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To: Maine State Charter Commission

From: Michele LaForge, Head of School, Baxter Academy
Date: November 9, 2015

Re: Snow Day learning at Baxter

Good Morning, All,

| am writing today to follow up on a presentation our students and teachers made to you last
spring, sharing their work and commitment to the Anytime, Anywhere learning model.

How many days of snow day learning did Baxter
students complete in 2014-15?

mare than 4
days

15 708




As you can see, over a third of our students implemented their Snow Day Learning Plans
(explained more in a minute) for more than 4 days. The original plan that each student made
with their advisors, based around Maine’s 21st century learning skills (our Baxtitution) and a few
other common core standards, was for 2 days. When | called the first two days of school for
snow, | called upon kids to implement their snow day learning plans. This involved a check in
with their advisor (by phone or google doc or email), and a check out with their advisor. It
included a reflection on their work and a presentation of their work to their advisory. The
numbers above were logged and reported by advisors, who had the responsibility for checking
the student’s work, and anything over 2 days was chosen by the student in his or her
commitment to those learning goals as well as to support Baxter in this work.

My request today is that up to 3 snow (or flood) days in this 2015-16 school year be recognized
as the school days they are, counting toward the 175 identified in our charter application.
Students that do not check in or show evidence of meeting the standards will be considered
“absent” and an excused absence will require the usual documentation.

Last year Baxter had 7 snow days. We now come from 66 different towns in Maine and having
a plan for how to continue our learning on days of unsafe weather conditions, and the powerful
endorsement that validating such learning provides to support any school, are essential.

We are a good neighbor and partner. We have provided Greely with free PD around standards
based math teaching; we have helped Cape Elizabeth define and pilot a Flex Friday program in
their school; we have shared classrooms at Portland high school and have offered free
enrollment in our non-common classes. The model we have developed around Snow Day
Learning is standards-based, independent of internet availability, and transferrable. Specialized
rubrics will continue to be developed this year. All of this work is free and available to any
school that wants to plan for this kind of student accountability around learning.

| am attaching a brief list of some of the work students did, as well as the template for the snow
day learning plan that begins the process in every advisory.

Thank you, always, for your support of Baxter and education in Maine.

Best Regards,
f;; lecebed C%,L
Michele LaForge, Head of School
Baxter Academy for Technology and Science
54 York Street

Portland, ME 04101
207.699.5500



