered completely responsible 
for any accidents, fines, or traffic violations incurred.  While driving your own vehicle or a rental vehicle 
for school business, your personal automobile insurance will be considered primary with any school-
provided coverage secondary. 

Employees who are driving on business are expected to conduct themselves in a safe and legal manner, 
obeying posted speed limits and avoiding distractions while driving. 

SOCIAL MEDIA POLICY 

We believe in utilizing social media sites to foster online collaboration and share what we do, but we 
expect our employees to do so responsibly.  As these online communication platforms continue to 
evolve, so will our policies.  We want employees to speak freely, but also responsibly.  This policy is 
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focused on social media activities in or outside of work that could affect work performance, the 
performance of other employees, or the school’s interests.  The policy provides standards for employees 
who choose to contribute to blogs, wikis, social networks (Facebook, MySpace, Twitter), virtual worlds, 
user-generated audio and video (YouTube), or other social media.  Remember that our rules of conduct 
apply to online activities. 

We discourage teachers from sharing personal information with students through social networking 
sites.  It is not appropriate for teachers to deviate from their professional role with students at any 
time.  If teachers choose to interact with students through social networking sites, they are to use filters 
and other mechanisms to preserve the professional nature of the student-teacher relationship.  While 
such precautions might limit a student's access to your personal information, you may still have access 
to the personal information of a student.  In such a case, you must be aware of the fact that information 
you learn about students through these networking sites may trigger your duty under applicable law to 
report suspected abuse, neglect or other conduct to the authorities.  This policy shall not be construed 
or applied to interfere with section seven of the National Labor Relations Act.   

PARTICIPATION IN SOCIAL MEDIA SITES 

1. Write about what you know.  Ensure that statements you make are accurate and factual.  Be 
exciting and creative when talking about your school, but don’t exaggerate or guess.  If 
someone asks you a question you don’t know the answer to, forward it to an expert within the 
school.   

2. Present yourself well.  Anything you post will be published to the world.  Assume that your 
colleagues, your supervisor, your school’s students and their parents will read it.  Keep that in 
mind as you post and present yourself in a way that you would in school.  Be sure that the 
image you portray is consistent with the work you do.  Social media sites tend to blur the lines 
between personal and professional lives, and public and private information.  Be aware of that 
and communicate accordingly. 

3. Restrict access if appropriate.  Because boundaries can be blurred, everyone potentially has 
access to your information.  Many social sites have privacy settings.  Think about using them.   

4. Present your school well.  Just by identifying yourself as an employee, you are creating 
perceptions about the school.  Make sure that content associated with the school is consistent 
with its values and standards of conduct. 

5. Respect your audience.  It is fine to have a healthy debate, but don’t disparage others.  Carry 
our customer service model through to your social media content.  Outside parties CAN 
pursue legal action against you personally for content you post. 

6. Correct mistakes.  If you made a mistake, go back and correct it.  Just make sure you indicate 
that you have done so before modifying postings. 

7. Identify yourself appropriately.  Don’t misrepresent who you are – if you’re commenting 
about your school, let others know your role and status.  Make it clear that you are speaking 
for yourself and not on behalf of your school.  Only employees that have been officially 
designated by your school have the authority to speak on behalf of the school. 
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PROHIBITED ACTIVITIES ON SOCIAL MEDIA SITES 

1. Do not violate your confidentiality and non-disclosure agreement.  Follow our official policies 
on protecting your school and our proprietary and confidential information.  Some things that 
you absolutely can’t disclose on social media sites include financial information, trade secrets, 
customer information and confidential information about students.  View the official policy for 
more details. 

2. Do not violate copyright or fair use laws.  It is extremely important that you respect the laws 
governing copyright and fair use of copyrighted material owned by the school or others, for 
our protection as well as your own. 

3. Never conduct school business on a social media site.  Our internal EMS and communication 
tools are the appropriate venues for work-related activities.  All contacts with students or 
parents should occur on and be tracked using the school’s communication tools, not social 
media sites. 

4. Don’t disrupt the learning environment.  Teachers and school administrators should maintain 
a supervisory, professional, and respectful relationship with students.   

5. Don’t publish information about students. 

6. Don’t publish personally identifiable information, including photos, about your colleagues 
without their consent. 

7. Don’t let social media interfere with your work performance.   

8. Know your obligations.  It is your responsibility to understand and be familiar with the 
reporting requirements for such things as child abuse and neglect, consistent with the laws of 
the state in which you work and our policy.   

SUBSTANCE ABUSE 

We are committed to maintaining a safe, healthy, and efficient working environment for our employees. 
Therefore, we require a drug-free workplace. Employees are strictly prohibited from misusing controlled 
substances, intoxicants, inhalants, alcohol and prescription drugs, or purchasing, selling, manufacturing, 
distributing, possessing, or working under the influence of illegal substances. Employees are also 
prohibited from consuming alcohol in the presence of any students or families enrolled in our school or 
attending a school function.  

Employees who take over-the-counter or prescribed medication are responsible for being aware of any 
adverse effect the medication may have on the performance of their duties, and must promptly report 
to their manager if the use of the medication might impair their ability to perform the job safely and/or 
effectively. Depending on the circumstances, employees may be reassigned, forbidden to perform 
certain tasks, or even prohibited from working if they are judged unable to perform their jobs safely 
and/or properly while taking prescribed medication. It is a violation of this policy for any employee to 
take over-the-counter or prescribed medication contrary to its proper use. 

Employees may not use our property and equipment, use a school vehicle, or use their own personal 
vehicle or rented vehicle in the performance of their job responsibilities while under the influence of 
illegal drugs, intoxicants, inhalants, or quantities of alcohol above legal limits. 
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Contact your manager if you are aware of illegal activity at your workplace. You are required to 
cooperate fully with Human Resources if you are involved in substance abuse investigations. Employees 
who are referred for treatment and do not remain drug/alcohol free, and/or perform unsatisfactorily on 
the job, may be subject to termination. 

DEFINITION OF “CONTROLLED DANGEROUS SUBSTANCE” 
“Controlled dangerous substance,” as used in this policy, has the same meaning as the term “controlled 
substance” in the Controlled Substances Act (29 U.S.C. 802), and includes (1) any substance that has not 
been legally prescribed to the employee by a properly licensed physician, and (2) any substance that is 
legally obtainable, but has not been legally obtained or is not being used in the prescribed dosage for 
prescribed purposes. This policy does not prohibit you from taking prescribed medication under the 
direction of a physician, provided that the prescribed medication does not impair your performance or 
threaten your safety, security and/or property, or that of us and/or your co-workers. The use of 
prescribed medication in a manner that is inconsistent with the directions of a physician is not exempt 
from our general prohibitions on substance abuse. 

SEARCHES 
We reserve the right to carry out searches of employees and their property, including desks, work areas, 
files, lockers, bags, or other personal belongings (including vehicles), while at any of our workplaces or 
work-related areas, if there is a valid reason for such a search.  

DRUG AND ALCOHOL TESTING 

Under this drug and alcohol policy, we may, at our discretion, require pre-employment testing, 
reasonable cause testing, post-accident testing, unannounced random testing, and follow-up testing. 

• Pre-Employment Testing: We may require all candidates for employment to submit to drug 
testing as a condition of any offer of employment. Positive test results for any controlled 
substance as defined in this policy will be considered in making final employment decisions. 

• Reasonable Suspicion Testing: We may require any employee to submit to a drug and/or 
alcohol test whenever we reasonably believe from the facts and circumstances, including the 
employee’s appearance, conduct, speech or body odors, that the employee may be under the 
influence of a controlled substance or alcohol, or otherwise may have violated any aspect of this 
policy; federal, state or local law; or federal regulations. 

• Post-Accident Testing: We may require any employee to submit to a drug and/or alcohol test 
whenever the employee is involved in, or has contributed to, a work-related incident that 
involves or could have involved injury to any person or damage to property. Tests will be 
performed within two (2) hours of the accident or as soon thereafter as practicable following 
the accident. An employee who is seriously injured and cannot provide a specimen at the same 
time of the accident shall provide the necessary authorization for obtaining hospital reports 
and/or other documents that would indicate whether there were any controlled substances or 
alcohol in his or her system. 

• Unannounced Random Testing: We may perform unannounced randomly selected drug testing. 
Once notified, the employee must report to the testing site immediately. The random selection 
process will be such that every covered employee has a substantially equal chance of being 
selected for testing each time, regardless of whether or not he or she previously has been 

Page 47 of 79 
Tab 22. Staff Handbook 



Maine Connections Academy  

subject to testing. Human Resources may limit the random selection pool to only those 
employees in certain positions. 

• Follow-up Screening: If the employee in the course of employment enters an employee 
assistance program for drug or alcohol-related problems or a drug or alcohol rehabilitation 
program, we may require the employee to submit to follow-up testing. 

EMPLOYEE ASSISTANCE AND REHABILITATION 
We encourage any employee with a drug or alcohol abuse problem to seek treatment voluntarily. In the 
case of a positive drug or alcohol test result or a violation of this policy, we reserve the right to 
determine whether to allow the employee an opportunity to be placed in or enter into a rehabilitation 
program agreement as an alternative to termination. 

No employee will be subject to disciplinary action solely for acknowledging a drug or alcohol problem 
and seeking treatment for the problem. However, in order to take advantage of that protection, 
employees must come forward and seek treatment before they have been asked to take a drug or 
alcohol test, or otherwise been suspected of having or found to have violated any aspect of this Policy. 

Under the rehabilitation program and agreement, the employee will, among other things, be required to 
successfully complete an alcohol/drug treatment program before returning to work. The employee must 
apprise Human Resources of his or her condition while undergoing rehabilitation, as well as provide 
written verification of attendance at treatment sessions. Upon returning to work, the employee’s 
performance must remain at an acceptable level, including attendance and punctuality. 

CONFIDENTIALITY 
The results of any drug or alcohol test conducted pursuant to this Policy shall be kept confidential to the 
extent possible. Test results shall not be disclosed to any other employees or any other persons, except 
to persons to whom disclosure is necessary, to defend against any legal action brought by the tested 
employee or candidate for employment against us, or to any government contractor or as otherwise 
required by law or regulation. 

EMPLOYEES WHO WORK WITH CHILDREN 

It is our policy to ensure the safety and well-being of all children participating in activities sponsored by 
us, and to report suspected cases of child abuse and neglect consistent with the requirements of state 
law. We will not knowingly place an employee in a position that causes him or her to come into contact 
with children where the employee has been accused and/or convicted of crimes against children, child 
abuse, or child neglect. We ensure that individuals who come into contact with children have passed 
appropriate background screening measures.   

LEARNING ENVIRONMENT  
A teacher or school administrator should not disrupt the learning environment of any of our students.  
Teachers and school administrators should maintain a supervisory, professional, and respectful 
relationship with students.   
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AWARENESS OF POSSIBLE ABUSE/NEGLECT 
All individuals participating in activities affiliated with us that include children are responsible for being 
alert to possible abuse or neglect.  We provide training to employees who interact with children on Child 
Abuse and Neglect, which includes guidelines for identifying and procedures for reporting any suspected 
child abuse or neglect, and employees must comply with the procedures established in this training. 

NON-FRATERNIZATION POLICY 

School employees are strictly prohibited from engaging in personal relationships with students that are 
outside the scope of a professional adult/student relationship or, which may give the appearance of 
being outside the scope of a professional adult/student relationship.  Employees who violate this policy 
may be subject to reporting to law enforcement authorities if the conduct is believed to constitute a 
crime under state or federal law. In addition, the parents of the student involved will be notified of the 
student’s involvement and the actions taken. 

TRANSPORTATION OF STUDENTS BY EMPLOYEES AND STUDENT HOME VISITS 

Employees are strictly prohibited from providing transportation to students for any purpose.  

An employee may be permitted to visit the home of a student if the student’s parent or guardian is 
present.  Prior to such a visit, an employee must gain approval from the Principal or Principal’s designee.  
Further, any employee visiting a student’s home must do so with at least one other employee and is 
never permitted to conduct a home visit without another employee in attendance.      

ACTIONS IN THE PRESENCE OF CHILDREN AND FAMILIES 

The following are prohibited actions in the presence of students or families: 

• Smoking or using tobacco products 

• Consuming alcohol 

• Using profanity, inappropriate language, or language that could be perceived as offensive by 
others 

INAPPROPRIATE PHYSICAL CONTACT WITH CHILDREN 
Employees may not engage in physical contact with a child that is harmful, sexual, offensive, unwelcome 
or inappropriate, or physical contact that is perceived as harmful, sexual, offensive, unwelcome or 
inappropriate by the school, its employees or its students.   
 
Additionally, employees must adhere to the requirements set forth in the code of educator ethics for 
Maine, if applicable, as well as state criminal statutes regarding assault.   
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PREVENTING WORKPLACE HARASSMENT 

We unequivocally prohibit the sexual harassment of our employees.  Sexual harassment is illegal, and 
will not be tolerated at any level.  This policy applies to sexual harassment of any employee by another 
employee, by a supervisor or manager, or by any other individual with whom an employee interacts in 
the course of his or her employment, including but not limited to vendors, suppliers, contractors, or 
other similar individuals.   

Further, no employee will be punished or treated unfavorably because he or she refuses to submit to or 
participate in sexual harassment, and no employee will be rewarded or treated favorably because he or 
she submits to or participates in such conduct.   

DEFINITION 

Sexual harassment is defined as any unwelcome or unwanted conduct of a sexual nature, whether 
verbal, nonverbal, or physical, where: 

• It is expressed or implied that an employee’s submission to or refusal of the conduct will have 
any effect on his or her employment, job assignment, wages, evaluation, promotion, training, 
future job opportunities, or other terms or condition of employment, or where such submission 
or refusal is used as a factor in decisions relating to the person’s employment; or 

• The conduct substantially interferes with an individual’s employment by creating an 
intimidating, hostile, or offensive work environment. 

Some examples of sexually harassing conduct include, but are not limited to, the following: 

• Unwanted sexual advances, or requests or demands for sexual favors or sexual acts; 

• Verbal or physical conduct of a sexual nature that is not welcomed by another employee, such 
as repeated sexual flirtation, advances, innuendo, propositions, gestures, jokes, or mockery; 

• The display or distribution of sexually-oriented objects, pictures, or literature, including 
illustrations, drawings or cartoons, including materials downloaded from computer systems via 
the internet, electronic mail, or other sources; or 

• Any uninvited and unwelcome physical contact. 

This policy applies in the workplace and in any other work-related settings, such as trips, meetings, 
conventions, or school-related social events: we expect employees to conduct themselves in a 
professional manner in the workplace and at any other time they are representing us.  Such conduct is 
essential to promote quality work, and to ensure a work environment free of discrimination.  Physical 
conduct of a sexual nature, even if welcomed by another employee, is prohibited in the workplace, or in 
any work-related setting. 

SANCTIONS 
Any employee, supervisor, or manager, at any level, who violates this policy, will be subject to discipline 
up to and including termination of employment. 
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COMPLAINT PROCEDURE 
We encourage employees who believe they are being sexually harassed to initially, where possible, 
inform the offender that his or her behavior is unwelcome, and ask the individual to stop the conduct.  
In addition, however, we encourage any employees who believe that they are being sexually harassed or 
have been harassed to report the harassing conduct to Human Resources.  In this way, we will be able to 
take action to stop the harassment before it becomes severe or pervasive. 

If an employee believes that he or she is being or has been sexually harassed, he or she should report 
the matter to Human Resources.   

All complaints of sexual harassment will be kept confidential to the extent reasonable and possible 
under the circumstances, and will be investigated promptly, thoroughly, and impartially.   

If an investigation substantiates allegations of sexual harassment, we will take immediate and 
appropriate corrective action that is designed to address, stop, and remedy the harassment, and to 
ensure that the harassment does not recur. 

Any manager or supervisor who becomes aware of allegations of sexual harassment must bring the 
allegations to the attention of Human Resources. 

INVESTIGATION PROCEDURE 

An employee who is questioned by Human Resources as part of an investigation must keep all 
conversations related to the investigation confidential unless indicated to do otherwise in writing by 
Human Resources.  There should be no discussion of the investigation amongst colleagues nor should 
any employee question another employee about what was said during an investigation.   
 
An employee who is questioned as part of an investigation must be forthcoming and candid in 
answering all questions and must not withhold information pertinent to the investigation.   
 
Withholding information or providing false information during an investigation is a serious violation of 
this policy and will subject an individual to disciplinary action, up to and including termination.   

PROTECTION AGAINST RETALIATION 

We prohibit any form of retaliation against an individual who makes a bona fide complaint of sexual 
harassment, for assisting in a complaint investigation, for providing information in a complaint 
investigation, or for making any determination necessary under this Policy.  Retaliation is a serious 
violation of this Policy, and any individual found to have retaliated against another person in violation of 
this Policy will be subject to discipline, up to and including termination of employment. 

FALSE ACCUSATIONS OF MISCONDUCT 
False and malicious complaints of sexual harassment, as opposed to complaints which, even if 
erroneous, are brought in good faith, will result in appropriate discipline, up to and including discharge. 
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AUTHORITY AND RESPONSIBILITY 
If a supervisor or manager learns that an employee is suffering potentially harassing behavior, the 
supervisor or manager must act promptly to ensure that the harassing behavior is investigated, and if 
necessary, promptly stopped.  All supervisors and managers are responsible for preventing employees 
from being subjected to harassment, and for reporting any complaint or incident of harassment to 
Human Resources immediately and at the very least within 24 hours using the procedures outlined 
above.  If an incident is not reported, but a manager is aware of potential harassment, this must also be 
reported immediately and at the very least within 24 hours to Human Resources.   

As a supervisor, you must immediately report any allegations of harassment that you learn of, even if 
the allegations are against you. 

Once a supervisor learns of potentially harassing behavior, we have a legal duty to take prompt and 
effective action.  This duty remains even if the complaining employee asks the supervisor to keep the 
matter confidential and to do nothing, especially if the alleged harassment is severe, ongoing, or 
potentially harmful to others. 

Supervisors cannot promise to maintain complete confidentiality.  Instead, supervisors must ensure that 
the potentially harassing behavior is reported to the appropriate officials as soon as possible.  If the 
employee does not want to report the issue him or herself, the supervisor must do so. 

Supervisors should address the employee's concerns and assure him or her that, while the supervisor 
cannot promise complete confidentiality, the matter will be kept as private as possible and that the 
employee will be protected from retaliation. 

Supervisors should follow up with the employee periodically during the investigative process, as well as 
after the investigation has been completed, to ensure that he or she is not experiencing retaliation or 
further harassment. 

WHISTLEBLOWER POLICY 

A whistleblower as defined by this policy is an employee who reports an activity that he/she considers 
to be illegal or dishonest to one or more managers of the employer. Examples of illegal or dishonest 
activities are violations of federal, state or local laws; billing for services not performed or for goods not 
delivered; and other fraudulent financial reporting. 

If an employee has knowledge of or a concern of illegal or dishonest fraudulent activity, the employee is 
to contact his/her immediate supervisor and Human Resources. An employee who intentionally files a 
false report of wrongdoing will be subject to discipline up to and including termination.  

The confidentiality of the whistleblower will be maintained to the extent that is reasonable. However, 
identity may have to be disclosed to conduct a thorough investigation, to comply with the law and to 
provide accused individuals their legal rights of defense. We prohibit retaliation against a whistleblower.  
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NON-RETALIATION  

No employee will be retaliated against for reporting in good faith potential violations of any policy, or 
for filing, testifying, assisting with, or participating in any investigation, proceeding, or hearing 
conducted by the school or by a federal or state enforcement agency. Prohibited retaliation includes, 
but is not limited to, demotion, suspension, failure to give equal consideration in making employment 
decisions, failure to make employment recommendations impartially, adversely affecting working 
conditions, or otherwise denying an employment benefit. 

Any individual who retaliates or attempts to retaliate will be subject to appropriate disciplinary action, 
up to and including termination of employment. If you feel that you have been retaliated against you 
should report this in writing to Human Resources. 

It should be noted that frivolous complaints that have no merit upon investigation or which are made in 
clear and direct response to disciplinary actions against an employee with documented performance 
issues or policy violations will not protect the employee against further disciplinary action up to and 
including termination.  However, such actions must clearly be directly related to the employee’s own 
documented performance issues or policy violations. 

ISSUE RESOLUTION PROCESS 

We encourage open and direct lines of communication between employees at all levels of the 
organization. We respect the intelligence of our employees and their ability to speak for themselves. It 
benefits everyone when employees feel free to bring questions, suggestions and concerns directly to 
their managers. Examples of issues that should be handled through this resolution process include: 
concerns about the application of school policies and procedures within the school to school staff, 
parents and students; concerns about personnel decisions directly involving an individual or decisions 
affecting other individuals at the school; work conditions; questions about the competence and overall 
fitness of a colleague or a supervisor; and regulatory compliance. 

Employees should follow the resolution process detailed below.  Employees should always contact 
Human Resources immediately to deal with issues of discrimination or harassment as described in the 
Preventing Workplace Harassment policy of this handbook. 

STEPS IN THE PROCESS 

1. If the issue does not involve a violation of school policy or an ethical or regulatory requirement, 
meet with at least two levels of management. An employee must, in good faith, make every 
attempt to resolve the issue with his or her immediate manager and, if that is not successful, 
then with his or her next level manager.  Fear of retaliation is not a legitimate reason to skip this 
step.   If the issue does involve a violation of school policy or an ethical or regulatory 
requirement, then the employee should proceed directly to step 2. 

2. Put the Issue in Writing. If the immediate manager or the next level manager cannot resolve the 
issue, or if the issue involves a violation of school policy or an ethical or regulatory requirement, 
put the issue in writing. It is important to describe the issue, the desired result, and your 
proposed solution to the issue. This step should occur as soon as possible and in no event more 
than twenty (20) business days after the occurrence of the problem. 
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3. If the issue relates to a personnel matter or work condition, contact Human Resources. After an 
employee fully describes the issue in writing, Human Resources will help them and their 
manager consider how policies, procedures, and practices relate for the issue. Often, the 
policies in this handbook will dictate a resolution to the issue. If the issue involves a school 
policy or an ethical or regulatory requirement, contact a member of the school management 
team.  Human Resources can provide you with the name of the appropriate contact or you can 
ask them to contact the appropriate individual on your behalf. 

4. If your issue is not resolved by either Human Resources or School Services, you can request that 
your matter be presented to your school’s governing body (if applicable) for final consideration 
or you can contact them directly.  The contact information for your school’s governing body is 
located on your school’s web site. 
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CONFIDENTIAL RECORDS – ACCESS, 
RETENTION, AND DISCLOSURE POLICIES  
HANDLING CONFIDENTIAL INFORMATION 

PERSONALLY IDENTIFIABLE INFORMATION 

We must all comply with the Family Educational Rights and Privacy Act (FERPA) in our handling of 
student data (see discussion below). We also must protect personally identifiable information, especially 
social security and financial account numbers, under state and federal privacy laws. The failure to 
comply with these requirements may result in legal liability to the school. Furthermore, the confidence 
of our authorizer, regulators and our students and their families depends upon our carrying out these 
responsibilities in full. 

The hard drives on all laptops issued to school staff will have encryption and there will be a process 
implemented for users to swap existing laptops for ones with encrypted hard drives.  

As a user of the Educational Management System (EMS), you must comply with the following: 

• NEVER store personally identifiable information that includes social security or financial account 
numbers locally on a laptop or other removable media such as USB and flash drives unless the 
data is encrypted and password protected.  Note that viewing a Data View export in the EMS 
creates a file which is automatically saved in the local temporary folder on the download 
machine.  So you should only view Data View export files when connected to the network 
through Citrix, or for those whose access is not through Citrix, use must be temporary and be 
followed by prompt deletion, as specified in the next bullet.  

• To the extent that student information that doesn’t include a social security or financial account 
number must, for legitimate business reasons, be temporarily saved on a computer that does 
not have an encrypted hard drive, this information must be permanently deleted – by deleting 
the file(s) and then emptying the Recycle Bin (or your system’s equivalent) from the computer 
immediately after use. 

• NEVER send emails that contain personally identifiable information that includes social security 
or financial account numbers. If you are required by any regulatory authority or vendor to 
transmit a file that contains this kind of information, you must contact the MIS helpdesk and 
request assistance to appropriately encrypt or otherwise store the file according to their 
instructions.  

• Laptops and other electronic devices such as smartphones that receive school emails must be 
password protected in case the device is lost or stolen.  If you have to temporarily leave a 
portable electronic device in a vehicle, lock it in the trunk. 
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• Any failure to comply with the above requirements will be considered a serious breach of 
responsibility and may be grounds for termination of employment for all employees or other 
actions as provided for by school employment rules, including discontinuing access to the EMS 
or to the network. 

FAMILY EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 

Employees are subject to the requirements of the Family Educational Rights and Privacy Act (FERPA).  

Employees are responsible for reviewing the requirements and only disclosing any student information 
if specifically required by regulation and when such disclosure is permitted by FERPA. Employees are 
never permitted to remove any FERPA-protected information from school property in print or electronic 
form except for legally permitted purposes and when specifically authorized by a manager. Note that if 
student records that do not include a social security number must, for legitimate business reasons, be 
temporarily saved on a computer that does not have an encrypted hard drive, this information must be 
permanently deleted – by deleting the file(s) and then emptying the Recycle Bin (or your system’s 
equivalent) from the computer immediately after use. 

CONFIDENTIAL AND PROPRIETARY INFORMATION 

Employees are responsible for limiting disclosures of confidential and proprietary information to those 
individuals who need to know the information in order to perform their job responsibilities for the 
benefit the school. Confidential information should not be disclosed to non-employees.   

Employees must conspicuously label confidential information with the applicable classification notice 
(e.g., Confidential”). In addition, all confidential information must be safeguarded and kept secure and 
disposed of in a secure manner (subject to records retention requirements).  

Employees should not accept information or other materials from a business partner, contractor, vendor 
or other non-employee that may be trade secret information obtained, or provided without the owner’s 
consent. Unauthorized use of third party confidential information can contaminate the school’s work.   
Any authorized use of third party confidential information must be in compliance with the applicable 
Non-disclosure Agreement.   

INTELLECTUAL PROPERTY POLICY 

Intellectual Property is defined as an intangible creation of the human mind, expressed or translated 
into tangible form that is assigned certain rights of property such as inventions (patents), literary and 
artistic works (copyrighted works), and symbols, names, images, and designs used in commerce 
(trademarks).  We are committed to the enforcement and protection of intellectual property rights as 
both a legal and an ethical imperative. We expect all employees to adhere to the United States (“U.S.”) 
copyright and trademark laws and to be mindful of the limited rights conferred by licenses and 
permissions granted by third parties. We also expect all employees to take appropriate steps to protect 
the rights of the school in its trademarks and works of authorship developed for or on behalf of the 
school and to timely notify the school of any potentially patentable inventions. 
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USING COPYRIGHTED AND TRADEMARKED MATERIALS 

Employees must assure that work product they are involved in developing is original and doesn’t include 
material owned by third parties unless covered by a license agreement approved by the Legal 
department.  Employees must also assure that they do not use trademarks owned by third parties for 
commercial purposes without the consent of the owner of the trademark.  To learn more about what is 
acceptable, employees should refer to the Copyright and Trademark Compliance Policy and Guidelines. 
Contact the Legal Department if there are any questions regarding usage of third party copyrighted 
material and trademarks.   

Plagiarism: Plagiarism in the workplace occurs when an employee claims or implies original 
authorship or incorporates material from someone else's written or creative work, in whole or in 
part, whether or not there is a copyright notice, into an employee's work product without adequate 
acknowledgement.  Plagiarism in the workplace is strictly prohibited and may also represent a 
violation of law, exposing the employee to criminal and/or civil prosecution. 

False Information: We expect employees to exercise honesty and integrity in all aspects of 
employment.  Employees are prohibited from providing false information to other employees or 
students.  Employees are also required to immediately report to Human Resources if they suspect 
that another employee has provided false information to other employees or students.  Employees 
are strictly prohibited from falsifying data in the EMS or any other system used for reporting to an 
authorizer, regulatory body or external agency.  Falsification of such data may result in disciplinary 
action up to and including immediate termination.  If an employee is aware of another employee 
falsifying data and fails to report the infraction, that employee may be subject to disciplinary action 
up to and including immediate termination.   

EXTERNAL INQUIRIES 

Any employee who receives an external inquiry or a request for documents from a regulatory or legal 
authority or from the press; or who receives an inquiry concerning information that is not normally 
provided in the employee’s normal course of their employment, such as an employee reference request, 
should refer such inquiry as follows. 

• Refer all media inquiries to the Principal. 

• Refer all inquiries from lawyers or government agencies to the Principal. 

• Refer all employment references requested to the Human Resources Department. We do not 
respond to oral requests for references. All requests must be in writing accompanied by a signed 
authorization.  

• As an employee, do not under any circumstances respond to requests for information regarding 
another employee. If you receive a request for a reference, you should forward the request to 
the Human Resources Department for a response. 
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RECORDS RETENTION 

We maintain a variety of records, including student, employee and school records.  Record retention 
requirements and policies have been established for maintaining records.  Employees must never 
destroy any record except in accordance with these policies. Records are not to be kept longer than the 
policy duration in any form unless they have received direct authorization from the manager or Human 
Resources. 

PERSONNEL FILES 

An employee’s personnel file consists of physical documentation as well as electronic information stored 
on the Human Resources Information System.  The original information in your personnel file will be 
kept by Human Resources. Additional copies of certain documents in your personnel file may also be 
kept in the school office.  

An employee may request a copy of their personnel file.  The request must be made in writing to the 
Human Resources Department and the file will be made available to the requesting employee within a 
reasonable amount of time.  The Human Resources Department may charge a shipping or copying fee 
for the amount needed to fulfill the request.   

ACCESS TO EMPLOYEE EXPOSURE RECORDS AND EMPLOYEE MEDICAL RECORDS 

Under the Occupational Safety and Health Act (“OSHA”), employees have the right to examine and copy 
relevant “employee exposure records” and “employee medical records,” as those terms are defined 
under the statute.  Human Resources is responsible for maintaining these records.  If you wish to access 
your records, please contact Human Resources.   

Employee Exposure Records:  Employee exposure records are retained for thirty (30) years.  In the event 
that workplace monitoring is conducted, we may elect to retain the data (e.g., lab reports, worksheets, 
etc.) for only one year.  In such cases, the sampling results and sampling plan, analytical and 
mathematical methods used, and a summary of the other relevant background data will be retained for 
at least thirty (30) years. 

Employee Medical Records:  Generally speaking, employee medical records are retained for the duration 
of employment plus thirty (30) years.  However, this does not apply to:  

• Health insurance claims records that are maintained separately from the school’s medical program 
and its records; or 

• First aid records (not including medical histories) of one-time treatment and subsequent observation 
of minor injuries (e.g., scratches, cuts, burns, splinters, etc.) that (i) do not involve medical 
treatment, loss of consciousness, restriction of work or motion, or transfer to another job; (ii) are 
made on-site by a non-physician; and (iii) are maintained separately from the school’s medical 
program and its records. 

If you work for the school for less than a year, the school may elect to provide you with these records 
upon the termination of your employment rather than retaining them.  The OSHA regulation entitled 
“Access to Employee Exposure and Medical Records” is available in Human Resources.   If you would like 
a copy of the regulation and/or its appendices, please contact Human Resources.  
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WORK ARRANGEMENT POLICIES 
ACCOMMODATION OF DISABILITIES 

We will conform to the requirements and regulations of the Americans with Disabilities Act of 1990, as 
amended, the Rehabilitation Act of 1973, and all applicable state and local laws including modifications 
made by the ADA Amendments Act of 2008. Qualified individuals with disabilities may be entitled to a 
reasonable accommodation in the workplace. If you believe you are such an individual, please 
communicate that information in writing to Human Resources. We will attempt to work with you to 
accommodate your needs, as well as our work requirements. 

If an employee or an applicant comes to a supervisor or manager requesting a reasonable 
accommodation, it is the supervisor/manager’s responsibility to immediately involve Human Resources 
in the process.   

Any information regarding a disability will be kept confidential to the extent possible. 

WORK-AT-HOME POLICY 

Under certain circumstances, employees who would normally work out of the school may be eligible to 
work at home on a full-time, part-time, or occasional basis.  Specific information regarding the work-at-
home arrangements offered is provided below.  The decision whether to allow an employee to work at 
home is within the sole discretion of the school in consultation with Human Resources.  Categories of 
work at home arrangements are defined in the Work at Home Classifications Policy.  A manager can 
require an employee with work-at-home privileges to come into the school at any time.  If an employee 
is requested to come into the school and fails to do so, disciplinary action may be taken.   

This policy does not apply to employees who request to work at home as an accommodation for a 
disability under the Americans with Disabilities Act.  For information regarding such requests, please 
refer to the Accommodation of Disabilities policy in this handbook. 

WORK-AT-HOME GUIDELINES 

1. Work Environment:  Employees are required to establish an appropriate work environment 
within their homes, in accordance with the requirements described in this policy.  Employees’ 
residences generally must be located in the same state as their assigned work location.  
Exceptions must be approved in advance by Human Resources. 

2. Work Hours:  With the exception of adjunct teachers, employees who work at home are 
required to work the same “core hours” (e.g., 8:00 am – 5:00 pm), the same number of hours 
(40 hours per week), and the same calendar days (200 teacher work days) as other employees at 
their school.  

3. Contact Information:  Employees who work at home must provide Human Resources with their 
home telephone numbers.  Any changes in contact information must be immediately reported 
to Human Resources.  

4. Communication:  Employees who work at home are required to communicate with their 
Managers in a manner and frequency consistent with other employees at their school.  
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Employees should consult with their Managers to discuss their respective expectations, as well 
as logistical issues that may arise. 

5. Accessibility:  Employees who work at home must be accessible by phone and internet within a 
reasonable time period during the agreed upon work schedule (“core hours”).  If an employee 
will not be available for a period of time greater than one (1) hour during his/her core hours, the 
employee must notify his/her Manager, and an appropriate away message must be placed on 
the employee’s IM. 

6. Responding to Voice Mails 

a. Requirement:  Employees who work at home are required to check their work voice 
mailboxes at least three (3) times per day, and return calls from their Managers within 
three (3) hours during normal work hours. 

b. Exception:  Adjunct teachers are required to check their work voice mailboxes at least 
once per day, and return calls from their Managers within twenty-four (24) hours. 

7. Responding to Instant Messages:  Employees who work at home are required to respond to 
Instant Messages within (20) minutes during normal work hours. 

8. Off-Site Responsibilities:  Employees who work at home will be assigned to the school location 
for purposes of meetings.  These meetings may be scheduled on a regular and/or ad hoc basis.  
In addition, employees must be available to conduct home visits, attend field trips and other 
school-related events, act as proctors for state testing, and perform other duties as assigned. 

9. Evaluation:   Evaluation of an employee’s performance while working at home may include daily 
interaction by phone and email.  Evaluations will be similar in content and frequency to the 
evaluations received by employees at the school, but with additional focus on work output and 
the completion of objectives, and less focus on time-based performance. 

10. Confidentiality:  Employees who work at home must take steps to prevent proprietary and/or 
confidential information regarding the school, its employees, and its students from being stolen 
or otherwise accessed.  Employees should use locked file cabinets, disk boxes, and desks; 
practice regular password maintenance; and take other steps, as appropriate.  Portable Media 
such as flash drives, floppy disks, CDRs, etc. should not be used to store or transport confidential 
data under any circumstances without authorization from the MIS department.  Employees 
must still abide by our Information System Policies.  It is recommended that no confidential data 
be printed from the employee’s residence.  If confidential data is printed, it must either be i) 
returned to the school or ii) shredded.   

11. Contact with Students and Other Individuals 

a. Home Telephone Numbers:  All work numbers should be answered professionally and 
by the teacher only.  All work numbers should have a professional voicemail message 
that indicates the teacher’s name and school.  Families who need to contact a teacher 
may also request a phone call via WebMail, leave a message in the teacher’s work voice 
mailbox, or, if the request is urgent, call the toll-free number and speak with a support 
representative.  It is the employee’s responsibility to ensure the safety and security of 
that phone line.    

b. Home Office:  Employees who work at home are prohibited from granting access to 
their homework location to students, potential students, their families or caregivers. 

Page 60 of 79 
Tab 22. Staff Handbook 



Maine Connections Academy  

12. Child / Dependent Care:  Working at home should not be used as a means of providing and/or 
replacing child / dependent care.* The purpose of the work-at-home arrangement is to facilitate 
job performance and meet the school’s business needs.  Employees working at home should not 
act as primary caregivers for dependents.  Dependents may be present in the employee’s home; 
however, the dependents must not require the employee’s attention during normal work hours.  
Employees considering a work-at-home arrangement are encouraged to discuss expectations of 
telecommuting with family members prior to entering into such an arrangement.   

 *Adjuncts are exempt from this provision. 

13. Expenses 

a. Stipends:  Home-based employees (FT) receive a stipend to cover expenses for 
telephone calls.  Please note that employees receiving this stipend may not obtain office 
supplies from the school to which they are assigned.  Those supplies are intended for 
use by school-based employees.  Employees receiving this stipend will be paid their 
stipend semi-monthly over 12 months.    The amount of the stipend will be determined 
annually and communicated to employees.   

b. Mail: Employees who work at home may request reimbursement of costs incurred in 
mailing materials to their students.  A receipt from the post office is required for 
reimbursement. 

c. Travel: Travel expenses are only reimbursable if the location where the employee is 
traveling is farther away (in miles) than the employee’s school location.  Expenses 
associated with traveling to the employee’s school location for a meeting with his/her 
Manager are not reimbursable.  

d. Home Office:  Employees are responsible for all costs and expenses associated with the 
setup of a home office / workspace (e.g., costs associated with remodeling, furniture, 
lighting, repairs, modifications, etc.).  Repair, upgrading and/or replacement costs and 
liability for employee-owned equipment and furniture used during the work-at-home 
arrangement is the responsibility of the employee. 

e. Terminating a Work-at-Home Arrangement:  We reserve the right to discontinue a work-
at-home arrangement at any time, with or without notice, in our sole discretion.  We 
generally will attempt to provide thirty (30) days’ notice before making such a change.   

TECHNOLOGY 

9. Computers   

a. Home-Based Employees (FT):  Generally, home-based employees will be provided with a 
desktop computer and related equipment.  Equipment supplied by us is to be used for 
school purposes only.  Employees must take appropriate steps to protect all school-owned 
equipment from damage and theft.  We will maintain an inventory of all equipment 
and/or materials that are provided to employees working at home.  Such equipment will 
remain the property of us at all times.  Upon termination of employment, employees are 
required to return all school-owned equipment and other property to us, unless other 
arrangements have been made.   

b. Other Work-at-Home Employees:  Employees who work at home (i) on a short-term or 
occasional basis, or (ii) as Home-Based Part-time Employee (Adjunct teachers, Part-time 
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Speech Language Pathologists (SLP PRN), and Substitute Teachers) are responsible for 
providing their own computers and related equipment.  We are not responsible for loss, 
damage to or repairs of any employee-owned equipment. Employee-owned equipment 
must meet certain minimum requirements, as determined by our MIS Department.  We 
reserve the right to modify equipment requirements with or without notice, in our sole 
discretion.  

10. Broadband Service:  All employees who work at home (on a full-time basis, a part-time basis, 
on a short-term basis, or on an occasional basis) are required to maintain broadband access to 
the Internet, as well as a dedicated phone line that is available during working hours. 

REGULATORY COMPLIANCE / RISK MANAGEMENT 

1. Site Inspection Checklist:  Supervisors will generally complete at least one on-site inspection per 
school year, and complete the site inspection checklist in the EMS.  If the guidelines for the site 
inspection are not met, the employee’s work-at-home arrangement may be terminated.  
Subsequent inspections may be required on an as-needed basis.   

2. On-Site Inspection:  Employees who work at home are required to permit an on-site review of 
their home office / workspace upon request, whether it is a scheduled or unscheduled visit, as 
long as it is during the employee’s core work hours 

3. Equipment and Workspace Design:  Equipment and workspace design must meet all applicable 
standards and requirements. Upon request, we will offer assistance in setting up a workstation. 

4. Reporting Injuries:  Injuries sustained by an employee while working at home may be covered 
by our workers’ compensation policy.  If you are injured while working at home, you must 
contact your Manager and Human Resources immediately, in accordance with procedures.   

5. Injuries to Visitors:  We are not responsible or liable for injuries sustained by visitors to an 
employee’s home office or assigned school location. 

6. Tax Considerations:  Employees are responsible for all federal, state, and local tax obligations 
associated with their particular work-at-home arrangements.  

WORK AT HOME CLASSIFICATIONS 

HOME-BASED EMPLOYEES (FULL-TIME) 

1. Definition: “Home-based employees (FT)” are full-time employees who work at home five (5) 
days per week.  For recordkeeping, training, meeting and administrative purposes, home-based 
employees are assigned to their school location. 

2. Eligibility 

a. Applicants:  In certain circumstances, an individual applying for a position may be 
offered the option of working as a home-based employee.  Such offers generally are 
extended to assist us in filling specific operational needs (e.g., securing an applicant who 
(i) is particularly well-qualified, (ii) possesses experience or expertise in a subject area 
that is difficult to fill, (iii) there is not sufficient space for the employee in the school, 
etc.).  

b. Current Employees  
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i. Requirements:  Generally, employees must work on a full-time basis for at least 
one year, with no breaks in employment, to be eligible for home-based 
employment.  In addition, individuals requesting a home-based arrangement 
must have at least a satisfactory performance rating under the performance 
appraisal process, and demonstrate expertise regarding our program and 
Education Management System.   

ii. Exceptions:  Exceptions to these requirements may be made under certain 
circumstances, (e.g., to retain employees who are particularly well-qualified, 
possess experience or expertise in a subject area that is difficult to fill, etc.).  
Exceptions must be approved by Human Resources. 

3. Procedure 

a. Applicants:  When an applicant is hired as a home-based employee, the work location 
(home-based) will be noted in the offer letter. 

b. Current Employees:  Requests for home-based arrangements should be directed to the 
employee’s supervisor, who will consult with Human Resources to evaluate the 
suitability of such an arrangement.  Factors to be considered include, but are not limited 
to, school needs, as well as the employee’s job duties and responsibilities; prior 
performance; work habits; and ability to work with minimal supervision.  In addition, 
certain grade levels, subjects, and positions may be better suited to a home-based 
arrangement than others.   

4. Duration:  Requests for home-based arrangements are reviewed on a school year by school year 
basis.  Home-based employees who wish to work at home the following school year should 
inform their supervisor who will review the requirements for a home-based assignment. 

SHORT-TERM WORK-AT-HOME ARRANGEMENTS 

1. Definition:  For the purposes of this policy, the phrase “short-term work-at-home arrangement” 
refers to situations in which (i) an employee is permitted to work at home for a defined period 
of time due to a personal need or a return from short-term disability, and (ii) the duration of the 
work-at-home arrangement is less than one full school year.  

2. Eligibility:  For employees returning from a leave of absence due to a short-term disability (i.e., 
maternity leave), the following eligibility requirements apply: 

a. Employees who have been on a leave of absence due to a short-term disability will be 
permitted to work-at-home for up to three (3) months after the date the disability 
began, IF the employee’s performance meets the criteria. 

b. Employee must submit an authorization to return to work from a physician to Human 
Resources before work-at-home arrangement will be approved. 

c. If the employee is returning from a leave of absence due to a short-term disability for 
maternity leave, the childcare requirement will be waived for up to three (3) months 
after the date the disability began. 

3. Procedure:  Employees who wish to work at home on a short-term basis should contact Human 
Resources.   
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4. Duration:  Employees should provide Human Resources with information regarding the 
expected duration of their work-at-home arrangement.   

5. Terminating a Work-at-Home Arrangement:  We reserve the right to discontinue a work-at-
home arrangement at any time, with or without notice, in our sole discretion.  We generally will 
attempt to provide thirty (30) days’ notice before making such a change.   

OCCASIONAL WORK-AT-HOME DAYS 

1. Definition:  For the purposes of this policy, the phrase “occasional work-at-home days” refers to 
situations in which an employee is permitted to work at home on an occasional or periodic 
basis, or an employee is in a “cube-sharing” arrangement where they share a workspace in the 
school with another employee, and alternate working from the school and working from home. 

2. Eligibility:  Some employees have the ability to earn work-at-home days based on their 
performance from the previous year.  Eligibility requirements are determined by the school. 

3. Number of Work-at-Home Days:  Generally, the number of work-at-home days available to an 
employee is determined by and dependent upon his/her performance during the prior school 
year.  Employees may only use the number of work-at-home days allotted to them.  We reserve 
the right to increase or decrease an employee’s work-at-home days, with or without notice, in 
our sole discretion. 

4. Procedure:  Employees who wish to use a work-at-home day must obtain approval in advance 
from their Manager, or have a regular work-at-home schedule or cube-share arrangement that 
has been approved by the manager.  We may, in our sole discretion, deny an employee’s 
request to work at home on a particular day. 

HOME-BASED EMPLOYEES (PART-TIME) 

1. Definition: Home-based Employees (PT) are part-time employees who work at home or at an 
alternative location.  These employees include Adjunct teachers, Part-time Speech Language 
Pathologists (SLP PRNs), and Substitute teachers.  Adjunct teachers are required to consult with 
their Managers to schedule their “core hours,” which will consist of a minimum of three (3) 
office hours per week between the hours of 9:00 am and 5:00 pm (e.g., Mondays, Wednesdays 
and Thursdays from 9:00 am – 10:00 am, Thursdays from 2:00 pm – 5:00 pm, etc.). 

2. Eligibility:  All adjunct teachers, SLP PRNs, and Substitute teachers enter into a work-at-home 
arrangement when they are hired. 

3. Procedure:  When a part-time employee is hired as a home-based employee, the work location 
(home-based) will be noted in the offer letter. 

4. Duration:  Adjunct teachers, SLP PRNs, and Substitute teachers are hired with the expectation 
that they will work at home while employed.  However, we reserve the right to discontinue the 
arrangement at any time, with or without notice, in our sole discretion. 
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SCHOOL NON-ADMINISTRATIVE EMPLOYEE WORK AT HOME STIPEND POLICY  

School non-administrative employees will receive a stipend of thirty ($30) dollars per month to be paid 
over twelve (12) months on a semi-monthly basis. 
 
Any school non-administrative employee receiving a work at home stipend will not be reimbursed for 
out of pocket expenses except in rare, unusual circumstances.  School non-administrative employees 
will not be approved for both a work at home stipend and a cell phone reimbursement.    

SCHOOL ADMINISTRATIVE EMPLOYEE WORK AT HOME STIPEND AND CELL PHONE 
REIMBURSEMENT POLICY  

School administrative employees will receive a stipend of thirty ($30) dollars per month to be paid over 
twelve (12) months on a semi-monthly basis. 
Any school administrative employee receiving a work at home stipend will not be reimbursed for out of 
pocket expenses except in rare, unusual circumstances.   
 
Principal level employees and above will be eligible for a cell phone reimbursement in the amount of 
$100.  For employees below the principal level, exceptions may be made for employees who are 
frequently out of the school office and will be determined on a case by case basis.   
 
For a principal level employee and above the maximum amount available is $100 for either cell phone 
reimbursement or work at home stipend (ex. a principal may receive either a stipend of $100 for cell 
phone reimbursement OR a stipend of $70 for cell phone reimbursement and a stipend of $30 for work 
at home).   
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WORKPLACE SAFETY AND SECURITY 
POLICIES 
WORKPLACE SAFETY  

All employees must practice safety awareness by anticipating unsafe situations and reporting such 
conditions immediately. If a crisis or near-crisis situation arises at the school, do not attempt to handle it 
on your own. Immediately consult your manager and/or Human Resources. 

Practice safety around the school by not using, adjusting, or repairing machines and equipment if you 
are not authorized and qualified to do so. Be alert for tripping or slipping hazards. Keep walking areas 
clear of carts, boxes and other obstacles. Know the locations, contents and use of first-aid kits. If there is 
a medical emergency, call 911. Be familiar with our emergency action plans and report all injuries, 
illnesses, and accidents that are sustained while performing school-related work or while on our 
property to your manager immediately, no matter how minor. If you are in a position where you 
operate machinery or equipment that requires specific training or certification, you must possess the 
appropriate certification or have completed the appropriate training. 

SECURITY 

We will not be liable for the loss, theft, or damage of any personal property brought onto our premises, 
or for fire, theft, damage, or personal injury involving employee automobiles, their contents, or 
occupants. We reserve the right to inspect and search all areas of our premises at any time without 
notice and to question individuals on our premises concerning safety and/or security matters.  
Furthermore, in order to promote the safety of employees and school visitors, as well as the security of 
our facilities, we may conduct video surveillance of any portion of our premises at any time, the only 
exception being private areas such as restrooms.   
 
Security inspections, searches and investigations can include, without limitation, examining offices, 
computers, CDs, disks, files, file cabinets, desks, closets, storage areas, restrooms, and all other areas of 
our facilities and premises as well as the person, vehicles, purses, packages, parcels, and other 
containers of individuals entering, leaving, or located on school property. We may conduct these 
investigations, inspections, and searches to detect illegal or unauthorized drugs and drug paraphernalia, 
alcohol, weapons, removal of school property, or for other reasons at our discretion. For these reasons, 
we keep duplicates of all keys issued to employees. 

We reserve the right to access and inspect any personal computer or related device if such equipment is 
used to conduct school business. This right is limited to the work-related information that may be 
contained on these devices. Please note that in no case should work-related electronic content be 
stored on personal computers at home except when an employee is specifically assigned to work at 
home and to use personal equipment.  

Your assistance with our efforts to provide for security—including your authorization to conduct security 
inspections or cooperation with security inspections—is expected as a condition of your continued 
employment and is greatly appreciated. We reserve the right to occasionally review “swipe” records at 
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buildings where key cards are used for access as well as question employees about school entry at 
abnormal hours. 

WORKPLACE VIOLENCE PREVENTION 

We do not tolerate acts of workplace violence committed by or against employees, business associates, 
or customers. We prohibit employees from making threats or engaging in violent acts. 

PROHIBITED CONDUCT 

Prohibited conduct includes, but is not limited to: 

• Injuring another person physically; 

• Engaging in behavior that creates a reasonable fear of injury in another person; 

• Engaging in behavior that subjects another individual to extreme emotional distress; 

• Possessing, brandishing, or using a weapon while on our premises or engaged in school 
business; 

• Damaging property intentionally; and 

• Threatening to injure an individual or damage property 
 

We will seek the prosecution of all those who engage in violence on our premises or against our 
employees while they are engaged in school business. 

EMPLOYEE GUIDELINES AND PROCEDURES 

General Security Practices  

• Never hesitate to call 911 if confronted with a potentially violent situation. It is better to have 
called 911 unnecessarily than not to have the police available when a threatening situation turns 
violent. 

• Never attempt to physically restrain or physically remove a threatening or violent individual by 
yourself. Doing so puts you in danger and leaves you and us vulnerable to possible lawsuits. 

• Always report violent, threatening, or harassing behavior to your manager and Operations. Alert 
your manager or Operations to the presence of strangers in your work area or the presence of 
any suspicious packages. 

OUTSIDE THREATS 

If you are the recipient of a threat against the school, our facilities or employees including you, you are 
required to report such incident immediately.  Please use the following guidelines for dealing with 
threats.   
  

Page 67 of 79 
Tab 22. Staff Handbook 



Maine Connections Academy  

THREAT OVER THE PHONE 

If you receive a threatening call, send an instant message to your Manager or Human Resources 
immediately noting that the caller is on the phone and that a threat is being made. Note the caller's 
phone number from your phone's caller ID.  

THREATENING E-MAIL 

If you receive a threatening e-mail, immediately forward the e-mail to your Manager and Human 
Resources.   

MAIL THREAT  

If a threat is received through the mail, notify your Manager and Human Resources immediately. Save 
the letter and the envelope, and, if possible, do not handle suspicious packages. If you find a suspicious 
item (package, box, briefcase, etc.) that does not belong in your area, immediately notify Operations. 

IN-PERSON THREAT  

Please call 911 immediately.  
 

  

Page 68 of 79 
Tab 22. Staff Handbook 



Maine Connections Academy  

PROPERTY, EQUIPMENT, AND 
INFORMATION SYSTEMS POLICIES 
PROPERTY AND EQUIPMENT 

Our property or equipment and the property and equipment of any third party vendor (the “property or 
equipment”) is not for personal use and may not be removed from the premises without permission. 
We reserve the right to access and search all equipment. Computer systems, telephone systems, e-mail, 
WebMail, and voicemail are to be used for school purposes only and will be monitored as appropriate. 
We reserve the right to bill an employee for the cost of material not returned when an employee leaves 
the school and/or for the amount of personal telephone calls, if any, charged to work phone account. 

Employees must follow the procedures set forth by building management in owned or leased facilities 
including a non-smoking policy.  Employees are also prohibited from smoking in the presence of any 
students or families enrolled in the school or attending a school function.  

PARKING OPTIONS 
We provide several parking options for employees. We are not responsible for lost, stolen, or damaged 
property while parking in one of these areas. You are responsible for locking your car and ensuring that 
valuables are stored out of sight. 

CELL PHONE/MOBILE DEVICE USE 

In order to maintain employee productivity, we will reimburse certain employees in key positions for the 
use of a cellular phone or mobile device so they can stay in contact with co-workers while they are out 
of the office. Any employee receiving reimbursement must have their cellular phone or mobile device 
listed in the HRIS system. Employees who are not provided a regular cellular phone or mobile device 
reimbursement may, with prior permission from their supervisor, make business calls on their personal 
cellular phone or mobile device and submit an itemized bill for reimbursement on an expense report. 

We encourage employees to remember safety when using their cellular phones or mobile devices for 
business purposes while driving. We encourage employees to safely pull off of the road when engaging 
in all cell phone conversations or using mobile devices for other purposes (emailing, texting, etc). 
Employees should be aware of and follow the appropriate state and local laws regarding use of cellular 
phones and mobile devices while driving. 

Those employees who are not provided phones will not be reimbursed for use of their personal phones 
and are expected to make business calls from the school. 
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SOFTWARE/HARDWARE POLICY  

ACCEPTABLE USE  

This section defines the boundaries for the “acceptable use” of the employer’s electronic resources, 
including software, hardware devices, and network systems. By using the employer’s hardware, 
software, and network systems, you assume personal responsibility for their appropriate use and agree 
to comply with this policy and other applicable policies, as well as city, state, and federal laws and 
regulations.  

 SOFTWARE  

All software acquired for or on behalf of the employer or developed by employees or contract personnel 
on behalf of the employer is and shall be deemed school property. All such software must be used in 
compliance with applicable licenses, notices, contracts, and agreements.  

Under no circumstances should any user install or download any software onto an employer-owned 
computer without specific permission from MIS.  

PURCHASING  

All purchasing of software shall be centralized with the MIS department to ensure that all applications 
conform to software standards and are purchased at the best possible price. All requests for software 
must be submitted for approval. The request must then be sent to the MIS department, which will then 
determine and purchase the standard software that best accommodates the desired request.  

LICENSING  

We are responsible for enforcing all applicable licenses, notices, contracts, and agreements for software 
that is used on school computers. Unless otherwise provided in the applicable license, notice, contract, 
or agreement, any duplication of copyrighted software, except for backup and archival purposes, may 
be a violation of federal and state law. We must strictly enforce license compliance because any 
violation by a user may still cause us to be liable for the consequences of such violation.  

HARDWARE  

All hardware devices acquired for or on behalf of the employer or developed by employees or contract 
personnel on behalf of the employer is and shall be deemed the employer’s property. All such hardware 
devices must be used in compliance with applicable licenses, notices, contracts, and agreements.  

PURCHASING  

All purchasing of school computer hardware devices shall be centralized with MIS to ensure that all 
equipment conforms to hardware standards and is purchased at the best possible price using volume 
discounts or national accounts. All requests for computing hardware devices must be submitted for 
approval. The request must then be sent to MIS, which will then determine standard hardware that best 
accommodates the desired request.  
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OUTSIDE EQUIPMENT  

No outside equipment or hardware may be plugged into the employer’s network without specific 
permission from MIS (including USB peripherals and Flash Drives).  

ELECTRONIC COMMUNICATIONS, TELEPHONE COMMUNICATIONS AND ACCESS CONTROL 
SECURITY POLICY  

SCHOOL PROPERTY  

As a productivity enhancement tool, the employer encourages the business use of electronic 
communications (including phone, voicemail, e-mail, webmail, message boards, instant message and 
fax). Electronic communications systems and all messages generated on or handled by electronic 
communications systems, including back-up copies, are considered to be the property of the employer, 
and are not the property of users of the electronic communications services. 

AUTHORIZED USAGE  

The employer’s electronic communications and telecommunications systems generally must be used 
only for business activities. Incidental personal use is permissible so long as:  

1. It does not preempt any business activity.  
2. Your manager is aware of your intended non-business usage.  
3. It does not consume more than a trivial amount of time and/or resources.  
4. It does not interfere with staff productivity.  

Users are prohibited from using school electronic communications and telecommunications systems for 
charitable endeavors, private business activities, or amusement/entertainment purposes unless 
expressly approved by MIS. Employees are reminded that the use of school resources, including 
electronic communications and telecommunications systems, should never create either the 
appearance or the reality of inappropriate use.  

SPECIFIC COMMUNICATION SYSTEMS REQUIREMENTS  

MESSAGE BOARDS  

Postings by employees, teachers or other individuals who are not the learning coaches for currently 
enrolled students will be limited to comments relating to the program or other school-related activities. 
Further, such postings should be limited to those necessary to answer posted questions, to assist with 
identified problems or to gather parent input on proposed program changes or other school topics.  

WEBMAIL  

Webmail can be used for communication on personal matters (such as hobbies, books, mutual interests 
etc.) so long as care is used in making statements that are an expression of personal opinion that could 
be viewed as being detrimental to the school; or as statements of school policy such as comments that 
are political (except for any specific legislative activity related to the operation of the school) or religious 
in nature. A good common sense test is to ensure that anything that is written in a webmail could be 
printed in a public newspaper and not be viewed as controversial or inappropriate.  
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OUTLOOK E-MAIL  

Another important reminder concerns the use of school email. Any emails that are sent using the school 
email system, whether or not the users are employees, are the property of the employer and may be 
viewed by members of management or others with administrative rights to the system. Furthermore, 
MIS is instructed to forward to management any emails that violate our Internet usage policy or 
represent activities that could be detrimental to the school’s operations. It is essential that all email 
correspondence be able to pass the same common sense test as described for webmail of being able to 
be printed in a public newspaper without any embarrassment to the sender, recipient or the employer.  

GENERAL ELECTRONIC COMMUNICATIONS PROVISIONS  

DEFAULT PRIVILEGES  

User privileges on electronic communications systems must be assigned so that only those capabilities 
necessary to perform a job are granted. This approach is widely known as the concept of “least 
privilege.” With the exception of emergencies and regular system maintenance notices, broadcast 
facilities (including the “All-Employees” distribution list) must be used only after the permission of your 
manager has been obtained.  

USER ACCOUNTABILITY  

Regardless of the circumstances, your individual user account passwords must never be shared or 
revealed to anyone else. This includes logging into a school resource as you to allow another user to 
access those resources. If another user does not have access to a resource and asks you to log in for 
them, you should deny the request and notify MIS immediately. 

If users need to share computer resident data, they should utilize public directories on local area 
network servers, SharePoint or the EMS. Users should also refrain from sending attachments to internal 
users for review and comment if the resource is available in the public folder or SharePoint on the 
employer’s network.  

ACCESS CONTROL  

To prevent unauthorized parties from obtaining access to electronic communications, users must 
choose passwords that are difficult to guess (not a dictionary word, not a personal detail, and not a 
reflection of work activities). The employer’s password policy requires users to choose a password that 
is at least 8 characters long and a combination of letters, numbers and/or symbols. You will be required 
to change your password every 90 days, and you will not be permitted to re-use your previous 5 
passwords.  

NO GUARANTEED MESSAGE PRIVACY  

We cannot guarantee that electronic and telephone communications will be private. Employees should 
be aware that electronic and telephone communications could, depending on the technology, be 
forwarded, intercepted, printed, and stored by others. Furthermore, others may require access to 
electronic and telephone communications in accordance with this policy.  
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REGULAR MESSAGE MONITORING  

It is our policy not to regularly monitor the content of electronic communications. However, the content 
of electronic communications may be monitored and the usage of electronic communications systems 
will be monitored to support operational, maintenance, auditing, security, and investigative activities. 
Users should structure their electronic communications in recognition of the fact that we may examine 
the content of electronic communications. 

STATISTICAL DATA  

Consistent with generally accepted business practice, we collect statistical data about electronic 
communications. As an example, call-detail-reporting information collected by telephone switching 
systems indicates the numbers dialed, the duration of calls, the time of day when calls are placed, etc. 
Using such information, MIS staff monitors the use of electronic communications to ensure the ongoing 
availability and reliability of these systems.  

 INCIDENTAL DISCLOSURE  

It may be necessary for MIS staff to review the content of an individual employee's communications 
during the course of problem resolution. MIS staff may not review the content of an individual’s 
communications out of personal curiosity or at the behest of individuals who have not gone through 
proper approval channels 

MESSAGE FORWARDING  

Recognizing that some information is intended for specific individuals and may not be appropriate for 
general distribution, electronic communications users should exercise caution when forwarding 
messages. Sensitive information must not be forwarded to any external party without the prior approval 
of your manager. Blanket forwarding of messages to parties outside the organization is prohibited 
unless the prior permission of the Board President has been obtained.  

 PURGING ELECTRONIC MESSAGES  

Sent and received emails should also regularly be purged from your personal electronic message storage 
areas. As a school, we are subject to public records requests from members of the press or others. Once 
such a request has been made, it is a criminal offense to delete content that could be covered by the 
request, even if the person who deleted the content genuinely believes that the deleted content was 
not relevant. The best way to prevent this problem is to regularly delete emails that are not essential. 
Deleting unneeded messages is also necessary to keep our email servers from being overloaded. Each 
email account has a storage limitation that will notify you when the maximum space in your account has 
been reached. At that point, you are required to archive or delete your non-essential email to make 
more room in your mailbox.  
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INTERNET SECURITY & USAGE POLICY  

SPECIFIC POLICY  

All information traversing school computer networks that has not been specifically identified as the 
property of other parties will be treated as though it is a school asset. It is our policy to prohibit 
unauthorized access, disclosure, duplication, modification, diversion, destruction, loss, misuse, or theft 
of this information.  
 
In addition, it is our policy to protect information belonging to third parties that has been entrusted to 
us in confidence as well as in accordance with applicable non-disclosure agreements, contracts and 
industry standards.  

AUTHORIZED USAGE  

The employer’s computer network generally must be used only for business activities. Incidental 
personal use of internet on the employer’s network should be limited to employee break times.   

INFORMATION MOVEMENT  

At no time should an employee download anything from the Internet without direct permission from 
MIS. All approved software downloaded from non-school sources via the Internet must be screened 
with virus detection software prior to being opened or run. Whenever the provider of the software is 
not trusted, downloaded software should be tested on a stand-alone (not connected to the network) 
non-production machine. If this software contains a virus, worm, or Trojan horse, then the damage will 
be restricted to the involved machine.  
 
All information taken off the Internet should be considered suspect until confirmed by separate 
information from another source. There is no quality control process on the Internet, and a considerable 
amount of its information is outdated or inaccurate.  

Unless tools like privacy enhanced mail (PEM) are used, it is also relatively easy to spoof another user on 
the Internet. Likewise, contacts made over the Internet should not be trusted with school information 
unless a due diligence process has first been performed. This due diligence process applies to the 
release of any internal information (see the following section). 

Employees must not place school material on any publicly accessible Internet computer that supports 
anonymous file transfer protocol (FTP) or similar services, unless MIS and the manager has first 
approved the posting of these materials.  
 
In more general terms, internal information should not be placed in any location, on machines 
connected to internal networks, or on the Internet, unless the persons who have access to that location 
have a legitimate need-to-know.  
All publicly writable (common/public) directories on internal Internet-connected computers will be 
reviewed and cleared periodically. This process is necessary to prevent the anonymous exchange of 
information inconsistent with our business. Users are prohibited from being involved in any way with 
the exchange of the material described in this policy.  
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INFORMATION PROTECTION  

The employer’s confidential, proprietary, or private information must not be sent over the Internet 
unless it has first been encrypted by approved methods. Unless specifically known to be in the public 
domain, source code must always be encrypted before being sent over the Internet.  
 
Credit card numbers, telephone calling card numbers, log in passwords, and other parameters that can 
be used to gain access to goods or services must not be sent over the Internet in readable form. Unless 
an encryption algorithm like PGP (pretty good privacy), or another algorithm approved by MIS is used to 
protect these parameters, you should never put this information into an email, or instant message. This 
policy does not apply when logging into the machine that provides Internet services. Currently we do 
not use any type of encryption.  
 
In keeping with the confidentiality agreements signed by all employees, software, documentation, and 
all other types of internal information must not be sold or otherwise transferred to any third party for 
any purposes other than business purposes expressly authorized by management.  
 
Exchanges of software and/or data between an employee and any third party may not proceed unless a 
non-disclosure agreement has first been signed. Such an agreement must specify the terms of the 
exchange, as well as the ways in which the software and/or data is to be handled and protected. Regular 
business practices, such as shipment of software in response to a customer purchase order, need not 
involve such a specific agreement since the terms are implied.  
 
Likewise, off-hours participation in pirate software bulletin boards and similar activities represent a 
conflict of interest with work, and are therefore prohibited. Similarly, reproduction of words posted or 
otherwise available over the Internet must be done only with the permission of the author/owner.  

COPYRIGHT AND LICENSING RESTRICTIONS  

Computer software protected by copyright is not to be copied from, into, or by using school computing 
facilities, except as permitted by law or by contract with the owner of the copyright. This means that 
such computer and microcomputer software may only be copied in order to make back-up copies, if 
permitted by the copyright owner.  

The number of copies and distribution of copies may not be done in such a way that the number of 
simultaneous users exceeds the number of original copies purchased. 

We strongly support strict adherence to software vendors’ license agreements. We abide by all 
applicable federal and state statutes and regulations pertaining to the use of computer hardware and 
software including, but not limited to, federal copyright laws. Unauthorized copying, altering, modifying, 
merging, transferring, de-compiling, or reverse assembly of licensed software is strictly prohibited. State 
laws may further govern the use of any computer resource (including software).  
 
Most copyright licenses for software contain single CPU usage restrictions. These restrictions must be 
honored. In some instances, the software copyright owner may grant a variance from these restrictions 
to school environments. However, without explicit written variance, single usage restrictions in the 
license apply to all users.  
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EXPECTATION OF PRIVACY  

Employees accessing employer information systems and/or the Internet should realize that their 
communications are not automatically protected from viewing by third parties. Unless encryption is 
used, staff should not send information over the Internet if they consider it to be private.  
 
At any time and without prior notice, we reserve the right to examine e-mail, personal file directories, 
and other information stored on our computers. This examination assures compliance with internal 
policies, supports the performance of internal investigations, and assists with the management of our 
information systems.  

ACCESS CONTROL  

All users wishing to establish a connection with school computers via the Internet must authenticate 
themselves at a firewall before gaining access to our internal network. This authentication process must 
be done via a dynamic password system approved by MIS.  
 
