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*************************************************

State of Maine
Department of Corrections
Public Notice for RFP 
Juvenile Delinquency Prevention, Alternatives to Detention, and School Programs

The Juvenile Justice Advisory Group at the State of Maine Department of Corrections (MDOC) has a requirement for community based programming for delinquency prevention, alternatives to detention, and school programs.  In accordance with State procurement practices, the Department is hereby announcing the publication of a Request for Proposals (RFP) for the purchase of the aforementioned services.

Interested bidders may contact the Coordinator, Kathryn McGloin at kathryn.mcgloin@maine.gov  or by mail at JJAG/MDOC, SHS #111, Augusta, ME 04333-0111. The Department encourages all interested vendors to obtain a copy of the RFP and submit a competitive proposal.

A Bidders Conference will be held.

Proposals must be submitted to the State of Maine Division of Purchases, located at the Burton M. Cross Office Building, 111 Sewall Street, 4th Floor, 9 State House Station, Augusta, Maine, 04333-0009.  Proposals must be submitted by 2:00pm, local time, on January 10, 2013, when they will be opened at the Division of Purchases’ aforementioned address.  Proposals not received at the Division of Purchases’ aforementioned address by the aforementioned deadline will not be considered for contract award.


*************************************************













State of Maine - Department of Corrections
RFP 
Delinquency Prevention, Alternatives to Detention, and School Programs

[bookmark: _Toc324773539]PART I	INTRODUCTION

[bookmark: _Toc324773540]A.	Purpose and Background

The Juvenile Justice Advisory Group (JJAG) at the Department of Corrections (“Department”) is seeking proposals to provide juvenile delinquency prevention, alternative to detention, and community based school programs as defined in this Request for Proposals (RFP) document.  This document provides instructions for submitting proposals, the procedure and criteria by which the Provider(s) will be selected, and the contractual terms which will govern the relationship between the State of Maine (“State”) and the awarded Bidder(s).

The JJAG supports programs for the improvement of juvenile justice and delinquency prevention.  Funds for this program are made available by the U.S. Department of Justice Office of Justice Programs Office of Juvenile Justice and Delinquency Prevention (OJJDP) through the Title II Formula Grants Program. The Formula Grants Program supports state and local delinquency prevention efforts, intervention efforts, and juvenile justice system improvements. Through this program, OJJDP provides funds directly to states, territories, and the District of Columbia to help them implement comprehensive state juvenile justice plans based on detailed studies of needs in their jurisdictions. The Formula Grants Program is authorized under the Juvenile Justice and Delinquency Prevention (JJDP) Act of 2002 (42 U.S.C. 5601 et seq.)(Act). 
The OJJDP FY 2012 Title II Formula Grants Program’s goal is to increase the availability and types of prevention and intervention programs and juvenile justice system improvements. The objective of the program is to support both state and local efforts in the above areas.

The JJAG is working to expand the understanding of positive youth development and strength-based principles among the community at large and in the programs it funds and supports. It will continue to explore and provide support to effective programs and strategies that provide structured alternatives to detention specifically for girls. It will advocate for adoption of alternatives to school suspension and expulsion practices and reconsideration of zero-tolerance policies. The JJAG will continue to support only evidenced-based and evidence informed practices and program assessments that have solid research backing their efficacy. The JJAG will work to assure the creation of standards of practice for attorneys who represent juveniles. Refer to the Maine Comprehensive Juvenile Justice and Delinquency Prevention Plan for 2012-2014 to be sure your application supports the Plan. (www.mainejjag.org or by calling 287-1923). 


[bookmark: _Toc324773541]B.	General Provisions

1.	Issuance of this RFP does not commit the Department to issue an award or to pay expenses incurred by a Bidder in the preparation of a response to this RFP.  This includes attendance at personal interviews or other meetings and software or system demonstrations, where applicable.
2.	All proposals will adhere to the instructions and format requirements outlined in this RFP and all written supplements and amendments (such as the Summary of Questions and Answers), issued by the Department.  Proposals are to follow the format and respond to all questions and instructions specified below in the “Proposal Submission Requirements and Evaluation” section of this RFP.

3.	Bidders shall take careful note that in evaluating a proposal submitted in response to this RFP, the Department will consider materials provided in the proposal, information obtained through interviews/presentations (if any), and internal Departmental information of previous contract history with the Bidder (if any).  The Department also reserves the right to consider other reliable references and publicly available information available in evaluating a Bidder’s experience and capabilities.  The proposal shall be signed by a person authorized to legally bind the Bidder and shall contain a statement that the proposal and the pricing contained therein will remain valid and binding for a period of 180 days from the date and time of the bid opening.
4.	The RFP and the selected Bidder’s proposal, including all appendices or attachments, will be incorporated in the final contract.
5.	Following announcement of an award decision, all submissions in response to this RFP will be considered public records available for public inspection pursuant to the State of Maine Freedom of Access Act (FOAA) (1 M.R.S. §§ 401 et seq.). If a Bidder submits materials that it claims are confidential because they are not “public records” pursuant to FOAA, the Bidder must (1) conspicuously and precisely designate those particular portions of its materials as “confidential” and (2) provide the specific statutory or other legal basis that excepts the designated materials from FOAA’s definition of “public record.”  (See 1 M.R.S. § 402; http://www.maine.gov/foaa/law/exceptions.htm.)  A Bidder’s confidential designation does not ensure nondisclosure of the material; the State shall determine whether submitted materials are “public records.”
6.	The Department, at its sole discretion, reserves the right to recognize and waive minor informalities and irregularities found in proposals received in response to this RFP.
7.	The State of Maine Division of Purchases reserves the right to authorize other Departments to use the contract(s) resulting from this RFP, if it is deemed to be beneficial for the State to do so.
8.	All applicable laws, whether or not herein contained, shall be included by this reference.  It shall be Proposer’s/Vendor’s responsibility to determine the applicability and requirements of any such laws and to abide by them.


[bookmark: _Toc324773542]C.	Eligibility to Submit Bids

This program is open for application from general units of tribal, municipal, county or state government and non-profit organizations as outlined below.  
Non-Profit Organizations:  
You must submit written documentation showing that you are a public or private non-profit organization in order to submit a proposal under this RFP. You must provide documented proof of non-profit status for the current year along with your proposal. 
Documented proof of non-profit status could be a copy of your current State of Maine Articles of Incorporation authorization document (Form MNPCA-6 from the Secretary of State, Corporate Examining Section), or a copy of authorization from the Federal Department of the Treasury, certifying Exemption under Section 501(c)(3) of the Internal Revenue Code or a state sales tax exemption certificate.

If you are currently established as a public non-profit organization, such as a public school, a State, County or municipal government organization, acceptable documentation would be a cover letter indicating such, submitted on appropriate agency stationery and signed by a public official authorized to enter into contracts on behalf of the public entity.

Direct funding of local private agencies is permitted only if the agency requests such funding after it has applied for and been denied funding by a unit of general local government (e.g. tribe, town, township, city, village, county or other political subdivision of a state.) where your program is to be delivered.  Your application must include a statement from the unit(s) that such funding has been denied. The Funding Request Proposal Template must be used and included in the application package. (See appendix)
The applicant must not have outstanding debt or delinquent reports due to the JJAG.

[bookmark: _Toc324773543]D.	Contract Term

The Department is seeking a cost-efficient proposal to provide services, as defined in this RFP, for the anticipated contract period defined in the table below.  Please note that the dates below are estimated and may be adjusted as necessary in order to comply with all procedural requirements associated with this RFP and the contracting process.  The actual contract start date will be established by a completed and approved contract.

Contract Renewal:  Following the initial term of the contract, the Department may opt to renew the contract for three renewal periods of one year each, subject to continued availability of funding and satisfactory performance.

The term of the anticipated contract, resulting from this RFP, is defined as follows:
	Period
	Start Date
	End Date

	Initial Period of Performance
	
	

	Renewal Period #1
	
	

	Renewal Period #2
	
	

	Renewal Period #3
	
	




[bookmark: _Toc324773544]E.	Number of Awards

The Department reserves the right to make one or multiple awards, whichever is in the best interests of the State, as a result of this RFP process. The Department reserves the right to move unused or unobligated funds to other program areas included in this Request for Proposals. 

Approximately $### of Title II Formula funds will be available for each program area (Delinquency Prevention, School Programs, Alternatives to Detention) for a total of $####. 

