


 

         

         
         
         
         
         
         


         
         
                 
                         
                
        

         
         
                 
                         
                
        


         
             
                 
                    
                    
                
            
        

         
                 
                         
                
        


         
            
               
                   
              
           
        

         
                 
                         
                                 
                                    
                                
                        
                
        

         
                 
                         
                
        

         
                 
                         
                         
                         
                         
                
        

         
                 
                         
                
        

         
                 
                         
                
        

         
                 
        
        
         
                 
                    
                
        






		

	
 
	 
	 
		 
			 
			
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

		
		 
			 
		
		 
			 
		
	




19.644062


26.22707


31.242695


26.436054


14.732991


19.826923


16.848896


43.336876


21.838398


14.941968


33.541466


18.834248


17.841572


57.233295


16.744404


58.931168


10.736315


16.927265


45.8445


75.54568


11.128145


14.027696


9.03838


12.146906


21.446552


14.83748


14.132184


37.329025


26.070332


11.44161


1.253877


30.43288


25.338886


11.258756


14.027696


35.840122


39.836647


84.55881


84.24531


31.63454


35.03037


31.843525


27.533222


28.63039


28.943867


34.63855


36.728237


17.841572


19.53957


17.946064


15.830118


34.84752


44.042145


70.2423


11.93793


28.02956


90.22793


21.237568


26.8279


30.041035


34.63855










		

			

				

							

						

							

										

									

										

									


									

										

											

										

									


									


									

										

									


								

							



						



					

				



			



		

	
How to submit Homework to Becky Noréus and George Shaler


1)  By email:


a. Create your logic model using the Logic Model Handout.  Save to your computer.


b. Open your email software and create a new mail message. 


c. Address it to rnoreus@usm.maine.edu or gshaler@usm.maine.edu and type:


LM Session#1 in the Subject line.

d. Attach your logic model to the email.


e. Click Send.


2)  By mail:


a. Create your logic model using the Logic Model Handout.  Save to your computer.

b. With your logic model open, click File in the menu bar.  Verify the printer is the one you want to use. Click All, and click Ok.
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c. Mail your results to: 

George Shaler or Becky Noréus, USM, PO Box 9300, 34 Bedford Street, 


Portland, ME  04404-9300


How to Submit Check on Learning Results to Kathryn McGloin


1)  By email:


a. With the Check on Learning Results slide open, press CTRL + PrtSc (or the Print Screen button on your keyboard)

b. Open your email software and create a new mail message. 


c. Address it to kathryn.mcgloin@maine.gov and type:  LM Session#1 in the Subject line.


d. In the body of the email, click CTRL + V to paste your results into the email.


e. Click Send.


2)  By mail:

a. With the Check on Learning Results slide open, click File in the menu bar.  Verify the printer is the one you want to use. To print only this slide from the presentation, click Current View, and click OK.
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b. Mail your results to the address given on the screen. 



JDAP Exercise Narrative


This information was taken from the Ingraham website:


http://www.yimaine.org/community-supports/juvenile-detention-alternatives-program-jdap

For our first exercise, we will fill in the blanks of a started logic model for the Juvenile Detention Alternative Program. 

While public safety is always a primary concern, most juvenile justice professionals realize that less serious juvenile offenders benefit from a more community based supervision and interventions than they do from secure confinement. In fact, receiving timely support in the least restrictive environment possible can keep the youth from getting more deeply involved with the corrections system. That's where JDAP comes in.

JDAP provides intensive supervision, monitoring, and case management services to youth involved in the criminal justice system. Thru the use of assessments, staff can identify treatment needs, criminogenic risk and protective factors of those youth. The focus is on keeping the client engaged with their family, school, and community.  Their goal is to prevent commitment of new crime by the client as well as interference with ongoing court processes. By providing services in the community, JDAP reduces the states needs for costly pretrial confinement. 

Based on the description you just heard, what are the main interventions, initial outcomes, and intermediate outcomes you think would belong in this JDAP logic model?  Remember, that outcomes should build off each other initial outcomes lead to intermediate, which lead to long term outcomes.  


(Program Name)

(Program Coordinator)

(Funding Cycle)

		Program Component

		Interventions

		Initial Outcomes

		Intermediate Outcomes

		Long-term Outcomes
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Becky Noréus, Research Analyst, USM


George Shaler, Research Associate, USM


Michele Polacsek, University of New England


Evaluation Planning Tools: 


How to Assess Community 


Corrections Programs




		Welcome to Evaluation Planning Tools: How To Assess Community Corrections Programs. This training was developed by Becky Noréus and George Shaler from the University of Southern Maine and Michele Polacsek from the University of New England. It is intended to teach Juvenile Justice Advisory Group sub-grantees how to create evaluation tools to evaluate their own programs. This is session 1 of a four part series.
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Funding for this web training 


was made possible by the 


Maine Department of 


Corrections, Division of 


Juvenile Services’ Juvenile 


Justice Advisory Group.


Thank you!




		Funding for this web training was made possible by the Maine Department of Corrections, Division of Juvenile Services' Juvenile Justice Advisory Group. Thank you!
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This web training was created 


using Adobe Presenter 


software, navigation 


throughout the training is 


similar to the buttons on your 


VCR or DVD players. 




		This web training was created using Adobe Presenter software, navigation throughout the training is similar to the buttons on your VCR or DVD players.
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Pause


Back


Next


Make Full 


Screen


Volume


Maximize 


Window




		These buttons are located at the bottom of your screen. You may press pause to stop the presentation at any time. Press Back to review the last slide again, or press Next to move forward to the next slide. You can adjust the volume of the presentation by pressing the Volume button. You can move the navigation buttons from the bottom of the presentation to the side, so that they take up less room on your screen. Lastly, you can make the presentation full screen, by pressing the Maximize Window button.
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Play


Continue Go Back


View Attachments




		Once you have pressed the Pause button, it turns into a Play button, so that you may start the presentation at the same point where it was stopped.  Additionally,  a few documents have been attached to this presentation. View them by clicking on the paperclip. Go ahead and click the paperclip on your screen now. From this window, you can open these documents for printing, or you can save these documents to your computer. Saving the documents to your computer will allow you to edit the document, and electronically submit it to the George and Becky when you are ready.  This paperclip is available throughout the presentation, so whether you save or print the documents now, or later, is up to you. Occasionally, additional buttons have been inserted into the presentation. The Go Back and Continue buttons work the same as the Back and Next buttons. Visually, they are an indicator that the presentation will automatically stop at the end of the slide to allow you to conduct an exercise, jot down notes, or reflect on the material just presented. You will need to click one of these buttons to move the presentation along. Click Go Back to review the material on the slide again, or Continue to move to the next slide in the presentation. When you are ready to continue, please press the Continue button.
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At the end of this web training, 


there is a Check on Learning.  If 


you are a JJAG sub-grantee please 


print off your score at the end 


and send to Kathryn McGloin, 


JJAG. An 80% is required to 


proceed to the next Session. 




		At the end of this web training, there is a Check on Learning.  If you are a JJAG sub-grantee please print off your score at the end and send to Kathryn McGloin at the JJAG. An 80% is required to proceed to the next Session. 
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User Guide


• Print the User Guide


• Exercise Answers


• Check on Learning slides


Continue Go Back




		If you have not already done so, you may want to print the User Guide to take notes on that you can refer back to later.


You will notice that the slide that depicts the answer to the exercise, as well as the Check on Learning slides, have all been omitted from the User Guide as those slides displayed the answers to the questions.


Please press the Continue button when you are ready to continue this presentation.
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Purpose of Trainings


To build capacity to move from reporting 


inputs/outputs at program level (the 


current state) to data-driven 


performance measurement and 


management linked to organizational 


goals and priorities (the future state).




		The purpose of these trainings is to build capacity to move from reporting inputs and outputs at program level to data-driven performance measurement and management linked to organizational goals and priorities . We want to move towards: common outcome measures, quality data collection for those outcomes, a clearer understanding of individual program process measurement needs, as well as program evaluation that is practiced locally.
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By completing this web based training, 


JJAG sub-grantees will develop a 


project-specific Logic Model(s), 


develop an evaluation strategy, and 


create or refine data collection 


instruments.


Training Objectives - Overall




		By completing this web based training, JJAG sub-grantees will develop a project-specific Logic Model(s), develop an evaluation strategy, and create or refine data collection instruments.  The Logic Models will identify concrete, measurable, and specific outcomes.  Evaluation strategy will include performance indicators, and the best time and place to collect data.  We'll look at each of these in greater detail throughout this training.
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• Differentiate the three levels of Evaluation


• Understand the Steps in the Evaluation 


Process


• Identify Stakeholders for your Programs


• Recognize the Advantages of Logic Models


• Complete a Basic Logic Model


Training Objectives – Today 


(Session #1)




		The training objectives for today are: Differentiate the three levels of Evaluation


Understand the Steps in the Evaluation Process


Identify Stakeholders for your Programs


Recognize the Advantages of Logic Models


Complete a Basic Logic Model
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Program Evaluation…..


is the systematic collection, analysis 


and reporting of information about a


program to assist in decision-making.




		Let's begin this process by talking about program evaluation.  Program evaluation is the collection, analysis and reporting about a program to assist in decision making.  Simply put, program evaluation looks at what you do, how you do it, and what type of impact your program is having on your community.
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• Reflect and Learn


• Influence


• Build capacity 


• Engage 


• Share


• Strengthen accountability


Reasons to Evaluate




		Reflect and Learn about your program, what you do well, and learn about what you can be doing better.


Influence decision makers.


Build capacity to get more funding.


Engage the community and your stakeholders.


Share your info.


Strengthen accountability: Are you hitting your targets?


You may be able to think of other reasons to evaluate….
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Use Three Levels of Evaluation


to help answer the evaluation questions


• Process: (Interventions, Activities or 


Strategies)


• Impact: (Initial and Intermediate outcomes)


• Outcome: (Long-term outcomes)




		Process: What does your program do?


Impact: How you going to change thoughts and behaviors?


Outcome: What is the ultimate goal of your program?


There are three levels of evaluation:


The Process level of evaluation looks at  "What does your program do?"


The Impact level of evaluation looks at "How will you  impact the thoughts, attitudes and behaviors of your clients?"


And the Outcome level of evaluation looks at "What is the ultimate goal of your program?"


 We will look at each of these three levels in greater detail...
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Process


(HOW a program is implemented)


• What activities were conducted?


• What materials or services did 


participants receive?


• What did people experience?




		The Process level of evaluations looks at how a program is implemented.  What activities were conducted? What materials did the participants receive?
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Impact


(Changes in Thoughts / Actions)


• Did knowledge, attitudes, norms, or skills 


change?


• Did participant behavior change?


• Did the program have effects such as policy 


changes?




		The impact level of evaluation looks at the immediate effects or benefits of a program. Did knowledge, attitudes, norms, skills, or behaviors change as a result of the program? Did the program have effects such as policy changes?
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Outcome


(Long term effects, 1-3+ yrs out)


• Reduction in crime rates


• Changes in recidivism rates


• Reduction in drinking and driving 


accidents involving minors


• Changes in injury, death or disease 


rates 




		Outcome level of evaluation looks at Longer Term Effects as a result of participation in your Programs,


These usually look 1-3 years out, or more, and may not be accomplished within the JJAG funding cycle…
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Steps in the Evaluation Process


1. Engage


Stakeholders


2. Describe


Program


3. Determine 


Evaluation


Design


4. Collect


Data


5. Analyze 


and


Interpret 


Data


6. Ensure Use 


and Share


Lessons 


Learned


START HERE




		These are steps in the evaluation process we will be discussing. Let's start with Step 1: Engage Stakeholders


Stakeholders are people who care about what will be learned from the evaluation and about what will be done with the knowledge gained.


Stakeholders may be those involved in implementing the program, Those served or affected by the program, primary users of the evaluation


Why Include Them? To promote equity, To boost credibility of evaluation findings, To ensure a broad perspective, To promote collaboration/partnerships
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Who Are Your Stakeholders?


Continue Go Back




		Take a few moments to identify your stakeholders. Consider those involved with implementing the program, those served or affected by the program, and the primary users of the evaluation. Press the Continue button when you are ready to continue the presentation.





		Slide 19

		

[image: image19.emf]Juvenile Justice Advisory Group


USM, Muskie School of Public Service


Examples of Stakeholders:


• Key program staff


• Community leaders


• Advocacy groups


• State agencies


• Funding agencies


• Community members


• Clients/intervention 


recipients


• Evaluators or 


researchers


Continue Go Back




		Here are a few other individuals you may want to add to your list, such as  key program staff and community leaders.


Press the Continue button when you are ready to continue with the presentation.
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Steps in the Evaluation Process


1. Engage


Stakeholders


2. Describe


Program


3. Determine 


Evaluation


Design


4. Collect


Data


5. Analyze 


and


Interpret 


Data


6. Ensure Use 


and Share


Lessons


Learned


START HERE




		Step 2 in the Evaluation cycle is to describe your program. Describing your Program can be done several ways.  the most common are:


In Writing ( a written summary)


Creating a Logic Model (a visual summary)
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Written Description


Minimum


• Mission, goals and 


objectives


• Expected effects


• Activities


Additional Info


• Need 


• Resources


• Stage of development


• Context




		A written description should be a one page document that explains everything about your program. It should include your mission, goals and objectives, and may even include your needs and a list of resources.
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Purpose of a Logic Model


To provide stakeholders with a road 


map describing the sequence of 


related events connecting the need 


for the planned program with the 


program’s desired results.




		Another way to describe your program is thru a Logic Model. A Logic Model is a graphic representation of the resources that go into a program, activities conducted, and changes that occurred as a result of your program. It describes the sequence of events to bring about change over a period of time.


Logic models describe how a program functions over time from inception to completion. The model is read from left to right.


A logic model will aid program staff to develop a more sound program design and will enable systematic monitoring of program outcomes and impacts and the collection of data that answers the research questions posed by program staff. A Logic Model can be the core of your evaluation program. When it comes to evaluation, you cannot do a good one, if you have a poorly designed program. 
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Logic Model Benefits


• Tells a story visually and quickly


• Provides focus to your work


• Creates a shared understanding to your 


work


• Strengthen the case for program 


investment


• Proposals




		There are many benefits by using a logic model.  A logic model will tell a story visually and quickly. It provides focus to your work, and can strengthen the case for program investment.
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Logic Model


Program


Components


Initial


Outcomes


Long-Term


Outcomes


Interventions


Intermediate


Outcomes


Process Impact


Outcome


Continue Go Back




		Here is an overview of a logic model. It is comprised of Program components, Interventions, Initial, Intermediate, and Long-term Outcomes.  Program Components are the Resources/Inputs for your program, like your staff or clients.


Interventions are your Activities.


Initial outcomes are outcomes that are a result of a change in thought. The individual has changed their viewpoint, or enhanced their knowledge in a particular area, or topic. 


Intermediate Outcomes are Outcomes as a result of action. The individual has moved from thinking about the problem to doing something about the problem.


Long Terms Outcomes are the ultimate impact(s) you want your program to have. These outcomes can take 1 – 3 yrs to be seen. Please press the Continue button when you are ready to proceed with the presentation.
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Logic Model Components


• Program Components


• Interventions


• Outputs


• Initial Outcomes


• Intermediate Outcomes


• Long-term Outcomes




		As you can see from the previous slide, these are the basic components of a logic model.  We will look at each one of them in greater detail.
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What are Program Components?


• Human, financial, organizational and 


community resources a program has 


available to direct toward doing the work.


• Examples include: Funding, existing 


organizations, target population(s), 


potential collaborating partners, 


organizational networks, staff, 


volunteers, time, facilities, equipment, 


and supplies.




		Program components are your program resources, or contributions. They can even include stakeholders, as well as your key staff.


You may see program components depicted as inputs in some logic models.
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Choosing Interventions


• Perform an issue analysis (multiple levels)


• Review risk factors (think about 


demographics, geography and trends)


• Review the literature


• Review theory


• Ask yourselves whether the strategies fit 


with the state measures and federal 


measures.




		Interventions are activities, services, events and products that reach your targeted population.   These interventions are intended to create a change in thinking then behavior.


You may see this referred to as Strategy in some Logic Model Programs. 


If this is the first time you have set up your program, you may find yourself in a position where you need to choose an intervention to use. If this is the case, you'll want to: Perform an issue analysis; Review risk factors; 


Review the literature and theory;

reflect on past experiences, and ask yourself whether the strategies fit with the state and federal measures.



		Slide 28

		

[image: image28.emf]Juvenile Justice Advisory Group


USM, Muskie School of Public Service


Choosing Outcomes


• Address initial


– Knowledge


– Attitudes


– Norms


– Skills 


• Address intermediate


– Behavior


• Address long-term


– Ultimate goal




		When identifying outcomes for your program, you may want to refer to your RFP. Identify any initial outcomes. Initial outcomes target the knowledge, attitudes, norms, and skills of the individual/group. This is sometimes referred to as KANS. 


Next, identify your intermediate outcomes. Intermediate outcomes target changing the behavior of the individual/group.


Lastly, identify your long-term outcome. Long term outcome reflects the ultimate goal or impact or your program, such as reducing incarceration rates. This may take 1 -3 yrs or longer to see, or it may not be realized by your program at all…. If you are doing a program that measures college admission rates for at risk youth, if the youth are 15 or 16, it will take awhile (because of their age) for them to apply to college.  College completion could be another aspect of your program. Both of these things may be measured, but well after your program has ended.
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JJAG Sub-grantees Logic Model


Program


Components


Initial


Outcomes


Long-Term


Outcomes


Interventions


Intermediate


Outcomes


Process Impact


Outcome




		Let’s try an example:


We will look a the training that JJAG sub-grantees attend to learn about Logic Models. 
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JJAG Sub-grantees Logic Model


Program


Components


Initial


Outcomes


Long-Term


Outcomes


Interventions


Intermediate


Outcomes


Process Impact


Outcome


You




		Program Components would be the JJAG sub grantees in this case, you.
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JJAG Sub-grantees Logic Model


Program


Components


Initial


Outcomes


Long-Term


Outcomes


Interventions


Intermediate


Outcomes


Process Impact


Outcome


Logic Model 


Training


You




		Interventions would be this training.
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JJAG Sub-grantees Logic Model


Program


Components


Initial


Outcomes


Long-Term


Outcomes


Interventions


Intermediate


Outcomes


Process Impact


Outcome


You


Logic Model 


Training


Develop the 


skills needed 


to create a 


logic model




		Initial outcomes would be to “Develop the skills needed to create a logic model”
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JJAG Sub-grantees Logic Model


Program


Components


Initial


Outcomes


Long-Term


Outcomes


Interventions


Intermediate


Outcomes


Process Impact


Outcome


You


Logic Model 


Training


Develop the 


skills needed 


to create a 


logic model


Complete  


basic logic 


model for 


program




		Intermediate Outcomes would be that you would complete a basic logic model for your program
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JJAG Sub-grantees Logic Model


Program


Components


Initial


Outcomes


Long-Term


Outcomes


Interventions


Intermediate


Outcomes


Process Impact


Outcome


You


Logic Model 


Training


Develop the 


skills needed 


to create a 


logic model


Complete  


basic logic 


model for 


program


Measure 


outcomes 


identified 


in logic 


model




		A Long Terms Outcome would be that you will be able to measure outcomes identified in your logic model.   These outcomes can take 1 – 3 yrs to be seen.





		Slide 35

		

[image: image35.emf]Juvenile Justice Advisory Group


USM, Muskie School of Public Service


Program


Components


Strategies


Initial


Outcomes


Intermediate


Outcomes


Long


Term


Outcomes


VOA Family Treatment Drug Court 


Program


Judge


DHHS


Treatment 


Providers


VOA Case 


Manager


Clients




		This is the beginning of a logic model for a family treatment drug court program. They have identified their resources as the Program Components. The components are resources that they have available to do the work. There are individuals as well as agencies listed here: Judges who order the Drug Court Program, sometimes DHHS is involved with the family, the treatment providers that the family will have access to, as well as the Volunteers Of America Case Manager assigned to assist them thru this process.
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Referral


Program


Components


Strategies


Initial


Outcomes


Intermediate


Outcomes


Long


Term


Outcomes


VOA Family Treatment Drug Court 


Program


Judge


DHHS


Treatment 


Providers


VOA Case 


Manager


Clients


Assessment


Treatment Plan


-Drug Testing


-Other Therapies




		Next, this program identifies any strategy , intervention, or activity they will use to bring about a change in the knowledge, attitudes, norms, skills, or behavior of the participating clients. The activities they have listed are: the referral to the treatment programs, the assessments that need to be conducted to identify appropriate  treatment programs, as well as the Treatment Plan which may call for ongoing drug testing and identification of other therapies that the family may need to participate in.
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Referral


Program


Components


Strategies


Initial


Outcomes


Intermediate


Outcomes


Long


Term


Outcomes


VOA Family Treatment Drug Court 


Program


Judge


DHHS


Treatment 


Providers


VOA Case 


Manager


Clients


Assessment


Treatment Plan


-Drug Testing


-Other Therapies


Clients acknowledge 


problems with 


substance abuse


Clients acknowledge 


need for 


stable housing


Clients acknowledge 


need for 


MH services


Clients realize the 


criminal 


behavior is not a 


positive norm




		The initial outcomes they have identified all reflect a change in KANS, or knowledge, attitudes, norms or skills of the participants. The clients will acknowledge problems with substance abuse. The clients will acknowledge the need for stable housing. The clients will acknowledge the need for mental health services and realize that criminal behavior is not a positive norm.
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Referral


Program


Components


Strategies


Initial


Outcomes


Intermediate


Outcomes


Long


Term


Outcomes


VOA Family Treatment Drug Court 


Program


Judge


DHHS


Treatment 


Providers


VOA Case 


Manager


Clients


Assessment


Treatment Plan


-Drug Testing


-Other Therapies


Clients acknowledge 
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		Intermediate outcomes all reflect a change in behavior of the participating clients. Such as: increase the clients ability to remain sober; increase the client's ability to retain housing and income; increase the client's ability to comply with substance abuse and mental health programming; as well as decrease criminal behavior.
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		The long-term outcome, or an ultimate goal, of this program is that parents will complete this program in 12-18 months.
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Exercise:  


Juvenile Detention Alternative  


Program


* Information taken from the Ingraham website
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		For this exercise, we will identify interventions, initial outcomes, and intermediate outcomes for the Juvenile Detention Alternative Program. Given that many may not be familiar with JDAP, I will read a brief summary of the program, which can be printed off and referred to while conducting the exercise. Please print off the JDAP Exercise Handout. It contains the narrative that I will read, as well as the JDAP started logic model that you can complete. Please press the Continue button when you are ready to begin hearing about JDAP. 
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Juvenile Detention Alternative Program Logic Model


JDAP Staff


DOC


Youth in 


CJ System


4


5


Reduced 


Recidivism


Program Components Interventions


Initial Outcomes


(KANS)


Intermediate


Outcomes


(B)


Long-Term


Outcome


*


KANS


=Knowledge, Attitudes, Norms, Skills;  **


B


=Behavior


Continue Go Back




		We fill in a partially completed LM in the following example.


For our first exercise, we will fill in the blanks of a started logic model for the Juvenile Detention Alternative Program. While public safety is always a primary concern, most juvenile justice professionals realize that less serious juvenile offenders benefit from a more community based supervision and interventions than they do from secure confinement. In fact, receiving timely support in the least restrictive environment possible can keep the youth from getting more deeply involved with the corrections system. That's where JDAP comes in.

JDAP provides intensive supervision, monitoring, and case management services to youth involved in the criminal justice system. Thru the use of assessments, staff can identify treatment needs, criminogenic risk and protective factors of those youth. The focus is on keeping the client engaged with their family, school, and community.  Their goal is to prevent commitment of new crime by the client as well as interference with ongoing court processes. By providing services in the community, JDAP reduces the states needs for costly pretrial confinement. Based on the description you just heard, what are the main interventions, initial outcomes, and intermediate outcomes you think would belong in this JDAP logic model? Remember, that outcomes should build off each other. Initial outcomes lead to intermediate, which lead to long term outcomes. If you need to hear this scenario again, press the Go Back button. When you are ready to see the answer, please press the Continue button. 
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Juvenile Detention Alternative Program Logic Model
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		Here is a solution to the JDAP Logic Model Exercise. We have identified the interventions, or strategies that the JDAP Program may use as: intensive supervision; monitoring; case management; and assessment. These should lead to a change in knowledge, attitudes, norms, or skills. These are listed underneath the Initial Outcomes. The increase in pro-social attitudes represents a change in attitudes. While improve decision making, and increase protective factors or positive influences are both changes in skill. Leading to the Intermediate Outcomes, which are changes in behaviors. Those behaviors are identified as: decrease commitment of crime; and reduce interference with court processes. Leading to the Long-term goal, or ultimate goal of the JDAP Program is to reduce recidivism.  Your answer may look something like this.
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Check On Learning
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		(The following slides have been removed because they displayed answers to questions.)
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		Thank you for completing our Check On Learning Exercise. If you scored an 80% or higher; Congratulations, you are now ready to submit your results to Kathryn McGloin and start your homework. Instructions for sending the results to Kathryn are found in the attachments portion of this presentation. If you scored less than 80%, you may want to review the quiz before deciding if you need to restart session 1, or simply retaking the Check on Learning. Press the Continue button to move onto the Homework portion of this session.
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Homework:  


Developing a Basic Logic 


Model for your program


Continue Go Back




		Take a few minutes to create a basic logic model for your program.


One tip is too look at your RFP to ensure that outcomes identified are addressed on your Logic Model.


Add arrows to show the flow or relationship of your Logic Model Components, as seen in the examples presented…
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Questions or Comments  


Please contact Becky Noréus


rnoreus@usm.maine.edu 


Or (207) 780-5835




		If you have any questions or comments about this presentation, please contact Becky Noreus by email or by phone.
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Next Steps:  


•


Send Check on Learning Results to Kathryn


•


Send Homework to George or Becky 


•


Obtain approval from George or Becky prior to 


starting Session 2.




		In order for Juvenile Justice Advisory Group sub-grantees to receive proper credit for this training. They should send a Check on Learning Results screen to Kathryn McGloin, send a draft Logic Model to George and Becky, and obtain approval from George or Becky prior to starting session 2. Thank you so much for participating in this training. We look forward to seeing you in session 2.
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Outcome level of evaluation looks at Longer Term Effects as a result of participation in your Programs,





These usually look 1-3 years out, or more, and may not be accomplished within the JJAG funding cycle…
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Here is an overview of a logic model. It is comprised of Program components, Interventions, Initial, Intermediate, and Long-term Outcomes.  Program Components are the Resources/Inputs for your program, like your staff or clients.





Interventions are your Activities.





initial outcomes are outcomes that are a result of a change in thought.The individual has changed their viewpoint, or enhanced their knowledge in a particular area, or topic. 





Intermediate Outcomes are Outcomes as a result of action. The individual has moved from thinking about the problem to doing something about the problem.





Long Terms Outcomes are the ultimate impact(s) you want your program to have. These outcomes can take 1 – 3 yrs to be seen. Please press the Continue button when you are ready to proceed with the presntation.
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Initial outcomes would be to “Develop the skills needed to create a logic model”
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1.8 One of the last sentences in the slide refers to drug testing – mentioned at 0:31 mark. Audio makes it sound like ‘dug’ testing.





Next, this program identifies any strategy , intervention, or activity they will use to bring about a change in the knowledge, attitudes, norms, skills, or behavior of the participating clients. The activities they have listed are: the referral to the treatment programs, the assessments that need to be conducted to identify appropriate  treatment programs, as well as the Treatment Plan which may call for ongoing drug testing and identification of other therapies that the family may need to participate in.
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For this exercise, we will identify interventions, initial outcomes, and intermediate outcomes for the Juvenile Detention Alternative Program. Given that many may not be familiar with JDAP, I will read a brief summary of the program, that can be printed off and referred to while conducting the exercise. Please print off the JDAP Exercise Handout. It contains the narrative that I will read, as well as the JDAP started logic model that you can complete. Please press the Continue button when you are ready to begin hearing about JDAP. 















Check on Learning, Session #1


			Questions Correct			{correct-questions}


			Total Questions			{total-questions}


			Accuracy			{percent}


			Number of Quiz Attempts			{total-attempts}





Question Feedback/Review Information Will Appear Here


Retake Check on Learning


Restart Session #1


Review Quiz





Review Quiz


Continue





Continue








Juvenile Justice Advisory Group


USM, Muskie School of Public Service


1.8:  This slide does not line up automatically





Thank you for completing our Check On Learning Exercise. If you scored an 80% or higher; Congratulations, you are now ready to submit your results to Kathryn McGloin and start your homework. Instructions for sending the results to Kathryn are found in the attachments portion of this presentation. If you scored less than 80%, you may want to review the quiz before deciding if you need to restart session 1, or simply retaking the Check on Learning. Press the Continue button to move onto the Homework portion of this session.
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12.2:  Long pause in talking points


Again, long term outcome is not ultimate goal. 





11.23:  Recording skips a bit, or reading not smooth around the 30 second mark.   Also, ‘Send homework to George and Becky’















Questions or Comments  





Please contact Becky Noréus


rnoreus@usm.maine.edu 


Or (207) 780-5835
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If you have any questions or comments about this presentation, please contact Becky Noreus by email or by phone.
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In order for Juvenile Justice Advisory Group sub-grantees to recieve proper credit for this training. They should send a Check on Learning Results screen to Kathryn McGloin, send a draft Logic Model to George and Becky, and obtain approval from George or Becky prior to starting session 2. Thank you so much for participating in this training. We look forward to seeing you in session 2.
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Tie the descriptoins of the homework to definitions – ultimate goal (LT), what your program does (intervention), changes in KANS (initial), and behavior (intermediate


Take a few minutes to create a basic logic model for your program.





One tip is too look at your RFP to ensure that outcomes identified are addressed on your Logic Model.





Add arrows to show the flow or relationship of your Logic Model Components, as seen in the examples presented…
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Here is a solution to the JDAP Logic Model Exercise. We have identified the interventions, or strategies that the JDAP Program may use as: intensive supervision; monitoring; case management; and assessment. These should lead to a change in knowledge, attitudes, norms, or skills. These are listed underneath the Initial Outcomes. The increase in pro-social attitdes represents a change in attidudes. While improve decision making, and increase protective factors or positive influences are both changes in skill. Leading to the Intermediate Outcomes, which are changes in behaviors. Those behaviors are identified as: decrease committnent of crime; and reduce interference with court processes. Leading to the Long-term goal, or ultimate goal of the JDAP Program is to reduce recidivism.  Your answer may look something like this.
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We fill in a partially completed LM in the following example.


For our first exercise, we will fill in the blanks of a started logic model for the Juvenile Detention Alternative Program. While public safety is always a primary concern, most juvenile justice professionals realize that less serious juvenile offenders benefit from a more community based supervision and interventions than they do from secure confinement. In fact, receiving timely support in the least restrictive environment possible can keep the youth from getting more deeply involved with the corrections system. That's where JDAP comes in.


JDAP provides intensive supervision, monitoring, and case management services to youth involved in the criminal justice system. Thru the use of assessments, staff can identify treatment needs, criminogenic risk and protective factors of those youth. The focus is on keeping the client engaged with their family, school, and community.  Their goal is to prevent commitment of new crime by the client as well as interference with ongoing court processes. By providing services in the community, JDAP reduces the states needs for costly pretrial confinement. Based on the description you just heard, what are the main interventions, initial outcomes, and intermediate outcomes you think would belong in this JDAP logic model? Remember, that outcomes should build off each other. Initial outcomes lead to intermediate, which lead to long term outcomes. If you need to hear this scenario again, press the Go Back button. When you are ready to see the answer, please press the Continue button. 
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Intermediate outcomes all reflect a change in behavior of the participating clients. Such as: increase the clients ability to remain sober; increase the client's ability to retain housing and income; increase the client's ability to comply with substance abuse and mental helath programming; as well as decrease criminal behavior.
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The long-term outcome, or an ultimate goal, of this program is that parents will complete this program in 12-18 months.
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The initial outcomes they have identified all reflect a change in KANS, or knowledge, attitudes, norms or skills of the participants. The clients will acknowledge problems with substance abuse. The clients will acknowledge the need for stable housing. The clients will acknowledge the need for mental health services and realize that criminal behavior is not a positive norm.
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A Long Terms Outcome would be that you will be able to measure outcomes identified in your logic model.   These outcomes can take 1 – 3 yrs to be seen.
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This is the beginning of a logic model for a family treatment drug court program. They have identified their  resources as the Program Components. The components are resources that they have available to do the work. There are individuals as well as agencies listed here: Judges who order the Drug Court Program, sometimes DHHS is involved with the family, the treatment providers that the family will have access to, as well as the Volunteers Of America Case Manager assigned to assist them thru this process.
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Intermediate Outcomes would be that you would complete a basic logic model for your program
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When identifying outcomes for your program, you may want to refer to your RFP. Identify any initial outcomes. Initial outcomes target the  knowledge, attitudes, norms, and skills of the individual/group. This is sometimes referred to as KANS. 


Next, identify your intermediate outcomes. Intermediate outcomes target changing the behavior of the individual/group.


Lastly, identify your long-term outcome. Long term outcome reflects the ultimate goal or impact or your program, such as reducing incarceration rates. This may take 1 -3 yrs or longer to see, or it may not be realized by your program at all…. If you are doing a program that measures college admission rates for at risk youth, if the youth are 15 or 16, it will take awhile (because of their age) for them to apply to college.  College completion could be another aspect of your program. Both of these things may be measured, but well after your program has ended.
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Program Components would be the JJAG sub grantees in this case, you.
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Interventions would be this training.
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Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models. 
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What are Program Components?


Human, financial, organizational and community resources a program has available to direct toward doing the work.


  


Examples include: Funding, existing organizations, target population(s), potential collaborating partners, organizational networks, staff, volunteers, time, facilities, equipment, and supplies.
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1.8:  Maybe drop reference to barriers – might be a little confusing





Program components are your program resources, or contributions. They can even include stakeholders, as well as your key staff.


You may see program components depicted as inputs in some logic models.
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Interventions are activities, services, events and products that reach your targeted population.   These interventions are intended to create a change in thinking then behavior.


You may see this referred to as Strategy in some Logic Model Programs. 


If this is the first time you have set up your program, you may find yourself in a position where you need to choose an intervention to use. If this is the case, you'll want to: Perform an issue analysis


Review risk factors 


Review the literature and theory


reflect on past experieences, and ask yourself whether the strategies fit with the state and federal measures.
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As you can see from the previous slide, these are the basic components of a logic model.  We will look at each one of them in greater detail.
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Step 2 in the Evaluation cycle is to describe your program. Describing your Program can be done several ways.  the most common are:





In Writing ( a written summary)


Creating a Logic Model (a visual summary)
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Purpose of a Logic Model





To provide stakeholders with a road map describing the sequence of related events connecting the need for the planned program with the program’s desired results.  
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Another way to describe your program is thru a Logic Model. A Logic Model is a graphic representation of the resources that go into a program, activities conducted, and changes that occurred as a result of your program. It describes the sequence of events to bring about change over a period of time.





Logic models describe how a program functions over time from inception to completion. The model is read from left to right.





A logic model will aid program staff to develop a more sound program design and will enable systematic monitoring of program outcomes and impacts and the collection of data that answers the research questions posed by program staff. A Logic Model can be the core of your evaluation program. When it comes to evaluation, you cannot do a good one, if you have a poorly designed program. 








Purpose of a Logic Model

Topprovidestakeholders with a road








Logic Model Benefits


Tells a story visually and quickly


Provides focus to your work


Creates a shared understanding to your work


Strengthen the case for program investment


Proposals
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There are many benefits by using a logic model.  A logic model will tell a story visually and quickly. It provides focus to your work, and can strengthen the case for program investment.