Employees are prohibited from establishing wireless access points, electronic data interchange (EDI) 
arrangements, FTP sites, web servers, peer-to-peer networks or any other external network connections 
that could allow external users to gain access to our systems and information.  

REPORTING SECURITY PROBLEMS  

If sensitive employer information is lost, disclosed to unauthorized parties, or suspected of being lost or 
disclosed to unauthorized parties, MIS must be notified immediately.  
 
If any unauthorized use of our information systems has taken place, or is suspected of taking place, MIS 
must likewise be notified immediately. Similarly, whenever passwords or other system access control 
mechanisms are lost, stolen, or disclosed, or are suspected of being lost, stolen, or disclosed, MIS must 
be notified immediately.  
 
Because it may indicate a computer virus infection or similar security problem, all unusual systems 
behavior, such as missing files, frequent system crashes, misrouted messages, and the like must also be 
immediately reported. The specifics of security problems should not be discussed widely but should 
instead be shared on a need-to-know basis.  
Users must not probe security mechanisms "test the doors" at either our website or other Internet sites 
unless they have first obtained permission from MIS. If users probe security mechanisms, alarms may be 
triggered and resources will needlessly be spent tracking the activity.  

REMOTE ACCESS POLICY  

Remote access is a generic term used to describe the accessing of our computer network by individuals 
not located at the primary office. We provide several options for access to school resources. This remote 
access may be required for traveling employees, employees who regularly work from home, or 
employees who work both from the office and from home. In many cases, both the school and the 
employee will benefit from the increased flexibility provided by a remote access program. Each user’s 
need to access school resources remotely will be reviewed and approved by the manager and MIS on a 
case-by-case basis.  
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Participation as a remote access user may not be possible for every employee. Remote access is meant 
to be an alternative method of meeting school needs. We may refuse to extend remote access privileges 
to any employee or terminate a remote access arrangement at any time.  

EQUIPMENT AND TOOLS  

We may provide tools and equipment for remotely accessing the computer network. This may include 
computer hardware, software, phone lines, e-mail, voicemail, connectivity to host applications, and 
other applicable equipment as deemed necessary.  

The use of equipment and software provided by us for remotely accessing the computer network is 
limited to authorized persons and for purposes relating to school business. We will provide for repairs to 
school equipment. When the employee uses her/his own equipment, the employee is responsible for 
maintenance and repair of equipment.  

USE OF PERSONAL COMPUTERS AND EQUIPMENT  

The MIS department may only be able to provide limited support for equipment and software that is not 
purchased or owned by the school.  

We will bear no responsibility if the installation or use of any necessary software causes system lockups, 
crashes, or complete or partial data loss. The employee is solely responsible for backing up data on their 
personal machine before beginning any work. At our discretion, we will disallow remote access for any 
employee using a personal home computer that proves incapable, for any reason, of working correctly 
with the software, or being used in a production environment. There are several key requirements that 
an employee must meet before gaining remote-access privileges to our resources. 

HIGH-SPEED INTERNET CONNECTIONS  

Only users with acceptable broadband connections will be approved to work remotely. No users with 
dial-up connectivity will be granted the ability to work remotely. If you have a high-speed connection to 
access the Internet from home on your own computer or during travel, you are required to have a 
personal firewall and active virus protection software installed on the computer to prevent 
unauthorized access to the computer. MIS must inspect and confirm the settings of any software-based 
firewall. If MIS cannot confirm the settings and the computer cannot be brought into the office for 
inspection, your ability to work remotely may be revoked.  

If you have an existing high-speed Internet connection at home, and you use a stand-alone firewall or 
router appliance to protect your entire home network, you may not be required to run personal firewall 
software. The home router or firewall device must be configured to mask the computers behind it by 
using Network Address Translation (NAT) or a proxy, and it must not allow unsecured external access to 
any resources on your home network.  

ANTI-VIRUS SOFTWARE  

All computers accessing school resources are required to have active anti-virus software installed and 
configured to automatically update each time the computer is connected to the Internet. You will need 
to coordinate with MIS to install the required software. If you already have another anti-virus package 
installed, you must verify that you are paying for an active subscription to pattern updates or you will be 
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required to uninstall that application and install our anti-virus application. No trial software will be 
accepted as proper protection.  

MIS reserves the right to routinely inspect and verify that you have the proper safeguards in place on 
your home network and computer, and to revoke VPN access to the network at any time that we find or 
suspect that you are maintaining your computer or network in an unsecured environment.  

 

  

Page 78 of 79 
Tab 22. Staff Handbook 



Maine Connections Academy  

ACKNOWLEDGEMENT 
EMPLOYEE ACKNOWLEDGEMENT OF POLICIES 

I acknowledge that: 

1. I have been advised that the employer has an employee handbook which sets forth various 
policies regarding my employment. 

2. I understand that I have access to and can obtain a copy of the employee handbook for review 
at any time by contacting Human Resources or my manager. 

3. I understand and agree that I am responsible for knowing and understanding its contents and 
abiding by the policies set forth in the handbook. 

4. I understand that the handbook does not create a contract of employment, either express or 
implied, or a guarantee of any benefit, and that the handbook contains only a summary of 
benefits and an overview of policies and procedures. 

5. I understand that all employment policies, practices, wages and benefits, whether they are in 
the handbook or not, may be unilaterally changed, amended, modified, reduced, or 
discontinued at any time in the school’s sole judgment and discretion. 

6. I understand that any amendment of the handbook will always govern and supersede any prior 
versions. 

7. I understand, in accordance with the handbook policies, that if I should have questions or 
concerns regarding my terms of employment or working conditions, I should contact Human 
Resources or my manager. 

8. I have read and understand the policies contained in this handbook and I agree to abide by all 
policies as well as immediately report any perceived violations of policies to my manager and/or 
Human Resources. 

9. I understand that the employer has the right to use disciplinary action for any violation of policy 
or perceived violation of policy contained in this handbook.   
 

10. I understand that the details of any benefits available to me as an employee are contained in the 
Benefits Guide.   

11. Finally, I agree that my employment continues to be at-will and for no definite duration, that I 
can terminate my employment at any time, with or without cause or notice, and that the 
employer reserves the right to do the same. 

You will be directed to acknowledge the policies contained within this handbook via electronic signature 
upon beginning employment.   
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B.4 Pre-Opening Plan 
Provide a Pre-opening Plan that documents key tasks to be completed between approval 
of the application and opening of the school. Include a schedule for initiation, 
development and completion of those tasks. Identify primary responsibility by individual 
or position and document anticipated resource needs. 

The Pre-Opening Plan is included in Tab 23.   

Required Tab  
 

23. Pre-opening Plan Template   
 

  



Maine Connections Academy 

Page 1 of 7 
Tab 23. Required Elements Pre-Opening Plan 

Maine Charter School Commission 

Required Elements Pre-Opening Plan  
Tab 23. 

School Name ___Maine Connections Academy_________ 
         Approved 1-8-13 

Contract Dimension Task Element Responsible Party Required Completion Date Date 
Complete 

Governance Board Recruitment Governing Board In application 12/2/13 

 Articles of Incorporation 
and Nonprofit filings 

Governing Board In application 12/2/13 

 By-laws Governing Board In application 12/2/13 

 Organizational Chart Governing Board In application 12/2/13 

 Organizational Policies 
and Procedures 

Governing Board In application 12/2/13 

 Staff Handbook Governing Board 
Principal 

In application 12/2/13 

Enrollment Enrollment Policy and 
Enrollment Plan  

Governing Board In application 12/2/13 

 Required min/max 
enrollments  

Governing Board On contract date 
 

 

 Application process for 
admission 

Governing Board 
Principal 

In application 12/2/13 

 Assessment of student 
interest 

Principal  
 

Ongoing  

 Admissions and Lottery 
procedures  

Principal In application 
 

12/2/13 
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Contract Dimension Task Element Responsible Party Required Completion Date Date 
Complete 

 Admissions Notification 
and/or Lottery Deadline 

Principal Prior to April 1st of school year  

 Admissions Acceptance 
Decisions 

Principal Prior to April 1st of the school year  

 File Pre-enrollment 
Report to SAU’s 

Principal April 1 of the school year  

Staff Recruitment 
and Hiring 

Recruitment Procedures 
for Principal and Key 
Admin. (Chief Finance 
Officer, Special Services 
Director, others) 

Governing Board  
Principal 

In application 12/2/13 

 Hiring of Principal and 
Key Admin. 
(CFO, S.S. Director, 
others) 

Governing Board 
 

On contract date  

 
 

Professional 
Instructional  
Staff (FT and PT Regular 
Teachers, Special Ed., 
ELL Teachers); 
background checks 
completed 

Governing Board 
Principal 
 

30 days prior to start of school 
year 
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Contract Dimension Task Element Responsible Party Required Completion Date Date 
Complete 

 Paraprofessionals Governing Board 
Principal 

20 days prior to start of school 
year 

 

 Clerical Staff Governing Board 
Principal 

20 days prior to start of school 
year 

 

 Substitute Teachers Governing Board 
Principal 

At start of school year  

 Initial Professional 
Development and 
Staff Orientation 

Governing Board 
Principal 

5 days prior to start of school year  

Facilities and Safety Signed lease for all 
space as listed in 
application 

Governing Board 
Principal 

On contract date  

 All required renovations 
to meet approved 
school inspections  

Governing Board 
Principal 

90 days prior to start of school 
year 

 

 Certificate of Occupancy Governing Board 
Principal 

60 days prior to start of school 
year 

 

 Fire and Asbestos 
Inspections,  Lead-paint 
Assessment 

Governing Board 
Principal 

60 days prior to start of school 
year 

 

 Insurance Policies in 
place 

Governing Board 
Principal 

10 days after contract date  

 Utilities (water and air 
quality, plumbing, 
electricity) 

Governing Board 
Principal 

60 days prior to start of school 
year 
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Contract Dimension Task Element Responsible Party Required Completion Date Date 
Complete 

 Capital Equipment and 
Installation 

Governing Board 
Principal 

30 days prior to start of school 
year 

 

 Office and Classroom 
Equipment and 
Installations 

Governing Board 
Principal 

20 days prior to start of school 
year 

 

 Emergency Contact 
Sheet and Safety Plan 

Governing Board 
Principal 

15 days prior to start of school 
year 

 

Student Learning School Calendar and 
Student Schedule 

Governing Board 
Principal 

On contract date  

 Code of Conduct Governing Board 
Principal 

On contract date  

 Special Services and 
Special Education Policy  

Governing Board 
Principal  
Manager of Special 
Education  

In application 
 

12/2/13 

 Approved Special 
Education Plan 

Governing Board 
Principal  
Manager of Special 
Education 

On contract date 
 

 

 Curriculum 
Accommodation Plan 

 

Governing Board 
Principal 

30 days prior to start of school 
year 
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Contract Dimension Task Element Responsible Party Required Completion Date Date 
Complete 

 Title 1, Special 
Education and ELL 
Approved Plans 

Governing Board 
Principal  
Manager of Special 
Education 

30 days prior to start of  
school year 

 

Finance and 
Financial Services 

Operating Budget - final 
pre-opening revisions 

Governing Board 
Principal 

45 days prior to school opening  

 Cash-flow Projections Governing Board  
Contracted CFO 

On approval of application  

 Fiscal Policies and 
Procedures Manual 

Governing Board  
Contracted CFO 

In application 12/2/13 

 Financial accounting 
system compatible with 
MEDMS 

Governing Board 
Principal 

On signing of contract  

 Grants / Entitlements 
(State and Federal) 
 

Governing Board  
Contracted CFO 

Ongoing  

 Other Grants Governing Board  
Contracted CFO 

Ongoing  

 Misc. Funds /  
Fundraising Plan 

Governing Board  
Contracted CFO  

Ongoing  

 Audit Timeline Governing Board 
Principal 

On signing of contract  

Technology Hardware installed and 
set-up 

Principal 30 days before opening of school  
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Contract Dimension Task Element Responsible Party Required Completion Date Date 
Complete 

 Software installed and 
set-up 

Principal 20 days before opening of school  

 Student/Staff IT Policy 
and Procedures in place 

Principal On signing contract 
 

 

Curriculum and 
Instruction 

Curriculum Plan Principal In application 12/2/13 

 Instructional Materials 
purchasing plan 

Principal On signing contract  

 Classroom assignments 
and set-up 

Principal 15 days before opening of school  

Student Services, 
Records and 
Reporting System 

Attendance, Student 
Retention Records 
System 

Principal On signing contract  

 Academic Performance 
Information 

Principal  On signing contract  

 Student information 
system compatible with 
MEDMS 

Principal On signing contract  

 Student academic 
assessment and 
reporting plan 
compatible with 
MEDMS 

Principal On signing contract  

 Transportation Plan and 
Contract 

Principal 60 days prior to school opening  
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Contract Dimension Task Element Responsible Party Required Completion Date Date 
Complete 

 Nutrition/Food Service 
Plan and  Contract 

Principal 60 days prior to school opening  

 Health and Wellness 
Plan 

Principal On signing contract  

Staff Information 
and Records System 

Employment Policies, 
including performance 
evaluation criteria and 
procedures for 
professional and 
support staff, 
compatible with 
MEDMS 

Governing Board  
Principal 

On signing contract  

 Professional 
Development Plan 

Principal On signing contract  
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B.5 Management and Operation 
Describe the organizational structure of the school and its day-to-day operation. Explain 
the management roles and responsibilities of key administrators with respect to 
instructional leadership, curriculum development and implementation, personnel 
decisions, budgeting, financial management, facilities management, legal compliance 
and any special staffing needs.  Provide background information on school leadership 
and management team members, if identified.   

Management Needs & Priorities 

The operating structure of MCA will be similar to a traditional educational environment, with Principal 
implementing the policies and procedures of the Governing Board while supervising the teaching staff, 
as illustrated in Figure 27. This viable staffing plan will support the effective implementation of a virtual 
school. The Governing Board will employ the Principal, the contracted CFO, and all other staff including 
administrative support, teachers and assistant principals.  

As the leader of the school, the Principal (CEO) will be responsible for the instructional leadership, 
curriculum implementation, personnel decisions, facilities management, and any special staffing needs.  
The Principal will manage teachers ensuring that each student successfully completes his/her 
instructional program. The Principal is responsible for the overall school operation working with parents, 
students, support staff and certified teachers who “virtually” facilitate a home-based student 
instructional program. The principal will be supported by an administrative assistant. In addition, 
through a Professional Learning Community (PLC), the principal will have access to the experience, 
expertise, and best practices of principals leading schools supported by Connections throughout the 
nation. Curriculum development will be contracted to Connections. 

The CFO will be responsible for budgeting and financial management. The Governing Board’s legal 
counsel (the Law Office of John E. Larouche in Augusta) will be responsible for legal compliance.   

Figure 27. Organizational Chart 
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Explain partnerships and contractual relationships central to the school’s operation or 
mission. 

The Governing Board conducted due diligence in evaluating the need for a partner. The Governing Board 
selected Connections for their solid national reputation working with public schools, school districts, and 
state departments of education across the country. The Governing Board had an opportunity to visit an 
existing school supported by Connections and was impressed by the administration, facility, and model. 
The Governing Board was also impressed with Connections’ fiscal responsibility and experience 
developing fiscally-responsible and sustainable best practices.  

The Governing Board plans to adopt a regular monthly meeting schedule and retains all oversight 
responsibility for the school. Although the Governing Board anticipates retaining Connections for 
educational products and services, in large part due to the complexity of running a successful virtual 
school, the Governing Board will expect the Principal to be the instructional leader of the school and 
make day-to-day decisions in alignment with the Governing Board’s goals. The Principal will keep the 
Board updated and seek approval for appropriate items.  

Your response should describe the primary responsibilities for each key management 
position and should identify critical skills or experience that will be priorities for 
fulfillment of those responsibilities. Give particular attention to the roles, responsibilities 
and, if already identified, actual qualifications or desired qualifications of the school 
leader. 

Roles and Responsibilities 

Governing Board 

The Governing Board plays a key management role in the school and is responsible for the success of the 
school. The roles and responsibilities of the Governing Board include, but are not limited to: 

1. Oversee, protect, and defend the legal interests of the school 

2. Create, monitor, and set the vision/mission of the school 

3. Set Governing Board and school policy 

4. Govern the operations of the school 

5. Exercise sound legal and ethical practices and policies 

6. Provide sound fiscal oversight and to manage liabilities wisely 

7. Advocate good external relations with the community, school districts, media, neighbors, 
parents, and students 

8. Hire and evaluate the principal and school staff 

9. Hire contractors, negotiate service agreements, and hold contractors accountable for 
performance under such agreements 

10. Comply with all state and federal reporting requirements 

11. Practice strategic planning 

12. Ensure adequate resources and manage them effectively 

13. Assess the school’s performance 
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Principal (CEO) 

The Principal will manage teachers as they use the phone and Internet to teach students and consult 
regularly with Learning Coaches and students, ensuring that each student successfully completes his/her 
instructional program. The Principal is responsible for the overall school operation working with parents, 
students, support staff and certified teachers who “virtually” facilitate a home-based student 
instructional program.   

Critical Skills or Experience  

 Administrative credential required  

 Minimum of 5 years teaching experience and some administrative or management experience 

 Advanced degree is preferred 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 Flexible 

 Demonstrated ability to work well in fast paced environment 

 Team player 

 Technologically proficient (especially with Microsoft Office products) 

CFO 

MCA will contract with an independent organization for the Chief Financial Officer (CFO) position. The 
contractor will be independent of Connections or any other selected educational service provider and 
will report directly to the Governing Board, working alongside the Principal (CEO). The CFO will follow a 
financial and accounting plan compliant with generally accepted accounting principles (GAAP) and will 
provide an accurate accounting of all of its finances, ensure sufficient information for audit purposes, 
and provide data in the format needed for accurate and timely annual financial reports. The CFO will 
ensure that MCA will comply with Federal monitoring requirements for any Federal funds it receives. 
Each month, the CFO will prepare for the Governing Board a set of detailed financial statements that will 
include a revenue and expense statement, a balance sheet, invoice detail (vendor, amount, date, 
purpose), any grant fund expenditures, cash receipts from all sources, and a transaction listing of all 
activity in the school’s bank account.  

Critical Skills or Experience (that will be required of the contractor) 

 Organization with CPA or CPA candidates 

 Bachelor’s degree in accounting or related field 

 Minimum of 5 years of related experience with at least 3 years of experience in the non-profit 
(501(c)3)or education industry 

 Strong and practical working knowledge of accounting theory and practices 

 Proficiency utilizing accounting and financial reporting software, such as Microsoft Dynamics GP 

 Proficiency utilizing Microsoft Office products, including advanced knowledge of Excel 
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Administrative Assistant 

The Administrative Assistant will be responsible for daily administrative tasks of the school such as 
answering phones and email, receiving visitors, assisting the Principal and teachers with administrative 
tasks, filing and other duties as assigned.    

Critical Skills or Experience  

 Proficiency with Microsoft Office tools and web-based applications is essential   

 Ability to multitask in a fast paced environment 

 Good interpersonal skills and attention to detail 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 High degree of flexibility  

 Demonstrated ability to work well in fast paced team environment 

Teachers 

Certified teachers will virtually teach students and support the instructional programs. Through use of 
the telephone, Internet and various curriculum tools they will teach students and consult regularly with 
Learning Coaches to ensure that each student successfully completes his/her instructional program.    

Critical Skills or Experience  

 Highly qualified and certified to teach in Maine (appropriate to grade level responsibilities) 

 Strong technology skills (especially with Microsoft OS and MS Office programs) 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 High degree of flexibility 

 Demonstrated ability to work well in fast paced environment 

 Team player track record 

 Ability to work some occasional evening hours, as needed to support some families 

Manager of Special Education  

The Manager of Special Education, who reports to the Principal, will oversee all aspects of educational 
service delivery for students with special education needs. The Manager will ensure that the school 
operates in compliance with all state and federal regulations, and data are being collected, stored, and 
updated in a manner that meets all compliance expectations. 

The Manager of Special Education will ensure that the school is providing appropriate programs in the 
least restrictive environment for all students with special needs. This will include managing the pre-
referral and IEP processes, maintaining student data, communicating with parents, locating and 
contracting with service providers throughout the state, and ensuring that the school operates in 
compliance with special education law and procedures at all times. The Manager may also have a 
reduced teaching load.   
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Critical Skills or Experience  

 Masters’ Degree in Special Education or related Education Field 

 Valid Special Education credential in Maine 

 Teaching experience in Special Education 

 Expertise in special education law and compliance 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 High degree of flexibility 

 Demonstrated ability to work well in fast paced environment 

 Technologically proficient (especially with Microsoft Office products) 

 Occasional travel 

 Experience in policy (IDEA) and/or administration with Special Education 

Special Education Teachers 

The Special Education Teacher will virtually teach students with special needs and manage instructional 
programs for students with special needs. Through use of the telephone, Internet and various 
curriculum tools they will teach students and consult regularly with Learning Coaches and students to 
ensure that each student successfully completes his/her instructional program. The Special Education 
Teacher will participate in all steps of the IEP process. He/she will work closely with other teachers and 
district/state professionals to ensure that the school’s special education program is successful and 
operating in compliance with federal and state regulations. The Special Education Teacher will utilize 
technology to deliver virtual instruction and teach students.  
 
Critical Skills or Experience  

 Degree in Special Education or related Education Field 

 Valid Special Education credential in Maine 

 Experience in policy (IDEA) and/or administration with Special Education 

 Strong technology skills (especially with Microsoft Office products) 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 High degree of flexibility 

 Demonstrated ability to work well in fast paced environment 

 Team player track record 

Manager of Counseling  

Working from the teaching/learning center, the Manager of Counseling Services will work in conjunction 
with the school’s leadership team to help students, ensuring that each student successfully completes 
his/her instructional program. The Manager of Counseling Services will provide direction to staff and will 
assist students and parents in understanding and meeting graduation requirements, course selection 
and scheduling, post-secondary school planning, and crisis intervention.  
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Critical Skills or Experience  

 Minimum of 5 years teaching experience, some counseling/management experience  

 Maine Counseling Credential endorsement preferred 

 Advanced degree  

 Technologically proficient (especially with Microsoft Office products) 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 High degree of flexibility 

 Demonstrated ability to work well in fast paced environment 

Advisory Teacher  

The Advisory Teacher will virtually assist students and Learning Coaches with course selection, 
scheduling and will be the initial point of contact for student concerns that span multiple subject areas 
as well as non-academic issues. The Advisory Teacher will become an expert on course and credit 
requirements and will work with the School Counselor to establish counseling processes for middle and 
high school students. 

Critical Skills or Experience  

 Maine teacher certification in a secondary content area or grade level 

 Strong technology skills (especially with Microsoft Office products) 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 Excellent attention to detail and organizational skills 

 High degree of flexibility 

 Team player with demonstrated leadership skills 

 Demonstrated ability to work well in fast-paced environment 

Legal Support Services  

The Governing Board has retained the law offices of John E. Larouche in Augusta to provide legal 
services to support the school. Mr. Larouche will provide counsel and advice, represent the school, and 
attend Governing Board meetings. 

Connections Support Services 

Connections will provide the following support products and services as described in the Professional 
Service Agreement.   

 Curriculum that is aligned with the Maine Learning Results, the eight content areas, the 
Common Core State Standards, and NGSS 

 Connexus Access 

 Enrollment Processing 

 Recruitment and Community Education 

 Management of Instructional Materials  
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 Professional Development  

 Special Education Support Service 

 Student Records Support 

 Professional and Technical Support Services  

 Human Resources 

 Facilities Support  

 
Discuss any plans for recruiting and selection of the school leader - if not already 
identified. 

As stated previously, MCA's instructional leader will be the Principal, who is selected and employed by 
the Governing Board. It is anticipated that the recruiting of the Principal will begin immediately upon 
charter approval, as the Principal needs to be hired prior to teacher and staff recruitment. Ideally, the 
Governing Board anticipates hiring a candidate by April of 2014.  

The Governing Board proposes to partner with Connections via the Professional Services Agreement to 
provide human resource services, including recruiting, to ensure MCA is staffed by well-trained and 
effective online learning professionals. It is anticipated that the recruiting of the Principal will begin 
immediately upon charter approval, as the Principal needs to be hired prior to teacher and staff 
recruitment. The search process will begin with a job posting, advertising for the position through 
multiple avenues, screening of candidates, and identifying the top candidates for Governing Board 
consideration.  The Governing Board will interview, select, and hire the Principal. In addition, all 
candidates will undergo thorough screening procedures including background checks, comprehensive 
reference checks, a technology skills assessment, and a social media background check.   

Required Tabs 
24. Organizational Chart that shows the staffing structure and reporting responsibilities for 

the board, administration and staff 
 

25. Key position descriptions including critical skills or experience of every employee that will 
be hired based on organizational chart (description can be general for core teachers). 
Qualifications for hiring should provide assurance that fingerprinting and background 
checks will be conducted in accordance with the law. Resumes should be included for 
key staff. 
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Tab 24. Organizational Chart 
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Tab 25 Key Position Descriptions  

Governing Board 

The Governing Board plays a key management role in the school and is responsible for the success of the 
school. The roles and responsibilities of the Governing Board include, but are not limited to: 

1. Oversee, protect, and defend the legal interests of the school 

2. Create, monitor, and set the vision/mission of the school 

3. Set Governing Board and school policy 

4. Govern the operations of the school 

5. Exercise sound legal and ethical practices and policies 

6. Provide sound fiscal oversight and to manage liabilities wisely 

7. Advocate good external relations with the community, school districts, media, neighbors, 
parents, and students 

8. Hire and evaluate the principal and school staff 

9. Hire contractors, negotiate service agreements, and hold contractors accountable for 
performance under such agreements 

10. Comply with all state and federal reporting requirements 

11. Practice strategic planning 

12. Ensure adequate resources and manage them effectively 

13. Assess the school’s performance 

Principal (CEO) 

The Principal will manage teachers as they use the phone and Internet to teach students and consult 
regularly with Learning Coaches and students, ensuring that each student successfully completes his/her 
instructional program. The Principal is responsible for the overall school operation working with parents, 
students, support staff and certified teachers who “virtually” facilitate a home-based student 
instructional program.   

Critical Skills or Experience  

 Administrative credential required  

 Minimum of 5 years teaching experience and some administrative or management experience 

 Advanced degree is preferred 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 Flexible 

 Demonstrated ability to work well in fast paced environment 

 Team player 

 Technologically proficient (especially with Microsoft Office products) 
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CFO 

MCA will contract with an independent organization for the Chief Financial Officer (CFO) position. The 
contractor will be independent of Connections or any other selected educational service provider and 
will report directly to the Governing Board, working alongside the Principal (CEO). The CFO will follow a 
financial and accounting plan compliant with generally accepted accounting principles (GAAP) and will 
provide an accurate accounting of all of its finances, ensure sufficient information for audit purposes, 
and provide data in the format needed for accurate and timely annual financial reports. The CFO will 
ensure that MCA will comply with Federal monitoring requirements for any Federal funds it receives. 
Each month, the CFO will prepare for the Governing Board a set of detailed financial statements that will 
include a revenue and expense statement, a balance sheet, invoice detail (vendor, amount, date, 
purpose), any grant fund expenditures, cash receipts from all sources, and a transaction listing of all 
activity in the school’s bank account.  

Critical Skills or Experience (that will be required of the contractor) 

 Organization with CPA or CPA candidates 

 Bachelor’s degree in accounting or related field 

 Minimum of 5 years of related experience with at least 3 years of experience in the non-profit 
(501(c)3)or education industry 

 Strong and practical working knowledge of accounting theory and practices 

 Proficiency utilizing accounting and financial reporting software, such as Microsoft Dynamics GP 

 Proficiency utilizing Microsoft Office products, including advanced knowledge of Excel 

Administrative Assistant 

The Administrative Assistant will be responsible for daily administrative tasks of the school such as 
answering phones and email, receiving visitors, assisting the Principal and teachers with administrative 
tasks, filing and other duties as assigned.    

Critical Skills or Experience  

 Proficiency with Microsoft Office tools and web-based applications is essential   

 Ability to multitask in a fast paced environment 

 Good interpersonal skills and attention to detail 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 High degree of flexibility  

 Demonstrated ability to work well in fast paced team environment 
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Teachers 

Certified teachers will virtually teach students and support the instructional programs. Through use of 
the telephone, Internet and various curriculum tools they will teach students and consult regularly with 
Learning Coaches to ensure that each student successfully completes his/her instructional program.    

Critical Skills or Experience  

 Highly qualified and certified to teach in Maine (appropriate to grade level responsibilities) 

 Strong technology skills (especially with Microsoft OS and MS Office programs) 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 High degree of flexibility 

 Demonstrated ability to work well in fast paced environment 

 Team player track record 

 Ability to work some occasional evening hours, as needed to support some families 

Manager of Special Education  

The Manager of Special Education, who reports to the Principal, will oversee all aspects of educational 
service delivery for students with special education needs. The Manager will ensure that the school 
operates in compliance with all state and federal regulations, and data are being collected, stored, and 
updated in a manner that meets all compliance expectations. 

The Manager of Special Education will ensure that the school is providing appropriate programs in the 
least restrictive environment for all students with special needs. This will include managing the pre-
referral and IEP processes, maintaining student data, communicating with parents, locating and 
contracting with service providers throughout the state, and ensuring that the school operates in 
compliance with special education law and procedures at all times. The Manager may also have a 
reduced teaching load.   

Critical Skills or Experience  

 Masters’ Degree in Special Education or related Education Field 

 Valid Special Education credential in Maine 

 Teaching experience in Special Education 

 Expertise in special education law and compliance 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 High degree of flexibility 

 Demonstrated ability to work well in fast paced environment 

 Technologically proficient (especially with Microsoft Office products) 

 Occasional travel 

 Experience in policy (IDEA) and/or administration with Special Education 
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Special Education Teachers 

The Special Education Teacher will virtually teach students with special needs and manage instructional 
programs for students with special needs. Through use of the telephone, Internet and various 
curriculum tools they will teach students and consult regularly with Learning Coaches and students to 
ensure that each student successfully completes his/her instructional program. The Special Education 
Teacher will participate in all steps of the IEP process. He/she will work closely with other teachers and 
district/state professionals to ensure that the school’s special education program is successful and 
operating in compliance with federal and state regulations. The Special Education Teacher will utilize 
technology to deliver virtual instruction and teach students.  
 
Critical Skills or Experience  

 Degree in Special Education or related Education Field 

 Valid Special Education credential in Maine 

 Experience in policy (IDEA) and/or administration with Special Education 

 Strong technology skills (especially with Microsoft Office products) 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 High degree of flexibility 

 Demonstrated ability to work well in fast paced environment 

 Team player track record 

Manager of Counseling  

Working from the teaching/learning center, the Manager of Counseling Services will work in conjunction 
with the school’s leadership team to help students, ensuring that each student successfully completes 
his/her instructional program. The Manager of Counseling Services will provide direction to staff and will 
assist students and parents in understanding and meeting graduation requirements, course selection 
and scheduling, post-secondary school planning, and crisis intervention.  

Critical Skills or Experience  

 Minimum of 5 years teaching experience, some counseling/management experience  

 Maine Counseling Credential endorsement preferred 

 Advanced degree  

 Technologically proficient (especially with Microsoft Office products) 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 High degree of flexibility 

 Demonstrated ability to work well in fast paced environment 
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Advisory Teacher/Counselor 

The Advisory Teacher will virtually assist students and Learning Coaches with course selection, 
scheduling and will be the initial point of contact for student concerns that span multiple subject areas 
as well as non-academic issues. The Advisory Teacher will become an expert on course and credit 
requirements and will work with the School Counselor to establish counseling processes for middle and 
high school students. 

Critical Skills or Experience  

 Maine teacher certification in a secondary content area or grade level 

 Strong technology skills (especially with Microsoft Office products) 

 Excellent communication skills, both oral and written 

 Customer focused approach 

 Excellent attention to detail and organizational skills 

 High degree of flexibility 

 Team player with demonstrated leadership skills 

 Demonstrated ability to work well in fast-paced environment 

Legal Support Services  

The Governing Board has retained the law offices of John E. Larouche in Augusta to provide legal 
services to support the school. Mr. Larouche will provide counsel and advice, represent the school, and 
attend Governing Board meetings. 

Connections Support Services 

Connections will provide the following support products and services as described in the Professional 
Service Agreement.   

 Curriculum that is aligned with the Maine Learning Results, the eight content areas, the 
Common Core State Standards, and NGSS 

 Connexus Access 

 Enrollment Processing 

 Recruitment and Community Education 

 Management of Instructional Materials  

 Professional Development  

 Special Education Support Service 

 Student Records Support 

 Professional and Technical Support Services  

 Human Resources 

 Facilities Support  
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B.6 Parent and Community Involvement 
Describe the role to date of any parents and community members involved in developing 
the proposed school.  

Maine Connections Academy’s (MCA) mission is to maximize learner-centered instruction and 
effectively leverage 21st century education resources to provide a high-quality education to students in 
grades 7–12 throughout the state who need expanded educational options, especially those in rural and 
remote communities who are unlikely to have access to a brick-and-mortar charter school. MCA will 
personalize each student’s education path to maximize his or her potential with a focus on meeting and 
exceeding the highest performance standards. 

The school’s mission supports parent and community involvement.  The school will provide high quality 
options for families and will promote involvement in the community through field trips, clubs, and 
activities.   

Parent and Community Involvement 

Community members and parents are crucial to the planning process of the school, as well as its 
operation. Interested parents, such as Board Member Amy Linscott, have already played an important 
role in encouraging the formation of the school, and will remain involved leading to the school’s 
opening. Parental feedback is also an important hallmark of the school’s outreach and information 
sessions in the community. The school will take full advantage of this valuable communication with 
families to ensure that the school reflects their unique needs and creative ideas. During face-to-face 
information sessions, parents attending asked how they could help inform others in their community 
about MCA. The Governing Board requested Connections assist in developing a flyer that interested 
parents could post in their communities. The flyer was available by request through email, Facebook, 
and direct contact with the Governing Board and was well received and appreciated by the parents.  

A number of community organizations were given information about the proposed school and 
encouraged to share with families who may be looking for another educational option. In addition to 
program guides, website and contact information were provided. Letters from interested parents and 
supportive organizations are provided further in this section.  

Describe what you have done to assess and build parent and community demand for 
your school and how you will engage parents and community members from the time 
that the school is approved through opening. 

Assessing and Engaging Parent and Community Involvement 

The MCA Governing Board has actively solicited feedback from both parents and community. Figure 28 
lists the information sessions, both face-to-face and online, held to inform and engage parents and the 
community in the school. Emails with information regarding the events were sent to parents and 
community members who expressed an interest in the school and virtual learning. In addition, news 
alert for the information sessions were posted to the following media calendars online:  

 Bangor Daily News 

 FOX 23 (My FOX Maine) 

 Maine Public Broadcasting Network 

 WGME 13 (CBS) 
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Figure 28. Calendar of Parent and Community Information Sessions  

Calendar of Parent and Community Information Sessions  
Date Time Location 
November 22, 2013 12:00 noon – 1:00 PM EST Maine Connections Academy  

Virtual Information Session Room 
November 21, 2013 6:30 – 7:30 PM EST Maine Connections Academy  

Virtual Information Session Room 
November 21, 2103 12:00 noon – 1:00 PM EST Maine Connections Academy  

Virtual Information Session Room  
November 20, 2013 6:30 – 7:30 PM EST Maine Connections Academy  

Virtual Information Session Room 
November 20, 2013 1:30 – 2:30 PM EST Walker Memorial Library, Gathering Room 

800 Maine Street, Westbrook, ME  
November 20, 2013 10:00 – 11:00 AM EST Curtis Memorial Library, Seminar Room 

23 Pleasant Street, Brunswick, ME 
October 23, 2013 2:00 – 3:00 PM EST Hilton Garden Inn 

14 Great Falls Plaza, Auburn/Lewiston, ME 
October 23, 2013 10:00 – 11:00 AM EST Fairfield Inn and Suites 

14 Anthony Avenue, Augusta, ME 
October 22, 2013 4:30 – 5:30 PM EST Lincoln Memorial Library  

21 West Broadway, Lincoln, ME 
October 22, 2013 10:00 – 11:00 AM EST Hilton Garden Inn 

250 Haskell Road, Bangor, ME 
October 21, 2013 7:00 – 8:00 PM EST Holiday Inn Express Hotel and Suites 

303 Sable Oaks Drive, South Portland, ME 
October 21, 2013 2:00 – 3:00 PM EST Louis B. Goodall Memorial Library 

952 Main Street, Sandford, ME 
October 10, 2013 6:30 - 7:30 PM EST  Maine Connections Academy  

Virtual Information Session Room 
October 8, 2013 12:00 – 1:00 PM EST Maine Connections Academy  

Virtual Information Session Room 
October 3, 2013 12:00 – 1:00 PM EST Maine Connections Academy  

Virtual Information Session Room 
October 1, 2013 6:30-7:30 PM EST  Maine Connections Academy  

Virtual Information Session Room 
July 23, 2013 12:00 – 3:00 PM EST Coffee By Design 

67 India Street, Portland, ME 
July 23, 2013 8:00 – 11:00 AM EST Scarborough Grounds 

264 Route One, Scarborough, ME 
July 22, 2013 1:00 PM – 4:00 PM EST Coffee By Design 

67 India Street, Portland, ME 
December 6, 2012 12:00 – 1:00 PM EST Portland Regency Hotel            

20 Milk Street, Portland, ME 
December 5, 2012 6:30 – 7:30 PM EST Hilton Garden Inn                            

250 Haskell Road, Bangor, ME 
December 5, 2012 12:00 – 1:00 PM EST Hilton Garden Inn 

14 Great Falls Plaza, Auburn, ME 
December 4, 2012 6:30 – 7:30 PM EST Senator Inn and Spa      

284 Western Avenue, Augusta, Maine 
November 14, 2012 12:00 – 1:00 PM EST Maine Connections Academy  

Virtual Information Session Room 

http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
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Calendar of Parent and Community Information Sessions  
Date Time Location 
November 13, 2012 6:30 – 7:30 PM EST Maine Connections Academy  

Virtual Information Session Room 

November 7, 2012 6:30 – 7:30 PM EST Maine Connections Academy  
Virtual Information Session Room 

Agenda 
Figure 29 is an agenda for the information sessions.  

Figure 29. Agenda for Information Sessions  

 

http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
http://www.connectionslivelesson.com/mcavis
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Questions and Answers  

Parents and other policymakers, including legislators and a state board member, attended the sessions 
and were able to ask questions, gaining a deeper understanding of the full time virtual school 
experience. Questions included:  

 Q: How much parent involvement is necessary?  

A: That depends on the student's grade level. In middle school, you will spend less time 
overseeing daily activities and more time checking that work is complete, monitoring grades, 
and verifying that your student understands the material. This continues in high school. Though 
at this level students work more independently, the Learning Coach still must mark attendance, 
attentively monitor class work and grades, and regularly consult with teachers. 

 Q: So parents aren't expected to be the graders for any of the assignments? I've encountered 
that in some online courses. 

A: That is correct. Parents do not grade assignments. The teacher provides not just the score and 
grade but even on assessments that may have multiple choice questions, the graded assessment 
will have written feedback from the teacher if the student answered incorrectly. Research papers 
and portfolios will also have written feedback. 

 Q: Will there be a physical location for the teachers to work? 

A: Yes, there will be a physical location for administrative and teaching staff. It will serve as a 
teaching center where administrative and teaching staff will work. It may also serve as a 
resource center for students. 

 Q: Do students need to sign in by a certain time each day or can they log on at any time? 

A: The student does not have a set time during the say to sign on. They can complete their 
lessons at any time during the school day. However, the teachers will be available during regular 
school hours. 

Describe how you will engage parents in the life of the school (in addition to any 
proposed governance roles). Explain the plan for building family-school partnerships 
that strengthen support for learning and encourage parental involvement. Describe any 
commitments or volunteer activities the school will seek from, offer to or require of 
parents.  

Parent and Family Engagement Plan 

Board Member Amy Linscott intends to enroll her children in the school should a charter be granted. 
She will represent the parents in her role on the Governing Board. We welcome other parents to join 
the Governing Board as well. Parent Board Members benefit from intensive training geared toward 
making them effective representatives. Parent Board Members are encouraged to seek officer positions. 
Parents may serve on ad hoc groups convened by the Board to focus on particular issues such as 
community partnerships and neighborhood outreach. Community Coordinators, volunteer parents, 
develop a vibrant and active school community. In addition to facilitating family get-togethers and 
formal field trips, the Community Coordinators provide an important communication link between 
families and the school, ensuring through phone conferences and news updates that school staff are 
attuned to parent community needs and vice versa. 
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Community Coordinators and staff will reach out to community-based organizations and businesses to 
coordinate face-to-face community service and field trip opportunities for students. MCA will draw upon 
the deep and diverse community connections represented on the Governing Board whose members 
represent business and education entities across the state and beyond to ensure that students have 
multiple opportunities to benefit. 

On behalf of the Governing Board, the Maine Commission of Community Service was contacted to 
explore how MCA might expand its service learning offerings. The Governing Board plans on offering 
service learning opportunities through VolunteerMaine.org which states, “Service-learning is a teaching 
and learning strategy that integrates meaningful community service with instruction and reflection to 
enrich the learning experience, teach civic responsibility, and strengthen communities. The distinctive 
element of service-learning is that it enhances the community through the service provided, but it also 
has powerful learning consequences for the students or others participating in providing a service.” An 
example is participating in Global Youth Service Day in Maine. This will be an opportunity for all 
students, parents and teachers in the school to be involved together in an important service project. 

Discuss the community resources that will be available to students and parents.  
Describe any partnerships the school will have with community organizations, 
businesses or other educational institutions. Specify the nature, purposes, terms and 
scope of services of any such partnerships including any fee-based or in-kind 
commitments from community organizations or individuals that will enrich student-
learning opportunities. Include existing evidence of support from intended community 
partners such as letters of intent/commitment, memoranda of understanding and/or 
contracts. 

Community Resources and Partnerships 

Students will have the opportunity to participate in regular field trips and outings facilitated by MCA 
staff and Community Coordinators – parent volunteers whom MCA supports in organizing such activities 
for families who live nearby. Field trips may include visits to the Abbe Museum in Bar Harbor, The 
Children’s Discovery Museum in Augusta, or the Peary-MacMillan Arctic Museum in Bowdoin. As 
mentioned previously, the school will seek out community organizations to partner with and provide 
real connections for students to the community including: the Darling Marine Center, the University of 
Maine, the Gulf of Maine Research Institute (GMRI), COSEE, the Gulf of Maine Foundation, the 4-H 
Camp & Learning Center at Bryant Pond, and Maine Discovery Museum, the Maine Sea Grant for marine 
education programs for students and teachers; Acadia National Park’s Teacher-Ranger-Teacher program 
and Bigelow Laboratory for Ocean Sciences.  

As part of the planning process for the school, the following community organizations were contacted:  

 Darling Marine Center (Figure 30) 

 Maine Alliance for Arts & Education 

 University of Maine 4-H camp 

 Maine Discovery Museum  

 Jobs for Maine Gradates (JMG)  

 Portland Museum of Art  

Information was provided to educate and inform these groups about this unique school model and look 
for opportunities to work together during the 2014-2015 school year. The Governing Board plans on 
continuing these discussions after the school has been approved and identify specific activities the 
school may participate in.  
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Figure 30. Letter from Darling Marine Center  
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Figure 31. Letters of Parent Support for MCA  
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Discuss opportunities and expectations for parent involvement such as, but not limited 
to, volunteering, monitoring their child’s education and holding the school accountable. 

Parent Involvement 

At least one parent will have a seat on the Board. Parent members benefit from intensive training 
geared toward making them effective representatives. Parent Board Members are encouraged to seek 
officer positions. Parents may serve on ad hoc groups convened by the Board to focus on particular 
issues such as community partnerships and neighborhood outreach.  

MCA parents will have multiple opportunities to shape the overall school experience. They can 
volunteer to serve as Community Coordinators, arranging field trips and other face-to-face activities 
among NCA families who live nearby. In addition to facilitating field trips and outings, Community 
Coordinators often develop group projects, typically with a charitable or community service goal, for 
students to participate in face to face as well as virtually. Community Coordinators will have the support 
and encouragement from staff to coordinate local projects for their students. Park cleanups, 
walkathons, and community celebrations are examples of the many opportunities students will have to 
learn skills while serving the greater good. 

Parents can also join Club Orange. This exciting club brings together parents of students enrolled in MCA 
who reach out to their local communities to spread the word about MCA. Club Orange members: 

 Support and grow their school 

 Spread the word to other families who would benefit from a virtual education  

Community Coordinators and staff will reach out to community-based organizations and businesses to 
coordinate face-to-face community service and field trip opportunities for students. MCA will draw upon 
the deep and diverse community connections represented on the Board whose members represent 
business and education entities across the state and beyond to ensure that students have multiple 
opportunities to benefit. 

Figure 32 provides a list of proposed field trips and social activities for the first school year.  The 
principal will finalize and approve the list.  

Figure 32. Field Trips and Social Activities Calendar  

Activity Date Family Activity City 

September 2014 Back to School Picnic TBD 

September 2014 Conservation Fair Union 

October 2014 Meet and Greet - Skate Night TBD 

October 2014 Acadia National Park Bar Harbor 

November 2014 Portland Museum of Art Portland 

November 2014 Maine Maritime Museum Bath 

December 2014 Portland Stage Portland 

December 2014 Owl's Head Transportation Museum Owls Head 

January 2015 Blaine House and State House Tour Augusta 

January 2015 Maynard F. Jordan Planetarium Orono 

February 2015 Maine State Museum Augusta 

February 2015 Free Flight model making TBD 

March 2015 College visit/tour TBD 

March 2015 Penobscot Theatre Bangor 

http://www.knox-lincoln.org/conservation-fair/
http://www.nps.gov/acad/planyourvisit/index.htm
http://www.portlandmuseum.org/
http://www.mainemaritimemuseum.org/
http://www.portlandstage.org/
http://www.ohtm.org/index.html
http://www.mainestatemuseum.org/learn/schedule_a_tour_or_program/blaine_house_and_state_house_tours/
http://www.galaxymaine.com/
http://mainestatemuseum.org/
http://www.penobscottheatre.org/index.php
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Activity Date Family Activity City 

April 2015 Darling Marine Center Walpole 

April 2015 Maine Historical Society Portland 

April 2015 Scarborough Marsh Audubon Center Scarborough  

May 2015 Spring picnic TBD 

May 2015 Maine Lighthouse Museum Rockland 

June 2015 Maine State Aquarium W. Boothbay Harbor 

June 2015 Wild Acadia Fun Park (end of school year celebration) Trenton 

Monitoring a Student’s Education  

Students will be able to access the school 24/7/365 from any Internet connection. Connexus allows 
parents to:  

 View daily, weekly, and monthly schedules at a glance 

 Monitor progress through an up-to-the-minute grade book 

 Receive alerts through secure WebMail messages  

 Provide ratings and written feedback about specific lessons and overall learning experiences 

The powerful Grade Book, embedded in Connexus, will enable parents to track progress on a daily basis, 
and to see up-to-the minute information on grades, assessments, and overall lesson completion.   

Connexus will allow parents, counselors, teachers, Learning Coaches, and students to work together in a 
safe and supportive environment. Connexus will allow communication with teachers and other students 
and families via secure WebMail messages and message boards. LiveLesson sessions (with individual and 
small groups of students using voice-over IP, chat, electronic whiteboard, and shared web surfing) allow 
teachers and students to interact with one another in real time in a “virtual classroom.” Threaded 
discussions on course-based message boards will also be used as appropriate by grade level to provide 
opportunities for collaboration and interaction. 

Frequent and purposeful communications with parents and Learning Coaches will help the teacher 
monitor the student’s progress, keep parents “in the loop” with current school happenings, and help the 
school grow and improve from parent feedback. Scheduled phone calls, LiveLesson sessions, WebMail 
messages, and face-to-face meetings will all be used to help conduct parent-teacher conferences. MCA 
will regularly provide templates for communication and distribute important information in 
collaboration with the Principal through school newsletters, the home page, and “Must Read” WebMail 
messages to ensure parents are informed. Teachers will document all communication with parents 
and/or students in the log section of Connexus, which allows for detailed tracking of interactions as well 
as seamless support for students and their families from multiple individuals. 

Holding the School Accountable  

On a daily basis, parents express their opinions about school matters large and small. Through the five-
star StarTrack lesson rating system, they can rate and comment upon every lesson in the curriculum and 
their entire school experience. Principals often conduct informal surveys and call for feedback via 
WebMail. Parents participate in a formal annual satisfaction to help identify what the school is doing 
well and how the school can improve. Parents evaluate the school on a number of criteria including 
student progress, teacher support, and quality of the curriculum.  

http://www.dmc.maine.edu/k12.html
http://www.mainehistory.org/
http://www.mainelighthousemuseum.com/
http://www.maine.gov/dmr/rm/aquarium/
http://www.wildacadia.com/
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A third-party market research firm will survey parents annually to evaluate the school on a number of 
criteria including student progress, teacher support, and quality of the curriculum. Parents will be 
surveyed to get their feedback on the program to help identify what the school is doing well and how it 
can improve.   

Discuss your plans for community involvement in the governance and operation of the 
school. Describe the nature of potential partnerships including examples of how 
community partners will play an integral part in the life of the school and identify specific 
organizations with which the school is already working, or likely to partner. 

The Governing Board has sought out prominent community leaders to serve on the Board. Well-known 
and respected community leaders are key to a strong Governing Board, in addition to business leaders, 
parents and educators. As the Board develops partnerships with community organizations for the 
school, they will be actively seeking effective board members to add to the Governing Board. 

Describe your plans for developing community partnerships and any specific steps you 
have already taken. Include in your response relevant documentation such as letters of 
support or commitments to provide or share resources. 

Community Partnerships 

MCA has begun working toward developing partnerships with community-based organizations and 
recreational facilities to provide extra-curricular and enrichment activities for MCA students. Discussions 
have taken place with Darling Marine Center and many of the programs are of interest for possible field 
trips or as a supplemental to science classes. High school students could also learn more about the 
University of Maine, supporting the college readiness focus. The Maine Alliance for Arts and Education 
has indicted it will continue the dialog that has begun when the school is open and may be able to offer 
programs including mentoring of a high school student by an established artist. Portland Museum of Art 
offers an abundance of teacher materials on their website and encouraged MCA to take advantage of 
their other resources like professional development workshops and school tours of the museum. 
Contact was made with other community organizations including Boys and Girls Club of Southern Maine, 
Maine Discovery Museum and YMCA of Southern Maine. Additional partnership discussions are 
anticipated with agricultural venues (such as Pineland Farm Education Center), museums (Children’s 
Museum of Maine in Portland and Maine State Museum in Augusta), national parks, state parks and 
recreation departments. Based on the locations of enrolled students around Maine, the school will also 
reach out to neighborhood schools near where its students live regarding extracurricular and 
enrichment activities that will be available for MCA students. 

MCA seeks to partner with Jobs for Maine Graduates and the Melmac Foundation. Jobs for Maine 
Graduates (JMG) partners with middle and high schools throughout Maine to help students succeed and 
have an impact on the workforce and in their communities. In addition JMG seeks to inspire middle 
school students to reach their academic and personal potential through the middle school program, 
Project Ranch. The synergies between the two educationally focused non-profits will be invaluable to 
the students participating in each entity’s programs. The mission of the Melmac Education Foundation is 
“supporting high-quality initiatives that serve the purpose of increasing opportunities for Maine 
people.” The Foundation has worked with high schools in Maine to allow students to participate in “a 
variety of college access activities designed to increase their college aspirations and to help them 
connect aspirations to a plan that will help them successfully enroll in college immediately following 
high school graduation.”  Likewise, once the high school curriculum is introduced this partnership will 
help focus high school students in MCA as they plan for college entry. 
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Provide evidence that the proposed charter school has held public meetings in the 
catchment area for students to share the mission, vision and academic program of the 
school and has gathered community and local stakeholder feedback through the 
meetings, email, website or other means.  

As shown in Figure 28 Calendar of Parent and Community Information Sessions, MCA has reached out to 
parents and the community by hosting several in-person and virtual information sessions.  

Provide evidence of community support for the proposed public charter school, 
including information on discussions, if any, with school administrative units where the 
public charter school will be located concerning recruitment and operations of the public 
charter school and possible collaboration with school administrative units. 

Support from School Administrative Units 

MCA proposes to locate its teacher/learning facility in Scarborough. In an earlier meeting with Dr. 
George Entwistle III, Superintendent of Scarborough Public Schools, it was evident that the focus on 
student success was mutual and that the opportunities for collaboration were exciting to both Dr. 
Entwistle and MCA. Charters were created with the idea that they be allowed to innovate but then share 
what is learned with the traditional school system. As Scarborough Public Schools explores the many 
facets of virtual learning that may benefit their students in their classrooms, MCA will welcome the 
teachers to the teaching facility to share best practices in teaching in an online environment. 
Scarborough Public Schools will have the opportunity to access hundreds of individual courses that meet 
the needs of their students in their district. A letter from Dr. Entwistle is included in Figure 33. 
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Figure 33.  Letter from Scarborough Public Schools  
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C. Governance 
The Governing Board of the school is the entity responsible to ensure that school 
leadership carries out the requirements of the charter contract.  The Board is responsible 
for ensuring that the viability of the school is secured into the future by hiring an 
outstanding school leader and insisting that key positions are filled with competent staff 
and providing adequate resources to support the educational program. 

C.1 Governing Body 
Regardless of the corporate structure of a proposed virtual school and whether or not it 
has a national or international profile, any virtual school affiliate serving Maine students 
must clearly demonstrate that the Board of the Maine charter school has complete 
authority to make all of the decisions relating to the operation of the school and is the 
sole entity able to resolve any issues or concerns that the Maine Charter School 
Commission has with the school. 

The Governing Board has complete authority to make decision relating to the operation of the school 
and is the sole entity able to resolve any issues or concerns that the Maine Charter School Commission 
might have with MCA.  

Describe the entity that will hold the charter and be responsible for governing the school. 
To be eligible for a charter from the Commission, the entity must be a Maine non-profit 
corporation and must have filed for status as a charitable organization under section 
501(c)(3) of the Internal Revenue Code   or have received a notice of exemption. Provide 
documentation of the entity’s legal status - including Articles of Incorporation, by-laws 
and documentation of incorporation as a Maine non-profit corporation. The Governing 
Board must be independent having legal, fiduciary and oversight authority for the charter 
school with autonomy over key decisions, as referenced in MRS 20-A § 2401, sections 6, 
9A: 
6. Governing board.  "Governing board" means the independent board of a public charter 
school that is party to the charter contract with the authorizer and whose members have been 
elected or selected pursuant to the school's application.  
9. Public charter school.  "Public charter school" means a public school formed pursuant to 
this chapter that:  
A. Has autonomy over key decisions, including, but not limited to, decisions concerning finance, 
personnel, scheduling, curriculum and instruction. 

In accordance with and as set forth in the Maine Connections Academy, Inc. Articles of Incorporation 
and Bylaws, the Governing Board of the non-profit, Maine Connections Academy, Inc. will hold the 
charter and is responsible for governing the school. Maine Connections Academy, Inc. received status as 
charitable organization under section 501 (c)(3) from the Internal Revenue Service on November 9, 
2012. The Governing Board is independent and has complete legal, fiduciary, and oversight authority of 
MCA.  

The Governing Board understands the importance of being an independent functioning entity and the 
commitment by each Board Member to ensure the legal, fiduciary and oversight authority for MCA with 
autonomy over key decisions, as referenced in MRS 20-A § 2401, sections 6, 9A. The Governing Board 
plans to contract with an ESP however will be legally and operationally independent from the ESP. The 
ESP will be responsible for reporting to the Governing Board and answerable to the Governing Board. 
Furthermore, the Governing Board expects to conduct an annual review of the ESP. 
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The Board Members are interested in educational innovation and new opportunities for students in 
Maine. Board Members vote in new Board Members and agree to terms according to Bylaws. The 
Governing Board has secured the services of the Law Offices of John E. Larouche (an independent 
Maine-licensed attorney) and will have an accountant and audit firm engaged by the Governing Board 
that works for and on behalf of the Governing Board and not the ESP.  

Explain the governance philosophy that will guide the Board, including the nature and 
extent of involvement by key stakeholder groups. 

As set forth in the Bylaws, the Governing Board’s mission is to provide top-quality personalized 
education for students and families who seek an alternative to the conventional classroom. MCA will 
maintain a commitment to excellence in curriculum, instruction, accountability and communication for 
virtual schools and will work in partnership with the Maine Charter School Commission, and according to 
the terms of its charter. 

Describe the governance structure of the proposed school, including the primary roles of 
the Governing Board and how it will interact with the principal/head of school and any 
advisory bodies. Describe the size, current and desired composition, powers and duties 
of the Governing Board.  Identify key skills, areas of expertise and constituencies that 
will be represented on the Governing Board.  Explain how this governance structure and 
composition will help ensure that a) the school will be an educational and operational 
success; b) the Board will evaluate the success of the school and school leader; and c) 
there will be active and effective representation of key stakeholders, including parents. 

Governance Structure 

The roles and responsibilities of the Governing Board include, but are not limited to: 

1. Oversee, protect, and defend the legal interests of the school 

2. Create, monitor, and set the vision/mission of the school 

3. Set Governing Board and school policy 

4. Govern the operations of the school 

5. Exercise sound legal and ethical practices and policies 

6. Provide sound fiscal oversight and to manage liabilities wisely 

7. Advocate good external relations with the community, school districts, media, neighbors, 
parents, and students 

8. Hire and evaluate the principal and school staff 

9. Hire contractors, negotiate service agreements, and hold contractors accountable for 
performance under such agreements 

10. Comply with all state and federal reporting requirements 

11. Practice strategic planning 

12. Ensure adequate resources and manage them effectively 

13. Assess the school’s performance 
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Board Meetings 

The Governing Board will comply with Maine’s Open and Public Meetings Law by ensuring that all 
meeting days and times are appropriately posted at the school site, on the school’s website and 
published in any and all applicable ways for public information. Parents and the public will be welcome 
to attend and may address the Governing Board during the public comment period. 

The Governing Board plans to adopt a regular monthly meeting schedule. The public, included but not 
limited to key stakeholders such as parents, staff, and interested members of the public will be notified 
through postings at the school site and online, and will be encouraged to attend. 

Size and Composition of the Governing Board 

Upon approval of the charter, the Governing Board members will embrace the roles and responsibilities 
of an effective charter school board. The Governing Board is currently comprised of six members. The 
Governing Board will recruit additional members as necessary to form a diverse and well balanced 
Governing Board. The Governing Board will be public agents authorized by the Maine Charter School 
Commission to supervise and govern the charter school. The Governing Board will comply with the 
provisions of the "Public Records and Proceedings Act" Maine Revised Statutes, Title 1, Chapter 13.  

The Governing Board will be comprised of no fewer than three and no more than seven voting members 
serving staggered terms of one, two, or three years. No member of the Governing Board will be an 
employee or independent contractor of the school or otherwise be compensated by MCA except as 
specifically allowed by the conflict of interest provisions set forth in applicable Maine and federal law. 
Once each new Governing Board member is seated, the members will choose officers in accordance 
with the Bylaws. 

The officers will be a President, a Treasurer, and a Secretary. All will be voting Governing Board 
Members. The Governing Board may also have a Chairperson, one or more Vice Presidents, Assistant 
Secretaries, Assistant Treasurers, and the Governing Board may determine other such officers with such 
titles from time to time. 

The President (currently Amy Volk) will be the President and will, subject to the control of the Governing 
Board, supervise and control the affairs of the Governing Board and the activities of the officers. She will 
perform all duties incident to her office and such other duties as may be required by law, by the Articles 
of Incorporation, or by the Bylaws, or which the Governing Board may prescribe from time to time. 

The Secretary (currently Amy Linscott) will (a) keep the minutes of the Governing Board meetings; (b) 
see that all notices are duly given in accordance with the provisions of the Bylaws or as required by law; 
and (c) in general perform all duties incident to the office and such other duties as from time to time 
may be assigned by the President or by the Governing Board. The Secretary will provide notice and keep 
all records in compliance with the Maine Open Meeting Act and the Maine Open Records Act. 

The Treasurer (currently Nick McGee) will: (a) have the oversight responsibility for all funds and 
securities, and for moneys due and payable to the Governing Board from any source; and (b) in general 
perform all of the duties incident to the office of Treasurer and such other duties as from time to time 
may be assigned by the President or by the Governing Board. 
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Governing Board Training 

Members of the Governing Board have had the opportunity to attend national conferences such as 
iNACOL and the National Charter School Conference as well as other training sessions conducted by 
Greater Capacity Consortium and Above Board Training. Training topics included charter school basics, 
non-profit management, conflict of interest, budgeting and financial oversight, effective meetings, 
policy development and human resources oversight. In addition, Governing Board Members have 
participated in national conferences to network with other charter school board members and further 
their development as effective board members. Along with training, the Governing Board has attended 
several state Commission meetings in preparation for the submission of the charter application. When 
the school is approved, the Governing Board expects to attend further trainings and meetings as may be 
appropriate to governing the school.  

Key Skills and Areas of Expertise  

The Governing Board consists of parents, educators, business and community leaders who are 
committed to bringing a high-quality, highly accountable virtual public school to Maine. Since the 
proposed school is statewide, the Governing Board members have community ties across the state. 
Individual qualifications enhance the collective profile of the Governing Board.  

Each Governing Board member brings unique skills and expertise to the proposed charter school and 
firmly believes in the MCA mission of helping each student, throughout the state of Maine, who needs 
an alternative to the traditional classroom for a particular time period, maximize his or her potential and 
meet the highest performance standards through a uniquely individualized learning program, access to 
high-quality Maine-certified teachers.    

To the extent that the organization has already existed and has functions independent of 
the operation of the proposed school, provide a brief description of the organization, its 
history, its current operation and the relationship between its existing operations and the 
proposed school. 

The organization has not existed previously and does not have functions independent of the school. 

The Governing Board will be responsible for documentation in response to the external 
review by the Maine Charter School Commission. As part of a complete review system, 
discuss the internal review process and data collection that will be used to evaluate the 
academic and organizational functioning of the charter school. 

Internal Review Process and Data Collection 

The Governing Board will oversee the operation of MCA and be legally accountable for its operations. 
The Governing Board sets policy and hires contractors, including those providing the school’s 
curriculum, technology, and instructional services. Additionally, the Governing Board is responsible for 
ensuring that all aspects of the financial and programmatic accountability systems fulfill MCA’s 
obligations to the Maine Charter School Commission, the Department of Education, and the school’s 
stakeholders.  

Through its thorough training and preparation regarding best practices governance, and the support of 
its contracted legal and financial professionals, the Governing Board will ensure that it is effective in 
planning for its academic goals and organizational future and providing for financial stability.  For 
example, each January the Governing Board will begin the planning process for the next year’s budget 
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and will work closely with the school’s Chief Executive Officer (Principal) and Chief Financial Officer (a 
contracted third-party separate from the contracted ESP) in developing this iterative document. Once 
the budget is adopted in late spring for the following school year, the Treasurer of the Governing Board 
will update and reforecast it monthly for review and approval, ensuring both clarity and foresight in 
financial operations. Similar processes are in place for all other aspects of planning and implementation. 

The principal will use Connexus to organize and manage the entire educational environment. This 
proprietary, web-based software delivers every assignment and tracks every activity (whether 
conducted online or offline) while monitoring the completion of individual lessons as well as mastery of 
discrete skills and knowledge. Connexus operates within a secure and robust technology infrastructure 
protecting data from loss and intrusion while maintaining a safe environment and comprehensive 
source of data.  

MCA will have very specific and measurable objectives for success, based upon the academic progress of 
its students and the school’s performance on several academic and non-academic measures. The 
Governing Board has developed a list of measurable annual school goals, included in Section II.A of this 
application, that are designed to ensure continuous improvement. As advised by NACSA’s Core 
Performance Framework and Guidance, these objectives will help the Governing Board answer the 
fundamental question for academic performance, “Is the educational program a success?”57   

The measurable annual school goals focus on state and federal accountability; student progress over 
time; student achievement; post-secondary readiness and a mission specific academic goal. Goals will be 
measured through proficiency rates by subgroup on state assessments; student scores on pre- and post- 
tests; comparison of state published proficiency rates for the school as compared to state averages; and 
graduation rates. The school administration will use Connexus to watch each of these variables closely 
to monitor the school’s overall success. At each Governing Board meeting, the principal will report key 
metrics including the school’s progress towards academic and non-academic measures. The Governing 
Board will annually review and approve these school goals and the performance of the principal and 
staff is evaluated in part by using the school goals. 

As a public school, MCA will measure and report the academic achievement of all students annually. 
Results of these assessments will be reported through the Maine Charter School Commission. In 
addition, state assessment data is logged in Connexus to complete a data snapshot of student academic 
performance. The Governing Board and school leadership will also include the results of the state 
mandated testing in the evaluation of the school’s overall performance.  

At least once annually, MCA will account for its progress against student performance measures to the 
Governing Board for presentation at a public Board meeting. 

Describe the Board’s ethical standards and procedures for identifying and addressing 
conflicts of interest. Provide the Board’s proposed Code of Ethics and Conflict of Interest 
policy.   

The Governing Board has a Conflict of Interest policy which requires disclosure of conflict, recusal from 
related action, and relinquishment of Governing Board service in the case of irreconcilable conflict.  

                                                 
57 National Association of Charter School Authorizers, Core Performance Framework and Guidance  (March 2013) 
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Code of Ethics and Conflict of Interest Policy  

Purpose 

The Governing Board is committed to high standards of ethical conduct. The purpose of the Code of 
Ethics and Conflict of Interest policy is to protect MCA when it is contemplating entering into a 
transaction or arrangement that might impermissibly benefit the private financial interest of a 
Governing Board Member, and to provide the Governing Board with a procedure which, if observed, will 
allow a transaction or arrangement to be treated as valid and binding even though a Governing Board 
Member has, or may have, a Conflict of Interest with respect to the transaction.   

Policy 

The Governing Board places great importance on making clear any existing or potential Conflicts of 
Interest. All such Conflicts of Interest will be declared by the Governing Board Member concerned and 
noted in the minutes. 

Procedure  

In connection with any transaction or arrangement that might give rise to a Conflict of Interest, a 
Governing Board Member must disclose the existence of his or her financial interest and must be given 
the opportunity to disclose all material facts to the Governing Board. The Governing Board Member 
must make this disclosure at the start of the regularly scheduled meeting following discovery of the 
financial interest; provided, however, that no action can be taken on such disclosure unless the issue 
was identified in the posted agenda for the meeting where required by the Open Meetings Law. 

Determining Whether a Conflict of Interest Exists 

After disclosure of the financial interest and all material facts, and after any discussion with the 
Governing Board, the interested Governing Board Member will not participate in the discussions or vote 
on the matter. The remaining Governing Board Members will determine whether a Conflict of Interest 
exists. 

Procedures for Addressing the Conflict of Interest 

1.  If the Board determines that a financial interest of a Board member constitutes a Conflict of Interest, 
the Governing Board President (or acting Governing Board President if the sitting President is the 
interested person) will, if appropriate, appoint a disinterested person or committee to investigate 
alternatives to the proposed transaction or arrangement giving rise to the conflict of interest. 

2 .After exercising due diligence, the Governing Board will determine whether it can obtain a more 
advantageous transaction or arrangement with reasonable efforts from a person or entity that would 
not give rise to a Conflict of Interest. 