Bidders may submit proposals in more than one program area covered under this RFP.

[bookmark: _Toc324773545]PART II	SCOPE OF SERVICES	

Delinquency Prevention
Programs or other initiatives to prevent or reduce the incidence of delinquent acts and directed to youth at risk of becoming delinquent to prevent them from entering the juvenile justice system or to intervene with first-time and non-serious offenders to keep them out of the juvenile justice system. This program area excludes programs targeted at youth already adjudicated delinquent, on probation, in corrections, and those programs designed specifically to prevent gang-related or substance abuse activities undertaken as part of OJJDP Program Areas: Gangs and Gender Specific Services to address the needs of female offenders in the juvenile justice system. 

	Output Measures
· Number of Memoranda of Understanding developed
· Number of program slots available 
· Number and percent of program staff trained
· Number of hours of program staff training provided
· Number of parents served
· Number of program youth served
· Average length of stay in program

	Outcome Measures
· Number and percent of program youth who offend during the reporting period, short & long term
·    Number and percent of program youth who re-offend during the reporting period
·    The number and percent of program youth who have exhibited 
· a decrease in substance use and antisocial behavior an increase in school attendance 
· an improvement in family relationships during the reporting period.
·   Number and percent of program youth completing program 
·    Number and percent of program families satisfied with program



School Programs
Education programs and/or related services to prevent truancy, suspension, and expulsion. 
School safety programs may include support for school resource officers and law-related education. 

	Output Measures
· Number of Memoranda of Understanding developed
· Number of program slots available 
· Number and percent of program staff trained
· Number of hours of program staff training provided
· Number of parents served
· Number of program youth served

	Outcome Measures
· Number and percent of program youth who offend during the reporting period, short & long term
·    Number and percent of program youth who re-offend  
· The number and percent of program youth who have exhibited 
· a decrease in substance use and antisocial behavior 
· an increase in school attendance 
· an improvement in family relationships during the reporting period.
·   Number and percent of program youth completing program 
·   Number and percent of program families satisfied with program
·   The number and percent of program youth who exhibited an improvement in social competencies.
·   Percent change in school-related discipline incidents



Alternatives to Detention
Alternative services provided to a juvenile offender in the community as an alternative to confinement.

	Output Measures 
· Number of Memoranda of Understanding developed
· Number of client service slots available 
· Number and percent of program staff trained
· Number of hours of program staff training provided
· Number of parents served
· Number of program youth served
· Average length of stay in program
	Outcome Measures
· Number and percent of program youth who offend during the reporting period, short & long term
·    Number and percent of program youth who re-offend during the reporting period
·    Number and percent of program youth completing program requirements
·    Number and percent of program families satisfied with program



 Services may be performed at the Bidder’s own facility.
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PART III	KEY RFP EVENTS

A. [bookmark: _Toc324773547]Timeline of Key RFP Events

	Event Name
	Event Date and Time

	Bidders’ Conference 
	

	Due Date for Receipt of Written Questions
	

	Due Date for Receipt of Proposals
	

	Estimated Contract Start Date (subject to change)
	



B. [bookmark: _Toc324773548]Bidders Conference

The Department will sponsor a Bidders’ Conference concerning this RFP beginning at the date and time shown in the timeline above.  The Bidders’ Conference will be held at the Maine Department of Corrections, Tyson Building, 25 Tyson Drive, Augusta, ME.

The purpose of the Bidders’ Conference is to answer and/or field questions, clarify for potential Bidders any aspect of the RFP requirements that may be necessary and provide supplemental information to assist potential Bidders in submitting responses to the RFP.  Although attendance at the Bidders’ Conference is not mandatory, it is strongly encouraged that interested Bidders attend.

C. [bookmark: _Toc324773549]Questions

1.	General Instructions	
a.	It is the responsibility of each Bidder to examine the entire RFP and to seek clarification in writing if the Bidder does not understand any information or instructions.
b.	Questions regarding the RFP must be submitted in writing and received by the RFP Coordinator listed on the cover page of this RFP document as soon as possible but no later than the date and time specified in the timeline above.
c.	Questions may be submitted by e-mail, fax or regular mail.  If faxed, please be sure to include a cover sheet addressed to the RFP Coordinator listed on the cover of this RFP, and indicate the number of pages sent.  The Department assumes no liability for assuring accurate/complete fax or e-mail transmission and receipt.
d.	Include a heading with the RFP Number and Title.  Be sure to refer to the page number and paragraph within this RFP relevant to the question presented for clarification, if applicable.

2.	Summary of Questions and Answers
	Responses to all substantive and relevant questions will be compiled in writing and distributed to all registered, interested persons by e-mail no later than seven (7) calendar days prior to the proposal due date.  Only those answers issued in writing by the RFP Coordinator will be considered binding.  The Department reserves the right to answer or not answer any question received.  

D. [bookmark: _Toc324773550]Submitting the Proposal 	

1. Proposals due: Proposals must be received no later than 2:00 p.m. local time, on the date listed in the timeline above, at which point they will be opened.  Proposals received after the 2:00 p.m. deadline will be rejected without exception.


2. Mailing/Delivery Instructions  

PLEASE NOTE: The proposals are not to be submitted to the RFP Coordinator at the requesting Department.  The official delivery site is the State of Maine Division of Purchases (address shown below).  

a. Only proposals received at the official delivery site prior to the stated deadline will be considered.  Bidders submitting proposals are responsible for allowing adequate time for delivery.  Proposals received after the 2:00 p.m. deadline will be rejected without exception.  Postmarks do not count and fax or electronic mail transmissions of proposals are not permitted unless expressly stated in this RFP.  Any method of hardcopy delivery is acceptable, such as US Mail, in-person delivery by Bidder, or use of private courier services.
		b. 	The Bidder must send its proposal in a sealed package including one original and four (4) copies of the complete proposal.  Please clearly label the original.  One electronic copy of the proposal must also be provided on CD or flash drive with the complete narrative and attachments in MS Word format.  Any attachments that cannot be submitted in MS Word format may be submitted as Adobe (.pdf) files.
		c.	Address each package as follows (and be sure to include the Bidder’s full business name and address as well as the RFP number and title):

Bidder Name/Return Address

									Division of Purchases
									Burton M. Cross Building, 4th Floor  
									111 Sewall Street
									9 State House Station
									Augusta ME 04333-0009
									
									Re: RFP # 

[bookmark: _Toc324773551]
PART IV 	PROPOSAL SUBMISSION REQUIREMENTS

This section contains instructions for Bidders to use in preparing their proposals. The Bidder’s proposal must follow the outline used below, including the numbering and section and sub-section headings as they appear here.  Failure to use the outline specified in this section or to respond to all questions and instructions throughout this document may result in the proposal being disqualified as non-responsive or receiving a reduced score.  The Department and its evaluation team for this RFP have sole discretion to determine whether a variance from the RFP specifications should result in either disqualification or reduction in scoring of a proposal.  Rephrasing of the content provided in this RFP will, at best, be considered minimally responsive. The Department seeks detailed yet succinct responses that demonstrate the Bidder’s experience and ability to perform the requirements specified throughout this document.

A. [bookmark: _Toc324773552]Proposal Format

1.	For clarity, the proposal should be typed or printed.  Proposals should be one and one half (1 ½)-spaced with 1” margins on white 8 ½” x 11” paper using a font no smaller than 12 point Times New Roman or similar.
2.	All pages should be numbered consecutively beginning with number 1 on the first page of the narrative (this does not include the cover page or table of contents pages) through to the end, including all forms and attachments.  For clarity, the Bidder’s name should appear on every page, including Attachments.  Each Attachment must reference the section or subsection number to which it corresponds.
3.	Bidders are asked to be brief and to respond to each question and instruction listed in the “Proposal Submission Requirements” section of this RFP.  Number each response in the proposal to correspond to the relevant question or instruction of the RFP.  The proposal narrative should be limited to a maximum total of five (5) pages.  Pages provided beyond the aforementioned maximum amount will not be considered during evaluation.
4.	The following proposal elements, if applicable/requested, will not be counted as part of the maximum total number of pages allowed for the proposal: proposal cover page, table of contents, grant proposal summary form, financial forms, any required attachments, appendices, or forms provided by the Department in the RFP (MOUs, proof of non-profit status, request for funding, EEOP form, employee policies and procedures, organizational charts, job descriptions, or staff résumés). 
5.	The Bidder may not provide additional attachments beyond those specified in the RFP for the purpose of extending their response.  Any material exceeding the proposal limit will not be considered in rating the proposals and will not be returned.  Bidders shall not include brochures or other promotional material with their proposals.  Additional materials will not be considered part of the proposal and will not be evaluated.
6.	Include any forms provided in the application package or reproduce those forms as closely as possible.  All information should be presented in the same order and format as described in the RFP.
7.	It is the responsibility of the Bidder to provide all information requested in the RFP package at the time of submission.  Failure to provide information requested in this RFP may, at the discretion of the Department’s evaluation review team, result in a lower rating for the incomplete sections and may result in the proposal being disqualified for consideration.
8.	Bidders should complete and submit the proposal cover page provided in Appendix A of this RFP and provide it with the Bidder’s proposal.  The cover page must be the first page of the proposal package.  It is important that the cover page show the specific information requested, including Bidder address(es) and other details listed.  The proposal cover page shall be dated and signed by a person authorized to enter into contracts on behalf of the Bidder.  

