MCSC Strategic Planning Meeting June 7 9:30-3:00
Goal- To set goals for the coming year and craft an action plan for each one.

Homework

o Commission members to complete and return a self-assessment survey by May
20;

o Read State of the Commission report from Bob and Gina (successes and needs
going forward from a staff perspective);

e Review data-driven profile of our group of charter schools;

o Ask MACS for their suggestions for goals for MCSC and how MACS could assist
in achieving them

Using the materials and survey results as a springboard, each Commission member will
come to the planning session with a list of his/her top priorities for the coming year (a
maximum of four).

The workshop agenda is:

9:30-10:15
o brief overview of the day’s objective;
o general reaction to what the preparation materials reveal,
o each participant shares her/his written list of priorities with a very brief
elaboration/explanation

10:15-12:00
e divide into four-person groups,
e each group to shape the macro-list of priorities into a list of no more than five;
o share with the full group and harmonize into a unified list of no more than five

12:00-12:30 Lunch

12:30-2:30
e complete the harmonization process as a full group (if needed - no more than 15
minutes)
e return to small group format to create tentative action plans for each goal

2:30-3:00
e Each group present their action plans and debrief as time permits
« ldentify potential budget impact of action plans