Logic Model Benefits

« Tellsa story visually and quickly.
PR R e —








Written Description


Minimum


Mission, goals and objectives


Expected effects


Activities





Additional Info


Need 


Resources


Stage of development


Context
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A written description should be  a one page document that explains everything about your program. It should include your mission, goals and objectives, and may even include your needs and a list of resources.















Who Are Your Stakeholders?


Continue


Go Back
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Take a few moments to identify your stakeholders. Consider those involved with implementing the program, those served or affected by the program, and the primary users of the evaualtion. Press the Continue button when you are ready to continue the presentation.








Who Are Your Stakeholders?

i
]







Examples of Stakeholders:


Key program staff


Community leaders


Advocacy groups


State agencies


Funding agencies








Community members


Clients/intervention recipients


Evaluators or researchers








Continue


Go Back
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Here are a few other individuals you may want to add to your list, such as  key program staff and community leaders.


Press the Continue button when you are ready to continue with the presentation.








Examples of Stakeholde!
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Steps in the Evaluation Process


1. Engage


Stakeholders


2. Describe


Program


3. Determine 


Evaluation


Design


4. Collect


Data


5. Analyze 


and


Interpret 


Data


6. Ensure Use 


and Share


Lessons 


Learned























START HERE
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1.8:  Don’t say ‘this is a typical evaluation cycle’, instead say – ‘these are steps in the evaluation process we will be discussion.’  Everything following the first sentence is fine.





This is a typical evaluation cycle. Let's start with Step 1: Engage Stakeholders


Stakeholders Are……… People who care about what will be learned from the evaluation and about what will be done with the knowledge gained.


Stakeholders May Be……… Those involved in implementing the program, Those served or affected by the program, Primary users of the evaluation


Why Include Them? To promote equity, To boost credibility of evaluation findings, To ensure a broad perspective, To promote collaboration/partnerships























Steps in the Evaluation Process








Purpose of Trainings


To build capacity to move from reporting inputs/outputs at program level (the current state) to data-driven performance measurement and management linked to organizational goals and priorities (the future state).
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The purpose of these trainings is to build capacity to move from reporting inputs and outputs at program level to data-driven performance measurement and management linked to organizational goals and priorities . We want to move towards: common outcome measures, quality data collection for those outcomes, a clearer understanding of individual program process measurement needs, as well as program evaluation that is practiced locally.








Tobuld capaciey to move from reporting
inputs/outputs at program level (the








Reflect and Learn


Influence


Build capacity 


Engage 


Share


Strengthen accountability


Reasons to Evaluate
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Reflect and Learn about your program, what you do well, and learn about what you can be doing better.





Influence decision makers.





Build capacity to get more funding.





Engage the community and your stakeholders.


 


Share your info.





Strengthen accountability: Are you hitting your targets?





You may be able to think of other reasons to evaluate….















Process


(HOW a program is implemented)  





What activities were conducted?


What materials or services did participants receive?


What did people experience?
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The Process level of evaluations looks at how a program is implemented.  What activities were conducted? What materials did the participants receive?















Impact
(Changes in Thoughts / Actions)


Did knowledge, attitudes, norms, or skills change?


Did participant behavior change?


Did the program have effects such as policy changes?
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The impact level of evaluation looks at the immediate effects or benefits of a program. Did knowledge, attitudes, norms, skills, or behaviors change as a result of the program? Did the program have effects such as policy changes?















Use Three Levels of Evaluation
to help answer the evaluation questions


Process: (Interventions, Activities or Strategies)





Impact: (Initial and Intermediate outcomes)





Outcome: (Long-term outcomes)
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Process: What does your program do?





Impact: How you going to change thoughts and behaviors?





Outcome: What is the ultimate goal of your program?





There are three levels of evaluation:


The Process level of evaluation looks at  "What does your program do?"


The  Impact level of evaluation looks at "How will you  impact the thoughts, attitudes and behaviors of your clients?"


And the  Outcome level of evaluation looks at "What is the ultimate goal of your program?"


 We will look at each of these three levels in greater detail...








Use Three Level
Lol ancwerth








Differentiate the three levels of Evaluation


Understand the Steps in the Evaluation Process


Identify Stakeholders for your Programs


Recognize the Advantages of Logic Models


Complete a Basic Logic Model


Training Objectives – Today (Session #1)
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The training objectives for today are: Differentiate the three levels of Evaluation


Understand the Steps in the Evaluation Process


Identify Stakeholders for your Programs


Recognize the Advantages of Logic Models


Complete a Basic Logic Model











Training Objectives —Today
(Session #1)

- Diferntite the tree evel of Evaluaton








Program Evaluation…..


is the systematic collection, analysis 


and reporting of information about a


program to assist in decision-making.








Juvenile Justice Advisory Group


USM, Muskie School of Public Service


Let's begin this process by talking about program evaluation.  Program evaluation is the collection, analysis and reporting about a program to assist in decision making.  Simply put, program evaluation looks at what you do, how you do it, and what type of impact your program is having on your community.















By completing this web based training, JJAG sub-grantees will develop a project-specific Logic Model(s), develop an evaluation strategy, and create or refine data collection instruments.


Training Objectives - Overall
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By completing this web based training, JJAG sub-grantees will develop a project-specific Logic Model(s), develop an evaluation strategy, and create or refine data collection instruments.  The Logic Models will identify concrete, measurable, and specific outcomes.  Evaluation strategy will include performance indicators, and the best time and place to collect data  We'll look at each of these in greater detail throughout this training.





















Pause


Back


Next


Make Full Screen


Volume


Maximize Window
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These buttons are located at the bottom of your screen. You may press pause to stop the presentation at any time. Press Back to review the last slide again, or press Next to move forward to the next slide. You can adjust the volume of the presentation by pressing the Volume button. You can move the navigation buttons from the bottom of the presentation  to the side, so that they take up less room on your screen. Lastly, you can make the presentation full screen, by pressing the Maximize Window button.
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At the end of this web training, there is a Check on Learning.  If you are a JJAG sub-grantee please print off your score at the end and send to Kathryn McGloin, JJAG. An 80% is required to proceed to the next Session. 
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At the end of this web training, there is a Check on Learning.  If you are a JJAG sub-grantee please print off your score at the end and send to Kathryn McGloin at the JJAG. An 80% is required to proceed to the next Session. 








Atthe end of this web training,

thereis a Check on Learning. If
IR )








User Guide


Print the User Guide


Exercise Answers


Check on Learning slides


Continue


Go Back
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If you have not already done so, you may want to print the User Guide to take notes on that you can refer back to later.


You will notice that the slide that depicts the answer to the exercise, as well as the Check on Learning slides, have all been omitted from the User Guide as those slides displayed the answers to the questions.


Please press the Continue button when you are ready to continue this presentation.





















Play


Continue


Go Back





View Attachments
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Once you have pressed the Pause button, it turns into a Play button, so that you may start the presentation at the same point where it was stopped.  Additionally,  a few documents have been attached to this presentation. View them by clicking on the paperclip. Go ahead and click the paperclip on your screen now. From this window, you can open these documents for printing, or you can save these documents to your computer. Saving the documents to your computer will allow you to edit the document, and electronically submit it to the George and Becky when you are ready.  This paperclip is available throughout the presentation, so whether you save or print the documents now, or later, is up to you. Occasionally, additional buttons have been inserted into the presentation. The Go Back and Continue buttons work the same as the Back and Next buttons. Visually, they are an indicator that the presentation will automatically stop at the end of the slide to allow you to conduct an exercise, jot down notes, or reflect on the material just presented. You will need to click one of these buttons to move the presentation along. Click Go Back to review the material on the slide again, or Continue to move to the next slide in the presentation. When you are ready to continue, please press the Continue button.
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Funding for this web training was made possible by the Maine Department of Corrections, Division of Juvenile Services’ Juvenile Justice Advisory Group.


					Thank you!
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Funding for this web training was made possible by the Maine Department of Corrections, Division of Juvenile Services' Juvenile Justice Advisory Group. Thank you!









Funding for this web training

was made possible by the
Maine Department of








This web training was created using Adobe Presenter software, navigation throughout the training is similar to the buttons on your VCR or DVD players. 
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This web training was created using Adobe Presenter software, navigation throughout the training is similar to the buttons on your VCR or DVD players.








‘This web training was created

using Adobe Presenter












Becky Noréus, Research Analyst, USM


George Shaler, Research Associate, USM


Michele Polacsek, University of New England 





Evaluation Planning Tools: How to Assess Community Corrections Programs








Muskie School of Public Service
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Welcome to Evaluation Planning Tools: How To Assess Community Corrections Programs. This training was developed by Becky Noréus and George Shaler from the University of Southern Maine and Michele Polacsek from the University of New England. It is intended to teach Juvenile Justice Advisory Group sub-grantees how to create evaluation tools to evaluate their own programs. This is session 1 of a four part series.
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Evaluation Planning Tools: 


How to Assess Community 


Corrections Programs


Becky Noréus, Research Analyst, USM


George Shaler, Research Associate, USM


Michele Polacsek, University of New England
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Funding for this web training was 


made possible by the Maine 


Department of Corrections, 


Division of Juvenile Services’ 


Juvenile Justice Advisory 


Group.


Thank you!
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This web training was created 


using Adobe Presenter 


software, navigation throughout 


the training is similar to the 


buttons on your VCR or DVD 


players. 
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Play
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View Attachments
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At the end of this web training, there 


is a Check on Learning.  If you are 


a JJAG sub-grantee please print off 


your score at the end and send to 


Kathryn McGloin, JJAG. An 80% 


is required to proceed to the next 


Session. 
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User Guide


Print the User Guide


Exercise Answers


Check on Learning slides


Continue Go Back
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Purpose of Trainings


To build capacity to move from reporting 


inputs/outputs at program level (the current 


state) to data-driven performance 


measurement and management linked to 


organizational goals and priorities (the 


future state).
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By completing this web based training, 


JJAG sub-grantees will develop a 


project-specific Logic Model(s), develop 


an evaluation strategy, and create or 


refine data collection instruments.


Training Objectives - Overall
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• Differentiate the three levels of Evaluation


• Understand the Steps in the Evaluation Process


• Identify Stakeholders for your Programs


• Recognize the advantages of Logic Models


• Complete a Basic Logic Model


Training Objectives – Today 


(Session #1)
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Program Evaluation…..


is the systematic collection, analysis 


and reporting of information about a


program to assist in decision-making.
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• Reflect and Learn


• Influence


• Build capacity 


• Engage 


• Share


• Strengthen accountability


Reasons to Evaluate




		___________________________________


___________________________________


___________________________________


___________________________________


___________________________________


___________________________________


___________________________________



		Slide 13

		

[image: image13.emf]Juvenile Justice Advisory Group


USM, Muskie School of Public Service


Use Three Levels of Evaluation


to help answer the evaluation questions


•


Process


: (Interventions, Activities or 


Strategies)


•


Impact


: (Initial and Intermediate outcomes)


•


Outcome


: (Long-term outcomes)
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Process


(HOW a program is implemented)


• What activities were conducted?


• What materials or services did 


participants receive?


• What did people experience?
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Impact


(Changes in Thoughts / Actions)


• Did knowledge, attitudes, norms, skills or 


behaviors change as a result of the program?


• Did participant behavior change?


• Did the program have effects such as policy 


changes?
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Outcome


(Long term effects, 1-3+ yrs out)


• Reduction in crime rates


• Changes in recidivism rates


• Reduction in drinking and driving 


accidents involving minors


• Changes in injury, death or disease rates 
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Steps in the Evaluation Process


1. Engage


Stakeholders


2. Describe


Program


3. Determine 


Evaluation


Design


4. Collect


Data


5. Analyze 


and


Interpret 


Data


6. Ensure Use 


and Share


Lessons 


Learned


START HERE
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Who Are Your Stakeholders?


Continue Go Back
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Examples of Stakeholders:


• Key program staff


• Community leaders


• Advocacy groups


• State agencies


• Funding agencies


• Community members


• Clients/intervention 


recipients


• Evaluators or 


researchers


Continue Go Back
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Steps in the Evaluation Process


1. Engage


Stakeholders


2. Describe


Program


3. Determine 


Evaluation


Design


4. Collect


Data


5. Analyze 


and


Interpret 


Data


6. Ensure Use 


and Share


Lessons


Learned


START HERE
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Written Description


Minimum


• Mission, goals and 


objectives


• Expected effects


• Activities


Additional Info


• Need 


• Resources


• Stage of development


• Context
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Purpose of a Logic Model


To provide stakeholders with a road map 


describing the sequence of related 


events connecting the need for the 


planned program with the program’s 


desired results.
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Logic Model Benefits


• Tells a story visually and quickly


• Provides focus to your work


• Creates a shared understanding to your work


• Strengthen the case for program investment


• Proposals
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Logic Model


Program


Components


Initial


Outcomes


Long-Term


Outcomes


Interventions


Intermediate


Outcomes


Process Impact


Outcome


Continue Go Back
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Logic Model Components


• Program Components


• Interventions


• Outputs


• Initial Outcomes


• Intermediate Outcomes


• Long-term Outcomes
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What are Program Components?


• Human, financial, organizational and 


community resources a program has 


available to direct toward doing the work.


• Examples include: Funding, existing 


organizations, target population(s), potential 


collaborating partners, organizational 


networks, staff, volunteers, time, facilities, 


equipment, and supplies.
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Choosing Interventions


• Perform an issue analysis (multiple levels)


• Review risk factors (think about demographics, 


geography and trends)


• Review the literature


• Review theory


• Ask yourselves whether the strategies fit with 


the state measures and federal measures.
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Choosing Outcomes


• Address 


initial


– Knowledge


– Attitudes


– Norms


– Skills 


• Address 


intermediate


– Behavior


• Address 


long-term


– Ultimate goal
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JJAG Subgrantees Logic Model


Program
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Logic Model 
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Develop the 


skills needed 
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logic model
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JJAG Subgrantees Logic Model


Program
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JJAG Subgrantees Logic Model


Program


Components


Initial


Outcomes


Long-Term


Outcomes


Interventions


Intermediate


Outcomes
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You


Logic Model 


Training


Develop the 


skills needed 


to create a 


logic model


Complete  


basic logic 


model for 


program


Design an 


evaluation 
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Program


Components


Strategies
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Exercise:  


Juvenile Detention Alternative  


Program


* Information taken from the Ingraham website
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Check On Learning


• Answer the following questions to check on 


your learning


• 80% to pass


• Select your answer, and press the Submit 


button.


• If you wish to change your answer, press 


the Clear button, then select your new 


answer


Continue Go Back




		___________________________________


___________________________________


___________________________________


___________________________________


___________________________________


___________________________________


___________________________________



		Slide 44

		Slides 44-54 removed because they displayed the answers to the Check on Learning Exercise.
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Homework:  


Developing a Basic Logic 


Model for your program
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Next Steps:  


•


Send Check on Learning Results to Kathryn


•


Send Homework to George or Becky 


•


Obtain approval from George or Becky prior to 


starting Session 2.
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Evaluation Planning Tools: How To Assess Community Corrections Programs



User’s Guide











Outcome
(Long term effects, 1-3+ yrs out)





Reduction in crime rates


Changes in recidivism rates


Reduction in drinking and driving accidents involving minors


Changes in injury, death or disease rates 
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11.23: Removed italics and deleted last bullte  


I revised this slide a bit


Outcome level of evaluation looks at Longer Term Effects on Health or Disease, Participation in Programs,





These usually look 1-3 years out, and may not be accomplished within the JJAG funding cycle…











(Long termeffects. 3+ yrsou)

g in crime rates
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Here is an overview of a logic model. It is comprised of Program components, Interventions, Initial, Intermediate, and Long-term Outcomes.  Program Components are the Resources/Inputs for your program, like your staff or clients.





Interventions are your Activities.





initial outcomes are outcomes that are a result of a change in thought.The individual has changed their viewpoint, or enhanced their knowledge in a particular area, or topic. 





Intermediate Outcomes are Outcomes as a result of action. The individual has moved from thinking about the problem to doing something about the problem.





Long Terms Outcomes are the ultimate impact(s) you want your program to have. These outcomes can take 1 – 3 yrs to be seen. Please press the Continue button when you are ready to proceed with the presntation.
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11.23: I changed initial outcome.  Audio should reflect that the initial outcome here is developing skills (one of the KANS)





Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models.  





Program Components would be the JJAG subgrantees in this case, you.





Interventions would be this training.





initial outcomes would be to Increase your awareness of the benefits of using a logic model





Intermediate Outcomes would be that you would complete a basic logic model for your program


Long Terms Outcomes would be that you ultimately design an evaluation strategy.   These outcomes can take 1 – 3 yrs to be seen.
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11.23  Can this one be introduced over a series of slides, like the other one was.  First list the components and talk about them (including what program components are)…then, on the next slide, introduce the strategies (including what strategies are), then initial outcomes, intermediate, and long term.   To introduce each component, you can define what that component is (ie- initial outcomes address the KANS –knowledge, attitudes, norms, skills)……








Next, this program identifies any strategy , intervention, or activity they will use to bring about a change in the knowledge, attitudes, norms, skills, or behavior of the participating clients. These activities are listed as the referral to the treatment programs, the assessments that need to be conducted to identify appropriate  treatment programs, as well as the Treatment Plan which may call for ongoing drug testing and identification of other therapies that the family may need to participate in.















Exercise:  


Juvenile Detention Alternative  Program


* Information taken from the Ingraham website
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George thinks you did a great indroduction!!!





We fill in a partially completed LM in the following example.















Check On Learning


Answer the following questions to check on your learning


80% to pass


Select your answer, and press the Submit button.


If you wish to change your answer, press the Clear button, then select your new answer


Continue


Go Back
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Some concern about ‘radial’,, maybe say ‘circle next to the correct answer??  
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12.2:  Long pause in talking points


Again, long term outcome is not ultimate goal. 





11.23:  Recording skips a bit, or reading not smooth around the 30 second mark.   Also, ‘Send homework to George and Becky’















Next Steps:  


Send Check on Learning Results to Kathryn


Send Homework to George or Becky 


Obtain approval from George or Becky prior to starting Session 2.
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Please provide email address if they’d like to send it.  Is provide this document as a word document (maybe on the website??).  It is much easier to email.  


Take a few minutes to create a basic logic model for your program.





One tip is too look at your RFP to ensure that outcomes identified are addressed on your Logic Model.





Add arrows to show the flow or relationship of your Logic Model Components, as seen in the examples presented…Again, remind them that their interventions link to initial outcomes, which then link to intermediate, and finally, to long term.  Logic outcomes build off one another.  















Homework:  


Developing a Basic Logic Model for your program


Continue


Go Back
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Tie the descriptoins of the homework to definitions – ultimate goal (LT), what your program does (intervention), changes in KANS (initial), and behavior (intermediate


Take a few minutes to create a basic logic model for your program.





One tip is too look at your RFP to ensure that outcomes identified are addressed on your Logic Model.





Add arrows to show the flow or relationship of your Logic Model Components, as seen in the examples presented…
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*KANS=Knowledge, Attitudes, Norms, Skills;  **B=Behavior
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11.23:  Removed ‘overview’ from title, removed ‘recidivism’ from long term outcome


I think the ‘continue’ button is appropriate here.





Change ‘Youth Alternatives’ to ‘JDAP Staff’


Add a sentence for a bit more clarification  - instead of just saying fill it out, ask them, based on the description they just heard, what are the main interventions, initial outcomes, and intermediate outcomes.  


Also, remind them that outcomes should build off each other – initial outcomes lead to intermediate, lead to long term


Can we add a ‘continue’ button at the bottom?  If not, can you ask them to press pause


What else would go in some of these boxes.
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11.23  Can this one be introduced over a series of slides, like the other one was.  First list the components and talk about them (including what program components are)…then, on the next slide, introduce the strategies (including what strategies are), then initial outcomes, intermediate, and long term.   To introduce each component, you can define what that component is (ie- initial outcomes address the KANS –knowledge, attitudes, norms, skills)……
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12.2:  I changed the font size for ‘decrease in criminal behavior, from 16 to 14 to make it consistent with other bubbles





11.23  Can this one be introduced over a series of slides, like the other one was.  First list the components and talk about them (including what program components are)…then, on the next slide, introduce the strategies (including what strategies are), then initial outcomes, intermediate, and long term.   To introduce each component, you can define what that component is (ie- initial outcomes address the KANS –knowledge, attitudes, norms, skills)……
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11.23  Can this one be introduced over a series of slides, like the other one was.  First list the components and talk about them (including what program components are)…then, on the next slide, introduce the strategies (including what strategies are), then initial outcomes, intermediate, and long term.   To introduce each component, you can define what that component is (ie- initial outcomes address the KANS –knowledge, attitudes, norms, skills)……
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12.2:  Long term outcome is not an ultimate goal.  Please delete from narrative (I see why there may be some confusion over this, and I may have misspoken during our meetings – sorry!).  


Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models.  





Program Components would be the JJAG subgrantees in this case, you.





Interventions would be this training.





initial outcomes would be to Increase your awareness of the benefits of using a logic model





Intermediate Outcomes would be that you would complete a basic logic model for your program


Long Terms Outcomes would be that you ultimately design an evaluation strategy.   These outcomes can take 1 – 3 yrs to be seen.
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11.23  Can this one be introduced over a series of slides, like the other one was.  First list the components and talk about them (including what program components are)…then, on the next slide, introduce the strategies (including what strategies are), then initial outcomes, intermediate, and long term.   To introduce each component, you can define what that component is (ie- initial outcomes address the KANS –knowledge, attitudes, norms, skills)……





This is the beginning of a logic model for a family treatment drug court program. They have identified their  resources as the Program Components. The components are resources that they have available to do the work. There are individuals as well as agencies listed here: Judges who order the Drug Court Program, sometimes DHHS is involved with the family, the treatment providers that the family will have access to, as well as the Volunteers Of America Case Manager assigned to assist them thru this process.
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Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models.  





Program Components would be the JJAG subgrantees in this case, you.





Interventions would be this training.





initial outcomes would be to Increase your awareness of the benefits of using a logic model





Intermediate Outcomes would be that you would complete a basic logic model for your program


Long Terms Outcomes would be that you ultimately design an evaluation strategy.   These outcomes can take 1 – 3 yrs to be seen.
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11.23:  Check statement on changing behavior of the group.  Should state it is changing the behavior of the individual or group.  


In long term ‘reducing incarceration’ – incarceration not pronounced correctly





I replaced ‘incarceration rates’ with ultimate goal’, identify incarceration rates in narrative 





Initial outcomes target the  knowledge, attitudes, norms, and skills of the individual/group. This is sometimes referred to as KANS. 


Intermediate outcomes target changing the behavior of the individual/group.


Long term outcome reflects the ultimate goal or impact or your program. This may take 1 -3 yrs or longer to see, or it may not be realized by your program at all…. If you are doing a program that measures college admission rates for at risk youth, if the youth are 15 or 16, it will take awhile (because of their age) for them to apply to college.  College completion could be another aspect of your program. Both of these things may be measured, but well after your program has ended.
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Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models.  





Program Components would be the JJAG subgrantees in this case, you.





Interventions would be this training.





initial outcomes would be to Increase your awareness of the benefits of using a logic model





Intermediate Outcomes would be that you would complete a basic logic model for your program


Long Terms Outcomes would be that you ultimately design an evaluation strategy.   These outcomes can take 1 – 3 yrs to be seen.
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Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models.  





Program Components would be the JJAG subgrantees in this case, you.





Interventions would be this training.





initial outcomes would be to Increase your awareness of the benefits of using a logic model





Intermediate Outcomes would be that you would complete a basic logic model for your program


Long Terms Outcomes would be that you ultimately design an evaluation strategy.   These outcomes can take 1 – 3 yrs to be seen.
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Move these next slides to after slide 34.  


Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models.  





Program Components would be the JJAG subgrantees in this case, you.





Interventions would be this training.





initial outcomes would be to Increase your awareness of the benefits of using a logic model





Intermediate Outcomes would be that you would complete a basic logic model for your program


Long Terms Outcomes would be that you ultimately design an evaluation strategy.   These outcomes can take 1 – 3 yrs to be seen.
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What are Program Components?


Human, financial, organizational and community resources a program has available to direct toward doing the work.


  


Examples include: Funding, existing organizations, target population(s), potential collaborating partners, organizational networks, staff, volunteers, time, facilities, equipment, and supplies.
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These are your program resources, or contributions.


A more detailed logic model might include barriers – such as geography, existing laws, attitudes.


You may see this depicted as inputs in some logic models.








e e e e
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Choosing Interventions


Perform an issue analysis (multiple levels)


Review risk factors (think about demographics, geography and trends)


Review the literature


Review theory


Ask yourselves whether the strategies fit with the state measures and federal measures.
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I deleted a bullet.  Also, mention that they can also use their experience to help identify/develop interventions


Interventions are activities, services, events and products that reach your targeted population.   These interventions are intended to create a change in thinking then behavior.


You may see this referred to as Strategy in some Logic Model Programs.








Choosing Interventions
+ Perform an issus analysis (multiple evels)
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As you can see from the previous slide, these are the basic components of a logic model.  
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Describing the Program can be done several ways.  From my experience, the most common are:





In Writing ( a written summary)


Creating a Logic Model (a visual summary)














Steps in the Evaluation Process

§
ﬁO








Purpose of a Logic Model





To provide stakeholders with a road map describing the sequence of related events connecting the need for the planned program with the program’s desired results.  
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Another way to describe your program is thru a Logic Model. A Logic Model is a graphic representation of the resources that go into a program, activities conducted, and changes that occurred as a result of your program. It describes the sequence of events to bring about change over a period of time.


.


When it comes to evaluation, you cannot do a good one, if you have a poorly designed program. A Logic Model can be the core of your evaluation program.





Logic models describe how a program functions over time from inception to completion. The model is read from left to right.





A logic model will aid program staff to develop a more sound program design and will enable systematic monitoring of program outcomes and impacts and the collection of data that answers the research questions posed by program staff. 








Purpose of a Logic Model

Toprovide stakeholders with a roadmap








Logic Model Benefits


Tells a story visually and quickly


Provides focus to your work


Creates a shared understanding to your work


Strengthen the case for program investment


Proposals
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11.23:  Deleted a bullet








When it comes to evaluation, you cannot do a good one, if you have a poorly designed program.





Clear ideas about what you do – an organized approach – enhance the case for investment





Logic Models Change Over Time





I get contacted by community-based organizations working on a range of issues.  I find that logic models are a relatively easy way of helping them provide more clarity, focus to what they are doing.  
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Need 


Resources


Stage of development


Context
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A written description should be  a one page document that explains everything about your program.





A written description should be  a one page document that explains everything about your program. It should include your mission, goals and objectives, and may even include your needs and a list of resources.















Who Are Your Stakeholders?


Continue


Go Back
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12.2:  Continue button is perfect here


11.23:  I think the continue button is appropriate here.








Can we add a ‘continue’ button here, so that the presentation won’t proceed until they push the button?


Take a few moments to identify your stakeholders.





Ask group to brainstorm a list   Ask group to brainstorm a list   Ask group to brainstorm a list   Take a few moments to identify your stakeholders. Press the Continue button when you are ready to continue the presentation.





Take a few moments to identify your stakeholders. Consider those involved with implementing the program, those served or affected by the program, and the primary users of the evaualtion. Press the Continue button when you are ready to continue the presentation.








Who Are Your Stakeholders?

i
]







Examples of Stakeholders:


Key program staff


Community leaders


Advocacy groups


State agencies


Funding agencies








Community members


Clients/intervention recipients


Evaluators or researchers








Continue


Go Back
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12.2:  Question as to whether the continue button is needed here.  Again, I see why you kept it, and will talk to George when he gets back and get back to you if it’s ok?


Only highlight a few – like key program staff and community leaders


Here are a few other individuals you may want to add to your list.





Here are a few other individuals you may want to add to your list.


Press the Continue button when you are ready to continue with the presentation.








Examples of Stakeholders:

- Keypogn s - Community menben








Steps in the Evaluation Process


1. Engage


Stakeholders


2. Describe


Program


3. Determine 


Evaluation


Design


4. Collect


Data


5. Analyze 


and


Interpret 


Data


6. Ensure Use 


and Share


Lessons 


Learned























START HERE
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I wonder – could you make the arrows pointing to and away from ‘engage stakeholds’ shorter, so that they line up with that box is larger?  Right now, they overlap and it looks awkward 


This is a typical evaluation cycle: summarize each step


Stakeholders Are……… People who care about what will be learned from the evaluation and about what will be done with the knowledge gained.


Stakeholders May Be……… Those involved in implementing the program, Those served or affected by the program, Primary users of the evaluation


Why Include Them? To promote equity, To boost credibility of evaluation findings, To ensure a broad perspective, To promote collaboration/partnerships























Steps in the Evaluation Process








Purpose of Trainings


To build capacity to move from reporting inputs/outputs at program level (the current state) to data-driven performance measurement and management linked to organizational goals and priorities (the future state).
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I think there’s some confusion over the ‘go back’ and ‘continue’ buttons.  There’s some concern over consistency.  I think that there are a few slides where using them is appropriate, but not the majority of them – specifically when we ask them to do an exercise (like listing stakeholders).  I don’t think they’re needed for these next several slides. 





Where are we trying to go?


Common outcome measures


Quality data collection for outcomes


A clear understanding of individual program process measurement needs


Program evaluation practiced locally








We want to move towards: common outcome measures, quality data collection for those outcomes, a clearer understanding of individual program process measurement needs, as well as program evaluation that is practiced locally.








mputs/outputs st progsem level (e cusrent








Reflect and Learn


Influence


Build capacity 


Engage 


Share


Strengthen accountability


Reasons to Evaluate
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Reflect and Learn about your program, what you do well, and learn about what you can be doing better.





Influence decision makers.





Build capacity to get more funding.





Engage the community and your stakeholders.


 


Share your info.





Strengthen accountability: Are you hitting your targets?





You may be able to think of other reasons to evaluation….















Process


(HOW a program is implemented)  





What activities were conducted?


What materials or services did participants receive?


What did people experience?
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11.23:  Removed italics





The Process level of evaluations looks at how a program is implemented















Impact
(Changes in Thoughts / Actions)


Did knowledge, attitudes, norms, skills or behaviors change as a result of the program?


Did participant behavior change?


Did the program have effects such as policy changes?
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11.23 : Removed italics





I added a bullet above


The impact level of evaluations looks at the Immediate Effects or Benefits of a Program


These can be grouped into Thoughts and Actions…











(Changes n Thoughts Actions)

+ Didmovledss, stitudss, morms, skills o
[ —"








Use Three Levels of Evaluation
to help answer the evaluation questions


Process: (Interventions, Activities or 		           Strategies)





Impact: (Initial and Intermediate outcomes)





Outcome: (Long-term outcomes)
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Process: What does your program do?





Impact: How you going to change thoughts and behaviors?





Outcome: What is the ultimate goal of your program?





There are three levels of evaluation:


The Process level of evaluation looks at  "What does your program do?"


The  Impact level of evaluation looks at "How will you  impact the thoughts, attitudes and behaviors of your clients?"


And the  Outcome level of evaluation looks at "What is the ultimate goal of your program?"


 We will look at each of these three levels in greater detail...








Use Three Level
Lol answerthe evaluaton guesions

+ Process: ([nterventions, Activites or








Differentiate the three levels of Evaluation


Understand the Steps in the Evaluation Process


Identify Stakeholders for your Programs


Recognize the advantages of Logic Models


Complete a Basic Logic Model





Training Objectives – Today (Session #1)
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Training Objectives —Today
(Session #1)

- Difmiste th s el of Evlusion








Program Evaluation…..


is the systematic collection, analysis 


and reporting of information about a


program to assist in decision-making.
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12.2:  Narrative does not quite jibe with the info on this slide.  It’s great to not read the slide, but some emphasis should be given to the material on it. 





JJAG wants to see what type of impact your program is having,,,





Program evaluation looks at what you do, how you do it, and what type of impact your program is having on your community.















By completing this web based training, JJAG sub-grantees will develop a project-specific Logic Model(s), develop an evaluation strategy, and create or refine data collection instruments.


Training Objectives - Overall
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Narrative:  delete ‘could include surveys’





Logic Models will identify concrete, measurable, and specific outcomes.





Evaluation strategy will include performance indicators, and the best time and place to collect data





Data collections instruments might include surveys.





The Logic Models will identify concrete, measurable, and specific outcomes.  Evaluation strategy will include performance indicators, and the best time and place to collect data  We'll look at each of these in greater detail throughout this training.





















Pause


Back


Next


Move Navigation Buttons


Volume
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12.2  Buttons are highlighted as Michelle speaks but they do not correspond with  the narrative





11.23:  Mention that they can print this presentation to use, or a ‘user guide’





These buttons are located at the bottom of your screen. You may press pause to stop the presentation at any time. Press Back to review the last slide again, or press Next to move forward to the next slide. You can adjust the volume of the presentation by pressing the Volume button. Lastly, you can move the navigation buttons from the bottom of the presentation  to the side, so that they take up less room on your screen.





These buttons are located at the bottom of your screen. You may press pause to stop the presentation at any time. Press Back to review the last slide again, or press Next to move forward to the next slide. You can adjust the volume of the presentation by pressing the Volume button. Lastly, you can move the navigation buttons from the bottom of the presentation  to the side, so that they take up less room on your screen.
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At the end of this web training, there is a Check on Learning.  If you are a JJAG sub-grantee please print off your score at the end and send to Kathryn McGloin, JJAG. An 80% is required to proceed to the next Session. 
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11.23:  I changed the beginning of the second sentence


Narrative:  replace ‘Kathryn McGloin in the JJAG’ with ‘Kathryn McGloin at the JJAG’








Atthe end of this web training, there

isa Check on Learning. Ifyou are.
aJJAG sub-grantee please printoff








User Guide


Print the User Guide


Exercise Answers


Check on Learning slides


Continue


Go Back
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If you have not already done so, you may want to print the User Guide to take notes on that you can refer back to later.


You will notice that the slide that depicts the answer to the exercise, as well as the Check on Learning slides, have all been omitted from the User Guide as those slides displayed the answers to the questions.


Please press the Continue button when you are ready to continue this presentation.





















Play


Continue


Go Back





View Attachments
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12.2:  the ‘print presentation’ button is not on the opening slide


George mentioned deleting the ‘go back’ and ‘continue’ buttons.  I see why you kept them here and see the value of having them (to make sure trainees have had enough time to look over the buttons before continuing).  If he was here today I’d talk to him about keeping the buttons - maybe keep it for now and I can talk to him about it when he gets back?  





Once you have pressed the Pause button, it turns into a Play button, so that you may start the presentation at the same point where it was stopped.  Additionally,  a few documents have been attached to this presentation. View them by clicking on the paperclip. Go ahead and click the paperclip on your screen now. From this window, you can open these documents for printing, or you can save these documents to your computer. Saving the documents to your computer will allow you to edit the document, and electronically submit it to the George and Becky when you are ready.  This paperclip is available throughout the presentation, so whether you save or print the documents now, or later, is up to you. Occasionally, additional buttons have been inserted into the presentation. The Go Back and Continue buttons work the same as the Back and Next buttons. Visually, they are an indicator that the presentation will automatically stop at the end of the slide to allow you to conduct an exercise, jot down notes, or reflect on the material just presented. You will need to click one of these buttons to move the presentation along. Click Go Back to review the material on the slide again, or Continue to move to the next slide in the presentation. When you are ready to continue, please press the Continue button.
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Funding for this web training was made possible by the Maine Department of Corrections, Division of Juvenile Services’ Juvenile Justice Advisory Group.


Thank you!
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11.23:  The banner at the top should be- On the right:  USM, Muskie School of Public Service    On the left:  Juvenile Justice Advisory Group








Funding for this web training was made possible by the Maine Department of Corrections, Division of Juvenile Services' Juvenile Justice Advisory Group.