B. [bookmark: _Toc324773553]Proposal Contents 

The information below outlines the specific content that Bidders must include in their proposals under this RFP.  Any proposal that does not contain this information, and in this specific order, may be considered nonresponsive and may not be considered for award.
	
	
Section I   Organization Qualifications and Experience	
	
1. Description of the Organization & Qualifications 

a. Present a detailed statement of qualifications and summary of relevant experience. If subcontractors are to be used, provide a list that specifies the name, address, phone number, contact person, and a brief description of the subcontractors’ organizational capacity and qualifications.
Location of the corporate headquarters, if applicable. Also, describe the current or proposed location where services will be provided or from which the contract will be managed.
Attach a certificate of insurance on a standard Acord form (or the equivalent) evidencing the Bidder’s general liability, professional liability and any other relevant liability insurance policies that might be associated with this contract.
Briefly describe the history of the Bidder’s organization, especially regarding skills pertinent to the specific work required by the RFP and any special or unique characteristics of the organization which would make it especially qualified to perform the required work activities.  Include similar information for any subcontractors.
The continuation project has included a list of past accomplishments that state what outcomes and outputs were achieved and includes supporting data.  
i. There are explanations for goals and objectives not met. If not applicable there is a statement indicating all goals and objectives were met with supporting data. 
                                     -OR-
ii. If this is an application for a new project there is a description of similar projects developed and delivered by the agency, funding obtained, and outcomes achieved to include supporting data.

2. Project Personnel 
a.   Identify and describe the tasks project personnel will assume. Indicate the percentage of time devoted to the project. 
b.   Include résumés of project personnel.
c.   Provide an organizational chart.
d.   Indicate an EEO Plan with supporting documentation if applicable. (See Glossary)
e.   Provide written Policies and Procedures for employees.
f.   Describe other personnel who will be involved in the project but who will not be paid from the project budget.

3. Description of Experience with Similar Projects 
a. Provide a description of five projects that occurred within the past five years which reflect experience and expertise needed in performing the functions described in the “Scope of Services” portion of this RFP. Include supporting data. 
b. For each of the five examples provided, a contact person from the client organization involved should be listed, along with that person’s telephone number.  Please note that contract history with the State of Maine, whether positive or negative, may be considered in rating proposals even if not provided by the Bidder. If the Bidder has not provided similar services, note this, and describe experience with projects that highlight the Bidder’s general capabilities. 	
	
[bookmark: _Toc324773555]Section II   Statement of Need 	

a. Fully document using current, local data the nature, scope and degree of the problem. 
b. Explain how the project is consistent with the goals of the 2012 Maine Three Year Comprehensive Plan for Juvenile Justice and Delinquency Prevention (www.mainejjag.org).
c. Explain how the project is consistent with relevant program area - Delinquency Prevention, School Programs, or Alternatives to Detention. 

[bookmark: _Toc324773556]Section III   Specifications of Work to be Performed 	

1. Services to be Provided
a.    Discuss the Scope of Services referenced above in this RFP and what the Bidder will offer.  Give particular attention to describing the methods and resources you will use and how you will accomplish the tasks involved.  If subcontractors are involved, clearly identify the work each will perform.
b.    Indicate whether the program is a Model Program or best practice. Fully relate the community need to the program or practice.
c.    Describe the process measures including data collection, tools used to evaluate the program, and timeframe for collecting data.
d.   Applicants must include the use of Developmental Assets and/or Risk and Protective Factors.
e.    Explain the results your plan to achieve for the participants. 

2.  Implementation: Work Plan 
a.    Provide a realistic work plan for the implementation of the program through the first contract period.  Display the work plan in a timeline chart.  Concisely describe the program development and implementation task, the month it will be carried out and the person or position responsible for each task.  If applicable, make note of all tasks to be delegated to subcontractors.
b.    Define the target population & describe consideration girls and minority youth.   
c.    Provide measurable goals and objectives.
d.    Describe collaborative efforts.
e.    Memorandums of Understanding are included. (See Appendix D)
   
3. Project Evaluation/Performance Measures
a.   Describe the project process measures to include OJJDP outputs and outcomes.
b.   Describe data collection, tools used to evaluate the program, and timeframe for collecting data. 
c.   Short (Occurs during or at the end the program.) and long term (Occurs 6 to 12 months after program completion.) outcomes are required.
d.   Explain the outcomes you expect to achieve for the participants. 

Section IV   Cost Proposal/Budget 
		                              	
1.	General Instructions
a. The Bidder must submit a cost proposal that covers the entire period of the contract.  Please use the expected contract start date of XXXX and an end date of XXXX in preparing this section.
b.    The cost proposal shall include the costs necessary for the Bidder to fully comply with the contract terms and conditions and RFP requirements.
c.    Provide a detailed, accurate budget on the required budget sheet found in Appendix B (subtotals and totals match those on the face sheet). 
d. The continuity between items requested in budget and project narrative must be evident. 
e.    Failure to provide the requested information and to follow the required cost proposal format provided in Appendix B may result in the exclusion of the proposal from consideration, at the discretion of the Department.
f. No costs related to the preparation of the proposal for this RFP or to the negotiation of the contract with the Department may be included in the proposal.  Only costs to be incurred after the contract effective date that are specifically related to the implementation or operation of contracted services may be included.


[bookmark: _Toc324773558]Section V   Checklist of Required Documents
								      
The following documents must be included in each Bidder’s proposal in the order as numbered below.  The required documents will be reviewed and rated by the Department’s evaluation team.

 1. Proposal Cover Page
 2. JJAG Grant Proposal Summary (To be completed after the application is complete.)
 3. Narrative (Proposal contents (p. 11) 5 pages or less)
 4. Cost Proposal - Budget Narrative/Budget Justification Template
 5. Memoranda of Understanding 
 6. Funding Request Proposal, cover letter and response for private non-profits
 7. Proof of non-profit status: 
· Private non-profit: proof of status, letter to unit of local government, Request for Funding Proposal and resulting letter from the unit 
· Public non-profit status: letter on letterhead indicating status as a public school, a State, County or municipal government organization
 8. Resume(s)
 9. Organizational Chart
 10. Copy of EEOP Certification Form
 11. Proof of Insurance
 12. Written policies and procedures for employees 
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PART V 	PROPOSAL EVALUATION AND SELECTION

Evaluation of the submitted proposals shall be accomplished as follows:

A. [bookmark: _Toc324773560]Evaluation Process - General Information

1.	An evaluation team, comprised of qualified reviewers, will judge the merits of the proposals received in accordance with the criteria defined in the RFP, and in accordance with the most advantageous cost and economic impact considerations (where applicable) for the State.
2.	Officials responsible for making decisions on the selection of a contractor shall ensure that the selection process accords equal opportunity and appropriate consideration to all who are capable of meeting the specifications.  The goals of the evaluation process are to ensure fairness and objectivity in review of the proposals and to ensure that the contract is awarded to the Bidder whose proposal best satisfies the criteria of the RFP at a reasonable/competitive cost.
3.	The Department reserves the right to communicate and/or schedule interviews/presentations with Bidders if needed to obtain clarification of information contained in the proposals received, and the Department may revise the scores assigned in the initial evaluation to reflect those communications and/or interviews/presentations.  The Department reserves the right to make video or audio recordings of any applicable interview/presentation process.  Interviews/presentations are not required, and changes to proposals will not be permitted during any interview/presentation process. Therefore, Bidders should submit proposals that present their costs and other requested information as clearly and completely as possible.  