3.  If a more advantageous transaction or arrangement is not reasonably attainable, and Maine’s Ethics 
Laws do not prohibit or invalidate the proposed transaction, the Governing Board will determine by a 
majority vote whether the proposed transaction or arrangement is in MCA’s best interest, for its own 
benefit, and whether the transaction is fair and reasonable to MCA. Based on this determination, the 
Board will decide whether to enter into the proposed transaction or arrangement. 

 4.  The Governing Board will make its determination using the Rebuttable Presumption Checklist as a 
guide.  
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Violations of the Conflict of Interest Policy 

1.  If the Governing Board has reasonable cause to believe that a member has failed to disclose an actual 
or possible Conflict of Interest, it will inform the Governing Board Member of the basis for such belief 
and afford the member an opportunity to explain the alleged failure to disclose. 

2.  If, after hearing the response of the Governing Board Member and making such further investigation 
as the Board deems warranted under the circumstances, the Governing Board determines that the 
member has in fact failed to disclose an actual or possible Conflict of Interest, the Governing Board will 
take appropriate corrective action. 

Records of Proceedings 

The minutes of the Governing Board will document the Conflict of Interest and contain: 

 The names of the persons who disclosed or otherwise were found to have a financial interest 
giving rise to an actual or possible Conflict of Interest, the nature of the financial interest, any 
action taken to determine whether a Conflict of Interest was present, and the Governing Board’s 
decision as to whether a Conflict of Interest in fact existed. 

 The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternatives to the 
proposed transaction or arrangement, and a record of any votes taken on the subject. 

Annual Statements 

Each Governing Board Member will annually sign the Conflict of Interest Disclosure Statement, which 
affirms that the Governing Board Member: 

 Has received a copy of the Conflict of Interest policy 

 Has read and understands the policy 

 Has agreed to comply with the policy 

 Understands that MCA is a charitable organization and that in order to maintain its federal tax 
exemption it must engage primarily in activities that accomplish one or more of its tax-exempt 
purposes 

Periodic Review 

The Governing Board will conduct periodic reviews to ensure that MCA operates in a manner consistent 
with its charitable purposes and does not engage in activities that could jeopardize its status as an 
organization exempt from federal income tax.   

The periodic reviews will, at a minimum, address the following subjects: 

 Whether compensation arrangements and benefits are reasonable and the result of arm’s-
length bargaining and do not result in inurement or impermissible private benefit. 

 Whether partnership and joint venture arrangements and third party transactions conform to 
written policies, are properly recorded, reflect reasonable payments for goods and services, 
further  charitable purposes, and do not result in inurement or impermissible private benefit. 

 Whether agreements with employees and third-party payers further MCA’s charitable purposes 
and do not result in inurnment or impermissible private benefit. 
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In conducting the periodic reviews, MCA may use outside advisors. The use of outside advisors does not 
relieve the Board of its responsibility for ensuring that periodic reviews are conducted. 

Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discuss specific steps that the Board will take to avoid any 
actual conflicts and to mitigate perceived conflicts. 

To the best of our knowledge, there are no conflicts of interest with any of the Governing Board 
Members. 

Required Tabs 
 

26. Articles of Incorporation 

27. Corporate By-laws  

28. Documentation that the applicant is a Maine nonprofit corporation, has filed an 
application for exemption (Form 1023) with the Internal Revenue Service or has a notice 
of exemption 
 

29. Conflict of Interest Policy (covering Board Members and key administrators) 
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BYLAWS OF 

MAINE CONNECTIONS ACADEMY, INC. 

ARTICLE I 
Offices 

Section 1.  Principal Office.  The Corporation may have such offices, either 
within or without the State of Maine, as may be designated from time to time by resolution of the 
Board of Directors, one of which may be designated as the principal office. 

Section 2.  Registered Office and Registered Agent.  The Corporation shall 
maintain a registered office and registered agent in the State of Maine.  The registered office 
may, but need not be, the same as any of its places of business.  The identity and address of the 
registered agent may be changed from time to time by notifying the Maine Secretary of State’s 
Office pursuant to the provisions of Maine Code. 

Section 3.  Mission. The Corporation’s mission is to provide top-quality 
personalized education for students and families who seek an alternative to the conventional 
classroom.  The school advised by the Corporation will maintain a commitment to excellence in 
curriculum, instruction, accountability and communication for virtual schools and will work in 
partnership with its sponsoring authority, and according to the terms of its Charter School 
Contract. 

Section 4.  Purpose and Powers of Corporation. 

1.  This Corporation shall never be operated for the primary purpose of carrying on a 
trade or business for profit. 
 
 2. No part of the net earnings shall inure to the benefit of or be distributed to its 
directors, trustees, officers, members, or other private persons, except that the Corporation shall 
be authorized and empowered to pay reasonable compensation for services rendered and to make 
payments and distributions in furtherance of the purpose set forth in Article III. No substantial 
part of the activities of the Corporation shall be for the carrying on of propaganda, or otherwise 
attempting to influence legislation, and the Corporation shall not participate in, or intervene in, 
a political campaign on behalf of any candidate for public office.  Notwithstanding any other 
provisions of these Articles, the Corporation shall not carry on any other activities not permitted 
to be carried on by a Corporation exempt from federal income tax under Section 501(c)(3) 
of the Internal Revenue Code of 1986, as amended from time to time. 
 
 3. The powers and purposes of this Corporation shall, at all times, be so construed 
and limited as to enable this Corporation to qualify as a not-for-profit organization, and it shall 
have all power and authority as set forth in applicable sections of the Maine Code. 
 
 4.   Upon dissolution of the Corporation, the Board of Directors shall, after paying or 
making provision for the payment of all liabilities of the Corporation, return any funds received 
from the Maine Department of Education to the Department not more than thirty (30) days after 
dissolution. All remaining assets of the Corporation shall be distributed consistent with the 
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purposes of the Corporation to such organization or organizations as shall at the time qualify as 
exempt organizations under Section 501(c)(3) of the Internal Revenue Code of 1986, as amended 
from time to time, in such manner as the Board of Directors shall determine.   

 

ARTICLE II 
Board of Directors 

Section 1.  General Powers.  The affairs of the Corporation shall be managed by 
its Board of Directors. 

Section 2.  Number and Qualifications of Directors. 

(a) Number. The number of directors shall be as determined by the Board of 
Directors from time to time but in no event be less than three (3) nor more than seven (7) and 
shall serve for the term provided in Section 3 of this Article.  No amendment of this section shall 
reduce the number of directors to less than the number required by the Maine law. 

(b) Qualifications.  Any member of the greater Maine community may seek 
election to the Board of Directors, with the exception of employees of Maine for Quality Virtual 
Education, Inc. and any person who has been convicted of a felony.   

Section 3.  Election and Term. 

(a) Method of Election.  Directors shall be elected annually by the 
stakeholders (employees and parents/guardians) of Maine Connections Academy, Inc. in an open 
election that shall be publicly announced and facilitated by technology, such that each 
stakeholder, regardless of where she or he resides in Maine, will have the opportunity to vote. 
Guardians/parents will have one vote for each child currently enrolled in the school. The method 
of election will ensure that no stakeholder may have more votes than she or he is entitled to per 
election. 

 (b) Term of Office.  A director will serve until a successor is elected and 
qualified. Directors shall be classified with respect to the time for which they shall hold office by 
dividing them into three (3) classes, each class to consisting of, as nearly as possible, an equal 
number of directors. The directors of the first class shall hold office for an initial term of one (1) 
year, and the directors of the second class for an initial term of two (2) years, and the directors of 
the third class for an initial term of three (3) years. At the close of each annual meeting of the 
corporation, the successors to the class of directors whose terms expire that year shall commence 
to hold office for a term of three (3) years, or until their successors have been elected and 
qualified. In the event of an increase in the number of directors, the remaining directors shall 
assign the newly created directorship(s) to the appropriate class or classes so that the three (3) 
classes shall continue to consist of, as nearly as possible, an equal number of directors.  

Section 4.  Resignation.  A director may resign at any time by filing a written 
resignation with the President or the Secretary of the Corporation. Such resignation shall be 
effective upon receipt of the written notice of resignation. In the event the resignation of a 
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director is tendered to take effect at a future time, a successor may be appointed to take office 
when the resignation become effective.  

 
Section 5.  Removal.   
 
(a) A director may be removed from office with or without cause by the vote 

of two-thirds (2/3) of the other directors of this Corporation either at a regular meeting or at any 
special meeting called for that purpose. 

 
(b) The office of a director shall become vacant if he dies or resigns. In such a 

situation the Board of Directors may declare vacant the office of such director. 
 
(c) The Board of Directors may declare the director position vacant if the 

director is interdicted or adjudicated an incompetent; if he is adjudicated a bankrupt; if he 
becomes incapacitated by illness or other infirmity to perform his duties for a period of six 
months or longer; if he ceases at any time to have the qualifications required by the Articles of 
Incorporation or bylaws.  

 
Section 6.  Vacancies.  In the event a vacancy occurs in the Board of Directors 

from any cause, including an increase in the number of directors, the Governing Board may hold 
a special election to fill the vacancy, following the same rules and procedures as described in 
Article II, Section 3.   

 
Section 7.  Annual Meeting.  The annual meeting of the Board of Directors shall 

be held in the month of June at such time and place as the Board of Directors may determine, for 
the purpose of transacting such business as may come before the meeting. 

 
Section 8.  Regular Meetings.  In compliance with the Freedom of Information 

Act, the Maine Open Meetings Act, and the Maine Open Records Act, the Board of Directors 
may provide by resolution for regular or stated meetings of the Board, to be held at a fixed time 
and place, and upon the passage of any such resolution such meetings shall be held at the stated 
time and place without other notice than such resolution. Notice of the scheduled meeting will be 
provided annually to the public as required by law. 

 
Section 9.  Special Meetings.  Special meetings of the Board of Directors may be 

held at any time and place for any purpose or purposes, unless otherwise prescribed by the 
Freedom of Information Act, on the call of the President or Secretary, and shall be called by the 
Secretary on the written request of any two (2) of the directors. Notice to the public will be given 
24 hours in advance of such meeting. 

 
Section 10.  Teleconference and Virtual Meetings.  Teleconferencing, 

Videoconferencing, or other virtual meetings are permissible for remote officers under these 
bylaws if properly noticed, and a fixed location where the majority of the officers are present 
exists.  Remote members shall be available via video and audio for the duration of their time in 
conference. This section shall require compliance with any amendment to Maine law regarding 
virtual meetings. 
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Section 11.  Notice and Waiver of Notice. 

(a)  Notice.  Notice of the date, time and place of any annual or special 
meeting shall be given by oral or written notice delivered personally or by written notice given 
by other than personal delivery at least fourteen (14) days prior thereto.  Notice shall be given in 
one of the methods described in Article III hereof.  The purpose of and the business to be 
transacted at any special meeting of the Board of Directors need not be specified in the notice or 
waiver of notice of such meeting. 

(b)  Waiver of Notice.  Whenever any notice whatsoever is required to be 
given under the provisions of the Maine for Quality Virtual Education, Inc. or under the 
provisions of the Articles of Incorporation or Bylaws of the Corporation, a waiver thereof in 
writing, signed at any time by the person or persons entitled to such notice, shall be deemed 
equivalent to the giving of such notice.  The attendance of a director at a meeting shall constitute 
a waiver of notice of such meeting, except where a director attends the meeting for the express 
purpose of objecting to the transaction of any business because the meeting is not lawfully called 
or convened. 

Section 12.  Quorum.  A majority of the number of directors then in office shall 
constitute a quorum for the transaction of business at any meeting of the Board of Directors, but 
if less than such majority is present at a meeting, a majority of the directors present may adjourn 
the meeting from time to time without further notice. 

Section 13.  Manner of Acting.  The act of a majority of the directors present at a 
meeting at which a quorum is present shall be the act of the Board of Directors, unless the act of 
a greater number is required by the Freedom of Information Act, or the Articles of Incorporation 
or Bylaws of the Corporation. 

Section 14.  Presumption of Assent.  A director of the Corporation who is present 
at a meeting of the Board of Directors, or a committee thereof, at which action on any corporate 
matter is taken shall be presumed to have assented to the action taken unless such director’s 
dissent shall be entered in the minutes of the meeting or unless such director shall file a written 
dissent to such action with the person acting as the Secretary of the meeting before the 
adjournment thereof or shall forward such dissent by registered mail to the Secretary of the 
Corporation immediately after the adjournment of the meeting.  Such right to dissent shall not 
apply to a director who voted in favor of such action. 

Section 15.  Compensation.  Directors of the Corporation shall not receive 
compensation for serving as directors, but may receive reasonable compensation for other 
personal services rendered which are necessary to carrying out the exempt purposes of the 
Corporation.  In addition, directors may receive reimbursement for reasonable expenses incurred 
in connection with corporate matters, provided that such reimbursement is authorized by the 
Board of Directors. 

Section 16.  Committees.  The Board of Directors, by resolution, may create 
committees having such powers as are then permitted by the Maine for Quality Virtual 
Education, Inc. and as are specified in the resolution.   
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Section 17. Open Meetings.  The Board of Directors shall comply with the Maine 
Open Meeting Act. The Board of Directors may hold an executive session in accordance with the 
Act upon majority vote authorizing such action.    

Section 18.  Conflict of Interest.  All officers, directors and employees of the 
Corporation shall comply with the Corporation’s Conflict of Interest Policy as adopted by 
resolution of the Board of Directors.  

ARTICLE III 
Methods of Giving Notice 

Notice of any annual or special meeting of directors, and any other notice required 
to be given under these Bylaws of the Maine for Quality Virtual Education, Inc. will be 
communicated to the public in compliance with the Freedom of Information Act, Maine Open 
Meetings Act, and the Maine Open Records Act.  Such communication shall be communicated to 
the Directors in person, by telephone, telegraph, teletype, facsimile or other form of wire or 
wireless communication, or by mail or private carrier.  Oral notice is effective when 
communicated.  Written notice is effective at the earliest of the following: 

(a) When received. 

(b)     Five days after its deposit in the U.S. mail, if mailed postpaid and 
correctly addressed. 

(c)     On the date shown on the return receipt, if sent by registered or certified 
mail, return receipt requested, and the receipt is signed by or on behalf of the addressee. 

 

ARTICLE IV 
Officers 

Section 1.  Number.  The principal officers of the Corporation shall be a 
President, a Secretary, and a Treasurer, each of whom shall be elected by the Board of Directors.  
The same individual may simultaneously hold more than one office. Officers shall be members 
of the Board of Directors. 

Section 2.  Election and Term of Office.  The officers of the Corporation shall be 
elected annually by the Board of Directors at its annual meeting.  If the election of officers is not 
held at such meeting, such election shall be held as soon thereafter as may be convenient.  Each 
officer shall hold office from the close of the annual meeting, or the regular or special meeting at 
which officers were elected if elections were not held at the annual meeting, until the next annual 
meeting or until a qualified successor is elected upon expiration of the term of that officer, or 
until that officer’s death, resignation or removal. 

Section 3.  Removal.  Any officer or agent elected or appointed by the Board of 
Directors may be removed by the Board of Directors, whenever in its judgment the best interests 
of the Corporation will be served thereby, but such removal shall be without prejudice to the 
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contract rights, if any, of the person so removed.  Election or appointment shall not of itself 
create contract rights. 

Section 4.  Vacancies.  A vacancy in any office because of death, resignation, 
removal, disqualification or otherwise, may be filled by  a special election to fill the vacancy, 
following the same rules and procedures as described in Article II, Section 3. 

Section 5.  The President.  The President shall be the principal executive officer of 
the Corporation and, subject to the control of the Board of Directors, shall, in general, supervise 
and control all of the business and affairs of the Corporation. The President shall, when present, 
preside at all meetings of the Board of Directors. The President shall have authority, subject to 
such rules as may be prescribed by the Board of Directors, to appoint such agents and employees 
of the Corporation as he or she shall deem necessary, to prescribe their powers, duties and 
compensation, and to delegate authority to them.  Such agents and employees shall hold office at 
the discretion of the President.  In general, the President shall perform all duties incident to that 
office, and such other duties as may be prescribed by the Board of Directors from time to time. 

Section 6. The Secretary.  The Secretary shall:  (a) keep the minutes of the Board 
of Directors’ meetings in one or more books provided for that purpose; (b) see that all notices are 
duly given in accordance with the provisions of these Bylaws or as required by law; and (c) in 
general perform all duties incident to the office of Secretary and such other duties as from time 
to time may be assigned by the President or by the Board of Directors.  The Secretary shall 
provide notice and keep all records in compliance with the Maine Open Meeting Act and the 
Maine Open Records Act. 

Section 7.  The Treasurer.  If required by the Board of Directors, the Treasurer 
shall give a bond for the faithful discharge of his or her duties in such sum and with such surety 
or sureties as the Board of Directors shall determine.  The Treasurer shall: (a) have the oversight 
responsibility for all funds and securities of the Corporation, and for moneys due and payable to 
the Corporation from any source whatsoever, including the deposit of such moneys in the name 
of the Corporation in such banks, trust companies or other depositories as shall be selected in 
accordance with the provisions of these Bylaws; and (b) in general perform all of the duties 
incident to the office of Treasurer and such other duties as from time to time may be assigned by 
the President or by the Board of Directors. 

Section 8.  Other Assistants and Acting Officers.  The Board of Directors shall 
have the power to appoint any person to act as assistant to any officer, or to perform the duties of 
such officer whenever for any reason it is impracticable for such officer to act personally, and 
such assistant or acting officer so appointed by the Board of Directors shall have the power to 
perform all the duties of the office to which such person is so appointed to be assistant, or as to 
which such person is so appointed to act, except as such power may otherwise be defined or 
restricted by the Board of Directors. 

Section 9.  Additional Officers.  Any additional officer not specified above shall 
have only such authority, duties and responsibilities as shall be specifically authorized and 
designated by the Board of Directors. 
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Section 10.  Compensation.  Officers of the Corporation shall not receive 
compensation for serving as officers, but may receive reasonable compensation for other 
personal services rendered which are necessary to carrying out the exempt purposes of the 
Corporation.  In addition, officers may receive reimbursement for reasonable expenses incurred 
in connection with corporate matters, provided that such reimbursement is authorized by the 
Board of Directors.  Any required approval of reasonable compensation or reimbursement for an 
officer shall be approved without said officer’s debate or vote on the matter to retain board 
independence. 

ARTICLE V 
Indemnification 

Section 1.  Mandatory Indemnification.  The Corporation shall, to the fullest 
extent permitted or required by Maine law, including any amendments thereto (but in the case of 
any such amendment, only to the extent such amendment permits or requires the Corporation to 
provide broader indemnification rights than prior to such amendment), indemnify its Directors 
and Officers against any and all Liabilities, and advance any and all reasonable Expenses 
incurred thereby in any Proceeding to which any Director or Officer is a Party because such 
Director or Officer is a Director or Officer of the Corporation.  The Corporation may indemnify 
its employees and authorized agents, acting within the scope of their duties as such, to the same 
extent as Directors or Officers hereunder.  The rights to indemnification granted hereunder shall 
not be deemed exclusive of any other rights to indemnification against Liabilities or the 
advancement of Expenses which such Director or Officer may be entitled under any written 
agreement, Board resolution, the Maine for Quality Virtual Education, Inc. or otherwise.  

Section 2.  Permissive Supplementary Benefits.  The Corporation may, but shall 
not be required to, supplement the foregoing right to indemnification against Liabilities and 
advancement of Expenses under Section 1 of this Article by (a) the purchase of insurance on 
behalf of any one or more of such Directors, Officers, employees or agents, whether or not the 
Corporation would be obligated to indemnify or advance Expenses to such Director, Officer, 
employee or agent under Section 1 of this Article, and (b) entering into individual or group 
indemnification agreements with any one or more of such Directors or Officers. 

ARTICLE VI 
Fiscal Year 

The fiscal year of the Corporation shall end on the last day of June in each year. 

 
ARTICLE VII 

Seal 

The Corporation has no corporate seal. 
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ARTICLE VIII 

Corporate Acts, Loans, and Deposits 

Section 1.  Corporate Acts.  The President plus any one of the Vice-President, the 
Secretary or the Treasurer shall have authority to sign, execute and acknowledge on behalf of the 
Corporation, all deeds, mortgages, bonds, stock certificates, contracts, leases, reports, and all 
other documents or instruments necessary or proper to be executed in the course of the 
Corporation’s regular business, or which shall be authorized by resolution of the Board of 
Directors.  Except as otherwise provided by Maine law or directed by the Board of Directors, the 
President may authorize in writing any officer or agent of the Corporation to sign, execute and 
acknowledge such documents and instruments in his or her place and stead. The Secretary of the 
Corporation is authorized and empowered to sign in attestation all documents so signed, and to 
certify and issue copies of any such document and of any resolution adopted by the Board of 
Directors of the Corporation, provided, however, that an attestation is not required to enable a 
document to be an act of the Corporation. 

Section 2.  Loans.  No moneys shall be borrowed on behalf of the Corporation 
and no evidences of such indebtedness shall be issued in its name unless authorized by a 
resolution of the Board of Directors.  Such authority may be general or confined to specific 
instances. 

Section 3.  Deposits.  All funds of the Corporation, not otherwise employed, shall 
be deposited from time to time to the credit of the Corporation in such banks, investment firms or 
other depositories as the Board of Directors may select. 

ARTICLE IX 
Amendments 

Section 1.  By the Directors.  These Bylaws may be altered, amended or repealed 
and new Bylaws may be adopted by a majority of the Board of Directors at any regular or special 
meeting thereof. 

Section 2.  Implied Amendment.  Any action taken or authorized by the Board of 
Directors, which would be inconsistent with the Bylaws then in effect, but is taken or authorized 
by affirmative vote of not less than the number of directors required to amend the Bylaws so that 
the Bylaws would be consistent with such action, shall be given the same effect as though the 
Bylaws had been temporarily amended or suspended so far, but only so far, as is necessary to 
permit the specific action so taken or authorized. 

*  *  *  *  *   

Certified a true and correct copy of the Bylaws adopted on the 14TH  day of May, 
2012, by the Board of Directors of the MAINE CONNECTIONS ACADEMY, INC. 

 
________________________________ 
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CONFLICT OF INTEREST 

  Date of Approval: May 14, 2012 
 
Purpose 

The Board is committed to high standards of ethical conduct. The purpose of the policy is to 
protect the School when it is contemplating entering into a transaction or arrangement that might 
impermissibly benefit the private Financial Interest of an Officer or Director of the Board, and to 
provide the Board with a procedure which, if observed, will allow a transaction or arrangement 
to be treated as valid and binding even though Board Director has, or may have, a Conflict of 
Interest with respect to the transaction.   

Policy 

The Board places great importance on making clear any existing or potential Conflicts of 
Interest. All such Conflicts of Interest shall be declared by the member concerned and noted in 
the minutes. 

Definitions 
 
“Board” means the members of the Board of Directors of the School or any Board committee 
with Board-delegated powers that is considering the proposed transaction or arrangement. 

 
“Compensation” means direct and indirect remuneration as well as gifts or favors that are 
substantial in nature. 
 
“Conflict of Interest” means an interest that is likely to impermissibly benefit the private interest 
of a Board Director.  Examples of a conflict of interest include (but are not limited to): 

• When a Board member or his/her Immediate Family or business interests stands to gain 
financially from any business dealings, programs, or services of the organization. 

• When a Board member offers to perform a professional service for the organization 
• When a Board member stands to gain personally or professionally from any insider 

knowledge if that knowledge is used to personal advantage. 
• When a Board member has a role on the governing body of another organization, and the 

activities of the other body might directly conflict or compete with the activities of the 
School. 

 
“Financial Interest” is an interest held by a person, either directly or indirectly, through business, 
investment, or family, that falls into one or more of the following categories: 

• an ownership or investment interest in any entity with which the School has a 
transaction or arrangement, or 

• a compensation arrangement with the School or with any entity or individual with 
which the School has a transaction or arrangement, or 
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• a potential ownership or investment interest in, or compensation arrangement with, 
any entity or individual with which the School is negotiating a transaction or 
arrangement. 

 
A Financial Interest is not necessarily a Conflict of Interest.  In general, a person with a 

Financial Interest has a Conflict of Interest only if the Board decides that a Conflict of Interest 
exists.  However, under no circumstances may the School purchase anything from a Board 
Director or lease a facility from a Board Director.   
 
“Immediate Family” means spouse, children, parents, grandparents and grandchildren of Board 
member. 
 
“Interested Person” means any Director, Officer, or member of the Board who has a direct or 
indirect Financial Interest. 

 
Procedure  
 

Duty to Disclose   
In connection with any transaction or arrangement that might give rise to a Conflict of Interest, 
an Interested Person must disclose the existence of his or her Financial Interest and must be 
given the opportunity to disclose all material facts to the Board.  The Interested Person must 
make this disclosure at the start of the regularly scheduled Board meeting following discovery of 
the Financial Interest; provided, however, that no action can be taken on such disclosure unless 
the issue was identified in the posted agenda for the meeting where required by the Open 
Meetings Law. 
 
Determining Whether a Conflict of Interest Exists 
 
After disclosure of the Financial Interest and all material facts, and after any discussion with the 
Board, the interested Board member shall not participate in the discussions or vote on the matter. 
The remaining Board members shall determine whether a Conflict of Interest exists. 
 
Procedures for Addressing the Conflict of Interest 
 
1.  If the Board determines that a Financial Interest of a Board member constitutes a Conflict of 
Interest, the Board Chair (or acting Board Chair if the sitting chair is the Interested Person) shall, 
if appropriate, appoint a disinterested person or committee to investigate alternatives to the 
proposed transaction or arrangement giving rise to the conflict of interest. 
 
2 .After exercising due diligence, the Board shall determine whether it can obtain a more 
advantageous transaction or arrangement with reasonable efforts from a person or entity that 
would not give rise to a Conflict of Interest. 
 
3.  If a more advantageous transaction or arrangement is not reasonably attainable, and the 
State’s Ethics Laws do not prohibit or invalidate the proposed transaction, the Board or 
committee shall determine by a majority vote whether the proposed transaction or arrangement is 
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in the School’s best interest, for its own benefit, and whether the transaction is fair and 
reasonable to the School.  Based on this determination, the Board shall decide whether to enter 
into the proposed transaction or arrangement. 
  
4.  The Board shall make its determination using the Rebuttable Presumption Checklist 
(Property) as a guide.  
 
 
Violations of the Conflict of Interest Policy 
 
1.  If the Board or committee has reasonable cause to believe that a member has failed to disclose 
an actual or possible Conflict of Interest, it shall inform the member of the basis for such belief 
and afford the member an opportunity to explain the alleged failure to disclose. 
 
2.  If, after hearing the response of the member and making such further investigation as the 
Board deems warranted under the circumstances, the Board determines that the member has in 
fact failed to disclose an actual or possible Conflict of Interest, the Board shall take appropriate 
corrective action. 
 
Records of Proceedings 

 
The minutes of the Board shall document the Conflict of Interest and contain: 

• the names of the persons who disclosed or otherwise were found to have a Financial 
Interest giving rise to an actual or possible Conflict of Interest, the nature of the 
Financial Interest, any action taken to determine whether a Conflict of Interest was 
present, and the Board’s decision as to whether a Conflict of Interest in fact existed. 

• the names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternatives to 
the proposed transaction or arrangement, and a record of any votes taken on the 
subject. 

 
Compensation 
 
1.  A voting member of the Board who receives direct or indirect compensation from the School 
for services that are necessary for carrying out the School’s purposes (other than serving as a 
Board  Director), where this is permitted by law or not otherwise prohibited, is precluded from 
participating in discussions or votes pertaining to that member’s compensation.   
 
2.  A voting member of any committee whose jurisdiction includes compensation matters and 
who receives direct or indirect compensation from the School for services is precluded from 
participating in discussions or votes pertaining to that member’s compensation. 
 
3.  When setting compensation for any individual, the Board committee with jurisdiction over 
compensation matters shall set such compensation using the Rebuttable Presumption Checklist 
(Compensation). 
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4.  No Board member is precluded from providing information to the Board of Directors or any 
committee of the Board regarding member compensation. 
 
Annual Statements 

 
Each Director and member of the Board shall annually sign the Conflict of Interest 

Disclosure Statement, which affirms that the Board member: 
• has received a copy of the Conflict of Interest Policy, 
• has read and understands the Policy, 
• has agreed to comply with the Policy, and 
• understands that the School is a charitable organization and that in order to maintain 

its federal tax exemption it must engage primarily in activities that accomplish one or 
more of its tax-exempt purposes. 

 
Periodic Review 

 
The Board shall conduct periodic reviews to ensure that the School operates in a manner 

consistent with its charitable purposes and does not engage in activities that could jeopardize its 
status as an organization exempt from federal income tax.   

 
The periodic reviews shall, at a minimum, address the following subjects: 
• Whether compensation arrangements and benefits are reasonable and the result of 

arm’s-length bargaining and do not result in inurement or impermissible private 
benefit. 

• Whether partnership and joint venture arrangements and third party transactions 
conform to written policies, are properly recorded, reflect reasonable payments for 
goods and services, further the School’s charitable purposes, and do not result in 
inurement or impermissible private benefit. 

• Whether agreements with employees and third-party payers further the School’s 
charitable purposes and do not result in inurnment or impermissible private benefit. 

 
In conducting the periodic reviews provided for above, the School may use outside 

advisors. The use of outside advisors does not relieve the Board of its responsibility for ensuring 
that periodic reviews are conducted. 
 
Related Documents 

 
Rebuttable Presumption Checklist (Property) 
Rebuttable Presumption Checklist (Compensation) 
Conflict of Interest Disclosure Statement  
Bylaws 
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Rebuttable Presumption Checklist (Compensation) 

1. Interested Person: 

Name:              

Title / Position Description:           

2. Terms of compensation arrangement: 

Salary:      

Bonus:      

Deferred compensation:           

Fringe benefits (excluding IRC 132 fringes and expense reimbursements under an 
accountable plan): 

             
             

Liability insurance premiums:          

Foregone interest on loans:           

Other:              

3. Name of authorized body:           

4. Date authorized body approved compensation arrangement:      

5. Members of authorized body on date of approval: 

A.             
B.             
C.             
D.             
E.             

6. Titles / Positions: 

A.             
B.             
C.             
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D.             
E.             

7. Background (education, experience, etc.): 

A.             
B.             
C.             
D.             
E.             

8. Conflict of interest as to compensation arrangement: 

A.             
B.             
C.             
D.             
E.             

9. Comparable Data: 

A. Compensation paid by similar organizations for functionally comparable 
positions:            

B. Availability of similar services in geographic area:      
            

C. Current compensation surveys compiled by independent firms:    
           
            

D. Actual written offers from similar institutions:      
            

E. Compensation data paid by three comparable organizations in similar 
communities for similar services: 

i.            
ii.            
iii.            

10. Documentation: 

Description of records:           

Date records were prepared:           

Date records were approved by authorized body:        
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Per records: 

A. Terms of transaction approved:        
            

B. Date reviewed and approved by authorized body as reasonable, accurate and 
complete:            

C. Members of authorized body present during debate: 

i.            
ii.            
iii.            
iv.            
v.            

D. Members of authorized body who voted on transaction: 

i.            
ii.            
iii.            
iv.            
v.            

E. Description of comparability data obtained and relied on by authorized body:  
           
            

F. Description of how comparability data was obtained:     
            

G. Description of any actions taken as to consideration of transaction by member of 
authorized body who had a conflict of interest:      
           

H. If value determined differs from comparability data, basis for determination:  
           
            

11. For a non-fixed payment subject to a cap: 

A. Date authorized body obtained comparability data that a fixed payment would be 
reasonable compensation:          

B. Amount of such fixed payment:         

C. Maximum amount payable under contract (both fixed and non-fixed payments):  
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Rebuttable Presumption Checklist (Property) 

1. Interested Person: 

Name:              

Title / Position Description:           

2. Property to be transferred or used: 

Description:             

Location:             

3. Name of authorized body:           

4. Date authorized body approved property transfer:        

5. Members of authorized body on date of approval: 

A.             
B.             
C.             
D.             
E.             

6. Conflict of interest as to property transfer: 

A.             
B.             
C.             
D.             
E.             

7. Comparable Data – Appraisals: 

A. Appraiser(s) name and address        
            

B. Appraiser(s) qualifications:         
            

C. Date(s) of appraisal(s):         
            

D. Fair market value per appraisal(s):        
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E. Appraisal method(s) used (e.g., sales comparison, income analysis, replacement 
costs, etc.):           
            

8. Comparable Data – Offers received from open and competitive bidding:    
            
             

9. Documentation: 

Description of records:           

Date records were prepared:           

Date records were approved by authorized body:        

Per records: 

A. Terms of transaction approved:         
            

B. Date reviewed and approved by authorized body as reasonable, accurate and 
complete:            

C. Members of authorized body present during debate: 

i.            
ii.            
iii.            
iv.            
v.            

D. Members of authorized body who voted on transaction: 

i.            
ii.            
iii.            
iv.            
v.            

E. Description of any actions taken as to consideration of transaction by member of 
authorized body who had a conflict of interest:      
            

F. If value determined differs from comparability data, basis for determination:  
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CONFLICTS OF INTEREST DISCLOSURE STATEMENT 

The School requires that members of the Governing Body (“Board”), officers, and 
members of any Board committee, disclose Financial Interest that could lead to an actual or 
apparent conflict of interest. This disclosure form is intended to implement the Conflicts of 
Interest Policy’s annual disclosure requirement. 

I. Disclosure. 

A. Name Of Responsible Person:         

B. Capacity:    Member of Board 

  Member of Board Committee 

  Officer 

C. Have you, any of your Family Members, any entity in which you or a Family 
Member has a Financial Interest engaged in any of the following transactions with the School in 
the past year: 

(i)  provided services or property to the School in exchange for consideration; 

_____YES    _____NO 

(ii) had any direct or indirect interest in any transaction to which the School was or is 
a party; 

_____YES    _____NO 

(iii) been or become indebted to pay money to the School (other than travel advances 
or the like); 

_____YES    _____NO 

(iv) received, or become entitled to receive, directly or indirectly, any personal 
benefits from the School or as a result of your relationship with the School, that in the aggregate 
could be valued in excess of $50.00, that were not or will not be compensation directly related to 
your duties to the School; 

_____YES    _____NO 
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If yes, please describe the proceeding(s) and if a Family Member or entity is involved, the 
identity of the Family Member or entity and your relationship with that person or entity: 

             
             
             
             
             
              

D. Are you aware of any other events, transactions, arrangements or other situations 
that have occurred or may occur in the future that you believe should be examined by the School 
in accordance with the terms and intent of the School’s conflict of interest policy? 

_____YES   _____NO 

If yes, please describe the situation(s) and if a Family Member or entity is involved, the identity 
of the Family Member or related entity and your relationship with that person or entity: 

             
             
              

I HERBY CONFIRM that I received a copy of the Conflicts of Interest Policy, read and 
understand the policy, agree to comply with the policy, and understand that the School is a 
charitable organization and that in order to maintain its federal tax exemption it must engage 
primarily in activities that accomplish one or more of its tax-exempt purposes. I confirm that my 
responses to the above questions are complete and accurate to the best of my information and 
belief. I agree that if I become aware of any information that might indicate that this disclosure is 
inaccurate or that I did not comply with the policy, I will notify the President of the Board or the 
Treasurer immediately. 

              
Signature        Date 
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C.2 Governing Board Composition 
List the members of the proposed Governing Board and their intended roles, including 
their names, current employment and relevant experience or qualifications for serving on 
the board, including, but not limited to, their relationship to the community in which the 
school will be located. 

The Governing Board is comprised of the following members:  

 Amy Volk, Board President- Amy is a mother of four children and a community activist who has 
supported many school choice and educational issues in her role as representative. She has 
been involved in youth development programs in the Scarborough area. In addition, Amy is a 
Representative for District 127-Scarborough area. Amy earned a B.S. in Human Development 
from the University of Maine.  
 
Reason for Serving on the Governing Board: 

“I believe in a virtual charter school for Maine because without one, there will be too many 
families who, due to geography, will not have access to a brick-and-mortar charter school. In 
addition to desiring a choice, many families sadly cannot send their child to their local public 
school because of health, emotional, behavioral or social reasons. In fact, our oldest child, who is 
on the autism spectrum, had a very expensive out-of-district placement in middle school. He 
eventually returned to public school after 18 months. However, he had not made much, if any, 
educational progress, in the 18 months he spent at the day treatment school. A virtual charter 
school would have been a blessing, and completely appropriate, at that time. I know there are 
many other children in Maine who need choice and my personal experience has given me a 
passion to bring quality school choice not only to those who want an alternative, but to those 
who need a choice. I have attended Connections Education Board Academy, toured a teaching 
center, met with principals and watched live lessons. I have been  extremely impressed by the 
services of Connections Education: the sophistication of the software, the amount of planning, 
review and ongoing analysis that goes into every lesson, the data collected on each student’s 
progress and the very real connections between the students and their teachers, who are almost 
like guests in the student’s homes. I look forward to working with Connections Education to bring 
high quality virtual education to Maine students.” 

 Nicholas McGee, Board Treasurer – Nick is a father of two small children and owner of a real 
estate investment company.  He is passionate about offering the children of Maine educational 
options. Nick earned a B.A. from Providence College.  
 
Reason for Serving on the Governing Board: 

“I strongly believe in school choice. As a parent of three children (one school age), I want to make 
sure that they have every opportunity and option available to them as they grow and learn. 
Being part of a team that can bring this new (to Maine) educational opportunity for children and 
their families is important and a cause worthy of my time and efforts. I believe that virtual 
charter schools can serve as a viable and valuable option here in Maine and I want to make sure 
it is done properly by people that truly have the interests of the children at heart.” 
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 Amy Linscott, Board Secretary – Amy is a mother of five children with a Bachelor of Arts from 
the University of Maine.  Amy lives in a rural Maine town and is a proponent of virtual education 
so that students in rural geographies can be afforded excellent educational opportunities.  

Reason for Serving on the Governing Board: 

“In August of this year, I was approached by Amy Volk asking if I would be interested in having a 
conversation about Maine Connections Academy. Amy and I spoke and I told her that having a 
virtual school in Maine was an issue I felt very strongly about and that I would love the 
opportunity to help achieve that goal. 

Living in rural Maine we have very few, if any, options to the local public schools. Parents can 
request superintendent swaps if you believe your child would benefit from the education 
provided in another district, but you have to get approval from both schools. Some 
superintendents and school boards make this a very difficult task. One issue with superintendent 
swaps are that parents are responsible for transporting their children to another district. This is 
sometimes not feasible due to work schedules, transportation issues, geographic distance, and in 
Maine, winter. That leaves parents with the decision to homeschool or move.  

I have been interested in virtual schools since my husband and I started researching homeschool 
curriculum for our youngest child. She needed a more challenging curriculum than the public 
school could provide. I started homeschooling her in 2010. We used a blended learning model 
where I taught some subjects and for other subjects we used online resources. That same year 
we pulled one of my middle school aged children from the public school. I found myself searching 
for a program to help her finish up the school year. This is when I became very interested in a full 
service virtual school. I started requesting catalogues and information from several online 
education service providers. Because it was late in the school year we had to do a blended 
learning curriculum with my daughter. The next school year was very difficult for her. She would 
have benefited from a virtual school option at that time. 

From that time, on I have been a proponent of virtual school as an option for students and 
families, especially in rural Maine, where geography alone is a huge obstacle to overcome when 
looking for a choice in education. I am not alone in this belief. There are other families that need 
an alternative. It is very frustrating to know your child needs something public school cannot 
offer and you have no options except to move out of the area. I am currently homeschooling two 
of my children. I strongly believe that MCA can give my seventh grade daughter and other rural 
Maine families a quality education that will meet each student’s individual educational needs.” 

 Carol Weston – Carol is the State Director of Americans for Prosperity and former legislator 
focused on school choice. She was raised in Aroostook County and spent much of her life in 
Waldo County. She is a mother and understands education from a parent’s perspective. She is 
well acquainted with the challenges faced by students and parents in the more rural 
communities of Maine. She served as a legislator for Waldo County for many years and in that 
role became a champion for school choice and supported and sponsored various related bills 
while serving on education committees in both the House and Senate. 
 
 

  



Maine Connections Academy (MCA) 

 

Page 160 

 

 Reason for Serving on the Governing Board: 
“Soon after Charter School legislation passed, a colleague from Oklahoma called to encourage 
me to help start a virtual charter school in Maine. I did due diligence and contacted Connections. 
For many years I believed that a virtual school was the answer for some Maine students and now 
those students could have the opportunity that so many in other states had. Partnering with an 
organization that has years of success and that is willing to work with our Board has been a 
great experience. As a Board we take this responsibility seriously and are willing do everything 
necessary to comply with all requirements and to help provide this opportunity for students in 
Maine.” 

 Julie Hannon – Julie is a parent and seasoned educator with experience in a variety of online 
programs. She served as both an administrator and classroom teacher during her career in 
education which has spanned over 15 years. During that time she gained much experience in 
technology and the use of online programs. She believes that learners are individuals, with 
unique learning styles, challenges, and goals; and that part of the role of educators is to 
facilitate their progress by providing the tools and supports to meet their needs. Julie earned 
her M.A. in Educational Leadership from Framingham State College, her M.Ed. from Cambridge 
College, and her B.A. from the University of Massachusetts.   
 
Reason for Serving on the Governing Board: 

“I believe that families should have options; that every child does not fit into the brick-and-
mortar educational model that predominantly defines public education; and that some families 
and students require a more flexible learning environment that is accessible through a virtual 
model of education. I believe my background in education and instructional technology brings 
experience and insight that is valuable to the Board.” 

For each proposed Governing Board Member, the application must include a resume. 

Resumes for Governing Board Members are included in Tab 30.  

Describe the criteria for selecting Board Members and include any specific plans for 
recruitment of additional Governing Board Members, including, but not limited to, plans 
that would involve parental, professional educator or community involvement in the 
governance of the school. 

Any member of the greater Maine community may be selected to the Governing Board, with the 
exception of employees of Maine Connections Academy, Inc. or the ESP and any person who has been 
convicted of a felony or fails to successfully complete the background check process that the Governing 
Board anticipates setting as a policy.   

Once a Governing Board candidate is identified, a Committee of the Governing Board will meet with the 
candidate to become familiar with the candidate and to provide the candidate with information about 
the school and the Governing Board. Upon the recommendation of the Committee to the Governing 
Board, the Governing Board will vote on any new Board members. After a Board member is approved, 
the Governing Board anticipates that he/she will be asked to complete a background check.  

The Governing Board also provides a venue for parent involvement. The Governing Board may create ad 
hoc parent/Learning Coach advisory groups to provide guidance on particular subjects such as 
community partnerships and neighborhood outreach. Parents who are not members of the Governing 
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Board are also encouraged to be involved with the Governing Board’s activities. MCA will make all 
Governing Board minutes available to families on request.  

Discuss how the Board Members’ skills and experience support their responsibilities for 
development and oversight of the school and planning for its future.  

Figure 34 lists the areas of expertise of each of the Governing Board Members. 

Figure 34. Expertise of the Governing Board  

 Education Governing 
Board 

Experience  

Finance & 
Business 

Community 
Involvement 

Parent Technology 

Amy Volk  √  √ √  

Nick McGee  √ √ √ √  

Amy Linscott √   √ √  

Carol Weston √ √  √ √  

Julie Hannon √   √ √  

The Governing Board will be well informed regarding Maine Charter School Law, Maine Charter School 
Commission Policy, and operating policies established by the Department of Education. Such knowledge 
is imperative in order for the Governing Board to make appropriate policy decisions that will affect the 
operation of the school and the environment for students and staff. If there is an area in which the 
Governing Board determines additional expertise or training is needed, the Governing Board will seek 
additional guidance and/or training from other authorities in the public school arena.  

Nick McGee has paralegal experience and previously managed a law firm. In addition, the Governing 
Board has retained the law offices of John E. Larouche in Augusta to provide legal services to support 
the school. Mr. Larouche will provide counsel and advice, represent the school, and attend Governing 
Board meetings.  

Employees of the Charter School cannot be voting members of the Governing Board and 
the schools chief leader must be a non-voting member ex officio. 

In accordance with the Bylaws, MCA employees are not able to be voting members of the Governing 
Board.  MCA’s principal will be a non-voting member ex officio member of the Governing Board.   

Describe any advisory bodies or councils to be formed, including the roles and duties of 
that body.  Describe the planned composition of the advisory body; the strategy for 
achieving that composition; the role of parents, students and teachers (if applicable); 
and the reporting structure as it relates to the school’s governing body and leadership. 

The Governing Board includes representation from various Maine communities. The Governing Board 
may create advisory groups to provide guidance on particular subjects such as school finances, 
community partnerships and neighborhood outreach.  

Required Tabs 
 

30. Governing Board Resumes   

31. Board Profile (a matrix of qualifications and experience to be represented on the board)  
32. List of officers and committee chairs and an organization chart depicting each role and 

relationship 
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Tab 30 Governing Board Resumes and  
Board Information Sheets 

 

 

 Amy Volk, President 

 Nick McGee, Treasurer 

 Amy Linscott, Secretary  

 Carol Weston 

 Julie Hannon  
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Amy Volk, President  
Experience  

2010– 
Present  

Maine House of Representatives  
State Representative District 127, Minority Lead for Labor, Commerce, Research & 
Economic Development Committee, member State Workforce Investment Board 

2002 – 
Present  

Personally Yours  
Small Business Owner  

2008 - 
Present 

The Root Cellar 
Board Secretary  

2006-
2008 

Scarborough Young Life Advisory Committee 
Founding Member  

2005-
Present 

Moms in Prayer International (Scarborough Chapter) 
Member 

2004-
2007? 

The Children’s Theater of Maine 
Board Secretary  

2008 - 
2010 

Scarborough School Department  
Substitute Teacher  

Education  

University of Maine  
B.S., Human Development  
 

  



Maine Connections Academy 

 

Page 3 of 15 
Tab 30. Governing Board Resumes 

 

Board Member Information Sheet 

Directory Information  
Name of proposed Virtual Public Charter School Maine Connections Academy 

Name of Board Member Amy F. Volk 

Mailing Address 4 Elbridge Oliver Way Scarborough, Maine 04074 

Telephone (Home) 207-883-1963 

Telephone (Business) 207-229-5091 

Email Address avolk@volkboxes.com 

Occupation  State Representative to Maine Legislature 

 

Questions 
1. How long have you resided in Maine (the catchment area)? 

I’ve lived in Maine my whole life with the exception of 3 semesters at University of Georgia.  I was raised 
in Windham, but have deep roots in the northern Penobscot County town of Lee, where I have always 
spent much of my summer.   

2. Why do you wish to serve on the board? 

I wish to serve on the board because I believe that if we are going to offer school choice to all Maine 
families, we need to have a virtual charter school.  Because of the rural nature of our state, many of our 
students will not have access to a bricks and mortar charter school.  In addition to desiring a choice, 
many families sadly cannot send their child to their local public school because of health, emotional, 
behavioral or social reasons.   

3. What interests or concerns do you have regarding Maine Connections Academy? 

My biggest concern is that the school will not have enough capacity permitted by law to accept the 
number of students who want to attend.   

4. Please list any previous or present educational involvement; such as board member, budget 

committee, citizens committees, etc.  Indicate school or district. 

I have four children who have been or are educated in Scarborough.  Two have graduated, one is a 
freshman in high school and one is in fourth grade.  Our oldest child is on the autism spectrum had a 
very difficult time in school.  He had an out of district placement in middle school which was very 
expensive for our district.  A virtual charter school might have been the perfect solution for him.  I also 
served for two years as a substitute teacher, mostly in special education rooms. 

5. What special qualifications do you have that will help you to be a board member? 

Due to our experiences with our son, I believe I bring a unique compassion for others in similar 
situations.  This has given me the passion that I have for finding a way to bring quality education, not 
only to those who want a choice, but to those who need a choice.   
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Nick McGee, Treasurer 
Experience  

2011 – 
Present  

McGee Holdings, LLC  
Owner/Partner  
 McGee Holdings, LLC is a real estate investment company focused on purchasing and 

rehabilitating distressed properties 

 Responsible for identifying potential properties for acquisition, creating budgets and 
managing expenditures  

 Perform contractor work and coordinate and oversee subcontractor work 

 Ensure work is completed under strict deadlines and within set budgets  

2012 Maine Republican Party 
Maine Victory Director 
 The Victory Program is the grassroots effort to elect Mitt Romney for President.  It is a 

Republican National Committee program developed to identify, persuade and increase 
supporter turnout. 

 Responsible for three “Victory Centers”, located in Westbrook, Lewiston and Bangor.  
Managed field team of 6 paid staff members and coordinated over 400 volunteers.  

 Daily reporting and collaboration with Mitt Romney for President State Director and 
RNC Regional Political Director.  Setting of hard goals, general strategy, overall reporting 
and use of resources. 

 Other responsibilities included, budget management, project management, daily 
reporting, office management. 

 Worked with federal candidates, county and town chairs and state and local candidates 
to best use resources and increase overall outreach efforts. 

2009 - 
2011 

Foreside Real Estate Management, Inc.  
Senior Property Manager  
 Managed 14 properties representing over 450 residential units. 

 Coordinate and oversee projects on each property, responsible for managing and 
overseeing contractor work. 

 Created budgets, managed expenditures, primary source of communication with 
residents, both on an individual level and group settings. 

 Conduct meetings, including annual meetings, special meetings and help with 
procedural efforts and interpretation of governing documents. 

2004 - 
2007 

Law Offices of Susan J. Szwed, P.A.  
Office Manager, Paralegal  
 Training and supervision of all non-attorney employees (12) in collection practices, both 

consumer and commercial accounts.  Training included the Fair Debt Collection 
Practices Act, asset searches, disputed account resolution methods and legal processes. 

 Drafted and implemented office policies, created employee handbook and handled 
interviewing, hiring and termination of employees. 

 Responsible for client relations, marketing and generating new business – negotiated 
and completed over 20 new contracts. 

 Lead successful transition of firm to a mechanized process, increasing productivity and 
gross collections. 
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Nick McGee, Treasurer 
Experience  

2002 - 
2003 

American Arbitration Association 
Case Manager  
 Acted as a liaison between all parties involved in the New York no-fault arbitration 

system, including injured parties, attorneys, the New York State Insurance Department 
and arbitrators. 

 Managed and organized a large volume of data from multiple sources. 

 Contributed to the streamlining of operational procedures and the training of new 
employees. 

2001 - 
2002 

Town of Lincoln, RI 
Mayoral Aide, Assistant to Town Planner 
 Acted as a public relations liaison, handling all Town Hall press relations.  This included 

press releases, speech writing, PowerPoint presentations, advertising and the creation 
and maintenance of the official town website. 

 Grant writing for CDBG funding for low income neighborhoods and for Kevlar Vests for 
Police Department 

 Member of two internal committees established to assess and advise on the 
development and maintenance of neighborhood planning, town parks and recreational 
facilities. 

2006 - 
2011 

Additional Experience 
 Real Estate Sales Agent (2009-2011) 

 Vice-Chairman, Cumberland County Republican Committee (2009-2011) 

 Candidate for Maine State Senate, District 9 (2008) 

 Board Member, Northwood Condominiums (2005-2008) 

 Chairman, Portland City Republican Committee (2007-2008) 

 Campaign Manager, David Elowitch – Maine House District 113 (2006) 

Education  

Providence College  
Bachelor of Arts Degree, Political Science, History  
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Board Member Information Sheet 

Directory Information  
Name of proposed Virtual Public Charter School Maine Connections Academy 

Name of Board Member Nicholas McGee 

Mailing Address 8 River Woods Drive, Scarborough, ME  04074 

Telephone (Home) (207) 233-0398 

Telephone (Business) (207) 233-0398 

Email Address Nmcgee1@gmail.com 

Occupation  Self-Employed – Real Estate Investments 
 

Questions 
1. How long have you resided in Maine (the catchment area)? 

Born and raised here in southern Maine. 

2. Why do you wish to serve on the board? 

I strongly believe in school choice.  As a parent of three children (one school age), I want to make sure 
that they have every opportunity and option available to them as they grow and learn.  Being part of a 
team that can bring this new (to Maine) educational opportunity for children and their families is 
important and a cause worthy of my time and efforts.  I believe that virtual charter schools can serve as 
a viable and valuable option here in Maine and I want to make sure it is done properly by people that 
truly have the interests of the children at heart. 

3. What interests or concerns do you have regarding Maine Connections Academy? 

I think any time you take on a new endeavor there is always a bit of apprehension involved, however, if 
you are committed and you have a good support team around you, you can overcome most any 
obstacle/issue.  Maine Connections Academy is no different; it will be a trailblazer here in the state and 
it will be under extreme scrutiny for years to come if allowed to obtain a charter.  I am confident that 
our team can be a good steward of the public’s trust and our children’s well-being in regard to their 
educational development. 

4. Please list any previous or present educational involvement; such as board member, budget 
committee, citizens committees, etc.  Indicate school or district. 

I do not have any background in education. 

5. What special qualifications do you have that will help you to be a board member? 

I have years of experience regarding board governance and relations.  I am currently a member of the 
Scarborough Planning Board and previously served as Chairman of the Portland Republican City 
Committee, Vice-Chairman of the Cumberland County Republican Committee, Board Member of 
Northwood Condominium Association and was formerly employed as a Senior Property Manager, which 
oversaw 14 different Condominium Associations – working with their respective Board of Directors. 
Additionally, I was also in charge with oversight of collective budgets totaling approximately $2 million. 

mailto:Nmcgee1@gmail.com
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Amy Linscott, Secretary 

Experience  

June 

2009 - 
April 
2012 

East Millinocket School Committee 
School Committee Member  
• Policy Committee 
• Budget Committee 
• Negotiating Team 
• Drop Out Committee 

2011- 
2012 

Northern Penobscot Tech Region 3 
Region 3 Board Member 

Education  

University of Maine Orono 
B.A. Political Science 
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Board Member Information Sheet 

Directory Information  

Name of proposed Virtual Public Charter School Maine Connections Academy 

Name of Board Member Amy Linscott   

Mailing Address 27 Pine Street East Millinocket, Maine 04430 

Telephone (Home) 207-746-5131 

Telephone (Business) 
 

Email Address alinscott@gmail.com 

Occupation  Homemaker  

 

Questions 
1. How long have you resided in Maine (the catchment area)? 

I have lived in Maine for approximately 15 years. 

2. Why do you wish to serve on the board? 

 

I would like to see that families in rural Maine are given a choice when it comes to their child’s 
education. There is a real need in rural Maine for an alternative to the bricks and mortar public school. I 
want to take an active role in seeing that Maine Connections Academy becomes that choice for families 
and that MCA continues to offer a quality education to the Maine families it serves if approved by the 
Charter Commission. 

 

3. What interests or concerns do you have regarding Maine Connections Academy? 

What interests me the most about MCA is that it will offer an educational program that is geared 
towards each child and their individual educational needs. MCA will have the core subjects and 
opportunities for students to attend special academies, electives, and clubs. In some rural Maine towns, 
the schools are no longer able to offer many extra courses for their students. They offer the basic course 
work and struggle to add much more due to declining enrollments and financial issues. MCA will give 
students a chance to participate in more educational activities and enhance their learning experience.   

  

mailto:alinscott@gmail.com
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4. Please list any previous or present educational involvement; such as board member, budget 

committee, citizens committees, etc.  Indicate school or district. 

Town of East Millinocket Budget Committee member, Town of East Millinocket School Board 
member(policy, negotiations, budget and drop out committee while on the school board), Northern 
Penobscot Tech Region 3 Board member 

 
5. What special qualifications do you have that will help you to be a board member? 

My special qualification is my desire to see that the children of Maine and my own children have an 
option for a quality education when a bricks and mortar public school is not meeting their individual 
needs. As a parent of five children aged 27-7, I know what works for one child does not work for the 
other. I have two children that graduated from public schools. I currently have a child in the public 
school system and two that I homeschool. I homeschool because two of my children needed an 
alternative to the public school in our area and we had no other options. I want to work to give my 
children and other children in rural Maine the opportunity to have a quality alternative if the public 
school in their area is not meeting their needs.  
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Carol Weston, Board Member 
Experience  

2010 – 
Present  

Americans for Prosperity Maine Chapter  
State Director  
 Building Your Activist Toolkit 

2002 - 
2010 

Maine Senate  
State Senator  
 Assistant Senate Republican Leader 

 Senate Republican Leader  

 Served on the following committees: Education, Health and Human Services, and Utilities  

 Maine Chair for the American Legislative Exchange Council (ALEC) 

 Telecommunications and Information Technology Task Force  

 Executive Member of the Republican State Leadership Committee (RSLC) 

1999 - 
2002 

Maine House of Representatives  
Representative  

Education  

Bob Jones University  
 

Awards & Commendations  
 ALEC’s Legislator of the Year Award 2008 
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Board Member Information Sheet 

Directory Information  
Name of proposed Virtual Public Charter School Maine Connections Academy 

Name of Board Member  Carol Weston 

Mailing Address  154 Choate Road, Montville, ME  04941 

Telephone (Home)  207-592-8835 

Telephone (Business)  same 

Email Address  cweston@afphq.org 

Occupation   State Director of Non -Profit 

 

Questions 
1. How long have you resided in Maine (the catchment area)?   

I have lived in Maine my entire life. 

2. Why do you wish to serve on the board? 

Helping to make this educational opportunity a success is a privilege. 

3. What interests or concerns do you have regarding Maine Connections Academy? 

Virtual schools have been educating children for some time, but this will be new for Maine.  It is 
crucial that we meet the needs of all of our students in a way that will enable for them to thrive. 

4. Please list any previous or present educational involvement; such as board member, budget 

committee, citizens committees, etc.  Indicate school or district. 

 I have had many public school long term substitute teaching experiences, home-schooled my two 
children for kindergarten and first grade, and served on the Joint Standing Education Committee of 
the Maine Legislature for six years.   

5. What special qualifications do you have that will help you to be a board member? 

I have a great desire for all children to have access to an education that sets them up for success.  
Having a husband who has been a public school elementary teacher for ten years and principal for 
thirty means education has played an important role for me most of my adult life.  It is exciting to 
see Maine providing this virtual school choice to Maine kids! 
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Julie Hannon, Board Member 
Experience  

2011 Muskie School of Public Service  
Re-accreditation Coordinator  
 Coordinated the re-accreditation process for the graduate program for Health Policy and 

Management.  

 Assisted director to complete Self- Study for submission to the Commission on 
Accreditation of Healthcare Management Education, CAHME.   

 Worked with faculty and staff to compile, interpret and complete Self-Study portfolio. 

2006 - 
2009 

Westborough Public Schools  
Assistant Principal  
 Integral member of leadership team of national and state recognized School of 

Character 

 Supported effective school climate, and learning and teaching of 840+ students with 
100+ staff 

 Supervised and evaluated 40+/100 staff members 

 Ensured effective implementation of curriculum and related activities 

 Analyzed and communicated State testing data to enhance classroom instruction and 
curriculum implementation 

 Disseminated student performance needs to ensure learning needs are being addressed 

 Assisted with scheduling, staffing, and appropriation of services and resources 

 Created online purchase order process, and coordinated grade level and school wide 
budget, oversaw duty schedule, school and activities calendar, building use, 
maintenance, report card and progress reporting, emergency planning, school health 
and safety, and free/reduced school lunch program 

 Assisted  with development of school schedule and placement process; 

 Initiate and chaired parent and committee meetings; 

 Responsible for disciplinary response, including resolution of staff concerns and 
problems 

 Initiated and facilitated National School of Character application, attend all periodic 
meetings such as Team leaders, School Council, and Parent Group, and student activities 
and performances 

 Design and/or process student information reports for DOE, NAEP, Grants, Attendance 
reporting, etc. 

2005 - 
2006 

Chelsea Public Schools  
Dean of Students/Graduate Practicum  

 Implement, process, and report/record keep all aspects of disciplinary response and 
need, including student counseling, detention, behavior plans, in/out of school 
suspensions, court intervention, and referrals to alternative placement 

 Investigate incidents of rule infraction, tardiness and truancy 
 Design, process, and track action and disciplinary notifications 

 Implement proactive supports that include counseling and mediation 
 Oversee cafeteria, arrivals and dismissals, and students 400 daily detentions or 

disciplinary consequences 
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Julie Hannon, Board Member 
Experience  

 
 

1996 - 
2004 

Concord Public Schools  
House Leader/Teacher  
 House Leader: Lead grade level team with fully inclusion population; organized 

team/grade level activities; chaired 4 - 6 meetings weekly; represented team/grade level 
to parents, colleagues and administration; communicated house policies and rules, 
facilitated team/academic placements; developed and maintained student and lesson 
database; developed online progress reporting 

 Social Studies and Science: Prepared educational objectives, lessons and assessments; 
initiated cross-curricula and interdisciplinary activities; evaluated and reported 
individual student progress; adapted and modified materials, instruction, and classroom 
management for ELL and IEP students  

 Instructional Technology: Oversaw school technology program of 150+ computers; 
coordinated use, curriculum integration, and network/user management of 150+ 
computers and peripherals; designed skills curriculum and cross-curricula integration; 
trained all students and staff; authored-Acceptable Use Policy 

 Bank of Boston 
Human Resources Project Specialist  
 4 years of experience coordinating corporate college relations, recruiting, employment, 

employee relations and compensation projects 

 Worked with the operations, central services, and corporate lending divisions 

Education  

Framingham State College 
Graduate School of Education  
M.A., Education Leadership Program 

Cambridge College 
Graduate School of Education  
M.Ed., Education  

University of Massachusetts  
B.A., Psychology with a Business Minor  

 

Certifications   
 MA #333955 - Principal, Asst. Principal, Social Studies, Elementary Education, 

 Maine (in process) - Principal, Asst. Principal, Elementary, Social Studies 
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Board Member Information Sheet 

Directory Information  
Name of proposed Virtual Public Charter School Maine Connections Academy 

Name of Board Member Julie Hannon 

Mailing Address 14 Mast Road Scarborough, ME 04074 

Telephone (Home) 207-730-5553 

Telephone (Business) 207-838-7050 

Email Address Jlhannon2@yahoo.com 

Occupation  Educator 

 

Questions 
1. How long have you resided in Maine (the catchment area)? 

5 years 

 

2. Why do you wish to serve on the board? 

I believe that families should have options; that every child does not fit into the brick and mortar 
educational model that predominantly defines public education; and that some families and 
students require a more flexible learning environment that is accessible through a virtual model of 
education.  I believe my background in education and instructional technology brings experience 
and insight that is valuable to the board. 

 

3. What interests or concerns do you have regarding Maine Connections Academy? 

I am interested in how MCA set roots and grow independent of its ESP, while still creating a strong 
partnership that develops innovative and forward thinking avenues to educate students. I would like 
to see MCA as a fully functioning “PK-12” school that recognizes the importance of early childhood 
education as well as middle – high. 

  

4. Please list any previous or present educational involvement; such as board member, budget 

committee, citizens committees, etc.  Indicate school or district. 

As a former teacher, team leader, dean, and assistant principal, I have sat on and lead numerous 
committees.  These experiences overlap schools and districts, with responsibilities and authority 
increasing with job responsibility and title.  I have held the position of Assistant Principal at 
Westborough Public School, in Westborough Massachusetts, Dean of Students at Chelsea Public 
Schools in Chelsea Massachusetts, and grade level Academic Teacher and Integration Technology 
Specialist at Concord Public Schools in Concord Massachusetts.  I have also coordinated and assisted 
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with writing the self-study for the reaccreditation of the Health Policy and Management graduate 
program at the Muskie School of Public Policy.   

Other committee work: I have lead and sat on curriculum committees, building safety and 
emergency committees, and grade level teams.  I have headed and/or sat on IEP teams, placement 
teams, school councils, technology advisory groups, parent-teacher groups, mentor-mentee 
programs, for students and teachers, new building committees, a union negotiating committee, and 
a character education. I was the Yearbook and Literary Magazine advisor, served as a Metco mentor, 
and chaperoned and/or coordinated numerous Washington D.C. and Team Building Camp Trips. 

 

5. What special qualifications do you have that will help you to be a board member? 

I am a student-centered reflective educator and professional, who values open communication and 
a collaborative spirit, and who thoughtfully discerns when making decisions or providing feedback.  I 
have held education positions as special education tutor, classroom teacher, technology specialist, 
and school administrator. My prior background in business and human resource serves to 
compliment a unique and valuable body of knowledge and insight. 

My experience in business and education includes, project management, employment, 
compensation, employees relations, evaluation, teaching, professional development, curriculum 
design, and administration. I have hired hundreds of employees, written job descriptions, and 
negotiated union and staff contracts. I’ve been on new building committees, designed office and 
work space, written emergency safety plans, evaluation plans and employee manuals. I have 
developed and managed budgets, created online purchase order and database reporting processes; 
and designed periodic grading reports, interim progress reports, and behavioral reports. I have 
analyzed and communicated student information and assessment data for improved and enhanced 
learning and teaching. I oversaw and managed the significant growth and implementation of 
technology.  And, I’ve trained students, educators and administrators to effectively utilize 
technology for learning, teaching, and administrative purposes.  This first-hand experience 
contributes to a well-rounded knowledge base and understanding that will serve me and the board 
well when making decisions and advising school leadership. 
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Tab 31. Governing Board Profile  

Upon approval of the charter, the Governing Board members will embrace the roles and responsibilities 
of an effective charter school board. The Governing Board is currently comprised of six members. The 
Governing Board will recruit additional members as necessary to form a diverse and well balanced 
Governing Board. The Governing Board will be public agents authorized by the Maine Charter School 
Commission to supervise and govern the charter school. The Governing Board will comply with the 
provisions of the "Public Records and Proceedings Act" Maine Revised Statutes, Title 1, Chapter 13.  

The Governing Board will be comprised of no fewer than three and no more than seven voting members 
serving staggered terms of one, two, or three years. No member of the Governing Board will be an 
employee or independent contractor of the school or otherwise be compensated by MCA except as 
specifically allowed by the conflict of interest provisions set forth in applicable Maine and federal law. 
Once each new Governing Board member is seated, the members will choose officers in accordance 
with the Bylaws. 

The officers will be a President, a Treasurer, and a Secretary. All will be voting Governing Board 
Members. The Governing Board may also have a Chairperson, one or more Vice Presidents, Assistant 
Secretaries, Assistant Treasurers, and the Governing Board may determine other such officers with such 
titles from time to time. 

The President (currently Amy Volk) will be the President and will, subject to the control of the Governing 
Board, supervise and control the affairs of the Governing Board and the activities of the officers. She will 
perform all duties incident to her office and such other duties as may be required by law, by the Articles 
of Incorporation, or by the Bylaws, or which the Governing Board may prescribe from time to time. 

The Secretary (currently Amy Linscott) will (a) keep the minutes of the Governing Board meetings; (b) 
see that all notices are duly given in accordance with the provisions of the Bylaws or as required by law; 
and (c) in general perform all duties incident to the office and such other duties as from time to time 
may be assigned by the President or by the Governing Board. The Secretary will provide notice and keep 
all records in compliance with the Maine Open Meeting Act and the Maine Open Records Act. 

The Treasurer (currently Nick McGee) will: (a) have the oversight responsibility for all funds and 
securities, and for moneys due and payable to the Governing Board from any source; and (b) in general 
perform all of the duties incident to the office of Treasurer and such other duties as from time to time 
may be assigned by the President or by the Governing Board. 