Funding for this web training was

made possible by the Maine
Department of Comrections,








This web training was created using Adobe Presenter software, navigation throughout the training is similar to the buttons on your VCR or DVD players. 
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This web training was created

using Adobe Presenter








Evaluation Planning Tools: How to Assess Community Corrections Programs



Becky Noréus, Research Analyst, USM


George Shaler, Research Associate, USM


Michele Polacsek, University of New England 














Muskie School of Public Service
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11.23:  Add JJAG logo on the front of the presentation


Audio does not start until 5 seconds


There appears to be a stutter after the term ‘in conjunction with’








Picky thing – I added an accent to my name


Also added a comment about font consistency


These sessions will be very interactive.  With the exception of the first half of today’s session – session #1, there will be a lot of small and large group work as you work on various facets of your program logic models.





During the first half of this session I will be providing you with some background or contextual information.  





Goal of meetings


At the end of these sessions, it is my hope that all programs represented here at the table will have logic models.  








Welcome to Evaluation Planning Tools: How To Assess Community Corrections Programs. This training was developed by Becky Noreus and George Shaler from the University of Southern Maine and Michele Polacsek from the University of New England. It is intended to teach Juvenile Justice Advisory Group sub-grantees how to create evaluation tools to evaluate their own programs. This is session 1 of a five part series.
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		 Juvenile Justice Advisory Group USM, Muskie School of Public Service At the end of this web training, there is a Check on Learning.  If you are a JJAG sub-grantee please print off your score at the end and send to Kathryn McGloin, JJAG. An 80% is required to proceed to the next Session.   
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		 User Guide 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service User Guide Print the User Guide Exercise Answers Check on Learning slides Continue Go Back 
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		 Purpose of Trainings 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Purpose of Trainings To build capacity to move from reporting inputs/outputs at program level (the current state) to data-driven performance measurement and management linked to organizational goals and priorities (the future state).   
		 <b>The&#x20;purpose&#x20;of&#x20;these&#x20;trainings&#x20;is&#x20;to&#x20;</b><b>build&#x20;capacity&#x20;to&#x20;move&#x20;from&#x20;reporting&#x20;inputs&#x20;and&#x20;outputs&#x20;at&#x20;program&#x20;level&#x20;to&#x20;data-driven&#x20;performance&#x20;measurement&#x20;and&#x20;management&#x20;linked&#x20;to&#x20;organizational&#x20;goals&#x20;and&#x20;priorities&#x20;.&#x20;</b><b>We&#x20;want&#x20;to&#x20;move&#x20;towards:&#x20;common&#x20;outcome&#x20;measures,&#x20;quality&#x20;data&#x20;collection&#x20;for&#x20;those&#x20;outcomes,&#x20;a&#x20;clearer&#x20;understanding&#x20;of&#x20;individual&#x20;program&#x20;process&#x20;measurement&#x20;needs,&#x20;as&#x20;well&#x20;as&#x20;program&#x20;evaluation&#x20;that&#x20;is&#x20;practiced&#x20;locally.<br></b>
		 
	 
		 Training Objectives - Overall 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Training Objectives - Overall By completing this web based training, JJAG sub-grantees will develop a project-specific Logic Model(s), develop an evaluation strategy, and create or refine data collection instruments. 
		 <b>By&#x20;completing&#x20;this&#x20;web&#x20;based&#x20;training,&#x20;JJAG&#x20;sub-grantees&#x20;will&#x20;develop&#x20;a&#x20;project-specific&#x20;</b><u><b>Logic&#x20;Model(s)</b></u><b>,&#x20;develop&#x20;an&#x20;evaluation&#x20;strategy,&#x20;and&#x20;create&#x20;or&#x20;refine&#x20;data&#x20;collection&#x20;instruments.&#x20;&#x20;</b><b>The&#x20;Logic&#x20;Models&#x20;will&#x20;identify&#x20;concrete,&#x20;measurable,&#x20;and&#x20;specific&#x20;outcomes.&#x20;&#x20;Evaluation&#x20;strategy&#x20;will&#x20;include&#x20;performance&#x20;indicators,&#x20;and&#x20;the&#x20;best&#x20;time&#x20;and&#x20;place&#x20;to&#x20;collect&#x20;data&#x20;&#x20;We&apos;ll&#x20;look&#x20;at&#x20;each&#x20;of&#x20;these&#x20;in&#x20;greater&#x20;detail&#x20;throughout&#x20;this&#x20;training.</b><br>
		 
	 
		 Training Objectives – Today  (Session #1) 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Training Objectives – Today  (Session #1) Differentiate the three levels of Evaluation Understand the Steps in the Evaluation Process Identify Stakeholders for your Programs Recognize the Advantages of Logic Models Complete a Basic Logic Model 
		 <b>The&#x20;training&#x20;objectives&#x20;for&#x20;today&#x20;are:&#x20;</b><b>Differentiate&#x20;the&#x20;three&#x20;levels&#x20;of&#x20;Evaluation<br></b><b>Understand&#x20;the&#x20;Steps&#x20;in&#x20;the&#x20;Evaluation&#x20;Process<br></b><b>Identify&#x20;Stakeholders&#x20;for&#x20;your&#x20;Programs<br></b><b>Recognize&#x20;the&#x20;Advantages&#x20;of&#x20;Logic&#x20;Models<br></b><b>Complete&#x20;a&#x20;Basic&#x20;Logic&#x20;Model</b><b><br></b><br>
		 
	 
		 Program Evaluation….. 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Program Evaluation….. is the systematic collection, analysis  and reporting of information about a program to assist in decision-making. 
		 <b>Let&apos;s&#x20;begin&#x20;this&#x20;process&#x20;by&#x20;talking&#x20;about&#x20;program&#x20;evaluation.&#x20;&#x20;Program&#x20;evaluation&#x20;is&#x20;the&#x20;collection,&#x20;analysis&#x20;and&#x20;reporting&#x20;about&#x20;a&#x20;program&#x20;to&#x20;assist&#x20;in&#x20;decision&#x20;making.&#x20;&#x20;Simply&#x20;put,&#x20;program&#x20;evaluation&#x20;looks&#x20;at&#x20;what&#x20;you&#x20;do,&#x20;how&#x20;you&#x20;do&#x20;it,&#x20;and&#x20;what&#x20;type&#x20;of&#x20;impact&#x20;your&#x20;program&#x20;is&#x20;having&#x20;on&#x20;your&#x20;community.</b><br>
		 
	 
		 Reasons to Evaluate 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Reasons to Evaluate Reflect and Learn Influence Build capacity  Engage  Share Strengthen accountability 
		 <b>Reflect&#x20;and&#x20;Learn&#x20;about&#x20;your&#x20;program,&#x20;what&#x20;you&#x20;do&#x20;well,&#x20;and&#x20;learn&#x20;about&#x20;what&#x20;you&#x20;can&#x20;be&#x20;doing&#x20;better.<br></b><b><br></b><b>Influence&#x20;decision&#x20;makers.<br></b><b><br></b><b>Build&#x20;capacity&#x20;to&#x20;get&#x20;more&#x20;funding.<br></b><b><br></b><b>Engage&#x20;the&#x20;community&#x20;and&#x20;your&#x20;stakeholders.<br></b><b>&#x20;<br></b><b>Share&#x20;your&#x20;info.<br></b><b><br></b><b>Strengthen&#x20;accountability:&#x20;Are&#x20;you&#x20;hitting&#x20;your&#x20;targets?<br></b><b><br></b><b>You&#x20;may&#x20;be&#x20;able&#x20;to&#x20;think&#x20;of&#x20;other&#x20;reasons&#x20;to&#x20;evaluate&#x2026;.<br></b>
		 
	 
		 Use Three Levels of Evaluation to help answer the evaluation questions 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Use Three Levels of Evaluation to help answer the evaluation questions Process: (Interventions, Activities or                     Strategies)  Impact: (Initial and Intermediate outcomes)  Outcome: (Long-term outcomes) 
		 <b>Process:&#x20;What&#x20;does&#x20;your&#x20;program&#x20;do?<br></b><b><br></b><b>Impact:&#x20;How&#x20;you&#x20;going&#x20;to&#x20;change&#x20;thoughts&#x20;and&#x20;behaviors?<br></b><b><br></b><b>Outcome:&#x20;What&#x20;is&#x20;the&#x20;ultimate&#x20;goal&#x20;of&#x20;your&#x20;program?<br></b><b><br></b><b>There&#x20;are&#x20;three&#x20;levels&#x20;of&#x20;evaluation:<br></b><b>The&#x20;Process&#x20;level&#x20;of&#x20;evaluation&#x20;looks&#x20;at&#x20;&#x20;&quot;What&#x20;does&#x20;your&#x20;program&#x20;do?&quot;<br></b><b>The&#x20;&#x20;Impact&#x20;level&#x20;of&#x20;evaluation&#x20;looks&#x20;at&#x20;&quot;How&#x20;will&#x20;you&#x20;&#x20;impact&#x20;the&#x20;thoughts,&#x20;attitudes&#x20;and&#x20;behaviors&#x20;of&#x20;your&#x20;clients?&quot;<br></b><b>And&#x20;the&#x20;&#x20;Outcome&#x20;level&#x20;of&#x20;evaluation&#x20;looks&#x20;at&#x20;&quot;What&#x20;is&#x20;the&#x20;ultimate&#x20;goal&#x20;of&#x20;your&#x20;program?&quot;<br></b><b>&#x20;We&#x20;will&#x20;look&#x20;at&#x20;each&#x20;of&#x20;these&#x20;three&#x20;levels&#x20;in&#x20;greater&#x20;detail...<br></b>
		 
	 
		 Process 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Process (HOW a program is implemented)    What activities were conducted? What materials or services did participants receive? What did people experience? 
		 <b>The&#x20;Process&#x20;level&#x20;of&#x20;evaluations&#x20;looks&#x20;at&#x20;how&#x20;a&#x20;program&#x20;is&#x20;implemented.&#x20;&#x20;What&#x20;activities&#x20;were&#x20;conducted?&#x20;What&#x20;materials&#x20;did&#x20;the&#x20;participants&#x20;receive?<br></b>
		 
	 
		 Impact (Changes in Thoughts / Actions) 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Impact (Changes in Thoughts / Actions) Did knowledge, attitudes, norms, or skills change? Did participant behavior change? Did the program have effects such as policy changes? 
		 <b>The&#x20;impact&#x20;level&#x20;of&#x20;evaluation&#x20;looks&#x20;at&#x20;the&#x20;immediate&#x20;effects&#x20;or&#x20;benefits&#x20;of&#x20;a&#x20;program.&#x20;Did&#x20;knowledge,&#x20;attitudes,&#x20;norms,&#x20;skills,&#x20;or&#x20;behaviors&#x20;change&#x20;as&#x20;a&#x20;result&#x20;of&#x20;the&#x20;program?&#x20;Did&#x20;the&#x20;program&#x20;have&#x20;effects&#x20;such&#x20;as&#x20;policy&#x20;changes?</b><br>
		 
	 
		 Outcome (Long term effects, 1-3+ yrs out) 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Outcome (Long term effects, 1-3+ yrs out)  Reduction in crime rates Changes in recidivism rates Reduction in drinking and driving accidents involving minors Changes in injury, death or disease rates  
		 <b>Outcome&#x20;level&#x20;of&#x20;evaluation&#x20;looks&#x20;at&#x20;Longer&#x20;Term&#x20;Effects&#x20;as&#x20;a&#x20;result&#x20;of&#x20;participation&#x20;in&#x20;your&#x20;Programs,<br></b><b><br></b><b>These&#x20;usually&#x20;look&#x20;1-3&#x20;years&#x20;out,&#x20;or&#x20;more,&#x20;and&#x20;may&#x20;not&#x20;be&#x20;accomplished&#x20;within&#x20;the&#x20;JJAG&#x20;funding&#x20;cycle&#x2026;<br></b><br>
		 
	 
		 Steps in the Evaluation Process 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Steps in the Evaluation Process 1. Engage Stakeholders 2. Describe Program 3. Determine  Evaluation Design 4. Collect Data 5. Analyze  and Interpret  Data 6. Ensure Use  and Share Lessons  Learned START HERE 
		 <b>These&#x20;are&#x20;steps&#x20;in&#x20;the&#x20;evaluation&#x20;process&#x20;we&#x20;will&#x20;be&#x20;discussion.&#x20;Let&apos;s&#x20;start&#x20;with&#x20;Step&#x20;1:&#x20;Engage&#x20;Stakeholders<br></b><b>Stakeholders&#x20;Are&#x2026;&#x2026;&#x2026;&#x20;People&#x20;who&#x20;care&#x20;about&#x20;what&#x20;will&#x20;be&#x20;learned&#x20;from&#x20;the&#x20;evaluation&#x20;and&#x20;about&#x20;what&#x20;will&#x20;be&#x20;done&#x20;with&#x20;the&#x20;knowledge&#x20;gained.<br></b><b>Stakeholders&#x20;May&#x20;Be&#x2026;&#x2026;&#x2026;&#x20;Those&#x20;involved&#x20;in&#x20;implementing&#x20;the&#x20;program,&#x20;Those&#x20;served&#x20;or&#x20;affected&#x20;by&#x20;the&#x20;program,&#x20;Primary&#x20;users&#x20;of&#x20;the&#x20;evaluation<br></b><b>Why&#x20;Include&#x20;Them?&#x20;To&#x20;promote&#x20;equity,&#x20;To&#x20;boost&#x20;credibility&#x20;of&#x20;evaluation&#x20;findings,&#x20;To&#x20;ensure&#x20;a&#x20;broad&#x20;perspective,&#x20;To&#x20;promote&#x20;collaboration/partnerships<br></b><b><br></b><b><br></b><b><br></b><b><br></b><br>
		 
	 
		 Who Are Your Stakeholders? 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Continue Go Back Who Are Your Stakeholders? 
		 <b>Take&#x20;a&#x20;few&#x20;moments&#x20;to&#x20;identify&#x20;your&#x20;stakeholders.&#x20;Consider&#x20;those&#x20;involved&#x20;with&#x20;implementing&#x20;the&#x20;program,&#x20;those&#x20;served&#x20;or&#x20;affected&#x20;by&#x20;the&#x20;program,&#x20;and&#x20;the&#x20;primary&#x20;users&#x20;of&#x20;the&#x20;evaualtion.&#x20;Press&#x20;the&#x20;Continue&#x20;button&#x20;when&#x20;you&#x20;are&#x20;ready&#x20;to&#x20;continue&#x20;the&#x20;presentation.</b><br>
		 
	 
		 Examples of Stakeholders: 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Examples of Stakeholders: Key program staff Community leaders Advocacy groups State agencies Funding agencies   Community members Clients/intervention recipients Evaluators or researchers  Continue Go Back 
		 <b><br></b><b>Here&#x20;are&#x20;a&#x20;few&#x20;other&#x20;individuals&#x20;you&#x20;may&#x20;want&#x20;to&#x20;add&#x20;to&#x20;your&#x20;list,&#x20;such&#x20;as&#x20;&#x20;key&#x20;program&#x20;staff&#x20;and&#x20;community&#x20;leaders.<br></b><b>Press&#x20;the&#x20;Continue&#x20;button&#x20;when&#x20;you&#x20;are&#x20;ready&#x20;to&#x20;continue&#x20;with&#x20;the&#x20;presentation.</b><br>
		 
	 
		 Steps in the Evaluation Process 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service 1. Engage Stakeholders 2. Describe Program 3. Determine  Evaluation Design 4. Collect Data 5. Analyze  and Interpret  Data 6. Ensure Use  and Share Lessons Learned START HERE Steps in the Evaluation Process 
		 <b>Step&#x20;2&#x20;in&#x20;the&#x20;Evaluation&#x20;cycle&#x20;is&#x20;to&#x20;describe&#x20;your&#x20;program.&#x20;Describing&#x20;your&#x20;Program&#x20;can&#x20;be&#x20;done&#x20;several&#x20;ways.&#x20;&#x20;the&#x20;most&#x20;common&#x20;are:<br></b><b><br></b><b>In&#x20;Writing&#x20;(&#x20;a&#x20;written&#x20;summary)<br></b><b>Creating&#x20;a&#x20;Logic&#x20;Model&#x20;(a&#x20;visual&#x20;summary)<br></b><br><br>
		 
	 
		 Written Description 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Written Description Minimum Mission, goals and objectives Expected effects Activities  Additional Info Need  Resources Stage of development Context  
		 <b>A&#x20;written&#x20;description&#x20;should&#x20;be&#x20;&#x20;a&#x20;one&#x20;page&#x20;document&#x20;that&#x20;explains&#x20;everything&#x20;about&#x20;your&#x20;program.&#x20;It&#x20;should&#x20;include&#x20;your&#x20;mission,&#x20;goals&#x20;and&#x20;objectives,&#x20;and&#x20;may&#x20;even&#x20;include&#x20;your&#x20;needs&#x20;and&#x20;a&#x20;list&#x20;of&#x20;resources.<br></b>
		 
	 
		 Purpose of a Logic Model 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Purpose of a Logic Model  To provide stakeholders with a road map describing the sequence of related events connecting the need for the planned program with the program’s desired results.    
		 <b>Another&#x20;way&#x20;to&#x20;describe&#x20;your&#x20;program&#x20;is&#x20;thru&#x20;a&#x20;Logic&#x20;Model.&#x20;A&#x20;Logic&#x20;Model&#x20;is&#x20;a&#x20;graphic&#x20;representation&#x20;of&#x20;the&#x20;resources&#x20;that&#x20;go&#x20;into&#x20;a&#x20;program,&#x20;activities&#x20;conducted,&#x20;and&#x20;changes&#x20;that&#x20;occurred&#x20;as&#x20;a&#x20;result&#x20;of&#x20;your&#x20;program.&#x20;It&#x20;describes&#x20;the&#x20;sequence&#x20;of&#x20;events&#x20;to&#x20;bring&#x20;about&#x20;change&#x20;over&#x20;a&#x20;period&#x20;of&#x20;time.<br></b><b><br></b><b>Logic&#x20;models&#x20;describe&#x20;how&#x20;a&#x20;program&#x20;functions&#x20;over&#x20;time&#x20;from&#x20;inception&#x20;to&#x20;completion.&#x20;The&#x20;model&#x20;is&#x20;read&#x20;from&#x20;left&#x20;to&#x20;right.<br></b><b><br></b><b>A&#x20;logic&#x20;model&#x20;will&#x20;aid&#x20;program&#x20;staff&#x20;to&#x20;develop&#x20;a&#x20;more&#x20;sound&#x20;program&#x20;design&#x20;and&#x20;will&#x20;enable&#x20;systematic&#x20;monitoring&#x20;of&#x20;program&#x20;outcomes&#x20;and&#x20;impacts&#x20;and&#x20;the&#x20;collection&#x20;of&#x20;data&#x20;that&#x20;answers&#x20;the&#x20;research&#x20;questions&#x20;posed&#x20;by&#x20;program&#x20;staff.&#x20;A&#x20;Logic&#x20;Model&#x20;can&#x20;be&#x20;the&#x20;core&#x20;of&#x20;your&#x20;evaluation&#x20;program.&#x20;When&#x20;it&#x20;comes&#x20;to&#x20;evaluation,&#x20;you&#x20;cannot&#x20;do&#x20;a&#x20;good&#x20;one,&#x20;if&#x20;you&#x20;have&#x20;a&#x20;poorly&#x20;designed&#x20;program.&#x20;<br></b>
		 
	 
		 Logic Model Benefits 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Logic Model Benefits Tells a story visually and quickly Provides focus to your work Creates a shared understanding to your work Strengthen the case for program investment Proposals  
		 <b>There&#x20;are&#x20;many&#x20;benefits&#x20;by&#x20;using&#x20;a&#x20;logic&#x20;model.&#x20;&#x20;A&#x20;logic&#x20;model&#x20;will&#x20;tell&#x20;a&#x20;story&#x20;visually&#x20;and&#x20;quickly.&#x20;It&#x20;provides&#x20;focus&#x20;to&#x20;your&#x20;work,&#x20;and&#x20;can&#x20;strengthen&#x20;the&#x20;case&#x20;for&#x20;program&#x20;investment.<br></b>
		 
	 
		 Logic Model 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Logic Model Program Components Initial Outcomes Long-Term Outcomes Interventions Intermediate Outcomes Process Impact Outcome Continue Go Back 
		 <b>Here&#x20;is&#x20;an&#x20;overview&#x20;of&#x20;a&#x20;logic&#x20;model.&#x20;It&#x20;is&#x20;comprised&#x20;of&#x20;Program&#x20;components,&#x20;Interventions,&#x20;Initial,&#x20;Intermediate,&#x20;and&#x20;Long-term&#x20;Outcomes.&#x20;&#x20;Program&#x20;Components&#x20;are&#x20;the&#x20;Resources/Inputs&#x20;for&#x20;your&#x20;program,&#x20;like&#x20;your&#x20;staff&#x20;or&#x20;clients.<br></b><b><br></b><b>Interventions&#x20;are&#x20;your&#x20;Activities.<br></b><b><br></b><b>initial&#x20;outcomes&#x20;are&#x20;outcomes&#x20;that&#x20;are&#x20;a&#x20;result&#x20;of&#x20;a&#x20;change&#x20;in&#x20;thought.&#x20;&#x20;The&#x20;individual&#x20;has&#x20;changed&#x20;their&#x20;viewpoint,&#x20;or&#x20;enhanced&#x20;their&#x20;knowledge&#x20;in&#x20;a&#x20;particular&#x20;area,&#x20;or&#x20;topic.&#x20;<br></b><b><br></b><b>Intermediate&#x20;Outcomes&#x20;are&#x20;Outcomes&#x20;as&#x20;a&#x20;result&#x20;of&#x20;action.&#x20;The&#x20;individual&#x20;has&#x20;moved&#x20;from&#x20;thinking&#x20;about&#x20;the&#x20;problem&#x20;to&#x20;doing&#x20;something&#x20;about&#x20;the&#x20;problem.<br></b><b><br></b><b>Long&#x20;Terms&#x20;Outcomes&#x20;are&#x20;the&#x20;ultimate&#x20;impact(s)&#x20;you&#x20;want&#x20;your&#x20;program&#x20;to&#x20;have.&#x20;These&#x20;outcomes&#x20;can&#x20;take&#x20;1&#x20;&#x2013;&#x20;3&#x20;yrs&#x20;to&#x20;be&#x20;seen.&#x20;Please&#x20;press&#x20;the&#x20;Continue&#x20;button&#x20;when&#x20;you&#x20;are&#x20;ready&#x20;to&#x20;proceed&#x20;with&#x20;the&#x20;presentation.</b><br>
		 
	 
		 Logic Model Components 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Logic Model Components Program Components Interventions Outputs Initial Outcomes Intermediate Outcomes Long-term Outcomes 
		 <b>As&#x20;you&#x20;can&#x20;see&#x20;from&#x20;the&#x20;previous&#x20;slide,&#x20;these&#x20;are&#x20;the&#x20;basic&#x20;components&#x20;of&#x20;a&#x20;logic&#x20;model.&#x20;&#x20;We&#x20;will&#x20;look&#x20;at&#x20;each&#x20;one&#x20;of&#x20;them&#x20;in&#x20;greater&#x20;detail.<br></b>
		 
	 
		 What are Program Components? 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Human, financial, organizational and community resources a program has available to direct toward doing the work.    Examples include: Funding, existing organizations, target population(s), potential collaborating partners, organizational networks, staff, volunteers, time, facilities, equipment, and supplies. What are Program Components? 
		 <b>1.8:&#x20;&#x20;Maybe&#x20;drop&#x20;reference&#x20;to&#x20;barriers&#x20;&#x2013;&#x20;might&#x20;be&#x20;a&#x20;little&#x20;confusing<br></b><br>Program&#x20;components&#x20;are&#x20;your&#x20;program&#x20;resources,&#x20;or&#x20;contributions.&#x20;They&#x20;can&#x20;even&#x20;include&#x20;stakeholders,&#x20;as&#x20;well&#x20;as&#x20;your&#x20;key&#x20;staff.<br>You&#x20;may&#x20;see&#x20;program&#x20;components&#x20;depicted&#x20;as&#x20;inputs&#x20;in&#x20;some&#x20;logic&#x20;models.<br>
		 
	 
		 Choosing Interventions 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Perform an issue analysis (multiple levels) Review risk factors (think about demographics, geography and trends) Review the literature Review theory Ask yourselves whether the strategies fit with the state measures and federal measures.  Choosing Interventions 
		 <b>Interventions&#x20;are&#x20;activities,&#x20;services,&#x20;events&#x20;and&#x20;products&#x20;that&#x20;reach&#x20;your&#x20;targeted&#x20;population.&#x20;&#x20;&#x20;These&#x20;interventions&#x20;are&#x20;intended&#x20;to&#x20;create&#x20;a&#x20;change&#x20;in&#x20;thinking&#x20;then&#x20;behavior.<br></b><b>You&#x20;may&#x20;see&#x20;this&#x20;referred&#x20;to&#x20;as&#x20;Strategy&#x20;in&#x20;some&#x20;Logic&#x20;Model&#x20;Programs.&#x20;<br></b><b>If&#x20;this&#x20;is&#x20;the&#x20;first&#x20;time&#x20;you&#x20;have&#x20;set&#x20;up&#x20;your&#x20;program,&#x20;you&#x20;may&#x20;find&#x20;yourself&#x20;in&#x20;a&#x20;position&#x20;where&#x20;you&#x20;need&#x20;to&#x20;choose&#x20;an&#x20;intervention&#x20;to&#x20;use.&#x20;If&#x20;this&#x20;is&#x20;the&#x20;case,&#x20;you&apos;ll&#x20;want&#x20;to:&#x20;Perform&#x20;an&#x20;issue&#x20;analysis<br></b><b>Review&#x20;risk&#x20;factors&#x20;<br></b><b>Review&#x20;the&#x20;literature&#x20;and&#x20;theory<br></b><b>reflect&#x20;on&#x20;past&#x20;experieences,&#x20;and&#x20;ask&#x20;yourself&#x20;whether&#x20;the&#x20;strategies&#x20;fit&#x20;with&#x20;the&#x20;state&#x20;and&#x20;federal&#x20;measures.<br></b><br>
		 
	 
		 Choosing Outcomes 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Address initial  Knowledge Attitudes Norms Skills   Address intermediate  Behavior  Address long-term  Ultimate goal   Choosing Outcomes 
		 <b>When&#x20;identifying&#x20;outcomes&#x20;for&#x20;your&#x20;program,&#x20;you&#x20;may&#x20;want&#x20;to&#x20;refer&#x20;to&#x20;your&#x20;RFP.&#x20;Identify&#x20;any&#x20;initial&#x20;outcomes.&#x20;Initial&#x20;outcomes&#x20;target&#x20;the&#x20;&#x20;knowledge,&#x20;attitudes,&#x20;norms,&#x20;and&#x20;skills&#x20;of&#x20;the&#x20;individual/group.&#x20;This&#x20;is&#x20;sometimes&#x20;referred&#x20;to&#x20;as&#x20;KANS.&#x20;<br></b><b>Next,&#x20;identify&#x20;your&#x20;intermediate&#x20;outcomes.&#x20;Intermediate&#x20;outcomes&#x20;target&#x20;changing&#x20;the&#x20;behavior&#x20;of&#x20;the&#x20;individual/group.<br></b><b>Lastly,&#x20;identify&#x20;your&#x20;long-term&#x20;outcome.&#x20;Long&#x20;term&#x20;outcome&#x20;reflects&#x20;the&#x20;ultimate&#x20;goal&#x20;or&#x20;impact&#x20;or&#x20;your&#x20;program,&#x20;such&#x20;as&#x20;reducing&#x20;incarceration&#x20;rates.&#x20;This&#x20;may&#x20;take&#x20;1&#x20;-3&#x20;yrs&#x20;or&#x20;longer&#x20;to&#x20;see,&#x20;or&#x20;it&#x20;may&#x20;not&#x20;be&#x20;realized&#x20;by&#x20;your&#x20;program&#x20;at&#x20;all&#x2026;.&#x20;If&#x20;you&#x20;are&#x20;doing&#x20;a&#x20;program&#x20;that&#x20;measures&#x20;college&#x20;admission&#x20;rates&#x20;for&#x20;at&#x20;risk&#x20;youth,&#x20;if&#x20;the&#x20;youth&#x20;are&#x20;15&#x20;or&#x20;16,&#x20;it&#x20;will&#x20;take&#x20;awhile&#x20;(because&#x20;of&#x20;their&#x20;age)&#x20;for&#x20;them&#x20;to&#x20;apply&#x20;to&#x20;college.&#x20;&#x20;College&#x20;completion&#x20;could&#x20;be&#x20;another&#x20;aspect&#x20;of&#x20;your&#x20;program.&#x20;Both&#x20;of&#x20;these&#x20;things&#x20;may&#x20;be&#x20;measured,&#x20;but&#x20;well&#x20;after&#x20;your&#x20;program&#x20;has&#x20;ended.<br></b>
		 
	 
		 JJAG Sub-grantees Logic Model 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service JJAG Sub-grantees Logic Model Program Components Initial Outcomes Long-Term Outcomes Interventions Intermediate Outcomes Process Impact Outcome 
		 <b>Let&#x2019;s&#x20;try&#x20;an&#x20;example:<br></b><b>We&#x20;will&#x20;look&#x20;a&#x20;the&#x20;training&#x20;that&#x20;JJAG&#x20;subgrantees&#x20;attend&#x20;to&#x20;learn&#x20;about&#x20;Logic&#x20;Models.&#x20;</b><br>
		 
	 
		 JJAG Sub-grantees Logic Model 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service JJAG Sub-grantees Logic Model Program Components Initial Outcomes Long-Term Outcomes Interventions Intermediate Outcomes Process Impact Outcome You 
		 <b>Program&#x20;Components&#x20;would&#x20;be&#x20;the&#x20;JJAG&#x20;sub&#x20;grantees&#x20;in&#x20;this&#x20;case,&#x20;you.<br></b>
		 
	 
		 JJAG Sub-grantees Logic Model 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service JJAG Sub-grantees Logic Model Program Components Initial Outcomes Long-Term Outcomes Interventions Intermediate Outcomes Process Impact Outcome Logic Model Training You 
		 <b><br></b><b>Interventions&#x20;would&#x20;be&#x20;this&#x20;training.<br></b>
		 
	 
		 JJAG Sub-grantees Logic Model 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service JJAG Sub-grantees Logic Model Program Components Initial Outcomes Long-Term Outcomes Interventions Intermediate Outcomes Process Impact Outcome You Logic Model Training Develop the skills needed to create a logic model 
		 <b>Initial&#x20;outcomes&#x20;would&#x20;be&#x20;to&#x20;&#x201c;Develop&#x20;the&#x20;skills&#x20;needed&#x20;to&#x20;create&#x20;a&#x20;logic&#x20;model&#x201d;</b><br>
		 
	 
		 JJAG Sub-grantees Logic Model 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service JJAG Sub-grantees Logic Model Program Components Initial Outcomes Long-Term Outcomes Interventions Intermediate Outcomes Process Impact Outcome You Logic Model Training Develop the skills needed to create a logic model Complete  basic logic model for program 
		 <b>Intermediate&#x20;Outcomes&#x20;would&#x20;be&#x20;that&#x20;you&#x20;would&#x20;complete&#x20;a&#x20;basic&#x20;logic&#x20;model&#x20;for&#x20;your&#x20;program<br></b><br><br>
		 
	 
		 JJAG Sub-grantees Logic Model 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service JJAG Sub-grantees Logic Model Program Components Initial Outcomes Long-Term Outcomes Interventions Intermediate Outcomes Process Impact Outcome You Logic Model Training Develop the skills needed to create a logic model Complete  basic logic model for program Measure outcomes identified in logic model 
		 <b>A&#x20;Long&#x20;Terms&#x20;Outcome&#x20;would&#x20;be&#x20;that&#x20;you&#x20;will&#x20;be&#x20;able&#x20;to&#x20;measure&#x20;outcomes&#x20;identified&#x20;in&#x20;your&#x20;logic&#x20;model.&#x20;&#x20;&#x20;These&#x20;outcomes&#x20;can&#x20;take&#x20;1&#x20;&#x2013;&#x20;3&#x20;yrs&#x20;to&#x20;be&#x20;seen.</b><br>
		 
	 
		 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Program Components Strategies Initial Outcomes Intermediate Outcomes Long Term Outcomes VOA Family Treatment Drug Court Program Judge  DHHS  Treatment  Providers  VOA Case  Manager  Clients  
		 <b>This&#x20;is&#x20;the&#x20;beginning&#x20;of&#x20;a&#x20;logic&#x20;model&#x20;for&#x20;a&#x20;family&#x20;treatment&#x20;drug&#x20;court&#x20;program.&#x20;They&#x20;have&#x20;identified&#x20;their&#x20;&#x20;resources&#x20;as&#x20;the&#x20;Program&#x20;Components.&#x20;The&#x20;components&#x20;are&#x20;resources&#x20;that&#x20;they&#x20;have&#x20;available&#x20;to&#x20;do&#x20;the&#x20;work.&#x20;There&#x20;are&#x20;individuals&#x20;as&#x20;well&#x20;as&#x20;agencies&#x20;listed&#x20;here:&#x20;Judges&#x20;who&#x20;order&#x20;the&#x20;Drug&#x20;Court&#x20;Program,&#x20;sometimes&#x20;DHHS&#x20;is&#x20;involved&#x20;with&#x20;the&#x20;family,&#x20;the&#x20;treatment&#x20;providers&#x20;that&#x20;the&#x20;family&#x20;will&#x20;have&#x20;access&#x20;to,&#x20;as&#x20;well&#x20;as&#x20;the&#x20;Volunteers&#x20;Of&#x20;America&#x20;Case&#x20;Manager&#x20;assigned&#x20;to&#x20;assist&#x20;them&#x20;thru&#x20;this&#x20;process.</b><br>
		 
	 
		 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Referral Program Components Strategies Initial Outcomes Intermediate Outcomes Long Term Outcomes VOA Family Treatment Drug Court Program Judge  DHHS  Treatment  Providers  VOA Case  Manager  Clients  Assessment Treatment Plan -Drug Testing -Other Therapies 
		 <b>1.8&#x20;One&#x20;of&#x20;the&#x20;last&#x20;sentences&#x20;in&#x20;the&#x20;slide&#x20;refers&#x20;to&#x20;drug&#x20;testing&#x20;&#x2013;&#x20;mentioned&#x20;at&#x20;0:31&#x20;mark.&#x20;Audio&#x20;makes&#x20;it&#x20;sound&#x20;like&#x20;&#x2018;dug&#x2019;&#x20;testing.<br></b><b><br></b><b>Next,&#x20;this&#x20;program&#x20;identifies&#x20;any&#x20;strategy&#x20;,&#x20;intervention,&#x20;or&#x20;activity&#x20;they&#x20;will&#x20;use&#x20;to&#x20;bring&#x20;about&#x20;a&#x20;change&#x20;in&#x20;the&#x20;knowledge,&#x20;attitudes,&#x20;norms,&#x20;skills,&#x20;or&#x20;behavior&#x20;of&#x20;the&#x20;participating&#x20;clients.&#x20;The&#x20;activities&#x20;they&#x20;have&#x20;listed&#x20;are:&#x20;the&#x20;referral&#x20;to&#x20;the&#x20;treatment&#x20;programs,&#x20;the&#x20;assessments&#x20;that&#x20;need&#x20;to&#x20;be&#x20;conducted&#x20;to&#x20;identify&#x20;appropriate&#x20;&#x20;treatment&#x20;programs,&#x20;as&#x20;well&#x20;as&#x20;the&#x20;Treatment&#x20;Plan&#x20;which&#x20;may&#x20;call&#x20;for&#x20;ongoing&#x20;drug&#x20;testing&#x20;and&#x20;identification&#x20;of&#x20;other&#x20;therapies&#x20;that&#x20;the&#x20;family&#x20;may&#x20;need&#x20;to&#x20;participate&#x20;in.</b><br>
		 