B. [bookmark: _Toc324773561]Scoring Weights and Process

1. Scoring Weights: The score will be based on a 100 point scale and will measure the degree to which each proposal meets the following criteria.

	Section I.  Organization Qualifications and Experience (20 points)	
	Includes all elements addressed above in Part IV, Section I.
 
	Section II.  Statement of need (25 points) 
	Includes all elements addressed above in Part IV, Section II

	Section III.  Specifications of Work to be Performed (25points)  
	Includes all elements addressed above in Part IV, Section III.

	Section IV.  Cost Proposal/Budget (30 points) 
	Includes all elements addressed above in Part IV, Section IV.

2. Scoring Process:  The review team will use a consensus approach to evaluate the bids. Members of the review team will not score the proposals individually but instead will arrive at a consensus as to assignment of points on each category of each proposal.  The contract award(s) will be made to the Bidder(s) receiving the highest number of evaluation points, based upon the proposals’ satisfaction of the criteria established in the RFP.  The Cost section will be scored according to a mathematical formula described below.    

3. Scoring the Cost Proposal: The total cost proposed for conducting all the functions specified in this RFP will be assigned a score according to a mathematical formula.  The lowest “cost per child” will be awarded 25 points.  Proposals with higher “cost per child” values will be awarded proportionately fewer points calculated in comparison with the lowest “cost per child”.
	
		The scoring formula is:

(lowest submitted “cost per child” / “cost per child” of proposal being scored) x (25 points) = pro-rated score

As noted above, the Cost Proposal/Budget section of the RFP has a total weight of 30 points.  In the paragraph above, the State described how it will award 25 of those points for the most advantageous “cost per child”.  The remaining five points will be awarded for the budget narrative information provided in each Bidder’s proposal.  That five points will be awarded on a consensus basis, based on the reasonability, feasibility, and sustainability of the Bidder’s proposed budget.
	
No Best and Final Offers: The State of Maine will not seek a best and final offer (BAFO) from any Bidder in this procurement process.  All Bidders are expected to provide their best value pricing with the submission of their proposal.

4. Negotiations
The Department reserves the right to negotiate with the successful Bidder to finalize a contract at the same rate or cost of service as presented in the selected proposal.  Such negotiations may not significantly vary the content, nature or requirements of the proposal or the Department’s Request for Proposals to an extent that may affect the price of goods or services requested.  The Department reserves the right to terminate contract negotiations with a selected respondent who submits a proposed contract significantly different from the proposal they submitted in response to the advertised RFP.  In the event that an acceptable contract cannot be negotiated with the highest ranked Bidder, the Department may withdraw its award and negotiate with the next-highest ranked Bidder, and so on, until an acceptable contract has been finalized.  Alternatively, the Department may cancel the RFP, at its sole discretion.

C. [bookmark: _Toc324773562]Selection and Award

1.	The final decision regarding the award of the contract will be made by representatives of the Department subject to approval by the State Purchases Review Committee.
2.	Notification of contractor selection or non-selection will be made in writing by the Department.
3.	Issuance of this RFP in no way constitutes a commitment by the State of Maine to award a contract, to pay costs incurred in the preparation of a response to this request, or to pay costs incurred in procuring or contracting for services, supplies, physical space, personnel or any other costs incurred by the Bidder. 
4.	The Department reserves the right to reject any and all proposals or to make multiple awards. 

D. [bookmark: _Toc324773563]Appeal of Contract Awards 

Any person aggrieved by the award decision that results from this RFP may appeal the decision to the Director of the Bureau of General Services in the manner prescribed in 5 MRSA § 1825-E and 18-554 Code of Maine Rules, Chapter 120 (found here: http://www.maine.gov/purchases/policies/120.shtml).  The appeal must be in writing and filed with the Director of the Bureau of General Services, 9 State House Station, Augusta, Maine, 04333-0009 within 15 calendar days of receipt of notification of contract award.

If this RFP results in the creation of a pre-qualified or pre-approved list of vendors, then the appeal procedures mentioned above are available upon the original determination of that vendor list, but not during subsequent competitive procedures involving only the pre-qualified or pre-approved list participants.
[bookmark: _Toc324773564]
PART VI	CONTRACT ADMINISTRATION AND CONDITIONS

A. [bookmark: _Toc324773565]Contract Document

1.	The successful Bidder will be required to execute a contract in the form of a State of Maine Agreement to Purchase Services (BP54).  A list of applicable Riders is as follows:

	Rider A: Specification of Work to be Performed
	Rider B: Method of Payment and Other Provisions
	Rider C: Exceptions to Rider B 
	Rider G: Identification of Country in Which Contracted Work Will Be Performed
	
	The complete set of standard BP54 contract documents may be found on the Division of Purchases website at the following link: http://www.maine.gov/purchases/info/forms/BP54.doc
	
	Other forms and contract documents commonly used by the State can be found on the Division of Purchases website at the following link: http://www.maine.gov/purchases/info/forms.shtml

2.	Allocation of funds is final upon successful negotiation and execution of the contract, subject to the review and approval of the State Purchases Review Committee.  Contracts are not considered fully executed and valid until approved by the State Purchases Review Committee and funds are encumbered.  No contract will be approved based on an RFP which has an effective date less than fourteen (14) calendar days after award notification to Bidders.  (Referenced in the regulations of the Department of Administrative and Financial Services, Chapter 110, § 3(B)(i): 
	http://www.maine.gov/purchases/policies/110.shtml

	This provision means that a contract cannot be effective until at least 14 days after award notification.

3.	The Department estimates having a contract in place by January 28, 2013.  The State recognizes, however, that the actual contract effective date depends upon completion of the RFP process, date of formal award notification, length of contract negotiation, and preparation and approval by the State Purchases Review Committee.  Any appeals to the Department’s award decision(s) may further postpone the actual contract effective date, depending upon the outcome.  The contract effective date may need to be adjusted, if necessary, to comply with mandated requirements.

4.	In providing services and performing under the contract, the successful Bidder shall act independently and not as an agent of the State of Maine.

B. [bookmark: _Toc324773566]Standard State Agreement Provisions

1.	Agreement Administration
a.	Following the award, an Agreement Administrator from the Department will be appointed to assist with the development and administration of the contract and to act as administrator during the entire contract period.  Department staff will be available after the award to consult with the successful Bidder in the finalization of the contract. 
b.	In the event that an acceptable contract cannot be negotiated with the highest ranked Bidder, the Department may withdraw its award and negotiate with the next-highest ranked Bidder, and so on, until an acceptable contract has been finalized.  Alternatively, the Department may cancel the RFP, at its sole discretion.


2.  Payments and Other Provisions
The State anticipates paying the Contractor on the basis of net 30 payment terms, upon the receipt of an accurate and acceptable invoice.  An invoice will be considered accurate and acceptable if it contains a reference to the State of Maine contract number, contains correct pricing information relative to the contract, and provides any required supporting documents, as applicable, and any other specific and agreed-upon requirements listed within the contract that results from this RFP.
 
[bookmark: _Toc324773567]PART VII	LIST OF REQUIRED RFP DOCUMENTS

1. Appendix A – State of Maine Proposal Cover Page
2. Appendix B – Cost Proposal/Budget/Narrative Template
3. Appendix C – Memoranda of Understanding Template
4. Appendix D – Non-profits Request for Funding Template
5. Appendix E – Grant Proposal Summary Sheet
6. Appendix F – Risk and Protective Factors
8. Appendix G – 40 Developmental Assets
9. Appendix H – Glossary						
10. Appendix I – Quarterly Program & Fiscal Reports
	

[bookmark: _Toc324773568]PART VIII	APPENDICES
[bookmark: QuickMark]Appendix A
State of Maine 
Juvenile Justice Advisory Group
Department of Corrections
[bookmark: _Toc324773569]PROPOSAL COVER PAGE

RFP #
Delinquency Prevention, Alternatives to Detention, and School Programs

	Bidder’s Organization Name:

	Chief Executive - Name/Title:

	Tel:
	Fax:
	E-mail:

	Headquarters Street Address:

	

	Headquarters City/State/Zip:

	

	(provide information requested below if different from above)

	Lead Point of Contact for Proposal - Name/Title:

	Tel:
	Fax:
	E-mail:

	Street Address:

	

	City/State/Zip:

	



	Proposed Cost:
	

	The proposed cost listed above is for reference purposes only, not evaluation purposes.  In the event that the cost noted above does not match the Bidder’s detailed cost proposal documents, then the information on the cost proposal documents will take precedence.