The Governing Board is comprised of the following members:  

 Amy Volk, Board President- Amy is a mother of four children and a community activist who has 
supported many school choice and educational issues in her role as representative. She has 
been involved in youth development programs in the Scarborough area. In addition, Amy is a 
Representative for District 127-Scarborough area. Amy earned a B.S. in Human Development 
from the University of Maine.  
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 Reason for Serving on the Governing Board: 

“I believe in a virtual charter school for Maine because without one, there will be too many 
families who, due to geography, will not have access to a brick-and-mortar charter school. In 
addition to desiring a choice, many families sadly cannot send their child to their local public 
school because of health, emotional, behavioral or social reasons. In fact, our oldest child, who is 
on the autism spectrum, had a very expensive out-of-district placement in middle school. He 
eventually returned to public school after 18 months. However, he had not made much, if any, 
educational progress, in the 18 months he spent at the day treatment school. A virtual charter 
school would have been a blessing, and completely appropriate, at that time. I know there are 
many other children in Maine who need choice and my personal experience has given me a 
passion to bring quality school choice not only to those who want an alternative, but to those 
who need a choice. I have attended Connections Education Board Academy, toured a teaching 
center, met with principals and watched live lessons. I have been  extremely impressed by the 
services of Connections Education: the sophistication of the software, the amount of planning, 
review and ongoing analysis that goes into every lesson, the data collected on each student’s 
progress and the very real connections between the students and their teachers, who are almost 
like guests in the student’s homes. I look forward to working with Connections Education to bring 
high quality virtual education to Maine students.” 

 Nicholas McGee, Board Treasurer – Nick is a father of two small children and owner of a real 
estate investment company.  He is passionate about offering the children of Maine educational 
options. Nick earned a B.A. from Providence College.  
 
Reason for Serving on the Governing Board: 

“I strongly believe in school choice. As a parent of three children (one school age), I want to make 
sure that they have every opportunity and option available to them as they grow and learn. 
Being part of a team that can bring this new (to Maine) educational opportunity for children and 
their families is important and a cause worthy of my time and efforts. I believe that virtual 
charter schools can serve as a viable and valuable option here in Maine and I want to make sure 
it is done properly by people that truly have the interests of the children at heart.” 

 Amy Linscott, Board Secretary – Amy is a mother of five children with a Bachelor of Arts from 
the University of Maine.  Amy lives in a rural Maine town and is a proponent of virtual education 
so that students in rural geographies can be afforded excellent educational opportunities.  

Reason for Serving on the Governing Board: 

“In August of this year, I was approached by Amy Volk asking if I would be interested in having a 
conversation about Maine Connections Academy. Amy and I spoke and I told her that having a 
virtual school in Maine was an issue I felt very strongly about and that I would love the 
opportunity to help achieve that goal. 

Living in rural Maine we have very few, if any, options to the local public schools. Parents can 
request superintendent swaps if you believe your child would benefit from the education 
provided in another district, but you have to get approval from both schools. Some 
superintendents and school boards make this a very difficult task. One issue with superintendent 
swaps are that parents are responsible for transporting their children to another district. This is 
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sometimes not feasible due to work schedules, transportation issues, geographic distance, and in 
Maine, winter. That leaves parents with the decision to homeschool or move.  

I have been interested in virtual schools since my husband and I started researching homeschool 
curriculum for our youngest child. She needed a more challenging curriculum than the public 
school could provide. I started homeschooling her in 2010. We used a blended learning model 
where I taught some subjects and for other subjects we used online resources. That same year 
we pulled one of my middle school aged children from the public school. I found myself searching 
for a program to help her finish up the school year. This is when I became very interested in a full 
service virtual school. I started requesting catalogues and information from several online 
education service providers. Because it was late in the school year we had to do a blended 
learning curriculum with my daughter. The next school year was very difficult for her. She would 
have benefited from a virtual school option at that time. 

From that time, on I have been a proponent of virtual school as an option for students and 
families, especially in rural Maine, where geography alone is a huge obstacle to overcome when 
looking for a choice in education. I am not alone in this belief. There are other families that need 
an alternative. It is very frustrating to know your child needs something public school cannot 
offer and you have no options except to move out of the area. I am currently homeschooling two 
of my children. I strongly believe that MCA can give my seventh grade daughter and other rural 
Maine families a quality education that will meet each student’s individual educational needs.” 

 Carol Weston – Carol is the State Director of Americans for Prosperity and former legislator 
focused on school choice. She was raised in Aroostook County and spent much of her life in 
Waldo County. She is a mother and understands education from a parent’s perspective. She is 
well acquainted with the challenges faced by students and parents in the more rural 
communities of Maine. She served as a legislator for Waldo County for many years and in that 
role became a champion for school choice and supported and sponsored various related bills 
while serving on education committees in both the House and Senate. 
 
Reason for Serving on the Governing Board: 

“Soon after Charter School legislation passed, a colleague from Oklahoma called to encourage 
me to help start a virtual charter school in Maine. I did due diligence and contacted Connections. 
For many years I believed that a virtual school was the answer for some Maine students and now 
those students could have the opportunity that so many in other states had. Partnering with an 
organization that has years of success and that is willing to work with our Board has been a 
great experience. As a Board we take this responsibility seriously and are willing do everything 
necessary to comply with all requirements and to help provide this opportunity for students in 
Maine.” 

 Julie Hannon – Julie is a parent and seasoned educator with experience in a variety of online 
programs. She served as both an administrator and classroom teacher during her career in 
education which has spanned over 15 years. During that time she gained much experience in 
technology and the use of online programs. She believes that learners are individuals, with 
unique learning styles, challenges, and goals; and that part of the role of educators is to 
facilitate their progress by providing the tools and supports to meet their needs. Julie earned 
her M.A. in Educational Leadership from Framingham State College, her M.Ed. from Cambridge 
College, and her B.A. from the University of Massachusetts.   
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Reason for Serving on the Governing Board: 

 “I believe that families should have options; that every child does not fit into the brick-and-
mortar educational model that predominantly defines public education; and that some families 
and students require a more flexible learning environment that is accessible through a virtual 
model of education. I believe my background in education and instructional technology brings 
experience and insight that is valuable to the Board.” 

 

Expertise of the Governing Board  

 Education Governing 
Board 

Experience  

Finance & 
Business 

Community 
Involvement 

Parent Technology 

Amy Volk  √  √ √  

Nick McGee  √ √ √ √  

Amy Linscott √   √ √  

Carol Weston √ √  √ √  

Julie Hannon √   √ √  

 

The Governing Board will be well informed regarding Maine Charter School Law, Maine Charter School 
Commission Policy, and operating policies established by the Department of Education. Such knowledge 
is imperative in order for the Governing Board to make appropriate policy decisions that will affect the 
operation of the school and the environment for students and staff. If there is an area in which the 
Governing Board determines additional expertise or training is needed, the Governing Board will seek 
additional guidance and/or training from other authorities in the public school arena.  

Nick McGee has paralegal experience and previously managed a law firm. In addition, the Governing 
Board has retained the law offices of John E. Larouche in Augusta to provide legal services to support 
the school. Mr. Larouche will provide counsel and advice, represent the school, and attend Governing 
Board meetings.  
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Tab 32. List of Officers and Committee Chairs   

The officers will be a President, a Treasurer, and a Secretary. All will be voting Governing Board 
Members. The Governing Board may also have a Chairperson, one or more Vice Presidents, Assistant 
Secretaries, Assistant Treasurers, and the Governing Board may determine other such officers with such 
titles from time to time. 

The President (currently Amy Volk) will be the President and will, subject to the control of the Governing 
Board, supervise and control the affairs of the Governing Board and the activities of the officers. She will 
perform all duties incident to her office and such other duties as may be required by law, by the Articles 
of Incorporation, or by the Bylaws, or which the Governing Board may prescribe from time to time. 

The Secretary (currently Amy Linscott) will (a) keep the minutes of the Governing Board meetings; (b) 
see that all notices are duly given in accordance with the provisions of the Bylaws or as required by law; 
and (c) in general perform all duties incident to the office and such other duties as from time to time 
may be assigned by the President or by the Governing Board. The Secretary will provide notice and keep 
all records in compliance with the Maine Open Meeting Act and the Maine Open Records Act. 

The Treasurer (currently Nick McGee) will: (a) have the oversight responsibility for all funds and 
securities, and for moneys due and payable to the Governing Board from any source; and (b) in general 
perform all of the duties incident to the office of Treasurer and such other duties as from time to time 
may be assigned by the President or by the Governing Board. 

Carol Weston was the Committee Chair for locating legal counsel to represent the Governing Board.   
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D. Business and Financial Services 
This section deals with managing the business that supports the program of the school.  
Applicants will be expected to pay attention to the need to manage the business carefully 
and to report on the success of school leaders in managing that business according to 
adopted budgets. Without a sound business plan and qualified people to manage against 
the plan, the school cannot succeed. Reviewers of the Application will want to be 
convinced that there is a sound plan and a sound financial infrastructure to support the 
plan. 

The school’s mission is to maximize learner-centered instruction and effectively leverage 21st century 
education resources to provide a high-quality education to students in grades 7–12 throughout the state 
who need expanded educational options, especially those in rural and remote communities who are 
unlikely to have access to a brick-and-mortar charter school. MCA will personalize each student’s 
education path to maximize his or her potential with a focus on meeting and exceeding the highest 
performance standards. 

In order to achieve its mission, the school must remain fiscally sound.  In order to do so, The Governing 
Board will develop an annual budget and analyze cash flow needs carefully. The budget attached in Tab 
33 is carefully aligned to the mission and vision of the school.  

D.1 Budget  
Describe the systems, policies and processes the school will use for financial planning, 
accounting, purchasing and payroll, including a description of how it will establish and 
maintain strong internal controls and ensure compliance with all financial reporting 
requirements. 

Sound Financial Systems and Policies 

The Governing Board is responsible for the completion and results of all accounting reports as required 
by law, regulation, or the charter, including a report of budgeted and actual expenses. The Governing 
Board will provide any information required by the Maine Department of Education, Maine Charter 
School Commission, or its auditors. On an annual basis and prior to any deadline specified in the charter, 
MCA will present a balanced budget (i.e., not resulting in a cumulative net asset deficit) for the following 
fiscal year to the Maine Department of Education, Maine Charter School Commission, or its auditors. 

MCA will provide the Maine Department of Education, Maine Charter School Commission, or its auditors 
with any requested information regarding staff, students, and finances including but not limited to 
information needed to carry out the purpose of the Essential Programs and Services Funding Act, Title 
20-A, Chapter 606-B. The information will be provided according to the time schedule and in the form 
required by the Maine Department of Education, Maine Charter School Commission, or its auditors. 

MCA will follow a financial and accounting plan that is compliant with generally accepted accounting 
principles (GAAP) and will provide an accurate accounting of all of its finances, ensure sufficient 
information for audit purposes, and provide data in the format needed for accurate and timely reporting 
to the Maine Department of Education, Maine Charter School Commission, or its auditors. 
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MCA will contract with an independent organization for the Chief Financial Officer (CFO) position. The 
contractor will be independent of Connections or any other selected educational service provider and 
will report directly to the Governing Board, working alongside the Principal (CEO). Developing MCA’s 
annual budget will be an iterative process incorporating input from key stakeholders including the CFO, 
Principal and designated members of the Governing Board. A preliminary budget based on initial 
assumptions will be presented by the CFO of the school to the Governing Board and be approved by the 
Governing Board before the start of the school year. Once the beginning enrollment and updated per‐
pupil funding figures are known, a revised budget will be prepared. This budget will then be compared 
to actual and forecasted results on a monthly basis.  

MCA will use industry‐standard accounting software to ensure proper bookkeeping. MCA will also 
establish policies and procedures and will institute rigorous internal financial controls including: 

 MCA will develop and maintain simple check request and purchase order forms to document 
the authorization of non‐payroll expenditures. All proposed expenditures must be approved by 
a designee of the Governing Board. The CFO of the school will review the proposed expenditure 
for approval and to determine whether it is consistent with the Governing Board’s adopted 
budget.  

 To ensure fiscal responsibility and compliance, the Governing Board will meet regularly to 
review the operations and financial performance of the school. Supporting documentation will 
be required for all expenditures.     

 MCA will maintain its accounts at a federally insured commercial bank or credit union. Funds will 
be deposited in non-speculative accounts including federally‐insured savings or checking 
accounts or invested in non‐speculative federally‐backed instruments. Access to these accounts 
will be limited to individuals designated by the Governing Board. 

 Each month, MCA will produce a set of detailed financial statements that include a statement of 
activities, a balance sheet, bank reconciliations, invoice detail, payroll registers, any grant fund 
expenditures, cash receipts from all sources, and a transaction listing of all activity.  The 
Treasurer of the Governing Board will be provided with access to such financial documents for 
review as an increased measure of oversight and governance.   

The Governing Board will use a sound budgeting and forecasting policy and procedures to monitor 
revenue and authorize expenditures according to any restrictions placed on such revenue. A detailed 
revenue and expense statement will be reviewed at each meeting and will serve as the vehicle to 
authorize future expenditures, along with the adopted budget and other policies. 

The Governing Board anticipates contracting with Connections for support services such as human 
resources services including recruiting, payroll, (including, but not limited to, paying the teaching staff 
directly, and collecting and remitting taxes), benefits administration, supervision and liability insurance. 
The Governing Board will retain authority, oversight, and decision-making powers regarding all human 
resources services. 

In addition, the Governing Board anticipates that, under its oversight, Connections will serve as the pay 
agent for actual costs incurred, including fixed costs such as payroll and facility expenses. These costs 
will be invoiced to MCA monthly by Connections in a manner agreed upon by both parties. Supporting 
documentation for all invoices items will be provided to the Treasurer of the Governing Board and the 
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CFO for review. The Governing Board will approve these invoices prior to reimbursing the service 
provider. Payment will be made to Connections only when the school has available funds to do so. 

Annual Audit 

MCA will be audited annually by an independent certified public accounting firm licensed by the Board 
of Accountancy in accordance with LD 1544 Section 2414.7. The annual audit, based on a fiscal year of 
July 1st to June 30th, will be completed and filed with the Maine Charter School Commission within six 
months after the end of the audit period as specified in Maine Revised Statutes Title 20-A M.R.S.A., 
Section 6051. The audit will be conducted in accordance with Governmental Auditing Standards and will 
meet the specific compliance requirements set forth by Maine. The Governing Board will solicit 
proposals from several firms before selecting one to perform audit functions.  

Describe the roles and responsibilities of the school’s administration and governing 
board for school finances and distinguish between each. 

Roles and Responsibilities of the Administration and Board for Finances 

All proposed expenditures must be approved by a designee of the Governing Board (i.e. the Principal for 
costs relating to general school activities). The designee will ensure that such expenses are reasonable 
and are consistent with the educational program established by the Governing Board.  

As previously stated, the Governing Board intends to engage a third-party contracted CFO to manage 
fiscal matters on behalf of the school. The CFO will report directly to the Governing Board and will 
conduct business matters through its directive and under its direct oversight. The CFO will be 
responsible for reviewing proposed expenditures to ensure they have been approved and are consistent 
with the Governing Board adopted budget. Other CFO duties will include preparing monthly financial 
statements, preparing variance analysis, monitoring necessary banking activities and ensuring all 
financial deadlines are met. 

The Treasurer of the Governing Board will receive supporting documentation for all invoices as well as a 
transaction listing of all activity in the school’s bank account. In addition to reviewing the actual monthly 
and year-to-date results for the school, the Treasurer of the Governing Board will review a monthly 
projection for the balance of the school year in order to provide the Governing Board with visibility to 
the projected financial position of the school at the end of the fiscal year. This report will be reviewed at 
each Governing Board meeting to ensure that the school has sufficient funds to meet all of its 
obligations and to stay on a sound financial footing. Potential shortfalls will be identified with sufficient 
time to make adjustments in the school’s operations to ensure that a sufficient fund balance is always 
available at the end of each school year. 

Describe the school’s plans and procedures for conducting an annual audit of the 
financial and administrative operations of the school. 

Annual Audit 

As stated previously, MCA will be audited annually by an independent certified public accounting firm 
licensed by the Board of Accountancy in accordance with LD 1544 Section 2414.7. The annual audit, 
based on a fiscal year of July 1st to June 30th, will be completed and filed with the Maine Charter School 
Commission within six months after the end of the audit period as specified in Maine Revised Statutes 
Title 20-A M.R.S.A., Section 6051. The audit will be conducted in accordance with Governmental 

http://janus.state.me.us/legis/statutes/20-A/title20-Asec6051.html
http://janus.state.me.us/legis/statutes/20-A/title20-Asec6051.html
http://janus.state.me.us/legis/statutes/20-A/title20-Asec6051.html
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Auditing Standards and will meet the specific compliance requirements set forth by Maine. The 
Governing Board will solicit proposals from several firms before selecting one to perform audit 
functions.  

Describe how the school will ensure financial transparency to the authorizer and the 
public, including its plans for public adoption of its budget and public dissemination of 
its annual audit and an annual financial report. 

Financial Transparency  

MCA will provide the Maine Department of Education, Maine Charter School Commission, or its auditors 
with any requested information regarding staff, students, and finances including but not limited to 
information needed to carry out the purpose of the Essential Programs and Services Funding Act, Title 
20-A, Chapter 606-B. The information will be provided according to the time schedule and in the form 
required by the Maine Department of Education, Maine Charter School Commission, or its auditors.   

Approximately one week prior to the presentation of the school’s proposed annual budget, MCA will 
post on its website the Governing Board’s meeting agenda. MCA will also post a copy of the agenda in a 
conspicuous location at the school indicating the timing of the proposed budget presentation to the 
Governing Board. All approved budgets, audits and annual financial reports will be made available for 
public viewing in accordance with requirements established by the Maine Department of Education, 
Maine Charter School Commission, or its auditors. 

Describe any services to be contracted, such as business services, payroll and auditing 
services, including the anticipated costs and criteria for selecting such services. 
Submit a completed Charter School Budget Template. In developing your budget, please 
use the per-pupil revenue projections that can be obtained from the Maine Department of 
Education.  

Selecting Contractors 

MCA intends to hire the services of an independent, contracted CFO who will report directly to the 
Governing Board. The Governing Board will solicit proposals and will make its selection based upon 
specific criteria including the contractor’s knowledge of Maine charter school financial requirements, 
related experience working with Maine charter schools and their established reputation for high ethical 
standards. It is anticipated that these services will cost $40,000 per year.    

In addition, as previously described, the Governing Board will solicit proposals for an independent 
certified public accounting firm. It is anticipated that these services will cost $10,000 per year.    

Under the oversight of the Governing Board, MCA anticipates contracting with Connections for:   

 The virtual school curriculum for students in grades 7-12 that is aligned with the eight Maine 
content areas, the Maine Learning Results, the Common Core State Standards, and the Next 
Generation Science Standards.    

 Connexus, a proprietary Education Management System serving as the foundation for the virtual 
school. The combination of a learning management system, student information system, and 
communication tool enhances all aspects of a virtual school from enrollment, curriculum, 
human resources, teaching/learning, to evaluation.   
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 Access to other technologies including the student information system, lesson scheduling tools, 
accountability tools, email, instant messaging, secure chat, video and audio streaming, and 
message board forum.  

 Technical support through on-line Help and live phone support Monday-Friday 9:00 a.m. – 9:00 
p.m. (Eastern Time) and on-call support all other times. 

 Support with enrollment processing, special education support services, student records 
support, human resources services (recruiting, training, monitoring, and supporting school 
staff), payroll and benefits supports, background checks, and developing an employee handbook 
and school handbook.   

The Governing Board has reviewed Connections’ standard fee schedule, included with the draft 
statement of agreement in Tab 42, and is prepared to finalize it to meet MCA’s needs along with the ESP 
contract should the charter be granted.  

Detail the school’s estimated revenues and expenditures for the first three full years of 
the proposed term of the charter. Also, provide a monthly cash flow analysis of for the 
first fiscal year of operation (July 1 – June 30) and for the pre-opening startup period.  

This information is included in the budget attached in Tab 33. 

Discuss how the charter school will be able to demonstrate a cash reserve by the end of 
year 3, sufficient to cover expenses for 2 months or more. 

Cash Reserve 

At the end of Year 3, it is anticipated that the school will have a fund balance of $513,109. This will be 
sufficient to cover expenses for at least two months. Additionally, since payment to Connections will 
only be made when the school has available funds to do so, the school should not experience cash flow 
issues and will be able to demonstrate the cash reserve by the required timeline. The Governing Board 
will approve approved all payments to  the service provider. 

Present in a budget narrative explain how the budget aligns with and supports 
implementation of the educational program. Also include a detailed description of 
assumptions and revenue estimates, including but not limited to the basis for revenue 
projections, staffing levels and costs. The narrative should specifically address the 
degree to which the school budget will rely on variable income (e.g., grants, donations 
and fundraising). Include the following: 

 Per-Pupil Revenue; 

Budget Narrative 

The budget attached in Tab 33 demonstrates a school with sound financial planning.  

Cash inflows and assumptions: Funding has been based on conservative estimates of available pupil 
funding from several sources. Enrollment figures have been based on the projections for the initial size 
of the school and subsequent school growth.  

Enrollment and Growth: The enrollment figures are conservative based upon the demand in Maine for 
full-time virtual education. School growth has been projected based on the experience that similar 
virtual schools have had in other states. The budget assumes a planned enrollment of 270 in Year 1 with 
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steady growth to 450 in Year 3. There is a strong demand for a high-quality virtual school in Maine. Over 
3,000 requests for additional information about a virtual school program in Maine have been made 
without concentrated marketing efforts in the state. The Governing Board anticipates that a broad range 
of students from across the state will enroll when information about the school is widely available. 

Per-Pupil Allocation: As MCA is a proposed statewide virtual school, the FY 2013-2014 statewide 
average EPS rates ($6,415 per elementary pupil and $6,859 per secondary pupil) were utilized for the 
budget, per guidance provided by MDE. EPS rates will vary by the students’ School Administrative Units 
(SAU) and MCA anticipates that it will need to invoice each SAU quarterly using each district’s respective 
EPS rates. In addition to the EPS Basic Funding, it was also assumed that 15% of the students will be 
eligible for special education services and will generate an additional 127.8% of the EPS per-pupil rate. 
MCA also anticipates receiving the Economically Disadvantaged Students weighting and assumes that 
43% of the student population would be considered economically disadvantaged. The Targeted 
Technology Allowance ($99.93 per elementary pupil and $301.86 per secondary pupil) and Assessments 
Allowance ($45.33 per pupil) were added. 

Figure 35 includes a detailed breakdown of the Per-Pupil Allocation assumption. 

Figure 35. Per Pupil Allocation Assumption  

 
Year 1 Year 2 Year 3 

Enrollment 
 

270 360 450 

    

EPS Basic Funding  $     1,811,970   $ 2,415,960   $ 3,019,950  

Special Education Services Allowance            347,355       463,140       578,924 

Economically Disadvantaged Students Allowance            116,872        155,829        194,787  

Targeted Technology Allowance              63,328          84,437        105,547  

Targeted Assessment Allowance              12,239          16,319          20,398  

 
 $     2,351,764  $ 3,135,685  $ 3,919,606 

Less 4% retained by SAUs:             (94,071)       (125,427)       (156,784) 

 
 $     2,257,693  $ 3,010,258    $ 3,762,822 

 

Federal Entitlement Funds: Under the oversight of the Governing Board, MCA will enlist Connections 
support services in applying for Federal Title funds including Title I, Part A.  For the budget it was 
assumed that the school will average $175 in Federal Title funding per student.  

ESP Interest Free Advance or Grant: Under the oversight of the Governing Board, Connections will also 
provide technical assistance, including grant-writing support to pursue and secure Federal Charter 
School Grant Funds and other grant support to cover MCA’s start-up and early implementation costs. It 
is expected that an interest-free advance will be provided to the school for any start-up and early 
implementation expenses not covered by grant funds.  MCA has received a letter of commitment from 
Connections (Figure 36). In addition, Connections will extend service credits to MCA if needed.  

Cash outflow and assumptions: Cash outflow assumptions are based upon reasonable estimates of 
anticipated expenses and are aligned to the school’s mission and performance goals. A majority of the 
school’s expenses will be variable instead of fixed. 
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Teaching staff are budgeted based on the staffing ratios that have been found to be effective in other 
similar virtual schools and according to best practices in teaching in an online environment. Staff 
budgets and staffing numbers have been prepared to meet requirements for full funding and student 
learning outcomes. The attached budget provides for a student to teacher ratio (on an FTE basis) ranging 
from 30:1 to 34:1 over the three-year budget period. Substitute teachers are usually not required in the 
virtual environment, as the staff of the school can typically cover when a colleague is absent. MCA does 
intend, however, to identify some substitute teaching resources to address longer-term absences if 
needed.  

Figure 36. Letter of Commitment   
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Figures 37 through 41 describe the larger expense assumptions included in the attached budget (Tab 33) 
as well as whether the expense assumptions are fixed or variable. 

Figure 37. Instructional Services Expenses  

Budget Line Year 1 
Budget 

Description & Assumptions Variable/Fixed 

Teacher Salaries 
& Benefits 

$353,378 FTE and salary assumptions are detailed in the Staffing 
Template (Tab 33).  In addition to the salary, 5% was 
budgeted for incentive compensation, 18% was 
budgeted for benefits and 9% was budgeted for payroll 
taxes.  

Variable 

Textbooks $313,470 Tangible and Intangible Instructional Materials @ 
$1,075 per student that enrolls  

Variable 

Classroom 
Furniture 

$39,457 Depreciation expense for furniture and equipment (full 
cost is expected to be $197,285)  

Fixed 

Academic 
Computers/ 
Software 

$328,032 Student Technology Assistance @ $575 per household 
provided;  Internet Subsidy provided @ $400 per 
economically disadvantaged household and @ $153 per 
household that is not  economically disadvantaged; 
Education Management System @ $600 per student; 
Staff hardware/software @ $600 per staff 

Variable 

Other: Student 
Testing & 
Assessment 

$20,000 At in-person, proctored locations, students will 
participate in proficiency tests and all other 
assessments required by Maine, as laid out in Maine’s 
Comprehensive Assessment System (MCAS). MCA will 
provide transportation for state testing when a student 
does not have transportation necessary to go to the 

proctored location.  

Variable 

Other: 
Educational 
Resource Center 

$34,020 Professional development and support services for 
instructional staff @ $126 per student 

Variable 

 

Figure 38. Special Education Services Expenses 

Budget Line Year 1 
Budget 

Description & Assumptions Variable/Fixed 

Teacher Salaries 
& Benefits 

$90,805 Manager of Special Education @ 65,000.  In addition to 
the salary, 10% was budgeted for incentive 
compensation, 18% was budgeted for benefits and 9% 
was budgeted for payroll taxes.  

Variable 

Contracted 
Services 

$382,748 Assumed Special Education related services expenses 
including transportation services to those students with 
an IEP and/or 504 Plan which requires services typically 
provided outside of the home  will cost 100% of the net 
Special Education Services Allowance ($333,460 in Year 
1); Assumed Special Education Oversight and Liability @ 
2.5% of  revenue excluding Special Education ($49,287 
in year 1) 

Variable 
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Figure 39. Student Support Program & Services Expenses 

Budget Line Year 1 
Budget 

 

Description & Assumptions Variable/Fixed 

Guidance 
Counselor Salary 
& Benefits 

$83,820 Manager of Counseling @ $60,000.  In addition to the 
salary, 10% was budgeted for incentive compensation, 
18% was budgeted for benefits and 9% was budgeted 
for payroll taxes.  

Variable 

 

Figure 40. Facilities Expenses 

Budget Line Year 1 
Budget 

Description & Assumptions Variable/Fixed 

Rent/Lease/ 
Mortgage 

$100,000 Assumes comprehensive lease expenses for a 3,000 
square foot facility in Scarborough @ $25 per square 
foot and $25,000 for an office space near Bangor.  

Fixed 

Other: Facilities 
Support Services 

$30,000 Includes services by Connections personnel to identify 
facilities, assist the school in the negotiation of leases, 
equip the facilities, ensure that facilities have the 
necessary infrastructure to support the required 
computer network, and to bring facilities into 
compliance with all building, zoning and health and 
safety requirements. 

Fixed 

 

Figure 41. Administration & Support Expenses 

Budget Line Year 1 
Budget 

Description & Assumptions Variable/Fixed 

Administrators' 
Salaries & 
Benefits 

$124,143 CEO @ $85,000. In addition to the salary, 15% was 
budgeted for incentive compensation, 18% was 
budgeted for benefits and 9% was budgeted for payroll 
taxes.  

Fixed 

Staff Salaries & 
Benefits 

$40,005 Administrative Assistant @ $30,000. In addition to the 
salary, 5% was budgeted for incentive compensation, 
18% was budgeted for benefits and 9% was budgeted 
for payroll taxes.  

Fixed 

Postage & 
Shipping 

$11,783 Assumed $41 per student.  

Marketing $19,715 Includes use of Connections personnel to design, 
arrange and implement activities focused on informing 
the community of this educational option and the 
specific program offered by MCA under the guidance of 
the Governing Board. 

Variable 

Other: Chief 
Financial Officer 

$40,000 Third party CFO to manage fiscal matters on behalf of 
the school. 

Fixed 

Other: School 
Administration 
(ESP) 

$128,146 Wide range of services including: education program 
design, ongoing analysis, and revision; curriculum 
planning and selection services; draft of school 
handbook development (with final approval by 
Governing Board); student & parent satisfaction 
assessment; professional development planning; 
Governing Board support and resource services; school 
leader support; regulatory compliance support; audit 

Variable 
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Budget Line Year 1 
Budget 

Description & Assumptions Variable/Fixed 

support; and payroll services according to contract. 
Assumed 6.5% of  revenue excluding Special Education. 

Other: Human 
Resources 
Support 

$15,000 Includes employee relations and support, benefits 
administration and plan design negotiation, staff 
recruitment, employee/workplace training, and other 
required human resources functions according to the 
contract. Assumed $1,250 per staff.  

Variable 

Other: Accounting 
& Regulatory 
Reporting 

$13,500 Includes expenses related to the collection, analysis, 
and reporting of students, staff, and school 
demographic and performance data. It also includes the 
accounting and financial reporting support. Assumed 
$50 per student.  

Variable 

Other: Treasury 
Services 

$29,572 Includes the processing and payment of all expenses 
incurred on behalf of school and awaiting payment until 
the school has the funds available to make payment.  
Assumed 1.5% of revenue excluding Special Education. 

Variable 

Other: Technical 
Support & Repairs 

$40,500 Includes software, technical, and operational support. 
Assumed $150 per student.  

Variable 

Other: Enrollment 
& Records 
Management 

$11,664 Includes eligibility determination, enrollment 
processing, parent consultation, placement services 
and electronic records management. Assumed $40 per 
student.  

Variable 

 

 Anticipated Funding Sources. Indicate the amount and sources of funds, property or 
other resources expected to be available through banks, lending institutions, 
corporations, foundations, grants, etc. Note which are secured and which are 
anticipated and include evidence of commitment for any funds on which the school’s 
core operation depends; 

Source of Funds 

As discussed, Connections will provide an interest-free advance to the school for any start-up and early 
implementation expenses not covered by grant funds. Additionally, under the oversight of the 
Governing Board, Connections will serve as MCA’s pay agent for actual costs incurred, including fixed 
costs such as payroll and facility expenses. These costs will be invoiced to MCA monthly in a manner 
agreed upon by both parties. Supporting documentation for all invoices items will be provided to the 
Treasurer of the Governing Board and the CFO for review. Any member of the Governing Board or the 
CFO may request additional information from Connections regarding the invoices, as needed. The 
Governing Board will approve these invoices prior to reimbursing the service provider. Payment will 
be made to Connections only when the school has available funds to do so.  
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 The school’s contingency plan to meet financial needs if anticipated revenues are not 
received or are lower than estimated; 

Contingency Plan  

For many of the services that will be provided by Connections, MCA anticipates contracting on a per 
student basis, so as to make as many expenses of the school variable instead of fixed. This will ensure 
the majority of expenses will flex up and down with enrollment, thus cushioning the impact of lower 
than estimated revenue due to an enrollment shortfall. Payments to Connections will only be made 
when the school has available funds. 

 Year 1 cash flow contingency, in the event that revenue projections are not met in 
advance of opening; 

Cash Flow Contingency Fund  

The budget includes a modest contingency fund balance based on full enrollment at the projected 
revenue per student. For many of the services that will be provided by Connections, MCA anticipates 
contracting on a per student basis, so as to make as many expenses of the school variable instead of 
fixed. This will ensure the majority of expenses will flex up and down with enrollment, thus cushioning 
the impact of lower than estimated revenue due to an enrollment shortfall. Also, payments to 
Connections will only be made when the school has available funds. 

 Anticipated fundraising activities and expected contributions; 

MCA does not anticipate fundraising activities and other contributions. 

 If the school anticipates incurring debt for any reason, such as for acquisition of its 
facility, the budget must address the schedule for debt repayment and the budget 
discussion should elaborate on the repayment assumptions and plan. 

MCA does not anticipate incurring debt. 

Required Tabs  
33. Budget for first 3 years, including a staffing schedule, enrollment by grade, benefits 

and other budget assumptions, opening year monthly cash flow analysis and pre-
opening period budget and cash flow 
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NOTES

Use this workbook for all required financials.
Copy the entire Workbook.
Rename it to your school and submit in application.

Budget Please note assumptions in the appropriate section of the Application.
Worksheet cells should contain any formulas used for calculations.
Do not remove any rows that are unused by your school.

Enrollment Staffing assumptions should be stated (number of students per teacher).

Staffing Position Descriptions are approximate.  Use your own for each position.
Add rows as necessary to list all positions supported by the budget.
Salaries for unfilled positions are approximate.

Excel Toolbar Tabs:
Notes
Budget
Enrollment
Staff
Pre-Opening Cash Flow
Operating Cash Flow

Maine Charter School Commission
Tab 33. Budget
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Maine Connections Academy BUDGET Template

14-15 15-16 16-17

Pre-Opening Year One Year Two Year Three

Revenues
Per-Pupil Allocation 2,257,693 3,010,258 3,762,822
Federal Entitlement Funds 47,250 63,000 78,750
Federal and State Grants
Foundation Grants
Fundraising Events
Parent Contribuitions
In-Kind Contributions
Other: ESP Interest Free Advance or Grant 50,000        25,000            

------------- ------------- ------------- -------------
50,000        2,329,943       3,073,258        3,841,572               

Expenses
Research & Planning

Market Research
Curriculum Development
Application Costs
Consultants
Staff Recruitment 
Board Recruitment
Website Development
Marketing Materials
Nonprofit Incorporation
Admissions Lottery

------------- ------------- ------------- -------------
Research & Planning -             -                  -                   -                          

Instructional Services
Teacher Salaries & Benefits 353,378 485,394 573,405
Substitute Salaries & Benefits
Aides Salaries & Benefits
Textbooks 313,470          417,960           522,450                  
Classroom Supplies 4,000 6,000 7,000
Classroom Furniture 39,457 39,457 39,457
Classroom Equipment
Academic Computers/Software 309,503 412,671 514,638
Staff Development 2,500 2,500 2,500
Travel & Conferences 10,000 10,000 10,000
Other: Student Testing & Assessment 20,000 25,000 30,000
Other: Educational Resource Center 34,020 45,360 56,700

------------- ------------- ------------- -------------
Instructional Services -             1,086,327       1,444,342        1,756,150               

Special Education Services
Teacher Salaries & Benefits 90,805 136,144 136,144
Aides Salaries & Benefits
Special Facilities/Equipment
Curriculum
Instructional Materials
Contracted Services 382,748 510,330 637,913

------------- ------------- ------------- -------------
Special Education -             473,553          646,474           774,057                  
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Supplemental Programs & Services
Athletic Programs
Art & Enrichment Programs
Summer/Bridge School/Programs
After-School Programs
Community Service Programs
English Language Learner Programs
Music Programs
Tutoring Programs
Uniforms

------------- ------------- ------------- -------------
Supplemental Programs 0 0 0 0

Library
Librarian Salary & Benefits
Books & Other Reading Materials
Furniture
Computers/Software
Audiovisual Equipment

------------- ------------- ------------- -------------
Library 0 0 0 0

Student Support Program & Services
Nurse Salary & Benefits
Health Supplies & Equipment
Guidance Counselor Salary & Benefits 83,820 83,820 83,820
School Psychologist Expense
Voluneer Expense

------------- ------------- ------------- -------------
Student Support 0 83,820            83,820             83,820                    

Facilities
Rent/Lease/Mortgage 12,500 100,000 100,000 100,000
Maintenance Salaries & Benefits
Maintenance & Repair Expenses 3,000 3,000 3,000
Utilities
Telephone 833 5,000 7,500 10,000
Internet Services 833 5,000 5,000 5,000
Fire & Security
Custodial Services
Custodial Supplies
Waste Disposal
Other: Facilities Support Services 30,000 30,000 30,000

------------- ------------- ------------- -------------
Facilities 14,167 143,000 145,500 148,000

Transportation & Food Service
Busing Costs
Driver Salary & Benefits
Field Trip Expense
Food Service Salaries & Benefits
Food Service Supplies & Equipment
School Breakfast Expense
School Lunch Expense
School Snacks Expense

------------- ------------- ------------- -------------
Transportation & Food Service 0 0 0 0
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Administration & Support
Administrators' Salaries & Benefits 20,690 124,143 124,143 124,143
Staff Salaries & Benefits 40,005            40,005             40,005                    
Office Supplies 5,400 7,200 9,000
Photocopy Expense 1,350 1,800 2,250
Administrative Computers/Software
Office Equipment
Postage & Shipping 11,783 15,710 19,638
Bookkeeping & Audit 8,000 8,000 8,000
Payroll Services
Banking Fees 50 50 50
Interest Expense -                  -                   -                          
Legal Services 5,000 5,000 5,000 5,000
Liability & Property Insurance
Directors' & Officers Insurance 1,500 1,500 1,500
Marketing 19,715 26,286 32,858
Grant Writing
Board Expense 1,000          2,000 2,500 3,000
Staff Recruitment Expense 2,500 2,500 2,500
Other: Chief Financial Officer 5,000 40,000 40,000 40,000
Other: School Administration (ESP) 128,146 170,862 213,577
Other: Human Resources Support 15,000 20,000 22,500
Other: Accounting & Regulatory Reporting 13,500 18,000 22,500
Other: Treasury Services 29,572 39,430 49,287
Other: Technical Support & Repairs 40,500 54,000 67,500
Other: Internet Subsidy Payment Processing 5,259 7,011 8,764
Other: Enrollment & Records Management 11,664 15,552 19,440

------------- ------------- ------------- -------------
Administration & Support 31,690        505,086          599,549           691,512                  

TOTAL EXPENSES 45,857        2,291,786       2,919,685        3,453,539               

SURPLUS or (DEFICIT) 4,143          38,157            153,573           388,033                  

FUND BALANCE 4,143          42,300            195,873           583,906                  
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Maine Connections Academy Enrollment Template

Grade Year One Year Two Year 
Three

Kindergarten 0 0 0
1st Grade 0 0 0
2nd Grade 0 0 0
3rd Grade 0 0 0
4th Grade 0 0 0
5th Grade 0 0 0
6th Grade 0 0 0
7th Grade 45 60 75
8th Grade 45 60 75
9th Grade 45 60 75
10th Grade 45 60 75
11th Grade 45 60 75
12th Grade 45 60 75

------------ ------------ ------------
Total 270 360 450

Est. Daily Avg. 270 360 450

Student Characteristics, Totals by Characteristic

Students 
residing outside 
the catchment 

area? N/A N/A N/A
Students with 
low income 

status? 116 155 194
Students with 

special needs? 41 54 68
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Maine Connections Academy Staffing Template

Budget Category Position Name % FTE Salary Notes

Instructional Services Teacher Grades K-5
Teacher 7.00 34,000      Grades 6-12
AdvisoryTeacher 1.00 34,000      

Special Education Manager of Special Education 1.00 65,000      
Special Ed Teacher

Supplemental Programs

Library Programs

Student Support Manager of Counseling 1.00 60,000      

Facilities

Transportation/Food Service

Administration & Support Head of School 1.00 85,000      
Administrative Assistant 1.00 30,000      

12.00
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Maine Connections Academy Pre-Opening Cash Flow

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 April May June
Revenues

Per-Pupil Allocation
Federal Entitlement Funds
Federal and State Grants
Foundation Grants
Fundraising Events
Parent Contributions
In-Kind Contributions
Other: ESP Interest Free Advance or Grant 50,000       0

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
0 0 0 0 0 0 0 0 0 0 50,000       0

Expenses
Research & Planning

Market Research
Curriculum Development
Application Costs
Consultants
Staff Recruitment 
Board Recruitment
Website Development
Marketing Materials
Nonprofit Incorporation
Admissions Lottery

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Research & Planning 0 0 0 0 0 0 0 0 0 0 0 0

Instructional Services
Teacher Salaries & Benefits
Substitute Salaries & Benefits
Aides Salaries & Benefits
Textbooks
Classroom Supplies
Classroom Furniture
Classroom Equipment
Academic Computers/Software
Staff Development
Travel & Conferences

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Instructional Services 0 0 0 0 0 0 0 0 0 0 0 0

Special Education Services
Teacher Salaries & Benefits
Aides Salaries & Benefits
Special Facilities/Equipment
Curriculum
Instructional Materials
Contracted Services

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Special Education 0 0 0 0 0 0 0 0 0 0 0 0
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Supplemental Programs & Services
Athletic Programs
Art & Enrichment Programs
Summer/Bridge School/Programs
After-School Programs
Community Service Programs
English Language Learner Programs
Music Programs
Tutoring Programs
Uniforms

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Supplemental Programs 0 0 0 0 0 0 0 0 0 0 0 0

Library
Librarian Salary & Benefits
Books & Other Reading Materials
Furniture
Computers/Software
Audiovisual Equipment

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Library 0 0 0 0 0 0 0 0 0 0 0 0

Student Support Program & Services
Nurse Salary & Benefits
Health Supplies & Equipment
Guidance Counselor Salary & Benefits
School Psychologist Expense
Volunteer Expense

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Student Support 0 0 0 0 0 0 0 0 0 0 0 0
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Facilities
Rent/Leas/Mortgage 12,500          
Maintenance Salaries & Benefits
Maintenance & Repair Expenses
Utilities 833               
Telephone 833               
Internet Services
Fire & Security
Custodial Services
Custodial Supplies
Waste Disposal

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Facilities 0 0 0 0 0 0 0 0 0 0 0 14,167          

Transportation & Food Service
Busing Costs
Driver Salary & Benefits
Field Trip Expense
Food Service Salaries & Benefits
Food Service Supplies & Equipment
School Breakfast Expense
School Lunch Expense
School Snacks Expense

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Transportation & Food Service 0 0 0 0 0 0 0 0 0 0 0 0

Administration & Support
Administrators' Salaries & Benefits 10,345       10,345          
Staff Salaries & Benefits
Office Supplies
Photocopy Expense
Administrative Computers/Software
Office Equipment
Postage & Shipping
Bookkeeping & Audit
Payroll Services
Banking Fees
Interest Expense
Legal Services 5,000            
Liability & Property Insurance
Directors' & Officers Insurance
Marketing
Grant Writing
Board Expense 1,000            
Staff Recruitment Expense
Other: Chief Financial Officer 2,500         2,500            

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Administration & Support 0 0 0 0 0 0 0 0 0 0 12,845       18,845          

TOTAL EXPENSES 0 0 0 0 0 0 0 0 0 0 12,845       33,012          

SURPLUS or (DEFICIT) 0 0 0 0 0 0 0 0 0 0 37,155       (33,012)         

FUND BALANCE 0 0 0 0 0 0 0 0 0 0 37,155       4,143            
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Maine Connections Academy Cash Flow Template
2014-2015 School Year First Full Year

July August September October November December January February March April May June
Revenues

Per-Pupil Allocation 564,423        564,423       564,423       564,423       
Federal Entitlement Funds 47,250
Federal and State Grants
Foundation Grants
Fundraising Events
Parent Contributions
In-Kind Contributions
Other: ESP Interest Free Advance or Grant 50,000        50,000        (100,000)      75,000       (75,000)       75,000        (75,000)       50,000       (25,000)       

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
50,000        50,000        464,423        -             75,000       489,423       -             75,000        489,423       -             50,000       586,673       

Expenses
Research & Planning

Market Research
Curriculum Development
Application Costs
Consultants
Staff Recruitment 
Board Recruitment
Website Development
Marketing Materials
Nonprofit Incorporation
Admissions Lottery

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Research & Planning 0 0 0 0 0 0 0 0 0 0 0 0

Instructional Services
Teacher Salaries & Benefits 35,338          35,338       35,338       35,338         35,338       35,338        35,338         35,338       35,338       35,338         
Substitute Salaries & Benefits
Aides Salaries & Benefits
Textbooks 31,347          31,347       31,347       31,347         31,347       31,347        31,347         31,347       31,347       31,347         
Classroom Supplies 400               400            400            400              400            400             400              400            400            400              
Classroom Furniture 3,946            3,946         3,946         3,946           3,946         3,946          3,946           3,946         3,946         3,946           
Classroom Equipment
Academic Computers/Software 30,950          30,950       30,950       30,950         30,950       30,950        30,950         30,950       30,950       30,950         
Staff Development 250               250            250            250              250            250             250              250            250            250              
Travel & Conferences 1,000            1,000         1,000         1,000           1,000         1,000          1,000           1,000         1,000         1,000           
Other: Student Testing & Assessment 2,000            2,000         2,000         2,000           2,000         2,000          2,000           2,000         2,000         2,000           
Other: Educational Resource Center 34,020         

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Instructional Services -              -              105,231        105,231     105,231     105,231       105,231     105,231      105,231       105,231     105,231     139,251       
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Special Education Services
Teacher Salaries & Benefits 7,567          7,567          7,567            7,567         7,567         7,567           7,567         7,567          7,567           7,567         7,567         7,567           
Aides Salaries & Benefits
Special Facilities/Equipment
Curriculum
Instructional Materials
Contracted Services 95,687          95,687         95,687         95,687         

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Special Education 7,567          7,567          103,254        7,567         7,567         103,254       7,567         7,567          103,254       7,567         7,567         103,254       

Supplemental Programs & Services
Athletic Programs
Art & Enrichment Programs
Summer/Bridge School/Programs
After-School Programs
Community Service Programs
English Language Learner Programs
Music Programs
Tutoring Programs
Uniforms

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Supplemental Programs 0 0 0 0 0 0 0 0 0 0 0 0

Library
Librarian Salary & Benefits
Books & Other Reading Materials
Furniture
Computers/Software
Audiovisual Equipment

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Library 0 0 0 0 0 0 0 0 0 0 0 0

Student Support Program & Services
Nurse Salary & Benefits
Health Supplies & Equipment
Guidance Counselor Salary & Benefits 6,985          6,985          6,985            6,985         6,985         6,985           6,985         6,985          6,985           6,985         6,985         6,985           
School Psychologist Expense
Volunteer Expense

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Student Support 6,985          6,985          6,985            6,985         6,985         6,985           6,985         6,985          6,985           6,985         6,985         6,985           

Facilities
Rent/Lease/Mortgage 8,333          8,333          8,333            8,333         8,333         8,333           8,333         8,333          8,333           8,333         8,333         8,333           
Maintenance Salaries & Benefits
Maintenance & Repair Expenses 3,000
Utilities
Telephone 417             417             417               417            417            417              417            417             417              417            417            417              
Internet Services 417             417             417               417            417            417              417            417             417              417            417            417              
Fire & Security
Custodial Services
Custodial Supplies
Waste Disposal
Other: Facilities Support Services 30,000         

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Facilities 9,167          9,167          9,167            9,167         9,167         9,167           9,167         9,167          9,167           9,167         9,167         42,167         
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Transportation & Food Service
Busing Costs
Driver Salary & Benefits
Field Trip Expense
Food Service Salaries & Benefits
Food Service Supplies & Equipment
School Breakfast Expense
School Lunch Expense
School Snacks Expense

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Transportation & Food Service 0 0 0 0 0 0 0 0 0 0 0 0

Administration & Support
Administrators' Salaries & Benefits 10,345        10,345        10,345          10,345       10,345       10,345         10,345       10,345        10,345         10,345       10,345       10,345         
Staff Salaries & Benefits 3,334          3,334          3,334            3,334         3,334         3,334           3,334         3,334          3,334           3,334         3,334         3,334           
Office Supplies 450             450             450               450            450            450              450            450             450              450            450            450              
Photocopy Expense 113             113             113               113            113            113              113            113             113              113            113            113              
Administrative Computers/Software
Office Equipment
Postage & Shipping 982             982             982               982            982            982              982            982             982              982            982            982              
Bookkeeping & Audit 8,000
Payroll Services
Banking Fees 4                 4                 4                   4                4                4                  4                4                 4                  4                4                4                  
Interest Expense
Legal Services 1,250            1,250           1,250           1,250           
Liability & Property Insurance
Directors' & Officers Insurance 1,500
Marketing 19,715         
Grant Writing
Board Expense 2,000
Staff Recruitment Expense 1,250 1,250
Other: Chief Financial Officer 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333
Other: School Administration (ESP) 128,146       
Other: Human Resources Support 15,000         
Other: Accounting & Regulatory Reporting 13,500         
Other: Treasury Services 29,572         
Other: Technical Support & Repairs 40,500         
Other: Internet Subsidy Payment Processing 5,259           
Other: Enrollment & Records Management 11,664         

------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- ------------- -------------
Administration & Support 21,311        19,811        21,811          18,561       18,561       19,811         18,561       18,561        19,811         18,561       18,561       291,167       

TOTAL EXPENSES 45,030        43,530        246,447        147,510     147,510     244,447       147,510     147,510      244,447       147,510     147,510     582,823       

SURPLUS or (DEFICIT) 4,970          6,470          217,976        (147,510)    (72,510)     244,976       (147,510)    (72,510)       244,976       (147,510)    (97,510)     3,850           

FUND BALANCE 9,113          15,584        233,560        86,049       13,539       258,515       111,005     38,494        283,471       135,960     38,450       42,300         
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D.2 Financial Management 
Describe the systems and procedures for managing the school’s finances and identify 
the staff position(s) that will be responsible for financial oversight and management. 
Describe how the school’s finances will be managed and who will be responsible for the 
protection of student and financial records. Describe the relationship of the chief 
financial officer to the Governing Board (Board finance committee). Your response 
should address, among other things, the school’s plans in the following areas:  

 Development and maintenance of a chart of accounts that complies with accounting 
standards and supports appropriate financial reporting; 

Adherence to Generally Accepted Accounting Practices  

As stated previously, MCA will contract for a CFO with an independent third party.  The CFO will be 
selected by and report to the Governing Board. The CFO services will not be contracted through 
Connections and will be independent of any current or future proposed educational service provider. 
The Treasurer of the Governing Board will work directly with the school’s CFO to ensure adequate 
management of finances and reporting. The CFO will ensure that accounting records are maintained in 
compliance with generally accepted accounting principles and as required by state law. All accounting 
records will be prepared in a manner that supports the completion of any state and/or federal required 
data submission. 

 Provisions for monthly and annual financial reports and an annual audit; 

Financial Management Obligations  

As stated previously, MCA anticipates providing monthly reports to the Governing Board and having an 
annual audit conducted by a Maine independent auditor. The annual audit will be completed and filed 
with the Maine Charter School Commission within six months after the end of the audit period, 
beginning after the first year of operations. The audit will be conducted in accordance with 
Governmental Auditing Standards and will meet the specific compliance requirements set forth by 
Maine. The school will be insured as required as per the certificates of insurance included in Tab 38. 

 Description planned or actual financial controls; 

Financial control processes were described previously in Section D.1.  

 Description of the school’s financial policies; 

MCA’s financial policies were described previously in Section D.1.  

 Description of accounting software that connects seamlessly to DOE system, Maine 
Education Data Management System (MEDMS) 

Appropriate Accounting Software 

MCA intends to use an industry‐standard accounting software that will allow the school to report 
transactional data in the coding structure proscribed by the Maine Accounting Handbook for School 
Administrative Units. MCA will utilize this software to generate all accounting related upload files 
needed to connect seamlessly to the MEDMS. Using this program will allow MCA to gain insight into the 
school’s finances, improve decision-making process and speed up response time to financial situations, 
and create powerful self-service analysis with business intelligence tools.   
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The contracted CFO will be responsible for ensuring the interaction with MEDMS is successful.  MCA 
intends to contract with a CFO proficient with MEDMS or one that is able to be trained it its usage.  

Description of required student records and their management;  

Policies for Student Records 

MCA anticipates using Connexus, a powerful education management system, to collect, manage, and 
maintain student records. The enrollment process is fully integrated with and supported through 
Connexus. MCA intends to contract with Connections to use the enrollment service center for student 
placement support, as well as enrollment processing, set up and support, under the oversight of the 
principal and in compliance with local, state and federal law. Once the enrollment process is completed 
and students are placed into courses, the students appear to the Maine-based teacher online and the 
teacher can begin tracking, verifying, and reporting attendance. 

When a student enrolls or transfers in to MCA, all records will be requested from student’s previous 
school. During enrollment, information regarding Free and Reduced Meals will also be gathered and 
recorded in Connexus. Upon receipt of the record, MCA staff will appropriately secure the cumulative 
and IEP folders, if applicable, in appropriate locked cabinets with access only to appropriate staff 
members. Electronic records will be similarly protected by the Connexus permissions and data security 
procedures. No unauthorized individual shall be granted access to student records. 

MCA will fully comply with all Family Education Rights and Privacy Act (FERPA) procedures regarding 
confidentiality of student records and will follow best practices in protecting and securing student data. 
In addition to the requirements of FERPA, IDEA provides additional privacy protections for students who 
are receiving special education and related services. Part B of IDEA incorporates and cross-references 
FERPA. MCA is aware of the cooperation between FERPA and IDEA and adheres to the requirements of 
both. The school will also comply with the Protection of Pupil Rights Amendment and the Children's 
Online Privacy Protection Act of 1998 (“COPPA”). 

MCA will collect the student data required for Maine Education Data Management System (MEDMS) 
and populate MEDMS either through manual entry or via the established upload process.   

Development and dissemination of monthly and annual financial reports; and 

Financial Reports  

As stated previously, the school’s CFO and the Governing Board’s Treasurer will work together to create 
monthly and annual financial reports. The reports are presented to the full Board monthly and the 
Maine Department of Education and the Maine Charter School Commission as required.   

 Securing comprehensive insurance policies from a company that specializes in 
educational institutions. 

Insurance 

MCA has acquired commercial general liability, automobile liability and workers’ compensation 
insurance as illustrated in Tab 38.  
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D.3 Facilities 
Present a clear plan to secure appropriate facilities for administering state assessments 
and a plan for conducting parent-teacher conferences.  

MCA will lease permanent space for administrative and teaching staff in Scarborough to serve as the 
main teaching/learning center where administrative and teaching staff will work. MCA will also secure 
an additional satellite office near Bangor that may also serve as a resource center for students. The 
initial physical facility will need to be flexible for growth and future needs. The teaching/learning centers 
will include at least one conference room with doors for use in IEP conferences and other special 
education related activities.  

Having the teachers located in physical centers allows for expanded professional development 
opportunities, ensures quality control and visibility into the teaching process by school administration, 
and promotes collaboration amongst teachers to excel student achievement. The teaching/learning 
centers can also host parent teacher conferences as needed. As previously stated, MCA students will 
participate in state proficiency tests depending upon grade level. The school will set up in-person, 
proctored locations for state testing throughout the state based on the geographic location of the 
student population.  

As the school grows, the Governing Board may explore additional satellite teaching/learning centers (in 
addition to the current ones planned in Scarborough and near Bangor) throughout the state that are 
allowed under current rules and regulations. This would allow regional teaching/learning centers where 
families may visit and teachers could be involved in local school field trips and state testing. 

Discuss the school’s facility needs based on the educational program and anticipated 
enrollment. If the applicant has identified a facility, indicate the location (street address, 
city, and zip code) and provide either floor plans or a description including, at a 
minimum, the number and size of the general and special (laboratories, art studios, etc.) 
classrooms, common areas, administrative areas, recreational space, any community 
facilities and any residential facilities. Explain how the facility will meet the needs of 
students and support the school’s mission and provide an assurance that it will be 
accessible to individuals with physical disabilities. 

Understanding of Facility Needs  

To meet the needs of both serving students in the rural geographies and also being near potential 
employees, the Governing Board decided to open two teaching/learning centers: one in Scarborough 
and one near Bangor. The teaching/learning center in Scarborough will be the main center and will 
house a larger number of employees. The teaching/learning center in Bangor will operate as a satellite 
office with employees and resources to assist students in the more rural geographies upstate.  With two 
locations, it will be easier to arrange face-to-face activities.  

We have not identified facilities in Scarborough or near Bangor yet. However, we’ve included 
information on several properties located in Scarborough (Figure 42) that could potentially serve as the 
main teaching/learning center. In addition, we include potential locations for the smaller 
teaching/learning center in Bangor (Figure 43). Upon award of the charter, we will secure a facility 
within the requirements of the charter.  
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MCA has analyzed several locations, including potential shared/joint use facilities, based upon criteria 
needed to run an effective virtual school. Since facilities will not be needed until early fall 2014, it is 
premature to perform a detailed analysis of facilities, as available rental properties will be significantly 
different in several months. Online education requires minimal build out and can be accomplished in the 
timeframe needed. Criteria used to analyze facilities include: 

 Central location - easy access from major roadways, allowing students and staff from various 
areas to reach the facilities easily. The facilities will have adequate space for teacher cubicles, a 
Principal’s office, a conference room, and a break room/kitchenette.  

 The facilities will have a certificate of occupancy, be air-conditioned, heated and illuminated 
with fluorescent lights, provide male and female bathrooms and parking, will be handicapped 
accessible, and will be fully equipped with sprinklers and other fire safety equipment.  

 The facilities will provide the necessary infrastructure to support the computer network. 

 Teaching/learning center spaces will be in compliance with or capable of modification to bring 
them into compliance with all local building, zoning and health and safety requirements. 

 Teaching/learning centers will meet all local minimum Americans with Disabilities Act (ADA) 
standards. 

 Teaching/learning centers will have ample parking accommodations. 

 Teaching/learning centers will be available to move-in within three to six months from the date 
of search. 

 Teaching/learning centers will be comprised of approximately 20% office space and 80% open 
area for cubicles. 

MCA will take the necessary steps to secure the Certificate of Occupancy for both teaching/learning 
centers.   
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Figure 42. Nine Potential Locations for Teaching/Learning Center in Scarborough  
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Figure 43. Six Potential Locations for Teaching/Learning Center Near Bangor 
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If a facility has not been selected, specify potential locations that are under consideration 
and discuss the process and time line for selecting, acquiring, renovating (if appropriate) 
and taking occupancy of a suitable facility.   

Facility Selection Process 

Through an area survey of Scarborough, potential types of site locations have been evaluated during the 
summer of 2013.  MCA will follow a specific, fast-paced process for comparable space selection and 
stand-up which will be conducted and finalized by the charter contract date.  

This process includes: 

 Initial Requirements Reviews, including locations specifics 

 Site Inventory (Space) Surveys 

 Down-selection of spaces for physical review 

 Physical on-site space reviews 

 Down-selection of spaces for competitive proposal process 

 Proposal and Best-and-Final submissions 

 Selection of spaces 

 Lease negotiations and execution 

 Landlord demos and build-outs 

 Installment of Tenant (MCA) improvements 

 Occupancy 

Discuss plans to maintain and clean the facilities and provide methodology to determine 
their costs. 

Maintenance & Cleaning 

In the event the leases for the selected teaching/learning centers do not provide janitorial services, then 
MCA will source and contract with a reputable janitorial service for its cleaning needs. To the extent that 
the landlords are not required in the lease to maintain the equipment in the premises (e.g., HVAC), then 
MCA will source and contract with reputable contractors and enter into service agreements. 

Charter school facilities must comply with applicable state and local health and safety 
requirements.  In addition, charter school applicants must be prepared to follow 
applicable city planning review procedures. 

Health and Safety Requirements  

The facilities will comply with all applicable state and local health and safety requirements.  MCA will 
follow applicable city planning review procedures.  
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To the extent that the school has discussed or established specific lease or purchase 
terms, include the proposed terms and any draft of final contracts. If the school intends 
to lease facilities from a school district or public agency, discuss the status of those 
plans and provide evidence of any district or public agency commitments.   

Lease Terms 

While no lease has yet been presented or negotiated, certain key terms will likely be included in the 
leases. These include, but are not limited to: 

 Early termination provision in the event of charter revocation or non-renewal 

 Turnkey demo and build-out of space by landlord at landlord’s expense 

 Options for renewal 

 Rights of First Offer or First Refusal, when possible, on contiguous space 

 Inability of landlord to re-locate the premises 

 Rent abatement in the event of diminution of space 

 Insurance terms consistent with MCA’s policies 

 Pre-approval for tenant’s improvements (voice/data/electric) 

To the extent that the facility will require renovation or ‘build out,’ describe those plans 
including anticipated timing and detailed cost schedules. 

MCA’s demos and build-outs will encompass setting up a typical office environment. The landlords will 
provide turn-key solutions with standard building finishes, pursuant to a CAD test fit provided to 
landlords by MCA. Given this method of securing space, MCA plans to primarily provide the space layout 
and understand the landlord’s amortization schedule for tenant improvements. 
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Figure 44. MCA Anticipated Build Out Costs  

  

Setup Costs (Per unit) Units Cost per Unit Total

Work Stations / Cubicles

   Work Station/Cubicle Purchase 17 1,650.00$         28,050.00$        

   Power Poles 3 175.00$            525.00$            

Task Chairs 17 175.00$            2,975.00$         

   Base Power Ins 2 175.00$            350.00$            

   $31,900.00

  

Offices 2

   Stand-Alone Furniture  2 2,500.00$         5,000.00$         

Small Round Table 1 400.00$            400.00$            

   Office Task Chairs 2 250.00$            500.00$            

   Office Guest Chairs 2 120.00$            240.00$            

    Dry Eraser Boards 2 300.00$            600.00$            

6,740.00$         

Live Lesson 1   

    Table 1 1,000.00$         1,000.00$         

    Chairs 2 175.00$            350.00$            

    A/v Equipment 1 1,500.00$         1,500.00$         

  2,850.00$         

Conference Rooms

Conference Table 1 1,100.00$         1,100.00$         

Task Chairs 8 250.00$            2,000.00$         

Dry Erase Board 2 250.00$            500.00$            

Guest Chairs 8 120.00$            960.00$            

4,560.00$         

Reception Area

Reception Desk 1 1,200.00$         1,200.00$         

Task Chair 1 250.00$            250.00$            

Guest Chairs 3 120.00$            360.00$            

1,810.00$         

Lunch Room  

Refrigerator 1 300.00$            300.00$            

Microwave Oven 1 150.00$            150.00$            

Chairs 12 175.00$            2,100.00$         

Lunch Tables 3 350.00$            1,050.00$         

3,600.00$         

Storage 

File Cabinets (4 Drawer) 10 400.00$            4,000.00$         

Fire King File Cabinet 1 4,500.00$         4,500.00$         

8,500.00$         

Miscellaneous

   Electrical T&M 1 2,500.00$         2,500.00$         

   Copier 2 3,200.00$         6,400.00$         

   Signage 2 4,500.00$         9,000.00$         

   HVAC for MIS Room 1 2,000.00$         2,000.00$         

  19,900.00$        

MIS    

   Network Eqp 1 35,000.00$        35,000.00$        

   Telecom Eqp 1 40,000.00$        40,000.00$        

   A/V 1 7,500.00$         7,500.00$         

   LVE 50 250.00$            12,500.00$        

   Server eqp 1 6,500.00$         6,500.00$         

   4 Post Rack 1 1,500.00$         1,500.00$         

103,000.00$      

 

Contingency (8%) 1  14,424.80$        

Maximum Staff Supported  19 19

Total Fixed Setup Costs  $197,284.80

Maine Connections Academy 3,000 SF. 
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If the school anticipates incurring debt as part of its facilities acquisition plan, the budget 
must include a repayment plan, as indicated in the Budget Section, above. 

The school does not anticipate incurring debt as part of its facilities acquisition plan. Assumptions under 
a one- and three-year plan for maintenance and capital improvements are considered in the budget. 

Required Tabs 
 

34. Room schedule (number, size, function, anticipated class size)  
 

35. Any leases or contracts 
 

36.  A schedule of furnishings and fixtures 
 
 
 
 
 
 

  



Maine Connections Academy 

 

Page 1 of 1 
Tab 34. Room Schedule 

 

Tab 34 Room Schedule  

If approved, MCA will be a statewide virtual school.  The students will attend virtually and therefore will 
not be in physical classrooms. Therefore, this tab does not apply to this virtual charter school 
application.    

MCA will lease permanent space for administrative and teaching staff in Scarborough to serve as the 
main teaching/learning center where administrative and teaching staff will work. MCA will also secure 
an additional satellite office near Bangor that may also serve as a resource center for students. The 
initial physical facility will need to be flexible for growth and future needs. The teaching/learning centers 
will include at least one conference room with doors for use in IEP conferences and other special 
education related activities.  

Having the teachers located in physical centers allows for expanded professional development 
opportunities, ensures quality control and visibility into the teaching process by school administration, 
and promotes collaboration amongst teachers to excel student achievement. The teaching/learning 
centers can also host parent teacher conferences as needed. As previously stated, MCA students will 
participate in state proficiency tests depending upon grade level. The school will set up in-person, 
proctored locations for state testing throughout the state based on the geographic location of the 
student population.  
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Tab 35 Facility Lease or Contract  

To meet the needs of both serving students in the rural geographies and also being near potential 
employees, the Governing Board decided to open two teaching/learning centers: one in Scarborough 
and one near Bangor. The teaching/learning center in Scarborough will be the main center and will 
house a larger number of employees. The teaching/learning center in Bangor will operate as a satellite 
office with employees and resources to assist students in the more rural geographies upstate.  With two 
locations, it will be easier to arrange face-to-face activities.  

We have not identified facilities in Scarborough or near Bangor yet. However, we’ve included 
information on several properties located in Scarborough in Section II.D of the application narrative 
(Figure 42) that could potentially serve as the main teaching/learning center. In addition, we include 
potential locations for the smaller teaching/learning center in Bangor, also in Section II.D of the 
application narrative (Figure 43). Upon award of the charter, we will secure a facility within the 
requirements of the charter.  

MCA has analyzed several locations, including potential shared/joint use facilities, based upon criteria 
needed to run an effective virtual school. Since facilities will not be needed until early fall 2014, it is 
premature to perform a detailed analysis of facilities, as available rental properties will be significantly 
different in several months. Online education requires minimal build out and can be accomplished in the 
timeframe needed. Criteria used to analyze facilities include: 

 Central location - easy access from major roadways, allowing students and staff from various 
areas to reach the facilities easily. The facilities will have adequate space for teacher cubicles, a 
Principal’s office, a conference room, and a break room/kitchenette.  

 The facilities will have a certificate of occupancy, be air-conditioned, heated and illuminated 
with fluorescent lights, provide male and female bathrooms and parking, will be handicapped 
accessible, and will be fully equipped with sprinklers and other fire safety equipment.  

 The facilities will provide the necessary infrastructure to support the computer network. 