	 
		 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Referral Program Components Strategies Initial Outcomes Intermediate Outcomes Long Term Outcomes VOA Family Treatment Drug Court Program Judge  DHHS  Treatment  Providers  VOA Case  Manager  Clients  Assessment Treatment Plan -Drug Testing -Other Therapies Clients acknowledge  problems with  substance abuse Clients acknowledge  need for  stable housing Clients acknowledge  need for  MH services Clients realize the  criminal  behavior is not a  positive norm 
		 <b>The&#x20;initial&#x20;outcomes&#x20;they&#x20;have&#x20;identified&#x20;all&#x20;reflect&#x20;a&#x20;change&#x20;in&#x20;KANS,&#x20;or&#x20;knowledge,&#x20;attitudes,&#x20;norms&#x20;or&#x20;skills&#x20;of&#x20;the&#x20;participants.&#x20;The&#x20;clients&#x20;will&#x20;acknowledge&#x20;problems&#x20;with&#x20;substance&#x20;abuse.&#x20;The&#x20;clients&#x20;will&#x20;acknowledge&#x20;the&#x20;need&#x20;for&#x20;stable&#x20;housing.&#x20;The&#x20;clients&#x20;will&#x20;acknowledge&#x20;the&#x20;need&#x20;for&#x20;mental&#x20;health&#x20;services&#x20;and&#x20;realize&#x20;that&#x20;criminal&#x20;behavior&#x20;is&#x20;not&#x20;a&#x20;positive&#x20;norm.<br></b>
		 
	 
		 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Referral Program Components Strategies Initial Outcomes Intermediate Outcomes Long Term Outcomes VOA Family Treatment Drug Court Program Judge  DHHS  Treatment  Providers  VOA Case  Manager  Clients  Assessment Treatment Plan -Drug Testing -Other Therapies Clients acknowledge  problems with  substance abuse Increase in client’s  ability to retain  housing and income Increase clients  ability to  remain sober Clients acknowledge  need for  stable housing Clients acknowledge  need for  MH services Clients realize the  criminal  behavior is not a  positive norm Increase in client’s  ability to comply  with SA/MH  programming Decrease in  criminal behavior 
		 <b>Intermediate&#x20;outcomes&#x20;all&#x20;reflect&#x20;a&#x20;change&#x20;in&#x20;behavior&#x20;of&#x20;the&#x20;participating&#x20;clients.&#x20;Such&#x20;as:&#x20;increase&#x20;the&#x20;clients&#x20;ability&#x20;to&#x20;remain&#x20;sober;&#x20;increase&#x20;the&#x20;client&apos;s&#x20;ability&#x20;to&#x20;retain&#x20;housing&#x20;and&#x20;income;&#x20;increase&#x20;the&#x20;client&apos;s&#x20;ability&#x20;to&#x20;comply&#x20;with&#x20;substance&#x20;abuse&#x20;and&#x20;mental&#x20;helath&#x20;programming;&#x20;as&#x20;well&#x20;as&#x20;decrease&#x20;criminal&#x20;behavior.<br></b>
		 
	 
		 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Referral Program Components Strategies Initial Outcomes Intermediate Outcomes Long Term Outcomes VOA Family Treatment Drug Court Program Judge  DHHS  Treatment  Providers  VOA Case  Manager  Clients  Assessment Treatment Plan -Drug Testing -Other Therapies Clients acknowledge  problems with  substance abuse Increase in client’s  ability to retain  housing and income Increase clients  ability to  remain sober Parents  complete  program in  12-18 months Clients acknowledge  need for  stable housing Clients acknowledge  need for  MH services Clients realize the  criminal  behavior is not a  positive norm Increase in client’s  ability to comply  with SA/MH  programming Decrease in  criminal behavior 
		 <b>The&#x20;long-term&#x20;outcome,&#x20;or&#x20;an&#x20;ultimate&#x20;goal,&#x20;of&#x20;this&#x20;program&#x20;is&#x20;that&#x20;parents&#x20;will&#x20;complete&#x20;this&#x20;program&#x20;in&#x20;12-18&#x20;months.<br></b>
		 
	 
		 Exercise: 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service    Juvenile Detention Alternative  Program * Information taken from the Ingraham website Continue Go Back Exercise: 
		 <b>For&#x20;this&#x20;exercise,&#x20;we&#x20;will&#x20;identify&#x20;interventions,&#x20;initial&#x20;outcomes,&#x20;and&#x20;intermediate&#x20;outcomes&#x20;for&#x20;the&#x20;Juvenile&#x20;Detention&#x20;Alternative&#x20;Program.&#x20;Given&#x20;that&#x20;many&#x20;may&#x20;not&#x20;be&#x20;familiar&#x20;with&#x20;JDAP,&#x20;I&#x20;will&#x20;read&#x20;a&#x20;brief&#x20;summary&#x20;of&#x20;the&#x20;program,&#x20;that&#x20;can&#x20;be&#x20;printed&#x20;off&#x20;and&#x20;referred&#x20;to&#x20;while&#x20;conducting&#x20;the&#x20;exercise.&#x20;Please&#x20;print&#x20;off&#x20;the&#x20;JDAP&#x20;Exercise&#x20;Handout.&#x20;It&#x20;contains&#x20;the&#x20;narrative&#x20;that&#x20;I&#x20;will&#x20;read,&#x20;as&#x20;well&#x20;as&#x20;the&#x20;JDAP&#x20;started&#x20;logic&#x20;model&#x20;that&#x20;you&#x20;can&#x20;complete.&#x20;Please&#x20;press&#x20;the&#x20;Continue&#x20;button&#x20;when&#x20;you&#x20;are&#x20;ready&#x20;to&#x20;begin&#x20;hearing&#x20;about&#x20;JDAP.&#x20;<br></b>
		 
	 
		 Juvenile Detention Alternative Program Logic Model 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service JDAP Staff DOC Youth in  CJ System 4 5 Reduced  Recidivism Program Components Interventions Initial Outcomes (KANS) Intermediate Outcomes (B) Long-Term Outcome *KANS=Knowledge, Attitudes, Norms, Skills;  **B=Behavior Continue Go Back Juvenile Detention Alternative Program Logic Model 
		 <b>We&#x20;fill&#x20;in&#x20;a&#x20;partially&#x20;completed&#x20;LM&#x20;in&#x20;the&#x20;following&#x20;example.<br></b><b>For&#x20;our&#x20;first&#x20;exercise,&#x20;we&#x20;will&#x20;fill&#x20;in&#x20;the&#x20;blanks&#x20;of&#x20;a&#x20;started&#x20;logic&#x20;model&#x20;for&#x20;the&#x20;Juvenile&#x20;Detention&#x20;Alternative&#x20;Program.&#x20;While&#x20;public&#x20;safety&#x20;is&#x20;always&#x20;a&#x20;primary&#x20;concern,&#x20;most&#x20;juvenile&#x20;justice&#x20;professionals&#x20;realize&#x20;that&#x20;less&#x20;serious&#x20;juvenile&#x20;offenders&#x20;benefit&#x20;from&#x20;a&#x20;more&#x20;community&#x20;based&#x20;supervision&#x20;and&#x20;interventions&#x20;than&#x20;they&#x20;do&#x20;from&#x20;secure&#x20;confinement.&#x20;In&#x20;fact,&#x20;receiving&#x20;timely&#x20;support&#x20;in&#x20;the&#x20;least&#x20;restrictive&#x20;environment&#x20;possible&#x20;can&#x20;keep&#x20;the&#x20;youth&#x20;from&#x20;getting&#x20;more&#x20;deeply&#x20;involved&#x20;with&#x20;the&#x20;corrections&#x20;system.&#x20;That&apos;s&#x20;where&#x20;JDAP&#x20;comes&#x20;in.</b><br><b>JDAP&#x20;provides&#x20;intensive&#x20;supervision,&#x20;monitoring,&#x20;and&#x20;case&#x20;management&#x20;services&#x20;to&#x20;youth&#x20;involved&#x20;in&#x20;the&#x20;criminal&#x20;justice&#x20;system.&#x20;Thru&#x20;the&#x20;use&#x20;of&#x20;assessments,&#x20;staff&#x20;can&#x20;identify&#x20;treatment&#x20;needs,&#x20;criminogenic&#x20;risk&#x20;and&#x20;protective&#x20;factors&#x20;of&#x20;those&#x20;youth.&#x20;The&#x20;focus&#x20;is&#x20;on&#x20;keeping&#x20;the&#x20;client&#x20;engaged&#x20;with&#x20;their&#x20;family,&#x20;school,&#x20;and&#x20;community.&#x20;&#x20;Their&#x20;goal&#x20;is&#x20;to&#x20;prevent&#x20;commitment&#x20;of&#x20;new&#x20;crime&#x20;by&#x20;the&#x20;client&#x20;as&#x20;well&#x20;as&#x20;interference&#x20;with&#x20;ongoing&#x20;court&#x20;processes.&#x20;By&#x20;providing&#x20;services&#x20;in&#x20;the&#x20;community,&#x20;JDAP&#x20;reduces&#x20;the&#x20;states&#x20;needs&#x20;for&#x20;costly&#x20;pretrial&#x20;confinement.&#x20;Based&#x20;on&#x20;the&#x20;description&#x20;you&#x20;just&#x20;heard,&#x20;what&#x20;are&#x20;the&#x20;main&#x20;interventions,&#x20;initial&#x20;outcomes,&#x20;and&#x20;intermediate&#x20;outcomes&#x20;you&#x20;think&#x20;would&#x20;belong&#x20;in&#x20;this&#x20;JDAP&#x20;logic&#x20;model?&#x20;Remember,&#x20;that&#x20;outcomes&#x20;should&#x20;build&#x20;off&#x20;each&#x20;other.&#x20;Initial&#x20;outcomes&#x20;lead&#x20;to&#x20;intermediate,&#x20;which&#x20;lead&#x20;to&#x20;long&#x20;term&#x20;outcomes.&#x20;If&#x20;you&#x20;need&#x20;to&#x20;hear&#x20;this&#x20;scenario&#x20;again,&#x20;press&#x20;the&#x20;Go&#x20;Back&#x20;button.&#x20;When&#x20;you&#x20;are&#x20;ready&#x20;to&#x20;see&#x20;the&#x20;answer,&#x20;please&#x20;press&#x20;the&#x20;Continue&#x20;button.&#x20;</b><br>
		 
	 
		 Juvenile Detention Alternative Program Logic Model 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service JDAP Staff DOC Youth in  CJ System 4 5 Reduced  Recidivism Program Components Interventions Initial Outcomes (KANS) Intermediate Outcomes (B) Long-Term Outcome  *KANS=Knowledge, Attitudes, Norms, Skills;  **B=Behavior Intensive Supervision  Monitoring  Case Management  Assessment Increase  pro-social attitudes  Improve decision making  Increase protective factors/ positive influences   Decrease commitment of crime  Reduce interference with court processes Continue Go Back Juvenile Detention Alternative Program Logic Model 
		 <b>Here&#x20;is&#x20;a&#x20;solution&#x20;to&#x20;the&#x20;JDAP&#x20;Logic&#x20;Model&#x20;Exercise.&#x20;We&#x20;have&#x20;identified&#x20;the&#x20;interventions,&#x20;or&#x20;strategies&#x20;that&#x20;the&#x20;JDAP&#x20;Program&#x20;may&#x20;use&#x20;as:&#x20;intensive&#x20;supervision;&#x20;monitoring;&#x20;case&#x20;management;&#x20;and&#x20;assessment.&#x20;These&#x20;should&#x20;lead&#x20;to&#x20;a&#x20;change&#x20;in&#x20;knowledge,&#x20;attitudes,&#x20;norms,&#x20;or&#x20;skills.&#x20;These&#x20;are&#x20;listed&#x20;underneath&#x20;the&#x20;Initial&#x20;Outcomes.&#x20;The&#x20;increase&#x20;in&#x20;pro-social&#x20;attitdes&#x20;represents&#x20;a&#x20;change&#x20;in&#x20;attidudes.&#x20;While&#x20;improve&#x20;decision&#x20;making,&#x20;and&#x20;increase&#x20;protective&#x20;factors&#x20;or&#x20;positive&#x20;influences&#x20;are&#x20;both&#x20;changes&#x20;in&#x20;skill.&#x20;Leading&#x20;to&#x20;the&#x20;Intermediate&#x20;Outcomes,&#x20;which&#x20;are&#x20;changes&#x20;in&#x20;behaviors.&#x20;Those&#x20;behaviors&#x20;are&#x20;identified&#x20;as:&#x20;decrease&#x20;committnent&#x20;of&#x20;crime;&#x20;and&#x20;reduce&#x20;interference&#x20;with&#x20;court&#x20;processes.&#x20;Leading&#x20;to&#x20;the&#x20;Long-term&#x20;goal,&#x20;or&#x20;ultimate&#x20;goal&#x20;of&#x20;the&#x20;JDAP&#x20;Program&#x20;is&#x20;to&#x20;reduce&#x20;recidivism.&#x20;&#x20;Your&#x20;answer&#x20;may&#x20;look&#x20;something&#x20;like&#x20;this.</b><br>
		 
	 
		 Check On Learning 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Check On Learning Answer the following questions to check on your learning 80% to pass Select your answer, and press the Submit button. If you wish to change your answer, press the Clear button, then select your new answer Continue Go Back 
		 
		 
	 
		 Program components are: 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Program components are: Correct - Click anywhere to continue Incorrect – The correct answer is “Resources you have available”.  Click anywhere to continue You answered this correctly! Your answer: The correct answer is: You did not answer this question completely You must answer the question before continuing Submit Submit Clear Clear A)  strategies you use B)  resources you have available C)  anticipated changes in knowledge as a result of your program D)  the ultimate goals of your program E)  anticipated changes in behaviors as a result of your program 
		 
		 
	 
		 Interventions are: 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Interventions are: Correct - Click anywhere to continue Incorrect - Click anywhere to continue You answered this correctly! Your answer: The correct answer is: You did not answer this question completely You must answer the question before continuing Submit Submit Clear Clear A)  strategies you use B)  resources you have available C)  anticipated changes in knowledge as a result of your program D)  anticipated changes in behavior as a result of your program E)  the ultimate goals of your program 
		 
		 
	 
		 Initial Outcomes are: 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Initial Outcomes are: Correct - Click anywhere to continue Incorrect - Click anywhere to continue You answered this correctly! Your answer: The correct answer is: You did not answer this question completely You must answer the question before continuing Submit Submit Clear Clear A)  strategies you use B)  resources you have available C)  changes in knowledge as a result of your program D)  changes in behavior as a result of your program E)  the ultimate goals of your program 
		 
		 
	 
		 Intermediate outcomes are: 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Intermediate outcomes are: Correct - Click anywhere to continue Incorrect - Click anywhere to continue You answered this correctly! Your answer: The correct answer is: You did not answer this question completely You must answer the question before continuing Submit Submit Clear Clear A)  strategies you use B)  resources you have available C)  changes in knowledge as a result of your program D)  changes in behavior as a result of your program E)  the ultimate goals of your program 
		 
		 
	 
		 Long-term outcomes are: 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Long-term outcomes are: Correct - Click anywhere to continue Incorrect - Click anywhere to continue You answered this correctly! Your answer: The correct answer is: You did not answer this question completely You must answer the question before continuing Submit Submit Clear Clear A)  resources you have available B)  strategies you use C)  changes in knowledge as a result of your program D)  changes in behaviors as a result of your program E)  the ultimate goals of your program 
		 
		 
	 
		 Select all items that could be Program Components. 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Select all items that could be Program Components. Correct - Click anywhere to continue Incorrect - Click anywhere to continue You answered this correctly! Your answer: The correct answer is: You did not answer this question completely You must answer the question before continuing Submit Submit Clear Clear A)  Staff B)  MDOC C)  Client(s) D)  Decrease substance abuse E)  Increase participation in after-school programs 
		 
		 
	 
		 A decrease in recidivism would be an example of an initial outcome. 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service A decrease in recidivism would be an example of an initial outcome. Correct - Click anywhere to continue Incorrect - Click anywhere to continue You answered this correctly! Your answer: The correct answer is: You did not answer this question completely You must answer the question before continuing Submit Submit Clear Clear A)  True B)  False 
		 
		 
	 
		 Substance Abuse prevention education would be an example of a long-term outcome. 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Substance Abuse prevention education would be an example of a long-term outcome. Correct - Click anywhere to continue Incorrect - Click anywhere to continue You answered this correctly! Your answer: The correct answer is: You did not answer this question completely You must answer the question before continuing Submit Submit Clear Clear A)  True B)  False 
		 
		 
	 
		 Clients decrease in drug use is an example of an intermediate outcome. 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Clients decrease in drug use is an example of an intermediate outcome. Correct - Click anywhere to continue Incorrect - Click anywhere to continue You answered this correctly! Your answer: The correct answer is: You did not answer this question completely You must answer the question before continuing Submit Submit Clear Clear A)  True B)  False 
		 
		 
	 
		 Clients learn leadership skills is an example of an initial outcome. 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Clients learn leadership skills is an example of an initial outcome. Correct - Click anywhere to continue Incorrect - Click anywhere to continue You answered this correctly! Your answer: The correct answer is: You did not answer this question completely You must answer the question before continuing Submit Submit Clear Clear A)  True B)  False 
		 
		 
	 
		 Check on Learning, Session #1 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Check on Learning, Session #1 Question Feedback/Review Information Will Appear Here Review Quiz Continue Questions Correct {correct-questions} Total Questions {total-questions} Accuracy {percent} Number of Quiz Attempts {total-attempts} Retake Check on Learning Restart Session #1 Review Quiz Continue 
		 <b>Thank&#x20;you&#x20;for&#x20;completing&#x20;our&#x20;Check&#x20;On&#x20;Learning&#x20;Exercise.&#x20;If&#x20;you&#x20;scored&#x20;an&#x20;80%&#x20;or&#x20;higher;&#x20;Congratulations,&#x20;you&#x20;are&#x20;now&#x20;ready&#x20;to&#x20;submit&#x20;your&#x20;results&#x20;to&#x20;Kathryn&#x20;McGloin&#x20;and&#x20;start&#x20;your&#x20;homework.&#x20;Instructions&#x20;for&#x20;sending&#x20;the&#x20;results&#x20;to&#x20;Kathryn&#x20;are&#x20;found&#x20;in&#x20;the&#x20;attachments&#x20;portion&#x20;of&#x20;this&#x20;presentation.&#x20;If&#x20;you&#x20;scored&#x20;less&#x20;than&#x20;80%,&#x20;you&#x20;may&#x20;want&#x20;to&#x20;review&#x20;the&#x20;quiz&#x20;before&#x20;deciding&#x20;if&#x20;you&#x20;need&#x20;to&#x20;restart&#x20;session&#x20;1,&#x20;or&#x20;simply&#x20;retaking&#x20;the&#x20;Check&#x20;on&#x20;Learning.&#x20;Press&#x20;the&#x20;Continue&#x20;button&#x20;to&#x20;move&#x20;onto&#x20;the&#x20;Homework&#x20;portion&#x20;of&#x20;this&#x20;session.<br></b>
		 
	 
		 Homework: 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service    Developing a Basic Logic Model for your program Continue Go Back Homework: 
		 <b>Tie&#x20;the&#x20;descriptoins&#x20;of&#x20;the&#x20;homework&#x20;to&#x20;definitions&#x20;&#x2013;&#x20;ultimate&#x20;goal&#x20;(LT),&#x20;what&#x20;your&#x20;program&#x20;does&#x20;(intervention),&#x20;changes&#x20;in&#x20;KANS&#x20;(initial),&#x20;and&#x20;behavior&#x20;(intermediate<br></b>Take&#x20;a&#x20;few&#x20;minutes&#x20;to&#x20;create&#x20;a&#x20;basic&#x20;logic&#x20;model&#x20;for&#x20;your&#x20;program.<br><br>One&#x20;tip&#x20;is&#x20;too&#x20;look&#x20;at&#x20;your&#x20;RFP&#x20;to&#x20;ensure&#x20;that&#x20;outcomes&#x20;identified&#x20;are&#x20;addressed&#x20;on&#x20;your&#x20;Logic&#x20;Model.<br><br>Add&#x20;arrows&#x20;to&#x20;show&#x20;the&#x20;flow&#x20;or&#x20;relationship&#x20;of&#x20;your&#x20;Logic&#x20;Model&#x20;Components,&#x20;as&#x20;seen&#x20;in&#x20;the&#x20;examples&#x20;presented&#x2026;<br>
		 
	 
		 
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Program  Components Intervention Initial Outcomes Intermediate  Outcomes Long-Term Outcomes Go Back Continue 
		 <b>12.2:&#x20;&#x20;Long&#x20;pause&#x20;in&#x20;talking&#x20;points<br></b><b>Again,&#x20;long&#x20;term&#x20;outcome&#x20;is&#x20;not&#x20;ultimate&#x20;goal.&#x20;<br></b><b><br></b><b>11.23:&#x20;&#x20;Recording&#x20;skips&#x20;a&#x20;bit,&#x20;or&#x20;reading&#x20;not&#x20;smooth&#x20;around&#x20;the&#x20;30&#x20;second&#x20;mark.&#x20;&#x20;&#x20;Also,&#x20;&#x2018;Send&#x20;homework&#x20;to&#x20;George&#x20;and&#x20;Becky&#x2019;<br></b>
		 
	 
		 Questions or Comments  
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service   Please contact Becky Noréus rnoreus@usm.maine.edu  Or (207) 780-5835 Questions or Comments  
		 <b>If&#x20;you&#x20;have&#x20;any&#x20;questions&#x20;or&#x20;comments&#x20;about&#x20;this&#x20;presentation,&#x20;please&#x20;contact&#x20;Becky&#x20;Noreus&#x20;by&#x20;email&#x20;or&#x20;by&#x20;phone.</b><br>
		 
	 
		 Next Steps:   
		 Juvenile Justice Advisory Group USM, Muskie School of Public Service Send Check on Learning Results to Kathryn Send Homework to George or Becky  Obtain approval from George or Becky prior to starting Session 2. Next Steps:   
		 <b>In&#x20;order&#x20;for&#x20;Juvenile&#x20;Justice&#x20;Advisory&#x20;Group&#x20;sub-grantees&#x20;to&#x20;recieve&#x20;proper&#x20;credit&#x20;for&#x20;this&#x20;training.&#x20;They&#x20;should&#x20;send&#x20;a&#x20;Check&#x20;on&#x20;Learning&#x20;Results&#x20;screen&#x20;to&#x20;Kathryn&#x20;McGloin,&#x20;send&#x20;a&#x20;draft&#x20;Logic&#x20;Model&#x20;to&#x20;George&#x20;and&#x20;Becky,&#x20;and&#x20;obtain&#x20;approval&#x20;from&#x20;George&#x20;or&#x20;Becky&#x20;prior&#x20;to&#x20;starting&#x20;session&#x20;2.&#x20;Thank&#x20;you&#x20;so&#x20;much&#x20;for&#x20;participating&#x20;in&#x20;this&#x20;training.&#x20;We&#x20;look&#x20;forward&#x20;to&#x20;seeing&#x20;you&#x20;in&#x20;session&#x20;2.</b><br>
		 




 
	 
		 Check on Learning Session #1
		 
			 
				 Multiple choice
				 Program components are: 
				 
					  strategies you use 
					  resources you have available 
					  anticipated changes in knowledge as a result of your program 
					  the ultimate goals of your program 
					  anticipated changes in behaviors as a result of your program 
				
			
			 
				 Multiple choice
				 Interventions are: 
				 
					  strategies you use 
					  resources you have available 
					  anticipated changes in knowledge as a result of your program 
					  anticipated changes in behavior as a result of your program 
					  the ultimate goals of your program 
				
			
			 
				 Multiple choice
				 Initial Outcomes are: 
				 
					  strategies you use 
					  resources you have available 
					  changes in knowledge as a result of your program 
					  changes in behavior as a result of your program 
					  the ultimate goals of your program 
				
			
			 
				 Multiple choice
				 Intermediate outcomes are: 
				 
					  strategies you use 
					  resources you have available 
					  changes in knowledge as a result of your program 
					  changes in behavior as a result of your program 
					  the ultimate goals of your program 
				
			
			 
				 Multiple choice
				 Long-term outcomes are: 
				 
					  resources you have available 
					  strategies you use 
					  changes in knowledge as a result of your program 
					  changes in behaviors as a result of your program 
					  the ultimate goals of your program 
				
			
			 
				 Multiple choice
				 Select all items that could be Program Components. 
				 
					  Staff 
					  MDOC 
					  Client(s) 
					  Decrease substance abuse 
					  Increase participation in after-school programs 
				
			
			 
				 True/False
				 A decrease in recidivism would be an example of an initial outcome. 
				 
					  True 
					  False 
				
			
			 
				 True/False
				 Substance Abuse prevention education would be an example of a long-term outcome. 
				 
					  True 
					  False 
				
			
			 
				 True/False
				 Clients decrease in drug use is an example of an intermediate outcome. 
				 
					  True 
					  False 
				
			
			 
				 True/False
				 Clients learn leadership skills is an example of an initial outcome. 
				 
					  True 
					  False 
				
			
		
	



 
	 
		 
	
	 
		 
		 
		 
		 
		 
		 
	
	 
		          
		               
	 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		
		 
		
		
		
		 
		 
		 
		 
		 
		 
	
	 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		
		 
		
		
		
		 
		 
		 
		 
		 
		 
	
	 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		
		 
		
		
		
		 
		 
		 
		 
		 
		 
	
	 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		
		 
		
		
		
		 
		 
		 
		 
		 
		 
	
	 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		
		 
		
		
		
		 
		 
		 
		 
		 
		 
	
	 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		
		 
		
		
		
		 
		 
		 
		 
		 
		 
	
	 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		
		 
		
		
		
		 
		 
		 
		 
		 
		 
	
	 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		
		 
		
		
		
		 
		 
		 
		 
		 
		 
	
	 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		
		 
		
		
		
		 
		 
		 
		 
		 
		 
	
	 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		
		 
		
		
		
		 
		 
		 
		 
		 
		 
	
	 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		
		 
		
		
		
		 
		 
		 
		 
		 
		 
	
	 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		 
		
		
		
		 
		
		
		
		 
		 
		 
		 
		 
		 
	



 
	 Session #1
	 
		 
			 Michelle Ouellette
			 Technology Trainer II
			 ouellette@usm.maine.edu
		
	
	 
		 
		 
	
	 
	 
		 
			 
			 
			 
			 Evaluation Planning Tools: How to Assess Community Corrections Programs
			 <b><br></b><b>Welcome&#x20;to&#x20;Evaluation&#x20;Planning&#x20;Tools:&#x20;How&#x20;To&#x20;Assess&#x20;Community&#x20;Corrections&#x20;Programs.&#x20;This&#x20;training&#x20;was&#x20;developed&#x20;by&#x20;Becky&#x20;Nor&#x00e9;us&#x20;and&#x20;George&#x20;Shaler&#x20;from&#x20;the&#x20;University&#x20;of&#x20;Southern&#x20;Maine&#x20;and&#x20;Michele&#x20;Polacsek&#x20;from&#x20;the&#x20;University&#x20;of&#x20;New&#x20;England.&#x20;It&#x20;is&#x20;intended&#x20;to&#x20;teach&#x20;Juvenile&#x20;Justice&#x20;Advisory&#x20;Group&#x20;sub-grantees&#x20;how&#x20;to&#x20;create&#x20;evaluation&#x20;tools&#x20;to&#x20;evaluate&#x20;their&#x20;own&#x20;programs.&#x20;This&#x20;is&#x20;session&#x20;1&#x20;of&#x20;a&#x20;four&#x20;part&#x20;series.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Slide 2
			 <b>Funding&#x20;for&#x20;this&#x20;web&#x20;training&#x20;was&#x20;made&#x20;possible&#x20;by&#x20;the&#x20;Maine&#x20;Department&#x20;of&#x20;Corrections,&#x20;Division&#x20;of&#x20;Juvenile&#x20;Services&apos;&#x20;Juvenile&#x20;Justice&#x20;Advisory&#x20;Group.&#x20;Thank&#x20;you!</b>&#x20;<br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Slide 3
			 <b>This&#x20;web&#x20;training&#x20;was&#x20;created&#x20;using&#x20;Adobe&#x20;Presenter&#x20;software,&#x20;navigation&#x20;throughout&#x20;the&#x20;training&#x20;is&#x20;similar&#x20;to&#x20;the&#x20;buttons&#x20;on&#x20;your&#x20;VCR&#x20;or&#x20;DVD&#x20;players.</b><b><br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 
				 
			
			 Slide 4
			 <b>These&#x20;buttons&#x20;are&#x20;located&#x20;at&#x20;the&#x20;bottom&#x20;of&#x20;your&#x20;screen.&#x20;You&#x20;may&#x20;press&#x20;pause&#x20;to&#x20;stop&#x20;the&#x20;presentation&#x20;at&#x20;any&#x20;time.&#x20;Press&#x20;Back&#x20;to&#x20;review&#x20;the&#x20;last&#x20;slide&#x20;again,&#x20;or&#x20;press&#x20;Next&#x20;to&#x20;move&#x20;forward&#x20;to&#x20;the&#x20;next&#x20;slide.&#x20;You&#x20;can&#x20;adjust&#x20;the&#x20;volume&#x20;of&#x20;the&#x20;presentation&#x20;by&#x20;pressing&#x20;the&#x20;Volume&#x20;button.&#x20;You&#x20;can&#x20;make&#x20;the&#x20;presentaion&#x20;full&#x20;screen&#x20;by&#x20;moving&#x20;the&#x20;navigation&#x20;buttons&#x20;from&#x20;the&#x20;bottom&#x20;to&#x20;the&#x20;side,&#x20;so&#x20;that&#x20;they&#x20;take&#x20;up&#x20;less&#x20;room&#x20;on&#x20;your&#x20;screen.&#x20;Lastly,&#x20;you&#x20;can&#x20;make&#x20;the&#x20;window&#x20;full&#x20;screen,&#x20;by&#x20;pressing&#x20;the&#x20;Maximize&#x20;Window&#x20;button.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 
				 
			
			 Slide 5
			 <b>Once&#x20;you&#x20;have&#x20;pressed&#x20;the&#x20;Pause&#x20;button,&#x20;it&#x20;turns&#x20;into&#x20;a&#x20;Play&#x20;button,&#x20;so&#x20;that&#x20;you&#x20;may&#x20;start&#x20;the&#x20;presentation&#x20;at&#x20;the&#x20;same&#x20;point&#x20;where&#x20;it&#x20;was&#x20;stopped.&#x20;&#x20;Additionally,&#x20;&#x20;a&#x20;few&#x20;documents&#x20;have&#x20;been&#x20;attached&#x20;to&#x20;this&#x20;presentation.&#x20;View&#x20;them&#x20;by&#x20;clicking&#x20;on&#x20;the&#x20;paperclip.&#x20;Go&#x20;ahead&#x20;and&#x20;click&#x20;the&#x20;paperclip&#x20;on&#x20;your&#x20;screen&#x20;now.&#x20;From&#x20;this&#x20;window,&#x20;you&#x20;can&#x20;open&#x20;these&#x20;documents&#x20;for&#x20;printing,&#x20;or&#x20;you&#x20;can&#x20;save&#x20;these&#x20;documents&#x20;to&#x20;your&#x20;computer.&#x20;Saving&#x20;the&#x20;documents&#x20;to&#x20;your&#x20;computer&#x20;will&#x20;allow&#x20;you&#x20;to&#x20;edit&#x20;the&#x20;document,&#x20;and&#x20;electronically&#x20;submit&#x20;it&#x20;to&#x20;the&#x20;George&#x20;and&#x20;Becky&#x20;when&#x20;you&#x20;are&#x20;ready.&#x20;&#x20;This&#x20;paperclip&#x20;is&#x20;available&#x20;throughout&#x20;the&#x20;presentation,&#x20;so&#x20;whether&#x20;you&#x20;save&#x20;or&#x20;print&#x20;the&#x20;documents&#x20;now,&#x20;or&#x20;later,&#x20;is&#x20;up&#x20;to&#x20;you.&#x20;Occasionally,&#x20;additional&#x20;buttons&#x20;have&#x20;been&#x20;inserted&#x20;into&#x20;the&#x20;presentation.&#x20;The&#x20;Go&#x20;Back&#x20;and&#x20;Continue&#x20;buttons&#x20;work&#x20;the&#x20;same&#x20;as&#x20;the&#x20;Back&#x20;and&#x20;Next&#x20;buttons.&#x20;Visually,&#x20;they&#x20;are&#x20;an&#x20;indicator&#x20;that&#x20;the&#x20;presentation&#x20;will&#x20;automatically&#x20;stop&#x20;at&#x20;the&#x20;end&#x20;of&#x20;the&#x20;slide&#x20;to&#x20;allow&#x20;you&#x20;to&#x20;conduct&#x20;an&#x20;exercise,&#x20;jot&#x20;down&#x20;notes,&#x20;or&#x20;reflect&#x20;on&#x20;the&#x20;material&#x20;just&#x20;presented.&#x20;You&#x20;will&#x20;need&#x20;to&#x20;click&#x20;one&#x20;of&#x20;these&#x20;buttons&#x20;to&#x20;move&#x20;the&#x20;presentation&#x20;along.&#x20;Click&#x20;Go&#x20;Back&#x20;to&#x20;review&#x20;the&#x20;material&#x20;on&#x20;the&#x20;slide&#x20;again,&#x20;or&#x20;Continue&#x20;to&#x20;move&#x20;to&#x20;the&#x20;next&#x20;slide&#x20;in&#x20;the&#x20;presentation.&#x20;When&#x20;you&#x20;are&#x20;ready&#x20;to&#x20;continue,&#x20;please&#x20;press&#x20;the&#x20;Continue&#x20;button.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Slide 6
			 <b>At&#x20;the&#x20;end&#x20;of&#x20;this&#x20;web&#x20;training,&#x20;there&#x20;is&#x20;a&#x20;Check&#x20;on&#x20;Learning.&#x20;&#x20;If&#x20;you&#x20;are&#x20;a&#x20;JJAG&#x20;sub-grantee&#x20;please&#x20;print&#x20;off&#x20;your&#x20;score&#x20;at&#x20;the&#x20;end&#x20;and&#x20;send&#x20;to&#x20;Kathryn&#x20;McGloin&#x20;at&#x20;the&#x20;JJAG.&#x20;An&#x20;80%&#x20;is&#x20;required&#x20;to&#x20;proceed&#x20;to&#x20;the&#x20;next&#x20;Session.&#x20;<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 
				 
