MCSC Strategic Planning Ground Rules

Everyone helps with timekeeping by keeping discussion focused
and relevant

Use ELMO-or “Enough let’s move on”, address each item but
don’t get into the weeds

Be present, listen actively, ask clarifying questions

The Rule of 2-after speaking wait for 2 more people to speak
before you go again

Take a stand

Build Up-say what you like about something or what you would
change to make it better

Look through the windshield not the rear view mirror

Use the Parking Lot for items you wish to return to at a later time
eManners-respectfully use cellphones, laptops

We are all responsible for the outcome of this strategic planning