· This proposal and the pricing structure contained herein will remain firm for a period of 180 days from the date and time of the bid opening.
· No personnel currently employed by the Department or any other State agency participated, either directly or indirectly, in any activities relating to the preparation of the Bidder’s proposal.
· No attempt has been made or will be made by the Bidder to induce any other person or firm to submit or not to submit a proposal.
· The undersigned is authorized to enter into contractual obligations on behalf of the above-named organization.  

To the best of my knowledge all information provided in the enclosed proposal, both programmatic and financial, is complete and accurate at the time of submission.


	
	
	

	Authorized Signature
		Date
	
	Name and Title (Typed)




Appendix B
State of Maine 
Department of Corrections
[bookmark: _Toc324773570]COST PROPOSAL FORM

RFP #
Delinquency Prevention, Alternatives to Detention, and School Programs


Bidder’s Organization Name: ________________________________________________________________




	Category
	JJAG Request
	Other Income
	Total

	Personnel

	
	
	

	Fringe

	
	
	

	Travel

	
	
	

	Equipment

	
	
	

	Supplies

	
	
	

	Contracts/Consultants

	
	
	

	Other

	
	
	

	Total Direct Costs

	
	
	

	Indirect Costs

	
	
	

	Total Project Costs

	
	
	

	Cost per child

	
	
	












The Juvenile Justice Advisory Group 
Budget & Narrative

RFP # 

Personnel – List each position by title and name of employee, if available. Show the annual salary rate and the percentage of time to be devoted to the project. Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work within the applicant organization.

	JJAG REQUEST

	Position
	Name
	Annual Salary Rate
	% Effort
	Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	Total
	



	FROM OTHER FUNDS


	Position
	Name
	Annual Salary Rate
	% Effort
	Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	Total
	



JUSTIFICATION: INSERT Narrative relating above expenditures to the stated goals of the RFP and the project.




















PERSONNEL TOTALS	    	JJAG REQUEST: 	            FROM OTHER FUNDS:

Fringe Benefits: Fringe benefits should be based on actual known costs or an established formula. Fringe benefits are for the personnel listed in the budget category and only for the percentage of time devoted to the project. Fringe benefits on overtime hours are limited to FICA, Workman’s Compensation and Unemployment Compensation.

	
JJAG REQUEST

	Name/Position
	
Rate
	
Wage
	
Cost

	
	
	
	

	
	
	
	

	
	
	TOTAL
	



	FROM OTHER FUNDS

	
Name/Position

	
Rate
	
Wage
	
Cost

	
	
	
	

	
	
	
	

	
	
	TOTAL
	



JUSTIFICATION: INSERT Narrative relating above expenditures to the stated goals of the RFP and the project.


		























FRINGE TOTALS			JJAG REQUEST: 			FROM OTHER FUNDS:

Travel: Itemize travel expenses of project personnel by purpose (e.g., staff to training, meetings and locations relevant to program). Show the basis of computation (e.g., two people to training $X mileage ($.44/mile). Show the number of trainees and the unit costs involved. Identify the location of travel.
	JJAG REQUEST

	Purpose
	Location
	Event
	Rate
	Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	TOTAL
	



	FROM OTHER FUNDS

	Purpose
	Location
	Event
	Rate
	Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	TOTAL
	



JUSTIFICATION: INSERT Narrative relating above expenditures to the stated goals of the RFP and the project.

























TRAVEL TOTALS			JJAG REQUEST: 			FROM OTHER FUNDS:

Supplies: List items by type (office supplies, postage, training materials, copying paper, and expendable equipment items costing less than $5000, such as books, hand help tape recorders. Generally, supplies include any materials that are expendable or consumed during the course of the project.
	JJAG REQUEST

	Item
	
	Cost

	
	
	

	
	
	

	
	
	

	
	TOTAL
	



	FROM OTHER FUNDS

	Item
	
	Cost

	
	
	

	
	
	

	
	
	

	
	TOTAL
	



JUSTIFICATION: INSERT Narrative relating above expenditures to the stated goals of the RFP and the project.































SUPPLIES TOTALS	      		JJAG REQUEST: 		     FROM OTHER FUNDS:
Contracts/Consultants

Consultants: For each consultant enter the name, service to be provided, hourly or daily fee (8-hour day), and estimated time on the project. Consultant fees in excess of $450 per day require additional justification and prior approval from OJJDP. List all expenses to be paid from the grant to the individual consultants (i.e., travel, meals lodging, etc.).

	JJAG REQUEST

	Name
	Service Provided
	Rate
	Expenses
	Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	Total
	



	FROM OTHER FUNDS

	Name
	Service Provided
	Rate
	Expenses
	Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	Total
	



JUSTIFICATION: INSERT Narrative relating above expenditures to the stated goals of the RFP and the project.































CONSULTANTS TOTALS	       	JJAG REQUEST: 		FROM OTHER FUNDS:


Contracts: Provide a description of the product or service to be procured by contract and an estimate of the cost. Applicants are encouraged to promote free and open competition in awarding contracts.

	JJAG REQUEST

	Name
	Product/Service
	Rate
	
	Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	Total
	



	FROM OTHER FUNDS

	Name
	Product/Service
	Rate
	
	Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	Total
	



JUSTIFICATION: INSERT Narrative relating above expenditures to the stated goals of the RFP and the project.

































CONTRACTS TOTALS	 	JJAG REQUEST: 		  	FROM OTHER FUNDS:

Other: List Items (e.g., rent, reproduction, telephone, janitorial or security services, etc.) by major type and the basis of the computation. For example provide the square footage and the cost per square foot for rent, or provide a monthly rental cost and how many months to rent.
	
JJAG REQUEST

	Item
	Rate
	Cost

	
	
	

	
	
	

	
	
	

	
	
	

	
	TOTAL
	



	
FROM OTHER FUNDS

	Item
	Rate
	Cost

	
	
	

	
	
	

	
	
	

	
	
	

	
	TOTAL
	



JUSTIFICATION: INSERT Narrative relating above expenditures to the stated goals of the RFP and the project.































OTHER TOTALS		JJAG REQUEST: 		 FROM OTHER FUNDS:

Indirect Costs: Indirect Costs are allowed only if the applicant has a federally approved indirect cost rate. A copy of the rate approval, (a fully executed, negotiated agreement) must be attached. If the applicant does not have an approved rate, one can be requested by contacting the applicant’s cognizant Federal agency, which will review all documentation and approve a rate for the applicant organization, or if the applicant’s accounting system permits, costs may be allocated in the direct costs. A copy of the Indirect Cost Agreement must be included. (See the Office of Justice Programs Financial Guide: http://www.ojp.usdoj.gov/financialguide/PostawardRequirements/chapter16page1.htm ) 

	
JJAG REQUEST

	Item
	Rate
	Cost

	
	
	

	
	
	

	
	TOTAL
	



	
FROM OTHER FUNDS

	Item
	Rate
	Cost

	
	
	

	
	
	

	
	TOTAL
	



JUSTIFICATION: INSERT Narrative relating above expenditures to the stated goals of the RFP and the project.






























INDIRECT COSTS			JJAG REQUEST: 		FROM OTHER FUNDS:

Cost per Child: The number of children to be served with a cost per child.

	Number of Children Served

	

Cost
	

Total

	

	
	



JUSTIFICATION: INSERT Narrative relating above expenditures to the stated goals of the RFP and the project.









COST PER CHILD			JJAG REQUEST: 		FROM OTHER FUNDS:







Budget Summary: When you have completed the budget worksheet, transfer the totals for each category to Appendix C, Cost Proposal Form.  Compute the total direct costs and the total project costs. Indicate the amount of the JJAG request and the amount of other funds that will support the project.





SUSTAINING THE PROGRAM AS JJAG FUNDING ENDS

Continuation of funding is not guaranteed. The expectation is that the funded program will continue beyond the contract end date. Explain in detail how the project will be funded after the JJAG funding expires by providing the names of three potential funding sources with a detailed plan, to include a timeline, to obtain funding.  (Quarterly reports require updates on sustainability efforts.)  