			
			 User Guide
			 <b>If&#x20;you&#x20;have&#x20;not&#x20;already&#x20;done&#x20;so,&#x20;you&#x20;may&#x20;want&#x20;to&#x20;print&#x20;the&#x20;User&#x20;Guide&#x20;to&#x20;take&#x20;notes&#x20;on&#x20;that&#x20;you&#x20;can&#x20;refer&#x20;back&#x20;to&#x20;later.<br></b><b>You&#x20;will&#x20;notice&#x20;that&#x20;the&#x20;slide&#x20;that&#x20;depicts&#x20;the&#x20;answer&#x20;to&#x20;the&#x20;exercise,&#x20;as&#x20;well&#x20;as&#x20;the&#x20;Check&#x20;on&#x20;Learning&#x20;slides,&#x20;have&#x20;all&#x20;been&#x20;omitted&#x20;from&#x20;the&#x20;User&#x20;Guide&#x20;as&#x20;those&#x20;slides&#x20;displayed&#x20;the&#x20;answers&#x20;to&#x20;the&#x20;questions.<br></b><b>Please&#x20;press&#x20;the&#x20;Continue&#x20;button&#x20;when&#x20;you&#x20;are&#x20;ready&#x20;to&#x20;continue&#x20;this&#x20;presentation.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Purpose of Trainings
			 <b>The&#x20;purpose&#x20;of&#x20;these&#x20;trainings&#x20;is&#x20;to&#x20;</b><b>build&#x20;capacity&#x20;to&#x20;move&#x20;from&#x20;reporting&#x20;inputs&#x20;and&#x20;outputs&#x20;at&#x20;program&#x20;level&#x20;to&#x20;data-driven&#x20;performance&#x20;measurement&#x20;and&#x20;management&#x20;linked&#x20;to&#x20;organizational&#x20;goals&#x20;and&#x20;priorities&#x20;.&#x20;</b><b>We&#x20;want&#x20;to&#x20;move&#x20;towards:&#x20;common&#x20;outcome&#x20;measures,&#x20;quality&#x20;data&#x20;collection&#x20;for&#x20;those&#x20;outcomes,&#x20;a&#x20;clearer&#x20;understanding&#x20;of&#x20;individual&#x20;program&#x20;process&#x20;measurement&#x20;needs,&#x20;as&#x20;well&#x20;as&#x20;program&#x20;evaluation&#x20;that&#x20;is&#x20;practiced&#x20;locally.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Training Objectives - Overall
			 <b>By&#x20;completing&#x20;this&#x20;web&#x20;based&#x20;training,&#x20;JJAG&#x20;sub-grantees&#x20;will&#x20;develop&#x20;a&#x20;project-specific&#x20;</b><u><b>Logic&#x20;Model(s)</b></u><b>,&#x20;develop&#x20;an&#x20;evaluation&#x20;strategy,&#x20;and&#x20;create&#x20;or&#x20;refine&#x20;data&#x20;collection&#x20;instruments.&#x20;&#x20;</b><b>The&#x20;Logic&#x20;Models&#x20;will&#x20;identify&#x20;concrete,&#x20;measurable,&#x20;and&#x20;specific&#x20;outcomes.&#x20;&#x20;Evaluation&#x20;strategy&#x20;will&#x20;include&#x20;performance&#x20;indicators,&#x20;and&#x20;the&#x20;best&#x20;time&#x20;and&#x20;place&#x20;to&#x20;collect&#x20;data&#x20;&#x20;We&apos;ll&#x20;look&#x20;at&#x20;each&#x20;of&#x20;these&#x20;in&#x20;greater&#x20;detail&#x20;throughout&#x20;this&#x20;training.</b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Training Objectives – Today (Session #1)
			 <b>The&#x20;training&#x20;objectives&#x20;for&#x20;today&#x20;are:&#x20;</b><b>Differentiate&#x20;the&#x20;three&#x20;levels&#x20;of&#x20;Evaluation<br></b><b>Understand&#x20;the&#x20;Steps&#x20;in&#x20;the&#x20;Evaluation&#x20;Process<br></b><b>Identify&#x20;Stakeholders&#x20;for&#x20;your&#x20;Programs<br></b><b>Recognize&#x20;the&#x20;Advantages&#x20;of&#x20;Logic&#x20;Models<br></b><b>Complete&#x20;a&#x20;Basic&#x20;Logic&#x20;Model</b><b><br></b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Program Evaluation…..
			 <b>Let&apos;s&#x20;begin&#x20;this&#x20;process&#x20;by&#x20;talking&#x20;about&#x20;program&#x20;evaluation.&#x20;&#x20;Program&#x20;evaluation&#x20;is&#x20;the&#x20;collection,&#x20;analysis&#x20;and&#x20;reporting&#x20;about&#x20;a&#x20;program&#x20;to&#x20;assist&#x20;in&#x20;decision&#x20;making.&#x20;&#x20;Simply&#x20;put,&#x20;program&#x20;evaluation&#x20;looks&#x20;at&#x20;what&#x20;you&#x20;do,&#x20;how&#x20;you&#x20;do&#x20;it,&#x20;and&#x20;what&#x20;type&#x20;of&#x20;impact&#x20;your&#x20;program&#x20;is&#x20;having&#x20;on&#x20;your&#x20;community.</b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Reasons to Evaluate
			 <b>Reflect&#x20;and&#x20;Learn&#x20;about&#x20;your&#x20;program,&#x20;what&#x20;you&#x20;do&#x20;well,&#x20;and&#x20;learn&#x20;about&#x20;what&#x20;you&#x20;can&#x20;be&#x20;doing&#x20;better.<br></b><b><br></b><b>Influence&#x20;decision&#x20;makers.<br></b><b><br></b><b>Build&#x20;capacity&#x20;to&#x20;get&#x20;more&#x20;funding.<br></b><b><br></b><b>Engage&#x20;the&#x20;community&#x20;and&#x20;your&#x20;stakeholders.<br></b><b>&#x20;<br></b><b>Share&#x20;your&#x20;info.<br></b><b><br></b><b>Strengthen&#x20;accountability:&#x20;Are&#x20;you&#x20;hitting&#x20;your&#x20;targets?<br></b><b><br></b><b>You&#x20;may&#x20;be&#x20;able&#x20;to&#x20;think&#x20;of&#x20;other&#x20;reasons&#x20;to&#x20;evaluate&#x2026;.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Use Three Levels of Evaluation to help answer the evaluation questions
			 <b>Process:&#x20;What&#x20;does&#x20;your&#x20;program&#x20;do?<br></b><b><br></b><b>Impact:&#x20;How&#x20;you&#x20;going&#x20;to&#x20;change&#x20;thoughts&#x20;and&#x20;behaviors?<br></b><b><br></b><b>Outcome:&#x20;What&#x20;is&#x20;the&#x20;ultimate&#x20;goal&#x20;of&#x20;your&#x20;program?<br></b><b><br></b><b>There&#x20;are&#x20;three&#x20;levels&#x20;of&#x20;evaluation:<br></b><b>The&#x20;Process&#x20;level&#x20;of&#x20;evaluation&#x20;looks&#x20;at&#x20;&#x20;&quot;What&#x20;does&#x20;your&#x20;program&#x20;do?&quot;<br></b><b>The&#x20;&#x20;Impact&#x20;level&#x20;of&#x20;evaluation&#x20;looks&#x20;at&#x20;&quot;How&#x20;will&#x20;you&#x20;&#x20;impact&#x20;the&#x20;thoughts,&#x20;attitudes&#x20;and&#x20;behaviors&#x20;of&#x20;your&#x20;clients?&quot;<br></b><b>And&#x20;the&#x20;&#x20;Outcome&#x20;level&#x20;of&#x20;evaluation&#x20;looks&#x20;at&#x20;&quot;What&#x20;is&#x20;the&#x20;ultimate&#x20;goal&#x20;of&#x20;your&#x20;program?&quot;<br></b><b>&#x20;We&#x20;will&#x20;look&#x20;at&#x20;each&#x20;of&#x20;these&#x20;three&#x20;levels&#x20;in&#x20;greater&#x20;detail...<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Process
			 <b>The&#x20;Process&#x20;level&#x20;of&#x20;evaluations&#x20;looks&#x20;at&#x20;how&#x20;a&#x20;program&#x20;is&#x20;implemented.&#x20;&#x20;What&#x20;activities&#x20;were&#x20;conducted?&#x20;What&#x20;materials&#x20;did&#x20;the&#x20;participants&#x20;receive?<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Impact (Changes in Thoughts / Actions)
			 <b>The&#x20;impact&#x20;level&#x20;of&#x20;evaluation&#x20;looks&#x20;at&#x20;the&#x20;immediate&#x20;effects&#x20;or&#x20;benefits&#x20;of&#x20;a&#x20;program.&#x20;Did&#x20;knowledge,&#x20;attitudes,&#x20;norms,&#x20;skills,&#x20;or&#x20;behaviors&#x20;change&#x20;as&#x20;a&#x20;result&#x20;of&#x20;the&#x20;program?&#x20;Did&#x20;the&#x20;program&#x20;have&#x20;effects&#x20;such&#x20;as&#x20;policy&#x20;changes?</b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Outcome (Long term effects, 1-3+ yrs out)
			 <b>Outcome&#x20;level&#x20;of&#x20;evaluation&#x20;looks&#x20;at&#x20;Longer&#x20;Term&#x20;Effects&#x20;as&#x20;a&#x20;result&#x20;of&#x20;participation&#x20;in&#x20;your&#x20;Programs,<br></b><b><br></b><b>These&#x20;usually&#x20;look&#x20;1-3&#x20;years&#x20;out,&#x20;or&#x20;more,&#x20;and&#x20;may&#x20;not&#x20;be&#x20;accomplished&#x20;within&#x20;the&#x20;JJAG&#x20;funding&#x20;cycle&#x2026;<br></b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 
				 
			
			 Steps in the Evaluation Process
			 <b>These&#x20;are&#x20;steps&#x20;in&#x20;the&#x20;evaluation&#x20;process&#x20;we&#x20;will&#x20;be&#x20;discussion.&#x20;Let&apos;s&#x20;start&#x20;with&#x20;Step&#x20;1:&#x20;Engage&#x20;Stakeholders<br></b><b>Stakeholders&#x20;Are&#x2026;&#x2026;&#x2026;&#x20;People&#x20;who&#x20;care&#x20;about&#x20;what&#x20;will&#x20;be&#x20;learned&#x20;from&#x20;the&#x20;evaluation&#x20;and&#x20;about&#x20;what&#x20;will&#x20;be&#x20;done&#x20;with&#x20;the&#x20;knowledge&#x20;gained.<br></b><b>Stakeholders&#x20;May&#x20;Be&#x2026;&#x2026;&#x2026;&#x20;Those&#x20;involved&#x20;in&#x20;implementing&#x20;the&#x20;program,&#x20;Those&#x20;served&#x20;or&#x20;affected&#x20;by&#x20;the&#x20;program,&#x20;Primary&#x20;users&#x20;of&#x20;the&#x20;evaluation<br></b><b>Why&#x20;Include&#x20;Them?&#x20;To&#x20;promote&#x20;equity,&#x20;To&#x20;boost&#x20;credibility&#x20;of&#x20;evaluation&#x20;findings,&#x20;To&#x20;ensure&#x20;a&#x20;broad&#x20;perspective,&#x20;To&#x20;promote&#x20;collaboration/partnerships<br></b><b><br></b><b><br></b><b><br></b><b><br></b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Who Are Your Stakeholders?
			 <b>Take&#x20;a&#x20;few&#x20;moments&#x20;to&#x20;identify&#x20;your&#x20;stakeholders.&#x20;Consider&#x20;those&#x20;involved&#x20;with&#x20;implementing&#x20;the&#x20;program,&#x20;those&#x20;served&#x20;or&#x20;affected&#x20;by&#x20;the&#x20;program,&#x20;and&#x20;the&#x20;primary&#x20;users&#x20;of&#x20;the&#x20;evaualtion.&#x20;Press&#x20;the&#x20;Continue&#x20;button&#x20;when&#x20;you&#x20;are&#x20;ready&#x20;to&#x20;continue&#x20;the&#x20;presentation.</b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Examples of Stakeholders:
			 <b><br></b><b>Here&#x20;are&#x20;a&#x20;few&#x20;other&#x20;individuals&#x20;you&#x20;may&#x20;want&#x20;to&#x20;add&#x20;to&#x20;your&#x20;list,&#x20;such&#x20;as&#x20;&#x20;key&#x20;program&#x20;staff&#x20;and&#x20;community&#x20;leaders.<br></b><b>Press&#x20;the&#x20;Continue&#x20;button&#x20;when&#x20;you&#x20;are&#x20;ready&#x20;to&#x20;continue&#x20;with&#x20;the&#x20;presentation.</b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 
				 
			
			 Steps in the Evaluation Process
			 <b>Step&#x20;2&#x20;in&#x20;the&#x20;Evaluation&#x20;cycle&#x20;is&#x20;to&#x20;describe&#x20;your&#x20;program.&#x20;Describing&#x20;your&#x20;Program&#x20;can&#x20;be&#x20;done&#x20;several&#x20;ways.&#x20;&#x20;the&#x20;most&#x20;common&#x20;are:<br></b><b><br></b><b>In&#x20;Writing&#x20;(&#x20;a&#x20;written&#x20;summary)<br></b><b>Creating&#x20;a&#x20;Logic&#x20;Model&#x20;(a&#x20;visual&#x20;summary)<br></b><br><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Written Description
			 <b>A&#x20;written&#x20;description&#x20;should&#x20;be&#x20;&#x20;a&#x20;one&#x20;page&#x20;document&#x20;that&#x20;explains&#x20;everything&#x20;about&#x20;your&#x20;program.&#x20;It&#x20;should&#x20;include&#x20;your&#x20;mission,&#x20;goals&#x20;and&#x20;objectives,&#x20;and&#x20;may&#x20;even&#x20;include&#x20;your&#x20;needs&#x20;and&#x20;a&#x20;list&#x20;of&#x20;resources.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Purpose of a Logic Model
			 <b>Another&#x20;way&#x20;to&#x20;describe&#x20;your&#x20;program&#x20;is&#x20;thru&#x20;a&#x20;Logic&#x20;Model.&#x20;A&#x20;Logic&#x20;Model&#x20;is&#x20;a&#x20;graphic&#x20;representation&#x20;of&#x20;the&#x20;resources&#x20;that&#x20;go&#x20;into&#x20;a&#x20;program,&#x20;activities&#x20;conducted,&#x20;and&#x20;changes&#x20;that&#x20;occurred&#x20;as&#x20;a&#x20;result&#x20;of&#x20;your&#x20;program.&#x20;It&#x20;describes&#x20;the&#x20;sequence&#x20;of&#x20;events&#x20;to&#x20;bring&#x20;about&#x20;change&#x20;over&#x20;a&#x20;period&#x20;of&#x20;time.<br></b><b><br></b><b>Logic&#x20;models&#x20;describe&#x20;how&#x20;a&#x20;program&#x20;functions&#x20;over&#x20;time&#x20;from&#x20;inception&#x20;to&#x20;completion.&#x20;The&#x20;model&#x20;is&#x20;read&#x20;from&#x20;left&#x20;to&#x20;right.<br></b><b><br></b><b>A&#x20;logic&#x20;model&#x20;will&#x20;aid&#x20;program&#x20;staff&#x20;to&#x20;develop&#x20;a&#x20;more&#x20;sound&#x20;program&#x20;design&#x20;and&#x20;will&#x20;enable&#x20;systematic&#x20;monitoring&#x20;of&#x20;program&#x20;outcomes&#x20;and&#x20;impacts&#x20;and&#x20;the&#x20;collection&#x20;of&#x20;data&#x20;that&#x20;answers&#x20;the&#x20;research&#x20;questions&#x20;posed&#x20;by&#x20;program&#x20;staff.&#x20;A&#x20;Logic&#x20;Model&#x20;can&#x20;be&#x20;the&#x20;core&#x20;of&#x20;your&#x20;evaluation&#x20;program.&#x20;When&#x20;it&#x20;comes&#x20;to&#x20;evaluation,&#x20;you&#x20;cannot&#x20;do&#x20;a&#x20;good&#x20;one,&#x20;if&#x20;you&#x20;have&#x20;a&#x20;poorly&#x20;designed&#x20;program.&#x20;<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Logic Model Benefits
			 <b>There&#x20;are&#x20;many&#x20;benefits&#x20;by&#x20;using&#x20;a&#x20;logic&#x20;model.&#x20;&#x20;A&#x20;logic&#x20;model&#x20;will&#x20;tell&#x20;a&#x20;story&#x20;visually&#x20;and&#x20;quickly.&#x20;It&#x20;provides&#x20;focus&#x20;to&#x20;your&#x20;work,&#x20;and&#x20;can&#x20;strengthen&#x20;the&#x20;case&#x20;for&#x20;program&#x20;investment.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Logic Model
			 <b>Here&#x20;is&#x20;an&#x20;overview&#x20;of&#x20;a&#x20;logic&#x20;model.&#x20;It&#x20;is&#x20;comprised&#x20;of&#x20;Program&#x20;components,&#x20;Interventions,&#x20;Initial,&#x20;Intermediate,&#x20;and&#x20;Long-term&#x20;Outcomes.&#x20;&#x20;Program&#x20;Components&#x20;are&#x20;the&#x20;Resources/Inputs&#x20;for&#x20;your&#x20;program,&#x20;like&#x20;your&#x20;staff&#x20;or&#x20;clients.<br></b><b><br></b><b>Interventions&#x20;are&#x20;your&#x20;Activities.<br></b><b><br></b><b>initial&#x20;outcomes&#x20;are&#x20;outcomes&#x20;that&#x20;are&#x20;a&#x20;result&#x20;of&#x20;a&#x20;change&#x20;in&#x20;thought.&#x20;&#x20;The&#x20;individual&#x20;has&#x20;changed&#x20;their&#x20;viewpoint,&#x20;or&#x20;enhanced&#x20;their&#x20;knowledge&#x20;in&#x20;a&#x20;particular&#x20;area,&#x20;or&#x20;topic.&#x20;<br></b><b><br></b><b>Intermediate&#x20;Outcomes&#x20;are&#x20;Outcomes&#x20;as&#x20;a&#x20;result&#x20;of&#x20;action.&#x20;The&#x20;individual&#x20;has&#x20;moved&#x20;from&#x20;thinking&#x20;about&#x20;the&#x20;problem&#x20;to&#x20;doing&#x20;something&#x20;about&#x20;the&#x20;problem.<br></b><b><br></b><b>Long&#x20;Terms&#x20;Outcomes&#x20;are&#x20;the&#x20;ultimate&#x20;impact(s)&#x20;you&#x20;want&#x20;your&#x20;program&#x20;to&#x20;have.&#x20;These&#x20;outcomes&#x20;can&#x20;take&#x20;1&#x20;&#x2013;&#x20;3&#x20;yrs&#x20;to&#x20;be&#x20;seen.&#x20;Please&#x20;press&#x20;the&#x20;Continue&#x20;button&#x20;when&#x20;you&#x20;are&#x20;ready&#x20;to&#x20;proceed&#x20;with&#x20;the&#x20;presentation.</b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Logic Model Components
			 <b>As&#x20;you&#x20;can&#x20;see&#x20;from&#x20;the&#x20;previous&#x20;slide,&#x20;these&#x20;are&#x20;the&#x20;basic&#x20;components&#x20;of&#x20;a&#x20;logic&#x20;model.&#x20;&#x20;We&#x20;will&#x20;look&#x20;at&#x20;each&#x20;one&#x20;of&#x20;them&#x20;in&#x20;greater&#x20;detail.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 What are Program Components?
			 <b>1.8:&#x20;&#x20;Maybe&#x20;drop&#x20;reference&#x20;to&#x20;barriers&#x20;&#x2013;&#x20;might&#x20;be&#x20;a&#x20;little&#x20;confusing<br></b><br>Program&#x20;components&#x20;are&#x20;your&#x20;program&#x20;resources,&#x20;or&#x20;contributions.&#x20;They&#x20;can&#x20;even&#x20;include&#x20;stakeholders,&#x20;as&#x20;well&#x20;as&#x20;your&#x20;key&#x20;staff.<br>You&#x20;may&#x20;see&#x20;program&#x20;components&#x20;depicted&#x20;as&#x20;inputs&#x20;in&#x20;some&#x20;logic&#x20;models.<br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Choosing Interventions
			 <b>Interventions&#x20;are&#x20;activities,&#x20;services,&#x20;events&#x20;and&#x20;products&#x20;that&#x20;reach&#x20;your&#x20;targeted&#x20;population.&#x20;&#x20;&#x20;These&#x20;interventions&#x20;are&#x20;intended&#x20;to&#x20;create&#x20;a&#x20;change&#x20;in&#x20;thinking&#x20;then&#x20;behavior.<br></b><b>You&#x20;may&#x20;see&#x20;this&#x20;referred&#x20;to&#x20;as&#x20;Strategy&#x20;in&#x20;some&#x20;Logic&#x20;Model&#x20;Programs.&#x20;<br></b><b>If&#x20;this&#x20;is&#x20;the&#x20;first&#x20;time&#x20;you&#x20;have&#x20;set&#x20;up&#x20;your&#x20;program,&#x20;you&#x20;may&#x20;find&#x20;yourself&#x20;in&#x20;a&#x20;position&#x20;where&#x20;you&#x20;need&#x20;to&#x20;choose&#x20;an&#x20;intervention&#x20;to&#x20;use.&#x20;If&#x20;this&#x20;is&#x20;the&#x20;case,&#x20;you&apos;ll&#x20;want&#x20;to:&#x20;Perform&#x20;an&#x20;issue&#x20;analysis<br></b><b>Review&#x20;risk&#x20;factors&#x20;<br></b><b>Review&#x20;the&#x20;literature&#x20;and&#x20;theory<br></b><b>reflect&#x20;on&#x20;past&#x20;experieences,&#x20;and&#x20;ask&#x20;yourself&#x20;whether&#x20;the&#x20;strategies&#x20;fit&#x20;with&#x20;the&#x20;state&#x20;and&#x20;federal&#x20;measures.<br></b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Choosing Outcomes
			 <b>When&#x20;identifying&#x20;outcomes&#x20;for&#x20;your&#x20;program,&#x20;you&#x20;may&#x20;want&#x20;to&#x20;refer&#x20;to&#x20;your&#x20;RFP.&#x20;Identify&#x20;any&#x20;initial&#x20;outcomes.&#x20;Initial&#x20;outcomes&#x20;target&#x20;the&#x20;&#x20;knowledge,&#x20;attitudes,&#x20;norms,&#x20;and&#x20;skills&#x20;of&#x20;the&#x20;individual/group.&#x20;This&#x20;is&#x20;sometimes&#x20;referred&#x20;to&#x20;as&#x20;KANS.&#x20;<br></b><b>Next,&#x20;identify&#x20;your&#x20;intermediate&#x20;outcomes.&#x20;Intermediate&#x20;outcomes&#x20;target&#x20;changing&#x20;the&#x20;behavior&#x20;of&#x20;the&#x20;individual/group.<br></b><b>Lastly,&#x20;identify&#x20;your&#x20;long-term&#x20;outcome.&#x20;Long&#x20;term&#x20;outcome&#x20;reflects&#x20;the&#x20;ultimate&#x20;goal&#x20;or&#x20;impact&#x20;or&#x20;your&#x20;program,&#x20;such&#x20;as&#x20;reducing&#x20;incarceration&#x20;rates.&#x20;This&#x20;may&#x20;take&#x20;1&#x20;-3&#x20;yrs&#x20;or&#x20;longer&#x20;to&#x20;see,&#x20;or&#x20;it&#x20;may&#x20;not&#x20;be&#x20;realized&#x20;by&#x20;your&#x20;program&#x20;at&#x20;all&#x2026;.&#x20;If&#x20;you&#x20;are&#x20;doing&#x20;a&#x20;program&#x20;that&#x20;measures&#x20;college&#x20;admission&#x20;rates&#x20;for&#x20;at&#x20;risk&#x20;youth,&#x20;if&#x20;the&#x20;youth&#x20;are&#x20;15&#x20;or&#x20;16,&#x20;it&#x20;will&#x20;take&#x20;awhile&#x20;(because&#x20;of&#x20;their&#x20;age)&#x20;for&#x20;them&#x20;to&#x20;apply&#x20;to&#x20;college.&#x20;&#x20;College&#x20;completion&#x20;could&#x20;be&#x20;another&#x20;aspect&#x20;of&#x20;your&#x20;program.&#x20;Both&#x20;of&#x20;these&#x20;things&#x20;may&#x20;be&#x20;measured,&#x20;but&#x20;well&#x20;after&#x20;your&#x20;program&#x20;has&#x20;ended.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 JJAG Sub-grantees Logic Model
			 <b>Let&#x2019;s&#x20;try&#x20;an&#x20;example:<br></b><b>We&#x20;will&#x20;look&#x20;a&#x20;the&#x20;training&#x20;that&#x20;JJAG&#x20;subgrantees&#x20;attend&#x20;to&#x20;learn&#x20;about&#x20;Logic&#x20;Models.&#x20;</b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 JJAG Sub-grantees Logic Model
			 <b>Program&#x20;Components&#x20;would&#x20;be&#x20;the&#x20;JJAG&#x20;sub&#x20;grantees&#x20;in&#x20;this&#x20;case,&#x20;you.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 JJAG Sub-grantees Logic Model
			 <b><br></b><b>Interventions&#x20;would&#x20;be&#x20;this&#x20;training.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 JJAG Sub-grantees Logic Model
			 <b>Initial&#x20;outcomes&#x20;would&#x20;be&#x20;to&#x20;&#x201c;Develop&#x20;the&#x20;skills&#x20;needed&#x20;to&#x20;create&#x20;a&#x20;logic&#x20;model&#x201d;</b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 JJAG Sub-grantees Logic Model
			 <b>Intermediate&#x20;Outcomes&#x20;would&#x20;be&#x20;that&#x20;you&#x20;would&#x20;complete&#x20;a&#x20;basic&#x20;logic&#x20;model&#x20;for&#x20;your&#x20;program<br></b><br><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 JJAG Sub-grantees Logic Model
			 <b>A&#x20;Long&#x20;Terms&#x20;Outcome&#x20;would&#x20;be&#x20;that&#x20;you&#x20;will&#x20;be&#x20;able&#x20;to&#x20;measure&#x20;outcomes&#x20;identified&#x20;in&#x20;your&#x20;logic&#x20;model.&#x20;&#x20;&#x20;These&#x20;outcomes&#x20;can&#x20;take&#x20;1&#x20;&#x2013;&#x20;3&#x20;yrs&#x20;to&#x20;be&#x20;seen.</b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Slide 35
			 <b>This&#x20;is&#x20;the&#x20;beginning&#x20;of&#x20;a&#x20;logic&#x20;model&#x20;for&#x20;a&#x20;family&#x20;treatment&#x20;drug&#x20;court&#x20;program.&#x20;They&#x20;have&#x20;identified&#x20;their&#x20;&#x20;resources&#x20;as&#x20;the&#x20;Program&#x20;Components.&#x20;The&#x20;components&#x20;are&#x20;resources&#x20;that&#x20;they&#x20;have&#x20;available&#x20;to&#x20;do&#x20;the&#x20;work.&#x20;There&#x20;are&#x20;individuals&#x20;as&#x20;well&#x20;as&#x20;agencies&#x20;listed&#x20;here:&#x20;Judges&#x20;who&#x20;order&#x20;the&#x20;Drug&#x20;Court&#x20;Program,&#x20;sometimes&#x20;DHHS&#x20;is&#x20;involved&#x20;with&#x20;the&#x20;family,&#x20;the&#x20;treatment&#x20;providers&#x20;that&#x20;the&#x20;family&#x20;will&#x20;have&#x20;access&#x20;to,&#x20;as&#x20;well&#x20;as&#x20;the&#x20;Volunteers&#x20;Of&#x20;America&#x20;Case&#x20;Manager&#x20;assigned&#x20;to&#x20;assist&#x20;them&#x20;thru&#x20;this&#x20;process.</b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Slide 36
			 <b>1.8&#x20;One&#x20;of&#x20;the&#x20;last&#x20;sentences&#x20;in&#x20;the&#x20;slide&#x20;refers&#x20;to&#x20;drug&#x20;testing&#x20;&#x2013;&#x20;mentioned&#x20;at&#x20;0:31&#x20;mark.&#x20;Audio&#x20;makes&#x20;it&#x20;sound&#x20;like&#x20;&#x2018;dug&#x2019;&#x20;testing.<br></b><b><br></b><b>Next,&#x20;this&#x20;program&#x20;identifies&#x20;any&#x20;strategy&#x20;,&#x20;intervention,&#x20;or&#x20;activity&#x20;they&#x20;will&#x20;use&#x20;to&#x20;bring&#x20;about&#x20;a&#x20;change&#x20;in&#x20;the&#x20;knowledge,&#x20;attitudes,&#x20;norms,&#x20;skills,&#x20;or&#x20;behavior&#x20;of&#x20;the&#x20;participating&#x20;clients.&#x20;The&#x20;activities&#x20;they&#x20;have&#x20;listed&#x20;are:&#x20;the&#x20;referral&#x20;to&#x20;the&#x20;treatment&#x20;programs,&#x20;the&#x20;assessments&#x20;that&#x20;need&#x20;to&#x20;be&#x20;conducted&#x20;to&#x20;identify&#x20;appropriate&#x20;&#x20;treatment&#x20;programs,&#x20;as&#x20;well&#x20;as&#x20;the&#x20;Treatment&#x20;Plan&#x20;which&#x20;may&#x20;call&#x20;for&#x20;ongoing&#x20;drug&#x20;testing&#x20;and&#x20;identification&#x20;of&#x20;other&#x20;therapies&#x20;that&#x20;the&#x20;family&#x20;may&#x20;need&#x20;to&#x20;participate&#x20;in.</b><br>
			 
			 
			 
				 
				 
				 
			
			 
		
		 
			 
			 
			 
			 Slide 37
			 <b>The&#x20;initial&#x20;outcomes&#x20;they&#x20;have&#x20;identified&#x20;all&#x20;reflect&#x20;a&#x20;change&#x20;in&#x20;KANS,&#x20;or&#x20;knowledge,&#x20;attitudes,&#x20;norms&#x20;or&#x20;skills&#x20;of&#x20;the&#x20;participants.&#x20;The&#x20;clients&#x20;will&#x20;acknowledge&#x20;problems&#x20;with&#x20;substance&#x20;abuse.&#x20;The&#x20;clients&#x20;will&#x20;acknowledge&#x20;the&#x20;need&#x20;for&#x20;stable&#x20;housing.&#x20;The&#x20;clients&#x20;will&#x20;acknowledge&#x20;the&#x20;need&#x20;for&#x20;mental&#x20;health&#x20;services&#x20;and&#x20;realize&#x20;that&#x20;criminal&#x20;behavior&#x20;is&#x20;not&#x20;a&#x20;positive&#x20;norm.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Slide 38
			 <b>Intermediate&#x20;outcomes&#x20;all&#x20;reflect&#x20;a&#x20;change&#x20;in&#x20;behavior&#x20;of&#x20;the&#x20;participating&#x20;clients.&#x20;Such&#x20;as:&#x20;increase&#x20;the&#x20;clients&#x20;ability&#x20;to&#x20;remain&#x20;sober;&#x20;increase&#x20;the&#x20;client&apos;s&#x20;ability&#x20;to&#x20;retain&#x20;housing&#x20;and&#x20;income;&#x20;increase&#x20;the&#x20;client&apos;s&#x20;ability&#x20;to&#x20;comply&#x20;with&#x20;substance&#x20;abuse&#x20;and&#x20;mental&#x20;helath&#x20;programming;&#x20;as&#x20;well&#x20;as&#x20;decrease&#x20;criminal&#x20;behavior.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Slide 39
			 <b>The&#x20;long-term&#x20;outcome,&#x20;or&#x20;an&#x20;ultimate&#x20;goal,&#x20;of&#x20;this&#x20;program&#x20;is&#x20;that&#x20;parents&#x20;will&#x20;complete&#x20;this&#x20;program&#x20;in&#x20;12-18&#x20;months.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Exercise:
			 <b>For&#x20;this&#x20;exercise,&#x20;we&#x20;will&#x20;identify&#x20;interventions,&#x20;initial&#x20;outcomes,&#x20;and&#x20;intermediate&#x20;outcomes&#x20;for&#x20;the&#x20;Juvenile&#x20;Detention&#x20;Alternative&#x20;Program.&#x20;Given&#x20;that&#x20;many&#x20;may&#x20;not&#x20;be&#x20;familiar&#x20;with&#x20;JDAP,&#x20;I&#x20;will&#x20;read&#x20;a&#x20;brief&#x20;summary&#x20;of&#x20;the&#x20;program,&#x20;that&#x20;can&#x20;be&#x20;printed&#x20;off&#x20;and&#x20;referred&#x20;to&#x20;while&#x20;conducting&#x20;the&#x20;exercise.&#x20;Please&#x20;print&#x20;off&#x20;the&#x20;JDAP&#x20;Exercise&#x20;Handout.&#x20;It&#x20;contains&#x20;the&#x20;narrative&#x20;that&#x20;I&#x20;will&#x20;read,&#x20;as&#x20;well&#x20;as&#x20;the&#x20;JDAP&#x20;started&#x20;logic&#x20;model&#x20;that&#x20;you&#x20;can&#x20;complete.&#x20;Please&#x20;press&#x20;the&#x20;Continue&#x20;button&#x20;when&#x20;you&#x20;are&#x20;ready&#x20;to&#x20;begin&#x20;hearing&#x20;about&#x20;JDAP.&#x20;<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Juvenile Detention Alternative Program Logic Model
			 <b>We&#x20;fill&#x20;in&#x20;a&#x20;partially&#x20;completed&#x20;LM&#x20;in&#x20;the&#x20;following&#x20;example.<br></b><b>For&#x20;our&#x20;first&#x20;exercise,&#x20;we&#x20;will&#x20;fill&#x20;in&#x20;the&#x20;blanks&#x20;of&#x20;a&#x20;started&#x20;logic&#x20;model&#x20;for&#x20;the&#x20;Juvenile&#x20;Detention&#x20;Alternative&#x20;Program.&#x20;While&#x20;public&#x20;safety&#x20;is&#x20;always&#x20;a&#x20;primary&#x20;concern,&#x20;most&#x20;juvenile&#x20;justice&#x20;professionals&#x20;realize&#x20;that&#x20;less&#x20;serious&#x20;juvenile&#x20;offenders&#x20;benefit&#x20;from&#x20;a&#x20;more&#x20;community&#x20;based&#x20;supervision&#x20;and&#x20;interventions&#x20;than&#x20;they&#x20;do&#x20;from&#x20;secure&#x20;confinement.&#x20;In&#x20;fact,&#x20;receiving&#x20;timely&#x20;support&#x20;in&#x20;the&#x20;least&#x20;restrictive&#x20;environment&#x20;possible&#x20;can&#x20;keep&#x20;the&#x20;youth&#x20;from&#x20;getting&#x20;more&#x20;deeply&#x20;involved&#x20;with&#x20;the&#x20;corrections&#x20;system.&#x20;That&apos;s&#x20;where&#x20;JDAP&#x20;comes&#x20;in.</b><br><b>JDAP&#x20;provides&#x20;intensive&#x20;supervision,&#x20;monitoring,&#x20;and&#x20;case&#x20;management&#x20;services&#x20;to&#x20;youth&#x20;involved&#x20;in&#x20;the&#x20;criminal&#x20;justice&#x20;system.&#x20;Thru&#x20;the&#x20;use&#x20;of&#x20;assessments,&#x20;staff&#x20;can&#x20;identify&#x20;treatment&#x20;needs,&#x20;criminogenic&#x20;risk&#x20;and&#x20;protective&#x20;factors&#x20;of&#x20;those&#x20;youth.&#x20;The&#x20;focus&#x20;is&#x20;on&#x20;keeping&#x20;the&#x20;client&#x20;engaged&#x20;with&#x20;their&#x20;family,&#x20;school,&#x20;and&#x20;community.&#x20;&#x20;Their&#x20;goal&#x20;is&#x20;to&#x20;prevent&#x20;commitment&#x20;of&#x20;new&#x20;crime&#x20;by&#x20;the&#x20;client&#x20;as&#x20;well&#x20;as&#x20;interference&#x20;with&#x20;ongoing&#x20;court&#x20;processes.&#x20;By&#x20;providing&#x20;services&#x20;in&#x20;the&#x20;community,&#x20;JDAP&#x20;reduces&#x20;the&#x20;states&#x20;needs&#x20;for&#x20;costly&#x20;pretrial&#x20;confinement.&#x20;Based&#x20;on&#x20;the&#x20;description&#x20;you&#x20;just&#x20;heard,&#x20;what&#x20;are&#x20;the&#x20;main&#x20;interventions,&#x20;initial&#x20;outcomes,&#x20;and&#x20;intermediate&#x20;outcomes&#x20;you&#x20;think&#x20;would&#x20;belong&#x20;in&#x20;this&#x20;JDAP&#x20;logic&#x20;model?&#x20;Remember,&#x20;that&#x20;outcomes&#x20;should&#x20;build&#x20;off&#x20;each&#x20;other.&#x20;Initial&#x20;outcomes&#x20;lead&#x20;to&#x20;intermediate,&#x20;which&#x20;lead&#x20;to&#x20;long&#x20;term&#x20;outcomes.&#x20;If&#x20;you&#x20;need&#x20;to&#x20;hear&#x20;this&#x20;scenario&#x20;again,&#x20;press&#x20;the&#x20;Go&#x20;Back&#x20;button.&#x20;When&#x20;you&#x20;are&#x20;ready&#x20;to&#x20;see&#x20;the&#x20;answer,&#x20;please&#x20;press&#x20;the&#x20;Continue&#x20;button.&#x20;</b><br>
			 
			 
			 
				 
				 
			
			 
		
		 
			 
			 
			 
			 Juvenile Detention Alternative Program Logic Model
			 <b>Here&#x20;is&#x20;a&#x20;solution&#x20;to&#x20;the&#x20;JDAP&#x20;Logic&#x20;Model&#x20;Exercise.&#x20;We&#x20;have&#x20;identified&#x20;the&#x20;interventions,&#x20;or&#x20;strategies&#x20;that&#x20;the&#x20;JDAP&#x20;Program&#x20;may&#x20;use&#x20;as:&#x20;intensive&#x20;supervision;&#x20;monitoring;&#x20;case&#x20;management;&#x20;and&#x20;assessment.&#x20;These&#x20;should&#x20;lead&#x20;to&#x20;a&#x20;change&#x20;in&#x20;knowledge,&#x20;attitudes,&#x20;norms,&#x20;or&#x20;skills.&#x20;These&#x20;are&#x20;listed&#x20;underneath&#x20;the&#x20;Initial&#x20;Outcomes.&#x20;The&#x20;increase&#x20;in&#x20;pro-social&#x20;attitdes&#x20;represents&#x20;a&#x20;change&#x20;in&#x20;attidudes.&#x20;While&#x20;improve&#x20;decision&#x20;making,&#x20;and&#x20;increase&#x20;protective&#x20;factors&#x20;or&#x20;positive&#x20;influences&#x20;are&#x20;both&#x20;changes&#x20;in&#x20;skill.&#x20;Leading&#x20;to&#x20;the&#x20;Intermediate&#x20;Outcomes,&#x20;which&#x20;are&#x20;changes&#x20;in&#x20;behaviors.&#x20;Those&#x20;behaviors&#x20;are&#x20;identified&#x20;as:&#x20;decrease&#x20;committnent&#x20;of&#x20;crime;&#x20;and&#x20;reduce&#x20;interference&#x20;with&#x20;court&#x20;processes.&#x20;Leading&#x20;to&#x20;the&#x20;Long-term&#x20;goal,&#x20;or&#x20;ultimate&#x20;goal&#x20;of&#x20;the&#x20;JDAP&#x20;Program&#x20;is&#x20;to&#x20;reduce&#x20;recidivism.&#x20;&#x20;Your&#x20;answer&#x20;may&#x20;look&#x20;something&#x20;like&#x20;this.</b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Check On Learning
			 
			 
			 
			 
				 
			
			 
		
		 
			 
				 
			
			 
			 
			 
			 
			 Program components are:
			 
			 
			 
			 
				 
			
			 
		
		 
			 
				 
			
			 
			 
			 
			 
			 Interventions are:
			 
			 
			 
			 
				 
			
			 
		
		 
			 
				 
			
			 
			 
			 
			 
			 Initial Outcomes are:
			 
			 
			 
			 
				 
			
			 
		
		 
			 
				 
			
			 
			 
			 
			 
			 Intermediate outcomes are:
			 
			 
			 
			 
				 
			
			 
		
		 
			 
				 
			
			 
			 
			 
			 
			 Long-term outcomes are:
			 
			 
			 
			 
				 
			
			 
		
		 
			 
				 
			
			 
			 
			 
			 
			 Select all items that could be Program Components.
			 