 Teaching/learning center spaces will be in compliance with or capable of modification to bring 
them into compliance with all local building, zoning and health and safety requirements. 

 Teaching/learning centers will meet all local minimum Americans with Disabilities Act (ADA) 
standards. 

 Teaching/learning centers will have ample parking accommodations. 

 Teaching/learning centers will be available to move-in within three to six months from the date 
of search. 

 Teaching/learning centers will be comprised of approximately 20% office space and 80% open 
area for cubicles. 

MCA will take the necessary steps to secure the Certificate of Occupancy for both teaching/learning 
centers.   
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Tab 36. Schedule of Furnishings and Fixtures 

   
 

Setup Costs (Per unit) Units Cost per Unit Total

Work Stations / Cubicles

   Work Station/Cubicle Purchase 17 1,650.00$         28,050.00$        

   Power Poles 3 175.00$            525.00$            

Task Chairs 17 175.00$            2,975.00$         

   Base Power Ins 2 175.00$            350.00$            

   $31,900.00

  

Offices 2

   Stand-Alone Furniture  2 2,500.00$         5,000.00$         

Small Round Table 1 400.00$            400.00$            

   Office Task Chairs 2 250.00$            500.00$            

   Office Guest Chairs 2 120.00$            240.00$            

    Dry Eraser Boards 2 300.00$            600.00$            

6,740.00$         

Live Lesson 1   

    Table 1 1,000.00$         1,000.00$         

    Chairs 2 175.00$            350.00$            

    A/v Equipment 1 1,500.00$         1,500.00$         

  2,850.00$         

Conference Rooms

Conference Table 1 1,100.00$         1,100.00$         

Task Chairs 8 250.00$            2,000.00$         

Dry Erase Board 2 250.00$            500.00$            

Guest Chairs 8 120.00$            960.00$            

4,560.00$         

Reception Area

Reception Desk 1 1,200.00$         1,200.00$         

Task Chair 1 250.00$            250.00$            

Guest Chairs 3 120.00$            360.00$            

1,810.00$         

Lunch Room  

Refrigerator 1 300.00$            300.00$            

Microwave Oven 1 150.00$            150.00$            

Chairs 12 175.00$            2,100.00$         

Lunch Tables 3 350.00$            1,050.00$         

3,600.00$         

Storage 

File Cabinets (4 Drawer) 10 400.00$            4,000.00$         

Fire King File Cabinet 1 4,500.00$         4,500.00$         

8,500.00$         

Miscellaneous

   Electrical T&M 1 2,500.00$         2,500.00$         

   Copier 2 3,200.00$         6,400.00$         

   Signage 2 4,500.00$         9,000.00$         

   HVAC for MIS Room 1 2,000.00$         2,000.00$         

  19,900.00$        

MIS    

   Network Eqp 1 35,000.00$        35,000.00$        

   Telecom Eqp 1 40,000.00$        40,000.00$        

   A/V 1 7,500.00$         7,500.00$         

   LVE 50 250.00$            12,500.00$        

   Server eqp 1 6,500.00$         6,500.00$         

   4 Post Rack 1 1,500.00$         1,500.00$         

103,000.00$      

 

Contingency (8%) 1  14,424.80$        

Maximum Staff Supported  19 19

Total Fixed Setup Costs  $197,284.80

Maine Connections Academy 3,000 SF. 
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D.4 Transportation 
Discuss the plan to provide transportation within the school’s catchment area and what 
transportation services, if any, will be provided to students outside the catchment area. 

As MCA is an online, virtual school serving students throughout Maine, it will not provide routine 
transportation. Students will not require transportation services for regular school activities which will 
occur primarily in their homes and immediate vicinities. The only mandatory school events that may 
require students to report somewhere other than their home or immediate neighborhood will be: a) 
special orientation sessions, and b) state standardized tests, which students will take at proctored 
locations. MCA will provide transportation for required activities and state testing and when a student 
does not have transportation necessary to go to the proctored location.  

Describe the revenue and expenditure assumptions for the transportation plan. 

MCA is not expecting to provide transportation unless it is required and needed. Therefore, we do not 
have revenue and expenditure assumptions for transportation. In the budget attached in Tab 33, we 
include assumptions for the total expense for “State Testing & Assessment” and “Contracted Services” 
under Special Education. The expense assumptions in these categories will be adequate to absorb the 
rare transportation expense that may arise. 

Note:  A virtual charter school is required to provide, or provide for, transportation 
services that meet at least the following student needs: transportation to and from a 
testing site for required state assessments, transportation required to participate in in-
person meetings and activities required by the school, and transportation required by 
state or federal law or regulation relating to services to students with disabilities, 
including but not limited to transportation to evaluation appointments and transportation 
to receive related services under an IEP. 

MCA will provide transportation to and from required school activities or for state testing as needed. 
MCA will provide transportation required by state or federal law relating to students with disabilities as 
needed.   

If the school intends to contract with the local district or any other third party for 
transportation services, discuss the status of those plans and provide evidence of the 
third party’s readiness and terms for providing those services. 

MCA is not planning on contracting with local school districts for transportation services.  We will 
arrange for transportation to required school activities and to state testing on a case-by-case basis.   

Describe the plans for providing transportation for students with disabilities in the 
manner required to comply with IDEA. 

As a statewide virtual school, MCA’s obligation to provide transportation services will be limited to those 
students whose IEP and/or 504 Plan requires services to be provided that are typically provided outside 
the home. MCA will utilize three options for providing students with access to these services.   

1. MCA will compensate a service provider to provide services in the student’s home whenever 
possible.  

2. For parents who prefer students to receive services outside the home, or when a service 
provider is not available to provide services inside the home, MCA will provide mileage 
reimbursement to parents who are available to transport the student.   
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3. In all other circumstances, MCA will contract with one or more third party transportation 
providers at no cost to the student or caretaker to transport the student to the service provider 
location.   

Required Tab 
 
37. Transportation Plan 
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Tab 37. Transportation 
As MCA is an online, virtual school serving students throughout Maine, it will not provide routine 
transportation. Students will not require transportation services for regular school activities which will 
occur primarily in their homes and immediate vicinities. The only mandatory school events that may 
require students to report somewhere other than their home or immediate neighborhood will be: a) 
special orientation sessions, and b) state standardized tests, which students will take at proctored 
locations. MCA will provide transportation for required activities and state testing and when a student 
does not have transportation necessary to go to the proctored location.  

MCA is not expecting to provide transportation unless it is required and needed. Therefore, we do not 
have revenue and expenditure assumptions for transportation. In the budget attached in Tab 33, we 
include assumptions for the total expense for “State Testing & Assessment” and “Contracted Services” 
under Special Education. The expense assumptions in these categories will be adequate to absorb the 
rare transportation expense that may arise. 

MCA will provide transportation to and from required school activities or for state testing as needed. 
MCA will provide transportation required by state or federal law relating to students with disabilities as 
needed.   

MCA is not planning on contracting with local school districts for transportation services.  We will 
arrange for transportation to required school activities and to state testing on a case-by-case basis.   

As a statewide virtual school, MCA’s obligation to provide transportation services will be limited to those 
students whose IEP and/or 504 Plan requires services to be provided that are typically provided outside 
the home. MCA will utilize three options for providing students with access to these services.   

1. MCA will compensate a service provider to provide services in the student’s home whenever 
possible.  

2. For parents who prefer students to receive services outside the home, or when a service 
provider is not available to provide services inside the home, MCA will provide mileage 
reimbursement to parents who are available to transport the student.   

3. In all other circumstances, MCA will contract with one or more third party transportation 
providers at no cost to the student or caretaker to transport the student to the service provider 
location.   
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D.5 Insurance 
Provide evidence of ability and preparation to obtain liability insurance coverage 
(minimum A-BEST rating) in the following areas: 

 Educators Legal Liability; 

 Commercial General Comprehensive Liability that also expressly covers field trips 
and athletic participation; 

 Employment Practices Liability; 

 Sexual Abuse Liability (separate policy or a separate part of general comprehensive 
insurance with independent limits); 

 Automobile Liability; 

 Excess Liability or Umbrella (i.e., bundled commercial general liability, directors’ and 
officers’ liability, legal liability, employment practices liability, automobile liability, 
and sexual abuse liability); 

 Workers Compensation Liability; and 

 Surety bond for the school’s chief financial officer in an amount to be determined 
based on the cash flow of the school. 

Insurance certificates are provided in Tab 38.  

Provide evidence of ability and preparation to obtain Insurance coverage for the 
following areas: 

 Property insurance to address business interruption and casualty needs including 
fire and other hazards, with replacement costs coverage for all assets listed in the 
Charter School’s property inventory and consumables; 

Insurance certificates are provided in Tab 38.  

 Property insurance for buildings used by the Charter School to fulfill the purposes of 
this charter and any contents acquired by the School with public funds. The 
insurance obtained by the School shall provide the Commission with the ability to file 
a claim for any loss of property acquired with public funds. 

Insurance certificates are provided in Tab 38.  

 

Required Tabs 
 

38. Certificates of Insurance  
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• Certificate of Liability Insurance 

• Consent of Surety 

• Directors and Officers Liability Insurance 

• Property Insurance  
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Tab 38. Certificates of Insurance



09/04/2013

888-591-1954 210-737-3584
Marsh & McLennan Agency-SBS,
a service of Seabury and Smith, Inc.
9830 Colonnade Boulevard, Suite 400
PO Box 659520
San Antonio, TX 78265-9520

Connections Education, LLC
Maine Connections Academy, Inc.
1001 Fleet Street, 5th Floor
Baltimore, MD  21202

A
X

ZHDA04166400 07/01/2013 07/01/2014

X

X X

2,000,000

1,000,000

1,000,000

1,000,000

15,000

A ZHDA04166400 07/01/2013 07/01/2014 1,000,000

Maine Charter School Commission
111 Sewall Street, 5th Floor
Augusta, ME 04333

Sexual Misconduct or Sexual Molestation -  Limit:$1,000,000 per Occurrence, Claims Made Basis, RetroActive Date 07/01/87.
Corporal Punishment included in General Liability limit.
RE: Virtual RFP (2014)

A 07/01/2013 07/01/2014X UHDA04166000
20,000,000

20,000,000

X

X Products/Completed

X

included in Gen Agg

Educators Legal Liab
EPLI Liability
Claims Made Basis

Limit 1,000,000
Limit

A ZHDA04166400 07/01/2013 07/01/2014

1,000,000
RetroDate 07/01/87 Dedu for Both Cov 2,500

HANOVER INSURANCE COMPANY

DS#40549849
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09/04/2013

888-591-1954 210-737-3584
Marsh & McLennan Agency-SBS,
a service of Seabury and Smith, Inc.
9830 Colonnade Boulevard, Suite 400
PO Box 659520
San Antonio, TX 78265-9520

Maine Connections Academy, Inc.
1001 Fleet Street, 5th Floor
Baltimore, MD  21202

Maine Charter School Commission
111 Sewell Street, 5th Floor
Augusta, ME 04333

RE: Virtual RFP (2014)

Director's & Officers
Liability
Claims Made Basis

Limit: 1,000,000
Deductible:

A LHD963183701 07/31/2013 07/01/2014

2,500

HANOVER INSURANCE COMPANY

DS#40552676
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Factory Mutual Insurance Company
301 Menitt 7
3rd Floor
P.O. Box 5414
Norwalk. Connecticut
06856-541 4
United States of America
Tel: (l) 203 849-0010
Fax: (l) 203 845-7675

POLICY INFORIUATION FORM

This document is issued as a matter of information only and confers no rights upon the document holder. This Policy Information Form does not
amend, extend, or alter the coverage, terms, exclusions, conditions, or other provisions afforded by the policy. We hireby certity that insurance
coverage is now in force with our Company as outlined below.

Policy No.:

Account No.:

NAMED INSURED:

PEARSON, INC., Connections Education I-LC

DESCRIPTION AND LOCATION OF PROPERTY COVERED:

Personal Property

Maine Connections Academy, Inc.
l00l Fleet Street. 5th Floor
I lal t imore, Maryland 21202-435 I,  USA

COVERAGE IN FORCE:

Location No.:

TJSI2

INDEX No.:

000517.92

(subject to limits of liability, deductibles and conditions in the policy)

LL9I9

t-35278

Policy Term

Effective Date:

Expirat ion Date:

3 l May 2013

3l May 2014

Insurance Provided: Peri l :  Limit Of Liabi l i ty:
Property Damage All Risk [JSI) 100.000

CERTIFICATE TERM: Effect ive: 05 Seprember 2013

Expires: 3l May 2014

Personal Property at the location shown above.

All Risks of physical loss or damage applies on a repair/replacement basis subject to the Policy terms and conditions.

Certificate No: 00374-001

MAfNE CHARTER scHool coMMrssroN 
y'"{-' /',-*

11' l  Sewall  Street
5th Floor
Aususta' Maine 04333' USA 

f.1*HTJi?3?#T::iBij.

7420 (6112) LDr COr 286067-2 06 12 Page I of I Page 9 of 9 
Tab 38. Certificates of Insurance
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D.6 Food Service 
Discuss the food service plan for the school.  Whether or not the school will provide an 
in-house food service program, state how students will access nutritious meals during 
the school day. 

Since MCA serves students statewide primarily out of their homes, the school will not be offering a food 
service program. Parents will be fully informed of this fact prior to their students’ enrollment in the 
school so that they may make the best school choice for their family.  

For purposes of demographic documentation, however, MCA will request during the enrollment process 
that families who qualify for Free or Reduced Price Meals – based on past eligibility for these services or 
current family income – so identify themselves. The purpose of collecting this information is to ensure 
that the school will be prepared to arrange supplemental educational resources available to students 
and the school based on incidence of poverty. Parents will be fully informed that volunteering this 
information will not entitle their family to meal service. MCA staff will refer families who qualify for Free 
or Reduced Price Meals to local social service agencies for food assistance upon request.  In the event 
that the federally funded lunch program is changed to permit the distribution of direct assistance to 
families, MCA will be prepared to seek funds to provide this service. 

State whether the school intends to participate in the national school lunch program or 
provide any lunch or other meals for students. If so, describe the food service plan and 
explain budget revenue and expenditure assumptions. 

The school does not intend to participate in the national school lunch program.  

If the school intends to contract with a third party for food service, discuss the status of 
those plans and provide evidence of the third party’s readiness and terms for providing 
those services. 

The school does not intend to contract with a third party for food service.  
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D.7 Closure Protocol 
Discuss closure protocol, outlining orderly plans and timelines for transitioning students 
and student records to new schools and for appropriately disposing of school funds, 
property and assets in the event of school closure.  

We provide our closure protocol in Tab 39 School Closure Template.  

System for Transferring Financial Records 

A plan for completing and filing of any annual reports will include the following sections: 

 Preliminary budgets 

 Interim financial reports 

 Second interim financial reports 

 Final unaudited reports 

These reports will be submitted to the Maine Department of Education and the Maine Charter School 
Commission in the form required. These reports will be submitted as soon as possible after the closure 
action, but no later than the required deadline for reporting for the fiscal year. 

Plan for Placing Students and Staff  

Unless the Governing Board determines that to do so will constitute an imminent threat to the health 
and safety of students, the school’s closing will be timed such that teachers, staff, and students may 
complete the current school year at MCA. Staff will endeavor to provide as much notice to staff and 
parents as possible, in writing, and no less than 60 days prior to the end of the school year, that the 
school will not be operating the following year. 

Teachers and staff will be informed of relevant openings, if any, at schools within the area, and the 
Principal will provide references and recommendations for teachers and staff that may request them. 

Parents and students will be provided with or have access to student information necessary to facilitate 
transfer to another school. The resident school districts of these students, which may need to provide 
subsequent services students, will also be notified in writing.  

A plan for the maintenance of school and student records for a reasonable period of time following the 
closure will be made. All student records will be turned over to the Maine Department of Education and 
the Maine Charter School Commission, unless otherwise agreed in the adopted plan. 

Transferring Assets to Approved Entities 

An independent final audit will take place within six months after the closure of the school that includes: 

 An accounting of all financial assets. These may include cash and accounts receivable and an 
inventory of property, equipment, and other items of material value. 

 An accounting of all liabilities. These may include accounts payable or reduction in 
apportionments due to loans, unpaid staff compensation, audit findings, or other investigations. 
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A closeout audit to be completed within 12 months of announcement of closure will determine the 
disposition of all liabilities of MCA as well as ensure disposal of any net assets remaining after all 
liabilities have been paid or otherwise addressed. Such disposal includes, but is not limited to: 

 The return of any donated materials and property according to any conditions set when the 
donations were accepted. 

 The return of any grants and restricted categorical funds to their source according to the terms 
of the grant or state and federal law. 

 The submission of final expenditure reports for any entitlement grants and the filing of Final 
Expenditure Reports and Final Performance Reports, as appropriate. 

After closure, assets of MCA will be distributed first to satisfy any outstanding payroll obligations for 
employees and then to creditors. Any remaining assets purchased with public funds provided through 
the charter will be returned to the Treasurer of State for a public purpose. 

Describe student records policy to support orderly transition for students transitioning 
out of the school. 

The school will support parents or legal guardians in providing school records or other required 
information to transfer their student to another educational program where proper procedure is 
followed in accordance with state and federal law.  Notification to parents, guardians, and students will 
include: 

 Step by step instructions as well as essential information on how to transfer the student to a 
school that can meet their needs both educationally and geographically. 

 A certified packet of student information that may include grade reports, discipline records, 
immunization records, and any other appropriate information. 

 Information on student completion of college entrance requirements for all high school students 
affected by the closure. 

MCA will comply with the provisions of the Family Educational Rights and Privacy Act (FERPA).  MCA will 
provide parents and guardians access to student records and related school information through 
Connexus in accordance with applicable Maine law.  

Required Tab  
 

39. School closure template 
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Maine Charter School Commission 
CLOSURE PLAN 

Tab 39. 
Approved 7-3-12 

 
1. Documentation of Closure Action: 

 
Should Maine Connections Academy (“MCA”) be closed for any reason by the MCA 
Governing Board, notice of such action shall be sent to the Maine Charter School 
Commission (“MCSC”) and the Maine Department of Education (“DOE”) within 5 
calendar days of any official closure action taken by the Board. Should the MCSC or 
the Department initiate the closure action, timely notice will be sent to the [MCA 
Governing Board. The notice by either party will include a description of the 
circumstances of the closure. Following receipt of such notice, the parties will 
develop a joint agreement on a closure date.  The parties will send a joint notice of 
closure to:   
 

 Parents or guardians of students; 

 Maine Charter School Commission; 

 The Maine Department of Education; 

 The special education local plan area in which the school participates; 

 The retirement systems in which the school’s employees participate; and 

 Collaborative partners in the local community. 

 
Notification of all the parties will include at least the following: 
 

 The effective date of the closure; 

 The name(s) of and contact information for the person(s) handling inquiries 
regarding the closure; 

 The students’ school districts of residence; and 

 How parents or guardians may obtain copies of student records, including 
specific information on completed courses and standards met toward 
graduation requirements. 

 
In addition to the four required items above, notification to the DOE and MCSC will 
also include: 
 

 A description of the circumstances of the closure; and 

 The location of student and personnel records. 
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In addition to the four required items above, notification to parents, guardians, and 
students will include: 
 

 Step by step instructions as well as essential information on how to transfer 
the student to a school that can meet their needs both educationally and 
geographically; 

 A certified packet of student information that may include grade reports, 
discipline records, immunization records, and any other appropriate 
information;  

 Information on student completion of college entrance requirements for all 
high school students affected by the closure. 

The Governing Board of MCA will announce the closure to any school districts that 
may be responsible for providing education services to the former students of the 
charter school.  These districts can then assist in facilitating student transfers. 
 
If a closure should occur it will happen at the end of an academic year as long as it is 
feasible to maintain a legally compliant program until then.  If for some reason MCA 
reverts to non-charter status, notification of this change will be made to all parties 
listed in this section. 
 

2. School and Student Records Retention and Transfer: 

 
School records will be kept in a file folder in the central office in a fire proof file 
cabinet.  Attached to every cabinet will be a copy of our student records and policies.  
A formal request for records will be required from any school to which a student 
wishes to transfer.  Our request for records regarding students transferring to MCA 
will have a 30 day deadline. 
 
MCA will manage student records in accordance with Maine law and regulations as 
it has done through its history, including this past full year of operation for MCA.  
This well established system of records management will be adjusted to align with 
the needs of operating as a public charter school rather than as a magnet school. 
 
Closure procedures for MCA will include the following plans for the transfer and 
maintenance of school and student records that will be completed within 30 days of 
closure: 
 

 Transfer and maintenance of personnel records in accordance with 
applicable law; 

 Provision of a list of students in each grade level and the standards they have 
completed to the entity responsible for overseeing the closure; 

 Provision of the students’ districts of residence to the entity responsible for 
overseeing the closure; and 



Maine Connections Academy 

Page 3 of 4 
Tab 39. Closure Plan 

   

 Transfer and maintenance of all student records, state assessment results, 
and any special education records to the custody of the entity responsible for 
overseeing the closure, unless transferred to a different entity. 

Submission of personnel records will include any employee records MCA has.  They 
include, but are not limited to, records related to performance and grievance. 
 

3. Financial Close-out: 

 
Within 60 days after receiving notification of closure, the DOE and MCSC will notify 
MCA and the Board if it is aware of any liabilities the school owes the state.  These 
may include overpayment of apportionments, unpaid revolving fund loans or grants, 
or other liabilities.  An audit will be conducted after the school has been closed or 
the school has had a status change. 
 
An independent final audit will take place within six months after the closure of the 
school that includes: 
 

 An accounting of all financial assets.  These may include cash and accounts 
receivable and an inventory of property, equipment, and other items of 
material value; and 

 An accounting of all liabilities.  These may include accounts payable or 
reduction in apportionments due to loans, unpaid staff compensation, audit 
findings, or other investigations. 

A plan for completing and filing of any annual reports will include the following 
sections: 
 

 Preliminary budgets 

 Interim financial reports 

 Second interim financial reports 

 Final unaudited reports 

These reports must be submitted to the DOE and MCSC in the form required.  These 
reports will be submitted as soon as possible after the closure action, but no later 
than the required deadline for reporting for the fiscal year. 
 

4. Disposition of Liabilities and Assets: 

 
A closeout audit to be completed within twelve months of announcement of closure 
will determine the disposition of all liabilities of MCA as well as ensure disposal of 
any net assets remaining after all liabilities have been paid or otherwise addressed.  
Such disposal includes, but is not limited to: 
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 The return of any donated materials and property according to any 
conditions set when the donations were accepted. 

 The return of any grants and restricted categorical funds to their source 
according to the terms of the grant or state and federal law. 

 The submission of final expenditure reports for any entitlement grants and 
the filing of Final Expenditure Reports and Final Performance Reports, as 
appropriate. 

After closure, assets of MCA will be distributed first to satisfy any outstanding 
payroll obligations for employees and then to creditors.  Any remaining assets 
purchased with public funds provided through this Charter shall be returned to the 
Treasurer of State for a public purpose to the extent required by 20-A M.R.S. §2411(8) 

or its successor. 
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E. Education Service Providers  
All applicants are asked to declare whether they intend to contract with an education 
service provider (ESP). The term “education service provider” refers to any number of 
organizations that contract with the Governing Board of a school to provide limited 
services, except for virtual school providers (see below)..The major types of ESPs that 
serve charter schools are education management organizations (EMOs), charter 
management organizations (CMOs), and comprehensive school design providers. 
 
For the purposes of this RFP, the Maine Charter School Commission defines an EMO or a 
CMO as any for-or non-profit corporation or LLC that enters into contract with the entity 
holding the charter contract to provide significant managerial, technical or financial 
personnel or services in excess of $25,000 per year. Similarly, any for-or non-profit 
corporation or LLC that enters into a contract with the charter school entity that provides 
instructional materials or services including personnel, in excess of $25,000 per year 
shall be considered to be an ESP. 
 
Select the statement that is applicable and proceed as directed: 

 We intend to contract with one or more education service provider. Continue with 
completion of this section. 

 We do not intend to contract with any education service providers meeting any of the 
above definitions. Skip to the next section. 

The Governing Board proposes to contract with one Educational Service Provider (ESP), the Connections 
Academy division of Connections Education.  

The Governing Board and school leadership are legally and operationally independent from the ESP.  

The Governing Board in unaware of any existing or potential conflicts of interest between the Governing 
Board, the school’s leadership and management team and the ESP or any affiliated business entity.  

If the school expects to contract for services with an education service provider, discuss 
the school’s decision to work with an ESP, in general, and the selected ESP, in particular.  
Describe how the selected ESP was chosen, the services desired were selected and how 
the fees were determined.  

ESP Selection Process and Criteria 

The Governing Board intends to contract with Connections, a proven and effective ESP, for the benefit 
of a smooth school start up, quality academic materials for students, and national best practices 
expertise and guidance. The Governing Board selected Connections for their solid national reputation 
working with public schools, school districts, and state departments of education across the 
country. The Governing Board had an opportunity to visit an existing school supported by Connections 
(Commonwealth Connections Academy in Harrisburg, Pennsylvania) and was impressed by the 
administration, facility, and model. The Governing Board was also impressed with Connections’ fiscal 
responsibility and experience developing fiscally-responsible and sustainable best practices. The 
Governing Board considered other providers, namely K12 and Edison/ Provost, but felt that with 
Connections’ proven record of academic success and high-quality curriculum, it was the best fit.   
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The Governing Board has a history of positive interactions with Connections and has been impressed 
with their responsiveness and ability to provide information and data upon request. The Governing 
Board compared academic performance, educational programs, management teams, parent satisfaction 
results, corporate growth and culture, national reputations, and other factors in looking at the feasibility 
of partnering with each provider. Each Governing Board Member had the opportunity to provide other 
Governing Board Members with his or her independent findings throughout the process before the 
Governing Board made a unified decision at a Board meeting. 

Connections has a proven record of success in collaborating with public virtual schools, consistent strong 
ratings from parents, proven acceptance of its students to highly regarded colleges and universities, 
strong independent governing boards who make decisions about the school, and passionate 
testimonials from families about their successful experience. Connections will be a critical partner in 
achieving the school’s mission, with strong Governing Board oversight, to help each student maximize 
his/her potential and meet high performance standards through a uniquely individualized learning 
program for students in grades 7-12 throughout Maine who need an alternative to the traditional 
classroom.   

In Figures 45 through 48, Connections’ publically reported state test results for 2011-2012 are compared 
to K12 Inc., the other national provider of K through 12 educational products and services,  reported 
results in that state. Particular grade levels for Connections were counted as “Exceeds” if they were at 
least five percentage points greater than the corresponding K12 percentage for that grade level. 
Connections grades were counted as “Behind” if they were at least five percentage points less than the 
corresponding K12 value. Connections grades that were within +- five percentage points of the K12 
value were counted as “Equivalent”. 

Figure 45. Reading/ELA Comparison Connections and K12, Inc. 

 
State 

Connections Exceeds 
K12 in Grades 

Connections 
Equivalent in Grades 

Connections Behind 
In Grades 

Arizona 4,6,10 3,5,7,8 None 

California 5,6,7,8,9,10,11 2,3,4 None 

Colorado 4,5,6,7,8,10 3,9 None 

Idaho 6,7,10 4,8 3,5 

Indiana 3,4,5,6,7,8 None None 

Louisiana 
(iLEAP, LEAP) 

3,5,6,7,8 4 None 

Minnesota 3,4,10 6,7 5,8 

Nevada 3,4,5,6,7,8,11 None None 

Ohio 7,10 3,4,5,6,8 None 

Oregon 4,5,6,7,8 3 None 

Pennsylvania 3,4,5,6,7,8,11 None None 

South Carolina 5,6,7 4,8,10 3 

Utah 5,7 3,4,6,8 9,10,11 
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Figure 46. Math Comparison Connections and K12, Inc. 

 
State 

Connections Exceeds 
K12 in Grades 

Connections 
Equivalent in 

Grades 

Connections Behind 
In Grades 

Arizona 7,10 3,5,6 4,8 

California 8,9,10 3,4,5,6,7,11 2 

Colorado 4,7,8,10 3,5,6,9 None 

Idaho 7 4,5,6,8,10 3 

Indiana 3,4,6,7,8 5 None 

Louisiana  
(iLEAP, LEAP) 

4,5,6,7,8 3 None 
 

Minnesota 7,8,10 3 4,5,6 

Nevada 3,5,6,7,8, 11 4 None 

Ohio 4,8,10 3,5,6,7 None 

Oregon 3,4,5,6,7,8 None None 

Pennsylvania 3,4,5,6,7,8, 
11 

None None 

South Carolina 6,7 3,4,5,8,10 None 

Utah 5,6, 
Algebra 1 

3,4, 
Pre-Algebra, Geometry 

 
None 

 

Figure 47. Science State Test Proficiency Comparison Connections and K12,Inc. 

 
State 

Connections Exceeds 
K12 in Grades 

Connections  
Equivalent in 

Grades 

Connections Behind 
In Grades 

Arizona 4,10 8 None 

California 5,8,10 9 11 

Colorado 8,10 5 None 

Idaho 5,7,10 None None 

Indiana 4,6 None None 

Louisiana  
(iLEAP, LEAP) 

3,4,5,6,7,8 None None 

Minnesota None 5, 11 8 

Nevada 5,8,11 None None 

Ohio 5,8,10 None None 

Oregon 5,8 None None 

Pennsylvania 4,8,11 None None 

South Carolina 3,4,5,6,7 8 None 

Utah 4,5,6,8, 
Biology, Earth science 

7 None 
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Figure 48. Writing Comparison Connections and K12, Inc. 

 
State 

Connections Exceeds 
K12 in Grades 

Connections 
Equivalent in 

Grades 

Connections Behind 
In Grades 

Arizona 6,7,10 None 5 

Colorado 4,5,6,7,9,10 8 3 

Nevada 8,11 5 None 

Ohio None 10 None 

Pennsylvania 8,11 5 None 

South Carolina 8 5 None 

Utah NA None None 

 
Discuss how the ESP’s work with schools with similar populations was evaluated. 

All schools supported by Connections since its inception continue to be operational and use Connections 
as its education service provider. This demonstrates that Connections has earned a strong reputation for 
long term partnerships and maintains high standards of quality. 

ESP Awards and Recognition 

The following URLs link to media coverage of the program: 

 http://www.cnn.com/video/#/video/us/2011/09/03/pkg-caifa-virtual-schooling.cnn  

 http://www.edmondsun.com/local/x1520501709/Education-alternative-is-answer-for-Edmond-
sophomore  

 http://www.mantecabulletin.com/archives/71028/  

 http://www.connectionsacademy.com/news/ca-family-letters-to-the-editor.aspx 

Details regarding the awards received by Connections are provided on their website at:  

 http://www.connectionsacademy.com/proven-results/awards-announcements.aspx  

 Connections Education Wins Four BESSIE Awards for Exemplary Educational Software 2013  

 Connections Education Wins Three EDDIE Awards, AEP Award, for Curriculum Excellence 2012  

 Connections Education Wins Three BESSIE Awards for Exemplary Educational Software 2012  

 Connections Education Wins EDDIE Award—Honored for Best High School Chemistry Site 2011  

 Connections Education Wins One of the USDLA’s Top Awards: the “21st Century Award for Best 
Practices in Distance Learning 2011   

 Earth Science Course Wins the USDLA’s “Best Practices Award for Distance Learning 
Programming” in the PreK–12 Category 2011  

 Earth Science Course Wins EDDIE Award—Named Best High School Science Site 2010  

 Connections Academy Awarded Renewed AdvancED Accreditation 2010  

 K to the 8th Power (Connections Academy) Wins BESSIE Award for Language Arts Lesson 
Planning Website 2010  

 Connections Academy, Leading Virtual School Provider, Graduates Record Number of Virtual 
High School Seniors 2010   

http://www.cnn.com/video/#/video/us/2011/09/03/pkg-caifa-virtual-schooling.cnn
http://www.edmondsun.com/local/x1520501709/Education-alternative-is-answer-for-Edmond-sophomore
http://www.edmondsun.com/local/x1520501709/Education-alternative-is-answer-for-Edmond-sophomore
http://www.mantecabulletin.com/archives/71028/
http://www.connectionsacademy.com/news/ca-family-letters-to-the-editor.aspx
http://www.connectionsacademy.com/proven-results/awards-announcements.aspx
http://www.connectionsacademy.com/news/ce-earns-four-2013-bessie-awards.aspx
http://www.connectionsacademy.com/news/ce-honored-multiple-curriculum-excellence-awards.aspx
http://www.connectionsacademy.com/news/CE-Wins-Three-2012-BESSIE-Awards.aspx
http://www.connectionsacademy.com/news/ce-wins-2011-EDDIE-award.aspx
http://www.connectionsacademy.com/news/ce-wins-multiple-2011-distance-learning-awards.aspx
http://www.connectionsacademy.com/news/ce-wins-multiple-2011-distance-learning-awards.aspx
http://www.connectionsacademy.com/news/ce-wins-multiple-2011-distance-learning-awards.aspx
http://www.connectionsacademy.com/news/ce-wins-multiple-2011-distance-learning-awards.aspx
http://www.connectionsacademy.com/news/Eddie_Award_Connections_Academy_2010.aspx
http://www.connectionsacademy.com/news/Virtual_School_Connections_Academy_Accreditation.aspx
http://www.kto8.com/about.php
http://www.kto8.com/about.php
http://www.connectionsacademy.com/news/Virtual_High_School_Graduates_2010.aspx
http://www.connectionsacademy.com/news/Virtual_High_School_Graduates_2010.aspx
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Figure 49. Post-Secondary Success Story 

Post-Secondary Success Story  
 

http://alums.vassar.edu/news/features/2013-2014/131007-kachelein.html 

Both valedictorians of their online high school, Oregon Connections Academy, Strider 
Kachelein ’17 and Luke Kachelein ’15 adapt to life at Vassar 

On the morning of Sept. 3, Vassar freshman Strider Kachelein climbed to the third floor of Blodgett Hall 
and walked into his first class, a writing seminar called Pre-Modern Economic Growth. Kachelein says he 
was a little nervous as he found his seat in that classroom. “I didn’t know exactly what to expect,” he 
says. 

Strider, class of 2017, and Luke, class of 2015, graduates of an online high school, Oregon Connections 
Academy. 

It wasn’t just his first class at Vassar. It was his first classroom experience ever. Like his brother, Luke 
Kachelein ’15, Strider had never been taught in a classroom until he came to Vassar. Both had been 
home-schooled by their parents until they enrolled in Oregon Connections Academy, an online middle 
school and high school that serves students throughout the state. Both received all of their assignments, 
conferred with all their teachers and handed in all of their work via the Internet. Luke began his online 
studies in the eighth grade, while Strider began his in sixth. 

To say the Kacheleins have succeeded academically would be an understatement. Strider came to 
Vassar through the QuestBridge program, which recruits and supports talented low-income students 
across the country. He was one of only 383 students to be awarded a full QuestBridge scholarship this 
year. Two years earlier, Luke was a QuestBridge finalist, enabling him to qualify for substantial financial 
aid from Vassar. Both were valedictorians. 

And while they obviously had less experience interacting with fellow students than their Vassar 
classmates because they didn’t go to a traditional high school, neither regrets the decision to earn their 
diplomas online. In some ways, the brothers say, they may have arrived at Vassar with some advantages 
over many of their peers. “During freshman orientation, we were all told, ‘Now you’re on your own and 
you have to learn to prioritize and manage your time,’” Strider says. “I have a jump on many of the other 
freshmen in that regard, because I’ve had to do that throughout high school.” 

Luke, a physics major, agrees with his brother’s assessment of the pros and cons of online learning. 
“There was a lot of writing required at our online school, much more than in most high schools, so we 
had a big jump on that when we got to college,” he says. “And while there were times it could be boring 
learning all by myself, I’m not sure I missed much not having to deal with some of the high school 
drama. In some ways, I’m glad I missed a lot of that.” 

The Kacheleins say their parents made the decision to home-school them because they could give them 
more personalized instruction and more flexible curriculum choices. They decided to enroll Luke and 
Strider in online schooling after speaking to some friends whose daughter was excelling in a Connections 
Academy program in Ohio. 

http://alums.vassar.edu/news/features/2013-2014/131007-kachelein.html
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A teacher at Oregon Connections, Patricia Neuschwander, says both Luke and Strider took the initiative 
to keep up with all their work. “They were both extremely conscientious; if they wanted or needed 
something, they asked right away,” Neuschwander says. “One thing this school prides itself on is if a 
student or parent has a question, he or she can pick up the phone and we’ll answer it immediately.” 

While the Kacheleins are the only students now enrolled at Vassar who received all of their secondary 
education online, they are not the only ones to have undergone what Dean of Admissions David Borus 
calls, “non-traditional” schooling. “We’ve had many students in the past, and currently, who have been 
home-schooled in some fashion or another,” Borus says, adding he and his staff are becoming 
increasingly familiar with online alternatives to traditional secondary school. “Online education has 
grown tremendously in recent years. There are any number of online companies that provide students 
with a curriculum to follow,” he says. “Some are perfectly legitimate and some, not so much.” 

Borus says the task of evaluating good candidates can be more challenging for admissions officers for 
students whose families have chosen a non-traditional approach to education, but in many ways, he 
says, the criteria aren’t all that different. “The kids who get admitted here are the ones who not only 
achieve academically but also have done things in other areas, whether it’s athletics or music or the arts, 
as well as serving their community,” he says. “That’s important to us —we want students who are active 
in various ways.” 

The Kacheleins say some of their fellow students at Oregon Connections did participate in sports and 
other activities in the high schools in their district. And while they did not, both were involved in other 
activities in their community. Both of them helped out at a local food pantry, and both participated in 
classical music ensembles. Strider was also involved in ballet, something he intends to continue at 
Vassar. 

Now that they’re settled in at Vassar, both say they’re having no trouble adapting to traditional 
classroom settings. “The first time I took a test with a bunch of other people in the room was a little 
strange,” Luke recalls. “But it didn’t take much time to get used to it.” 

Strider agrees. “When my first class at Blodgett ended, I thanked my teacher and left with a sense of 
accomplishment,” he says. “Now, a few weeks into the semester, it feels as though I have been taking 
physical classes all my life. I could not have hoped for a smoother transition.” 

--Larry Hertz 

Posted by Office of Communications Monday, October 7, 2013 

- See more at: http://alums.vassar.edu/news/features/2013-2014/131007-
kachelein.html#sthash.FB8vQR2C.dpuf  

 

 
  

http://communications.vassar.edu/
http://alums.vassar.edu/news/features/2013-2014/131007-kachelein.html#sthash.FB8vQR2C.dpuf
http://alums.vassar.edu/news/features/2013-2014/131007-kachelein.html#sthash.FB8vQR2C.dpuf
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Standardized and National Tests Results 

The real test of any online learning implementation in elementary and secondary education is academic 
effectiveness, which schools supported by Connections have proven on multiple measures. Students 
attending schools supported by Connections routinely perform well on Advanced Placement exams. For 
example for students who took an AP exam:  

 2010-2011 Nationwide: 58.0% of scores at 3 or higher 

 2011-2012 Nationwide: 59.2% of scores at 3 or higher 

On the SAT, students attending schools supported by Connections again show the same outstanding 
performance, as illustrated in Figure 50.  

Figure 50. SAT Performance 

Subject Area 

Average Scores of Students 
Attending a school supported 
by Connections  
(2010-2011 School Year) 

National Average 
(2010-2011 SY) 

Scores of Students Attending a 
School supported by 
Connections  
vs. National Average (%) 

Critical Reading 579 497 16.5% 

Math 517 514 0.5% 

Writing 532 489 8.8% 

Total (combined) 1628 1500 8.5% 

 

On the ACT exam, the average composite score of students attending a school supported by 
Connections was 22 (2010-2011 school year), above the national average of 21.1. 

Figure 51. Graduation Rates for Students in Grade 12 Enrolled at the End of the 2010-2011 School Year at 
Schools Supported by Connections  

School # Enrolled (End of 
Year) 

# of Graduates % Graduates 

Arizona Connections Academy 45 38 84% 

California Connections Academy programs (2)  96 75 78% 

Commonwealth Connections Academy 371 348 94% 

Colorado Connections Academy 37 34 92% 

INSPIRE (Idaho Connections Academy school) 27 24 89% 

Jackson Hole Connections Academy 10 5 50% 

Kansas Connections Academy 7 7 100% 

Michigan Connections Academy 1 1 100% 

Minnesota Connections Academy (MTSMCA) 93 69 74% 

Nevada Connections Academy 83 55 66% 

Ohio Connections Academy 164 133 81% 

Oregon Connections Academy 161 137 85% 

South Carolina Connections Academy 116 89 77% 

Summary of Schools Supported by Connections  1211 1015 84% 
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Students attending a school supported by Connections also outperformed their statewide average in 
every tested grade level in 2009-2010 in Reading Proficiency as shown in Figure 52.  

The Regional Economic Studies Institute of Towson University (RESI) was tasked by Connections to verify 
the data they provided RESI regarding the comparison of proficiency tests administered to students 
attending schools supported by Connections for the 2010-2011 school year. To compare proficiency test 
scores, RESI used weighted averages of the test scores from the students attending schools supported 
by Connections and statewide student populations. Weighted averages take into account populations of 
different size (as is the case with students attending schools supported by Connections and statewide 
student populations) and are commonly used and accepted methods of comparison. 

RESI matched the reported proficiency rate for each grade in each state to data from each state’s 
published standardized testing results for all schools supported by Connections, and for all public 
schools operated in states in which Connections supports the program, based on information on each 
state’s respective website. Next, RESI recalculated the weighted average proficiency rate for each grade 
for each state for schools supported by Connections, and for all public schools operated within a state. 

Based on RESI’s calculations, the values reported by Connections match what was found on the state 
websites for 2010-2011.58  Figures 52 and 53 illustrate the findings.  

Figure 52. Reading Grades Tested 

 
  

                                                 
58 Any rounding issues encountered between our reported proficiency percentages and RESI’s calculated proficiency 

percentages were minor (a 1.0 or 2.0 percent difference at most) and did not affect the overall outcome in terms of 
which program reported a higher proficiency percentage. 
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Figure 53. Science Grades Tested 

 
 

Academic Performance  

In schools supported by Connections, all staffs and their governing bodies are provided with detailed 
data concerning student performance on state standardized tests for each year and over time. The 
increasing popularity of virtual education presents a challenge because new students generally enter the 
school behind in their academic performance, and new students represent a significant portion of the 
overall population. To rely exclusively on proficiency data rather than student growth data in some ways 
understates a school’s accomplishments.   

Academic Gains of Sub-Groups   

Schools supported by Connections have been particularly effective in improving academic performance 
among students who are disadvantaged or struggling. Figures 54 through 56 provide examples of test 
score performance increases in virtual schools in which more than 50% of students are low-income, 
nearly one-quarter are minorities, and in the case of Ohio Connections Academy, 18% are in special 
education.  Schools supported by Connections excel at helping diverse students of all abilities to reach 
their potential; nationally, more than 8% of their students qualify as gifted.  

Commonwealth Connections Academy in Pennsylvania, providing more than 50,000 online courses in 
the 2010-2011 school year, demonstrated significant year-to-year improvements for its economically 
disadvantaged students and students with IEPs, as shown in Figure 54. It is interesting to note that the 
growth is in different areas for each population. 
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Figure 54. Commonwealth Connections Academy (PA) Economically Disadvantaged & IEP Test Scores 

 ’09-‘10 % Proficient or 
Advanced 

’10-’11 % Proficient or 
Advanced 

Percentage 
Growth 

All Students Math: 51.2 
Reading: 60.9 

Math: 55 
Reading: 64.4 

7.4% 
5.7% 

Economically Disadvantaged Math: 43.5 
Reading: 54.3 

Math: 47.5 
Reading: 58.4 

9.2% 
7.6% 

IEP  Math: 27 
Reading: 31.6 

Math: 34 
Reading: 44.9 

25.9% 
42.1% 

CCA’s 2010-11 AYP Report:  http://paayp.emetric.net/School/Overview/c21/4/7774 

 

Ohio Connections Academy was the only e-school in Ohio to be named Excellent in 2010. The student 
percentiles in Figure 55 from the Ohio Achievement Test and the Ohio Graduation Tests reflect the 
considerable growth in student achievement over a five-year consecutive span in the Connections 
program. Since math scores started very low, there is a very significant increase in student test scores 
over time. 

Figure 55.  Ohio Connections Academy:  Ohio Achievement Test 

Grade Levels 05-06 % Proficient, 
Advanced or Accelerated 

09-10 % Proficient, 
Advanced or Accelerated 

Overall Percentage 
Growth 

 Math Reading Math Reading Math Reading 

3 48% 65% 66% 77% 38% 18% 

4 48% 74% 62% 83% 29% 12% 

5 40% 70% 54% 75% 35% 7% 

6 45% 83% 69% 88% 53% 6% 

7 49% 81% 63% 89% 29% 10% 

8 48% 70% 52% 82% 8% 17% 

10* 71% 88% 77% 89% 8% 1% 

Average Growth Percentage from 2005 to 2010: 27% 10% 

*10th grade is 2006-2007 as grade was not tested in 2005-2006. 

 

Florida Connections Academy has received a state school grade of “A” for five consecutive years (2006-
2011), the highest possible rating for a Florida public school, in significant part because of its record in 
improving the performance of students in the lowest quartile in the previous school year. For example, 
Figure 56 shows the impressive achievements of its middle school students in science and math in 
comparison to students statewide. 

  

http://paayp.emetric.net/School/Overview/c21/4/7774
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Figure 56. Florida Science Proficiency  

 
 

Since parents are an integral part of the school, an independent evaluator will be engaged to conduct an 
independent parental evaluation that measures items such as parent satisfaction with the curriculum, 
teachers, and other aspects of the program. This will be conducted, compiled, and results 
communicated to the Governing Board, faculty, administration, and parents. The organizational goal for 
parent satisfaction is higher than 90%. The independent evaluation results will be used to ensure 
effective parent satisfaction with the program. Faculty and administration will use these results to 
undergo continuous school improvement and focus on areas where improvement is needed. Parent 
satisfaction is key to monitoring success of the program to maximize each student’s potential.   

Schools supported by Connections score exceptionally well in third-party measures of stakeholder 
satisfaction. In its most recent annual survey period (February 2013), 94% of parents have been satisfied 
with the Connections program; 96% evaluated the curriculum as “high quality” as illustrated in  
Figure 57.  

Figure 57. Independent Parent Satisfaction Survey Results  

  



Maine Connections Academy (MCA) 

 

 Page 213 

 

Schools supported by Connections operate in a fiscally prudent manner such that funding received 
exceeds expenditures incurred. In addition, schools undergo independent annual financial audits, 
historically receiving unqualified audit opinions every time.  An unqualified audit opinion is the highest 
opinion that can be received from an independent accounting firm. 

Provide contact information for other schools that have a similar contract with the 
selected ESP, including schools whose relationship with the ESP has been revoked. 

Figure 58 provides contact information for schools with a similar support relationship.  Connections has 
not had any relationships revoked or denied renewal.  

Figure 58. Connections Academy Contract Information  
School Name Partner  Primary Contact Name, 

Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

International 
Connections 
Academy 
(Private) 
(iNACA) 

Connections 
Education  

Admissions Department: 
(877) 804-6222 
NaCAadvisor@connection
seducation.com 

 International 
and National  

 K–12 

 425 students 
 

 Accredited, online, private 
school 

 K–12 curriculum  

 Part-time and full-time and 
summer school options available  

 Serving students throughout the 
US and abroad 

 Full-time or part-time  

 Accredited by the Middle States 
Association of Colleges and 
Schools (MSA), the Southern 
Association of Colleges & 
Schools Council on Accreditation 
and School Improvement (SACS 
CASI) and provisionally 
accredited by the Northwest 
Accreditation Commission 
(NWAC) 

Arizona 
Connections 
Academy  
(ACA) 

Arizona State 
Board for 
Charter Schools  

DeAnna Rowe, Executive 
Director 
1616 West Adams Street, 
Suite 170 
Phoenix, AZ 85007 
Phone: (602) 364-3080 
Fax: (602) 364-3089 
http://www.asbcs.az.gov/
contact.asp  

 State of 
Arizona 

 K–12 

 1,975 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides computer equipment, 
Internet access, Connexus, 
textbooks, and materials 

 Field Trips & Clubs  

 Accredited by the North Central 
Association Commission on 
Accreditation and School 
Improvement (NCA CASI) 
 
 
 
 
 
 
 

mailto:NaCAadvisor@connectionseducation.com
mailto:NaCAadvisor@connectionseducation.com
http://www.asbcs.az.gov/contact.asp
http://www.asbcs.az.gov/contact.asp
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School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

California 
Connections 
Academy at Ripon  
(CalCAR) 

Ripon Unified 
School District  

Bill Draa,  
Interim Superintendent 
304 N. Acacia Avenue  
Ripon, CA 95366 
Phone: (209) 599-2131 
Fax: (209) 599-6271 
ripondistrictadmin@sjcoe.
net 

 Alameda, 
Amador, 
Calaveras, 
Contra Costa, 
Sacramento,  
San Joaquin,  
Santa Clara, 
and Stanislaus 
Counties 

 K–12 

 560 students 

 Public charter school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

Capistrano 
Connections 
Academy  
(CapoCA) 

Capistrano 
Unified School 
District 

Julie Hatchel,  
Asst. Superintendent 
33122 Valle Road 
San Juan Capistrano, CA 
92675  
Phone: (949) 234-9203 
Fax: (949) 493-8729  
jfarley@capousd.org  

 San Diego, 
Orange, 
Riverside,  
Los Angeles, 
and San 
Bernardino 
Counties  

 K–12 

 2,197 students  

 Public charter school  

 K–12 curriculum 

 State certified, Highly Qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Schools 
Commission of the Western 
Association of Schools and 
Colleges 

Central California 
Connections 
Academy  
(CenCA) 

Alpaugh Unified 
School District 

Rob Hudson, 
Superintendent 
P.O. Box 9 
5313 Road 39 
Alpaugh, CA 93201  
Phone: (559) 949-8679 
Fax: (559) 949-8173 
robh@alpaugh.k12.ca.us 

 Fresno, Inyo, 
Kern, Kings, 
and Tulare 
Counties 

 K–12 

 325 students 

 Public charter school 
authorized by district 

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Schools 
Commission of the Western 
Association of Schools and 
Colleges 

Commonwealth 
Connections 
Academy  
(CCA) 

Pennsylvania 
Department of 
Education  

Marlene Kanuck, 
BEA2/Charter Schools 
Coordinator 
8th Floor, 333 Market 
Street, Harrisburg, PA 
17126-0333 Phone: (717) 
783-9294 
Fax: (717) 214-4389 
mkanuck@state.pa.us  

 State of 
Pennsylvania 

 K–12 

 8,193 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified teachers 

 Blended learning centers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by Middle States 
Association  
 
 
 

mailto:ripondistrictadmin@sjcoe.net
mailto:ripondistrictadmin@sjcoe.net
mailto:jfarley@capousd.org
mailto:robh@alpaugh.k12.ca.us
mailto:mkanuck@state.pa.us
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School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

Colorado 
Connections 
Academy  
(ColoCA) 

Mapleton Public 
Schools 

Jackie Kapushion,  
Assistant Superintendent 
591 E. 80th Ave.  
Denver, CO 80229  
Phone: (303) 853-1000 
Fax: (303) 853-1087 
kapushionj@mapleton.us  

 State of 
Colorado 

 K–12 

 2,102 students 

 Public statewide online school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by North Central 
Association Commission on 
Accreditation and School 
Improvement (NCA CASI) 

Florida Virtual 
School Full Time  
(FLVS FT) 

FLVS  Sally Roberts,  
Educational Policy 
Consultant 
325 West Gaines Street, 
Room 1501 
Tallahassee, FL 32399-
0400 
Phone: (850) 245-9617 
Fax: (850) 245-9667 
sally.roberts@fldoe.org 

 State of Florida  

 K–12 

 7,218 students 

 FLVS FT Public Program for K–12 
partnered with Florida Virtual 
School 

 FLVS FT Home Education 
Program for 6-12 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by AdvancED 

Georgia 
Connections 
Academy  
(GACA) 

State Charter 
Schools 

Commission of 
Georgia 

Bonnie Holliday, Executive 
Director 
1470B Twin Towers 
East,  205 Jesse Hill Jr. Dr., 
SE, Atlanta, GA 30334 
Phone: 404-656-2837 
bonnie.holliday@scsc.geo
rgia.gov    

 State of 
Georgia  

 K-12 

 3,068 students 

 Public statewide charter school  

 K-12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

Great Lakes Cyber 
Academy (GLCA) 

Central 
Michigan 
University/ The 
Governor John 
Engler Center 
for Charter 
Schools 

Cynthia Schumacher, 
Executive Director  
EHS Suite 200 
Mt. Pleasant, MI 48859 
Phone: (989) 774-2100 
Fax: (989) 774-7893 
cschumacher@ 
the centerforcharters.org  

 State of 
Michigan 

 9–12 

 326 

 Public statewide charter school  

 9–12 curriculum with three 
pacing options (Standard, 
Extended, and Accelerated) 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

Indiana 
Connections 
Academy  
(INCA) 

Ball State 
University Office 
of Charter 
Schools 

Dr. Robert Marra, 
Executive Director 
Ball State University 
Office of Charter Schools 
Teachers College (TC), 
Room 910 
Muncie, IN 47306-0618 
Phone: (765) 285-1336 
Fax: (765) 285-9873 
ramarra@bsu.edu  

 State of 
Indiana  

 K–12 

 3,150 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

mailto:kapushionj@mapleton.us
mailto:sally.roberts@fldoe.org
mailto:bonnie.holliday@scsc.georgia.gov
mailto:bonnie.holliday@scsc.georgia.gov
mailto:ramarra@bsu.edu
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School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

INSPIRE  
(Idaho 
Connections 
Academy) 

Idaho Public 
Charter School 
Commission 

Tamara Baysinger, 
Director 
PO Box 83720 
Boise ID 83720-0037 
Phone: (208) 332-1583 
Fax: (208) 334-2632  
tamara.baysinger@osbe.i
daho.gov  
 

 State of Idaho  

 K–12 

 801 students 

 Public statewide charter school 
authorized by state 
commission 

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Northwest 
Accreditation Commission 
(NWAC), 

Iowa Connections 
Academy (IACA) 

CAM 
Community 
School District  

Steve Pelzer, 
Superintendent 
1000 Victory Park Road  
Anita, IA 50020 
Phone: (712) 762-3238 
Fax: (712) 762-3249 
spelzer@cam.k12.ia.us  

 State of Iowa  

 K–12 

 349 students 

 Public statewide online school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

Kansas 
Connections 
Academy  
(KCA) 

Elkhart Unified 
School District 
218 

Nancy Crowell, 
Superintendent 
Box 999 
Elkhart, KS 67950 
Phone: (620) 697-2195 
Fax: (620) 697-2607 
ncrowell@usd218.org 

 State of Kansas  

 K–12 

 643 students 

 Public statewide online school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by North Central 
Association Commission on 
Accreditation and School 
Improvement (NCA CASI) 

Louisiana 
Connections 
Academy  
(LACA) 

Louisiana State 
Board of 
Elementary and 
Secondary 
Education  

Chase Roemer 
President of BESE 
Louisiana Board of 
Elementary and 
Secondary Education 
1201 North Third Street 
Baton Rouge, LA 70802 
Phone: (225) 342.5840 
Fax (225) 342-5843 
Chas.Roemer@la.gov 
 
 
 
 
 
 
 
 

 State of 
Louisiana 

 K–12 

 1,197 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

mailto:tamara.baysinger@osbe.idaho.gov
mailto:tamara.baysinger@osbe.idaho.gov
http://www.northwestaccreditation.org/
http://www.northwestaccreditation.org/
mailto:spelzer@cam.k12.ia.us
mailto:ncrowell@usd218.org
mailto:Chas.Roemer@la.gov
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School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

Michigan 
Connections 
Academy 
(MICA) 

Ferris State 
University 
Charter Schools 
Office  

Dr. Ronald Rizzo (Acting) 
Executive Director 
1020 E. Maple Street 
Big Rapids, MI 49307-
1676  
Phone: (231) 591-5809 
Fax: (231) 796-1448 
rizzor@ferris.edu  

 State of 
Michigan 

 K–12 

 1,439 students 

 Michigan Connections Academy 
K–12 

 FAM Academy of Detroit – 
students who have previously 
terminated their high school 
education can earn a high school 
diploma (not a GED) 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

MTS Minnesota 
Connections 
Academy 
(MTSMCA) 

Minnesota 
Transitions 
School  

Patty Brostrom, 
Superintendent 
2872 26th Ave S 
Minneapolis, MN 55406 
Phone 612-722-9013 | Fax 
612-722-0013  
pbrostrom@mtcs.org  

 State of 
Minnesota 

 K–12 

 1,593 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by North Central 
Association of Colleges and 
Schools 

Mississippi Virtual 
Public School 
(MVPS) 

Mississippi 
Department of 
Education  

Trecina Green 
Associate Superintendent 
Instructional 

Enhancement 
 P.O. Box 771  
Jackson, MS 39205-0771  
Phone: (601) 359-2586 
TGreen@mde.k12.ms.us  

 State of 
Mississippi 

 9–12 

 2,900 students 
taking 
approximately 
3,400 courses 

 Public statewide supplemental 
online program  

 Variety of online courses such as 
Chemistry, French, Geometry, 
Journalism, Web Page Design 
and much more  

New Mexico 
Connections 
Academy  
(NMCA) 

New Mexico 
Public Education 
Commission  
 

Tony Gerlicz 
Charter School Director, 
Public Education 
Department 
Jerry Apodaca Education 
Building  
300 Don Gaspar 
Santa Fe, NM 87501 
(505) 827-6909Fax: (505) 
827-6725 
Email: 
Tony.Gerlicz@state.nm.us  
 
 
 
 
 
 

 State of New 
Mexico 

 4–12 

 471 students 

 Public statewide charter school  

 4-12 curriculum 

 Counseling services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accounting and HR services 

mailto:rizzor@ferris.edu
mailto:pbrostrom@mtcs.org
http://www.northcentralassociation.org/
http://www.northcentralassociation.org/
http://www.northcentralassociation.org/
mailto:TGreen@mde.k12.ms.us
mailto:Tony.Gerlicz@state.nm.us


Maine Connections Academy (MCA) 

 

 Page 218 

 

School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

Nevada 
Connections 
Academy  
(NCA) 

Nevada State 
Public Charter 
School Authority  

Steve Canavero, Ph.D., 
Director 
1749 North Stewart Street 
Suite 40 
Carson City, NV 89706-
2543 
Phone: (775) 687-9174 
Fax: (775) 687-9113 
scanavero@spcsa.nv.gov 

 State of 
Nevada 

 K–12 

 1,860 students 

 Public statewide charter school 
authorized by the state 

 K–12 curriculum 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Northwest 
Accreditation Commission 
(NWAC) 

Ohio Connections 
Academy 
(OCA) 

Ohio Council of 
Community 
Schools  

Dr. Darlene Chambers, 
Executive Director 
3131 Executive Parkway, 
Suite 306 
Toledo, OH 43606 Phone: 
Phone: (419) 720-5200 
Fax: (419) 720-5205 
darlene@ohioschools.org  

 State of Ohio 

 K–12 

 3,432 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by North Central 
Association of Colleges and 
Schools 

Oklahoma 
Connections 
Academy  
(OKCA) 

Copan Public 
Schools  
 

Rick Ruckman, 
Superintendent, Copan 
Public Schools 
527 Lawton Avenue 
Copan, OK 74022 
Phone: (918) 532-4241  
rruckman@copan.k12.ok.
us  

 State of 
Oklahoma 

 K–12 

 697 students 

 Public statewide charter school 
authorized by the district  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

Oregon 
Connections 
Academy  
(ORCA) 

Scio School 
District 95C 

Gary Tempel, 
Superintendent 
38875 NW 1st Ave.  
Scio, OR 97374  
Phone: (503) 394-3261 
Fax: (503) 394-3920 
gary_tempel@scio.k12.or.
us  

 State of 
Oregon 

 K–12 

 3,499 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Northwest 
Accreditation Commission 
(NWAC) 

 
 
 
 
 
 

mailto:scanavero@spcsa.nv.gov
http://www.northwestaccreditation.org/
http://www.northwestaccreditation.org/
mailto:darlene@ohioschools.org
mailto:rruckman@copan.k12.ok.us
mailto:rruckman@copan.k12.ok.us
http://maps.google.com/maps?cbp=12,276.0540505627433,,0,-2.91666666666667&cbll=44.704915,-122.850062&ll=44.704915,-122.850062&layer=c
mailto:gary_tempel@scio.k12.or.us
mailto:gary_tempel@scio.k12.or.us
http://www.northwestaccreditation.org/
http://www.northwestaccreditation.org/
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School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

South Carolina 
Connections 
Academy 
(SCCA) 

South Carolina 
Public Charter 
School District  

Wayne Brazell, Ph.D., 
Superintendent 
3710 Landmark Drive,  
Suite 201 
Columbia, SC 29204 
Phone: (803) 734-8322 
Fax: (803) 734-8325 
wbrazell@sccharter.org  

 State of South 
Carolina  

 K–12 

 3,332 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Southern 
Association of Colleges & 
Schools Council on Accreditation 
and School Improvement (SACS 
CASI) 

Texas 
Connections 
Academy at 
Houston  
(TCA@H) 

Houston 
Independent 
School District  

Willie Spence, Charter 
School Business 
Manager 4400 W 18th St 
Houston TX 77092  
Phone (713) 556-9589 
Fax (713) 556-9249 
wspence1@houstonisd.or
g    

 State of Texas 

 3-11 

 3,982 students 

 Public statewide charter school 
authorized by district 

 3-11 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by HISD 

Utah Connections 
Academy 
(UCA) 

Utah State 
Charter School 
Board  

Marlies Burns, Director  
250 East 500 South 
PO Box 144200 
Salt Lake City, UT 84114-
4200 
Phone: (801) 538-7817 
Fax (801) 538-7991 
marlies.burns@schools.ut
ah.gov  

 State of Utah 

 K–12 

 712 students 

 Public statewide charter school 
authorized by Charter Board of 
State Board of Education 

 K–12 curriculum 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Northwest 
Accreditation Commission 
(NWAC) 

Wisconsin 
Connections 
Academy  
(WCA) 

Appleton Area 
School District  

Lee Allinger, 
Superintendent  
122 E. College Ave. 
Suite 1A 
Appleton, WI 54911 
Phone: (920) 832-6126 
Fax: (920) 832-6056 
allingerlee@@aasd.k12.w
i.us  

 State of 
Wisconsin 

 K–12 

 688 students 

 Public statewide charter school 
by district 

 K–12 curriculum 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the North Central 
Association Commission on 
Accreditation and School 
Improvement (NCA CASI) 

mailto:wbrazell@sccharter.org
mailto:wspence1@houstonisd.org
mailto:wspence1@houstonisd.org
mailto:marlies.burns@schools.utah.gov
mailto:marlies.burns@schools.utah.gov
http://www.northwestaccreditation.org/
http://www.northwestaccreditation.org/
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School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

Wyoming 
Connections 
Academy 
(WYCA) 

Big Horn County 
School District 
#1  

Shon Hocker, Ed.S, 
Superintendent 
P.O. Box 688,  
176 South 3rd Street 
Cowley, WY 82420 
Phone: 307-548-2254 
FAX: 307-548-7610 
shocker@bgh.k12.wy.us  

 State of 
Wyoming 

 K–12 

 332 students 

 Public statewide program 
approved by district  

 K–12 curriculum 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the North Central 
Association Commission on 
Accreditation and School 
Improvement (NCA CASI) 

 
Present the planned relationship between the school and the ESP and how that 
relationship will further the school’s mission and program. Provide a clear description of 
the services to be provided by the ESP.  

Relationship between the School and the ESP  

Through the agreement provided in Tab 42, the Governing Board will approve the specific products and 
services that Connections will provide the school. The school will review annually the various 
investments the ESP is making in its products and services, including a review of the curriculum program, 
intervention programs, professional development program and the software platform used to deliver 
these programs and services. The Governing Board operates and makes decisions for the school. The 
Governing Board sets policy and hires contractors, including those providing the management, 
curriculum, technology, personnel, and instructional services. Additionally, the Governing Board will be 
responsible for assuring that all aspects of the financial and programmatic accountability systems fulfill 
the charter agreement.  The Governing Board will:  

 Protect the legal interests of the charter school and set policy. 

 Determine the vision/mission of the school and govern the operations of the school. 

 Exercise sound legal and ethical practices and policies.  The Governing Board will ensure that the 
school adheres to the same health, safety, civil rights, and disability rights requirements as are 
applied to all public schools operating in Maine. 

 Manage liabilities wisely and ensure adequate resources and manage them effectively. 

 Advocate good external relations with the community, school districts, media, neighbors, 
parents, and students. 

 Hire contractors, negotiate service agreements, and hold contactors accountable for 
performance under such agreements. 

 Comply with state and federal reporting requirements. 

 Practice strategic planning and assess MCA’s performance. 

mailto:shocker@bgh.k12.wy.us
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Services of the ESP 

Connections will serve and support the Governing Board by informing them of opportunities to attend 
local conferences or meetings (such as the Maine Charter School Commission meetings and work 
sessions) and national conferences such as the Virtual School Symposium offered by iNACOL and the 
National Charter School Conference. Other third party training sessions on governance conducted by 
Greater Capacity Consortium and Above Board Training will be offered multiple times throughout a 
Board members term. For example, Amy Volk attended Board Academy training implemented by Mark 
Cannon with Greater Capacity Consortium in October 2012; Carol Weston attended the National Charter 
School Conference in Washington, DC in June 2013; and Nick McGee attended Board Academy training 
implemented by Jane Taylor with Above Board Training in September 2013 

Connections will provide a virtual school curriculum for students in grades 7-12 that is aligned with both 
eight Maine content areas, the Maine Learning Results, the Common Core State Standards, and the 
NGSS. The curriculum includes up to 14 semester length courses per academic year per student inclusive 
of the following:   

 Core and elective courses, augmented by a mix of supporting online and offline education 
activities and resources, in a combination of synchronous and asynchronous delivery formats 

 Gifted and Talented and Advanced Placement® courses 

 Test preparatory materials including SAT and ACT preparatory resources 

 Intensive Science-Technology-Engineering-Math (STEM) courses 

 Access to clubs and associations such as Chess Club, Poetry Club, Yearbook, and the National 
Honor Society 

 Optional access to  certain courses taught through the International Connections Academy 
(iNACA) - to the extent permitted by Maine law 

 A license to use all required materials in either electronic or print format including textbooks, 
curricular materials, ancillary materials such as workbooks, texts and other materials (if 
instructional materials are available in both print or electronic format 

 Access to online lesson content and plans, Teachlet tutorials, and other educational materials  

 The ability for teachers to create a Personalized Learning Plan (PLP) for each student, as 
required to meet or exceed any educational standards established by Maine or required by the 
school’s charter  

 Assistance to the school in next-step planning 

 A series of assessments designed to gauge the students’ mastery of core concepts and readiness 
for the Maine’s standardized tests 

Connections will also provide Connexus, its essential, proprietary Education Management System, as the 
foundation for the virtual school. Connexus is a combination of a learning management system, student 
information system, and communication tool that enhances all aspects of a virtual school from 
enrollment, curriculum, human resources, teaching/learning, and evaluation. Connexus creates a rich, 
vibrant virtual classroom experience that allows parents, teachers, and students to work together in a 
supportive environment. The comprehensive, reliable, and user-friendly system is designed to guide 
students through a rigorous curriculum in a way that also meets their individual learning needs. 
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Students and parents will be able to access Connexus 24 hours per day from any Internet connection.  In 
addition, Connections will support MCA with enrollment processing, special education support services, 
student records support, human resources services (recruiting, training, monitoring, and supporting 
school staff), payroll and benefits supports, background checks, and developing an employee handbook 
and school handbook all under the approval, oversight and guidance of the Governing Board. 