Appendix C
Memorandum of Understanding
Between

And

For Application to


This Memorandum of Understanding (MOU) established a type of partnership between the [Your Group] and 

1.	MISSION

Brief description of your organization’s mission.  Also include a sentence about the specific program if applicable.

Brief description of partnering organization’s mission.

Together, the Parties enter into this Memorandum of Understanding to mutually promote describe efforts that this partnership will promote.  Accordingly, [Your Group] and , operating under this MOU agree as follows:

II.	PURPOSE AND SCOPE

[Your Group] and – describe the intended results or effects that the organizations hope to achieve, and the area(s) that the specific activities will cover.

1.  Why are the organizations forming a collaboration?  Benefits for the organization?	
2.  Who is the largest population?
3.  How does the target population benefit?

Include issues of funding if necessary.  For example, “Each organization of this MOU is responsible for its own expenses related to this MOU.  There will/will not be an exchange of funds between the parties for tasks associated with this MOU.”

III.  RESPONSIBILITIES

	Each party will appoint a person to serve as the official contact and coordinate the activities of each organization in carrying out this MOU.  The initial appointees of each organization are:

	
	The organizations agree to the following tasks for this MOU:
will:

Partnering organization will:  

	Your organization and partnering organization will:

	

IV.	TERMS OF UNDERSTANDING

	The terms of this MOU is for a period of [insert length] from the effective date of this agreement and may be extended upon written manual agreement.  It shall be reviewed annually to ensure that it is fulfilling its purpose and to make any necessary revisions.

	Either organization may terminate this MOU upon thirty (30) days written notice without penalties or liabilities.

	Authorization

	The signing of this MOU is not a formal undertaking.  It implies that the signatories will strive to reach, to the best of their ability, the objectives stated in the MOU.

	On behalf of the organization I represent, I wish to sign this MOU and contribute to its further development.

[Your Group]

							Date




	
							Date




















Appendix D

Private Non-Profit Request for Funding from a Unit of General Local Government

Direct funding of local private agencies is permitted only if the agency requests such funding after it has applied for and been denied funding by a unit of general local government (e.g. tribe, town, township, city, village, county or other political subdivision of a state*) where your program is to be delivered. Your application must include the Request for Funding Proposal and the introductory letter along with the denial of funding letter from the unit of general local government. 


Introductory Letter Components 
One page

Thank you for the opportunity
About your agency and your past successes
Details on what the requested funding will allow
Request amount
Summary


Request for Funding Proposal Required Topics

Organization and Mission
Community Need
Solution
Project Description
Population Served
Outcomes and Evaluations
Partners
Sustainability of Project
Publicity
Request
Budget Information


Samples of both the letter and the request are provided next.







* Schools, police departments, hospitals, recreation departments, etc. are not units of general local government. Tribal Councils, town managers or selectmen, city manager or council, county commissioners, village or township governing officials are units of general local governments.


Sample Cover Letter & Sample Proposal for Funding Support


Date

Name
Organization/Business
Address
City, State, Zip

Dear

Thank you for the opportunity to be considered for support by the ________________________.
In the five short years since its founding, the ______________________ has played a major role in the transformation of ____________ from a town with too many unproductive, unsupervised kids with too much time to get into trouble to one providing these youth with a valuable structured program. The ____________________ program uses the First Serve Life Skills Curriculum to “empower young people by providing local tennis facilities and schools with a life skills program that promotes positive values, healthy habits, and education through the game of tennis – resulting in real life power, on and off the court.”

A priority need for the _______________________ program, which operates summer and after-school programs, is funding for curriculum supplies and part-time program staff. In the past, we have relied on volunteer or minimally compensated staff. This has resulted in high turnover, continued difficulty attracting qualified personnel, and limited continuity for the participants whose success depends on positive role models and the relationships they build with their instructors.

The __________________________ is requesting $ _____ from the _____________ to support this program that makes a meaningful difference in the lives of our youth. A contribution from ______________ will give us the jumpstart we need while we continue to implement our recently developed fund raising plan. We believe that the ______________________ program is consistent with the mission and interest of __________________, and hope that you will find it in your hearts and budget to support this program. If I can provide additional information to encourage consideration of our request, please feel free to contact me at ____________.

I would also be happy to personally meet with your committee to present this proposal.

Most sincerely,



Name
Title

Enclosure: Program Funding Proposal




Request for Funding Proposal (Sample/Template)

ORGANIZATION AND MISSION

In __(date)___, ______________________________ was established as a 501 (c) 3 not-for-profit
organization with the purpose of providing a safe haven where inner-city youth participate in a comprehensive program of tennis and academic tutoring that promotes the physical, educational and life skills necessary to prepare and empower them for leadership in their communities and success in their personal lives.

It wasn’t too many years ago that the _____________________ earned its reputation as a tough town with many of the same problems faced by similar mostly urban, minority neighborhoods. We heard too much about crime, truancy, substance abuse, obesity, teen pregnancy, and academic failure. But all that is changing, and the _____________________ is playing a big part in the transformation.

Now, instead of seeing throngs of kids hanging out on street corners with nothing to do but engage in illicit activity, you might see kids enjoying a game of tennis on a warm Florida afternoon. They hit forehands and backhands while yelling “nice shot” from across the net; they pride themselves on well-stroked balls; they shake hands cordially at the end of a match.

All this AFTER they have finished their homework with the help of tutors and mentors.
Sound unlikely? Until _ (date) ___, the scene described above would not have been imaginable in ______, Florida. __________________, just ____ square miles with a population of ____, boasts of very little – some churches, one stoplight, a grocery store, a new library and few businesses to speak of. But, there are two tennis courts thanks to _____________________ program and the ______________ Parks and Recreation Division. The facility is home base to __________________ which operates a First Serve program providing homework assistance and mentoring that promote life skills and character development through the game of tennis.

COMMUNITY NEED
There is a tremendous need, especially for high-risk youth in low-income neighborhoods, for programs that provide activities and support for children during the after school hours and throughout the summer. In 1998, the Children’s Defense Fund reported that violent crime by young people ages 10-17 peaks between 3 and 7 PM; children and teens in poor neighborhoods are struggling for direction and positive opportunities are needed to keep them safe and on-track; a great majority of all American fourth graders cannot read or do math at grade level, including more than five of six black children. In addition, a study published in Pediatrics magazine found that eighth graders who were left alone after school reported greater use of cigarettes, marijuana, and alcohol than those in adult-supervised settings.

Current research indicates that supervised after-school and summer programs not only keep children safe and out of trouble, they also significantly improve their academic achievement.

SOLUTION
__________________, Florida, with significantly higher than average incidences of crime, truancy, teen pregnancy, obesity, and drug use, suffers from a lack of constructive activities for its youth. Visionaries saw the potential benefits of a quality after-school and summer program. To provide a safe haven for the inner-city youth of ______________, ________________________ developed a program patterned after the Ashe-Buchholz Tennis Center at Moore Park which was built to make tennis available to inner-city youth in Miami, Florida, and adheres to the First Serve Life Skills Curriculum. In the four years since its inception, the ________________________ program has gained a positive reputation for providing constructive activities that contribute to reducing crime and illicit activity, increasing academic performance, and providing life skills to ensure success in school, in the community and in life.


PROJECT DESCRIPTION

Teaching high-risk, inner-city youth the skills to become successful in life is at the core of the _________________________ program. The four major components of the program are:
· Homework assistance through tutoring, mentoring and use of computer labs
· Nutrition education to promote healthy lifestyles and combat obesity
· Life skills which are integrated throughout all phases of the program
· Tennis instruction where participants engage in fun physical fitness, enjoy the camaraderie of playing in a team tennis format with friends and peers, and learn to become responsible adolescents and adults
· The after school program - serves _____ children in each of the fall and spring sessions. It includes homework assistance two hours/week and tennis instruction, health and life skills education three hours/week.
· The summer program - serves approximately _____ children and includes academic tutoring ___ hours/week and tennis instruction, health and life skills education ___ hours/week. Participants receive tennis instruction in one-on-one and clinic settings, and practice skills in team format play. They learn about rules of the game, etiquette, sportsmanship, positive attitudes, fair play, self-esteem, taking responsibility for choices, and management of emotions. These life skills are integrated throughout the tennis program, and instructors routinely demonstrate how they apply to situations in all aspects of life. Nutrition and healthy lifestyles are stressed both in the classroom setting and on the courts. Healthy snacks are provided.