			 
			 
			 
				 
			
			 
		
		 
			 
				 
			
			 
			 
			 
			 
			 A decrease in recidivism would be an example of an initial outcome.
			 
			 
			 
			 
				 
			
			 
		
		 
			 
				 
			
			 
			 
			 
			 
			 Substance Abuse prevention education would be an example of a long-term outcome.
			 
			 
			 
			 
				 
			
			 
		
		 
			 
				 
			
			 
			 
			 
			 
			 Clients decrease in drug use is an example of an intermediate outcome.
			 
			 
			 
			 
				 
			
			 
		
		 
			 
				 
			
			 
			 
			 
			 
			 Clients learn leadership skills is an example of an initial outcome.
			 
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Check on Learning, Session #1
			 <b>Thank&#x20;you&#x20;for&#x20;completing&#x20;our&#x20;Check&#x20;On&#x20;Learning&#x20;Exercise.&#x20;If&#x20;you&#x20;scored&#x20;an&#x20;80%&#x20;or&#x20;higher;&#x20;Congratulations,&#x20;you&#x20;are&#x20;now&#x20;ready&#x20;to&#x20;submit&#x20;your&#x20;results&#x20;to&#x20;Kathryn&#x20;McGloin&#x20;and&#x20;start&#x20;your&#x20;homework.&#x20;Instructions&#x20;for&#x20;sending&#x20;the&#x20;results&#x20;to&#x20;Kathryn&#x20;are&#x20;found&#x20;in&#x20;the&#x20;attachments&#x20;portion&#x20;of&#x20;this&#x20;presentation.&#x20;If&#x20;you&#x20;scored&#x20;less&#x20;than&#x20;80%,&#x20;you&#x20;may&#x20;want&#x20;to&#x20;review&#x20;the&#x20;quiz&#x20;before&#x20;deciding&#x20;if&#x20;you&#x20;need&#x20;to&#x20;restart&#x20;session&#x20;1,&#x20;or&#x20;simply&#x20;retaking&#x20;the&#x20;Check&#x20;on&#x20;Learning.&#x20;Press&#x20;the&#x20;Continue&#x20;button&#x20;to&#x20;move&#x20;onto&#x20;the&#x20;Homework&#x20;portion&#x20;of&#x20;this&#x20;session.<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Homework:
			 <b>Tie&#x20;the&#x20;descriptoins&#x20;of&#x20;the&#x20;homework&#x20;to&#x20;definitions&#x20;&#x2013;&#x20;ultimate&#x20;goal&#x20;(LT),&#x20;what&#x20;your&#x20;program&#x20;does&#x20;(intervention),&#x20;changes&#x20;in&#x20;KANS&#x20;(initial),&#x20;and&#x20;behavior&#x20;(intermediate<br></b>Take&#x20;a&#x20;few&#x20;minutes&#x20;to&#x20;create&#x20;a&#x20;basic&#x20;logic&#x20;model&#x20;for&#x20;your&#x20;program.<br><br>One&#x20;tip&#x20;is&#x20;too&#x20;look&#x20;at&#x20;your&#x20;RFP&#x20;to&#x20;ensure&#x20;that&#x20;outcomes&#x20;identified&#x20;are&#x20;addressed&#x20;on&#x20;your&#x20;Logic&#x20;Model.<br><br>Add&#x20;arrows&#x20;to&#x20;show&#x20;the&#x20;flow&#x20;or&#x20;relationship&#x20;of&#x20;your&#x20;Logic&#x20;Model&#x20;Components,&#x20;as&#x20;seen&#x20;in&#x20;the&#x20;examples&#x20;presented&#x2026;<br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Slide 56
			 <b>12.2:&#x20;&#x20;Long&#x20;pause&#x20;in&#x20;talking&#x20;points<br></b><b>Again,&#x20;long&#x20;term&#x20;outcome&#x20;is&#x20;not&#x20;ultimate&#x20;goal.&#x20;<br></b><b><br></b><b>11.23:&#x20;&#x20;Recording&#x20;skips&#x20;a&#x20;bit,&#x20;or&#x20;reading&#x20;not&#x20;smooth&#x20;around&#x20;the&#x20;30&#x20;second&#x20;mark.&#x20;&#x20;&#x20;Also,&#x20;&#x2018;Send&#x20;homework&#x20;to&#x20;George&#x20;and&#x20;Becky&#x2019;<br></b>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Questions or Comments
			 <b>If&#x20;you&#x20;have&#x20;any&#x20;questions&#x20;or&#x20;comments&#x20;about&#x20;this&#x20;presentation,&#x20;please&#x20;contact&#x20;Becky&#x20;Noreus&#x20;by&#x20;email&#x20;or&#x20;by&#x20;phone.</b><br>
			 
			 
			 
				 
			
			 
		
		 
			 
			 
			 
			 Next Steps:
			 <b>In&#x20;order&#x20;for&#x20;Juvenile&#x20;Justice&#x20;Advisory&#x20;Group&#x20;sub-grantees&#x20;to&#x20;recieve&#x20;proper&#x20;credit&#x20;for&#x20;this&#x20;training.&#x20;They&#x20;should&#x20;send&#x20;a&#x20;Check&#x20;on&#x20;Learning&#x20;Results&#x20;screen&#x20;to&#x20;Kathryn&#x20;McGloin,&#x20;send&#x20;a&#x20;draft&#x20;Logic&#x20;Model&#x20;to&#x20;George&#x20;and&#x20;Becky,&#x20;and&#x20;obtain&#x20;approval&#x20;from&#x20;George&#x20;or&#x20;Becky&#x20;prior&#x20;to&#x20;starting&#x20;session&#x20;2.&#x20;Thank&#x20;you&#x20;so&#x20;much&#x20;for&#x20;participating&#x20;in&#x20;this&#x20;training.&#x20;We&#x20;look&#x20;forward&#x20;to&#x20;seeing&#x20;you&#x20;in&#x20;session&#x20;2.</b><br>
			 
			 
			 
				 
			
			 
		
	
	 
		 
		 
		 
			 
		
		 
			 
		
	
	 
		 
		 
		 
		 
		 
		 
	




 

   
   
   
    
       DRAFT XSD for IMS Content Packaging version 1.1 DRAFT
        Copyright (c) 2001 IMS GLC, Inc. 
       2000-04-21, Adjustments by T.D. Wason from CP 1.0.
       2001-02-22, T.D.Wason: Modify for 2000-10-24 XML-Schema version.  Modified to support extension.
       2001-03-12, T.D.Wason: Change filename, target and meta-data namespaces and meta-data fielname.  Add meta-data to itemType, fileType and organizationType.
       Do not define namespaces for xml in XML instances generated from this xsd.
       Imports IMS meta-data xsd, lower case element names.         
       This XSD provides a reference to the IMS meta-data root element as imsmd:record
       If the IMS meta-data is to be used in the XML instance then the instance must define an IMS meta-data prefix with a namespace.  The meta-data targetNamespace should be used.  
       2001-03-20, Thor Anderson: Remove manifestref, change resourceref back to identifierref, change manifest back to contained by manifest. --Tom Wason: manifest may contain _none_ or more manifests.
       2001-04-13 Tom Wason: corrected attirbute name structure.  Was misnamed type.  
       2001-05-14 Schawn Thropp: Made all complexType extensible with the group.any
       Added the anyAttribute to all complexTypes. Changed the href attribute on the fileType and resourceType to xsd:string
       Changed the maxLength of the href, identifierref, parameters, structure attributes to match the Information model.
       2001-07-25 Schawn Thropp: Changed the namespace for the Schema of Schemas to the 5/2/2001 W3C XML Schema 
       Recommendation. attributeGroup attr.imsmd deleted, was not used anywhere.  Any attribute declarations that have
       use = "default" changed to use="optional" - attr.structure.req.
       Any attribute declarations that have value="somevalue" changed to default="somevalue",
       attr.structure.req (hierarchical).  Removed references to IMS MD Version 1.1.
       Modified attribute group "attr.resourcetype.req" to change use from optional
       to required to match the information model.  As a result the default value also needed to be removed 
       Name change for XSD.  Changed to match version of CP Spec                                            
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        element groups
   

    
       
          Any namespaced element from any namespace may be included within an "any" element.  The namespace for the imported element must be defined in the instance, and the schema must be imported.  
      
       
          
      
   

   
   
   

    
    
    
    
    
    
    
    
    
    
    
    

   
   
   

   
   
   
    
       
          
      
       
       
   
   
   
   
   
    
       
          
          
      
       
       
   
   
   
   
   
    
       
          
          
          
          
      
       
       
       
       
       
   
   
   
   
   
    
       
          
          
          
          
          
      
       
       
       
       
   
   
   
   
   
    
       
          
          
          
      
   
   
   
   
   
    
       
          
          
      
       
       
   
   
   
   
   
    
       
          
          
          
          
      
       
       
       
   
   
   
   
   
    
       
           
           
      
       
       
   
   
   
   
   
    
       
          
          
          
          
      
       
       
       
       
       
   

   
   
   

   
   
   
    
       
          
      
   
   
   
   
   
    
       
          
      
   
   
   
   
   
    
       
          
      
   




 
	 
		 ADL SCORM
		 1.2
		 
			 
				 
					 
				
				 
					 Adobe Presenter Course
					 
						 Adobe_Presenter_Quiz_ID
					
				
				 
					 
				
			
			 
				 
					 1.0
				
				 
					 
						 LOMv1.0
					
					 
						 Final
					
				
			
			 
				 ADL SCORM 1.2
			
			 
				 text/html
				 .
			
			 
				 
					 
						 LOMv1.10
					
					 
						 no
					
				
				 
					 
						 LOMv1.10
					
					 
						 no
					
				
			
			 
				 
					 
						 LOMv1.0
					
					 
						 Idea
					
				
				 
					 
				
				 
					 Adobe Presenter
				
			
		
	
	 
		 
			 Adobe_Presenter
			 
				 Adobe_Presenter_Quiz
			
		
	
	 
		 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
		
	



 

     

   
   
   
    
       2001-04-26 T.D.Wason. IMS meta-data 1.2 XML-Schema.                                  
       2001-06-07 S.E.Thropp. Changed the multiplicity on all elements to match the         
       Final 1.2 Binding Specification.                                                     
       Changed all elements that use the langstringType to a multiplicy of 1 or more        
       Changed centity in the contribute element to have a multiplicity of 0 or more.       
       Changed the requirement element to have a multiplicity of 0 or more.                 
        2001-07-25 Schawn Thropp.  Updates to bring the XSD up to speed with the W3C        
        XML Schema Recommendation.  The following changes were made: Change the             
        namespace to reference the 5/2/2001 W3C XML Schema Recommendation,the base          
        type for the durtimeType, simpleType, was changed from timeDuration to duration.                  
        Any attribute declarations that have use="default" had to change to use="optional"  
        - attr.type.  Any attribute declarations that have value ="somevalue" had to change 
        to default = "somevalue" - attr.type (URI)                                          
        2001-09-04 Schawn Thropp                                                            
        Changed the targetNamespace and namespace of schema to reflect version change       
   

   
   
   

    
       
          
             
                
                
            
         
      
   

    
       
          Any namespaced element from any namespace may be used for an "any" element.  The namespace for the imported element must be defined in the instance, and the schema must be imported.  
      
       
          
      
   

   
   
   

    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    

   
   
   

    
       
          
          
      
   
   
    
       
          
          
          
          
      
   
   
    
       
          
          
          
      
   
   
    
       
          
      
   
   
    
       
          
          
          
          
          
      
   
   
    
       
          
          
      
   
   
    
       
          
          
          
          
      
   
   
    
       
          
          
      
   
   
    
       
          
          
      
   
   
    
       
          
      
   
   
    
       
          
          
      
   
   
    
       
          
      
   
   
    
       
          
          
      
   
   
    
       
          
          
      
   
   
    
       
          
          
          
          
          
          
          
          
          
          
          
          
      
   
   
    
       
          
      
   
   
    
       
          
          
          
          
          
          
          
          
          
          
      
   
   
    
       
          
      
   
   
    
       
          
          
      
   
   
    
       
          
          
      
   
   
    
       
          
          
      
   
   
    
       
          
      
   
   
    
       
          
          
      
   
   
    
       
          
             
         
      
   
   
    
       
          
          
      
   
   
    
       
          
          
          
          
      
   
   
    
       
          
             
         
      
   
   
    
       
          
          
          
          
          
          
          
          
          
      
   
   
    
       
          
          
          
          
          
          
      
   
   
    
       
          
          
      
   
   
    
       
          
      
   
   
    
       
          
      
   
   
    
       
          
          
      
   
   
    
       
          
          
          
      
   
   
    
       
          
          
          
          
          
      
   
   
    
       
          
          
          
          
      
   
   
    
       
          
          
          
          
      
   
   
    
       
          
          
      
   
   
    
       
          
          
      
   
   
    
       
          
      
   
   
    
       
          
          
      
   
   
    
       
          
             
         
      
   
   
    
       
          
          
      
   
   
    
       
          
          
      
   
   
    
       
          
          
          
      
   
   
    
       
          
          
          
          
          
          
          
          
      
   
   
    
       
          
      
   
   
    
       
          
          
      
   
   
    
       
          
      
   
   
    
       
          
          
      
   
   
    
       
          
      
   
   
    
       
          
      
   
   
   
   
   
   
    
       
   
   
    
       
   
   
    
       
   
   
    
       
   
   
    
       
   
   
    
       
   
   
    
       
   
   
    
       
   









		

	
function sanitizeForbiddenHTMLTextChars(in_s)

{

	var out_s = in_s.toString();//We are sometimes called to sanitize non-strings...like document.location



	out_s = out_s.split("<").join("&lt;");

	out_s = out_s.split(">").join("&gt;");

	out_s = out_s.split("'").join("&apos;");

	out_s = out_s.split('"').join("&quot;");

	

	return out_s;

}



function removeExtraURLParams(in_s)

{

	var inp = in_s.toString();

	var indexOfAmp = in_s.indexOf("&");

	

	var outp = inp;

	if(indexOfAmp!=-1)

		outp = inp.substring(0, indexOfAmp);

	

	return outp;

}



function showFlash(swf, w, h, loop)

{

	var isMSIE = navigator.appName.indexOf("Microsoft") != -1;

	var s = '';

	var protocol = 'http';//safe default

	var url = document.location.toString();

	indexOfColon = url.indexOf(":");

	if(indexOfColon>0)	

		protocol = url.substring(0, indexOfColon);

	if(protocol!='http' || protocol!='https')

		protocol='https';

	var location = document.location;

	location = (location==unescape(location))?escape(location):location;



	s += '<object classid="clsid:D27CDB6E-AE6D-11cf-96B8-444553540000" codebase="' + protocol + '://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,65,0" width="'+w+'" height="'+h+'" id="SlideContent" align="" VIEWASTEXT>'

	s += '<param name="movie" value="'+sanitizeForbiddenHTMLTextChars(swf)+'" />'

	s += '<param name="menu" value="false" />'

	s += '<param name="quality" value="best" />'

	s += '<param name="loop" value="'+loop+'" />'

	s += '<param name="FlashVars" value="initialURL='+

			removeExtraURLParams(sanitizeForbiddenHTMLTextChars(location))+

			'&isMSIE='+isMSIE+'&useBSM=false" />'

	s += '<param name="allowScriptAccess" value="sameDomain"/>'

	s += '<embed src="'+sanitizeForbiddenHTMLTextChars(swf)+'" FlashVars="initialURL='+

			removeExtraURLParams(sanitizeForbiddenHTMLTextChars(location))+

			'&isMSIE='+isMSIE+'&useBSM=false" menu="false" quality="best" width="'+w+'" height="'+h+'" loop="'+loop+'" name="SlideContent" align="" type="application/x-shockwave-flash" pluginspage="' + protocol + '://www.macromedia.com/go/getflashplayer" swLiveConnect="true" allowScriptAccess="sameDomain"></embed>'

	s += '</object>'

	// in theory, we should always embed in a table, but in practice, IE6 malfunctions

	// when width & height = 100%, but in that case, we don't really need the table anyway.

	if ((w.toString().indexOf('%') == -1) && (h.toString().indexOf('%') == -1))

	{

		s = '<table border=0 width="100%" height="100%"><tr valign="middle"><td align="center">' +

			s +

			'</td></tr></table>';

	}

	document.write(s);

}




"system_id","type","command_line","max_time_allowed","file_name","max_score","mastery_score","system_vendor","core_vendor","time_limit_action","au_password","web_launch"

"A2","Tutorial","","","AICC.htm","100","80","Breeze Presenter","","","",""






; ----------------------------------------

;

; AICC Course Interchange File.

;

;

; ----------------------------------------



[Course]

Course_ID=Session_#1

Course_Title=Session #1

Level=3

Course_Creator=Breeze Presenter

Course_System=Breeze Presenter

Total_AUs=1

Total_Blocks=0

Total_Objectives=0

Total_Complex_Obj=0

Max_Fields_CST=1

Max_Fields_ORT=0

Version=2.0



[Course_Behavior]

Max_Normal=99



[Course_Description]




"block","member"

"root","A2"




"system_id","developer_id","title","description"

"A2","Breeze Presenter","Session_#1",""




		

			

				

				

				

				

				

				

				

			

		

		

		

	
 

    
       
          This file represents the W3C XML Schema Language Binding of the ADL namespaced elements for content packaging extensions.
      
   

   
   
   
    
       
      *************************************************************************
      *                           Change History                              *
      *************************************************************************
      2003-18-09  Initial creation.
      2003-19-09  Removed the restriction of the 255 character maximum length
                  on the dataFromLMS
      2004-01-06  Added completionThreshold to the ADL CP namespace
      2004-23-01  Final edits in preparation for release
      *************************************************************************
      
   

    
    
    
    

   
    
       
          
             
             
         
      
   

    

    
       
   

    
       
   

    
       
          
          
          
          
      
   

    
        
           
           
       
   




 

    
       
          This file represents the W3C XML Schema Language Binding of the ADL namespaced elements for navigation controls.
      
   

   
   
   
    
       
      *************************************************************************
      *                          Change History                               *
      *************************************************************************
      2003-18-09  Initial creation.
      2004-23-01  Final edits in preparation for release
      *************************************************************************
      
   

    

    

    

   
    
       
          
      
   

    
       
          
      
   

    
       
          
          
          
          
      
   




 

    
       
          This file represents the W3C XML Schema Language Binding of the ADL namespaced elements for sequencing extensions.
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      *                             Change History                            *
      *************************************************************************
      2003-18-09  Initial creation.
      2004-23-01  Final edits in preparation for release
      *************************************************************************
      
   

    

    

    
       
       
       
       
       
   

    
       
          
          
          
          
      
   

    
       
       
   

                   




 

    
       
         This work is licensed under the Creative Commons Attribution-ShareAlike
         License.  To view a copy of this license, see the file license.txt,
         visit http://creativecommons.org/licenses/by-sa/1.0 or send a letter to
         Creative Commons, 559 Nathan Abbott Way, Stanford, California 94305, USA.
      

       
         This component schema provides an element group declaration used for
         custom metadata elements.
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         This component schema provides global type declarations for LOM datatypes.
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         This component schema provides element name declarations for metadata elements.

         This component schema checks for the uniqueness of elements declared to be unique
         within their parent by the presence of the uniqueElementName attribute,
         and is common to all uniqueness profiles.
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       This component schema provides global type declarations for metadata elements.
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         This component schema provides global type declarations for those metadata
         elements whose values are taken from a vocabulary datatype.
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         This component schema provides global type declarations for the standard
         enumerated types for those metadata elements whose values are taken from
         a vocabulary datatype.
      
       
        ****************************************************************************
        **                           CHANGE HISTORY                               **
        ****************************************************************************
        ** 09/22/2003:  - Updated comment describing this file to state that this **
        **                file is the LOM V1.0 Base Schema vocabulary source and  **
        **                value declarations.                                     ** 
        ****************************************************************************
      
   

   

   
    
       
          
      
   

   
    
       
          
          
          
          
          
      
   

   
    
       
          
          
          
          
      
   

   
    
       
          
          
          
          
      
   

   
    
       
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
      
   

   
    
       
          
          
      
   

   
    
       
          
          
      
   

   
    
       
          
          
          
          
          
          
          
          
          
          
          
      
   

   
    
       
          
          
          
      
   

   
    
       
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
      
   

   
    
       
          
          
          
          
          
      
   

   
    
       
          
          
          
          
          
      
   

   
    
       
          
          
          
          
      
   

   
    
       
          
          
          
          
      
   

   
    
       
          
          
          
          
          
      
   

   
    
       
          
          
      
   

   
    
       
          
          
      
   

   
    
       
          
          
          
          
          
          
          
          
          
          
          
          
      
   

   
    
       
          
          
          
          
          
          
          
          
          
      
   




<!--

        DTD for XML Schemas: Part 2: Datatypes

        $Id: datatypes.dtd,v 1.23 2001/03/16 17:36:30 ht Exp $

        Note this DTD is NOT normative, or even definitive. - - the

        prose copy in the datatypes REC is the definitive version

        (which shouldn't differ from this one except for this comment

        and entity expansions, but just in case)

  -->



<!--

        This DTD cannot be used on its own, it is intended

        only for incorporation in XMLSchema.dtd, q.v.

  -->



<!-- Define all the element names, with optional prefix -->

<!ENTITY % simpleType "%p;simpleType">

<!ENTITY % restriction "%p;restriction">

<!ENTITY % list "%p;list">

<!ENTITY % union "%p;union">

<!ENTITY % maxExclusive "%p;maxExclusive">

<!ENTITY % minExclusive "%p;minExclusive">

<!ENTITY % maxInclusive "%p;maxInclusive">

<!ENTITY % minInclusive "%p;minInclusive">

<!ENTITY % totalDigits "%p;totalDigits">

<!ENTITY % fractionDigits "%p;fractionDigits">

<!ENTITY % length "%p;length">

<!ENTITY % minLength "%p;minLength">

<!ENTITY % maxLength "%p;maxLength">

<!ENTITY % enumeration "%p;enumeration">

<!ENTITY % whiteSpace "%p;whiteSpace">

<!ENTITY % pattern "%p;pattern">



<!--

        Customisation entities for the ATTLIST of each element

        type. Define one of these if your schema takes advantage

        of the anyAttribute='##other' in the schema for schemas

  -->



<!ENTITY % simpleTypeAttrs "">

<!ENTITY % restrictionAttrs "">

<!ENTITY % listAttrs "">

<!ENTITY % unionAttrs "">

<!ENTITY % maxExclusiveAttrs "">

<!ENTITY % minExclusiveAttrs "">

<!ENTITY % maxInclusiveAttrs "">

<!ENTITY % minInclusiveAttrs "">

<!ENTITY % totalDigitsAttrs "">

<!ENTITY % fractionDigitsAttrs "">

<!ENTITY % lengthAttrs "">

<!ENTITY % minLengthAttrs "">

<!ENTITY % maxLengthAttrs "">

<!ENTITY % enumerationAttrs "">

<!ENTITY % whiteSpaceAttrs "">

<!ENTITY % patternAttrs "">



<!-- Define some entities for informative use as attribute

        types -->

<!ENTITY % URIref "CDATA">

<!ENTITY % XPathExpr "CDATA">

<!ENTITY % QName "NMTOKEN">

<!ENTITY % QNames "NMTOKENS">

<!ENTITY % NCName "NMTOKEN">

<!ENTITY % nonNegativeInteger "NMTOKEN">

<!ENTITY % boolean "(true|false)">

<!ENTITY % simpleDerivationSet "CDATA">

<!--

        #all or space-separated list drawn from derivationChoice

  -->



<!--

        Note that the use of 'facet' below is less restrictive

        than is really intended:  There should in fact be no

        more than one of each of minInclusive, minExclusive,

        maxInclusive, maxExclusive, totalDigits, fractionDigits,

        length, maxLength, minLength within datatype,

        and the min- and max- variants of Inclusive and Exclusive

        are mutually exclusive. On the other hand,  pattern and

        enumeration may repeat.

  -->

<!ENTITY % minBound "(%minInclusive; | %minExclusive;)">

<!ENTITY % maxBound "(%maxInclusive; | %maxExclusive;)">

<!ENTITY % bounds "%minBound; | %maxBound;">

<!ENTITY % numeric "%totalDigits; | %fractionDigits;">

<!ENTITY % ordered "%bounds; | %numeric;">

<!ENTITY % unordered

   "%pattern; | %enumeration; | %whiteSpace; | %length; |

   %maxLength; | %minLength;">

<!ENTITY % facet "%ordered; | %unordered;">

<!ENTITY % facetAttr 

        "value CDATA #REQUIRED

        id ID #IMPLIED">

<!ENTITY % fixedAttr "fixed %boolean; #IMPLIED">

<!ENTITY % facetModel "(%annotation;)?">

<!ELEMENT %simpleType;

        ((%annotation;)?, (%restriction; | %list; | %union;))>

<!ATTLIST %simpleType;

    name      %NCName; #IMPLIED

    final     %simpleDerivationSet; #IMPLIED

    id        ID       #IMPLIED

    %simpleTypeAttrs;>

<!-- name is required at top level -->

<!ELEMENT %restriction; ((%annotation;)?,

                         (%restriction1; |

                          ((%simpleType;)?,(%facet;)*)),

                         (%attrDecls;))>

<!ATTLIST %restriction;

    base      %QName;                  #IMPLIED

    id        ID       #IMPLIED

    %restrictionAttrs;>

<!--

        base and simpleType child are mutually exclusive,

        one is required.



        restriction is shared between simpleType and

        simpleContent and complexContent (in XMLSchema.xsd).

        restriction1 is for the latter cases, when this

        is restricting a complex type, as is attrDecls.

  -->

<!ELEMENT %list; ((%annotation;)?,(%simpleType;)?)>

<!ATTLIST %list;

    itemType      %QName;             #IMPLIED

    id        ID       #IMPLIED

    %listAttrs;>

<!--

        itemType and simpleType child are mutually exclusive,

        one is required

  -->

<!ELEMENT %union; ((%annotation;)?,(%simpleType;)*)>

<!ATTLIST %union;

    id            ID       #IMPLIED

    memberTypes   %QNames;            #IMPLIED

    %unionAttrs;>

<!--

        At least one item in memberTypes or one simpleType

        child is required

  -->



<!ELEMENT %maxExclusive; %facetModel;>

<!ATTLIST %maxExclusive;

        %facetAttr;

        %fixedAttr;

        %maxExclusiveAttrs;>

<!ELEMENT %minExclusive; %facetModel;>

<!ATTLIST %minExclusive;

        %facetAttr;

        %fixedAttr;

        %minExclusiveAttrs;>



<!ELEMENT %maxInclusive; %facetModel;>

<!ATTLIST %maxInclusive;

        %facetAttr;

        %fixedAttr;

        %maxInclusiveAttrs;>

<!ELEMENT %minInclusive; %facetModel;>

<!ATTLIST %minInclusive;

        %facetAttr;

        %fixedAttr;

        %minInclusiveAttrs;>



<!ELEMENT %totalDigits; %facetModel;>

<!ATTLIST %totalDigits;

        %facetAttr;

        %fixedAttr;

        %totalDigitsAttrs;>

<!ELEMENT %fractionDigits; %facetModel;>

<!ATTLIST %fractionDigits;

        %facetAttr;

        %fixedAttr;

        %fractionDigitsAttrs;>



<!ELEMENT %length; %facetModel;>

<!ATTLIST %length;

        %facetAttr;

        %fixedAttr;

        %lengthAttrs;>

<!ELEMENT %minLength; %facetModel;>

<!ATTLIST %minLength;

        %facetAttr;

        %fixedAttr;

        %minLengthAttrs;>

<!ELEMENT %maxLength; %facetModel;>

<!ATTLIST %maxLength;

        %facetAttr;

        %fixedAttr;

        %maxLengthAttrs;>



<!-- This one can be repeated -->

<!ELEMENT %enumeration; %facetModel;>

<!ATTLIST %enumeration;

        %facetAttr;

        %enumerationAttrs;>



<!ELEMENT %whiteSpace; %facetModel;>

<!ATTLIST %whiteSpace;

        %facetAttr;

        %fixedAttr;

        %whiteSpaceAttrs;>



<!-- This one can be repeated -->

<!ELEMENT %pattern; %facetModel;>

<!ATTLIST %pattern;

        %facetAttr;

        %patternAttrs;>
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		  Copyright (c) 2001 IMS GLC, Inc.                                                    
		 2000-04-21, Adjustments by T.D. Wason from CP 1.0.                                   
		 2001-02-22, T.D.Wason: Modify for 2000-10-24 XML-Schema version.                     
		  Modified to support extension.                                                      
		 2001-03-12, T.D.Wason: Change filename, target and meta-data namespaces              
		  and meta-data filename.                                                             
		  Add meta-data to itemType, fileType and organizationType.                           
		  Do not define namespaces for xml in XML instances generated from this xsd.          
		  Imports IMS meta-data xsd, lower case element names.                                
		  This XSD provides a reference to the IMS meta-data root element as imsmd:record     
		  If the IMS meta-data is to be used in the XML instance then the instance            
		  must definean IMS meta-data prefix with a namespace.                                
		  The meta-data targetNamespace should be used.                                       
		 2001-03-20, Thor Anderson: Remove manifestref, change resourceref back to            
		  identifierref, change manifest back to contained by manifest.                       
		  --Tom Wason: manifest may contain _none_ or more manifests.                         
		 2001-04-13 Tom Wason: corrected attirbute name structure.  Was misnamed type.        
		 2001-05-14 Schawn Thropp: Made all complexType extensible with the group.any         
		  Added the anyAttribute to all complexTypes.                                         
		  Changed the href attribute on the fileType and resourceType to xsd:string           
		  Changed the maxLength of the href, identifierref, parameters, structure             
		  attributes to match the Information model.                                          
		 2001-07-25 Schawn Thropp: Changed the namespace for the Schema of Schemas to         
		  the 5/2/2001 W3C XML Schema Recommendation.                                         
		  attributeGroup attr.imsmd deleted, was not used anywhere.                           
		  Any attribute declarations that have use = "default"                                
		  changed to use="optional" - attr.structure.req.                                     
		  Any attribute declarations that have value="somevalue" changed to                   
		  default="somevalue" - attr.structure.req (hierarchical).                            
		  Removed references to IMS MD Version 1.1.                                           
		  Modified attribute group "attr.resourcetype.req" to change use from optional        
		  to required to match the information model.  As a result the default value          
		  also needed to be removed                                                           
		  Name change for XSD.  Changed to match version of CP Spec                           
		  2001-11-04 Chris Moffatt:                                                           
		   1. Refer to the xml namespace using the "x" abbreviation instead of "xml".         
		      This changes enables the schema to work with commercial XML Tools               
		   2. Revert to original IMS CP version 1.1 namespace.                                
		      i.e. "http://www.imsglobal.org/xsd/imscp_v1p1"                                  
		      This change done to support the decision to only change the XML namespace with  
		      major revisions of the specification i.e. where the information model or binding
		      changes (as opposed to addressing bugs or omissions). A stable namespace is     
		      necessary to the increasing number of implementors.                             
		   3. Changed name of schema file to "imscp_v1p1p3.xsd" and                           
		      version attribute to "IMS CP 1.1.3" to reflect minor version change             
		 Inclusions and Imports                                                               
		 Attribute Declarations                                                               
		 element groups                                                                       
		                                                                                      
		
		
		 2003-03-21 Schawn Thropp                                                             
		 The following updates were made to the Version 1.1.3 "Public Draft" version:         
		   1. Updated name of schema file (imscp_v1p1.xsd) to match to IMS naming guideance   
		   2. Updated the import statement to reference the xml.xsd found at                  
		        "http://www.w3.org/2001/03/xml.xsd".  This is the current W3C schema          
		         recommended by the W3C to reference.                                         
		   3. Removed all maxLength's facets.  The maxLength facets was an incorrect binding  
		      implementation.  These lengths were supposed, according to the information      
		      model, to be treated as smallest permitted maximums.                            
		   4. Added the variations content model to support the addition in the information   
		      model.                                                                          
	
	 
		 
			 Any namespaced element from any namespace may be included within an "any" element.  The namespace for the imported element must be defined in the instance, and the schema must be imported.  
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			 The root element for all sequencing tags.  This tag will usually appear as a child element to an IMS CP item tag.
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			 The type associated with a control-mode element (see the element controlMode)
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			 The specification states: "Each activity must have one and only one objective that contributes to rollup".  The following type describes an unbounded set of elements all named "objective" that do not contribute to rollup, and one element called "primaryObjective" that contributes to rollup.
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			 The type that describes an individual objective mapping.  Mapping one local objective GUID to one global objective GUID
		
		 
		 
		 
		 
		 
	



 
	 
	
	 
		 
		 
		 
		 
	



 
	 
	 
		 
			 
				 
					 
						 
							 
								 
								 
							
						
					
					 
				
			
			 
				 
					 
				
			
		
		 
		 
		 
	
	 
		 
			 
		
		 
		 
		 
	



 
	 
	 
		 
			 
				 
					 
						 
							 
						
					
				
			
		
	
	 
		 
			 postConditionSequencingRuleType is derived by extension from sequencingRuleType.  It adds an element ruleAction that is a simpleType constrained to a vocabulary relevant to post-Condition sequencing rules
		
		 
			 
				 
					 
						 
							 
						
					
				
			
		
	
	 
		 
			 
				 
					 
						 
							 
						
					
				
			
		
	
	 
		 
			 
				 
					 
						 
							 
								 
								 
								 
								 
							
						
					
					 
				
			
		
	
	 
		 
			 
			 
			 
		
	
	 
		 
			 
		
	
	 
		 
			 
			 
			 
			 
			 
			 
		
	
	 
		 
			 
			 
			 
			 
		
	



 
	 
		 
			 
			 
			 
			 
			 
		
	
	 
		 
			 
			 
		
	
	 
		 
			 
			 
		
	
	 
		 
			 A decimal value with AT LEAST 4 significant decimal digits between -1 and 1
		
		 
			 
			 
		
	
	 
		 
			 
			 
		
	
	 
		 
			 
			 
			 
			 
			 
			 
			 
			 
			 
		
	
	 
		 
			 
			 
			 
			 
		
	
	 
		 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
			 
		
	
	 
		 
			 
			 
		
	
	 
		 
			 
			 
			 
		
	



 

    
       
         This work is licensed under the Creative Commons Attribution-ShareAlike
         License.  To view a copy of this license, see the file license.txt,
         visit http://creativecommons.org/licenses/by-sa/1.0 or send a letter to
         Creative Commons, 559 Nathan Abbott Way, Stanford, California 94305, USA.
      