On-site teachers, including special education, will be employees of MCA and not the ESP. Therefore a 
detailed description for developing and implementing IEPs is provided in Section II.A. As part of its 
contract, Connections will support the MCA teachers and administrators as they provide special 
education services.   

The Governing Board has reviewed Connections’ standard fee schedule, included in Tab 42 in the draft 
statement of agreement, and is prepared to finalize it to meet MCA’s needs along with the ESP contract 
should the charter be granted.  

Describe the ESP’s roles and responsibilities in relation to the school’s management and 
Governing Board. Describe the school’s performance expectations for the ESP and how 
the school will evaluate the ESP’s performance. 

Responsibilities and Evaluation of the ESP 

The Governing Board will be responsible for the management and oversight of the ESP. On an annual 
basis the Governing Board plans to conduct an evaluation of the ESP through the engagement of a third 
party vendor, Greater Capacity Consortium. The evaluation plans to review and evaluate the ESP on the 
following areas: Educational Program, Technology, School Support Services and Board Support Services 
at a minimum. A sample evaluation took to be used in evaluating Connections is included in Tab 44.  

The Governing Board manages the school and maintains all oversight and accountability responsibilities. 
The Governing Board employs the school principal and staff. As outlined in the draft Professional 
Services Agreement provided in Tab 42, the Governing Board is fully in charge of the contractual 
relationship with Connections. The Governing Board will regularly review services and will set 
expectations for reporting. Connections is subject to a performance review, conducted at the Governing 
Board’s discretion. The design, performance criteria, and the methodology are developed by the 
Governing Board in consultation with Connections, where appropriate, and Governing Board counsel. 

Supporting the Principal in making the transition to a virtual setting will be critical to the success of the 
school.  It involves the support of a number of individuals and resources.  With Governing Board 
approval through the agreement with Connections, the principal will be supported by providing a 
mentor (an experienced virtual school leader who will work with the principal one-on-one) for the first 
year. In addition, Connections will provide professional development for the principal including “boot 
camp”, an orientation course and handbook, participation in a PLC, and opportunities to attend two 
retreats per year.     
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Any proposed contract between the Governing Board of the proposed school and the 
ESP must contain language that permits the Governing Board to cancel said contract 
immediately, should the charter school be required to cease operation. Also, anything in 
the ESP contract that is contradictory to the charter contract is null and void. 

The proposed contract with Connections includes the following termination provision, “Termination by 
either party, immediately, if the charter is terminated or if the charter school is no longer authorized by 
the authorizer as required by applicable state law and regulation.” It contains the following provision 
regarding any conflicts between federal, state, and local law, including the charter, “If any provision of 
this agreement shall be or become in violation of any federal, state, or local law, including, the charter, 
such provision shall be considered null and void, and all other provisions shall remain in full force and 
effect.”  

Additionally, the Governing Board has the right to terminate its contract with Connections if 
Connections does not meet its performance obligations and is unable to cure such deficiency after being 
given reasonable notice. The Statement of Agreement between the parties describes in detail the terms 
of termination and states that is clearly the prerogative and discretion of the Governing Board.  After 
considerable review and negotiation by the Governing Board and its counsel, it is anticipated that a 
Statement of Agreement will be approved for execution upon charter award. 

Required Tabs 
 

40. Background information on the ESP including relevant performance data for other schools 
      that the ESP has managed 
41. A list of any other schools managed by the ESP with contact information 
42. The services agreement as executed between the school and the ESP (or final negotiated 
      draft version if not yet executed) with an explanation of the duration and services to be 
      provided 
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Tab 40. ESP Background Information    

Mission 

Connections Academy, a division of Connections Education LLC, supports virtual public schools 
throughout the nation. The mission of Connections Academy is to help each student maximize his or her 
potential and meet the highest performance standards through a uniquely individualized learning 
program. Connections tailors its approach for students of all abilities—preparing students to succeed in 
school, and in life. 

History 

In the spring of 2001, Sylvan Ventures started a separate business unit to create a turnkey virtual school 
program based on a commitment to the highest educational standards, with full accountability. The 
company began operations of its first schools in two states in the fall of 2002. In September of 2004, 
Connections Academy was sold to an investor group. In the spring of 2009, Connections opened a 
private school, National Connections Academy (NaCA).  Recently, NaCA became an international private 
school, changing its name to the International Connections Academy (iNaCA). 

A new corporate entity called Connections Education was established in early 2011 to meet the growing 
demand for quality K–12 online learning. The new company is the result of the growth of Connections 
Academy and supports a new corporate structure. Connections Education consists of two education-
focused divisions including the newly created Connections Learning that serves educational institutions 
and other organizations, both in the U.S. and internationally, with online learning solutions. 

In the fall of 2011, Pearson, the world’s leading learning company, acquired Connections Education 
establishing a leading position in the fast-growing virtual school segment and the opportunity to apply 
Connections Education’s skills and technologies in new segments and geographic markets. 

Background & Expertise 

Connections is a nationally recognized accredited provider of high-quality, highly accountable virtual 
education solutions for students in grade K–12 and for supporting full-time virtual charter schools. In the 
current 2013-2014 school year, Connections supports 26 virtual public schools and seven Nexus 
Academy blended public schools in 23 states-Arizona, California, Colorado, Florida, Georgia, Idaho, 
Indiana, Iowa, Kansas, Louisiana, Michigan, Minnesota, New Mexico, Nevada, Ohio, Oklahoma, Oregon, 
Pennsylvania, South Carolina, Texas, Utah, Wisconsin and Wyoming . These schools serve more than 
50,000 students from across the U.S. In 2011, 2012, and 2013, Connections received several EDDIE 
awards for curriculum excellence and exemplary educational software.  Connections also received the 
USDLA’s award in 2011 for 21st Century Award for Best Practices in Distance Learning and in Distance 
Learning Programming.   More information about the numerous recognition awards received by 
Connections is provided at: http://www.connectionsacademy.com/proven-results/awards-
announcements.aspx.    

  

http://www.connectionsacademy.com/connections-education/home.aspx
http://www.connectionsacademy.com/connections-learning/home.aspx
http://www.pearsoned.com/
http://www.connectionsacademy.com/proven-results/awards-announcements.aspx
http://www.connectionsacademy.com/proven-results/awards-announcements.aspx
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The degree to which the proposed education program has received nationwide recognition is also 
evidenced by the large numbers of schools supported by Connections throughout the country being 
granted membership in the National Honor Society, a list of which is located at:  
http://www.connectionsacademy.com/proven-results/awards-announcements.aspx   

The education program is unique, providing a fully integrated program consisting of:   

 An exceptional curriculum and educational program aligned to Common Core State Standards 
for English Language Arts and Mathematics as well as to core and elective curriculum standards 
in the states in which Connections support full-time public schools  

 Connexus® which delivers the curriculum and also stores, manages, analyzes, and reports all 
student data, as well as  facilitates communication among students, teachers, families and other 
stakeholders 

 Embedded assessments to personalize a path to success for every student, allowing teachers to 
easily assign supplementary or enrichment assignments, change pacing or sequencing of 
lessons, conduct LiveLesson® tutorial sessions, and otherwise personalize the program 

 Exceptional training and professional learning community support for teachers in teaching 
protocols, use of Connexus, allowing them to deliver superior instructional opportunities to 
students, and online pedagogy 

This combination of exceptional curriculum, proprietary Connexus learning platform, quality training for 
dedicated teachers, and real-time data driven student performance information come together in a 
synergistic union that provides the student with an academic experience designed to empower them to 
learn and master core concepts that cannot be found in any other educational program offering.  
Connections supplement this academic experience with access to clubs and fieldtrips, enabling students 
to enjoy a full and well-rounded learning environment. Equally important, Connections expands the 
integrated education program with key supporting human resources, marketing, special education 
services, and financial services that allow school principals to focus on students’ needs and 
performance, while not losing sight of the important academic, regulatory, and business concerns that 
must be addressed.  These supporting services also allow for the development of real-time data 
regarding the school’s performance accessible on demand by the Governing Board and the principal 
through Connexus.  

The following URLs link to media coverage of the program:  

http://www.connectionsacademy.com/news/news.aspx 

http://www.cnn.com/video/#/video/us/2011/09/03/pkg-caifa-virtual-schooling.cnn  

http://www.edmondsun.com/local/x1520501709/Education-alternative-is-answer-for-Edmond-
sophomore  

http://www.mantecabulletin.com/archives/71028/  

http://www.connectionsacademy.com/news/ca-family-letters-to-the-editor.aspx 

http://www.connectionsacademy.com/proven-results/awards-announcements.aspx
http://www.cnn.com/video/#/video/us/2011/09/03/pkg-caifa-virtual-schooling.cnn
http://www.edmondsun.com/local/x1520501709/Education-alternative-is-answer-for-Edmond-sophomore
http://www.edmondsun.com/local/x1520501709/Education-alternative-is-answer-for-Edmond-sophomore
http://www.mantecabulletin.com/archives/71028/
http://www.connectionsacademy.com/news/ca-family-letters-to-the-editor.aspx
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Tab 41.List of Schools Supported by the ESP 
This list provides contact information for schools supported by Connections.  

School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

International 
Connections 
Academy 
(Private) 
(iNACA) 

Connections 
Education  

Admissions Department: 
(877) 804-6222 
NaCAadvisor@connection
seducation.com 

 International 
and National  

 K–12 

 425 students 
 

 Accredited, online, private 
school 

 K–12 curriculum  

 Part-time and full-time and 
summer school options available  

 Serving students throughout the 
US and abroad 

 Full-time or part-time  

 Accredited by the Middle States 
Association of Colleges and 
Schools (MSA), the Southern 
Association of Colleges & 
Schools Council on Accreditation 
and School Improvement (SACS 
CASI) and provisionally 
accredited by the Northwest 
Accreditation Commission 
(NWAC) 

Arizona 
Connections 
Academy  
(ACA) 

Arizona State 
Board for 
Charter Schools  

DeAnna Rowe, Executive 
Director 
1616 West Adams Street, 
Suite 170 
Phoenix, AZ 85007 
Phone: (602) 364-3080 
Fax: (602) 364-3089 
http://www.asbcs.az.gov/
contact.asp  

 State of 
Arizona 

 K–12 

 1,975 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides computer equipment, 
Internet access, Connexus, 
textbooks, and materials 

 Field Trips & Clubs  

 Accredited by the North Central 
Association Commission on 
Accreditation and School 
Improvement (NCA CASI) 

California 
Connections 
Academy at Ripon  
(CalCAR) 

Ripon Unified 
School District  

Bill Draa,  
Interim Superintendent 
304 N. Acacia Avenue  
Ripon, CA 95366 
Phone: (209) 599-2131 
Fax: (209) 599-6271 
ripondistrictadmin@sjcoe.
net 

 Alameda, 
Amador, 
Calaveras, 
Contra Costa, 
Sacramento,  
San Joaquin,  
Santa Clara, 
and Stanislaus 
Counties 

 K–12 

 560 students 
 
 
 
 

 Public charter school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

mailto:NaCAadvisor@connectionseducation.com
mailto:NaCAadvisor@connectionseducation.com
http://www.asbcs.az.gov/contact.asp
http://www.asbcs.az.gov/contact.asp
mailto:ripondistrictadmin@sjcoe.net
mailto:ripondistrictadmin@sjcoe.net
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School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

Capistrano 
Connections 
Academy  
(CapoCA) 

Capistrano 
Unified School 
District 

Julie Hatchel,  
Asst. Superintendent 
33122 Valle Road 
San Juan Capistrano, CA 
92675  
Phone: (949) 234-9203 
Fax: (949) 493-8729  
jfarley@capousd.org  

 San Diego, 
Orange, 
Riverside,  
Los Angeles, 
and San 
Bernardino 
Counties  

 K–12 

 2,197 students  

 Public charter school  

 K–12 curriculum 

 State certified, Highly Qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Schools 
Commission of the Western 
Association of Schools and 
Colleges 

Central California 
Connections 
Academy  
(CenCA) 

Alpaugh Unified 
School District 

Rob Hudson, 
Superintendent 
P.O. Box 9 
5313 Road 39 
Alpaugh, CA 93201  
Phone: (559) 949-8679 
Fax: (559) 949-8173 
robh@alpaugh.k12.ca.us 

 Fresno, Inyo, 
Kern, Kings, 
and Tulare 
Counties 

 K–12 

 325 students 

 Public charter school 
authorized by district 

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Schools 
Commission of the Western 
Association of Schools and 
Colleges 

Commonwealth 
Connections 
Academy  
(CCA) 

Pennsylvania 
Department of 
Education  

Marlene Kanuck, 
BEA2/Charter Schools 
Coordinator 
8th Floor, 333 Market 
Street, Harrisburg, PA 
17126-0333 Phone: (717) 
783-9294 
Fax: (717) 214-4389 
mkanuck@state.pa.us  

 State of 
Pennsylvania 

 K–12 

 8,193 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified teachers 

 Blended learning centers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by Middle States 
Association  

Colorado 
Connections 
Academy  
(ColoCA) 

Mapleton Public 
Schools 

Jackie Kapushion,  
Assistant Superintendent 
591 E. 80th Ave.  
Denver, CO 80229  
Phone: (303) 853-1000 
Fax: (303) 853-1087 
kapushionj@mapleton.us  

 State of 
Colorado 

 K–12 

 2,102 students 

 Public statewide online school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by North Central 
Association Commission on 
Accreditation and School 
Improvement (NCA CASI) 
 
 

mailto:jfarley@capousd.org
mailto:robh@alpaugh.k12.ca.us
mailto:mkanuck@state.pa.us
mailto:kapushionj@mapleton.us
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School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

Florida Virtual 
School Full Time  
(FLVS FT) 

FLVS  Sally Roberts,  
Educational Policy 
Consultant 
325 West Gaines Street, 
Room 1501 
Tallahassee, FL 32399-
0400 
Phone: (850) 245-9617 
Fax: (850) 245-9667 
sally.roberts@fldoe.org 

 State of Florida  

 K–12 

 7,218 students 

 FLVS FT Public Program for K–12 
with Florida Virtual School 

 FLVS FT Home Education 
Program for 6-12 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by AdvancED 

Georgia 
Connections 
Academy  
(GACA) 

State Charter 
Schools 

Commission of 
Georgia 

Bonnie Holliday, Executive 
Director 
1470B Twin Towers 
East,  205 Jesse Hill Jr. Dr., 
SE, Atlanta, GA 30334 
Phone: 404-656-2837 
bonnie.holliday@scsc.geo
rgia.gov    

 State of 
Georgia  

 K-12 

 3,068 students 

 Public statewide charter school  

 K-12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

Great Lakes Cyber 
Academy (GLCA) 

Central 
Michigan 
University/ The 
Governor John 
Engler Center 
for Charter 
Schools 

Cynthia Schumacher, 
Executive Director  
EHS Suite 200 
Mt. Pleasant, MI 48859 
Phone: (989) 774-2100 
Fax: (989) 774-7893 
cschumacher@ 
the centerforcharters.org  

 State of 
Michigan 

 9–12 

 326 

 Public statewide charter school  

 9–12 curriculum with three 
pacing options (Standard, 
Extended, and Accelerated) 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

Indiana 
Connections 
Academy  
(INCA) 

Ball State 
University Office 
of Charter 
Schools 

Dr. Robert Marra, 
Executive Director 
Ball State University 
Office of Charter Schools 
Teachers College (TC), 
Room 910 
Muncie, IN 47306-0618 
Phone: (765) 285-1336 
Fax: (765) 285-9873 
ramarra@bsu.edu  

 State of 
Indiana  

 K–12 

 3,150 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

INSPIRE  
(Idaho 
Connections 
Academy) 

Idaho Public 
Charter School 
Commission 

Tamara Baysinger, 
Director 
PO Box 83720 
Boise ID 83720-0037 
Phone: (208) 332-1583 
Fax: (208) 334-2632  
tamara.baysinger@osbe.i
daho.gov  
 

 State of Idaho  

 K–12 

 801 students 

 Public statewide charter school 
authorized by state 
commission 

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Northwest 
Accreditation Commission 
(NWAC), 

mailto:sally.roberts@fldoe.org
mailto:bonnie.holliday@scsc.georgia.gov
mailto:bonnie.holliday@scsc.georgia.gov
mailto:ramarra@bsu.edu
mailto:tamara.baysinger@osbe.idaho.gov
mailto:tamara.baysinger@osbe.idaho.gov
http://www.northwestaccreditation.org/
http://www.northwestaccreditation.org/
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School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

Iowa Connections 
Academy (IACA) 

CAM 
Community 
School District  

Steve Pelzer, 
Superintendent 
1000 Victory Park Road  
Anita, IA 50020 
Phone: (712) 762-3238 
Fax: (712) 762-3249 
spelzer@cam.k12.ia.us  

 State of Iowa  

 K–12 

 349 students 

 Public statewide online school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

Kansas 
Connections 
Academy  
(KCA) 

Elkhart Unified 
School District 
218 

Nancy Crowell, 
Superintendent 
Box 999 
Elkhart, KS 67950 
Phone: (620) 697-2195 
Fax: (620) 697-2607 
ncrowell@usd218.org 

 State of Kansas  

 K–12 

 643 students 

 Public statewide online school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by North Central 
Association Commission on 
Accreditation and School 
Improvement (NCA CASI) 

Louisiana 
Connections 
Academy  
(LACA) 

Louisiana State 
Board of 
Elementary and 
Secondary 
Education  

Chase Roemer 
President of BESE 
Louisiana Board of 
Elementary and 
Secondary Education 
1201 North Third Street 
Baton Rouge, LA 70802 
Phone: (225) 342.5840 
Fax (225) 342-5843 
Chas.Roemer@la.gov 

 State of 
Louisiana 

 K–12 

 1,197 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

Michigan 
Connections 
Academy 
(MICA) 

Ferris State 
University 
Charter Schools 
Office  

Dr. Ronald Rizzo (Acting) 
Executive Director 
1020 E. Maple Street 
Big Rapids, MI 49307-
1676  
Phone: (231) 591-5809 
Fax: (231) 796-1448 
rizzor@ferris.edu  

 State of 
Michigan 

 K–12 

 1,439 students 

 Michigan Connections Academy 
K–12 

 FAM Academy of Detroit – 
students who have previously 
terminated their high school 
education can earn a high school 
diploma (not a GED) 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 
 
 
 
 
 
 
 

mailto:spelzer@cam.k12.ia.us
mailto:ncrowell@usd218.org
mailto:Chas.Roemer@la.gov
mailto:rizzor@ferris.edu
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School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

MTS Minnesota 
Connections 
Academy 
(MTSMCA) 

Minnesota 
Transitions 
School  

Patty Brostrom, 
Superintendent 
2872 26th Ave S 
Minneapolis, MN 55406 
Phone 612-722-9013 | Fax 
612-722-0013  
pbrostrom@mtcs.org  

 State of 
Minnesota 

 K–12 

 1,593 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by North Central 
Association of Colleges and 
Schools 

Mississippi Virtual 
Public School 
(MVPS) 

Mississippi 
Department of 
Education  

Trecina Green 
Associate Superintendent 
Instructional 

Enhancement 
 P.O. Box 771  
Jackson, MS 39205-0771  
Phone: (601) 359-2586 
TGreen@mde.k12.ms.us  

 State of 
Mississippi 

 9–12 

 2,900 students 
taking 
approximately 
3,400 courses 

 Public statewide supplemental 
online program  

 Variety of online courses such as 
Chemistry, French, Geometry, 
Journalism, Web Page Design 
and much more  

New Mexico 
Connections 
Academy  
(NMCA) 

New Mexico 
Public Education 
Commission  
 

Tony Gerlicz 
Charter School Director, 
Public Education 
Department 
Jerry Apodaca Education 
Building  
300 Don Gaspar 
Santa Fe, NM 87501 
(505) 827-6909Fax: (505) 
827-6725 
Email: 
Tony.Gerlicz@state.nm.us  

 State of New 
Mexico 

 4–12 

 471 students 

 Public statewide charter school  

 4-12 curriculum 

 Counseling services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accounting and HR services 

Nevada 
Connections 
Academy  
(NCA) 

Nevada State 
Public Charter 
School Authority  

Steve Canavero, Ph.D., 
Director 
1749 North Stewart Street 
Suite 40 
Carson City, NV 89706-
2543 
Phone: (775) 687-9174 
Fax: (775) 687-9113 
scanavero@spcsa.nv.gov 

 State of 
Nevada 

 K–12 

 1,860 students 

 Public statewide charter school 
authorized by the state 

 K–12 curriculum 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Northwest 
Accreditation Commission 
(NWAC) 
 
 
 
 
 
 

mailto:pbrostrom@mtcs.org
http://www.northcentralassociation.org/
http://www.northcentralassociation.org/
http://www.northcentralassociation.org/
mailto:TGreen@mde.k12.ms.us
mailto:Tony.Gerlicz@state.nm.us
mailto:scanavero@spcsa.nv.gov
http://www.northwestaccreditation.org/
http://www.northwestaccreditation.org/
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School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

Ohio Connections 
Academy 
(OCA) 

Ohio Council of 
Community 
Schools  

Dr. Darlene Chambers, 
Executive Director 
3131 Executive Parkway, 
Suite 306 
Toledo, OH 43606 Phone: 
Phone: (419) 720-5200 
Fax: (419) 720-5205 
darlene@ohioschools.org  

 State of Ohio 

 K–12 

 3,432 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by North Central 
Association of Colleges and 
Schools 

Oklahoma 
Connections 
Academy  
(OKCA) 

Copan Public 
Schools  
 

Rick Ruckman, 
Superintendent, Copan 
Public Schools 
527 Lawton Avenue 
Copan, OK 74022 
Phone: (918) 532-4241  
rruckman@copan.k12.ok.
us  

 State of 
Oklahoma 

 K–12 

 697 students 

 Public statewide charter school 
authorized by the district  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

Oregon 
Connections 
Academy  
(ORCA) 

Scio School 
District 95C 

Gary Tempel, 
Superintendent 
38875 NW 1st Ave.  
Scio, OR 97374  
Phone: (503) 394-3261 
Fax: (503) 394-3920 
gary_tempel@scio.k12.or.
us  

 State of 
Oregon 

 K–12 

 3,499 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Northwest 
Accreditation Commission 
(NWAC) 

South Carolina 
Connections 
Academy 
(SCCA) 

South Carolina 
Public Charter 
School District  

Wayne Brazell, Ph.D., 
Superintendent 
3710 Landmark Drive,  
Suite 201 
Columbia, SC 29204 
Phone: (803) 734-8322 
Fax: (803) 734-8325 
wbrazell@sccharter.org  

 State of South 
Carolina  

 K–12 

 3,332 students 

 Public statewide charter school  

 K–12 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Southern 
Association of Colleges & 
Schools Council on Accreditation 
and School Improvement (SACS 
CASI) 
 
 
 
 
 
 

mailto:darlene@ohioschools.org
mailto:rruckman@copan.k12.ok.us
mailto:rruckman@copan.k12.ok.us
http://maps.google.com/maps?cbp=12,276.0540505627433,,0,-2.91666666666667&cbll=44.704915,-122.850062&ll=44.704915,-122.850062&layer=c
mailto:gary_tempel@scio.k12.or.us
mailto:gary_tempel@scio.k12.or.us
http://www.northwestaccreditation.org/
http://www.northwestaccreditation.org/
mailto:wbrazell@sccharter.org


Maine Connections Academy 

 

Page 7 of 7 
Tab 41. List of Schools Supported by the ESP 

 

School Name Partner  Primary Contact Name, 
Title, and Contact 
Information (address, 
phone, fax, and email) 

Name of States, 
Districts, Schools 
as well Grade 
Spans and Total 
# of Students 
Served; 

Brief Description of the Services 
Provided 

Texas 
Connections 
Academy at 
Houston  
(TCA@H) 

Houston 
Independent 
School District  

Willie Spence, Charter 
School Business 
Manager 4400 W 18th St 
Houston TX 77092  
Phone (713) 556-9589 
Fax (713) 556-9249 
wspence1@houstonisd.or
g    

 State of Texas 

 3-11 

 3,982 students 

 Public statewide charter school 
authorized by district 

 3-11 curriculum 

 State certified teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by HISD 

Utah Connections 
Academy 
(UCA) 

Utah State 
Charter School 
Board  

Marlies Burns, Director  
250 East 500 South 
PO Box 144200 
Salt Lake City, UT 84114-
4200 
Phone: (801) 538-7817 
Fax (801) 538-7991 
marlies.burns@schools.ut
ah.gov  

 State of Utah 

 K–12 

 712 students 

 Public statewide charter school 
authorized by Charter Board of 
State Board of Education 

 K–12 curriculum 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the Northwest 
Accreditation Commission 
(NWAC) 

Wisconsin 
Connections 
Academy  
(WCA) 

Appleton Area 
School District  

Lee Allinger, 
Superintendent  
122 E. College Ave. 
Suite 1A 
Appleton, WI 54911 
Phone: (920) 832-6126 
Fax: (920) 832-6056 
allingerlee@@aasd.k12.w
i.us  

 State of 
Wisconsin 

 K–12 

 688 students 

 Public statewide charter school 
by district 

 K–12 curriculum 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by the North Central 
Association Commission on 
Accreditation and School 
Improvement (NCA CASI) 

Wyoming 
Connections 
Academy 
(WYCA) 

Big Horn County 
School District 
#1  

Shon Hocker, Ed.S, 
Superintendent 
P.O. Box 688,  
176 South 3rd Street 
Cowley, WY 82420 
Phone: 307-548-2254 
FAX: 307-548-7610 
shocker@bgh.k12.wy.us  

 State of 
Wyoming 

 K–12 

 332 students 

 Public statewide program 
approved by district  

 K–12 curriculum 

 State certified, highly qualified 
teachers 

 Counseling services  

 Special Education services  

 Provides Connexus, textbooks, 
and materials 

 Field Trips & Clubs 

 Accredited by NCA CASI 

 

mailto:wspence1@houstonisd.org
mailto:wspence1@houstonisd.org
mailto:marlies.burns@schools.utah.gov
mailto:marlies.burns@schools.utah.gov
http://www.northwestaccreditation.org/
http://www.northwestaccreditation.org/
mailto:shocker@bgh.k12.wy.us
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CONNECTIONS ACADEMY OF MAINE, LLC 
PUBLIC CHARTER SCHOOL VIRTUAL LEARNING PROGRAMS  

EDUCATION PRODUCTS AND SERVICES AGREEMENT 

Customer Name:  Maine Connections Academy 

Contact Person:  Amy Volk, Board President 

Phone Number:  207-229-5091 

Email Address:  avolk@volkboxes.com 

 

_____________________________________________________________________________________ 

Summary of Educational Products and Services being requested:  Connections Academy of Maine, 
LLC (“Connections”) will provide a fully integrated curriculum, educational technology platform, 
Teachers and Administrative Staff, complemented by integrated back office administrative, finance, human 
resources, technology and enrollment support services, for grades 7 through 12, as more fully set forth in 
section 2 below, (collectively “Education Program”), to support the Customer’s virtual public charter 
school (“Charter School”) during each Academic Year of the Term.   

1. Defined Terms:  Capitalized terms within the Education Products and Services Agreement 
(“Agreement”), not otherwise defined herein, have the meanings ascribed to them in the Index of 
Defined Terms, attached hereto and incorporated herein by reference.   

2. Connections Responsibilities: 

a. Instructional Program:  Provide the Curriculum which, when supplemented with Teacher provided 
additions and modifications, meets the Common Core State Standards, as adopted by the Maine 
Department of Education, and the Maine State Standards (together “Instructional Program”).  The 
Curriculum shall include,  in accordance with the Instructional Program the following: 

i. Courses, including gifted/talented level Courses, augmented by a mix of supporting online 
and offline education resources; 

ii. For high school Curriculum only: 

1. Core and elective college prep Courses, the majority of which are approved for use 
toward initial eligibility by the NCAA Eligibility Center; 

2. Advanced Placement Courses; 

3. Test preparatory materials including SAT and ACT preparatory resources; 

4. For Curriculum in all grades: Intensive Science-Technology-Engineering-Math 
(“STEM”) courses; 

5. Access to clubs such as Chess Club, Poetry Club, and Yearbook; 

6. To the extent permitted by Maine law, optional access to certain courses taught 
through the International National Connections Academy (“iNaCA”); 

iii. In accordance with the license terms set forth in section 5 below, a license to use all required 
curricular and instructional materials in either electronic or print format, as the case may be, 
including textbooks, ancillary materials such as workbooks, texts and other materials 
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(collectively “Instructional Materials”).  If Instructional Materials are available in both print 
or electronic format, Connections shall provide such materials at minimum in electronic 
format and, to the extent applicable, in compliance with the Students’ individualized 
education plan (“IEP”) or 504 Plan; 

iv. Access to online lesson content, Teachlet® tutorials, and other intangible educational 
materials included in Courses.   

 
b. Connexus® Access:   

i. In accordance with the license terms set forth in section 5 below, a license for the duration of 
the Term to access and use Connections’ proprietary technology platform, known as  
Connexus®, for purposes of utilizing the Curriculum and services set forth in section 2 of 
this Agreement, including providing web-based access from non-school sites to the 
Education Program by Students, parents/guardians of Students, Learning Coaches, Teachers 
and Administrative Staff; 

ii. Access to other technologies through Connexus®, including the Connexus® student 
information system, lesson scheduling tools, accountability tools, webmail system, video and 
audio streaming, and message board forum; and 

iii. The ability to track Student progress. 

b. Provision of Computer Technology for Facility, Administrative Staff and Teachers.  Provide a 
comprehensive Computer Technology and IT infrastructure solution for the Charter School 
administrative office space/learning center and full time Teachers, which shall include 
procuring, imaging, delivering, repairing, replacing, warehousing and collection of such 
Computer Technology, as well as other related comprehensive logistical support services, such 
as set up, Connexus® interface mapping, and technical support, in accordance with 
Connections’ established policies and procedures.   

c. Day to Day Operations:  Under the oversight of the Governing Board, provide all day to day 
services critical to the operation of the Charter School (“Operation Services”)., including, 
subject to the approval of the Governing Board, conducting the recruitment search and 
selection of the Principal, Chief Financial Officer, Special Education Director, Teachers and 
Administrative Staff (collectively “Charter School Staff”).   All final decisions related to the 
hiring of all Charter School personnel will be made by the Governing Board which will extend 
all offers of employment in its capacity as the employer, and, at its election, will participate in 
final interviews of such personnel as it deems appropriate.  Operation Services shall be 
provided in accordance with the Charter, federal and state law, policies and procedures adopted 
by the Governing Board, and the authority conferred on Connections by the Governing Board. 

d. Enrollment and Academic Placement Processing:  Implement and conduct the enrollment 
process on behalf of the Charter School, under the oversight of the Governing Board and in 
accordance with placement and withdrawal policies and procedures adopted by the Governing 
Board, which shall also be consistent with local, state and federal law.  The Charter School 
hereby appoints Connections as the Charter School’s agent throughout the enrollment process. 
Only full-time Students are eligible to enroll in the Charter School unless otherwise agreed to 
by the parties in writing. The Charter School has no responsibility to pay Connections for any 
Students it enrolls who are not eligible.  Further, Connections will be responsible for 
reimbursing any state and federal funds that it has received in the form of payment for services 
from the Charter School to the extent funding is disallowed as a result of a Student’s 
withdrawal. 
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e. Counseling and Related Services:  Under the oversight of the Governing Board, provide 
academic counseling and other related services to Students. 

f. Services to Special Need Students:   

i. Assist the Charter School in the development of Special Education Protocols to be 
approved by and adopted by the Governing Board that will govern the manner in which 
Special Education Services are provided and; 

ii. Provide consultative support to the Special Education Director in support of the Special 
Education Services provided by the Charter School. 

g. Student Records Support:  Under the oversight of the Governing Board, provide maintenance 
of Student Records in accordance with state, local, and federal requirements.   

h. Maine Connections Academy:  Provide a limited, royalty free, nontransferable license for the 
duration of the Term, unless terminated earlier as described in section 15, to use the name 
“Maine Connections Academy” as the name for the charter school being operated by the 
Charter School under the terms of this Agreement. 

i. Personalized Learning Plan Protocol:  Provide Teachers with resources and assistance 
designed to enhance their effectiveness in creating a Personalized Learning Plan (“PLP”) for 
each Student, as required to meet or exceed any educational standards established by the State 
of Maine or otherwise required by the Charter. 

j. Testing and Assessments:  Administer all State required testing and other State mandated 
assessments, including a series of assessments designed to gauge the Student’s mastery of core 
concepts and readiness for the State of Maine’s standardized tests or other State mandated 
testing; 

k. Complaints: Promptly investigate any concerns or complaints raised by the Governing Board 
involving the performance of any member of the Charter School Staff or other personnel 
providing support services to the Charter School, regardless of whether (i) employed by 
Connections, (ii) employed by the Charter School or (iii) retained as an independent contractor 
and, within fourteen 14 days of completing the investigation, report its findings and 
recommendations to the Governing Board or its designee.;  

l. Insurance:  Maintain and keep in force the insurance policies set forth in Exhibit A, which 
shall be in amounts that are no less than the minimum levels required by the Charter, applicable 
law, or both.  Liability, casualty, and property insurance for any facility leased directly and/or 
managed by the Charter School and any capital equipment or furniture and fixtures owned by 
the Charter School, as well as Director and Officer’s Insurance in the amount required by the 
Authorizer will be the responsibility of the Charter School. 

m. Public Website:  Under the oversight of the Governing Board, maintain a public website on 
behalf of the Charter School that will contain any information required by the Charter School 
Law.  

n. Other Professional and Technical Support Services:    

i. Under the oversight of the Governing Board, provide human resources and support 
services integral to delivery of the Education Program, including (1) recruiting, training, 
monitoring, and supporting Charter School Staff and other support service providers 
employed or otherwise engaged by the Charter School, as well as supporting the 
performance evaluation process for such personnel, (2) payroll and benefits 
administration, including providing employee benefit plans as required by law, (3) 
conducting background checks as specified by law, and (4) assisting in the development 
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of an employee handbook and school handbook that shall be submitted for adoption to 
the Governing Board; Provide 24/7 technical support through on-line help (in 
Connexus®) and live phone support via Connections Support Services to parents, 
Students, and staff Monday-Friday 9:00 a.m. to 9:00 p.m. (ET); and on-call support all 
other times.  For Students not using computer technology provided by Connections, 
Connections shall provide initial technical support to ensure Students have the minimum 
requirements necessary to participate in the education program, and ongoing technical 
support on an as needed basis for the Students’ use of Connexus®; 

ii. Recruit community coordinators to volunteer their services to coordinate community 
activities and field trips that enhance the educational experience of Students and provide 
them with the opportunity to engage other Students residing in the immediate 
geographic area who also attend the Charter School.  Community coordinators shall not 
be considered employees or contractors of Connections or the Charter School.  
Connections is not responsible for providing transportation to these group activities or 
otherwise providing for the cost of such activities, unless otherwise, and then only to the 
extent, agreed or mandated by IEPs; 

iii. During the Academic Year, staff an educational resource center during the hours of 9:00 
a.m. – 6:00 p.m. ET with education professionals trained in the delivery of on-line 
Curriculum to provide applicable Charter School Staff  with additional education 
support services; 

iv. Provide all Teachers with access to all Instructional Materials supplied to Students as 
necessary to conduct their teaching responsibilities; 

v. Provide Governing Board Members and Charter School Staff with training in 
Connections protocols and other best practices.  In addition, as part of its fee for 
Educational Services paid to Connections, Connections will make available to 
Governing Board Members and Charter School Staff continuing professional 
development and other related training, leadership development and peer to peer 
networking opportunities (collectively "Training") that  support the Charter School 
mission and delivery of the Educational Services and which shall be sufficient, at 
minimum, to allow the respective Charter School Staff to comply with applicable Maine 
law that specify Training requirements.  All costs associated with such Training shall be 
the responsibility of Connections, including related travel, housing, meal and hospitality 
costs, except to the extent Connections notifies the School prior to the Training 
opportunity of those costs the School will be required to cover .  All Connections' 
sponsored training will be for the purpose of supporting the Charter School's education 
mission and other related official school business; 

vi. Provide training and support programs and materials to Students, Learning Coaches, 
Caretakers and community coordinators on the Curriculum, use of Connexus®, various 
Connections policies and procedures, and other technology to support Student learning;  

vii. Provide consultation services to the Governing Board and the Charter School leadership 
team in the setting of strategic goals focused on meeting the performance framework set 
out in the Charter; 

viii. Under the direction of  the Charter School CFO, provide accounting support services to 
the Governing Board, including providing all necessary supporting reports for all 
Connections activities under this Agreement; 

ix. In coordination with the Charter School CFO, assist in the development of a Budget for 
the Governing Board’s consideration on an annual basis,  
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x. In coordination with the Charter School CFO, provide audit support and local, state and 
federal financial reporting support, as well as related consultation support to the 
Governing Board, its finance committee and its audit committee;   

xi. Provide assistance to the Charter School in the development and implementation of a 
Student information and community education plan to inform potential students, their 
Caretakers, and other interested parties about the Charter School’s education program; 

xii. In accordance with the Governing Board approved outreach plan, provide outreach services, 
including media and public relations consultation, training,  and support services;   

xiii. Serve as an invoice payment processor for the Charter School for school operations invoices.  
All costs associated with the invoices, however, remain the responsibility of the Charter School 
and will be reimbursed at cost to Connections; 

xiv. Provide logistic services in connection with the Connections provided physical Curriculum 
materials, including procurement, contracting, storage, fulfillment, and other services required 
to obtain, deliver, collect and warehouse these materials. 

o. Provision of Computer Technology for Students.  At the election of the Governing Board, 
provide a comprehensive Computer Technology solution to Students, which shall include 
procuring, imaging delivering, repairing, replacing, warehousing and collection of such 
Computer Technology, as well as other related comprehensive logistical support services, such 
as set up, Connexus® interface mapping, and technical support, in accordance with 
Connections’ established policies and procedures.   

3. Charter School Responsibilities: 

a. Instructional Program Administration.  Administer the Instructional Program in a manner that 
fully implements the Instructional Program as designed by Connections. 

b. Employment of Staff.  Subject to 2(c), employ all Charter School Staff. 

c. Administer Established Protocols, Policies and Procedures.  Abide by and administer all 
Connections established protocols, policies and procedures in connection with the Education 
Program, including requirements for Course completion (including awarding of transfer credit 
where applicable), grade attainment and attendance in order to meet minimum requirements for 
graduation with a Charter School diploma, and return and recovery policies in connection with 
the use of Connections provided Computer Technology and Instructional Materials; 

d. Special Education Director.  In furtherance of Section 4 below and in consultation with 
Connections, employ a properly credentialed individual for the position of Special Education 
Director who shall be responsible for overseeing the provision of Special Education Services, 
including the developing and implementing of the Special Education Protocols, overseeing all 
personnel involved in the provision of Special Education Services, including the School's 
Section 504 coordinator, and all outside contractors retained for such purposes.  The Special 
Education Director may also act as a Teacher, and/or the 504 coordinator, to the extent 
qualified to do so, in addition to their other responsibilities; 

e. Charter School Operations.   

i. Respond in a timely fashion to all Maine Department of Education and the Maine 
Charter School Commission communications in connection with the Charter School 
operations, including the management thereof, and any regulatory concerns or inquiries 
related thereto. 
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ii. Perform any responsibility delegated to Connections under the terms of this Agreement 
to the extent such delegation is in conflict with or nullified by any applicable law, 
regulation and/or the terms of the Charter; and 

iii. Perform any responsibility not explicitly delegated to Connections under the terms of 
this Agreement that would otherwise be the responsibility of the Charter School under 
applicable law, regulation and/or the terms of the Charter, unless and until, Connections 
and the Charter School reach agreement regarding under what conditions such 
responsibilities will be delegated to Connections. 

f. Charter School Operation Plan.  Adopt and administer a plan by which the Charter School 
provides: 

i. Frequent, ongoing monitoring to ensure and verify that each enrolled Student is 
participating in the Education Program, including synchronous contact between 
Teachers and Students and between Teachers and Parents to ensure and verify Student 
participation and learning; 

ii. Regular instructional opportunities in real time that are directly related to the Charter 
School's curricular objectives, including, but not limited to, meetings with Teachers and 
educational field trips and outings; 

iii. Verification of ongoing Student attendance;  

iv. Verification of ongoing Student progress and performance in each Course as 
documented by ongoing assessments and examples of Student Course work; and 

v. Administration to all Students in a proctored setting of all applicable assessments as 
required by the state of Maine. 

g. Rules Governing Physical Restraint and Seclusion.  Adopt policies and procedures that fully 
implement the Maine Department of Education’s Rules Governing Physical Restraint and 
Seclusion (“Rule”) and that requires all contractors and agents of the Charter School to adopt 
policies and procedures that fully implement the Rule in connection with services provided in 
support of the Instructional Program. 

h. Diplomas.  Grant diplomas based on attainment of minimum requirements for graduation with 
a Charter School diploma; 

i. Insurance.  Except for that insurance identified in Exhibit A, obtain and maintain liability, 
casualty and property insurance, as well as director and officer liability insurance;  

j. Computer Technology.  In the event that the Charter School elects to procure its Computer 
Technology Solution for Students from a source other than Connections, provide written 
assurances to Connections that the Charter School or other third party will provide 
comprehensive logistical support services comparable to those provided by Connections and 
will assume all liability related to any failure by the Charter School to provide such services.   

4. Special Education Services: 

a. Special Education Protocols.  The Charter School shall act as the Local Education Agency 
(“LEA”) and will adopt Special Education Protocols that comply with state and federal law.  In 
consultation with Connections, the Special Education Protocols will be subject to review and 
revision from time to time throughout the Term.  The Special Education Protocols and all 
modifications to the Special Education Protocols are subject to Connections’ approval.  The 
Special Education Director will fully and consistently implement such Special Education 
Protocols in the provision of Special Education Services and will accept guidance from 
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Connections with respect to providing Special Needs Students with a free and appropriate 
public education (“FAPE”).   

b. Replacement of Special Education Director.  Connections shall have the right to request that 
the Charter School replace the Special Education Director in the event that Connections is 
dissatisfied with his or her performance, and so notifies the Lead School Administrator in 
writing.   In the event that the Charter School refuses to comply with Connections’ request to 
replace the Special Education Director, the Charter School shall have 60 days to a develop a 
plan that fully and consistently implements the Special Education Protocols, as well as 
addresses any other areas of concern identified by Connections related to the provision of 
Special Education Services (“Special Education Remediation Plan”).  The Special Education 
Remediation Plan should be developed in consultation with Connections and is subject to 
Connections approval.   It is the Special Education Director’s responsibility to fully and 
consistently implement the Special Education Remediation Plan.   

c. Failure to Adopt Special Education Protocols.  During any period of time that the Charter 
School fails to: (i) adopt Special Education Protocols approved by Connections, (ii) timely and 
consistently implement the Special Education Remediation Plan referenced in (b) above, or 
(iii) take corrective action with regard to any issue(s), matter(s), or concern(s) related to Special 
Education Services brought to the Charter School’s attention by Connections, Connections and 
its agents, employees, and assigns, will not be deemed to have engaged in any wrongdoing, 
misconduct, negligence, or default under Section 17 of this Agreement, with respect to Special 
Education Services. 

5. Grant of Rights and Access: 

a. License.  Connections hereby grants to the Charter School a non-exclusive, nontransferable, 
royalty-free, limited license during the Term of the Agreement for Authorized Users to access 
and use Connexus® and the Content and Instructional Materials contained in Connexus® in 
connection with the receipt of Educational Products and Services hereunder. Connections may 
update the features and functions of Connexus® from time to time. Any right to use the 
Content and Instructional Materials shall be solely for the applicable Course for which a 
Student is enrolled or that an Authorized User is otherwise authorized to access. 

b. Permitted and Prohibited Uses. All rights not expressly granted to the Charter School and 
Authorized Users pursuant to the Agreement are reserved to Connections, and any uses of 
Connexus®, the Content and Instructional Materials by the Charter School and Authorized 
Users not expressly permitted in the Agreement are strictly prohibited. 

Specifically, Charter School will not, and will not permit Authorized Users, Charter School’s 
employees or agents or any third party to: (i) access the Content and Instructional Materials or 
Connexus®, except in connection with Courses for which a Student is enrolled, (ii) use the 
Curriculum, Content and Instructional Materials except in strict compliance with the 
Agreement and the Terms of Use, (iii) copy, reproduce, modify, alter, transfer, transmit, 
perform, publish, display, sub-license, distribute, circulate provide access to, rent, or create 
Derivative Works from the Content and Instructional Materials or any portion thereof, (iv) 
decompile, reverse engineer, disassemble, or otherwise determine or attempt to determine the 
source code (or the underlying ideas, algorithms, structure or organization) of the Content and 
Instructional Materials or of Connexus®, (v) upload files that contain viruses, Trojan horses, 
worms, time bombs, cancelbots, corrupted files, or any other similar software or programs that 
may damage the operation of Connexus®, (vi) take any actions, whether intentional or 
unintentional, that may circumvent, disable, damage or impair the control or security systems 
of Connexus® or the Content and Instructional Materials, nor allow or assist a third party to do 
so, (vii) use the Content and Instructional Materials in a manner that disparages Connexus®, 
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Content, Instructional Materials, Connections or its content providers, or in any manner that 
Connections may, in its sole discretion, deem inappropriate, or (viii) disclose Log-In 
Information (as defined in section 5.d. below) or permit access to Connexus® and/or the 
Content and Instructional Materials by unauthorized persons using an Authorized User's 
Log-In Information. 

c. Usage Guidelines and Rules of Conduct. The Charter School (including its employees and 
agents) and Authorized Users may use Connexus® and the Content and Instructional Materials 
for bona fide educational and other contracted-for purposes only. The Charter School will 
comply and assure compliance by its employees, agents and the Authorized Users with Terms 
of Use of Connexus, Privacy Policy, and other applicable Connections policies, as may be 
updated from time to time by Connections in its sole discretion. The Privacy Policy and Terms 
of Use are posted on the Website and are accessible from the Connexus login page. The Charter 
School acknowledges that Connections may also institute basic rules for academic and 
personal conduct for Authorized Users’ use of the Content and Instructional Materials and 
Connexus®, and that Connections will enforce those rules in its sole discretion, including 
terminating  access for Authorized Users in the event of their failure to adhere to those rules. 
Included in the rules of conduct shall be prohibitions against any Authorized User’s attempt to 
make inappropriate communication or contact with any other Authorized Users through 
Connexus®, as well as, hacking, viral infection, or other technical attempts to gain 
unauthorized access to or cause damage to Connexus®. The Charter School shall immediately 
provide Connections with written notice of any unauthorized use or distribution of the Content, 
Instructional Materials or Education Program of which the Charter School becomes aware and 
shall take all necessary steps to ensure that such unauthorized use or distribution is terminated. 

d. Security and Use of Passwords. Each Authorized User will have a user name and password for 
the purpose of accessing Connexus® and the Content and Instructional Materials (the “Log-In 
Information”). The Charter School and its Authorized Users must keep all Log-In Information 
strictly confidential, and all Log-In Information may be used only by the assigned Authorized 
User. The Charter School and its Authorized Users are responsible for maintaining the security 
and confidentiality of all Log-In Information, and for preventing access to Connexus® and/or 
the Content and Instructional Materials by unauthorized persons using an Authorized User's 
Log-In Information. Unauthorized access to or use of Connexus® and/or the Content and 
Instructional Materials by someone using an Authorized User's Log-In information may be 
attributed to such Authorized User. 

e. Availability and Support. Connections does not guarantee availability of Connexus® 24 hours 
per day, 7 days per week. There will be periods of system interruptions in order to perform 
system maintenance and updates.  To the extent possible Connections will provide Authorized 
Users prior notice of scheduled system interruptions.  Connections will respond to general 
support issues within one (1) business day, after which they will be escalated as may be 
specified by Connections from time to time.  

f. Communications from Connections. The Charter School acknowledges and agrees that 
Connections may periodically contact Authorized Users for Charter School service purposes. 
By accessing Connexus®, Content, and/or Instructional Materials, the Charter School and 
Authorized Users will have consented to receive such communications. 

6. Representation Regarding Non-discrimination:  Neither Connections nor the Charter School  
will discriminate against any person on the basis of race, creed, color, sex, national origin, religion, 
ancestry, sexual orientation or disability, or any other basis prohibited by federal or Maine law. 

7. Performance Review:  During year three (3), but prior to the close of year three (3) of the Initial 
Term, at the Governing Board’s discretion, the Charter School shall undergo a Performance 
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Review, which shall include a review of the performance of Charter School service providers, 
including Connections.  Based on the outcome of the Performance Review, Connections shall work 
with the Governing Board to develop a performance improvement plan to address any 
shortcomings identified in the Performance Review.  The Governing Board in its sole discretion 
may initiate subsequent Performance Reviews as it deems necessary.  Nothing in this section 
precludes the Charter School from raising issues with Connections’ performance in the first two 
operating years of the School.  Connections agrees to work in a prompt manner to respond and 
address any such issues raised by the Charter School or its Governing Board.  

8. Health and Safety:  Connections and the Charter School shall develop training and policies related 
to and adhere to the following standards regarding health and safety: 

a. Reporting child abuse or neglect where there is reasonable basis for suspecting  such abuse or 
neglect is occurring, as required by state law; 

b. Adopting policies prohibiting the use of drugs, alcohol, weapons and tobacco in school 
operated facilities or at school sponsored events;  

c. Adopting policies prohibiting bullying, sexual harassment, harassment, and other social 
behaviors prohibited under applicable law; and 

d. Compliance with all state immunization laws. 

9. Pricing and Payment Terms:   

a. Fee Schedule.  In consideration for the products and services provided by Connections to the 
Charter School during the Term, Connections shall be paid the sum set forth on the schedule of 
fees for products and services (the “Fee Schedule”) negotiated by and between the parties on an 
annual basis during the Term.  Once approved by the Governing Board, the Fee Schedule shall 
become an integral part of this Agreement and shall constitute the financial terms for the 
immediate upcoming Academic Year.  For example, the Fee Schedule approved in June 2013 
shall be for the 2013-2014 Academic Year. To the extent that the Fee Schedule includes any 
fees that are based on a “percentage of revenue,” such fees shall be assessed against funds 
received by the Charter School from whatever source in a given Academic Year, whether from 
state, local, or federal government agencies, including but not limited to Federal Title funds, 
grants, income, or other funding sources (“Total Revenues”). 

b. Payment agent.  The parties may agree to have Connections act as its payment agent for various 
other expenditures not included in section 2.  Connections will submit to the Charter School 
appropriate documentation evidencing payment of such expenditures and upon said 
submission shall be entitled to a dollar for dollar reimbursement for these expenses.  
Reimbursement shall be made in accordance with section 9c below.  

c. Invoicing.  Connections will invoice the Charter School monthly.  Payment will be due within 
five (5) business days of action by the Governing Board, which shall use its best efforts to 
review and approve invoices within thirty (30) days of receipt.  Connections may charge 
interest at the rate of one and one half percent (1.5%) per month for any invoices over sixty (60) 
days unless such failure to pay is the result of funds being withheld from the Charter School 
due to a failure by Connections to perform under the terms of this Agreement, or if the Charter 
School has insufficient funds to pay the invoice as the result of outstanding receivables, 
deferred payment by the State or Charter Authority of funding due, or if the Charter School is 
disputing any charges.  The Charter School shall notify Connections of the basis for any 
dispute within five (5) days of determination of such dispute and shall work to resolve the 
dispute within thirty (30) days.  All amounts other than any amount in dispute shall be paid 
according to the terms herein.  Funds shall also be subject to adjustment based on any 
adjustments to Student counts as a result of an audit by the State of Maine.  Any differences in 

Page 9 of 28 
Tab 42. ESP Draft Contract 



 

amounts that were previously paid under this Agreement as a result of such adjustments shall 
only be applied to or against the next payment or payments otherwise due under this section, or 
if no payment is due, Connections shall refund such amount to the Charter School. 

d. Realigning of Responsibilities: 

i. To the extent there is a realigning of responsibilities between the parties pursuant to 
section 3e (ii) and (iii) above, the parties shall negotiate a corresponding reduction in the 
Fee Schedule for the Academic Year in which said alignment of responsibilities occurs. 

ii. To the extent Connections’ delegation of responsibilities is expanded beyond what is set 
forth in section 3 above, the parties shall negotiate a corresponding increase in the Fee 
Schedule for the Academic Year in which said expansion of responsibilities occurs.  No 
expansion of responsibilities shall become effective until such time as the Governing 
Board approves a Fee Schedule incorporating such corresponding increase. 

e. State Audit Adjustments.  To the extent that any adjustments as a result of a state audit are the 
result of Connections’ failure to adequately perform its responsibilities under this Agreement, 
Connections will be required to either:  (i) return funds to the Charter School in the amount 
determined as a result of a State audit , or (ii) to the extent that funds are withheld from future 
payments to the Charter School, reduce amounts invoiced to the Charter School by the amount 
funding is withheld. 

f. Deficit Protection.  In the event that as of June 30 of any year during the Term, Total Revenues 
are less than the Charter School’s expenditures, including payments to Connections as well as 
those incurred and paid by the Charter School, but excluding any payments for capital 
expenditures (the “Total Expenditures”), and in the event that the Charter School does not have 
positive Net Assets (as defined in its annual audited financial statements) sufficient to offset 
the difference between Total Revenues and Total Expenditures, to the extent that any 
expenditures in excess of Total Revenues were included in the balanced budget or were 
subsequently approved by both parties in an amended budget, Connections shall issue a credit 
or make a cash payment to the Charter School to the extent required to maintain positive Net 
Assets at least equal to Ten Thousand Dollars ($10,000) as of each June 30 during the Term of 
this Agreement.  To the extent that the Net Assets at the end of any June 30 exceeds Ten 
Thousand Dollars ($10,000), and in the event that credits have previously been issued and not 
repaid, Connections shall be entitled to the repayment of any such credits without interest.  

g. Budgets.  No later than the earlier of June 1 or fourteen (14) working days prior to any deadline 
specified in the Charter or other regulatory mandate, Connections will present to the Charter 
School a balanced budget (i.e., not resulting in a cumulative net asset deficit) for the following 
fiscal year.  The Budget shall be in reasonable detail, shall meet all regulatory reporting 
requirements and shall be based on the applicable Fee Schedule.  In the event that the 
Governing Board and Connections do not agree on a Budget, the parties shall  have until June 
30 or such date as is required by applicable laws or regulations or the Charter for budget 
submission  to come to an agreement on a Budget.   

h. Breakdown of Charges.  No later than September 30 of each year during the Term, Connections 
will provide to the Charter School, for demonstrative purposes only, a  breakdown of its 
charges assessed against the Charter School during the prior Academic Year.  This shall not 
change the amounts due to Connections by the Charter School, but shall provide the Charter 
School with support for the charges for the Educational Products and Services provided by 
Connections. 
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10. Enrollment Cap:  The maximum number of enrolled Students in a given Academic Year is limited 
by the enrollment cap established in the Charter, unless and until the parties are permitted by 
applicable law to increase the enrollment cap; provided such increase conforms with the Budget.        

11. Additional/Optional Services:  For an additional fee as set forth in the Fee Schedule, the Charter 
School may contract with Connections to provide the following additional services. 

a. Facility and Capital Equipment/Furnishings Procurement, Management and Maintenance.  
Procure, manage and maintain for the Charter School administrative office space adequate to 
meet the needs of the Charter School, including all equipment and furniture required to make 
such office space functional for its intended purpose, as well as all utilities required to fully 
meet such functional requirements.   

i. The locations, lease terms, and capital purchases required for all facilities provided under 
this Agreement will be subject to the approval of the Governing Board.  Connections 
agrees that it will have no beneficial financial interest in any approved lease.   

ii. Furniture and equipment are provided at an annual rental fee of one-fifth (1/5th) of 
Connections’ purchased price and may be purchased from Connections at any time at a 
cost equal to its depreciated cost basis (assuming a five year life).  Connections may offer 
an additional incentive, in its sole discretion, to the Charter School to facilitate the 
purchase of the furniture and equipment by the Charter School. 

iii. Rent on the facility and utilities are a pass-through cost from Connections to the Charter 
School, with no mark-up. 

iv. Manage the procurement and installation of telephone service, data lines, including 
Internet access, and such other similar technology services used by personnel who are 
engaged in providing educational services under this Agreement.  

b. Office Products and Supplies.  Procure for the Charter School all requested office products and 
supplies needed for the operation of the administrative offices.   

c. Internet Subsidy Administration.  Act as the Charter School’s agent in administering the 
Charter School’s internet subsidy program.  Payment of the internet subsidy to eligible 
households would be facilitated by Connections in the form of prepaid credit cards (with the 
option for a check or direct deposit potentially available), which will be issued to the parent or 
guardian (and in certain circumstances, the Student) according to the schedule outlined in the 
school handbook, provided the Charter School has submitted in advance to Connections 
sufficient funds to cover issuance of the payment.  In no event will Connections advance the 
Charter School funds to support the Charter School’s internet subsidy program.   

12. Trademarks:   

a. Connections and its Affiliates are the owners of various trademarks, service marks, logos, or 
trade names used in its business of providing Educational Products and Services. Connections 
trademarks can be found at: 
http://www.connectionsacademy.com/Libraries/PDFs/CACommonLawTrademarks.pdf 
(collectively, the “Licensed Marks”).  Connections grants to the Charter School a 
non-exclusive, non-transferable, royalty-free sub-license to use the Licensed Marks during the 
term of this Agreement solely in connection with the performance of this Agreement and 
subject to pre-approval of such use by Connections.  The Charter School agrees to make 
reasonable efforts to use the Licensed Marks in accordance with any trademark usage 
guidelines provided by Connections, the most up-to-date version of which can be found at:  
http://www.connectionsacademy.com/terms-of-use/trademark-guidelines.aspx. Connections 
retains all right, title and interest in and to the Licensed Marks and any related proprietary 
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rights not expressly granted to the Charter School hereunder.  All goodwill attributable to the 
Licensed Marks will inure exclusively to the benefit of Connections.  Upon execution by the 
parties, this Agreement shall be deemed written consent for use of the trade name “Maine 
Connections Academy” by the Charter School during the term of the Agreement.   

b. Upon termination of this Agreement, the Charter School’s license to use the Licensed Marks, 
including the trade name “Maine Connections Academy” shall immediately terminate.  The 
Charter School agrees that within thirty (30) calendar days from the date of termination, all 
references to “Connections Academy”, and any other Licensed Marks shall be removed from 
the Charter School’s trade name, corporate name, on its signage, stationary, website, marketing 
materials and any other material or location it appears.  

13. Intellectual Property:   

a. Limitations on Use.  Connexus® and all technology, programs, services, and materials hosted 
thereon, the Curriculum, all tangible and intangible education materials, all Connections 
Education LLC trademarks and copyrighted works, and the trade name “Maine Connections 
Academy” are the intellectual property of Connections’ parent company, Connections 
Education LLC.  The Charter School’s right to use and benefit from said intellectual property is 
limited to its license rights set forth in this Agreement and shall terminate automatically with the 
termination of expiration of this Agreement.   

b. No Sale.  Nothing in this Agreement shall be interpreted to be a sale or transfer of ownership 
interest from Connections or Connections Education LLC to the Charter School, Charter School 
Staff, Students, Caretakers, or Learning Coaches.    

c. No Use of Charter School Funds to Develop or Procure.  No Charter School funds shall be used 
by Connections or Connections Education LLC to develop or procure Courses or Content or 
Instructional Materials or improvements to Connexus®, provided, however, any Charter School 
funds paid to Connections for provision of the Educational Products and Services hereunder, 
once paid, shall not be deemed to be Charter School funds. 

d. Derivative Works.  Any works created by the Charter School Staff and derived from 
Connections Education LLC’s Intellectual Property shall be deemed the property of 
Connections Education LLC, and the Charter School agrees to extend all reasonable and 
appropriate measures to assist Connections Education LLC in securing and perfecting its 
ownership interest in such derivative works.   

e. Derivative Works License.  The Charter School hereby grants to Connections and Connections 
Education LLC, and will require its Instructional Staff to do the same, a worldwide freely 
transferable, royalty free, perpetual license, in any content contained in any Derivative Works 
that are determined to remain the property of the Charter School and/or a member of its 
Instructional Staff.  Similarly, to the extent that any Charter School Staff created educational 
content is hosted on Connexus® or in a Connections Education LLC proprietary LiveLesson® 
session, the Charter School on behalf of itself and such Charter School Staff hereby grants to 
Connections Education LLC a worldwide freely transferable, royalty free, perpetual license to 
use such Instructional Staff created educational content for its own commercial purposes. 

f. Aggregated Data.  Student specific data, including corresponding Caretaker data, is the 
property of the Charter School, Student and/or the Caretaker ("Student Information"), unless 
and to the extent that Connnections obtains such Student Information from a source other than 
the Charter School, including directly from Student (if emancipated minor or over the age of 
minority) or such Student's Caretaker.  Connections will not use any such Charter School 
owned Student Information for any non-school related purpose without obtaining the written 
permission of such Student or Student's Caretaker (as the case may be).  Connections may 
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freely aggregate Charter School owned Student Information for use so long as such aggregated 
use does not reveal identifying characteristics that would enable a third party to determine the 
identity of any individual Student, including that Student's Caretaker.  All such aggregated data 
shall be the property of Connections.  Connections may freely use all such aggregated data and 
identify its source as being Maine Connections Academy without the consent of the Charter 
School. 

14. Confidentiality:   

a. Confidential Information. The receiving party shall use the Confidential Information of the 
disclosing party only in connection with the furtherance of the business relationship between 
the parties, and the receiving party shall make no further use, in whole or in part, of any such 
Confidential Information. The receiving party agrees not to disclose, deliver or provide access 
to all or any portion of the disclosing party’s Confidential Information to a third party or to 
permit a third party to inspect, copy, or duplicate the same. The receiving party will disclose 
Confidential Information only to its employees and agents who have a need to know such 
Confidential Information in connection with the performance of the Agreement and who are 
under a written obligation to protect the confidentiality of such Confidential Information. The 
receiving party will treat the Confidential Information with the same degree of care and 
confidentiality that the receiving party provides for similar information belonging to the receiving 
party that the receiving party does not wish disclosed to the public, but not less than holding it in strict 
confidence. 

b. Student Records. Connections and the Charter School acknowledge and agree that pursuant to 
FERPA and any regulations promulgated thereunder, the parties have certain obligations with 
regard to maintaining the security, integrity and confidentiality of “education records”, as that 
term is defined by FERPA (also referred to herein as “Student Records”). The parties 
acknowledge that the Charter School at all times retains ownership of Student Records and that 
each party must perform its obligations under the Agreement in compliance with FERPA and 
any regulations promulgated thereunder. Connections and the Charter School each designate the 
Administrative Staff, Governing Board members, Teachers, third party service providers and 
volunteers who are providing educational and/or administrative services to the Students as 
agents of the Charter School as individuals having a legitimate educational interest and thus 
entitled to access educational records under FERPA. Connections and the Charter School shall 
also maintain Student Records in accordance with any other applicable laws and regulations. 

c. Exceptions. The foregoing shall not prevent the receiving party from disclosing Confidential 
Information that must be disclosed by operation of law, provided (i) the receiving party shall 
promptly notify the disclosing party of any such request for disclosure in order to allow the 
disclosing party full opportunity to seek the appropriate protective orders, and (ii) the receiving 
party complies with any protective order (or equivalent) imposed on such disclosure. It is 
understood and agreed that this section 12c is not intended to permit the disclosure of education 
records referenced in 12b, unless permitted by applicable law. 

d. Return of Confidential Information. The receiving party agrees that it will, within ten (10) days 
after written request by the disclosing party, return to the disclosing party, or at the option of the 
disclosing party, destroy and certify in writing the destruction of, all Confidential Information 
received from the disclosing party, including copies, reproductions, electronic files or any other 
materials containing Confidential Information. 

e. Remedy for Breach.  The parties acknowledge that monetary damages may not be a sufficient 
remedy for unauthorized disclosure of Confidential Information and that a disclosing party shall 
be entitled, without waiving any other rights or remedies, and without the posting of bond or 
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other equity, to such injunctive or equitable relief as may be deemed proper by a court of 
competent jurisdiction. 

15. Term:  This Agreement will commence on the commencement date of the Charter, and shall expire 
on a date coterminous with the expiration of the Charter (the "Term ").  Upon expiration of the 
Term, unless either party provides the other party with written notice of its intent not to renew no 
later than six (6) months prior to the Term expiration date this Agreement shall be automatically 
renewed (‘Renewal Term”) for a period of time  equal to the term of any subsequent Charter 
renewal term, such Renewal Term to expire on a date coterminous with the expiration of the 
renewed Charter. 

16. Termination:   

a. Grounds for Early Termination.  Unless otherwise renewed or earlier terminated, this 
Agreement shall terminate immediately upon the expiration of the Term.  Any notice of early 
termination shall take effect at the closing of the last day of the Academic Year, unless 
otherwise agreed to by the parties or provided for herein.  Notices of termination must be made 
in writing and delivered to the addresses set forth below no later than April 1 of the current 
Academic Year and shall list all reasons for said early termination.  Except as specifically 
provided for herein, this Agreement can only be terminated before its expiration as follows: 

i. By both parties if they agree in writing to the termination; 

ii. Termination by either party, immediately, if one party materially breaches this 
Agreement and fails to cure such breach within thirty (30) days following written 
notification of such breach from the other party, In the event objectively ascertainable 
reasonable efforts have been made to effect such cure and the breach at issue does not 
objectively lend itself to cure within such 30 day period, then such additional time as 
necessary to complete said cure, but in no event longer than 60 days following written 
notification of such breach; 

iii. Termination by Connections, immediately, if the payments to which Connections is 
entitled under section 9 of this Agreement are materially reduced as a result of a change 
in funding provided to the Charter School or applicable laws or regulations impose 
requirements that are materially different from those previously provided under this 
Agreement and Connections is unwilling or unable to make the required changes; 

iv. Termination by Connections, at the close of an Academic Year if there are irreconcilable 
differences with respect to the manner in which Connections and/or the Charter School 
carries out its responsibilities under the terms of this Agreement; 

v. Termination by either party, immediately, if the Charter is terminated or if the Charter 
School is no longer authorized by the Authorizer as required by applicable state law and 
regulation;  

vi. Termination by the Charter School, if the Governing Board determines at the end of an 
Academic Year that the Educational Products and Services set forth in this Agreement 
do not meet the requirements for a computer-based virtual or charter school, as defined 
by applicable laws and regulations, but only if Connections is unable to cure such 
deficiency after being given reasonable notice thereof and the opportunity to cure any 
alleged failure to meet such requirements;  

vii. By the Charter School, if the Governing Board determines after a Performance Review, 
in the Charter School’s sole reasonable discretion, that Connections has failed to 
satisfactorily address any shortcomings identified in the Performance Review through 
the implementation of the performance improvement plan referenced in section 7 above.  
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Termination under this subsection may not occur prior to the close of year four (4) of the 
Term in order to provide Connections the opportunity to implement the performance 
improvement plan.  Notice of said termination must be made on or before March 1 and 
shall not take effect until the close of the Academic Year in which said notice is given, 
unless the parties agree otherwise in writing. 

viii. Termination by either party in the event that the parties fail to agree on a Budget in 
accordance with section 9g. 

b. Obligations on Termination.  In the event this Agreement is terminated by either party for any 
reason: 

i. Connections shall assist and cooperate with the Charter School in the transition of the 
Educational Products and Services from Connections to the Charter School or another 
service provider, so as to minimize the disruption to the Students;  

ii. Each party will promptly (not later than thirty (30) days after the effective date of 
termination) return to the other party all Confidential Information, property and material 
of any type belonging to the other party, including but not limited to, electronic versions, 
hard copies and reproductions and will not retain copies of any such property or material 
except as may be expressly permitted in this Agreement or required by applicable law; 

iii. All access to Connexus® and other Educational Products and Services contracted for 
herein shall be discontinued;  

iv. Connections shall provide to the Charter School copies of all Student Records not 
otherwise in the Charter School’s possession at no additional cost; 

v. Charter School shall pay Connections all amounts due under this Agreement upon the 
earlier of either their due dates or thirty (30) days after the effective date of termination. 