The _____________________ program is fortunate to have a corps of volunteers who are dedicated to the program and are available to work with the children on improving their academic skills. Students from _______________________ (tennis team? Sorority? Fraternity?) have taken an active role in the homework area, working individually with the students using current homework assignments. In the computer lab they help the students improve their keyboarding skills and show them how to use the computer for research. They read aloud with the students and give quizzes on tapes and videos to improve comprehension. When the college students are not on campus, parishioners from the_____________Church assume the role of tutors. Incentives are awarded to the participants based on attendance, good behavior and general attitude.

POPULATION SERVED (2005 demographics)
· Youth _____ years old;
· ___% come from single parent families and/or live with a grandparent or other caregiver. Virtually all participants qualify for the government free lunch program, and are considered low-income.
· ___% female, ___% male;
· ___% African American, __% Caucasian.

OUTCOMES AND EVALUATION
At least ___% of participants will complete program as measured by attendance records. At least ___% of participants will demonstrate academic improvement as measured by quarterly report cards, teacher progress reports and tutor feedback. At least ___% of participants’ families will increase the number of hours spent in reading activities with their children as measured by pre and post screenings and Bonus Bucks program tracking form.

PARTNERS
_________________ strongly believes that the formula for providing effective, cost-efficient and high quality programs includes collaboration with many community organizations. ______________ partners with the following groups:
· Boys & Girls Club of _____________ – identifies children for the programs
· ___________ Library – provides computer lab for homework assistance
· ________________ Church parishioners - serve as volunteer tutors and mentors
· (university/college) students – serve as volunteer tutors and mentors
· _____________ County Parks & Recreation – provides funding for facility and enhancements
· _____________________School – provides space for tutoring
· USTA and USTA Florida - serve as resource for tennis programming; continuing education and development of volunteer board members
· First Serve Inc. – provides curriculum for life skills

SUSTAINABILITY OF PROJECT 
To serve eligible youth, virtually all of whom are unable to pay for services, ___________ has developed a fund raising plan which includes initiating an annual fund drive targeted to individuals; an annual banquet/auction; funding requests to area civic clubs and organizations; and corporate and foundation grants.

PUBLICITY
______________ will be pleased to acknowledge your contribution with appropriate signage at the facility. In addition, we would make mention of your gift in our quarterly newsletter and submit news releases to local newspapers.

REQUEST
________________ requests a grant of $______ to initiate and develop the ___________________ Program which will make a meaningful difference in the lives of our area’s youth and help create a safer community.

BUDGET INFORMATION
Revenues:
Proceeds from this request $________
Other sources of revenue
a. banquet/auction ____
b. clubs & organizations ____
c. corporate/foundation grants ____
TOTAL REVENUES 		$ __________

Expenditures:
Advertising/promotion ______
Equipment & other capital expenses ______
Printing & publications ______
Postage & shipping ______
Rent & other occupancy costs ______
Salaries ______
Supplies ______
Telephone ______
Travel ______
Utilities ______
Other expenses ______
TOTAL EXPENDITURES 	$___________

SURPLUS (DEFICIT) 		$___________





Appendix E

Grant Proposal Summary Sheet

Instructions:  Complete this page after you have written the proposal narrative.  Use only the space provided, keeping your answers to this page.  Use required font.

1. Summary-Write a brief summary of your project that can be used for publications, reports to other governmental agencies and press releases of funded projects.





2. Resources–List the resources your agency will dedicate toward the project you are proposing (staff, volunteers, facilities, etc.  Include interagency partnerships).





3. Activities/Strategies—Describe what you propose to do (counseling, volunteer recruiting, outdoor leadership, etc.)




4. List the project’s expected outputs—Describe the results of program activities and the volume of work to be accomplished (number of training sessions, volunteer hours, etc.)






5. List Outcomes—What are the changes you expect as a result of the project?  (new knowledge, skills, behaviors, etc.)






6. Performance Indicators—How will you evaluate your success?  (Qualitative and quantitative data and sources of that data)




Appendix F

Risk Factors for the Perpetration of Youth Violence
The following …supports a public health model using a theoretical framework of risk reduction and protection enhancement. Developments in prevention and intervention science have shown that there are characteristics of individuals and their families and their environment (i.e., community neighborhood, school) that affect the likelihood of negative outcomes including substance abuse, delinquency, violence, and school dropout. Other characteristics serve to protect or provide a buffer to moderate the influence of the negative characteristics. These characteristics are identified as risk factors and protective factors. (Arthur, Hawkins, et al., 1994, Hawkins, Catalano, Miller, 1992).
Research on youth violence has increased our understanding of factors that make some populations more vulnerable to victimization and perpetration. Risk factors increase the likelihood that a young person will become violent. However, risk factors are not direct causes of youth violence; instead, risk factors contribute to youth violence (Mercy et al. 2002; DHHS 2001).
Research associates the following risk factors with perpetration of youth violence (DHHS 2001; Lipsey and Derzon 1998; Resnick et al. 2004):
Individual Risk Factors
· History of violent victimization
· Attention deficits, hyperactivity or learning disorders
· History of early aggressive behavior
· Involvement with drugs, alcohol or tobacco
· Low IQ
· Poor behavioral control
· Deficits in social cognitive or information-processing abilities
· High emotional distress
· History of treatment for emotional problems
· Antisocial beliefs and attitudes
· Exposure to violence and conflict in the family 
Family Risk Factors
· Authoritarian childrearing attitudes
· Harsh, lax or inconsistent disciplinary practices
· Low parental involvement
· Low emotional attachment to parents or caregivers
· Low parental education and income
· Parental substance abuse or criminality
· Poor family functioning
· Poor monitoring and supervision of children 
Peer/Social Risk Factors
· Association with delinquent peers
· Involvement in gangs
· Social rejection by peers
· Lack of involvement in conventional activities
· Poor academic performance
· Low commitment to school and school failure 

Community Risk Factors
· Diminished economic opportunities
· High concentrations of poor residents
· High level of transiency
· High level of family disruption
· Low levels of community participation
· Socially disorganized neighborhoods

[bookmark: 2]Protective Factors for the Perpetration of Youth Violence
Protective factors buffer young people from the risks of becoming violent. These factors exist at various levels. To date, protective factors have not been studied as extensively or rigorously as risk factors. However, identifying and understanding protective factors are equally as important as researching risk factors.
Most research is preliminary. Studies propose the following protective factors (DHHS 2001; Resnick et al. 2004): 
Individual/Family Protective Factors
· Intolerant attitude toward deviance
· High IQ
· High grade point average
· Positive social orientation
· Religiosity
· Connectedness to family or adults outside the family
· Ability to discuss problems with parents
· Perceived parental expectations about school performance are high
· Frequent shared activities with parents
· Consistent presence of parent during at least one of the following: when awakening, when arriving home from school, at evening mealtime or going to bed
· Involvement in social activities 

Peer/Social Protective Factors
· Commitment to school
· Involvement in social activities 

http://www.docstoc.com/docs/129256966/RISK-PROTECTIVE-FACTORS-and-SDS-INFORMATION-SHEET 









Appendix G

SEARCH INSTITUTE
40 Developmental Assets® for Adolescents (ages 12-18)
Search Institute® has identified the following building blocks of healthy development—known as
Developmental Assets®—that help young people grow up healthy, caring, and responsible.

External Assets

Support
1. Family support—Family life provides high levels of love and support.
2. Positive family communication—Young person and her or his parent(s) communicate positively, and young person is willing to seek advice and counsel from parents.
3. Other adult relationships—Young person receives support from three or more nonparent adults.
4. Caring neighborhood—Young person experiences caring neighbors.
5. Caring school climate—School provides a caring, encouraging environment.
6. Parent involvement in schooling—Parent(s) are actively involved in helping young person succeed in school.

Empowerment
7. Community values youth—Young person perceives that adults in the community value youth.
8. Youth as resources—Young people are given useful roles in the community.
9. Service to others—Young person serves in the community one hour or more per week.
10. Safety—Young person feels safe at home, school, and in the neighborhood.