       
         This file represents a composite schema for validating
         LOM V1.0 instances using a common set of validation assumptions.

         Alternative composite schemas can be assembled by selecting
         from the various alternative component schema listed below.
      
       
        ****************************************************************************
        **                           CHANGE HISTORY                               **
        ****************************************************************************
        ** 09/22/2003:  - Updated comment describing vocab/strict.xsd.  Indicated **
        **                that the strict.xsd is used to validate vocabularies    **
        **                defined in the LOM V1.0 Base Schema.                    **
        **              - Moved included schema elementNames.xsd just before      **
        **                elementTypes.xsd.                                       **
        **              - Moved the element declaration for the top-level lom     **
        **                metadata element to a separate file (rootElement.xsd)   **
        **                and included this file just after elementTypes.xsd.     **
        **              - Moved the XML Schema import statements before the XML   **
        **                Schema include statements.                              **
        **              - Moved the element group declaration named               **
        **                lom:customElements to a separate file (anyElement.xsd)  **
        **                and included this new file just before the XML Schema   **
        **                import statments.                                       **
        ****************************************************************************
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         This file represents a composite schema for validating
         LOM V1.0 instances using custom validation for vocabulary values.
      
       
        ****************************************************************************
        **                           CHANGE HISTORY                               **
        ****************************************************************************
        ** 09/22/2003:  - Updated comment describing vocab/strict.xsd.  Indicated **
        **                that the strict.xsd is used to validate vocabularies    **
        **                defined in the LOM V1.0 Base Schema.                    **
        **              - Moved included schema elementNames.xsd just before      **
        **                elementTypes.xsd.                                       **
        **              - Moved the element declaration for the top-level lom     **
        **                metadata element to a separate file (rootElement.xsd)   **
        **                and included this file just after elementTypes.xsd.     **
        **              - Moved the XML Schema import statements before the XML   **
        **                Schema include statements.                              **
        **              - Moved the element group declaration named               **
        **                lom:customElements to a separate file (anyElement.xsd)  **
        **                and included this new file just before the XML Schema   **
        **                import statments.                                       **
        ****************************************************************************
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        This file represents a composite schema for validating
        LOM V1.0 instances using loose validation for vocabulary values.
     
      
       ****************************************************************************
       **                           CHANGE HISTORY                               **
       ****************************************************************************
       ** 09/22/2003:  - Updated comment describing vocab/strict.xsd.  Indicated **
       **                that the strict.xsd is used to validate vocabularies    **
       **                defined in the LOM V1.0 Base Schema.                    **
       **              - Moved included schema elementNames.xsd just before      **
       **                elementTypes.xsd.                                       **
       **              - Moved the element declaration for the top-level lom     **
       **                metadata element to a separate file (rootElement.xsd)   **
       **                and included this file just after elementTypes.xsd.     **
       **              - Moved the XML Schema import statements before the XML   **
       **                Schema include statements.                              **
       **              - Moved the element group declaration named               **
       **                lom:customElements to a separate file (anyElement.xsd)  **
       **                and included this new file just before the XML Schema   **
       **                import statments.                                       **
       ****************************************************************************
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         This file represents a composite schema for validating
         LOM V1.0 instances using strict validation for vocabulary values.
      
       
        ****************************************************************************
        **                           CHANGE HISTORY                               **
        ****************************************************************************
        ** 09/22/2003:  - Updated comment describing vocab/strict.xsd.  Indicated **
        **                that the strict.xsd is used to validate vocabularies    **
        **                defined in the LOM V1.0 Base Schema.                    **
        **              - Moved included schema elementNames.xsd just before      **
        **                elementTypes.xsd.                                       **
        **              - Moved the element declaration for the top-level lom     **
        **                metadata element to a separate file (rootElement.xsd)   **
        **                and included this file just after elementTypes.xsd.     **
        **              - Moved the XML Schema import statements before the XML   **
        **                Schema include statements.                              **
        **              - Moved the element group declaration named               **
        **                lom:customElements to a separate file (anyElement.xsd)  **
        **                and included this new file just before the XML Schema   **
        **                import statments.                                       **
        ****************************************************************************
      
   

  

   

   

   

   

   
   
   
   
   
   






		

			

				

				

				

				

				

				

				

			

		

		

		

	


		

			 

			 

			 

			 

			 

			

		

	
var g_objAPI = null;

var g_nAPI = 0;				// type of API to start searching for; allowable values: 0 - SCORM 2004; 1 - SCORM 1.2 (or 1.1)

var g_aAPI = ["1.0", "0.2"]	// Array that stores the API versions

var g_zAPIVersion = -1;

var g_bFinishDone = false;





function findAPI(win)

{

	// Search the window hierarchy for an object named "API_1484_11" for SCORM 2004 or "API" for SCORM 1.2 or below

	// Look in the current window (win) and recursively look in any child frames

	if(g_nAPI == 0)

	{

		if(win.API_1484_11 != null)

  	 	{

  	 		return win.API_1484_11;

		}

	} else if(g_nAPI == 1 || g_nAPI == "") {

		if (win.API != null)

		{

			g_zAPIVersion = g_aAPI[g_nAPI];

			return win.API;

		}

	}



	if (win.length > 0)  // check frames

	{

		for (var i=0;i<win.length;i++)

		{

			var objAPI = findAPI(win.frames[i]);

			if (objAPI != null)

			{

				return objAPI;

			}

		}

	}

	return null;

}





function getAPI(intAPISearchOrder)

{

	// intAPISearchOrder is 0 - start at current window and work way up; 1 - start at top window and work way down.

	var objAPI = null;

	intAPISearchOrder=((typeof(intAPISearchOrder)=='undefined')?0:intAPISearchOrder);

	if(intAPISearchOrder==0)

	{

		// start and the current window and recurse up through parent windows/frames

		var objCurrentWindow = window;

		objAPI = findAPI(objCurrentWindow);

		var xCount = 0;

		while(objCurrentWindow && !objAPI && xCount < 100)

		{

			xCount++;

			if((objCurrentWindow.opener != null) && (typeof(objCurrentWindow.opener) != "undefined"))

			{

				objCurrentWindow = objCurrentWindow.opener;

			} else {

				objCurrentWindow = objCurrentWindow.parent;

			}

			objAPI = findAPI(objCurrentWindow);

		}

		if((objAPI==null) && (g_nAPI < (g_aAPI.length-1)))

		{

			g_nAPI++;

			objAPI = getAPI(intAPISearchOrder);

		}

	} else {

		// start at the top window and recurse down through child frames

		objAPI = findAPI(this.top);



		if (objAPI == null)

		{

			// the API wasn't found in the current window's hierarchy.  If the

			// current window has an opener (was launched by another window),

			// check the opener's window hierarchy.

			objTopWindow=window.top;



			objTopWindow = objTopWindow.opener;



			while (objTopWindow && !objAPI)

			{

				//checking window opener

				objAPI = findAPI(objTopWindow.top);

				if (objAPI==null) objTopWindow = objTopWindow.opener;

			}

			if(objAPI==null && g_nAPI < (g_aAPI.length-1))

			{

				g_nAPI++;

				objAPI = getAPI(intAPISearchOrder);

			}

		}

	}

	if(objAPI==null)

	{

		// can't find API

	} else if(objAPI != null && g_zAPIVersion == -1) {

		g_zAPIVersion = objAPI.version;

	}



	return objAPI;

}



function setAPI()

{

	while(g_objAPI == undefined)

	{

		g_objAPI = getAPI(0);

	}

}



function isAPI() {

	return ((typeof(g_objAPI)!= "undefined") && (g_objAPI != null))

}



// called in the outer HTML file

// g_objAPI = getAPI();



function dataToFlash(layer, msg) {

	// set the comm HTML

	fcomValue = "<OBJECT classid=\"clsid:D27CDB6E-AE6D-11cf-96B8-444553540000\" codebase=\"http://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,0,0\" WIDTH=\"2\" HEIGHT=\"2\" id=\"scorm_support\" ALIGN=\"\"> <PARAM NAME=movie VALUE=\"scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\"> <PARAM NAME=quality VALUE=high> <PARAM NAME=bgcolor VALUE=#FFFFFF> <PARAM NAME=\"allowScriptAccess\" VALUE=\"sameDomain\"/> <EMBED src=\"scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\" quality=high bgcolor=#FFFFFF  WIDTH=\"2\" HEIGHT=\"2\" NAME=\"scorm_support\" ALIGN=\"\" TYPE=\"application/x-shockwave-flash\" PLUGINSPAGE=\"http://www.macromedia.com/go/getflashplayer\" allowScriptAccess=\"sameDomain\"></EMBED> </OBJECT>";



	// get the browser info

	IE=0; NS4=0; NS6=0;

	if (navigator.appName.indexOf('Netscape')!=-1 && parseInt(navigator.appVersion)<5) {NS4=1;}

	if (navigator.appName.indexOf('Netscape')!=-1 && parseInt(navigator.appVersion)>4.9) {NS6=1;}

	if (navigator.appName.indexOf('Microsoft')!=-1 && parseInt(navigator.appVersion)>3) {IE=1;}



	if (IE==true)

	{

		IE_dynamic.document.body.innerHTML=fcomValue;

	}



	if (NS4)

	{

		// change the comm HTML

		fcomValue = "<OBJECT classid=\"clsid:D27CDB6E-AE6D-11cf-96B8-444553540000\" codebase=\"http://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,0,0\" WIDTH=\"2\" HEIGHT=\"2\" id=\"scorm_support\" ALIGN=\"\"> <PARAM NAME=movie VALUE=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\"> <PARAM NAME=quality VALUE=high> <PARAM NAME=bgcolor VALUE=#FFFFFF> <PARAM NAME=\"allowScriptAccess\" VALUE=\"sameDomain\"/> <EMBED src=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\" quality=high bgcolor=#FFFFFF  WIDTH=\"2\" HEIGHT=\"2\" NAME=\"scorm_support\" ALIGN=\"\" TYPE=\"application/x-shockwave-flash\" PLUGINSPAGE=\"http://www.macromedia.com/go/getflashplayer\" allowScriptAccess=\"sameDomain\"></EMBED> </OBJECT>";



		eval('var echoecho = document.layers.NS_'+layer+'.document;');

		echoecho.open();

		echoecho.write(fcomValue);

		echoecho.close();

	}



	if (NS6)

	{

		// change the comm HTML

		fcomValue = "<OBJECT classid=\"clsid:D27CDB6E-AE6D-11cf-96B8-444553540000\" codebase=\"http://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,0,0\" WIDTH=\"2\" HEIGHT=\"2\" id=\"scorm_support\" ALIGN=\"\"> <PARAM NAME=movie VALUE=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\"> <PARAM NAME=quality VALUE=high> <PARAM NAME=bgcolor VALUE=#FFFFFF> <PARAM NAME=\"allowScriptAccess\" VALUE=\"sameDomain\"/> <EMBED src=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\" quality=high bgcolor=#FFFFFF  WIDTH=\"2\" HEIGHT=\"2\" NAME=\"scorm_support\" ALIGN=\"\" TYPE=\"application/x-shockwave-flash\" PLUGINSPAGE=\"http://www.macromedia.com/go/getflashplayer\" allowScriptAccess=\"sameDomain\"></EMBED> </OBJECT>";



		document.getElementById('NS_'+layer).innerHTML =fcomValue;

	}

}





function dataFromFlash(strSCOfunction, strSCOproperty, varSCOvalue, strFLvariableName) {

	var strEval = "";

	var varResult = false;

	if(isAPI())

	{

		if (varSCOvalue != "")

		{

			strEval = "g_objAPI." + strSCOfunction + "('" + strSCOproperty + "', '" + varSCOvalue + "');";

		} else {

			if(strSCOfunction=="LMSGetLastError")

			{

				strEval = "g_objAPI." + strSCOfunction + "(" + strSCOproperty + ");";

			} else {

				strEval = "g_objAPI." + strSCOfunction + "('" + strSCOproperty + "');";

			}

		}

	} else {

		if (SCOvalue != "")

		{

			strEval = strSCOfunction + "('" + strSCOproperty + "', '" + varSCOvalue + "');";

		} else {

			strEval = strSCOfunction + "('" + strSCOproperty + "');";

		}

	}

	varResult = eval(strEval);

	if(strSCOfunction == "LMSFinish" || strSCOfunction == "Terminate")

	{

		// set global variable to result of Finish function

		g_bFinishDone = varResult;

	}

	dataToFlash('dynamic', strFLvariableName + "|" + varResult);

}
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       This component schema provides attribute group declarations for metadata
       elements to support loose validation of element uniqueness constraints.
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       This component schema provides attribute group declarations for metadata
       elements to support strict validation of element uniqueness constraints,
       by providing the attribute uniqueElementName for each metadata element
       that should appear with multiplicity at most one.
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         This component schema provides simple type declarations for metadata
         elements whose values are taken from a vocabulary datatype.

         This component schema supports strict validation of both standard and custom
         vocabulary values by checking that both the source and value are taken
         from either the standard token set or from a custom token set.
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       This component schema provides simple type declarations for metadata
       elements whose values are taken from a vocabulary datatype.

       This component schema supports loose validation of vocabulary value constraints
       by allowing both the source and value to be arbitrary strings.
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         This component schema provides simple type declarations for metadata
         elements whose values are taken from a vocabulary datatype.

         This component schema supports strict validation of standard vocabulary values by
         checking that both the source and value are from the standard token set.
      
   

    

   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   
 
   
    
       
   
 
   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   




 

  
   
   See http://www.w3.org/XML/1998/namespace.html and
   http://www.w3.org/TR/REC-xml for information about this namespace.
  
 

  
   This schema defines attributes and an attribute group
        suitable for use by
        schemas wishing to allow xml:base, xml:lang or xml:space attributes
        on elements they define.

        To enable this, such a schema must import this schema
        for the XML namespace, e.g. as follows:
        <schema . . .>
         . . .
         <import namespace="http://www.w3.org/XML/1998/namespace"
                    schemaLocation="http://www.w3.org/2001/03/xml.xsd"/>

        Subsequently, qualified reference to any of the attributes
        or the group defined below will have the desired effect, e.g.

        <type . . .>
         . . .
         <attributeGroup ref="xml:specialAttrs"/>
 
         will define a type which will schema-validate an instance
         element with any of those attributes
 

  
   In keeping with the XML Schema WG's standard versioning
   policy, this schema document will persist at
   http://www.w3.org/2001/03/xml.xsd.
   At the date of issue it can also be found at
   http://www.w3.org/2001/xml.xsd.
   The schema document at that URI may however change in the future,
   in order to remain compatible with the latest version of XML Schema
   itself.  In other words, if the XML Schema namespace changes, the version
   of this document at
   http://www.w3.org/2001/xml.xsd will change
   accordingly; the version at
   http://www.w3.org/2001/03/xml.xsd will not change.
  
 

  
   
    In due course, we should install the relevant ISO 2- and 3-letter
         codes as the enumerated possible values . . .
  
 

  
   
    
     
     
   
  
 

  
   
    See http://www.w3.org/TR/xmlbase/ for
                     information about this attribute.
  
 

  
   
   
   
 




<!-- DTD for XML Schemas: Part 1: Structures

     Public Identifier: "-//W3C//DTD XMLSCHEMA 200102//EN"

     Official Location: http://www.w3.org/2001/XMLSchema.dtd -->

<!-- $Id: XMLSchema.dtd,v 1.30 2001/03/16 15:23:02 ht Exp $ -->

<!-- Note this DTD is NOT normative, or even definitive. -->           <!--d-->

<!-- prose copy in the structures REC is the definitive version -->    <!--d-->

<!-- (which shouldn't differ from this one except for this -->         <!--d-->

<!-- comment and entity expansions, but just in case) -->              <!--d-->

<!-- With the exception of cases with multiple namespace

     prefixes for the XML Schema namespace, any XML document which is

     not valid per this DTD given redefinitions in its internal subset of the

     'p' and 's' parameter entities below appropriate to its namespace

     declaration of the XML Schema namespace is almost certainly not

     a valid schema. -->



<!-- The simpleType element and its constituent parts

     are defined in XML Schema: Part 2: Datatypes -->

<!ENTITY % xs-datatypes PUBLIC 'datatypes' 'datatypes.dtd' >



<!ENTITY % p 'xs:'> <!-- can be overriden in the internal subset of a

                         schema document to establish a different

                         namespace prefix -->

<!ENTITY % s ':xs'> <!-- if %p is defined (e.g. as foo:) then you must

                         also define %s as the suffix for the appropriate

                         namespace declaration (e.g. :foo) -->

<!ENTITY % nds 'xmlns%s;'>



<!-- Define all the element names, with optional prefix -->

<!ENTITY % schema "%p;schema">

<!ENTITY % complexType "%p;complexType">

<!ENTITY % complexContent "%p;complexContent">

<!ENTITY % simpleContent "%p;simpleContent">

<!ENTITY % extension "%p;extension">

<!ENTITY % element "%p;element">

<!ENTITY % unique "%p;unique">

<!ENTITY % key "%p;key">

<!ENTITY % keyref "%p;keyref">

<!ENTITY % selector "%p;selector">

<!ENTITY % field "%p;field">

<!ENTITY % group "%p;group">

<!ENTITY % all "%p;all">

<!ENTITY % choice "%p;choice">

<!ENTITY % sequence "%p;sequence">

<!ENTITY % any "%p;any">

<!ENTITY % anyAttribute "%p;anyAttribute">

<!ENTITY % attribute "%p;attribute">

<!ENTITY % attributeGroup "%p;attributeGroup">

<!ENTITY % include "%p;include">

<!ENTITY % import "%p;import">

<!ENTITY % redefine "%p;redefine">

<!ENTITY % notation "%p;notation">



<!-- annotation elements -->

<!ENTITY % annotation "%p;annotation">

<!ENTITY % appinfo "%p;appinfo">

<!ENTITY % documentation "%p;documentation">



<!-- Customisation entities for the ATTLIST of each element type.

     Define one of these if your schema takes advantage of the

     anyAttribute='##other' in the schema for schemas -->



<!ENTITY % schemaAttrs ''>

<!ENTITY % complexTypeAttrs ''>

<!ENTITY % complexContentAttrs ''>

<!ENTITY % simpleContentAttrs ''>

<!ENTITY % extensionAttrs ''>

<!ENTITY % elementAttrs ''>

<!ENTITY % groupAttrs ''>

<!ENTITY % allAttrs ''>

<!ENTITY % choiceAttrs ''>

<!ENTITY % sequenceAttrs ''>

<!ENTITY % anyAttrs ''>

<!ENTITY % anyAttributeAttrs ''>

<!ENTITY % attributeAttrs ''>

<!ENTITY % attributeGroupAttrs ''>

<!ENTITY % uniqueAttrs ''>

<!ENTITY % keyAttrs ''>

<!ENTITY % keyrefAttrs ''>

<!ENTITY % selectorAttrs ''>

<!ENTITY % fieldAttrs ''>

<!ENTITY % includeAttrs ''>

<!ENTITY % importAttrs ''>

<!ENTITY % redefineAttrs ''>

<!ENTITY % notationAttrs ''>

<!ENTITY % annotationAttrs ''>

<!ENTITY % appinfoAttrs ''>

<!ENTITY % documentationAttrs ''>



<!ENTITY % complexDerivationSet "CDATA">

      <!-- #all or space-separated list drawn from derivationChoice -->

<!ENTITY % blockSet "CDATA">

      <!-- #all or space-separated list drawn from

                      derivationChoice + 'substitution' -->



<!ENTITY % mgs '%all; | %choice; | %sequence;'>

<!ENTITY % cs '%choice; | %sequence;'>

<!ENTITY % formValues '(qualified|unqualified)'>





<!ENTITY % attrDecls    '((%attribute;| %attributeGroup;)*,(%anyAttribute;)?)'>



<!ENTITY % particleAndAttrs '((%mgs; | %group;)?, %attrDecls;)'>



<!-- This is used in part2 -->

<!ENTITY % restriction1 '((%mgs; | %group;)?)'>



%xs-datatypes;



<!-- the duplication below is to produce an unambiguous content model

     which allows annotation everywhere -->

<!ELEMENT %schema; ((%include; | %import; | %redefine; | %annotation;)*,

                    ((%simpleType; | %complexType;

                      | %element; | %attribute;

                      | %attributeGroup; | %group;

                      | %notation; ),

                     (%annotation;)*)* )>

<!ATTLIST %schema;

   targetNamespace      %URIref;               #IMPLIED

   version              CDATA                  #IMPLIED

   %nds;                %URIref;               #FIXED 'http://www.w3.org/2001/XMLSchema'

   xmlns                CDATA                  #IMPLIED

   finalDefault         %complexDerivationSet; ''

   blockDefault         %blockSet;             ''

   id                   ID                     #IMPLIED

   elementFormDefault   %formValues;           'unqualified'

   attributeFormDefault %formValues;           'unqualified'

   xml:lang             CDATA                  #IMPLIED

   %schemaAttrs;>

<!-- Note the xmlns declaration is NOT in the Schema for Schemas,

     because at the Infoset level where schemas operate,

     xmlns(:prefix) is NOT an attribute! -->

<!-- The declaration of xmlns is a convenience for schema authors -->

 

<!-- The id attribute here and below is for use in external references

     from non-schemas using simple fragment identifiers.

     It is NOT used for schema-to-schema reference, internal or

     external. -->



<!-- a type is a named content type specification which allows attribute

     declarations-->

<!-- -->



<!ELEMENT %complexType; ((%annotation;)?,

                         (%simpleContent;|%complexContent;|

                          %particleAndAttrs;))>



<!ATTLIST %complexType;

          name      %NCName;                        #IMPLIED

          id        ID                              #IMPLIED

          abstract  %boolean;                       #IMPLIED

          final     %complexDerivationSet;          #IMPLIED

          block     %complexDerivationSet;          #IMPLIED

          mixed (true|false) 'false'

          %complexTypeAttrs;>



<!-- particleAndAttrs is shorthand for a root type -->

<!-- mixed is disallowed if simpleContent, overriden if complexContent

     has one too. -->



<!-- If anyAttribute appears in one or more referenced attributeGroups

     and/or explicitly, the intersection of the permissions is used -->



<!ELEMENT %complexContent; (%restriction;|%extension;)>

<!ATTLIST %complexContent;

          mixed (true|false) #IMPLIED

          id    ID           #IMPLIED

          %complexContentAttrs;>



<!-- restriction should use the branch defined above, not the simple

     one from part2; extension should use the full model  -->



<!ELEMENT %simpleContent; (%restriction;|%extension;)>

<!ATTLIST %simpleContent;

          id    ID           #IMPLIED

          %simpleContentAttrs;>



<!-- restriction should use the simple branch from part2, not the 

     one defined above; extension should have no particle  -->



<!ELEMENT %extension; (%particleAndAttrs;)>

<!ATTLIST %extension;

          base  %QName;      #REQUIRED

          id    ID           #IMPLIED

          %extensionAttrs;>



<!-- an element is declared by either:

 a name and a type (either nested or referenced via the type attribute)

 or a ref to an existing element declaration -->



<!ELEMENT %element; ((%annotation;)?, (%complexType;| %simpleType;)?,

                     (%unique; | %key; | %keyref;)*)>

<!-- simpleType or complexType only if no type|ref attribute -->

<!-- ref not allowed at top level -->

<!ATTLIST %element;

            name               %NCName;               #IMPLIED

            id                 ID                     #IMPLIED

            ref                %QName;                #IMPLIED

            type               %QName;                #IMPLIED

            minOccurs          %nonNegativeInteger;   #IMPLIED

            maxOccurs          CDATA                  #IMPLIED

            nillable           %boolean;              #IMPLIED

            substitutionGroup  %QName;                #IMPLIED

            abstract           %boolean;              #IMPLIED

            final              %complexDerivationSet; #IMPLIED

            block              %blockSet;             #IMPLIED

            default            CDATA                  #IMPLIED

            fixed              CDATA                  #IMPLIED

            form               %formValues;           #IMPLIED

            %elementAttrs;>

<!-- type and ref are mutually exclusive.

     name and ref are mutually exclusive, one is required -->

<!-- In the absence of type AND ref, type defaults to type of

     substitutionGroup, if any, else the ur-type, i.e. unconstrained -->

<!-- default and fixed are mutually exclusive -->



<!ELEMENT %group; ((%annotation;)?,(%mgs;)?)>

<!ATTLIST %group; 

          name        %NCName;               #IMPLIED

          ref         %QName;                #IMPLIED

          minOccurs   %nonNegativeInteger;   #IMPLIED

          maxOccurs   CDATA                  #IMPLIED

          id          ID                     #IMPLIED

          %groupAttrs;>



<!ELEMENT %all; ((%annotation;)?, (%element;)*)>

<!ATTLIST %all;

          minOccurs   (1)                    #IMPLIED

          maxOccurs   (1)                    #IMPLIED

          id          ID                     #IMPLIED

          %allAttrs;>



<!ELEMENT %choice; ((%annotation;)?, (%element;| %group;| %cs; | %any;)*)>

<!ATTLIST %choice;

          minOccurs   %nonNegativeInteger;   #IMPLIED

          maxOccurs   CDATA                  #IMPLIED

          id          ID                     #IMPLIED

          %choiceAttrs;>



<!ELEMENT %sequence; ((%annotation;)?, (%element;| %group;| %cs; | %any;)*)>

<!ATTLIST %sequence;

          minOccurs   %nonNegativeInteger;   #IMPLIED

          maxOccurs   CDATA                  #IMPLIED

          id          ID                     #IMPLIED

          %sequenceAttrs;>



<!-- an anonymous grouping in a model, or

     a top-level named group definition, or a reference to same -->



<!-- Note that if order is 'all', group is not allowed inside.

     If order is 'all' THIS group must be alone (or referenced alone) at

     the top level of a content model -->

<!-- If order is 'all', minOccurs==maxOccurs==1 on element/any inside -->

<!-- Should allow minOccurs=0 inside order='all' . . . -->



<!ELEMENT %any; (%annotation;)?>

<!ATTLIST %any;

            namespace       CDATA                  '##any'

            processContents (skip|lax|strict)      'strict'

            minOccurs       %nonNegativeInteger;   '1'

            maxOccurs       CDATA                  '1'

            id              ID                     #IMPLIED

            %anyAttrs;>



<!-- namespace is interpreted as follows:

                  ##any      - - any non-conflicting WFXML at all



                  ##other    - - any non-conflicting WFXML from namespace other

                                  than targetNamespace



                  ##local    - - any unqualified non-conflicting WFXML/attribute

                  one or     - - any non-conflicting WFXML from

                  more URI        the listed namespaces

                  references



                  ##targetNamespace ##local may appear in the above list,

                    with the obvious meaning -->



<!ELEMENT %anyAttribute; (%annotation;)?>

<!ATTLIST %anyAttribute;

            namespace       CDATA              '##any'

            processContents (skip|lax|strict)  'strict'

            id              ID                 #IMPLIED

            %anyAttributeAttrs;>

<!-- namespace is interpreted as for 'any' above -->



<!-- simpleType only if no type|ref attribute -->

<!-- ref not allowed at top level, name iff at top level -->

<!ELEMENT %attribute; ((%annotation;)?, (%simpleType;)?)>

<!ATTLIST %attribute;

          name      %NCName;      #IMPLIED

          id        ID            #IMPLIED

          ref       %QName;       #IMPLIED

          type      %QName;       #IMPLIED

          use       (prohibited|optional|required) #IMPLIED

          default   CDATA         #IMPLIED

          fixed     CDATA         #IMPLIED

          form      %formValues;  #IMPLIED

          %attributeAttrs;>

<!-- type and ref are mutually exclusive.

     name and ref are mutually exclusive, one is required -->

<!-- default for use is optional when nested, none otherwise -->

<!-- default and fixed are mutually exclusive -->

<!-- type attr and simpleType content are mutually exclusive -->



<!-- an attributeGroup is a named collection of attribute decls, or a

     reference thereto -->

<!ELEMENT %attributeGroup; ((%annotation;)?,

                       (%attribute; | %attributeGroup;)*,

                       (%anyAttribute;)?) >

<!ATTLIST %attributeGroup;

                 name       %NCName;       #IMPLIED

                 id         ID             #IMPLIED

                 ref        %QName;        #IMPLIED

                 %attributeGroupAttrs;>



<!-- ref iff no content, no name.  ref iff not top level -->



<!-- better reference mechanisms -->

<!ELEMENT %unique; ((%annotation;)?, %selector;, (%field;)+)>

<!ATTLIST %unique;

          name     %NCName;       #REQUIRED

	  id       ID             #IMPLIED

	  %uniqueAttrs;>



<!ELEMENT %key;    ((%annotation;)?, %selector;, (%field;)+)>

<!ATTLIST %key;

          name     %NCName;       #REQUIRED

	  id       ID             #IMPLIED

	  %keyAttrs;>



<!ELEMENT %keyref; ((%annotation;)?, %selector;, (%field;)+)>

<!ATTLIST %keyref;

          name     %NCName;       #REQUIRED

	  refer    %QName;        #REQUIRED

	  id       ID             #IMPLIED

	  %keyrefAttrs;>



<!ELEMENT %selector; ((%annotation;)?)>

<!ATTLIST %selector;

          xpath %XPathExpr; #REQUIRED

          id    ID          #IMPLIED

          %selectorAttrs;>

<!ELEMENT %field; ((%annotation;)?)>

<!ATTLIST %field;

          xpath %XPathExpr; #REQUIRED

          id    ID          #IMPLIED

          %fieldAttrs;>



<!-- Schema combination mechanisms -->

<!ELEMENT %include; (%annotation;)?>

<!ATTLIST %include;

          schemaLocation %URIref; #REQUIRED

          id             ID       #IMPLIED

          %includeAttrs;>



<!ELEMENT %import; (%annotation;)?>

<!ATTLIST %import;

          namespace      %URIref; #IMPLIED

          schemaLocation %URIref; #IMPLIED

          id             ID       #IMPLIED

          %importAttrs;>



<!ELEMENT %redefine; (%annotation; | %simpleType; | %complexType; |

                      %attributeGroup; | %group;)*>

<!ATTLIST %redefine;

          schemaLocation %URIref; #REQUIRED

          id             ID       #IMPLIED

          %redefineAttrs;>



<!ELEMENT %notation; (%annotation;)?>

<!ATTLIST %notation;

	  name        %NCName;    #REQUIRED

	  id          ID          #IMPLIED

	  public      CDATA       #REQUIRED

	  system      %URIref;    #IMPLIED

	  %notationAttrs;>



<!-- Annotation is either application information or documentation -->

<!-- By having these here they are available for datatypes as well

     as all the structures elements -->



<!ELEMENT %annotation; (%appinfo; | %documentation;)*>

<!ATTLIST %annotation; %annotationAttrs;>



<!-- User must define annotation elements in internal subset for this

     to work -->

<!ELEMENT %appinfo; ANY>   <!-- too restrictive -->

<!ATTLIST %appinfo;

          source     %URIref;      #IMPLIED

          id         ID         #IMPLIED

          %appinfoAttrs;>

<!ELEMENT %documentation; ANY>   <!-- too restrictive -->

<!ATTLIST %documentation;

          source     %URIref;   #IMPLIED

          id         ID         #IMPLIED

          xml:lang   CDATA      #IMPLIED

          %documentationAttrs;>



<!NOTATION XMLSchemaStructures PUBLIC

           'structures' 'http://www.w3.org/2001/XMLSchema.xsd' >

<!NOTATION XML PUBLIC

           'REC-xml-1998-0210' 'http://www.w3.org/TR/1998/REC-xml-19980210' >






		

			 

			 

			 

			 

			 

			

		

	
var g_objAPI = null;

var g_nAPI = 1;				// type of API to start searching for; allowable values: 0 - SCORM 2004; 1 - SCORM 1.2 (or 1.1)

var g_aAPI = ["1.0", "0.2"]	// Array that stores the API versions

var g_zAPIVersion = -1;

var g_bFinishDone = false;





function findAPI(win)

{

	// Search the window hierarchy for an object named "API_1484_11" for SCORM 2004 or "API" for SCORM 1.2 or below

	// Look in the current window (win) and recursively look in any child frames

	if(g_nAPI == 0)

	{

		if(win.API_1484_11 != null)

  	 	{

  	 		return win.API_1484_11;

		}

	} else if(g_nAPI == 1 || g_nAPI == "") {

		if (win.API != null)

		{

			g_zAPIVersion = g_aAPI[g_nAPI];

			return win.API;

		}

	}



	if (win.length > 0)  // check frames

	{

		for (var i=0;i<win.length;i++)

		{

			var objAPI = findAPI(win.frames[i]);

			if (objAPI != null)

			{

				return objAPI;

			}

		}

	}

	return null;

}





function getAPI(intAPISearchOrder)

{

	// intAPISearchOrder is 0 - start at current window and work way up; 1 - start at top window and work way down.

	var objAPI = null;

	intAPISearchOrder=((typeof(intAPISearchOrder)=='undefined')?0:intAPISearchOrder);

	if(intAPISearchOrder==0)

	{

		// start and the current window and recurse up through parent windows/frames

		var objCurrentWindow = window;

		objAPI = findAPI(objCurrentWindow);

		var xCount = 0;

		while(objCurrentWindow && !objAPI && xCount < 100)

		{

			xCount++;

			if((objCurrentWindow.opener != null) && (typeof(objCurrentWindow.opener) != "undefined"))

			{

				objCurrentWindow = objCurrentWindow.opener;

			} else {

				objCurrentWindow = objCurrentWindow.parent;