17. Indemnification:   

a. Indemnification Obligations. To the extent not covered by insurance or barred by any State 
law, each party (“Indemnifying Party”) shall defend, indemnify and hold the other party, its 
Affiliates and its respective agents and employees (together “Indemnified Party”) harmless 
against and from all costs, expenses, damages, injury or loss (including reasonable attorney’s 
fees) to which the Indemnified Party and their respective agents and employees may be subject 
by reason of any wrongdoing, misconduct, negligence, or default by the Indemnifying Party, its 
agents, employees, or assigns in the execution or performance of this Agreement. This 
indemnification shall not apply to any liability claims or demands resulting from the 
negligence or wrongful act or omission of the Indemnified Party or its directors, officers, 
agents, or employees.  This indemnification, defense and hold harmless obligation on behalf of 
Indemnifying Party shall survive the termination of this Agreement.    

b. Indemnification Procedure.  The Indemnified Party will: (a) promptly notify the Indemnifying 
Party in writing of any claim, loss, damages, liabilities and costs, and for third party claims, (b) 
allow the Indemnifying Party to control the defense, and (c) reasonably cooperate with the 
Indemnifying Party in the defense and any related settlement negotiations. In addition to any 
defense provided by the Indemnifying Party, the Indemnified Party may, at its expense, retain 
its own counsel. If the Indemnifying Party does not promptly assume the Indemnified Party’s 
defense against any third party claim, the Indemnified Party reserves the right to undertake its 
own defense at the Indemnifying Party’s expense.   
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18. Limitation of Liabilities.  In no event will either party, or such party’s Affiliates, directors, 
officers, employees, or agents, be responsible or liable for the debts, acts or omissions of the other 
party or such party’s Affiliates, directors, officers, employees, or agents. 

19. Sales Tax:  The Charter School shall provide Connections with support that it is tax exempt.  To the 
extent that the Charter School is not tax exempt, the Charter School shall be responsible for federal, 
state, or local taxes assessed, if any, based on the Educational Products and Services provided by 
Connections hereunder.  If any sales and use taxes are assessed on purchases made from 
Connections, Connections will provide a credit to the Charter School equal to the amount of the 
sales or use taxes paid by the Charter School. 

20. Notices:  All notices, consents and other communications under this Agreement shall be given in 
writing and shall be sent by and deemed to have been sufficiently given or served for all purposes as 
of the date it is delivered by hand, received by overnight courier, or within three (3) business days 
of being sent by registered or certified mail, postage prepaid to the parties at the following 
addresses (or to such other address as hereafter may be designated in writing by such party to the 
other party): 

 If to Connections: Connections Academy of Maine, LLC 
1001Fleet Street, 5th Floor 
Baltimore, MD 21202 
Attn: Barbara Dreyer, President 

With a copy to: Connections Education LLC 
1001Fleet Street, 5th Floor 
Baltimore, MD 21202 
Attn: General Counsel 

If to the Charter School: Maine Connections Academy 
Care of John E. Larouche, Esq. 
5 Community Drive,  
Agusta Maine 04330 

21. Governing Law: This Agreement shall be governed and controlled by the laws of the State of 
Maine.  Any legal actions prosecuted or instituted by any party under this Agreement shall be 
brought in a court of competent jurisdiction located in the State of Maine, and each party hereby 
consents to the jurisdiction and venue of any such courts for such purpose. 

22. Miscellaneous.   

a. Severability.  If any provision of this Agreement is held to be invalid or unenforceable, it shall 
be ineffective only to the extent of the invalidity, without affecting or impairing the validity and 
enforceability of the remainder of the provision or the remaining provisions of this Agreement.  
If any provision of this Agreement shall be or become in violation of any federal, state, or local 
law, including, the Charter, such provision shall be considered null and void, and all other 
provisions shall remain in full force and effect. 

b. Successors and Assigns.  The terms and provisions of this Agreement shall be assignable by 
either party only with the prior written permission of the other, which consent shall not be 
unreasonably withheld; provided that a change in control of Connections or its managing 
member, notice of which shall be provided by Connections to the Governing Board, shall not 
be deemed a violation of this Agreement. 
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c. Complete Agreement; Modification and Waiver.  This Agreement constitutes the entire 
agreement between the parties with respect to the matter contained herein and supersedes all 
prior and contemporaneous agreements, warranties and understandings of the parties.  There 
are no agreements, representations or warranties of any kind except as expressly set forth in this 
Agreement.  No supplement, modification or amendment of this Agreement shall be binding 
unless executed in writing by both parties. No waiver of any provision of this Agreement will 
be effective unless it is in writing and signed by the party to be charged with such modification, 
and no such waiver will constitute a waiver of any other provision(s) or of the same provision 
on another occasion. 

d. Force Majeure.  If any circumstance should occur that is not anticipated or is beyond the 
control of a party or that delays or renders impossible or impracticable performance as to the 
obligations of such party, the party’s obligation to perform such services shall be postponed for 
a period equal to the time during which such circumstance shall extend, or, if such performance 
has been rendered impossible by such circumstance, shall be cancelled. 

e. No Third Party Rights.  This Agreement is made for the sole benefit of the parties.  Except as 
otherwise expressly provided, nothing in this Agreement shall create or be deemed to create a 
relationship among the parties or any of them, and any third party, including a relationship in 
the nature of a third party beneficiary or fiduciary. 

f. Professional Fees and Expenses.  Each party shall bear its own expenses for legal, accounting, 
and other fees or expenses in connection with the negotiation of this Agreement. 

g. Counterparts.  This Agreement may be signed in counterparts, which shall together constitute 
the signed original Agreement. 

h. Compliance with Laws, Policies, Procedures, and Rules.  Each party will comply with all 
applicable federal and state laws and regulations including all of the specific requirements of 
the Charter, applicable local ordinances and the Charter School’s policies whether or not 
specifically listed in this Agreement.   

i. Interpretation of Agreement.  The parties hereto acknowledge and agree that this Agreement 
has been negotiated at arm’s length and between parties equally sophisticated and 
knowledgeable in the subject matter dealt with in this Agreement.  Accordingly, any rule of law 
or legal decision that would require interpretation of any ambiguities in this Agreement against 
the party that has drafted it is not applicable and this Agreement shall be interpreted in a 
reasonable manner to affect the intent of the parties as set forth in this Agreement. 

j. Headings; Exhibits.  The section headings contained herein are for convenience only and shall 
not in any way affect the interpretation or enforceability of any provision of this Agreement.  
All schedules and exhibits to this Agreement are incorporated herein and shall be deemed a part 
of this Agreement as fully as if set forth in the body hereof. 

k. Attendance at Meetings.  During the Term, Connections will have the right to designate an 
individual or such individuals who shall have attendance rights at all Governing Board 
meetings.  Such rights are limited exclusively to attendance and provide no rights to participate 
without the express permission of the Governing Board. The designated individuals shall also 
have the right to attend closed or executive sessions where such attendance is not prohibited by 
applicable law or would result in the waiver of the attorney client privilege.   

l. Electronic Signatures.  This Agreement and related documents may be accepted in electronic 
form (e.g., by scanned copy of the signed document, an electronic or digital signature or other 
means of demonstrating assent) and each party’s acceptance will be deemed binding on the 
parties.  Each party acknowledges and agrees that it will not contest the validity or 
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enforceability of this Agreement and related documents, including under any applicable statute 
of frauds, because they were accepted or signed in electronic form.  Each party further 
acknowledges and agrees that it will not contest the validity or enforceability of a signed 
scanned PDF or facsimile copy of this Agreement and related documents on the basis that it 
lacks an original handwritten signature.  Facsimile and scanned PDF signatures shall be 
considered valid signatures as of the date hereof.  Computer maintained records of this 
Agreement and related documents when produced in hard copy form shall constitute business 
records and shall have the same validity as any other generally recognized business records. 

m. Survival.  The rights and responsibilities of sections 1, 4c, 9, 12, 13, 14, 16b, 17, 18, 20, 21, and 
22, a, b, c, d, e, i, j, n shall survive the termination of this Agreement. 

n. Status and Relationship of the Parties.  Connections is a limited liability company organized 
under the laws of Maine, and is not a division or a part of the Charter School.  The Charter 
School is a Maine public charter school authorized by the Charter School Law and is not a 
division or part of Connections.  The parties intend that the relationship created by this 
Agreement is that of an independent contractor and not employer-employee.  Except as 
expressly provided in this Agreement, no agent or employee of Connections shall be deemed to 
be an agent or employee of the Charter School.  Connections shall be solely responsible for its 
acts and the acts of its agents, employees and subcontractors, and the Charter School shall be 
solely responsible for its acts and the acts of its agents, employees and subcontractors.  The 
relationship between Connections and the Charter School is based solely on the terms of this 
Agreement, and the terms and conditions of any other written agreement between Connections 
and the Charter School. 

 

 

INDEX OF DEFINED TERMS 

 “Academic Year” shall mean the school year as defined by the School Calendar under which the 
Charter School operates. 

 “Administrative Staff” means any and all individuals employed by or otherwise providing services for 
or on behalf of the education program operated by the Charter School. 

“Affiliates” means any entity controlling, controlled by or under common control with another entity. 
With respect to Connections, Affiliate shall also include Pearson PLC and its Affiliates. For the 
purposes of this definition, “control” means the possession, directly or indirectly, of the power to direct 
the management and policies of an entity whether through the ownership of voting securities, registered 
capital, contract or otherwise. 

Agreed to by:  

MAINE CONNECTIONS ACADEMY CONNECTIONS ACADEMY OF MAINE, LLC  

By:  _____________________________________ By: _________________________________  

Title: ____________________________________  Title: ________________________________  
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 “Authorizer” shall mean the agency or other governmental entity authorized by law in the state in 
which the Charter School is contracting with Connections under the terms of the Agreement to provide 
Educational Products and Services (as defined below). 

 “Authorized Users” shall mean the Students, Caretakers, Teachers, Instructional Aides, Administrative 
Staff, Learning Coaches, and Governing Board members who are authorized to access Connexus®, the 
Content, Instructional Materials and Courses pursuant to the terms of this Agreement. 

“Budget” shall mean the operating budget for the Charter School, as approved by the Governing Board 
as more specifically discussed in section 9h. 

“Caretaker” shall mean the parent(s), legal guardian(s) or another individual designated by a parent or 
legal guardian as a Student’s Caretaker. 

“Charter” shall mean the authorization to operate a charter school granted by the Authorizer.   

 “Charter School Law” shall mean the applicable laws and regulations governing charter schools as 
codified in statutes and code of regulations of Maine. 

“Confidential Information” shall mean proprietary business, technical and financial information of 
each of the parties, including for example and without limitation, each party’s respective information 
concerning: (a) business strategy and operations such as business plans, methods, marketing strategies, 
outreach plans and sales information, pricing information and customer and prospect lists, the identities 
and locations of vendors and consultants providing services or materials to or on behalf of the 
disclosing party; (b) product development such as product designs and concepts; (c) financial 
information such as budget and expense information, economic models, pricing, cost and sales data, 
operating and other financial reports and analysis; (d) human resource information such as 
compensation policies and schedules, employee recruiting and retention plans, organization charts and 
personnel data; (e) unpublished educational content, curricula, teaching outlines, lesson plans, testing 
processes and procedures; (f) Student Records and other student-related or parent-related personal 
information; (g) the terms of this Agreement, (h) login and password information for Connexus®; (i) 
technical information such as development methods, computer software, research, inventions, the 
design and operation of Connexus®; and (j) other similar non-public information that is furnished, 
disclosed or transmitted to the receiving party or to which the receiving party is otherwise given access 
by the disclosing party, orally, in written form, in any type of storage medium, or otherwise. 
Confidential Information, in whatever form provided, shall remain the exclusive property of the 
disclosing party at all times, and the parties hereby acknowledge and agree that all such Confidential 
Information of a party are its trade secrets. Except as specifically provided for herein, nothing contained 
in this Agreement shall be construed as granting or conferring any rights in any Confidential 
Information disclosed to the receiving party, by license or otherwise. 

"Connexus®” means the website or Education Management System (also sometimes referred to as 
Learning Management System, EMS or LMS) with the URL http://www.connexus.com, or such other 
URL as Connections or its Affiliates may designate from time to time, through which Authorized Users 
access Connections Content via a secure, password protected website. The features and functions of 
Connexus® may be modified and/or updated from time to time by Connections.  Access to Connexus® 
is governed by the Terms of Use located at https://www.connexus.com/public/termsOfUse.html and 
defined below.  
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“Content” means the components of a Course and/or SDR (as each is defined below) licensed, 
designed, developed, owned or provided by Connections and its third party content partners and 
delivered in an online format through Connexus® (as defined above) or in an offline format (textbooks 
and other materials) to teach students in various subjects in grades K–12 and/or to deliver resources in 
connection with the Services (defined below). Content may include the courseware, data, 
documentation, text, audio, video, graphics, animation, drawings, programming, icons, images, 
pictures and charts, Teachlet® tutorials and LiveLesson® sessions. Connections reserves the right to 
add Content, withdraw Content, modify and/or offer substitute Content, in its sole discretion, provided 
that the Charter School will receive reasonable notification concerning any substitution or withdrawal 
that is substantial.  

Course(s)” shall be comprised of a set of lessons and assessments, including Instructional Materials that 
shall meet the educational content or other standards established by the State of Maine in order to be 
recognized for high school credit in grades 9-12 and/or for meeting educational requirements in grades 
K-8, as the case may be. 

“Curriculum” means a program of instruction provided by Connections, which includes Content and 
Instructional Materials accessed primarily through Connexus®,  that, together with Teacher provider 
additions and/or modifications, shall meet the educational content or other standards established by the 
State of Maine in order to be recognized for high school credit in grades 9-12 or for meeting educational 
requirements in grades K-8.  

“Curriculum Guide” means the publication available at 
http://bluetoad.com/publication/?m=1702&l=1which sets forth the list of courses offered by 
Connections during a particular Academic Year and may sometimes be referred to in this Agreement as 
a “Program Guide”.  

“Derivative Works” include any translation, editorial revision, annotation, elaboration, or other 
modification, correction, addition, enhancement, extension, condensation, upgrade, improvement, 
compilation, abridgement or other form in which the Content or Instructional Materials may be recast, 
transformed or adapted, including but not limited to all forms in which such Derivative Works may or 
may not infringe any of the copyrights in the Content or Instructional Materials. 

"FERPA" means the Family Educational Rights and Privacy Act, 20 U.S.C. § 1232 (g), as amended 
from time to time. 

“Governing Board” shall mean the Board of Trustees of the Charter School. 

"Instructional Aide(s)" means any and all individuals who are involved in supporting, facilitating or 
assisting in the provision of instruction, assessment and/or other Services to Students. 

“Intellectual Property” means collectively, rights under patent, trademark, copyright and trade secret 
laws, and any other intellectual property or proprietary rights recognized in any country or jurisdiction 
worldwide, now or in the future, including but not limited to, moral rights, industrial design rights and 
similar rights, and shall in all cases include marketing data and materials and other related collateral 
developed by Connections, regardless of whether such data, materials and collateral are developed 
specifically for the Charter School. 

“Learning Coach” shall mean a Caretaker of the Student or another adult specifically designated by the 
Student’s Caretaker, or the Student where over 18 or emancipated, who will perform the 
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responsibilities as defined in the Caretaker Acknowledgement, Designated Learning Coach Agreement 
or Eligible Student Acknowledgement, respectively, and the School Handbook, which shall be subject 
to the review and approval annually by the Governing Board.  Learning Coaches are not employees or 
contractors of either the Charter School or Connections;  shall not receive any compensation for their 
services from either Connections or the Governing Board; and shall look solely to the Caretaker to 
collect any alleged agreed to compensation.  Learning Coaches shall not fall within the definition of 
“Instructional Aides”. 

 “Performance Review” shall have that meaning ascribed to it in section 7 of the Agreement. 

 “Privacy Policy” means that certain statement of Connections’ practices for handling personally 
identifiable and non-personally identifiable information gathered by Connections through Connexus® 
or any web site maintained by Connections from time to time. 

 “Program Guide” shall have that meaning ascribed to “Curriculum Guide,” defined above. 

“School Calendar” shall be the days when the Educational Products and Services under this Agreement 
will be delivered to Students, as defined by the School Handbook.  Connections will provide 
Educational  Products and Services on those days established to be the School Calendar for the 
Academic Year, except that Students may continue to report attendance during scheduled school 
holidays to the extent permitted under State of Maine law. The School Calendar for each Academic 
Year is subject to the prior approval of the Governing Board, taking into account all reasonable 
comments and suggestion by Connections, and shall meet any regulatory requirements for days and 
hours of instruction required by law or regulation. 

“School Handbook” shall mean the set of policies, rules and guidelines that are to be followed by 
Students, Teachers, Administrative Staff, Instructional Aides, Program Assistants, Caretakers and 
Learning Coaches. 

“SDR” means Service Delivery Resource and relates to any tools, instructions, assessments or other 
support materials used in the delivery of Services, either through Connexus® or otherwise. 

“Services” means any service provided by Connections to Students, including therapeutic or 
educational services, under the terms of the Agreement between the Charter School and Connections. 

“Special Education Director” is that person employed to oversee the Special Education Services per 
Section 3d below.  It is the Special Education Director’s responsibility to keep informed of (and to 
inform Connections of) any state legislative or regulatory enactments that impact the provision of 
Special Education Services , as well as to supervise the special education Teachers and implement a 
Connections approved model for special education instruction. 

“Special Education Protocols” shall mean the policies, procedures and protocols that govern the 
provision of Special Education Services and shall, at minimum comply with applicable state and 
federal law requirements. 

“Special Education Services” shall mean all necessary special education programs and services, 
including the development and implementation of IEPs and Section 504 plans, handling administrative 
proceedings and specialized services, submitting state or federal reports, applying for and 
administering supplemental funding, providing other Related Services and all other administrative 
services associated with the delivery of services to Special Needs Students. 
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“Special Needs Students” shall mean Students (as hereinafter defined) who have been identified as 
disabled under the Federal Individuals with Disabilities Education Improvement Act, as amended 
(“IDEIA”) or Section 504 of the Federal Rehabilitation Act of 1973. 

"Student" means any person actively enrolled in the Charter School.  

“Student Records” shall mean those “educational records,” as defined in subsection (a)(4)(A) of 
FERPA (as defined above), which the Charter School or Connections is required to retain in accordance 
with state law.  

“Teacher” means any and all educators (including Connections Teachers) involved in providing 
instruction, assessment and/or other educational support of Students pursuant to the terms of this 
Agreement and the Charter. 

“Term” shall have that meaning set forth in section 15.  

“Terms of Use” means certain rules governing how Authorized Users may and may not use Connexus® 
and any Content and Instructional Materials accessible through Connexus®. The most current version 
is located at https://www.connexus.com/public/termsofuse.html  

“Website” means the Connections website with the URL 
http://www.connectionsacademy.com/home.aspxand any subpages connected thereto.  
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EXHIBIT A 
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EXHIBIT B 
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This is a draft fee schedule. 

The Governing Board will negotiate the final fee schedule upon charter approval. 
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Maine Connections Academy 
Tab 43. Curriculum Subject Area Content and Skills for Each Grade Level

Page 1 of 16

Course Name

Language Arts 7

Unit 1: Why Do We Read?                                                                                                                                                  
•Identify and analyze features of informational texts

•Apply effective reading strategies to understand 
informational texts

•Use the writing process to compose a summary

Unit 4: Who Can We Really Count On?                                                                                                                                                                                                            
•Identify and analyze features of short 

stories
•Apply effective reading strategies to 

understand short stories
•Use the writing process to compose a 

short story

Math 7

Unit 1: Decimals and Integers                                                  
•Perform operations on decimals
•Perform operations on integers

•Calculate measures of central tendency

Unit 2: Exponents, Factors, and Fractions                                  
•Evaluate exponents
•Compare fractions

•Convert between fractions and decimals

Unit 3: Operations with Fractions and Rational 
Numbers                                                                                    

•Add and subtract rational numbers
•Multiply and divide rational numbers

•Convert standard and metric units of measure

Unit 4: Equations and Inequalities                                  
•Write algebraic expressions

•Solve one-step and two-step equations
•Solve and graph inequalities

Science 7

Social Studies 7

Unit 3: Focus on Geography, Part I                                                                                                                                        
•Describe the five themes of geography 

and geographers' tools
•Explain planet Earth's structure, 

climate, and vegetation
•Investigate human population and 

migration
•Explore economic and political systems 

throughout the world

Educational Technology and 
Online Learning

Exploring Music I

Unit 1: Introduction to Science                                                                                                                                                          
•Defend the use of the inquiry process as an effective way to study science

•Differentiate between the independent, dependent, and constant variables in an experiment
•Justify why scientific theories are modified, but seldom discarded

•Explain the nature of science, science research, and how scientific progress is made
•Specify ways science and technology have influenced society

Unit 4: Focus on Geography, Part II                                                                                                                                        
•Explore culture, society and cultural change

•Describe Earth's natural resources and energy
•Explain humans' land use and their effect on the environment

Unit 2: Earth's Interior Systems                                                                                                                         
•Describe the properties of minerals

•Explain the processes involved in the rock cycle. Investigate and describe the three major types of 
rocks: igneous, sedimentary, and metamorphic

•Explain and describe the theory of plate tectonics and drifting continents
•Describe how earthquakes and volcanic eruptions occur

•Analyze and interpret data sets that set the location and frequency of natural hazards like 
earthquakes and tsunamis

Unit 1: Focus on History, Part 1                                                                                                                                                                                                                                                                
•Explain how the Byzantine and Islamic Empires grew and how their cultures spread throughout the globe

•Learn about the early history of Africa and examine some of its great civilizations
•Describe the civilizations of the Americas and examine how they were affected by European explorers

•Describe the medieval civilizations of China, Japan, and India

Unit 2: Focus on History, Part II                                                                                                       
•Examine the social, economic, and religious factors that influenced life in medieval 

Europe
•Explain how Europeans explored new places and uncovered new ideas about the 

world
•Explain the political revolutions and revolutions in ideas that took place in Europe in 

the 1700s and 1800s
•Trace important events in world history from the early 1900s to today

Unit 6: Percents                                                                                                         
•Convert between fractions, decimals, and percents

•Solve percent problems

Unit 5: Ratios, Rates, and Proportions                                                                                   
•Simplify and use ratios

•Use unit rates
•Solve proportions

•Use and create similar figures

Unit 4: Chemical Reactions                                                                                   
•Relate the principle of conservation of mass to chemical reactions

•Verify that substances at the end of a reaction have different properties 
than the original substances

•Explain why some reactions release energy while some others absorb 
energy

•Construct models to show the movement of matter and energy through 
the carbon cycle

Unit 3: Earth's Surface Systems                                                                                           
•Describe Earth’s surface land and water features

•Investigate the causes of weathering
•Explain the processes of erosion and deposition and how they shape Earth’s 

surface
•Explain and describe the agents of erosion: gravity, water, wind, and glaciers

•Describe how soil is formed and conserved

Unit 3: The Watsons Go to Birmingham-1963                                                                                                                                                                                                                                                                                   
•Use prior knowledge to make, revise, and confirm predictions

•Respond to literal, inferential, and critical thinking questions before, during, and after 
reading the text

•Analyze connections between the setting and other story elements
•Understand the themes and support ideas with information from the text

•Make inferences and draw conclusions

Unit 2: How Can We Become Who We Want to Be?                                                                                                                                                                                                                      
•Identify and analyze features of biographies and autobiographies

•Apply effective reading strategies to understand biographies and autobiographies
•Use the writing process to compose an autobiographical narrative

Unit 5: Who Influences Us and How Do They Do So?                                                                                                                                                                                                          
•Identify and analyze features of persuasive writing

•Apply effective reading strategies to understand persuasive texts
•Use the writing process to compose a persuasive essay

Fall Semester

Unit 1: Feel the Pulse                                                                                                                                                                                                                                                                                                                                                                                                                                                   
• Identify standard rhythmic notation and techniques

• Adapt concepts to a high level of musicality when singing and playing an instrument
• Describe the use of standard rhythmic notation and techniques in standard repertoire

Unit 2: Building Blocks                                                                                                                                                                                                                                                                                    
• Identify standard notation of musical pitch

• Apply elements of musical phrasing to individual performance
• Describe the use of standard notation and techniques in standard repertoire

                                                                                                                                                                                                                                                                                       
• Identi           

• S           

Unit 1: Introduction                                                                                                                                                                                                                                                                                                   
• Identify how changes in technology throughout history have impacted different aspects of the world

• Identify and understand computer operating systems
• Compare and contrast various input, processing, output, and storage devices

• Demonstrate how to use management tools and strategies enabled by a computer’s operating system
• Apply troubleshooting techniques in preparation for minor computer problems that may occur

Unit 2: Microsoft® Word                                                                                                                                                                                                                                                                                                 
• Evaluate different types of text to gain meaning and understanding as a reader and a writer

• Recognize different types of figurative language in texts and express this with original writing
• Analyze different texts to understand the importance of organization and organizing thoughts for 

writing using graphic organizers within Microsoft Word
• Complete the writing process of a personal narrative beginning with prewriting and following 

through to the rough draft and revising and editing

Unit 3: Microsoft® PowerPoint                                                                                                                                                                                                                                                                                             
• Identify the changes and trends in technology over time

• Observe different points of view in history and apply it to writing
• Investigate probability of an action and relationships among chance happenings

• Conduct Internet research and evaluate for credible and reliable sources
• Organize research, convert it to data, and transfer it to a presentation and 

timeline format

Unit 4: Microsoft® Excel                                                                                                                                                                                                                                                                                         
• Apply knowledge of rounding and place value to round decimal 

numbers
• Organize data, create input/output tables, and enter and manipulate 

that data in an Excel workbook
• Enter data and balance a checkbook by inserting formulas within Excel

• Create a survey, obtain data, organize data, and input data into a 
workbook to evaluate information

• Create and format graphs using data in a workbook
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Course Name

Language Arts 8

Unit 3: Johnny Tremain                                                                                                                                                                                                                                                                                     
•Identify point of view

•Connect the setting with other literary 
elements

•Analyze historical fiction
•Analyze theme

Unit 4: What Do You Do When You 
Don't Know What to Do?                                                                                                                                                                                                                                                                                    

•Identify and analyze features of poetry
•Apply effective reading strategies to 

understand poetry
•Use the writing process to compose a 

poem

Math 8

Unit 1: Integers and Algebraic Expressions                                                   
•Apply the order of operations and number properties

•Use appropriate operations to solve problems 
involving integers

•Rewrite equations replacing subtraction with addition 
involving an integer

Unit 2: Rational Numbers                                                                    
•Perform operations using positive and negative rational 

numbers
•Predict the size and sign of a product relative to its 

multiplicand and multiplier
•Identify and use powers, including numbers in scientific 

notation

Unit 3: Real Numbers and the Coordinate Plane                                          
•Identify the differences between rational and 
irrational numbers and use rational numbers to 

estimate and order irrational numbers
•Estimate the value of a square root

•Use the Pythagorean Theorem to find the lengths 
of sides of a right triangle

Unit 4: Applications of Proportions                      
•Identify and simplify ratios to solve 

proportions
•Perform unit conversions and dilations

•Use proportions in real-world applications, 
including scale models and indirect 

measurements

Science 8

Social Studies 8

Health and Physical 
Education

Middle Chinese I

Fall Semester

Unit 1: Reading: What's in It for You?                                                                                                                                                 
•Identify purposes for reading

•Analyze tone, descriptive details, text features, sequence, point of view, and cultural references in a variety of 
literary selections

•Identify and correctly use parts of speech including nouns, pronouns, adjectives, adverbs, verbs, conjunctions, and 
interjections

•Write, edit, and revise a multimedia presentation

Unit 2: Which Is More Important: Journey or Destination?                                                                                                                                                                                                                        
•Evaluate the value of the journey versus that of the destination

•Analyze plot, theme, setting, conflict, plot, style, structure, and theme in a variety of literary 
selections

•Identify and correctly use phrases and clauses in writing
•Write, edit, and revise a personal narrative

Unit 5: How Do You Stay True to Yourself?                                                                                                                                                                                                                                                                            
•Evaluate how actions reveal values and beliefs

•Analyze tone, characterization, plot, irony, theme, conflict, imagery, 
symbols, and setting in a variety of literary selections

•Identify and compose different types of phrases and sentences
•Write, edit, and revise a short story

Unit 4: Human Impact on the Environment                                                 
•Describe renewable and nonrenewable resources

•Explain how water, air, and land pollution impact the environment
•Explain ways of conserving natural resources

Unit 3: Earth's History                                                                                                                
•Explain how different types of fossils form and describe what fossils tell about 

organisms of the past
•Describe how geologists determine the relative age of rock layers using the law of 
superposition and explain how scientists can determine the absolute age of rocks 

using radioactive dating
•Explain the importance of the geologic time scale and how it can be used to learn 

about Earth’s history
•Identify significant events during Precambrian time and the Paleozoic, Mesozoic, 

and Cenozoic eras and explain the factors that can cause the extinction of 
organisms

•Explain how some species have survived, while others have become extinct, and 
explain the carbon cycle and its importance to nutrient cycling on Earth

Unit 2: Our Solar System                                                                                                                                              
•Identify objects within the solar system and explain how the solar system was formed

•Describe the physical characteristics of the sun, including its interior and its atmosphere, and 
identify each of the inner and outer planets and describe the characteristics that distinguish them 

from one another
•Explain how scientists classify small bodies in the solar system, including asteroids, meteors, and 

comets
•Explain the big bang theory and reasons why scientists believe the universe is expanding

•Describe the benefits that space technology has provided for modern society

Unit 1: Introduction to Science                                                                                                                                                           
•Define science and give examples of what different scientists study

•Evaluate, design, and explain the use of models and experimental design in science
•Summarize the differences between a scientific theory and scientific law

•Analyze the tools scientists use and when and how to use them appropriately
•Explain how science and technology influences everyday life

Unit 6: Equations and Inequalities                                                                            
•Combine like terms in a mathematic expression

•Balance equations and inequalities using inverse operations
•Solve equations and inequalities for a variable

Unit 5: Applications of Percent                                                                                         
•Determine a quantity as a percent of a whole, a total based upon the percent 

amount of a portion, and the percent of a portion based upon its total
•Use percents to find an amount of increase or decrease

Unit 1: Different Worlds Meet                                                                                                                                                                                                                                                                 
•Describe the cultures that lived in North America prior to the arrival of Europeans

•Examine how the civilizations of the Americas were affected by European exploration and conquest
•Describe the factors that brought about European exploration of the globe
•Explain Spain and Portugal's influences on the civilizations of the Americas

•Describe early European settlements in North America

Unit 2: Colonial Settlement                                                                                                                               
•Describe what Early English settlements in North America were like

•Compare and contrast the colonies in different regions of North America
•Examine the impact of government, religion, and culture on English colonists in America

•Describe the impact of the French and Indian War on England and France's struggle for control of 
the continent

Unit 3: Creating a Nation                                                                                                                                                                     
•Explore the origins of the American Revolution and understand the colonists' 

complaints against England
•Describe the major battles and leaders of the Revolutionary War

•Describe the Articles of Confederation and explain how the nation's founders 
agreed on the Constitution

•Understand aspects of the United States government, including the Constitution 
and citizenship

Unit 4: The New Republic Part I                                                                                                                                                               
•Examine the role of the first president and the development of political 

parties in the United States
•Describe the causes and consequences of the War of 1812

•Explain the effect the westward expansion of the United States had on 
Native Americans

•Describe the factors that made it possible for American settlers to move 
west

•Explain regional differences in the United States and the nation's early 
foreign policy

Unit 1: My World                                                                                                                                                                                                                                                                                                                                                                                                                                               
• Explain why it is good to learn Mandarin and its importance in the world

• Recognize the important characteristics of Mandarin
• Use the correct Mandarin vocabulary to greet others and identify family members and friends

• Recognize and write the Mandarin terms for the numbers 1 to 10
• Describe families in the Mandarin-speaking world (MSW)

Unit 3: Team Zone                                                                                                                                                                                                                                                                                        
• Learn how to play with others and ho      

• Participate in dual activities an   
•Identify winning strat

Unit 2: Skill Zone                                                                                                                                                                                                                                                                                           
• Learn about the six skill-related components of fitness and skill-related physical activities 

• Learn about body management, the basic rules of sports, and aquatics and outdoor pursuits
•Encouraged to explore the Presidential Youth Fitness Program

Unit 1: Fitness Zone                                                                                                                                                                                                                                                                                             
• Participate in the Presidential Youth Fitness Program

•Learn about safety
• Participate in health-related components of fitness

• Learn about heart rate and exercise

Unit 2: My Time                                                                                                                                                                                                                                                                                                                                                                                                         
• Recognize the Mandarin words that describe student activities before, during, and after school and on the w

• Recognize and write the Mandarin words that name days of the week and the numbers 11 to 19 and the numbers (by t     
• Describe the home and school life of a boy or girl living in the Mandarin-speaking world



Maine Connections Academy 
Tab 43. Curriculum Subject Area Content and Skills for Each Grade Level

Page 3 of 16

Unit 3: Why Do We Share Our Stories?                                                                                                                                                                                                       
•Identify and analyze features of folktales

•Apply effective reading strategies to 
understand folktales

•Organize notes, compose an outline, and 
draft a research paper

Unit 4: What Makes You Tick?                                                                                                                                                                                                    
•Identify and analyze features of 

poetry
•Apply effective reading strategies to 

understand poetry
•Use the writing process to compose a 

poem

Unit 5: What Is a Community?                                                                                                                                                                                                 
•Identify and analyze features of historical 

documents
•Apply effective reading strategies to 

understand historical documents
•Use the writing process to compose a 

descriptive essay

Unit 1: Geometry                                                                         
•Identify lines, segments, and rays

•Identify and classify angles and polygons
•Calculate missing angle measurements from a triangle

•Analyze and construct circles and circle graphs

Unit 2:  Measurement                               
•Calculate the area and perimeter of 

various polygons and circles
•Evaluate square roots

•Use the Pythagorean Theorem
•Calculate the surface area and volume of 

prisms and cylinders

Unit 3: Patterns and Rules                        
•Identify and continue patterns and 

graphs
•Classify number sequences
•Create and interpret graphs

•Calculate interest

Unit 4: Graphing in the Coordinate 
Plane                               •Graph 

points, lines, translations, 
reflections, and rotations
•Find the slope of a line

Unit 5: Displaying and Analyzing Data        
•Identify, interpret, and create different 

displays of sets of data
•Identify misleading graphs and statistics

Unit 1: Energy                                                                               
•Examine and explain the relationship between the 
kinetic energy of an object and its mass and speed

•Estimate the amount of potential energy an object has 
based on its position within an electrical, gravitational, 

or magnetic field
•Use and/or construct models that illustrate energy 

transfer by convection, conduction, and radiation
•Determine possible ways to maximize or minimize 
friction and energy transfer in everyday machines

•Devise plans for a device that can operate without 
generating large amounts of heat and justify your choice 

of materials
Unit 3: Build a Regional Background: Latin 

America                                                                                                                                    
•Explain the physical geography of Latin 

America and describe how geography affects 
the people of Central and South America

•Trace the history of Latin America before 
European exploration up to the present
•Describe the cultures of Latin American 

countries

Unit 4: Natural Selection and Adaption                                                                                      
•Explain why fossils of some extinct organisms have been found while others have not
•Describe how scientists use the fossil record, comparative anatomy, and similarities in 

development between species to understand the history of life on Earth
•Summarize the way in which natural selection can change the characteristics of a 

population
•Explain how two populations of the same species can develop into separate species

Unit 3: Introduction to Genetics                                                                                               
•Use models to explain variation and duplication in offspring in sexual and asexual 

reproduction
•Relate specific inherited traits to mutations of genes

•Explain how mutations and changes to the formation of proteins affect traits
•Illustrate how probability can be used to predict traits

Unit 2: Waves and Electromagnetic Radiation                                                            
•Investigate and interpret the relationship between properties of waves and 

various wave behaviors and characteristics
•Summarize various ways modern technology uses waves to enhance 

communication

Unit 2: Focus on Countries: The U.S. and Canada                                                                                                                                                            
•Describe the geography, culture, and history of the United States' 

Northeast, South, Midwest, and West
•Explain the geography, history, and culture of Canada's provinces and 

territories

Unit 1: Build a Regional Background: The U.S. and Canada                                                                                                                                        
•Explain the physical geography of the United States and Canada and describe how geography 

affects the people of North America
•Trace the histories of the United States and Canada from European exploration to the present

•Describe the cultures of the United States and Canada

Unit 4: Focus on Countries: Latin America                                                                                                      
•Describe the geography, culture, and history of Central America

•Explain the geography, culture, and history of the Caribbean
•Explore the geography, culture, and history of South America

Unit 6: Using Probability                                                                                                                          
•Find the probability of dependent and independent events

•Represent all possible outcomes of an experiment in a sample space
•Find permutations and combinations

Unit 1:Dragonwings                                                                                                                                                                                                                  
•Analyze text that is organized in sequential or chronological order

•Make inferences and draw conclusions
•Understand themes

•Make connections with the novel
•Respond to literal, inferential, and critical thinking questions after reading

Unit 2: Is Progress Always Good?                                                                                                                        
•Identify and analyze features of scientific and technical writing
•Apply effective reading strategies to understand scientific and 

technical writing
•Use critical reading skills to evaluate information from primary and 

secondary sources
•Develop research questions, evaluate sources, and take notes to begin 

Spring Semester

Unit 4: Time Travel                                                                                                                                                                                                                                                                                                                                                                                          
• Analyze differences between different periods of musical development

• Understand the lives and works of major figures in music history
• Apply minimalist styles to student compositions

Unit 3: What Is an Orchestra?                                                                                                                                                                                                                                                                                  
 ify and describe the primary instruments and families within the orchestra

 ummarize the history of the orchestra and the families of instruments

Unit 5: Study Skills                                                                                                                                                                                                                                                                                    
• Identify and manage personal study skills, memory devices, and time management skills
• Evaluate personal test-taking skills and improve upon them to develop educational goals

• Evaluate purposes for a timeline
• Create a timeline

• Analyze data and predict trends based on online games

Unit 6: Internet Safety                                                                                                                                                                                                                                                                                  
• Evaluate different safety rules for Internet use and clarify why safety is important when using the Internet

• Compare online risks with those in real life
• Reflect on what intellectual property is and how the principle is used to protect ideas

• Compare plagiarism and piracy to theft in real life

Unit 7: Digital Publishing                                                                                                                                                                                                                                                                                
• Develop a research plan and conduct Internet research using Boolean strategies

• Create a multimedia presentation to communicate research
• Collaborate with peers to share ideas, evaluate each other’s work, and receive 

feedback
• Self-evaluate work and make revisions to reflect product criteria



Maine Connections Academy 
Tab 43. Curriculum Subject Area Content and Skills for Each Grade Level

Page 4 of 16

Unit 3: What's Worth Fighting For? What's 
Not?                                                                                                                                                                                                       

•Analyze persuasive appeals, author’s bias, 
faulty reasoning, and point of view in a variety 

of literary selections
•Compose sentences with proper punctuation

•Use the writing process to compose a 
persuasive essay

•Write, edit, and revise a persuasive essay

Unit 4: The Giver                                                                                                                                                                                               
•Identify point of view

•Examine themes by supporting ideas 
from the text

•Identify story elements

Unit 5: What Is the American Dream?                                                                                                                                                                                               
•Analyze chronological order, style, cultural 

reference, and metaphor in a variety of literary 
selections

•Compose sentences with proper noun use
•Write, edit, and revise a letter

Unit 1: Geometry                                                                        
•Classify a polygon based upon its sides and angles

•Identify and use congruent figures
•Calculate the area of figures and circumference of 

circles

Unit 2: Measurement                              
•Identify solids and their parts

•Calculate the surface area and volume of 
cylinders, prisms, cones, pyramids, and 

spheres
•Determine how a change in one 

dimension affects changes in surface area 
and volume

Unit 3: Using Graphs to Analyze 
Data                                              

•Calculate the mean, median, and 
mode of a data set and explain the 

best use of each
•Determine the best type of graph 

to display a data set
•Identify patterns of 

association—indicating strength 
and direction—of two factors and 

make predictions based upon a 
scatter plot

Unit 4: Probability                             
•Calculate odds and probabilities 
of dependent and independent 

events, and make predictions using 
those calculations

•Calculate permutations and 
combinations of sets of objects

Unit 5: Functions                                                      
•Describe a sequence

•Identify and graph functions and determine 
slope and y-intercept

•Determine the solution of two functions by 
graphing

                                                                                                                
Unit 1: Matter and Energy in Organisms and 

Ecosystems                                                                                
•Describe photosynthesis and conduct investigations to 
determine how changing conditions affect the process
•Use models to illustrate and explain the transfer of 

matter and energy through an ecosystem
•Summarize the roles of producers, consumers, and 
decomposers in the transfer of matter and energy 

through an ecosystem
•Conduct investigations and use models to illustrate and 

explain how matter is cycled through the living and 
nonliving parts of an ecosystem

•Plan and conduct investigations into how changes in an 
ecosystem can affect organisms in the ecosystem

Unit 2: The Growing Nation                                                                                                                                                             
•Describe political and social 

challenges faced by the United 
States between 1820 and 1860
•Explain how the United States 

continued to grow and acquire new 
states and territories

•Describe the causes and 
consequences of the Mexican War
•Compare and contrast the North 

and South

Unit 4: Modern America Emerges                                                                                                   
•Describe the expansion of America into the west and around the globe

•Describe political, social, and technological changes in late nineteenth century America
•Explain the causes and consequences of World War I, World War II, and the Cold War
•Describe major events in American history since the Cold War up to and including the 

war on terrorism

Spring Semester

Unit 1: When Is the Price Too High?                                                                                                                                                                                                                   
•Evaluate criteria for decision making

•Analyze text structures, tone, irony, evidence, and photographs in informational selections
•Compose sentences using proper subject-verb agreement

•Write, edit, and revise a research report

Unit 2: Moving On When Bad Things Happen                                                                                                                        
•Analyze dramatic elements, irony, mood, and figurative language in a 

variety of literary selections
•Compose sentences with proper comma usage

•Use the writing process to compose a dramatic scene
•Write, edit, and revise a dramatic scene

Unit 6: Polynomials and Properties of Exponents                                                                          
•Add, subtract, and multiply polynomials

•Multiply and divide powers with the same base, including numbers in scientific 
notation

Unit 4: Energy and the Environment                                                                                    
•Categorize various types of energy resources

•Determine how various nonrenewable resources are obtained and used
•Determine how various renewable resources are obtained and used

•Specify ways to sustain renewable resources and to reduce, reuse, and recycle
•Determine the environmental and economic effects of the use of various energy 

sources

Unit 3: Interaction of Forces                                                                                                  
•Devise ways to change the strength of electric and magnetic forces

•Construct and refine a model to illustrate how gravitational interactions among 
objects in space affect their motion

•Describe the components of an electric circuit
•Predict the stability of a physical system

Unit 2: The Human Body                                                                                                    
•Identify the components and functions of the major systems of the human 

body
•Explain how the major body systems interact and work together

•Analyze the causes of infection and disease
•Explore how humans can fight and prevent disease

•Synthesize the information learned about the human body to promote good 
health

Unit 3: Civil War Reconstruction                                                                                                          
•Describe how differing ideas about politics and slavery contributed to sectional 

tensions
•Explain why some southern states seceeded and how the federal government 

responded
•Describe what life was like during the Civil War and identify major battles and 

leaders on both sides
•Explain how the Union won the Civil War and explore plans for healing the nation

•Describe the period of Reconsruction and its effects on the newly united nation

Unit 1: The New Republic Part II                                                                                                                                           
•Examine the role of the first president and the development of political parties in the United States

•Describe the causes and consequences of the War of 1812
•Explain the effect the westward expansion of the United States had on Native Americans

•Describe the factors that made it possible for American settlers to move west
•Explain regional differences in the United States and the nation's early foreign policy

Unit 5: Health Zone                                                                                                                                                                                                                                                                                    
•Learn about heredity and disease, medical resources, and assertiveness in decision making

• Learn about mental, emotional, and social health
• Learn about community and peer pressure in relation to health choices and positive health promotion

Unit 4: Lifestyle Zone                                                                                                                                                                                                                                                                                      
• Apply knowledge about nutrition

• Learn how to work or play and accept others
• Applying positive life choices and finding motivation to reach goals

• Understand various sports from around the world

   e                                                                                                                                                                                                                                                                                        
        ow to be a good sport

     nd team sports
  tegies

Unit 3: My Food                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
• Identify words for common food items in Mandarin
• Identify words that describe food and meal times

• Recognize and write the Mandarin terms for "morning," "afternoon," "evening," "red," "yellow," "blue," "eat," and "water"
• Compare your own culture's meals and traditions with meals and traditions in the Mandarin-speaking world

• Discuss what studying Mandarin and American foods can teach you about their cultures

                                                                                                                                                                                                                                                                                                                                                                                                            
                 weekends

                       tens) from 20 to 90
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Course Name

English 9

Unit 2: The Forces of Nature                                                                                                                                                                                                                        
•Understand and analyze fiction, nonfiction, 

and poetry
•Apply a variety of active reading strategies for 

understanding nonfiction
•Learn and apply strategies for developing 

vocabulary
•Learn elements of grammar, usage, and style, 

focusing on the sentence base
•Use the writing process to compose a 

descriptive essay

Algebra 1

Unit 1: Foundations for Algebra                                                   
•Write and simplify expressions
•Graph, order, and compare real 

numbers on a number line
•Use properties of real numbers to 

simplify expressions
•Add, subtract, multiply, and divide 

real numbers

Unit 2: Solving Equations                              
•Use tables and graphs to solve a 

problem
•Solve equations with one, two, or 

multiple steps
•Solve equations with variables 

on both sides
•Solve equations and formulas for 

a given variable, using them in 
real-world scenarios

Unit 3: Solving Inequalities                                          
•Solve inequalities with one, two, or multiple 

steps
•Graph the solutions to inequalities on the 

number line
•Use set notation to express the solutions to 

inequalities
•Solve and graph absolute value equations and 

inequalities

Biology

U.S. History

Spanish I

Speech and 
Debate/  Personal 
Fitness

                                                                                                                                                                                                                                      
Unit 1: Style and Nonverbal 

Communication                                                                                                                                                                                                                                                                                         
•The Process of Learning Speech and 

Debate
• Body Language and Verbal Skills

• Voice Control and Eliminating Verbal 
Tics

• Movement and Advanced Nonverbal 
Skills

                                                                                                                                                                                                                                      
Unit 2: Fear of Public Speaking                                                                                                                                                                                                                                                                                      
•Why There Is Fear of Speaking
• Fear Elimination Techniques

                                                                                                                                                                                                                                      
Unit 3: Organizing a Presentation                                                                                                                                                                                                                                                                                

•Fundamentals of Speech Organization
• Audience Engagement

•Delivering Benefits to the Audience
•Delivering Information in a Speech

•Making Key Points Memorable

                                                                                                                                                                                                                                      
Unit 4: Making Presentations 

Memorable                                                                                                                                                                                                                                                                             
•Storytelling Techniques
•Establishing a Setting
•The Use of Dialogue

•Explaining the Problem in a Story
•Role of Emotion in Storytelling

                                                                                                                                                                                                                                      
Unit 5: Using Visuals                                                                                                                                                                                                                                                                           

•PowerPoint and Other Visual Aides
•The Audience-Focused Speaker

•Slide Construction Fundamentals
•Integrating Visual Elements With 

Speaking
•Planning for Technical Problems

                                                                                                                                                                                                                                      
Unit 6: Debate and Persuasion                                                                                                                                                                                                                                                                          

•Debate Fundamentals
•Advanced Debate Techniques

•Debate Tactics in the Public Sphere

                                                                                                                                                                                                                                      
Unit 7: Great Speeches in History                                                                                                                                                                                                                                                                         

•Political Speaking
•Business Affairs Speaking
•Cultural Affairs Speaking

                                                                                                                                                                                                                                      
Unit 8: Media Communication                                                                                                                                                                                                                                                                         

•Media Strategies
•Politics in The Media

•Media in Society

                                                                                                                                                                                                                                      
Unit 9: Preparation, Rehearsal and 

Continual Improvement                                                                                                                                                                                                                                                                         
•Speech Preparation Systems

•The Rehearsal Process
•A Speaking Database

                                                                                                                                                                                                                                      
Unit 2: School                                                                                                                                                                                                                                                                                        

• Talking about school, classroom objects, and extracurricular activities 
• Definite and indefinite articles 

• Telling time and talking about schedules 
• Days of the week, months of the year, dates 

• Using the verb GUSTAR to express likes and dislikes 
• Subject pronouns 

• Formal vs. informal 
• Using –ar verbs 

• Culture: Exploring Spain with Anthony, student blogger

                                                                                                                                                                                                                                      
Unit 3: Family                                                                                                                                                                                                                                                                                    

• Schools in other countries 
• Talking about family members, family traditions and holidays 

• Singular vs. plural nouns and adjectives 
• Using irregular verbs: TENER, SER, ESTAR 

• Possessive adjectives 
• Expressing age 

• Holidays celebrated in Spanish speaking countries 
• Culture: Exploring Cuba with Marisa, student blogger 

Unit 4: C                                                                                                                                   
• Using –er    

• Occupations and employmen       
• Talking about your ho     
• Using HAY to express      
• Expressions with inf      

• Culture: Exploring Cuba     

     Unit 2: Ecology                                                                                                                                                                                                        
•Explain how the survival of organisms is affected by interactions between the organisms and the living and non-living things in 

their environment
•Analyze the factors that shape ecosystems

•Explain the factors that influence the sizes of populations
•Evaluate the effects of humans on ecosystems

Unit 4: Prosperity and Depression                                                                                                                                   
•Describe the social, economic, and political environment of the 1920s

•Describe the causes and effects of the Great Depression
•Determine the effects of the New Deal

Unit 2: Industrialization of the United States                                                                                                                                                 
•Describe ways that industrialization, immigration, and urbanization changed the United States

•Describe the events of American westward expansion

                                                                                                                                                                                                                                      
Unit 1: The World of Spanish                                                                                                                                                                                                                                                                                            

• Recognizing the myths vs. realities of Hispanic culture 
• Understanding cognates and borrowed words 

• Using cognates to build Spanish vocabulary 
• Alphabet, vowel sounds, pronunciation, and comparing the sounds of Spanish to English 

• Greetings, introducing yourself and others, courtesies 
• Question words: asking and responding to questions 

• Numbers 
• Colors 

• Using adjectives to describe self, family, and friends 
• Adjective agreement 

• Gender in nouns and adjectives 
• Culture: Exploring Spain with Anthony, student blogger

Unit 6: Systems of Equations and Inequalities                                                   •Solve 
systems of linear equations by graphing

•Solve systems of linear equations by elimination
•Solve systems of linear equations by substitution

•Determine which method to use when solving a system of linear equations
•Use an augmented matrix to solve a system of linear equations

Unit 4: Introduction to Functions                                                                                     
•Write, graph, and identify the solutions to inequalities

•Represent mathematical relationships using graphs
•Identify linear and nonlinear functions

•Graph functions on the coordinate plane
•Write equations to represent a function

Unit 1: The Early American Republic                                                                                                                                                                                                                    
•Identify the influences on the founders of the United States

•Describe the effects of the Civil War and Reconstruction on the United 
States

Unit 4: Genetics                                                                                                                  
•Explain how traits of organisms are passed from one generation to the next 

using the principles of Mendel and the concept of meiosis
•Explain the chemical basis of biological information

•Describe the flow of biological information from gene to protein
•Describe ways that the study of genetics is being applied to understand human 

biology and to understand and manipulate the traits of other organisms

Unit 1: The Nature of Life                                                                                    
•Explain the role of science in the study of life

•Describe the chemical basis of life

Fall Semester

Unit 1: Growing Up                                                                                                                                           
•Understand and analyze fiction and nonfiction narratives and poetry

•Apply a variety of active reading strategies
•Learn and apply strategies for developing vocabulary

•Learn elements of grammar, usage, and style, focusing on the parts of 
speech

•Use the writing process to compose a personal narrative

Unit 4: Other Worlds                                                                                                                                                                                                                                                                                        
•Understand and analyze science fiction selections and related literature from other 

genres
•Apply a variety of active reading strategies

•Learn and apply strategies for developing vocabulary
•Learn elements of grammar, usage, and style, focusing on punctuation

•Use the writing process to compose a critical response to literature

Unit 5: Linear Functions                                                                                                       •Write 
linear equations in standard form, point-slope form, and slope-intercept form

•Find slope and x- and y-intercepts
•Write equations of parallel and perpendicular lines

•Write equations to represent direct variation
•Graph linear equations, equations of direct variations, absolute value functions, and 

horizontal and vertical translations

Unit 3: Cells                                                                                                                        •Describe 
the cell as the fundamental unit of life and explain how cell structure supports the 

various life functions it must carry out
•Explain how photosynthetic organisms convert radiant energy from the sun to 

chemical energy
•Explain how organisms use chemical energy to drive basic life functions

•Describe the cell cycle and cell division and explain their importance to an organism

Unit 3: Emergence of the Modern United States                                                                                                                                     
•Describe the reforms of the Progressive Era

•Identify the steps the United States took to become an imperialist power
•Determine the causes and effects of World War I

Unit 5: Crossing Borders                                                                                                                                                                                                                                                                                       
•Understand and analyze fiction and nonfiction selections with common themes

•Apply a variety of active reading strategies
•Learn and apply strategies for developing vocabulary

•Learn elements of grammar, usage, and style, focusing on phrases and clauses
•Use the writing process to compose an informational essay

Unit 3: The Call of the Wild                                                                                                                                                                                                                                                                                        
•Develop and apply effective comprehension strategies
•Read and analyze the text, then respond to questions

•Analyze relationships between and among characters, setting, and events
•Define new vocabulary and identify words in context
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Course Name

English 10

Unit 2: The Literature of the Americas II                                                                                                                                                                                                                     
•Create a compare and contrast essay

•Apply different study skills to master variety 
of skills and activities

•Analyze fiction and non-fiction
•Identify parts of a sentence and common 

sentence errors

Unit 3: Adventures of Huckleberry 
Finn                                                                                                                                                                                                                                                                                       

•Develop and apply effective 
comprehension strategies

•Analyze relationships among 
characters, setting, and events

•Define new vocabulary and identify 
words in context

Unit 4: Europe I                                                                                                                                                                                                                                                                                    
•Compose an expository essay

•Apply different study skills to master 
variety of skills and activities

•Analyze fiction and non-fiction
•Identify grammatical phrases

Geometry

Unit 1: Tools of Geometry                                                   
•Make nets and drawings of three-

dimensional figures
•Understand basic terms and 

postulates of geometry
•Find and compare lengths of 

segments and measures of angles
•Identify special angle pairs and use 

their relationships to find angle 
measures; Make basic constructions 
using a straightedge and a compass
•Find the perimeter, circumference, 

and area of basic shapes

Unit 2: Reasoning and Proof                              
•Use inductive reasoning to make 

conjectures
•Connect reasoning in algebra 

and geometry
•Prove and apply theorems about 

angles

Unit 5: Triangles                                •Identify 
and use properties of triangles, such as 

midsegments, perpendicular bisectors, angle 
bisectors, medians, and altitudes

•Use indirect reasoning to write proofs
•Use and apply inequalities in one and two 

triangles involving angles and sides

Unit 6: Polygons and Quadrilaterals                                                                              
•Find the sum of the measures of the 
interior angles of a polygon
•Find the sum of the measures of the 
exterior angles of a polygon

Physical Science

Unit 1: Science Skills                                                
•Recognize the ways in which science 

and technology are related
•Explain how major branches of 

science overlap
•Describe and apply the scientific 

method
•Explain the importance of models 

and safety in science
•Perform calculations involving 

scientific notation

World History

Unit 3: The World Before Modern Times                                                                                                                                  
•Explain how the first civilizations 

emerged
•List and explain contributions of the 

Greeks and Romans to Western 
civilization

•Identify how Arab, African, and Asian 
empires spread

•Summarize the development of 
civilizations in the Americas

Unit 4: The Early Modern World - Part I                                                                                                                                  
•Explain the achievements of the 
Renaissance and the effects of the 

Protestant Reformation
•Trace the growing power of monarchs 

and the rise of absolutism in Europe

Spanish II

Career 
Exploration/ 
Business Systems 
Technology

                                                                                                                                                                                                                                      
Unit 1: Career Exploration 

Introduction                                                                                                                                                                                                                                                                                       
•Introduction to Career Planning

•Getting started
•Career Planning Portfolio

                                                                                                                                                                                                                                      
Unit 2: Knowing the Plan                                                                                                                                                                                                                                                                                 

•Knowing the Plan: Introduction
•Why Plan My Career? How Do I 

Plan?
•Unit Review and Test

                                                                                                                                                                                                                                      
Unit 3: Getting to Know Yourself                                                                                                                                                                                                                                                                                

•What Do I Like to Do?
•What kind of Worker Am I?

•Unit Review and Test

                                                                                                                                                                                                                                      
Unit 4: Knowing What You Want                                                                                                                                                                                                                                                                                

•How Do I Want to Live?
•How Much Money Will I Need?

•Unit Review and Test

                                                                                                                                                                                                                                      
Unit 5: Getting to Know the Job Market                                                                                                                                                                                                                                                                               

•What Kind of Jobs Are Available?
•How Could I Make My Own Job?

•Unit Review and Test

                                                                                                                                                                                                                                      
Unit 7: Getting a Job                                                                                                                                                                                                                                                                               

•How Do I Apply for Jobs?
•What Happens During the Selection Process?

•Unit Review and Test

                                                                                                                                                                                                                                      
Unit 6: Getting Ready for a Career                                                                                                                                                                                                                                                                         

•Which Available Jobs Are Right For Me?
•How Can I Prepare for the Kind of Job I Want?

