EDUCATION:
1991

1979

1970

CAREER BRIEF
Dr. Judith MacLean Lucarelli
38 Congress Street
Belfast, ME 04915
207-951-7221 cell
Lucarelli398@gmail.com

Doctorate in Education (Ed. D.), Educational Administration.

Dissertation: “The Effect of Age and Teaching Experience on the Motivation to
Teach in Maine Schools”

University of Rochester, Graduate School of Education and Human
Development, Rochester, New York

Master of Arts (M.A.), Mathematics.
Thesis: “A Modern Approach to Gauss’ Theory of Binary Quadratic Forms”
University of Maine, Orono, Maine

Bachelor of Arts (B.A.), Mathematics.
Colby College, Waterville, Maine

ADMINISTRATIVE EXPERIENCE:
12/1/14-present Northport School Department

Superintendent 2 days a week: K-6 school with 90 students and 20 employees

12/5/13-6/30/14 Hancock and Lamoine School Departments, Maine

1/1/13-6/30/15

Transition Consultant and Interim Superintendent to new School Committees to
prepare to become operational school units after withdrawing from RSU 24

Otis School Department
Superintendent 1 day a week: K-8 school with 95 students and 14 employees

1/1/12-12/31/13 Muskie Institute of Public Policy, Portland, Maine

2009-12/31/11

2008-2009

2006-2008

2003-2006

1999-2003

Project Coordinator, Northeast and Caribbean Implementation Center Grant to
the Muskie Institute, working with Child Welfare Departments at the Penobscot
Indian Nation and the Passamaquoddy Tribe at Pleasant Point to update the
child welfare code and policy, facilitating development of a Practice Model, and
implementing a child welfare database in each community.

RSU 13, Rockland, Maine
Superintendent: new K-12 District with 2100 students and 400 employees

MSAD 5, Rockland, Maine
Superintendent: K-12 District with 1250 students and 240 employees

Bucksport & Orland School Departments, MSAD 18, Bucksport, Maine
Superintendent: three Districts totaling 1250 students and 180 employees

Frankfort Independent School District, Frankfort, Kentucky
Superintendent: K-12 District with 950 students and 150 employees

Deputy Commissioner, Maine Department of Education



1995-1999

1992-1995

1988-1992

1984-1988

1983-1984

1981-1982

Responsible for implementation of Maine’s System of Learning Results
Authored reports, laws, & rules:
Omnibus Bill for Learning Results Implementation
Quality Educators: The Best Opportunity for Maine Children, Final Report of
the K-12 Educator Recruitment and Retention Commission
Chapter 127 Instructional Program, Assessment, and Diploma Requirements
Chapter 125 Basic Approval Standards: Public Schools and School Units
Maine’s Consolidated Application for State Grants under the NCLBA of 2001

Maine School Administrative District 15, Gray, Maine
Superintendent: Gray and New Gloucester, K-12 District with 2200 students
and over 300 employees.

Maine Center for Educational Services, Auburn, Maine

Senior Project Manager: Coordinator for Restructuring Support Project, Funded
by Pew Charitable Trust, involving change process teams in fourteen Maine
districts; networking all school change organizations and initiatives in Maine;
documentation of school change efforts; and grantwriting.

School Union 76, Deer Isle, Maine
Superintendent: Deer Isle-Stonington CSD 13, Brooklyn, Sedgwick, Agent for
Isle au Haut, 4 districts totaling 820 students.

Maranacook Community School, Readfield, Maine
Principal: Public secondary school (grades 7-12) with 615 students and 60
teachers.

Mt. Ararat School, Topsham, Maine
Assistant Principal: Public secondary school with 1330 students and 100
teachers.

Brighton Central School District, Brighton, New York
Administrative intern with the Superintendent, consultant on district
reorganization due to enrollment decline.

TEACHING EXPERIENCE:

2014-present

1992-1995

1979-1980

1976-1977

Thomas College

Graduate Adjunct Faculty

“Financial and Business Management of Schools” winter 2014
“Organizational Theory and Change in Schools” fall 2014

University of Maine System

Graduate Adjunct Faculty

“Educational Measurement” South Paris and Auburn, spring 1994 & 1995
“Politics of School Decision Making” Gorham, summer 1993

“Human Resource Development” with Connie Goldman, Gorham, spring 1993
“Introduction to Education Research” Augusta, winter 1993

“The Principalship” with Alan Snell, Orono, summer 1992

University of Maine, Augusta, Maine
Instructor of Developmental Mathematics, Special Services Division

University of Maine, Augusta, Maine
Adjunct Mathematics Instructor



1974-1977
spring 1974

1971-1973

1970-1971

Mount View High School, Thorndike, Maine
Classroom teacher: Mathematics and Physics (grades 9-12)

Hodgkins School, Augusta, Maine
Classroom teacher: Mathematics, Social Studies, Language Arts (grades 7-8)

Bethel Regional High School, Bethel, Alaska
Classroom teacher: Mathematics (one year grades 9-12); Developed and taught
in a Title 1 Basic Skills math program for Eskimo students (one year grade 9)

Nome Junior High School, Nome, Alaska
Classroom teacher: Mathematics (grades 7-8)

SAMPLE OF CIVIC AND PROFESSIONAL COMMITTEES:

National:
2008-2011

Maine:
2008-2011
2009-2011
2002-2003
1990-2003
1998-2003
1998-1999
1990-1995
1990-1995

1994-1995
1994

Kentucky:
2005-2006

2005-2006
2004-2006
2003-2006

Superintendents Leadership Network, Schlechty Center for Leadership in School Reform.
National network of 100 superintendents meets three times each year to discuss research
and issues common to districts from 500 students to Clark County, Nevada.

MSSA Funding Committee

Rockland Rotary Club

Board of Corporators, Gorham Savings Bank

Maine Coalition for Excellence in Education

Maine Development Foundation Board of Directors

Maine Children’s Alliance Board of Directors

Maine Aspirations Foundation Board of Directors, Treasurer 1993-1995

Maine Leadership Forums, worked with group developing materials on Shared Decision-
Making and Problem Solving, authored materials on Conflict Management

CDS First Step Board Lewiston-Auburn (pre-school special education)
Visiting Committee on the Status of Women at Maine Maritime Academy, Castine, ME.

Frankfort/Franklin County Rotary Club

Franklin County Planning Commission

Frankfort Area Chamber of Commerce Board of Directors
Franklin Habilitation Board of Directors