Boundaries & Expectations
11. Family boundaries—Family has clear rules and consequences and monitors the young person’s whereabouts.
12. School Boundaries—School provides clear rules and consequences.
13. Neighborhood boundaries—Neighbors take responsibility for monitoring young people’s behavior.
14. Adult role models—Parent(s) and other adults model positive, responsible behavior.
15. Positive peer influence—Young person’s best friends model responsible behavior.
16. High expectations—Both parent(s) and teachers encourage the young person to do well.

Constructive Use of Time
17. Creative activities—Young person spends three or more hours per week in lessons or practice in music, theater, or other arts.
18. Youth programs—Young person spends three or more hours per week in sports, clubs, or organizations at school and/or in the community.
19. Religious community—Young person spends one or more hours per week in activities in a religious institution.
20. Time at home—Young person is out with friends “with nothing special to do” two or fewer nights per week.


Internal Assets

Commitment to Learning
21. Achievement Motivation—Young person is motivated to do well in school.
22. School Engagement—Young person is actively engaged in learning.
23. Homework—Young person reports doing at least one hour of homework every school day.
24. Bonding to school—Young person cares about her or his school.
25. Reading for Pleasure—Young person reads for pleasure three or more hours per week.

Positive Values
26. Caring—Young person places high value on helping other people.
27. Equality and social justice—Young person places high value on promoting equality and reducing hunger and poverty.
28. Integrity—Young person acts on convictions and stands up for her or his beliefs.
29. Honesty—Young person “tells the truth even when it is not easy.”
30. Responsibility—Young person accepts and takes personal responsibility.
31. Restraint—Young person believes it is important not to be sexually active or to use alcohol or other drugs.

Social Competencies
32. Planning and decision making—Young person knows how to plan ahead and make choices.
33. Interpersonal Competence—Young person has empathy, sensitivity, and friendship skills.
34. Cultural Competence—Young person has knowledge of and comfort with people of different cultural/racial/ethnic backgrounds.
35. Resistance skills—Young person can resist negative peer pressure and dangerous situations.
36. Peaceful conflict resolution—Young person seeks to resolve conflict nonviolently.

Positive Identity
37. Personal power—Young person feels he or she has control over “things that happen to me.”
38. Self-esteem—Young person reports having a high self-esteem.
39. Sense of purpose—Young person reports that “my life has a purpose.”
40. Positive view of personal future—Young person is optimistic about her or his personal future.



This page may be reproduced for educational, noncommercial uses only. Copyright © 1997, 2006 by Search Institute, 615 First Avenue N.E., Suite 125, Minneapolis, MN 55413; 800-888-7828; www.search-institute.org. All Rights Reserved. The following are registered trademarks of Search Institute: Search Institute®, Developmental Assets® and Healthy Communities • Healthy Youth®.

















Appendix H

Glossary
Equal Employment Opportunity Plan (EEOP)
If your organization received an award for less than $25,000; or if your organization has less than 50 employees, regardless of the amount of the award; or if your organization is a medical institution, educational institution, non-profit organization or Indian Tribe, then your organization is exempt from the EEOP requirement. However, your organization must complete Section A of the Certification Form and return it to OCR. The Certification Form can be found at http://www.ojp.usdoj.gov/about/ocr/eeop.htm .

Memorandum of Understanding/Agreement: 
If you plan to work with another entity/agency/individual /community organization/etc. you must include documentation of their willingness to work with you. This includes those who may be referring children to your program. (Required MOU template, Appendix D).
· A Memorandum of Agreement is not needed from the Judicial Branch.
· Elements of a Memorandum of Understanding:
· States the purpose of the agreement
· Identifies who the partners are
· Delineates roles and responsibility of each and all partners 
· Partner agencies agree to provide client level or aggregate data
· States how the released data will be protected
· Authorized agency signature
· Other elements as needed

Performance Measurement

· is directly related to program goals and objectives
· measures progress quantitatively
· is the required reporting procedure for OJJDP and the JJAG
Performance measures are particular values used to measure program outputs or outcomes. They represent the data that will be collected to measure the specific outputs and outcomes a program is designed to achieve. There are two types of performance indicators: 
Output indicators measure the products of a program's implementation or activities. They are generally measured in terms of the volume of work accomplished, such as amount of service delivered, staff hired, systems developed, sessions conducted, materials developed, policies, procedures, and/or legislation created. Examples include number of juveniles served, number of hours of service provided to participants, number of staff trained, number of detention beds added, number of materials distributed, number of reports written, and number of site visits conducted. 
Outcome indicators measure the benefits or changes for individuals, the juvenile justice system, or the community as a result of the program. Outcomes may be related to behavior, attitudes, skills, knowledge, values, conditions, or other attributes. Examples are changes in the academic performance of program participants, changes in the recidivism rate of program participants, changes in client satisfaction level, changes in the conditions of confinement in detention, and changes in the county-level juvenile crime rate. There are two levels of outcomes:
•  Short-term outcomes are the benefits or changes that participants experience that by the time a youth complete his or her involvement with the program. For direct service programs, they generally include changes in recipients' behavior, attitudes, skills, and knowledge. For programs designed to change the juvenile justice system, they include changes to the juvenile justice system that occur by the end of the funding. 
•  Long-term outcomes are the ultimate outcomes desired for participants, recipients, the juvenile justice system, or the community. For direct service programs, they generally include changes in recipients' behavior, attitudes, skills, and knowledge. They also include changes in practice, policy, or decision-making in the juvenile justice system. They are measured within 6 –12 months after a youth leaves the program. They should relate back to the program's goals (e.g., reducing delinquency).

Terms in Juvenile Delinquency Prevention 

Office of Juvenile Justice & Delinquency Prevention of most used terms in juvenile delinquency prevention.
http://www2.dsgonline.com/Program_Logic_Model/glossary.asp 









Appendix I

QUARTERLY PROGRAM REPORT – Juvenile Justice Advisory Group
	I certify that all activities reported herein are supported by appropriate documentation, and that such activities have been in compliance with the State Contract.
Signed:_______________________________________

Typed Name: 

Title:                                              







Agency Name: 
Address:  Report type:
[image: ]  Quarterly
[image: ]  Special
[image: ]  Final



Tel.: 

Program Name: 
Program Director: 

Contract #  		Contract dates: 

For Quarter Ending: (Date) 



	Race & Ethnicity Data
	American Indian or Alaskan Native
	Asian
	Black or African-American
	 Native Hawaiian or other Pacific Islander
	White* (includes Arab and Middle Eastern Countries)
	


Hispanic
	Other or Unknown

	
	Total
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	First
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	Second Quarter
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Third Quarter
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fourth Quarter
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


* White includes Arab, North Africa, Italian, Middle East, Europeans, etc


	Contract #
	For Quarter Ending: (Date) 
	Page 2


	OUTPUT MEASURES

	
	First 
Quarter
	Second Quarter
	Third 
Quarter
	Fourth Quarter
	Final
	Comments

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

	OUTCOME MEASURES

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





1. Were any subcontracts awarded during this period?              If yes, please send copy of subcontract.

2. Number of Volunteers   	     Volunteer hours 	

3. Have there been any staff position changes during this reporting period?         If yes, please describe.


4. Does the current rate of grant expenditure indicate that all grant funds will be expended by the end of the grant period?       
Answering "no" will not endanger funding for or reflect badly on your program. This information is valuable to both grantor and grantee for planning purposes.


5. What specific efforts have been made to sustain your program after JJAG funding has lapsed? If none explain why.


6. What collaborative activities were carried out during this quarter to ensure continued community involvement in your program?


7. Please describe any changes or highlights that happened during the reporting period. (We are concerned with problems you may be experiencing.  Please do not think it is a liability to discuss them with us.)


QUARTERLY AND CUMULATIVE FINANCIAL REPORT
	
Agency Name: Report type:
[image: ]  Quarterly
[image: ]  Special
[image: ]  Final


Address:  
Tel.: 


Program Name: 
Program Director: 

Contract #  		


Contract dates: 

For Quarter Ending: (Date) 

	
Juvenile Justice Advisory Group


I certify that all transactions reported herein are recorded on and supported by appropriate books of account, and that such transactions have been made in compliance with the State Contract


Signed:__________________________________________________
                                  Chief Administrator or Fiscal Officer 

 ___________________________________________________
                                       Program Name
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	General Operating Expense
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	Travel 
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	NET BALANCES
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