•Unit Review and Test

                                                                                                                                                                                                                                      
Unit 4: Guatemala                                                                                                                                                                                                                                                                             

•Learn Vocabulary dealing with communication
•Become familiar with sending letters and calling  friends and family back home

•Learn more about past tense

                                                                                                                                                                                                                                      
Unit 5:                                                                                                                                                                                                                                                                                

•Learn vocabulary term    
•Learn how to describ     

Unit 1: Reading and Writing for History                                                                                                                                                                                                                 
•Develop critical reading skills

•Learn the difference between primary and secondary sources
•Identify and organize reliable research sources for writing a research 

paper
•Define plagiarism

•Practice methods of citing information to avoid plagiarism

Unit 5: The Early Modern World - Part II                                                                                                                               
•Examine the Ottoman, Safavid, and Mogul Empires in Asia and India

•Explain how the Scientific Revolution and Enlightenment changed the way people 
viewed their world

•Compare the causes and evaluate effects of the English, French, and American 
Revolutions

Unit 2: Geography and History                                                                                                     
•Analyze geographic factors that have shaped the course of historic events

•Understand the purpose and uses of globes and map projections
•Understand the purpose and uses of specific types of maps

•Identify the most commonly used geographic terms
•Understand the themes and elements associated with the study of geography

                                                                                                                                                                                                                                      
Unit 1: Miami and the Hispanic Influence in Florida                                                                                                                                                                                                                                                                                         

•Review what was learned in Spanish I (vocabulary and structure)
•Review what was learned during the train trip through Spain

                                                                                                                                                                                                                                      
Unit 2: The Coast of Mexico                                                                                                                                                                                                                                                                                   

•  Learn how to tell people what you do on a daily basis (Getting up, getting dressed, 
taking a shower, etc)

                                                                                                                                                                                                                                      
Unit 3: The Interior of Mexico                                                                                                                                                                                                                                                                                 

•You will travel the interior of Mexico and stay in a hotel
•You will learn the words necessary to communicate with those at the hotel and 

the bank 
•Focus will be on past tense and negatives in Spanish

•You will listen to authentic dialogue

Unit 6: Africa                                                                                                                                                                                                                                                                                  
•Compose a poem

•Apply different study skills to master a variety of skills and activities
•Analyze fiction and nonfiction

•Identify and use verb forms correctly

Unit 5: Europe II                                                                                                                                                                                                                                                                                      
•Compose a personal narrative

•Compose various business communications
•Apply different study skills to master a variety of concepts

•Analyze fiction and non-fiction
•Identify clauses and kinds of sentence structures

Unit 7: Geometr                                                                                  
•Decide which strategies you w       

•Organize your tim    
•Review your notes, key words and voc       

that may be cov    

Unit 4: Congruent Triangles                                                                                             
•Identify congruent figures and corresponding parts of congruent figures

•Prove that two triangles are congruent using various methods such as SSS, SAS, 
ASA, AAS, and HL

•Prove that parts of two triangles are congruent
•Identify and use properties of isosceles and equilateral triangles

Unit 3: Parallel and Perpendicular Lines                                                                                     
•Identify relationships between figures in space and angles formed by two lines and a 

transversal
•Prove theorems about parallel lines and use parallel lines to prove a theorem about 

triangles
•Use properties of parallel lines to find angle measures

•Determine whether two lines are parallel or perpendicular
•Relate parallel and perpendicular lines using slope; Construct parallel and 

perpendicular lines; Graph and write linear equations

Unit 5: Nuclear Chemistry                                                                                            
•Describe the process of nuclear decay

•Classify nuclear radiation
•Define half-life and explain how nuclear reactions are different from chemical 

reactions
•Explain transmutation

•Define fission and fusion and explain how nuclear reactors are used to produce 
energy

Unit 4: Chemical Reactions, Acids, and Bases                                                                                                              
•Interpret and balance chemical equations

•Explain the different types of chemical reactions
•Describe energy changes that take place during chemical reactions

•Explain endothermic and exothermic reactions
•Describe factors affecting rates of chemical reactions

Unit 6: World Hi                                                                                                                              
•Decide which strategies you w       

•Organize your tim    
•Review your notes, keywords and voc       

that may be cov    

Unit 1: The Literature of the Americas                                                                                                                                           
•Create writing samples that demonstrate understanding of various 

literary works
•Apply different study skills to master variety of skills and activities

•Analyze fiction and nonfiction literary works
•Review and apply knowledge of different parts of speech

     Unit 2: Properties and States of Matter                                                                                                    
•Describe the characteristics of elements and compounds; Classify mixtures as 

heterogeneous or homogeneous
•Describe physical and chemical properties of matter; Describe methods used to 

separate mixtures
•Explain the difference between chemical and physical changes; Describe the 

states of matter
•Explain the behavior of solids, liquids, and gases; Explain Charles' Law, Boyle's 

Law, and the combined gas law
•Describe phase changes; Define endothermic and exothermic

Unit 3: Atoms, Elements, and Bonds                                                                                                                       
•Explain the contributions made to the atomic theory by Dalton, Thomson, and 

Rutherford
•Identify and compare protons, neutrons, and electrons

•Describe Bohr's model of the atom
•Explain electron configurations

•Explain how elements are arranged in the periodic table

Fall Semester
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Course Name

English 11

Algebra 2

Unit 1: Expressions, Equations, and 
Inequalities                                                   

•Use variables to represent unknown 
quantities in order to identify and use 

patterns to solve problems
•Represent quantities with algebraic 

expressions and use properties to 
manipulate and evaluate algebraic 

expressions
•Use properties to solve equations 

and inequalities, including compound 
inequalities and those involving 

absolute value
•Write, graph, and use equations and 

inequalities to model and solve 
problems

Unit 2: Functions, Equations, and 
Graphs                                        

•Identify and graph relations and 
functions, including direct 

variation and absolute value
•Model real-world data and make 
predictions using linear equations

•Identify and graph 
transformations of functions

•Graph two-variable inequalities, 
including absolute value 

inequalities
•Use functions and inequalities to 

model and solve real-world 
problems

Unit 3: Linear Systems                                         
•Write, solve, and use systems of linear 

equations to solve problems
•Write, solve, and use systems of linear 

inequalities to solve problems
•Use linear programming to model and solve 

real-world problems
•Solve systems in three variables using 
elimination, substitution, and matrices

Unit 4: Quadratic Functions and 
Equations                                               

•Identify and graph quadratic functions 
and transformations

•Model and interpret real-world 
problems using quadratic equations

•Write and solve quadratic equations 
by graphing, factoring, and using the 

quadratic formula
•Identify, graph, and solve quadratic 

equations with complex solutions
•Solve and graph systems of linear and 

quadratic equations and inequalities

Unit 5: Polynomials and Polynomial 
Functions                                                       

•Identify the number of zeros and degree 
of a polynomial equation

•Find zeros of a polynomial equation by 
factoring or graphing and finding x-

intercepts
•Write and use polynomial functions to 

solve problems

Chemistry

Unit 1: Introduction to Chemistry                                                
•Identify the traditional areas of study 

in chemistry
•Describe how chemistry research 

affects industries
•Describe the scientific method

•Perform accurate metric conversions
•Calculate the density of a material 

from experimental data

Unit 3: Atoms and Elements                                                                                                                      
•Compare historic models of the atom

•Describe the structure of an atom
•Define isotope

•Explain how elements are organized in 
a periodic table

•Identify information provided in the 
periodic table

Unit 4: Chemical Bonding                                                                                                               
•Describe how cations and anions form

•Explain the octet rule
•Compare the properties of ionic and 

molecular compounds
•Demonstrate how electron dot 

structures represent ionic and molecular 
compounds

•Evaluate the strength of ionic and 
covalent bonds

American 
Government

Journalism

                                                                                                                                                                                                                                      
Unit 4: Sports Writing                                                                                                                                                                                                                                                                               

•Learn the criteria of sports reporting

Web Design

     Unit 2: An Overview of Matter and Change                                                                                                 
•Describe physical and chemical properties and changes

•Define element, compound, and mixture
•Compare different types of substances

•Identify signs that indicate a chemical change has occurred

Unit 3: The Executive Branch                                                                                                                                  
•Describe the organization and functions of the executive branch of the federal 

government
•Discuss presidential powers

•Evaluate the functions of the federal bureaucracy

Fall Semester

Unit 1: Early American and Colonial Literature                                                                                                                                          
•Read, and analyze, and interpret primary sources from the early 

American and Colonial period
•Determine the denotative and connotative meanings of vocabulary 

words in context
•Analyze techniques and strategies for persuasive writing

Unit 6: Radical Functions and Rational Exponents                                                                  
•To simplify radical expressions and solve radical equations

•To determine the domain of radical functions and find extraneous solutions
•To find and graph inverse functions

Unit 6: Stoichiometry                                                                                                             
•Describe how balanced equations apply to both chemistry and everyday life

•Explain balanced chemical equations in terms of moles, representative 
particles, mass, and gas volume at standard temperature and pressure
•Calculate stoichiometric quantities from balanced chemical equations

•Identify and use the limiting reagent in a reaction to calculate the maximum 
amount of product(s) produced and the excess reagent that remains unreacted

Unit 5: Chemical Formulas and Reactions                                                                          
•Describe and apply the rules for naming different types of compounds and formulas

•Define and apply the laws of definite proportions and multiple proportions
•Describe how to convert the mass or volume of a substance to number of particles and 

vice versa
•Calculate the percent compositions, empirical formulas, and molecular formulas of 

compounds
•Describe and analyze the major types of chemical reactions

Unit 4: The Judicial Branch                                                                                                                                  
•Describe the jurisdiction of federal courts and the method of selecting judges 

for them
•Explain the workings of the Supreme court, how it shapes public policy, and the 

forces that shape its decisions

                                                                                                                                                                                                                                      
Unit 3: News Writing                                                                                                                                                                                                                                                                                 

•Learn to provide the audience with interest in your stories
•Apply the process of thinking about stories, writing, brainstorming for ideas and 

sources
•Apply the process of researching sources, drafting the first versions, copyediting, 

and writing the final stories

                                                                                                                                                                                                                                      
Unit 2: Learning the Process                                                                                                                                                                                                                                                                                  

•Learning the process of writing a story for publication
•Learn to use a variety of sources to brainstorm for story ideas

•You will be prepared to be a well-informed, efficient, and effective reporter

                                                                                                                                                                                                                                      
Unit 1: The Guidelines of Good Journalism                                                                                                                                                                                                                                                                                      

•Learn how to manage time and research so that publication deadlines 
are met on time

•Learn about the legal issues when it comes to using sources and 
information

•Learn skills such as summarizing, paraphrasing and attributing sources

Unit 5: Semeste                                                                                                                                                                                                                                                                                       
•Prepare for th   

•Assess your understanding of literatu       
Sem  

Unit 4: Realism and Regionalism                                                                                                                                                                                                                                                                                      
•Read, analyze, and interpret American Realist and Regionalist short stories and 

poetry
•Correctly use apostrophes

•Compose an alternate ending in the style of the original author

Unit 2: American Romanticism                                                                                                                                                                                                                       
•Read, analyze, and interpret American Romantic short stories and poetry

•Assess the denotative and connotative meanings of vocabulary words in context
•Compose a descriptive essay

•Review types of nouns in order to identify and evaluate appositive phrases

Unit 3: The Night Thoreau Spent in Jail                                                                                                                                                                                                                                                                                      
•Read, analyze, and interpret and American drama

•Define vocabulary words in context
•Visualize stage directions

•Compose a dramatic scene

Unit 2: The Legislative Branch                                                                                                     
•Describe the organizational structure, support systems, and leadership systems 

of Congress
•Discuss the powers of Congress and the relationship between Congress and the 

executive branch
•Analyze the lawmaking process, the factors involved in the passage of 
legislation, and the interaction between members of Congress and their 

constitutents

Unit 1: Foundations of American Government                                                                                                                                                                                                                  
•Discuss the history and purpose of government

•Analyze ideas and historical documents and events that shaped the U.S. Constitution
•Describe structural features of the Constitution

•Explain how the U.S. system of government is a federal one

Unit 7: Exponential and Logarithmic Functions                                                                  
•Model situations using exponential functions
•Solve logarithmic equations using exponents
•Solve exponential equations using logarithms
•Graph exponential and logarithmic functions

                                                                                                                                                                                                                                      
Unit 5: Feature Writing                                                                                                                                                                                                                                                                              

•Use interviews and surveys for primary sources
•Learn how photographs can help your story come to life

                                                                                                                                                                                                                                      
Unit 1: Course Overview                                                                                                                                                                                                                                                                                      

•Learn to use the Procedure Library and make a course folder
•Learn to show file name extensions

                                                                                                                                                                                                                                      
Unit 2: Favorite Page                                                                                                                                                                                                                                                                                  

•Create a web page while navigating in KompoZet (the website creation program used in this course)
•You will have the opportunity to add text and images to your website

                                                                                                                                                                                                                                      
Unit 3: Linked Site                                                                                                                                                                                                                                                                               

•Explore setting up the navigation and color palette for your web page
•Learn to format your site and how to make thumbnail images

                                                                                                                                                                                                                                      
Unit 4: HT                                                                                                                                                                                                                                                                                

•Learn how to write HTML codes, add he         



Maine Connections Academy
Tab 43. Curriculum Subject Area Content and Skills for Each Grade Level

Page 8 of 16

Course Name

English 12

Unit 2: The Middle Ages: 1066-1485                                                                                                                                                                                                                      
•Read, analyze, and interpret selections from 

the medieval period
•Identify and analyze elements of medieval 
poetry, including narrative poems and epic 

tales
•Identify causes and effects while analyzing the 

historical, social, and cultural context of the 
Middle Ages

•Write an allegory following the writing 
process

•Review phrases and the sentence base

Statistics

Earth Science

     Unit 1: Introduction to Earth 
Science                                                                                                

• Define Earth science and identify 
skills that scientists use to solve 

problems
• Explain Earth’s major spheres and 

describe how Earth formed
• Identify different types of maps and 

what they can be used for
• Explain why Earth is often studied as 

a system and describe how humans 
affect Earth’s systems

     Unit 2: Minerals                                                                                                                                
• Describe how minerals, 

elements, atoms, and subatomic 
particles are related

• Explain how compounds form 
and describe chemical bonds 

within compounds
• Determine mineral 

characteristics that can be used 
for classification purposes
• Identify various tests that 

scientists can conduct to identify 
mineral samples

     Unit 3 Rocks                                                                                                                                           
• Explain the rock cycle and identify the three 

main types of rocks
• Identify igneous, sedimentary, and 

metamorphic rocks and where they might be 
located

• Explain the forces that drive the rock cycle
• Determine which tests can be used to identify 

rocks

     Unit 4: Earth's Resources                                                                                                           
• Differentiate between renewable and 

nonrenewable resources
• Define fossil fuels and explain how 

and what they are used for
• Identify alternative energy resources 

and explain their advantages and 
disadvantages

• Determine ways in which land, water, 
and air resources can be protected

• Identify laws that address different 
forms of pollution

     Unit 5: Sculpting Earth's Surface                                                                                                         
• Explain the difference between 

mechanical weathering and chemical 
weathering and compare and contrast 

the processes of weathering and erosion
• Identify the major components of soil 

and explain how soil type varies with 
depth

• Explain Earth’s water cycle and 
describe how the water cycle is kept in 

balanced
• Identify different types of mass 

movements and explain how streams 
cause erosion

• Describe different forms of 
groundwater and explain how 

groundwater resources can become 
polluted

     Unit 6: Glaciers, Deserts, and Wind                                                                                                           
• Identify different types of glaciers and 

explain glacial movement
• Use a topographic map to infer how 
geographic features were formed by 

glaciers
• Explain how running water and the 
process of weathering affect deserts

• Describe how landscapes are shaped by 
wind erosion

     Unit 7: Earthquakes and Earth's Interior                                                                                                       
• Describe how earthquakes occur and 

explain the difference between an 
earthquake’s epicenter and its focus

• Identify major hazards that are associated 
with earthquakes and explain how 

earthquake damage can be minimized
• Explain different types of seismic waves 

and describe how earthquakes are measured
• Identify Earth’s layers and describe the 

composition of each layer

     Unit 8: Plate Tectonics and Other 
Igneous Activity                                                                                                          

• Explain the hypothesis of continental 
drift and the theory of plate tectonics

• Explain seafloor spreading and 
identify evidence, such as 

paleomagnetism, that supports the idea 
of seafloor spreading

• Explain how volcanic activity is closely 
related to plate tectonics

• Identify the three main types of 
volcanoes and describe the different 

materials that are ejected from 
volcanoes during an eruption

• Define intrusive igneous features, 
such as dikes, sills, laccoliths, and 

batholiths

     Unit 9: Mountain Building                                                                                                  
• Define deformation and describe how 
rocks permanently deform due to stress
• Determine what role isostasy plays in 

the process of mountain building
• Explain how folded mountains and 

fault-block mountains form
• Identify types of mountains that form 

at different convergent plate 
boundaries

• Define anticlines, synclines, and 
monoclines and explain how rock layers 

are oriented within each type of fold

Economics/Geogr
aphy & Society

                                                                                           
Unit 2: How Markets Work                                                                                                                                                                                                           

• Explain the law of demand; Understand the 
difference between a change in quantity 

demanded and a shift in the demand curve
• Explain the law of supply; Analyze the 

production costs of a firm
• Understand supply and demand in the global 

economy
• Explain how supply and demand create 

balance in the marketplace; Analyze the role of 
prices in a free market

• Identify perfect competition, monopoly, and 
oligopoly

                                                                          
Unit 3: Business and Labor                                                                                                                                                                                                          

• Examine the characteristics of sole 
proprietorships, parnerships, and 

corporations
• Analyze the advantages and 

disadvantages of incorporation and 
mergers

• Analyze the relationship between 
supply and demand in the labor market

• Trace the history of the labor 
movement in the United States

Unit 4: Money, Banking, and Finance                                                                                                                                                                                                      
• Describe the three uses of money; 

Understand the source of money's value
• Trace the history of American banking; 

Explain the functions of financial 
institutions

• Understand how investing contributes 
to the free enterprise system; Identify 

the trade-offs among risk, liquidity, and 
return

• Describe the characteristics of bonds as 
financial assets; Identify different types 

of bonds
•Understand the benefits and risks of 

buying stock

                                                                               
Unit 5: Measuring Economic 

Performance                                                                                                                                                                                                     
• Explain how gross doemstic product is 
calculated; Identify factors the influence 

gross domestic product
• Identify the phases of the business 

cycle; Describe four key factors that keep 
the business cycle going

• Analyze how economoic growth is 
measured; Analyze how saving and 

investing are related to economic growth
• Describe frictional, seasons, structural, 

and cyclical unemployment; Describe 
how full employment is measured

• Explain the effects of rising prices; 
Define who is poor, according to 

government standards

Unit 7: The Global Economy                                                                                                                                                                                                      
• Explain why nations trade; Define 

various types of trade barriers
• Analyze how changes in exchange 

rates of world currencies affect 
international trade; Understand what is 

meant by developed nations and less 
developed countries

• Identify the tools used to measure 
levels of development

• Understand the role investment plays 
in development; Identify the purposes 

of foreign aid
• Describe the functions of various 
international economic institutions

Art History

Digital 
Photography/ 
Business 
Keyboarding

                                                                                                                                                                                                                                      
Unit 4: Creating Special Effects                                                                                                                                                                                                                                                                                    

• Add filters and effects to a photo
• Use the Ellipse Select tool to edit a photo

• Use multiple filters on the same photo

                                                                                                                                                                                                                                      
Unit 5: Combining Images                                                                                                                                                                                                                                                                                 
• Make a composite image
• Create a double exposure
• Build a panoramic picture

                                                                                                                                                                                                                                      
Unit 6: Experimenting with Type 

Effects                                                                                                                                                                                                                                                                                
• Describe fonts or typefaces

• Use pattern overlays
• Change the perspective of your text 

graphic
• Apply filter effects to text

Unit 5: Conducting Stud                                                     
•Explain how reliable data can be o      

simu
•Explain how a sample can be used to r        

b
•Learn about the different types of good        

obtain re  

Unit 5: The Restoration and the Enlightenment: 1160-1798                                                                                                                                                                                                                                                                                  
•Read and analyze selections from the Restoration and the Enlightenment period

•Identify and analyze elements of diary, mock epic, satire, and elegy
•Classify information about the historical, social, and cultural context of the 

Restoration and the Enlightenment
•Complete a poetry creating writing assessment, following a specific process

•Review verbs

Unit 4: The Renaissance: 1485-1660                                                                                                                                                                                                                                                                              
•Read and analyze selections from the Renaissance period

•Identify and analyze elements of sonnets and lyric, pastoral, metaphysical, and epic 
poetry

•Make generalizations about the historical, social, and cultural context of the 
Renaissance

•Analyze such poetic elements as speaker, figurative language, and tone
•Review clauses

                  Unit 3: Introduction to Bivariate and Categorical Data                                                                                                
•Explain how to plot bivariate data using a scatterplot to determine if there is a 

relationship between the two variables
•Learn about correlation, such as how to calculate and interpret, and the difference 

between correlation and causation
•Learn how data can be modeled with a least squares regression line and make 

predictions

Unit 4: Exploring Bivariate and Non-linear Data                                                    •Learn 
about exponential data and the power function and how these can be used to model 

and interpret bivariate data
•Analyze bivariate data that is categorical rather than quantitative

•Explain Simpson's Paradox, lurking variables, causation, and extrapolation

Unit 2: Univariate Data and Graphical Displays: Part 2                                                     
•Explain the process of describing distributions by using quantities to describe the data 

set.
•Learn how to describe the center using the mean or the median and the spread using 

range, quartiles, variance, and standard deviation
•Explain the five-number summary and how to display the information in a boxplot

•Learn about Turkey's Rule

Fall Semester

                                                                                                                                                                                                                                      
Unit 3: Drawing with GIMP                                                                                                                                                                                                                                                                                      

• Use layers in drawings
• Make drawings from photos

• Create different effects using a variety of brushes
• Design a desktop tile

                                                                                                                                                                                                                                      
Unit 1: Journey Through Ancient Art History                                                                                                                                                                                                                                                                                         
• The student will learn why art is important.

• The student will learn what art reveals about cultures.
• The student will learn how art affects people.

                                                                                                                                                                                                                                      
Unit 2: Art at the Start: Early Civilization                                                                                                                                                                                                                                                                                        

•Explores Prehistoric art
•Learn about the Sumerians

                                                                                                                                                                                                                                      Unit 3: 
Egypt: Art on the Nile                                                                                                                                                                                                                                                                                    

•Familiarize yourself with the geography and history of ancient Egypt
•Understand an overview of the ancient art and architecture of Egypt civilization through the Old, Middle, and New Kingdoms

Unit 1: Introduction to Economics                                                                                                                                                                                                                 
• Explain why scarcity and choice are basic problems of economics; 

Identify types of capital
• Interpret a production possibilities curve; Identify the three key 

economic questions
• Explain why markets exist; Explain the advantages and disadvantages of 

different types of markets
• Describe the free enterprise system of the United States

• Identify examples of public goods

Unit 6: Government and the Economy                                                                                                                                                                                                    
• Understand how the government uses taxes to fund programs; Describe types of tax 
bases and tax structures; Distinguish between mandatory and discretionary spending; 

Describe major entitlement programs
• Desdribe how the government uses fiscal policy as a tool for achieving its economic 

goals; Explain how the government creates the federal budget
• Compare and contrast classical economics and Keynesian economics

• Explain the imporance of balancing the budget
• Explain the structure of the Federal Reserve system; Describe the process of money 

creation; Understand how monetary policy works

Unit 1: The Anglo-Saxon Period: 449-1066                                                                                                                                         
•Read and analyze selections from the Anglo-Saxon period

•Identify and analyze elements of epic poetry and lyric poetry in Anglo-
Saxon literature

•Compare and contrast elements of Anglo-Saxon literature
•Write a description following the writing process

•Review the parts of speech

Unit 3: Macbeth                                                                                                                                                                                                                                                                               
•Read, analyze, and interpret a Shakespearean tragedy

•Define vocabulary words in context
•Follow the writing process to compose a persuasive essay

Unit 1: Univariate Data and Graphical Displays: Part 1                              
•Learn about different kinds of data, such as qualitative and quantitative                                                                                                           

•Explain how to use bar charts, pie graphs, plots, and histograms
•Explain data distribution in regards to center, shape, and spread

                                                                                                                                                                                                                                      
Unit 1: Photo Essentials                                                                                                                                                                                                                                                                                        

• Identify the basic elements of digital photography
• Identify the parts of the GIMP interface

• Crop a photo
• Save a photo in a specific file format

                                                                                                                                                                                                                                      
Unit 2: Exploring Color and Shape                                                                                                                                                                                                                                                                                        

• Identify different schemes on the color wheel
• Describe hue, value and saturation as they relate to color

• Adjust the saturation and brightness of a photo
• Use GIMP to create abstract art
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Unit 6: Semester Exam                                                                                                                                                                                                                                                                                   
•Semester Review
•Semester Exam 

Unit 7: Algebra 1 A Semester Exam         • 
Semester Review
• Semester Exam

Unit 5: Semester Review and Final                   
•Biology Semester A Exam Review

•Biology Semester A Exam

Unit 5: Review & Final                                                                                                                                 
•Semester Review

•Exam

                                                                                                                                                                                                                                      
Unit 10: Final Exam                                                                                                                                                                                                                                                                         

•Lifetime Speaking Goals

  Community                                                                                                                                  
  r and –ir verbs 

   nt possibilities for the 21st century 
    ome and your community 
    s “there is” or “there are.” 
   finitives: TENER QUE, IR A 

    with Marisa, student blogger 
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Unit 7: Semester Review and Exam                                                                                                                                                                                                                                                                                  
•English 10 A Semester Review
•English 10 A Semester Exam

Unit 6: Physical Science A Review and 
Exam                                                              

•Identify strategies that will help you 
prepare for the final exam

•Organize your time and study materials
•Review your notes, answers to lesson 

questions and assessments, and essential 
vocabulary terms

                                                                                                                                                                                                                                      
Unit 8: Keeping Your Career Going                                                                                                                                                                                                                                                                           

•How Can I Keep a Job I Like?
•What About the Next Job?

•Unit Review and Test

                                                                                                                                                                                                                                      
  Costa Rica                                                                                                                                                                                                                                                                              

  ms associated with animals
   be something in the past

  ry A Semester Exam                                                                              
    will use to prepare for your exam

  me and study materials
      cabulary terms, and all important concepts 

   vered in this exam

   istory A Final Exam                                                                                                                          
    will use to prepare for your exam

  me and study materials
     abulary terms, and all important concepts 

   vered on this exam
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Unit 8: Semester A Review and Exam                                                            
•To review concepts in order to prepare 

for the semester exam

Unit 7: Final Review and Exam                                                                                                         
•Identify strategies that you will use to 

prepare for your exam
•Organize your time and study materials
•Review your notes, answers to lesson 

questions and assessments, and key 
vocabulary terms

Unit 5: American Government A Final                                                                                                                                 
•American Government A Review

•American Government A Final

                                                                                                                                                                                                                                      
Unit 6: Journalism A Review and Final 

Exam                                                                                                                                                                                                                                                                              
•Journalism A Final Review
•Journalism A Final Exam

 

  r Review and Exam                                                                                                                                                                                                                                                                                   
  he semester exam

    ure, vocabulary, grammar, and writing in 
mester A

                                                                                                                                                                                                                                      
  TML Portfolio                                                                                                                                                                                                                                                                              
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Unit 6: Semester Exam                                                                                                                                                                                                                                                                           
•Semester Review
•Semester Exam

     Unit 10: Final Review and Exam                                                                                                  
• Identify strategies that you will use to 

prepare for the final exam
• Organize your time and study materials
• Review your notes, answers to lesson 

questions and assessments, and key 
vocabulary terms

                                                                          Unit 
8: Economics Final Exam                                                                                                                                                                                                        

• Decide which strategies you will use to 
prepare for your exam

• Organize your time and study materials
• Review your notes, keywords and 
vocabulary terms, and all important 

concepts that may be covered on this exam

                                                                                                                                                                                                                                      
Unit 4: Final Review and Exam                                                                                                                                                                                                                                                                                 

•Art History A Final Review
•Art History A Final

                                                                                                                                                                                                                                      
Unit 7: Building Your Portfolio                                                                                                                                                                                                                                                                               

• Optimize your images for viewing
• Save your images in JPEG format

• Download and install Picasa
• Create a web gallery in Picasa

• Convert your web gallery

   dies - Samples and Surverys                                                
      obtained for studies, experiments, and 

ulations
        represent a population and how to identify 

bias
      d sampling methods that should be used to 
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Unit 1: Echoes from the Past                                                                                                                                                                                                                  
•Understand and analyze 

characteristics of the epic poetic genre
•Apply a variety of active reading 

strategies
•Review strategies for learning new 

vocabulary
•Learn elements of grammar, usage, 

and style, focusing on pronouns
•Write a summary

Unit 2: Romeo and Juliet                                                                                                                         
•Identify and analyze dramatic elements

•Develop and apply effective 
comprehension strategies

•Read and analyze the text, then 
respond to questions

•Analyze relationships between and 
among characters, setting, and events
•Define new vocabulary and identify 

words in context

Unit 3: The Dark Side                                                                                                                                                                                                    
•Understand and analyze characteristics of 

the suspense and horror genres
•Apply a variety of active reading strategies

•Review strategies for learning new 
vocabulary

•Learn elements of grammar, usage, and 
style, focusing on subject-verb agreement, 

adjectives, and adverbs

Unit 6: Semester Exam                                                                                                                                                                                                 
•Semester Review
•Semester Exam

Unit 1: Exponents and Exponential 
Functions                                                 

•Write numbers in scientific notation
•Define and use zero and negative 

exponents
•Apply rules for multiplying powers
•Apply the rules for dividing powers
•Use exponential functions to show 

growth or decay

Unit 2: Polynomials and Factoring  
•Classify, add, and subtract polynomials
•Multiply a monomial by a polynomial
•Factor a monomial from a polynomial
•Multiply two binomials or a binomial 

by a trinomial
•Find a square of a binomial

                                                                                   
Unit 3: Quadratic Functions and Equations                                                       
•Graph quadratic functions of the form y = 

ax² and y = ax² + c
•Graph functions of the form y = ax² + bx + c
•Solve quadratic equations by graphing and 

using square roots and by factoring
•Solve quadratic equations by completing 

the square and by using the quadratic 
formula

•Choose a linear, quadratic, or exponential 
model for data and solve systems of linear 

and quadratic equations

Unit 4: Radical Expressions and 
Equations                                                       

•Solve problems using the Pythagorean 
Theorem

•Identify right triangles
•Simplify radicals involving products and 

quotients
•Simply sums and differences of radical 

expressions
•Simplify products and quotients of 

radical expressions

Unit 6: Data Analysis and Probability 
•Organize data in a matrix

•Add and subtract matrices and multiply 
a matrix by a scalar

•Make and interpret frequency tables 
and histograms

•Find mean, median, mode, and range
•Make and interpret box-and-whisker 

plots

Unit 7: Semester B Exam and Review                             
•Semester B Review
•Semester B Exam

Unit 1: Evolution                                                    
•Explain the concept of natural 

selection
•Explain how species evolve

•Describe the classification of 
organisms by biologists

•Explain why fossils have been 
important in establishing current 

thinking about the history of life on 
Earth

Unit 3: Animals                                     
•Describe the traits that distinguish 

animals from other organisms
•Explain the diversity of invertebrates, 

chordates, and primates using the theory 
of evolution

•Describe the structures and body 
systems of animals that allow them to 

maintain homeostasis
•Describe the structures and body 

systems of animals that allow them to 
sense and respond to their environment

•Describe animal behavior

Unit 5: Biology Semester B Review and Test         
•Biology Semester B Review

•Biology Semester B Test

Unit 2: Challenges and Change: Part 1                                                                                                                                                
•Describe the causes and effects of the Civil 

Rights movement
•Describe the main policies of the Kennedy 

and Johnson administrations
•Describe the causes and effects of the 

Vietnam War
•Describe the protest movements of the 

1960s and 1970s

Unit 5: U.S. History B Semester Review                                                                                                            
•Semester Review

•U.S. History B Final Exam

                                                                                                                                                                                                                                      
Unit 4: Designing Your Personal Exercise Program                                                                                                                                                                                                                                                                      

•Learn about common exercises and how to avoid injuries
•Learn how to track fitness progress and how to reach specific goals

                                                                                                                                                                                                                                      
Unit 3: Nutrition                                                                                                                                                                                                                                                                

•Learn about the six major nutrients as well as the basic food 
groups

•Explain hydration, weight control, fad diets, eating disorders, 
and the effect of stress

                                                                                                                                                                                                                                      
Unit 2: Cardiovascular Fitness                                                                                                                                                                                                                                                                     

•Describe the cardiovascular system and become familiar with the structural features 
of the heart

•Explain blood pressure, the respiratory process, features of the lungs, and benefits of 
aerobic exercise

•How to develop cardiovascular fitness and endurance

                                                                                                                                                                                                                                      
Unit 1: Fitness Awareness and Understanding                                                                                                                                                                                                                                                                        

•Learn about the importance of fitness and describe fitness levels
•Explain the principles of overload, progression, and specificity

•Apply knowledge on flexibility

Unit 1: Shopping                                                                                                                                
• Types of stores, shopping, money

• Buying clothes and using the verb COSTAR
• Numbers

• Expressing degrees of preference with GUSTAR and mucho, muchísimo, poco 
and nada.

• Buying gifts and using the verb DAR
• Personal "a"

• Indirect object pronouns
• Buying groceries and understanding numbers, signs and prices

• Shopping in other countries
• Culture: Exploring Colombia with Sandra, student blogger

Unit 2: Food                                                                                                                              
• Speaking about food and dining experiences

• Using the verb VER
• Speaking in a restaurant: reading a menu, ordering, listening, asking and responding 

to questions
• Setting the table

• Direct object pronouns
• Culture: Foods and customs of cultures in the Spanish speaking world

• Meal times
• Geography and food

• Culture: Exploring Colombia with Sandra, student blogger

Unit 3: Weather                                                                                                                       
• Describing weather & seasons
• Activities for different seasons

• Celsius vs. Fahrenheit and temperature conversions
• Using "-go" verbs: TENER, PONER, TRAER, DECIR, SALIR, HACER, 

VENIER, OIR
• Sports for different seasons, using JUGAR

• Severe weather
• Culture: Expoloring Argentina with Juan, student blogger

Unit 4: Leisure                                                                                                                      
• Hanging out with friends

• Using e—ie stem—changing verbs: EMPEZAR, CERRAR, PENSAR, PERDER, QUERER, 
PREFERIR

• Going to the movies
• Parts of the body
• Transportation

• Talking about pastimes
• Using o—ue stem—changing verbs: ALMORZAR, ENCONTRAR, VOLVER, PODER, DORMIR

• Using e—i stem—changing verbs: SERVIR, PEDIR, REPETIR
• Culture: Exploring Argentina with Juan, student blogger

Spring Semester

Unit 5: What Has Value?                                                                                                                                                                                                   
•Understand and analyze literary elements in short stories

•Understand and analyze the use of poetic devices
•Compare themes across different texts

•Review strategies for learning new vocabulary
•Review standard conventions for grammar, mechanics, and usage

Unit 4: The Research Paper                                                                                                                                                                                                   
•Formulate original research questions and conduct research using a 

variety of primary and secondary sources
•Apply reading strategies, including skimming and scanning, to conduct a 
critical evaluation of sources and to understand the use of text features in 

identifying research resources
•Use effective note-taking and outlining strategies to summarize, 

paraphrase, synthesize, and organize information
•Write a research paper, based on an original thesis statement, that is 

appropriate to its purpose, and develop a multimedia presentation based 
on that research paper

•Revise and edit a research paper for focus, organization, correctness, 
voice, and idea development, and use feedback to edit and revise the 

research paper

Unit 1: World War II and Postwar America                                                                                                                                          
•Describe the causes, events, and effects of World War II

•Detail the steps that led to the Cold War
•Describe the main events, internationally and domestically, that marked the 

beginning of the Cold War

Unit 4: The Human Body                                                                                                                                                
•Describe the human circulatory, respiratory, digestive, and excretory systems and explain how these 

systems work together to maintain homeostasis
•Describe the human nervous system and explain how this system controls body functions

•Describe the human skeletal, muscular, and integumentary systems and explain how they function to 
provide physical support for the body

•Describe the human endocrine and reproductive systems and explain their importance to the body as a 
whole

•Describe the human immune system and explain its role in protecting the body from disease

Unit 2: From Microorganisms to Plants                                                        •Differentiate 
between viruses and prokaryotes, and explain how their structures and life cycles 

allow each to be successful
•Describe the distinguishing features of protists and fungi and explain their ecological 

roles
•Identify the four main groups of plants and describe the adaptations of each that 

have allowed them to be successful in terrestrial habitats
•Describe the structures and functions of cells, tissues, and organs in seed plants
•Explain the effects of environmental factors on plant reproduction, growth, and 

development

Unit 5: Rational Expressions and Functions                              
•Simplify rational expressions

•Multiply and divide rational expressions
•Simplify complex fractions

•Divide polynomials
•Add and subtract rational expressions

Unit 3: Challenges and Change: Part 2                                                                                                            
•Describe the causes and effects of the women's rights movement

•Describe the main policies of the Nixon, Ford, and Carter administrations
•Describe the mood of the country during the 1970s

Unit 4: Changing and Enduring Issues                                                                                                            
•Explain why the nation's politics became more conservative

•Describe the events that led to the end of the Cold War
•List the challenges that the United States faced after the end of the Cold 

War
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Unit 1: The Importance of Being 
Earnest                                                                                                                                                                                                               

•Read and analyze the play
•Analyze the influence of Victorian 

culture on the play
•Apply the characteristics of 

Restoration comedy to the play
•Analyze symbolism and irony in the 

play

Unit 2: Middle East and South Asia I                                                                                                                     
•Apply knowledge of description

•Practice vocabulary-building strategies
•Analyze literary elements

•Use pronouns correctly
•Read literature from the Middle East 

and South Asia

Unit 3: Middle East and South Asia II                                                                                                                                                                                                  
•Construct a research proposal

•Practice vocabulary-building strategies
•Identify and use subject-verb agreement 

correctly
•Analyze literary elements

•Read literature from the Middle East and 
South Asia

Unit 4: The Research Paper                                                                                                                                                                                                   
•Write a research paper

•Find and research reliable sources to 
write a research paper

•Follow a style guide to publish a paper
•Use adjectives and adverbs correctly

•Apply rules for correct usage

Unit 6: East Asia and the Pacific Rim                                                                                                                                                                                              
•Use the writing process to write a 

literary analysis
•Support a literary analysis with textual 

evidence
•Analyze literary elements

•Use quotations, italics, semi-colons, 
colons, dashes, brackets, and ellipses 

correctly

Unit 7: Semester Exam                                                                                                                                                                                              
•Prepare for the semester exam

•Assess understanding of literature, grammar, 
and writing concepts explored in Semester B

Unit 1: Similarity                                              
•Write ratios and proportions and use 

them to solve problems
•Identify similar polygons and the 

corresponding parts
•Prove triangles similar using AA~, 

SAS~, and SSS~
•Use proportions to find 

measurements in similar polygons

Unit 2: Right Triangles and 
Trigonometry                                       •Find 

missing length and angle measures in 
right triangles using the Pythagorean 

Theorem
•Identify properties of 30°–60°–90° and 

45°–45°–90° triangles and the 
trigonometric functions sine, cosine, and 

tangent
•Use theorems to classify triangles as 

right, obtuse, or acute
•Identify and use angles of elevation and 

depression to solve problems
•Apply vectors to solve motion problems 

involving vector addition, magnitude, 
and direction

                                                                                   
Unit 3: Transformations                                                  

•Identify and classify isometries
•Desribe, find, and compose figure 

translations
•Identify, find, and compose figure 

reflections, and use reflection to minimize a 
distance

•Identify, find, and compose compositions 
of reflections, including glide reflection

•Identify, find, and compose figure rotations 
and find angle rotation

Unit 4: Area                                                    
•Use formulas to find the area of 

parallelograms, triangles, trapezoids, 
rhombuses, kites, regular polygons, and 

circles
•Use ratios to find the perimeter and area 

of similar polygons
•Use trigonometry to find the areas of 

regular polygons and triangles
•Find the measures of central angles, arc 

measure, arc length, and circumference of 
circles

•Use arc measure and arc length to find 
the areas of sectors and segments of 

circles

Unit 6: Circles                                            
•Use properties of a tangent to a circle

•Use congruent chords, arcs, and central 
angles

•Use perpendicular bisects to chords
•Find the measure of an inscribed angle

•Find the measure of an angle formed by 
a tangent and a chord

Unit 7: Geometry B Semester Exam                                                                  
•Semester B Exam Review

•Semester B Exam

Unit 1: Forces and Motion                                                  
•Identify SI units for measuring 

distances and speed
•Calculate displacement, speed, and 

acceleration
•Interpret distance-time and speed-

time graphs
•Compare and contrast the four kinds 

of friction
•Describe Newton's three laws of 
motion and the law of universal 

gravitation

Unit 3: Waves                                 •Define 
mechanical waves and explain how 

transverse, longitudinal, and surface 
waves are produced

•Define frequency, period, wavelength, 
and wave speed

•Relate amplitude to a wave's energy
•Explain reflection, refraction, diffraction, 

and interference
•Explain how sound waves are produced 

and how the human ear detects sound

Unit 5: Earth in the Universe                          
•Define the geocentric and heliocentric 

models of the solar system
•Identify the components of the solar 

system
•Explain what the moon's surface looks 

like
•Explain why the moon has phases and 

why tides occur
•Identify and compare the terrestrial 

planets and gas giants

Unit 6: Semester Exam and Review                          
•Identify strategies that will help you prepare for 

the final exam
•Organize your time and study materials

•Review your notes, answers to lesson questions 
and assessments, and essential vocabulary terms

Unit 2: The Twentieth Century Crisis                                                                                                                                                
•Describe the causes and impact of World 

War I
•Trace the growth of Fascist and 

Communist dictatorships in Italy, Germany, 
and the Soviet Union

•Explain the upsurge of nationalism in Asia, 
Africa, and Latin America

•Trace the events that led to World War II; 
Describe major events and turning points of 

World War II
•Describe events that took place during the 

Holocaust; Describe the impact of World 
War II on civilian populations

                                                                                                                                                                                                                                      
Unit 4: Hispanic Influence in the United 

States                                                                                                                                                                                                                                                                     
•You will arrive back from your trip and 

spend time at the airport
•You will meet hispanice passengers from 

other places in the United States

                                                                                                                                                                                                                                      
Unit 5: Second Semester Exam                                                                                                                                                                                                                                                               

•Second semester exam

                                                                                                                                                                                                                                      
Unit 1: Desktop Workplace                                                                                                                                                                                                                                                                                       

•Review of the historical development 
of computers

•Explore computer software
•Explore computer hardware

                                                                                                                                                                                                                                      
Unit 5: Databases                                                                                                                                                                                                                                                                                
•Database Design

•Creating a Database
•Creating Filters and Queries
•Creating Forms and Reports
•Integrating Excel with Access

                                                                                                                                                                                                                                      
Unit 4: Networks and Search Engines                                                                                                                                                                                                                                                                                

•Computer Networks
•Internet Basics

•Google
•Altavista

•Yahoo
•Ask Jeeves
•Vivisimo
•Dogpile

•Search Engine Portfolio

                                                                                                                                                                                                                                      
Unit 3: Spreadsheets                                                                                                                                                                                                                                                                                  
•Introduction to Excel

•Entering Different Types of Data
•Formatting Cells

•Sorting
•Working with Formulas

                                                                                                                                                                                                                                      
Unit 2: Using Microsoft Word                                                                                                                                                                                                                                                                                    

•Word Basics
•Basic Editing and Formatting

•Saving and Printing
•Templates

                                                                                                                                                                                                                                      
Unit 1: Panama                                                                                                                                                                                                                                                                          

•Learn vocabulary dealing with traffic, the car, and related items
•Learn the difference between describing something in the past and telling what 

actually happened

Unit 4: World History B Final Exam                                                                                                            
•Decide which strategies you will use to prepare for your exam

•Organize your time and study materials
•Review your notes, keywords and vocabulary terms, and all important concepts that may 

be covered on this exam

Unit 1: An Era of European Imperialism                                                                                                                                       
•Describe the impact of the Industrial Revolution

•Describe the revolutionary and reform movements that reshaped politics of 
Europe and the Americas in the 1800s

•Explain how nationalists unified Italy and Germany and challenged autocracy in 
Russia and Austria-Hungary

•Discuss the effects of imperialism in Asia, Africa, and Latin America

Unit 4: Electricity and Magnetism                                                                         
•Explain how electric forces and fields affect electric charges

•Describe electric current
•Explain Ohm's law

•Interpret diagrams for series and parallel circuits
•Describe different types of electronic devices and how they 

convey information

Unit 5: Surface Area and Volume                                                     
•Recognize a polyhedron and its parts and cross sections

•Use Euler's Formula to determine the number of faces, vertices, 
or edges of a polyhedron

•Find lateral area and surface area of a prism, cylinder, pyramid, 
cone, and sphere

•Find the volume of a prism, cylinder, pyramid, cone, and sphere
•Determine if two solids are similar

Unit 3: Toward a Global Civilization                                                                                                       •Summarize the 
causes and impact of the Cold War; Describe conflicts in Asia and the region's emergence as an economic 

powerhouse
•Analyze the legacy of colonial rule in Africa and the challenges facing that continent

•Examine the rival nationalistic movements in the Middle East and the region's search for peace
•Identify political and economic trends in Latin America
•Analyze factors that are leading toward globalization

                                                                                                                                                                                                                                      
Unit 2: Colombia and Venezuela                                                                                                                                                                                                                                                                        

•You will become involved in an accident and need to go to the hospital
•Learn the vocabulary dealing with illnesses and hospitals while also receiving orders 

from the doctors and nurses

                                                                                                                                                                                                                                      
Unit 3: Puerto Rico, Cuba, and the Dominican Republic                                                                                                                                                                                                                                                                        

•You will spend time on each of the three islands
•You will experience places and talk about what you liked and 

disliked
•You will begin to use the future tense

Unit 5: Nonfiction: Persuasion                                                                                                                                                                                                 
•Use the writing process to prepare and give a persuasive speech

•Use end marks and commas correctly
•Analyze persuasive techniques

•Compare a subject in two mediums
•Analyze word choice and theme in nonfiction works

Unit 2: Work and Energy                                                                                            •Describe 
and calculate work and power

•Explain how machines make work easier to do
•Compare actual mechanical advantage to ideal mechanical advantage

•Calculate a machine's efficiency
•Give an example of the six types of simple machines

Spring Semester
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Unit 1: Voices of Modernism (1920s-
1940s)                                                                                                                                                                                                                 

•Identify influences of and elements in 
modernist writing

•Read, analyze, and interpret 
modernist short stories and poetry

•Compose a literary analysis based on 
a modernist literary work

•Identify types of verb forms and 
phrases as well as independent and 

subordinate clauses

Unit 2: Post War Voices Emerge (1950s-
1960s)                                                                                                                       

•Read, analyze, and interpret 
postmodern poetry and prose

•Compose a comparison and contrast 
essay

•Review the elements of adjectival 
clauses

Unit 3: The Great Gatsby                                                                                                                                                                                                 
•Read, analyze, and interpret a novel by an 

American author
•Define vocabulary words in context
•Compose a self-improvement plan

Unit 6: Semester Review and Exam                                                                                                                                                                                                 
•Prepare for the semester exam

•Assess understanding of literature, vocabulary, 
grammar, and writing in Semester B

Unit 1: Rational Functions                                              
•Write and graph functions to solve 

problems
•Write and interpret rational 
expressions to solve problems

•Apply skills in a variety of contexts on 
the unit test

Unit 2: Sequences and Series  •Identify 
mathematical patterns found in a 

sequence
•Identify mathematical sequences and 

series as arithmetic or geometric
•Apply a formula to find the nth term of 

an arithmetic or geometric sequence
•Write and apply recursive and 

expressive rules for arithmetic and 
geometric sequences

•Apply a formula to find the sum of an 
arithmetic or geometric series

                                                                                   
Unit 3: Quadratic Relations and Conic 

Sections                                                    
•Identify conic sections

•Write the equation of a circle, a parabola, 
an ellipse, and a hyperbola

•Graph a circle, a parabola, an ellipse, and a 
hyperbola

•Model and solve problems using conic 
sections

Unit 4: Probability and Statistics                                                    
•Determine the number of permutations 

and combinations
•Find the theoretical or experimental 

probability of dependent, independent, 
and conditional events

•Calculate and apply measures of central 
tendency, the standard deviation, and the 

variance of a set of values
•Identify and evaluate sampling methods

•Apply the properties of binomial and 
normal distributions

Unit 5: Matrices                              
•Perform operations on 

matrices, including addition, 
subtraction, scalar 
multiplication, and 

multiplication
•Solve matrix equations

•Find the inverse and 
determinant of a matrix
•Apply matrices to solve 
systems of equations and 

transform geometric figures
•Perform operations with 

vectors, including addition, 
subtraction, scalar 

multiplication, and dot product

Unit 6: Periodic Functions and 
Trigonometry                                         

•Determine the cycle, period, 
and amplitude of a periodic 

function and relate it to 
positions on the unit circle

•Graph the sine, cosine, and 
tangent functions

•Graph the secant, cosecant, 
and cotangent functions
•Evaluate trigonometric 

functions and cofunctions
•Measure angles using radian 

measure

Unit 7: Trigonometric Identities and 
Equations                                                              

•Apply the properties of real numbers to 
find and verify relationships among 

trigonometric function values
•Apply inverse trigonometric functions to 

solve trigonometric equations
•Apply trigonometric relationships to find 
side lengths and angle measures in a right 

triangle
•Apply the Law of Sines and the Law of 
Cosines to find side lengths and angle 

measures in oblique triangles
•Use the Law of Sines to find the area of 

any triangle

Unit 8: Semester B Review and Exam                                                          
•Review concepts in order to prepare for the 

semester exam

Unit 1: Solids, Liquids, and Gases                                                 
•Describe the different states of matter

•Describe phase changes in terms of 
energy

•Apply the gas laws
•Compare homogeneous and 

heterogeneous aqueous solutions

Unit 3: Heat, Energy, and Reactions                                  
•Explain how energy, heat, and work are 

related
•Solve for enthalpy changes in chemical 

reactions
•Design an experiment to test the factors 

that affect the rate of a reaction
•Describe how the amounts of reactants 

and products change in a chemical system 
at equilibrium

•Identify stresses that may compromise 
the equilibrium of a chemical reaction

Unit 4: Electrochemistry                                                                                                                                               
•Identify whether substances 
are being reduced or oxidized 

during a chemical reaction
•Determine the oxidation 

number of an atom
•Interpret an activity series

•Distinguish between 
electrolytic and voltaic cells

Unit 5: Organic Chemistry                                   
•Classify organic compounds
•Construct general formulas 

and structures of organic 
compounds

•Describe how enzymes affect 
biochemical reactions

•Identify some common plastics 
and their uses

Unit 6: Nuclear Chemistry                                  
•Describe the three types of nuclear 

radiation
•Solve problems involving nuclear decay

•Compare fission and fusion reactions
•Identify devices that are used to detect 

radiation
•Identify different uses of radiation

Unit 7: Final Review and Exam                                
•Identify strategies that you will use to prepare 

for your exam
•Organize your time and study materials

•Review your notes, answers to lesson questions 
and assessments, and key vocabulary terms

Unit 2: Participating in Government                                                                                                                                                
•Identify the function of political parties
•Analyze the importance of an informed 

electorate
•Evaluate the effect of interest groups on 

the government
•Explain the power of mass media as it 

relates to individuals, interest groups, and 
the government

Unit 4: State and Local 
Government                                                                                                          

•Discuss the foundation, 
organization, and functions of 

state governments
•Summarize the history, 

structure, and responsibilities 
of local governments

Unit 5: Political and Economic Systems                                                                                                            
•Discuss the characteristics of different 

types of political systems
•Evaluate the relationship between 

economic decision making and political 
freedom

•Compare capitalism, socialism, and 
communism

Unit 6: American Government B Final                                                                                                           
•American Government B Review

•American Government B Final

                                                                                                                                                                                                                                      
Unit 2: Journalism in the World Today                                                                                                                                                                                                                                                               

•Examine the reciprocal effect that media 
has on political and international events

•Learn the importance of communication

                                                                                                                                                                                                                                      
Unit 3: Review Writing                                                                                                                                                                                                                                                               

•Understand the importance of time 
management

•Gather information and determine your 
opinion in a timely manner

                                                                                                                                                                                                                                      
Unit 5: Copy and Design                                                                                                                                                                                                                                                            

•Understand the role of an editor
•Understand the importance of writing 

good headlines

                                                                                                                                                                                                                                      
Unit 6: Journalism B Final Exam and Review                                                                                                                                                                                                                                                            

•Journalism B Final Exam Review
•Journalism B Final Exam

Unit 3: Public Policies and Services                                                                                                       
•Describe the federal government's methods of raising money and of 

budgeting and spending that money
•Discuss social and domestic policy in such areas as business and labor, 
agriculture and the environment, health care and public assistance, and 

transportation
•Summarize various aspects of foreign policy- goals, historical 

development, the roles of the executive and legislative branches, and tools

                                                                                                                                                                                                                                      
Unit 4: Opinion Writing (Op-eds)                                                                                                                                                                                                                                                              

•Express your opinion on a variety of topics of your choice
•Learn ideas and links to form an opinion about a written opinion 

or even creating your own opinion cartoon

                                                                                                                                                                                                                                      
Unit 1: Evolution in Journalism                                                                                                                                                                                                                                                                

•Understand the evolution of competitive journalism by analyzing the motives of 
William Randolph Hearst

•Explain how yellow journalism shaped the Spanish-American War
•Learn how new forms of media have changed journalism

Unit 2: Solutions, Acids, and Bases                                                                       •Identify the 
factors that determine the rate at which a solute dissolves

•Solve problems involving concentrations of solutions
•Define the properties of acids and bases

•Classify a solution as neutral, acidic, or basic
•Use the process of titration to determine the concentration of an acid or a base

Unit 1: Liberty and Justice for All                                                                                                                                    
•List an American citizen's basic civil liberties and review the constitutional 

protections provided for each
•Discuss the nature, rights, and responsibilities of U.S. citizenship

•Explain the foundations of the U.S. legal system and the basic procedures of civil 
and criminal law
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Unit 4: Contemporary Postmodernism                                                                                                                                                                                               
•Read, analyze, and interpret contemporary postmodern poetry, nonfiction 

writing, and memoirs
•Compose a memoir using contemporary postmodern writing techniques

•Use verb tense, mood, and voice correctly to enhance writing

Unit 5: The Research Paper                                                                                                                                                                                                   
•Compose a research report

•Read, analyze, and interpret nonfiction essays
•Review verb tenses and forms

          Unit 3: Javascript                                                                                                                                                                                                                                                            
•Understand how to use javascript

•You will be able to create dynamic web pages                                        

          Unit 1: Styled Site                                                                                                                                                                                                                                                                        
•You will have the opportunity to style the page as you wish

•You will learn how to title and name pages as you create your navigation bar
•Understand cascading style sheets (CSS) and their usage in web page creation                                                                                              

          Unit 2: CSS Code                                                                                                                                                                                                                                                                     
•Work with cascading style sheets (CSS)

•Explore inline, external and second style sheets                                                                              
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Unit 1: The Romantic Period (1798-
1832)                                                                                                                                                                                                              

•Learn about the historical and literary 
context of the Romantic period

•Review poetic elements and figures of 
speech

•Review pronouns

Unit 2: Frankenstein                                                                                                             
•Develop and apply effective 

comprehension strategies
•Analyze relationships between and 
among the characters, setting, and 

events
•Define new vocabulary and identify 

words in context

Unit 3: Writing a Research Paper                                                                                                                                                                                            
•Develop a research paper following the 

writing process
•Develop a multimedia presentation
•Interpret and implement feedback

•Review capitalization rules

Unit 6: Semester Review and Exam                                                                                                                                                                                                 
•Prepare for the semester exam

•Assess your understanding of literature, 
vocabulary, grammar, and writing in Semester B

Unit 1: Conducting Experiments                                              
•Learn about experiments and the 
terminology associated with them

•Explain experimental cautions as well 
as how to conduct a simulation

•Explain the concept of generalizability 
as well as define blocking

Unit 2: Probability                                           
•Learn various methods for finding 

probability based on certain 
circumstances

•Explain how working with and without 
replacements affects probability

•Explain how Venn diagrams and tree 
diagrams can be used to determine 

probability

Unit 3: Random Variables                                         
•Learn about random variables, including 
notation convention and how probability 

distributions relate to each
•Learn how to calculate expected values 

and determine if a game is fair using mean, 
standard deviation, and variance

Unit 4: Binomial and Geometric 
Distributions                                              

•Explain why certain events can be 
described and predicted using binomial 

and geometric models
•Explain how to find probabilities of each 

model using mean, standard deviation, 
and formulas

     Unit 1: Geologic Time and Earth's 
History                                                                                                 

• Describe the different types of fossils 
and explain how fossils and the fossil 

record help explain Earth's history
• Explain radiometric dating and list 

different elements that can be studied 
to date rock layers

• Explain how the geologic time scale is 
organized and define eons, eras, 

periods, and epochs
• Explain how oceans and the 

atmosphere formed during 
Precambrian Time

• Identify significant geologic and 
biologic factors during the Paleozoic, 

Mesozoic, and Cenozoic Eras

     Unit 2: Oceanography                                                                                                  
• Define oceanography and identify the 

main differences between land and 
ocean features on Earth

• Identify the main regions of the ocean 
floor and list the different types of 

seafloor sediments
• Describe how marine organisms are 
classified and explain how the ocean is 

divided into different marine zones
• Explain ocean circulation and identify 
the difference in density between fresh 

water and seawater
• Examine ocean waves, tides, and the 
processes that form shoreline features

     Unit 3: Meteorology: Part 1                                                                                                  
• Explore characteristics of the atmosphere 

and compare and contrast weather and 
climate

• Define heat and temperature and explain 
how heat is transferred

• Study the heating of land and water and 
complete a virtual lab on specific heat
• Explain water's changes of state and 
describe various forms of precipitation

• Study air pressure and identify local winds 
and regional weather patterns

                                                                                                                                        
Unit 4: Meteorology: Part 2                                                                                                  

• Explain how air masses are classified 
and describe the four main types of fronts
• Become familiar with the atmospheric 

conditions that cause thunderstorms, 
tornadoes, and hurricanes

• Explain how middle-latitude cyclones 
affect local weather patterns

• Explain how elevation, mountain 
ranges, global winds, large bodies of 
water, and vegetation affect climate

• Compare and contrast world climates 
and their characteristics

     Unit 6: Astronomy: Part 2                                                                                                          
• Explain the electromagnetic spectrum 
and the Doppler effect with relation to 

stars
• Identify different types of telescopes 

and how they work
• Explain the internal and external 

structure of the sun and explain how the 
sun produces energy

• Complete an investigation on the 
orbital speed of the planets

• Identify star properties and explain the 
star life cycle

     Unit 7: Final Review and Exam                                                                                                      
• Identify strategies that you will use to prepare 

for the final exam
• Organize your time and study materials

• Review your notes, answers to lesson questions 
and assessments, and key vocabulary terms

                                                                          
Unit 1: Geography Workshop                                                                                                                                                                                                        

• Learn about the different 
perspectives within the science of 

geography
• Examine maps and how they have 

evolved over centuries
• Learn how maps have different forms 

and uses

                                                                          
Unit 2: Physical Systems                                                                                                                                                                                                        

• Examine the major components of 
Earth's physical systems and how the 

Earth's relationship with the Sun plays a 
dramatic role in our world

•Learn how those systems affect the 
climate and weather all over the planet

                                                                          Unit 
3: Environmental Issues                                                                                                                                                                                                  

• Examine environmental issues that affect 
the biodiversity of our planet

• Examine the impact that humans have on 
the environment

• Identify factors that can positively 
influence and protect the planet.

                                                                          
Unit 4: Human Systems                                                                                                                                                                                                       

• Examine components of culture and 
how cultures change over time

• Learn about the eastern and western 
hemispheres

• Explore how societies govern 
themselves

                                                                          
Unit 6: Resources and Conflict                                                                                                                                                                                                      

• Examine ongoing conflicts all over the 
globe

•Compare and contrast existing conflicts 
in order to gain a greater and more 

complex understanding of future conflicts 
around the world

                                                                                                    
Unit 7: Geography and Society Final Exam                                                                                                                                                                                                  
• Review lesson objectives and key words

• Identify areas of strength and weakness in 
preparation for the final exam

Unit 5: Sampling Distributions                                                        
•Learn how sampling statistics relate to the population through 
the Central Limit Theorem, normal approximations, and sample 

proportions and means
•Explore sampling distributions which provide descriptive 

measurements

Spring Semester

                                                                                                                                                                                                                                      
Unit 1: Learning the Game Part 1                                                                                                                                                                                                                                                                          

•Understand the Keyboarding Game and the rules
•Understand the Alpha keys

                                                                                                                                                                                                                                      
Unit 2: Learning the Game Part 2                                                                                                                                                                                                                                                                    

•Practice the Keyboarding Game's keying skills while learning the number keys (both 
alphanumeric and keypad)

                                                                                                                                                                                                                                      
Unit 3: Playing the Game                                                                                                                                                                                                                                                                

•Learn how to format business documents
•Learn proper formatting for letters, memos, and reports

                                                                                                                            
Unit 5: Migration and Cultural Exchange                                                                                                                                                                                                       

• Examine what makes the United States a melting pot
•Interpret population patterns

• Examine the causes and effects of migration

                                                                                                                                                                                                                                      
Unit 4: Games in Your Future?                                                                                                                                                                                                                                                           

•Complete an interest inventory and select a career to research
•Complete the research project as the final project for the course

                                                                                                                                                                                                                                      Unit 
1: Greece: Gods and Glory                                                                                                                                                                                                                                                                               

•Discover the world of Ancient Greece
•Understand the architecture of Ancient Greece and how its different styles reflect the different periods of their history

•Explore the history and beauty of Greek pottery

                                                                                                                                                                                                                                      
Unit 2: Ancient Rome: Art of an Empire                                                                                                                                                                                                                                                                            

•Gain a deeper insight into the people, culture, and artistic legacy of ancient Rome
•Understand how Roman architecture was an influence in ancient Rome

                                                                                                                                                                                                                                      
Unit 3: Final Review and Exam                                                                                                                                                                                                                                                                         

•Art History B Final Review
•Art History B Final

Unit 5: The Modern Era (1901-Present)                                                                                                                                                                                                
•Learn about the historical and literary context of the Modern Era

•Learn about Modernism and Post-Modernism
•Review poetic elements and figures of speech

•Review narrative elements
•Develop a literary analysis

Unit 4: The Victorian Age (1832-1901)                                                                                                                                                                                        
•Learn about the historical and literary context of the Victorian Age

•Review poetic elements and figures of speech
•Review subject-verb agreement

                                                                                                                                           
Unit 5: Astronomy: Part 1                                                                                                      

• Compare and contrast the early models of the solar system and 
explain the contributions of early astronomers

• Describe movements of the Earth-moon-sun system and explain 
the physical nature of the moon

• Complete an investigation of the different phases of the moon
• List the major differences between the inner planets and the 

outer planets
• Explain why Pluto is not a planet and describe asteroids, 

meteors, and comets

Unit 6: Semester Review and Exam                                                                                                     
•Semester Review
•Semester Exam
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MEMORANDUM 
 

TO:  CONNECTIONS ACADEMY PARTNERING SCHOOLS BOARD MEMBERS 
 
All Connections Academy professional service agreements with charter schools include the opportunity for a discretionary 
performance review.  In at least one state, such a review of any educational management organization providing services to a 
charter school is required.  Several of you have expressed interest in having a standard document that could be used for such 
purposes.  As a result of one state which had to prepare such a review, we had the opportunity to take advantage of some of 
their work.  They were not entirely satisfied with their initial instrument, so what you are being provided utilizes some of what 
they developed, but also includes suggestions from others of you that we have received previously on this topic as well as our 
own input. 
 
The challenge with having this review prepared by volunteer board members is that the more intensive it is and the more time 
that it takes, the harder it is to get people to complete it.  However, if it is made too superficial, it has little value.  In addition, 
board members have differing levels of familiarity with various components of the Connections Academy program.  Therefore, 
we have tried to take a middle road with something that can be completed without being too overwhelming to board members, 
but which does ask board members to refer to various forms of documentation that they have been provided with previously in 
order to formulate their responses. We have also provided for up to five questions that can be customized for each school to 
reflect areas of individual interest. 
 
The suggested format for this tool is to use an online survey.  This will provide for readily available reports and easy completion.  
We believe that the results of each member’s evaluation should not be anonymous.  We must be in a position to speak clearly 
to each other about performance matters.  Since the easiest approach is to host the survey on our servers using the survey 
software that we already own, we have provided a means for each participant to verify the accuracy of their answers and see all 
of the answers in order to ensure that we do not influence the results. 
 
The questions concerning the length of time a board member has been involved with a Connections Academy tool will allow us 
to determine if longer experience influences responses as well as to determine where there are gaps in knowledge of our 
program.  The questions concerning prior experience may assist boards in maintaining a balance of different forms of expertise 
that are important to the school.   
 
We thank you in advance for taking the time to complete this survey and for your commitment  
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CONNECTIONS ACADEMY PERFORMANCE REVIEW 
SCHOOL YEAR:  2008-2009 

SCHOOL NAME:   
 

As a board member participating in this performance review of Connections Academy, you have the following sources of 
information to assist you in your evaluation.  You also will want to consider the discussions that have occurred during the board 
meetings.  Please contact us if you need assistance in locating anything you need to assist in your review.   
 
Materials that may assist you that are in the monthly Board meeting packages (available in the Board Relations section of the 
LMS and in your Board packages) include:  

o Monthly School Report 
o Monthly financial reports including reporting against budget 
o Board meeting minutes  

 
Annual materials you may want to consider: 

o School Outreach Plan 
o Annual Connections Academy curriculum update  
o Yearly school goals (and performance against same) 
o State standardized test scores, school report card and AYP performance 
o School annual report (if applicable) 
o School annual financial audit (if applicable) 
o Annual Parent Satisfaction Survey 

 
Other board information resources: except where noted, these will be available in your Board Relations section of the Learning 
Management section: 

o Weekly School Support Updates (provided during the school year via email) 
o LiveLesson® Sessions on Connections Academy central services  
o Charter application  
o School Charter/authorizer Agreement (if any) 
o Connections Academy Professional Services Agreement 
o Board Governance and Administrative Policy Manual 
o School Employee Handbook 
o School Handbooks (General and State Specific) 
o School website at www.connectionsacademy.com  
o Annual Connections Academy Program Guide (mailed to you and available in the curriculum section at 

www.connectionsacademy.com 
 

 
The performance review covers the following areas: 
 

Educational Program 
Technology 
Financial Review 
School Support Services 
Board Support Services 
Overall Evaluation 
School Custom Questions 

 
 
For any question where you indicate a “Needs Improvement” or “Poor” rating in the five point scale questions or a “No” in the 
“Yes/No” questions, you will be asked to enter additional remarks.  You will also be provided with the opportunity to provide 
additional comments on each of these areas at the end of the evaluation.  You will be provided with a copy of your final 
submission in order to verify that your results have been accurately reported.  After all submissions have been received and 
verified, you will receive a copy of each submission along with a summary of the results.   
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If you agree to provide your summary report to other Connections Academy schools, you will also receive a copy of other 
schools that have agreed to share their information.  Individual board member responses will not be disclosed to other schools 
and your school’s custom questions and commentary responses will not be included in the summary report that is shared with 
other schools. 
 
Thank you for supporting your Connections Academy partnering school.   
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Enter your name here:  NAME  
 
Indicate which of the following applies to you.  Select all that apply.   
 

o Parent or guardian of a student previously enrolled in the school 
o Parent or guardian of a student currently enrolled in the school 
o Prior or current experience in K-12 education (excluding your membership on the school’s board) 
o Prior or current experience in higher education 
o Prior or current experience in school management 
o Prior or current experience in financial management 
o Prior or current experience in legal or regulatory affairs 
o Prior or current experience in community non-profit organizations 
o Prior or current experience in business management 
o Prior or current experience in science or engineering 
o Prior or current experience in legislative matters as an elected official or legislative staff or lobbyist 

 
Enter the starting date of your affiliation with the school.  For parents or guardians of an enrolled student, please count from the 
starting date that you became a charter school board member, even if your student was enrolled prior to that time. 
 

o Less then one year  (board members with less than one year on the school’s board will not complete the review) 
o One year but less than three years 
o Three years but less than five years 
o Five years or more 

 
During the past two years, please indicate any of the following in which you have participated: 

o The Connections Academy’s Board Academy 
o On site Board training provided by Connections Academy  
o Board retreat  
o Attendance at a charter school conference 
o Attendance at a Connections Academy services LiveLesson® session 
o Attendance at any of your Connections Academy school’s field trips 
o Attendance at your Connections Academy school’s graduation ceremony  
o Attendance or participation at a legislative or regulatory hearing on virtual learning 
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Educational Program Evaluation (suggested sources: charter application, program guide, parent satisfaction survey, 
state test scores and report card rating; annual curriculum update; board meeting discussions; personal experience 
for board members who are parents or legal guardians of students at the school): 
 
E1 Overall, what rating would you give to the overall quality of the Connections Academy curriculum? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs       Poor        or No 
                                                                          Improvement          Opinion 
 
E2 How would you rate the educational support being provided to students and/or school staff for the provision of 
special education services?   
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs       Poor        or No 
                                                                          Improvement          Opinion 
 
E3 How would you rate Connections Academy’s performance in helping the school to improve student achievement? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs       Poor        or No 
                                                                          Improvement          Opinion 
 
Technology Evaluation (suggested sources:  charter application; LMS demo at www.connectionsacademy.com; parent 
satisfaction survey; teacher handbook and weekly school support services emails; technology specifications for 
hardware and software provided by the school available at www.connectionsacademy.com for your school; personal 
experience for board members who are parents or legal guardians of students at the school): 
 
T1 Please rate your overall impression of the functionality provided by the Learning Management System for students 
and Learning Coaches. 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
T2 Please rate your overall impression of the functionality provided by the Learning Management System for teachers 
and school staff.   
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
T3 Please rate your overall satisfaction with the quality of the hardware and software provided by Connections 
Academy for students.  (not applicable to hardware and software owned by the school) 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
T4 Please rate your overall satisfaction with the level of technical support provided for the students and their families. 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
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School Support Services Evaluation:  (suggested sources:  parent satisfaction survey, board meeting 
discussions;monthly board materials; student actual enrollment versus plan; personal experience for board members 
who are parents or legal guardians of students at the school; regulatory and financial audits ) 
 
S1 How would you rate your overall satisfaction with the level of support services provided by Connections Academy 
directly to families (fulfillment of hardware and curriculum, non-technical support, placement, and enrollment)? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
S2 How would you rate the accuracy and timeliness of the financial reporting on the school’s performance provided by 
Connections Academy? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
S3 How would you rate Connections Academy’s performance in assisting the school in meeting its annual budget? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
S4 How would you rate the quality of the school’s operational reporting provided by Connections Academy? 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
S5 How would you rate the human resources services provided by Connections Academy? 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
S6 How would rate accuracy and timeliness of the regulatory reporting services provided by Connections Academy? 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
S7 How would you rate the outreach services provided by Connections Academy for the school? (Things to consider:  
Did the school reach its targeted enrollment?  Was the cost per student for the outreach program appropriate and 
within the approved budget?  Do you believe that the school’s value is sufficiently promoted to prospective students?) 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
E11 Over the last year, how would you compare the overall Connections Academy outreach services to the services 
offered in the prior year? 
 
5  4  3    2     1                          N/A  
Significantly Somewhat About the      Somewhat        Significantly                      or No 
     Better                 Better                   Same                Worse            Worse                         Opinion 
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S8 How would you relate the legislative support services provided by Connections Academy for the school?  (Things 
to consider:  Did the school staff and/or board members receive the required support to represent the school during 
any legislative or regulatory proceedings?  Was the school kept informed of regulatory and legislative issues?  Did 
Connections Academy follow board directives concerning any legislative or regulatory activities?) 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
Board Support Services Evaluation: (suggested sources: board meeting packages; board meeting discussions; 
interaction with Connections Academy representatives) 
 
B1 Overall, how satisfied are you with the support services that Connections Academy provides to you as a school 
board member? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
B2 How satisfied are you with the assistance the Connections Academy provides you with public meeting law 
compliance, coordinating board member schedules, and assisting in meeting scheduling? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
B3 How satisfied are you with the overall quality of the materials you receive in your board package? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
B4 How satisfied are you with the timeliness of the delivery of your board package? 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
    
B5 How responsive is Connections Academy to your questions or concerns? 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
B6 How do you rate the opportunities for board members to participate in outside educational activities that are 
provided or coordinated by Connections Academy? (examples: Board Academy; Board training and Live Lesson® 
sessions on topics of interest; Please note that Connections Academy does not determine the availability of 
attendance at board retreats, national or regional charter school conferences.) 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
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B7 If you have become a Board member in the past year, how do you rate the Board orientation and materials that you 
received when you became a Board member? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
Overall evaluation of Connections Academy as your education management organization. 
 
O1 How would you relate Connections Academy overall in its ability to listen to, acknowledge and respond to your 
concerns? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
O2 How would you relate Connections Academy overall in its ability to demonstrate their expertise and effectiveness, 
both technically and professionally? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
O3 How would you rate Connections Academy overall in its ability to keep current in recent developments in virtual 
education and in education overall? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
O4 How would you rate Connections Academy overall in its ability to work effectively and cooperatively with others at 
all levels including the school staff, board, authorizers and regulators? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
O5 How would you rate Connections Academy overall effectiveness in working with the school’s authorizers? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
 
O6 How would you rate Connections Academy overall in its ability to demonstrate creative approaches to solving 
problems? 
 
5  4  3    2     1                          N/A  
Excellent Very Good Satisfactory   Needs           Poor                  or No 
                                                                                    Improvement     Opinion 
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O7 Over the last year, how would you compare the performance of Connections Academy to its performance in the 
prior year? 
 
5  4  3    2     1                          N/A  
Significantly Somewhat About the      Somewhat        Significantly         or No 
     Better                 Better                   Same              Worse            Worse              Opinion 
 
O8 Do you believe that Connections Academy has fulfilled its obligations as laid out in the professional services 
agreement? 
 
Yes        No     No Opinion 
 
O9  Do you believe that Connections Academy charges are fair and appropriate for the value that it provides? 
 
Yes        No     No Opinion 
 
O10 Do you believe that Connections Academy has addressed your concerns in a timely manner and taken corrective 
action over a reasonable period of time? 
 
Yes        No     No Opinion 
 
O11 Do you believe that Connections Academy has acted in the best interest of the school in the performance of its 
responsibilities? 
 
Yes        No      No Opinion 
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O12 Enter any other comments you would like to make related to the educational program. 
 
 
 
 
 
 
 
O13 Enter any other comments you would like to make related to the technology offering. 
 
 
 
 
 
 
 
O14 Enter any comments you would like to make related to other school services. 
 
 
 
 
 
 
 
O15 Enter any other comments you would like to make related to other board support services. 
 
 
 
 
 
 
 
O16 Enter any other comments you would like to make overall. 
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