			}

			objAPI = findAPI(objCurrentWindow);

		}

		if((objAPI==null) && (g_nAPI < (g_aAPI.length-1)))

		{

			g_nAPI++;

			objAPI = getAPI(intAPISearchOrder);

		}

	} else {

		// start at the top window and recurse down through child frames

		objAPI = findAPI(this.top);



		if (objAPI == null)

		{

			// the API wasn't found in the current window's hierarchy.  If the

			// current window has an opener (was launched by another window),

			// check the opener's window hierarchy.

			objTopWindow=window.top;



			objTopWindow = objTopWindow.opener;



			while (objTopWindow && !objAPI)

			{

				//checking window opener

				objAPI = findAPI(objTopWindow.top);

				if (objAPI==null) objTopWindow = objTopWindow.opener;

			}

			if(objAPI==null && g_nAPI < (g_aAPI.length-1))

			{

				g_nAPI++;

				objAPI = getAPI(intAPISearchOrder);

			}

		}

	}

	if(objAPI==null)

	{

		// can't find API

	} else if(objAPI != null && g_zAPIVersion == -1) {

		g_zAPIVersion = objAPI.version;

	}



	return objAPI;

}



function setAPI()

{

	while(g_objAPI == undefined)

	{

		g_objAPI = getAPI(0);

	}

}



function isAPI() {

	return ((typeof(g_objAPI)!= "undefined") && (g_objAPI != null))

}



// called in the outer HTML file

// g_objAPI = getAPI();



function dataToFlash(layer, msg) {

	// set the comm HTML

	fcomValue = "<OBJECT classid=\"clsid:D27CDB6E-AE6D-11cf-96B8-444553540000\" codebase=\"http://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,0,0\" WIDTH=\"2\" HEIGHT=\"2\" id=\"scorm_support\" ALIGN=\"\"> <PARAM NAME=movie VALUE=\"scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\"> <PARAM NAME=quality VALUE=high> <PARAM NAME=bgcolor VALUE=#FFFFFF> <PARAM NAME=\"allowScriptAccess\" VALUE=\"sameDomain\"/> <EMBED src=\"scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\" quality=high bgcolor=#FFFFFF  WIDTH=\"2\" HEIGHT=\"2\" NAME=\"scorm_support\" ALIGN=\"\" TYPE=\"application/x-shockwave-flash\" PLUGINSPAGE=\"http://www.macromedia.com/go/getflashplayer\" allowScriptAccess=\"sameDomain\"></EMBED> </OBJECT>";



	// get the browser info

	IE=0; NS4=0; NS6=0;

	if (navigator.appName.indexOf('Netscape')!=-1 && parseInt(navigator.appVersion)<5) {NS4=1;}

	if (navigator.appName.indexOf('Netscape')!=-1 && parseInt(navigator.appVersion)>4.9) {NS6=1;}

	if (navigator.appName.indexOf('Microsoft')!=-1 && parseInt(navigator.appVersion)>3) {IE=1;}



	if (IE==true)

	{

		IE_dynamic.document.body.innerHTML=fcomValue;

	}



	if (NS4)

	{

		// change the comm HTML

		fcomValue = "<OBJECT classid=\"clsid:D27CDB6E-AE6D-11cf-96B8-444553540000\" codebase=\"http://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,0,0\" WIDTH=\"2\" HEIGHT=\"2\" id=\"scorm_support\" ALIGN=\"\"> <PARAM NAME=movie VALUE=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\"> <PARAM NAME=quality VALUE=high> <PARAM NAME=bgcolor VALUE=#FFFFFF> <PARAM NAME=\"allowScriptAccess\" VALUE=\"sameDomain\"/> <EMBED src=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\" quality=high bgcolor=#FFFFFF  WIDTH=\"2\" HEIGHT=\"2\" NAME=\"scorm_support\" ALIGN=\"\" TYPE=\"application/x-shockwave-flash\" PLUGINSPAGE=\"http://www.macromedia.com/go/getflashplayer\" allowScriptAccess=\"sameDomain\"></EMBED> </OBJECT>";



		eval('var echoecho = document.layers.NS_'+layer+'.document;');

		echoecho.open();

		echoecho.write(fcomValue);

		echoecho.close();

	}



	if (NS6)

	{

		// change the comm HTML

		fcomValue = "<OBJECT classid=\"clsid:D27CDB6E-AE6D-11cf-96B8-444553540000\" codebase=\"http://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,0,0\" WIDTH=\"2\" HEIGHT=\"2\" id=\"scorm_support\" ALIGN=\"\"> <PARAM NAME=movie VALUE=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\"> <PARAM NAME=quality VALUE=high> <PARAM NAME=bgcolor VALUE=#FFFFFF> <PARAM NAME=\"allowScriptAccess\" VALUE=\"sameDomain\"/> <EMBED src=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\" quality=high bgcolor=#FFFFFF  WIDTH=\"2\" HEIGHT=\"2\" NAME=\"scorm_support\" ALIGN=\"\" TYPE=\"application/x-shockwave-flash\" PLUGINSPAGE=\"http://www.macromedia.com/go/getflashplayer\" allowScriptAccess=\"sameDomain\"></EMBED> </OBJECT>";



		document.getElementById('NS_'+layer).innerHTML =fcomValue;

	}

}





function dataFromFlash(strSCOfunction, strSCOproperty, varSCOvalue, strFLvariableName) {

	var strEval = "";

	var varResult = false;

	if(isAPI())

	{

		if (varSCOvalue != "")

		{

			strEval = "g_objAPI." + strSCOfunction + "('" + strSCOproperty + "', '" + varSCOvalue + "');";

		} else {

			if(strSCOfunction=="LMSGetLastError")

			{

				strEval = "g_objAPI." + strSCOfunction + "(" + strSCOproperty + ");";

			} else {

				strEval = "g_objAPI." + strSCOfunction + "('" + strSCOproperty + "');";

			}

		}

	} else {

		if (SCOvalue != "")

		{

			strEval = strSCOfunction + "('" + strSCOproperty + "', '" + varSCOvalue + "');";

		} else {

			strEval = strSCOfunction + "('" + strSCOproperty + "');";

		}

	}

	varResult = eval(strEval);

	if(strSCOfunction == "LMSFinish" || strSCOfunction == "Terminate")

	{

		// set global variable to result of Finish function

		g_bFinishDone = varResult;

	}

	dataToFlash('dynamic', strFLvariableName + "|" + varResult);

}






How to Submit Check on Learning Results to Kathryn McGloin


1)  By email:


a. With the Check on Learning Results slide open, press CTRL + PrtSc (or the Print Screen button on your keyboard)

b. Open your email software and create a new mail message. 


c. Address it to kathryn.mcgloin@maine.gov and type:  LM Session#1 in the Subject line.


d. In the body of the email, click CTRL + V to paste your results into the email.


e. Click Send.


2)  By mail:

a. With the Check on Learning Results slide open, click File in the menu bar.  Verify the printer is the one you want to use. To print only this slide from the presentation, click Current View, and click OK.
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b. Mail your results to the address given on the screen. 



How to submit Homework to Becky Noréus and George Shaler


1)  By email:


a. Create your logic model using the Logic Model Handout.  Save to your computer.


b. Open your email software and create a new mail message. 


c. Address it to rnoreus@usm.maine.edu or gshaler@usm.maine.edu and type:


LM Session#1 in the Subject line.

d. Attach your logic model to the email.


e. Click Send.


2)  By mail:


a. Create your logic model using the Logic Model Handout.  Save to your computer.

b. With your logic model open, click File in the menu bar.  Verify the printer is the one you want to use. Click All, and click Ok.
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c. Mail your results to: 

George Shaler or Becky Noréus, USM, PO Box 9300, 34 Bedford Street, 


Portland, ME  04404-9300
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Evaluation Planning Tools: 


How to Assess Community 


Corrections Programs


Becky Noréus, Research Analyst, USM


George Shaler, Research Associate, USM


Michele Polacsek, University of New England
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Funding for this web training was 


made possible by the Maine 


Department of Corrections, 


Division of Juvenile Services’ 


Juvenile Justice Advisory 


Group.


Thank you!
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This web training was created 


using Adobe Presenter 


software, navigation throughout 


the training is similar to the 


buttons on your VCR or DVD 


players. 
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At the end of this web training, there 


is a Check on Learning.  If you are 


a JJAG sub-grantee please print off 


your score at the end and send to 


Kathryn McGloin, JJAG. An 80% 


is required to proceed to the next 


Session. 
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User Guide


Print the User Guide


Exercise Answers


Check on Learning slides


Continue Go Back




		___________________________________


___________________________________


___________________________________


___________________________________


___________________________________


___________________________________


___________________________________



		Slide 8

		

[image: image8.emf]Juvenile Justice Advisory Group


USM, Muskie School of Public Service


Purpose of Trainings


To build capacity to move from reporting 


inputs/outputs at program level (the current 


state) to data-driven performance 


measurement and management linked to 


organizational goals and priorities (the 


future state).
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By completing this web based training, 


JJAG sub-grantees will develop a 


project-specific Logic Model(s), develop 


an evaluation strategy, and create or 


refine data collection instruments.


Training Objectives - Overall
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• Differentiate the three levels of Evaluation


• Understand the Steps in the Evaluation Process


• Identify Stakeholders for your Programs


• Recognize the advantages of Logic Models


• Complete a Basic Logic Model


Training Objectives – Today 


(Session #1)
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Program Evaluation…..


is the systematic collection, analysis 


and reporting of information about a


program to assist in decision-making.
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• Reflect and Learn


• Influence


• Build capacity 


• Engage 


• Share


• Strengthen accountability


Reasons to Evaluate
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Use Three Levels of Evaluation


to help answer the evaluation questions


•


Process


: (Interventions, Activities or 


Strategies)


•


Impact


: (Initial and Intermediate outcomes)


•


Outcome


: (Long-term outcomes)
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Process


(HOW a program is implemented)


• What activities were conducted?


• What materials or services did 


participants receive?


• What did people experience?
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Impact


(Changes in Thoughts / Actions)


• Did knowledge, attitudes, norms, skills or 


behaviors change as a result of the program?


• Did participant behavior change?


• Did the program have effects such as policy 


changes?
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Outcome


(Long term effects, 1-3+ yrs out)


• Reduction in crime rates


• Changes in recidivism rates


• Reduction in drinking and driving 


accidents involving minors


• Changes in injury, death or disease rates 
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Steps in the Evaluation Process


1. Engage


Stakeholders


2. Describe


Program


3. Determine 


Evaluation


Design


4. Collect


Data


5. Analyze 


and


Interpret 


Data


6. Ensure Use 


and Share


Lessons 


Learned


START HERE
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Who Are Your Stakeholders?


Continue Go Back
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Examples of Stakeholders:


• Key program staff


• Community leaders


• Advocacy groups


• State agencies


• Funding agencies


• Community members


• Clients/intervention 


recipients


• Evaluators or 


researchers


Continue Go Back
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Steps in the Evaluation Process


1. Engage


Stakeholders


2. Describe


Program


3. Determine 


Evaluation


Design


4. Collect


Data


5. Analyze 


and


Interpret 


Data


6. Ensure Use 


and Share


Lessons


Learned
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Written Description


Minimum


• Mission, goals and 


objectives


• Expected effects


• Activities


Additional Info


• Need 


• Resources


• Stage of development


• Context
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Purpose of a Logic Model


To provide stakeholders with a road map 


describing the sequence of related 


events connecting the need for the 


planned program with the program’s 


desired results.
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Logic Model Benefits


• Tells a story visually and quickly


• Provides focus to your work


• Creates a shared understanding to your work


• Strengthen the case for program investment


• Proposals
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Logic Model


Program


Components


Initial


Outcomes


Long-Term


Outcomes


Interventions


Intermediate


Outcomes


Process Impact


Outcome
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Logic Model Components


• Program Components


• Interventions


• Outputs


• Initial Outcomes


• Intermediate Outcomes


• Long-term Outcomes
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What are Program Components?


• Human, financial, organizational and 


community resources a program has 


available to direct toward doing the work.


• Examples include: Funding, existing 


organizations, target population(s), potential 


collaborating partners, organizational 


networks, staff, volunteers, time, facilities, 


equipment, and supplies.
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Choosing Interventions


• Perform an issue analysis (multiple levels)


• Review risk factors (think about demographics, 


geography and trends)


• Review the literature


• Review theory


• Ask yourselves whether the strategies fit with 


the state measures and federal measures.
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Choosing Outcomes


• Address 


initial


– Knowledge


– Attitudes


– Norms


– Skills 


• Address 


intermediate


– Behavior


• Address 


long-term


– Ultimate goal
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Exercise:  


Juvenile Detention Alternative  


Program


* Information taken from the Ingraham website
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Juvenile Detention Alternative Program Logic Model
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Check On Learning


• Answer the following questions to check on 


your learning


• 80% to pass


• Select your answer, and press the Submit 


button.


• If you wish to change your answer, press 


the Clear button, then select your new 


answer


Continue Go Back
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Homework:  


Developing a Basic Logic 


Model for your program


Continue Go Back




		___________________________________


___________________________________


___________________________________


___________________________________


___________________________________


___________________________________


___________________________________



		Slide 58

		

[image: image44.emf]Juvenile Justice Advisory Group


USM, Muskie School of Public Service


Program 


Components


Intervention


Initial


Outcomes


Intermediate 


Outcomes


Long-Term


Outcomes


Go Back Continue




		___________________________________


___________________________________


___________________________________


___________________________________


___________________________________


___________________________________


___________________________________



		Slide 61

		

[image: image45.emf]Juvenile Justice Advisory Group


USM, Muskie School of Public Service


Next Steps:  


•


Send Check on Learning Results to Kathryn


•


Send Homework to George or Becky 


•


Obtain approval from George or Becky prior to 


starting Session 2.
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Evaluation Planning Tools: How To Assess Community Corrections Programs



User’s Guide











Outcome
(Long term effects, 1-3+ yrs out)





Reduction in crime rates


Changes in recidivism rates


Reduction in drinking and driving accidents involving minors


Changes in injury, death or disease rates 
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11.23: Removed italics and deleted last bullte  


I revised this slide a bit


Outcome level of evaluation looks at Longer Term Effects on Health or Disease, Participation in Programs,





These usually look 1-3 years out, and may not be accomplished within the JJAG funding cycle…











(Long termeffects. 3+ yrsou)

g in crime rates
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Here is an overview of a logic model. It is comprised of Program components, Interventions, Initial, Intermediate, and Long-term Outcomes.  Program Components are the Resources/Inputs for your program, like your staff or clients.





Interventions are your Activities.





initial outcomes are outcomes that are a result of a change in thought.The individual has changed their viewpoint, or enhanced their knowledge in a particular area, or topic. 





Intermediate Outcomes are Outcomes as a result of action. The individual has moved from thinking about the problem to doing something about the problem.





Long Terms Outcomes are the ultimate impact(s) you want your program to have. These outcomes can take 1 – 3 yrs to be seen. Please press the Continue button when you are ready to proceed with the presntation.
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You
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11.23: I changed initial outcome.  Audio should reflect that the initial outcome here is developing skills (one of the KANS)





Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models.  





Program Components would be the JJAG subgrantees in this case, you.





Interventions would be this training.





initial outcomes would be to Increase your awareness of the benefits of using a logic model





Intermediate Outcomes would be that you would complete a basic logic model for your program


Long Terms Outcomes would be that you ultimately design an evaluation strategy.   These outcomes can take 1 – 3 yrs to be seen.
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11.23  Can this one be introduced over a series of slides, like the other one was.  First list the components and talk about them (including what program components are)…then, on the next slide, introduce the strategies (including what strategies are), then initial outcomes, intermediate, and long term.   To introduce each component, you can define what that component is (ie- initial outcomes address the KANS –knowledge, attitudes, norms, skills)……








Next, this program identifies any strategy , intervention, or activity they will use to bring about a change in the knowledge, attitudes, norms, skills, or behavior of the participating clients. These activities are listed as the referral to the treatment programs, the assessments that need to be conducted to identify appropriate  treatment programs, as well as the Treatment Plan which may call for ongoing drug testing and identification of other therapies that the family may need to participate in.















Exercise:  


Juvenile Detention Alternative  Program


* Information taken from the Ingraham website








Juvenile Justice Advisory Group


USM, Muskie School of Public Service


George thinks you did a great indroduction!!!





We fill in a partially completed LM in the following example.















Check On Learning


Answer the following questions to check on your learning


80% to pass


Select your answer, and press the Submit button.


If you wish to change your answer, press the Clear button, then select your new answer


Continue


Go Back
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Some concern about ‘radial’,, maybe say ‘circle next to the correct answer??  
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12.2:  Long pause in talking points


Again, long term outcome is not ultimate goal. 





11.23:  Recording skips a bit, or reading not smooth around the 30 second mark.   Also, ‘Send homework to George and Becky’















Next Steps:  


Send Check on Learning Results to Kathryn


Send Homework to George or Becky 


Obtain approval from George or Becky prior to starting Session 2.
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Please provide email address if they’d like to send it.  Is provide this document as a word document (maybe on the website??).  It is much easier to email.  


Take a few minutes to create a basic logic model for your program.





One tip is too look at your RFP to ensure that outcomes identified are addressed on your Logic Model.





Add arrows to show the flow or relationship of your Logic Model Components, as seen in the examples presented…Again, remind them that their interventions link to initial outcomes, which then link to intermediate, and finally, to long term.  Logic outcomes build off one another.  















Homework:  


Developing a Basic Logic Model for your program


Continue


Go Back
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Tie the descriptoins of the homework to definitions – ultimate goal (LT), what your program does (intervention), changes in KANS (initial), and behavior (intermediate


Take a few minutes to create a basic logic model for your program.





One tip is too look at your RFP to ensure that outcomes identified are addressed on your Logic Model.





Add arrows to show the flow or relationship of your Logic Model Components, as seen in the examples presented…
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*KANS=Knowledge, Attitudes, Norms, Skills;  **B=Behavior
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11.23:  Removed ‘overview’ from title, removed ‘recidivism’ from long term outcome


I think the ‘continue’ button is appropriate here.





Change ‘Youth Alternatives’ to ‘JDAP Staff’


Add a sentence for a bit more clarification  - instead of just saying fill it out, ask them, based on the description they just heard, what are the main interventions, initial outcomes, and intermediate outcomes.  


Also, remind them that outcomes should build off each other – initial outcomes lead to intermediate, lead to long term


Can we add a ‘continue’ button at the bottom?  If not, can you ask them to press pause


What else would go in some of these boxes.
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11.23  Can this one be introduced over a series of slides, like the other one was.  First list the components and talk about them (including what program components are)…then, on the next slide, introduce the strategies (including what strategies are), then initial outcomes, intermediate, and long term.   To introduce each component, you can define what that component is (ie- initial outcomes address the KANS –knowledge, attitudes, norms, skills)……
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12.2:  I changed the font size for ‘decrease in criminal behavior, from 16 to 14 to make it consistent with other bubbles





11.23  Can this one be introduced over a series of slides, like the other one was.  First list the components and talk about them (including what program components are)…then, on the next slide, introduce the strategies (including what strategies are), then initial outcomes, intermediate, and long term.   To introduce each component, you can define what that component is (ie- initial outcomes address the KANS –knowledge, attitudes, norms, skills)……
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11.23  Can this one be introduced over a series of slides, like the other one was.  First list the components and talk about them (including what program components are)…then, on the next slide, introduce the strategies (including what strategies are), then initial outcomes, intermediate, and long term.   To introduce each component, you can define what that component is (ie- initial outcomes address the KANS –knowledge, attitudes, norms, skills)……
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12.2:  Long term outcome is not an ultimate goal.  Please delete from narrative (I see why there may be some confusion over this, and I may have misspoken during our meetings – sorry!).  


Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models.  





Program Components would be the JJAG subgrantees in this case, you.





Interventions would be this training.





initial outcomes would be to Increase your awareness of the benefits of using a logic model





Intermediate Outcomes would be that you would complete a basic logic model for your program


Long Terms Outcomes would be that you ultimately design an evaluation strategy.   These outcomes can take 1 – 3 yrs to be seen.
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11.23  Can this one be introduced over a series of slides, like the other one was.  First list the components and talk about them (including what program components are)…then, on the next slide, introduce the strategies (including what strategies are), then initial outcomes, intermediate, and long term.   To introduce each component, you can define what that component is (ie- initial outcomes address the KANS –knowledge, attitudes, norms, skills)……





This is the beginning of a logic model for a family treatment drug court program. They have identified their  resources as the Program Components. The components are resources that they have available to do the work. There are individuals as well as agencies listed here: Judges who order the Drug Court Program, sometimes DHHS is involved with the family, the treatment providers that the family will have access to, as well as the Volunteers Of America Case Manager assigned to assist them thru this process.
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Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models.  





Program Components would be the JJAG subgrantees in this case, you.





Interventions would be this training.





initial outcomes would be to Increase your awareness of the benefits of using a logic model





Intermediate Outcomes would be that you would complete a basic logic model for your program


Long Terms Outcomes would be that you ultimately design an evaluation strategy.   These outcomes can take 1 – 3 yrs to be seen.
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11.23:  Check statement on changing behavior of the group.  Should state it is changing the behavior of the individual or group.  


In long term ‘reducing incarceration’ – incarceration not pronounced correctly





I replaced ‘incarceration rates’ with ultimate goal’, identify incarceration rates in narrative 





Initial outcomes target the  knowledge, attitudes, norms, and skills of the individual/group. This is sometimes referred to as KANS. 


Intermediate outcomes target changing the behavior of the individual/group.


Long term outcome reflects the ultimate goal or impact or your program. This may take 1 -3 yrs or longer to see, or it may not be realized by your program at all…. If you are doing a program that measures college admission rates for at risk youth, if the youth are 15 or 16, it will take awhile (because of their age) for them to apply to college.  College completion could be another aspect of your program. Both of these things may be measured, but well after your program has ended.
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Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models.  





Program Components would be the JJAG subgrantees in this case, you.





Interventions would be this training.





initial outcomes would be to Increase your awareness of the benefits of using a logic model





Intermediate Outcomes would be that you would complete a basic logic model for your program


Long Terms Outcomes would be that you ultimately design an evaluation strategy.   These outcomes can take 1 – 3 yrs to be seen.
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Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models.  





Program Components would be the JJAG subgrantees in this case, you.





Interventions would be this training.





initial outcomes would be to Increase your awareness of the benefits of using a logic model





Intermediate Outcomes would be that you would complete a basic logic model for your program


Long Terms Outcomes would be that you ultimately design an evaluation strategy.   These outcomes can take 1 – 3 yrs to be seen.
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Move these next slides to after slide 34.  


Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models.  





Program Components would be the JJAG subgrantees in this case, you.





Interventions would be this training.





initial outcomes would be to Increase your awareness of the benefits of using a logic model





Intermediate Outcomes would be that you would complete a basic logic model for your program


Long Terms Outcomes would be that you ultimately design an evaluation strategy.   These outcomes can take 1 – 3 yrs to be seen.
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What are Program Components?


Human, financial, organizational and community resources a program has available to direct toward doing the work.


  


Examples include: Funding, existing organizations, target population(s), potential collaborating partners, organizational networks, staff, volunteers, time, facilities, equipment, and supplies.
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These are your program resources, or contributions.


A more detailed logic model might include barriers – such as geography, existing laws, attitudes.


You may see this depicted as inputs in some logic models.








e e e e
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Choosing Interventions


Perform an issue analysis (multiple levels)


Review risk factors (think about demographics, geography and trends)


Review the literature


Review theory


Ask yourselves whether the strategies fit with the state measures and federal measures.
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I deleted a bullet.  Also, mention that they can also use their experience to help identify/develop interventions


Interventions are activities, services, events and products that reach your targeted population.   These interventions are intended to create a change in thinking then behavior.


You may see this referred to as Strategy in some Logic Model Programs.








Choosing Interventions
+ Perform an issus analysis (multiple evels)
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As you can see from the previous slide, these are the basic components of a logic model.  
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Describing the Program can be done several ways.  From my experience, the most common are:





In Writing ( a written summary)


Creating a Logic Model (a visual summary)














Steps in the Evaluation Process

§
ﬁO








Purpose of a Logic Model





To provide stakeholders with a road map describing the sequence of related events connecting the need for the planned program with the program’s desired results.  
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Another way to describe your program is thru a Logic Model. A Logic Model is a graphic representation of the resources that go into a program, activities conducted, and changes that occurred as a result of your program. It describes the sequence of events to bring about change over a period of time.


.


When it comes to evaluation, you cannot do a good one, if you have a poorly designed program. A Logic Model can be the core of your evaluation program.





Logic models describe how a program functions over time from inception to completion. The model is read from left to right.





A logic model will aid program staff to develop a more sound program design and will enable systematic monitoring of program outcomes and impacts and the collection of data that answers the research questions posed by program staff. 








Purpose of a Logic Model

Toprovide stakeholders with a roadmap








Logic Model Benefits


Tells a story visually and quickly


Provides focus to your work


Creates a shared understanding to your work


Strengthen the case for program investment


Proposals
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11.23:  Deleted a bullet








When it comes to evaluation, you cannot do a good one, if you have a poorly designed program.





Clear ideas about what you do – an organized approach – enhance the case for investment





Logic Models Change Over Time





I get contacted by community-based organizations working on a range of issues.  I find that logic models are a relatively easy way of helping them provide more clarity, focus to what they are doing.  
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Expected effects


Activities
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Stage of development
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A written description should be  a one page document that explains everything about your program.





A written description should be  a one page document that explains everything about your program. It should include your mission, goals and objectives, and may even include your needs and a list of resources.















Who Are Your Stakeholders?


Continue


Go Back
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12.2:  Continue button is perfect here


11.23:  I think the continue button is appropriate here.








Can we add a ‘continue’ button here, so that the presentation won’t proceed until they push the button?


Take a few moments to identify your stakeholders.





Ask group to brainstorm a list   Ask group to brainstorm a list   Ask group to brainstorm a list   Take a few moments to identify your stakeholders. Press the Continue button when you are ready to continue the presentation.





Take a few moments to identify your stakeholders. Consider those involved with implementing the program, those served or affected by the program, and the primary users of the evaualtion. Press the Continue button when you are ready to continue the presentation.








Who Are Your Stakeholders?

i
]







Examples of Stakeholders:


Key program staff


Community leaders


Advocacy groups


State agencies


Funding agencies








Community members


Clients/intervention recipients


Evaluators or researchers








Continue


Go Back








Juvenile Justice Advisory Group


USM, Muskie School of Public Service


12.2:  Question as to whether the continue button is needed here.  Again, I see why you kept it, and will talk to George when he gets back and get back to you if it’s ok?


Only highlight a few – like key program staff and community leaders


Here are a few other individuals you may want to add to your list.





Here are a few other individuals you may want to add to your list.


Press the Continue button when you are ready to continue with the presentation.








Examples of Stakeholders:

- Keypogn s - Community menben








Steps in the Evaluation Process


1. Engage


Stakeholders


2. Describe


Program


3. Determine 


Evaluation


Design


4. Collect


Data


5. Analyze 


and


Interpret 


Data


6. Ensure Use 


and Share


Lessons 


Learned























START HERE
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I wonder – could you make the arrows pointing to and away from ‘engage stakeholds’ shorter, so that they line up with that box is larger?  Right now, they overlap and it looks awkward 


This is a typical evaluation cycle: summarize each step


Stakeholders Are……… People who care about what will be learned from the evaluation and about what will be done with the knowledge gained.


Stakeholders May Be……… Those involved in implementing the program, Those served or affected by the program, Primary users of the evaluation


Why Include Them? To promote equity, To boost credibility of evaluation findings, To ensure a broad perspective, To promote collaboration/partnerships























Steps in the Evaluation Process








Purpose of Trainings


To build capacity to move from reporting inputs/outputs at program level (the current state) to data-driven performance measurement and management linked to organizational goals and priorities (the future state).
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I think there’s some confusion over the ‘go back’ and ‘continue’ buttons.  There’s some concern over consistency.  I think that there are a few slides where using them is appropriate, but not the majority of them – specifically when we ask them to do an exercise (like listing stakeholders).  I don’t think they’re needed for these next several slides. 





Where are we trying to go?


Common outcome measures


Quality data collection for outcomes


A clear understanding of individual program process measurement needs


Program evaluation practiced locally








We want to move towards: common outcome measures, quality data collection for those outcomes, a clearer understanding of individual program process measurement needs, as well as program evaluation that is practiced locally.








mputs/outputs st progsem level (e cusrent








Reflect and Learn


Influence


Build capacity 


Engage 


Share


Strengthen accountability


Reasons to Evaluate
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Reflect and Learn about your program, what you do well, and learn about what you can be doing better.





Influence decision makers.





Build capacity to get more funding.





Engage the community and your stakeholders.


 


Share your info.





Strengthen accountability: Are you hitting your targets?





You may be able to think of other reasons to evaluation….















Process


(HOW a program is implemented)  





What activities were conducted?


What materials or services did participants receive?


What did people experience?
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11.23:  Removed italics





The Process level of evaluations looks at how a program is implemented















Impact
(Changes in Thoughts / Actions)


Did knowledge, attitudes, norms, skills or behaviors change as a result of the program?


Did participant behavior change?


Did the program have effects such as policy changes?
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11.23 : Removed italics





I added a bullet above


The impact level of evaluations looks at the Immediate Effects or Benefits of a Program


These can be grouped into Thoughts and Actions…











(Changes n Thoughts Actions)

+ Didmovledss, stitudss, morms, skills o
[ —"








Use Three Levels of Evaluation
to help answer the evaluation questions


Process: (Interventions, Activities or 		           Strategies)





Impact: (Initial and Intermediate outcomes)





Outcome: (Long-term outcomes)
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Process: What does your program do?





Impact: How you going to change thoughts and behaviors?





Outcome: What is the ultimate goal of your program?





There are three levels of evaluation:


The Process level of evaluation looks at  "What does your program do?"


The  Impact level of evaluation looks at "How will you  impact the thoughts, attitudes and behaviors of your clients?"


And the  Outcome level of evaluation looks at "What is the ultimate goal of your program?"


 We will look at each of these three levels in greater detail...








Use Three Level
Lol answerthe evaluaton guesions

+ Process: ([nterventions, Activites or








Differentiate the three levels of Evaluation


Understand the Steps in the Evaluation Process


Identify Stakeholders for your Programs


Recognize the advantages of Logic Models


Complete a Basic Logic Model





Training Objectives – Today (Session #1)
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Training Objectives —Today
(Session #1)

- Difmiste th s el of Evlusion








Program Evaluation…..


is the systematic collection, analysis 


and reporting of information about a


program to assist in decision-making.
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12.2:  Narrative does not quite jibe with the info on this slide.  It’s great to not read the slide, but some emphasis should be given to the material on it. 





JJAG wants to see what type of impact your program is having,,,





Program evaluation looks at what you do, how you do it, and what type of impact your program is having on your community.















By completing this web based training, JJAG sub-grantees will develop a project-specific Logic Model(s), develop an evaluation strategy, and create or refine data collection instruments.


Training Objectives - Overall
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Narrative:  delete ‘could include surveys’





Logic Models will identify concrete, measurable, and specific outcomes.





Evaluation strategy will include performance indicators, and the best time and place to collect data





Data collections instruments might include surveys.





The Logic Models will identify concrete, measurable, and specific outcomes.  Evaluation strategy will include performance indicators, and the best time and place to collect data  We'll look at each of these in greater detail throughout this training.





















Pause


Back


Next


Move Navigation Buttons


Volume
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12.2  Buttons are highlighted as Michelle speaks but they do not correspond with  the narrative





11.23:  Mention that they can print this presentation to use, or a ‘user guide’





These buttons are located at the bottom of your screen. You may press pause to stop the presentation at any time. Press Back to review the last slide again, or press Next to move forward to the next slide. You can adjust the volume of the presentation by pressing the Volume button. Lastly, you can move the navigation buttons from the bottom of the presentation  to the side, so that they take up less room on your screen.





These buttons are located at the bottom of your screen. You may press pause to stop the presentation at any time. Press Back to review the last slide again, or press Next to move forward to the next slide. You can adjust the volume of the presentation by pressing the Volume button. Lastly, you can move the navigation buttons from the bottom of the presentation  to the side, so that they take up less room on your screen.
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At the end of this web training, there is a Check on Learning.  If you are a JJAG sub-grantee please print off your score at the end and send to Kathryn McGloin, JJAG. An 80% is required to proceed to the next Session. 
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11.23:  I changed the beginning of the second sentence


Narrative:  replace ‘Kathryn McGloin in the JJAG’ with ‘Kathryn McGloin at the JJAG’








Atthe end of this web training, there

isa Check on Learning. Ifyou are.
aJJAG sub-grantee please printoff








User Guide


Print the User Guide


Exercise Answers


Check on Learning slides


Continue


Go Back
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If you have not already done so, you may want to print the User Guide to take notes on that you can refer back to later.


You will notice that the slide that depicts the answer to the exercise, as well as the Check on Learning slides, have all been omitted from the User Guide as those slides displayed the answers to the questions.


Please press the Continue button when you are ready to continue this presentation.





















Play


Continue


Go Back





View Attachments
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12.2:  the ‘print presentation’ button is not on the opening slide


George mentioned deleting the ‘go back’ and ‘continue’ buttons.  I see why you kept them here and see the value of having them (to make sure trainees have had enough time to look over the buttons before continuing).  If he was here today I’d talk to him about keeping the buttons - maybe keep it for now and I can talk to him about it when he gets back?  





Once you have pressed the Pause button, it turns into a Play button, so that you may start the presentation at the same point where it was stopped.  Additionally,  a few documents have been attached to this presentation. View them by clicking on the paperclip. Go ahead and click the paperclip on your screen now. From this window, you can open these documents for printing, or you can save these documents to your computer. Saving the documents to your computer will allow you to edit the document, and electronically submit it to the George and Becky when you are ready.  This paperclip is available throughout the presentation, so whether you save or print the documents now, or later, is up to you. Occasionally, additional buttons have been inserted into the presentation. The Go Back and Continue buttons work the same as the Back and Next buttons. Visually, they are an indicator that the presentation will automatically stop at the end of the slide to allow you to conduct an exercise, jot down notes, or reflect on the material just presented. You will need to click one of these buttons to move the presentation along. Click Go Back to review the material on the slide again, or Continue to move to the next slide in the presentation. When you are ready to continue, please press the Continue button.
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Funding for this web training was made possible by the Maine Department of Corrections, Division of Juvenile Services’ Juvenile Justice Advisory Group.


Thank you!
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11.23:  The banner at the top should be- On the right:  USM, Muskie School of Public Service    On the left:  Juvenile Justice Advisory Group








Funding for this web training was made possible by the Maine Department of Corrections, Division of Juvenile Services' Juvenile Justice Advisory Group.









Funding for this web training was

made possible by the Maine
Department of Comrections,








This web training was created using Adobe Presenter software, navigation throughout the training is similar to the buttons on your VCR or DVD players. 
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This web training was created

using Adobe Presenter








Evaluation Planning Tools: How to Assess Community Corrections Programs



Becky Noréus, Research Analyst, USM


George Shaler, Research Associate, USM


Michele Polacsek, University of New England 














Muskie School of Public Service





Juvenile Justice Advisory Group


USM, Muskie School of Public Service





11.23:  Add JJAG logo on the front of the presentation


Audio does not start until 5 seconds


There appears to be a stutter after the term ‘in conjunction with’








Picky thing – I added an accent to my name


Also added a comment about font consistency


These sessions will be very interactive.  With the exception of the first half of today’s session – session #1, there will be a lot of small and large group work as you work on various facets of your program logic models.





During the first half of this session I will be providing you with some background or contextual information.  





Goal of meetings


At the end of these sessions, it is my hope that all programs represented here at the table will have logic models.  








Welcome to Evaluation Planning Tools: How To Assess Community Corrections Programs. This training was developed by Becky Noreus and George Shaler from the University of Southern Maine and Michele Polacsek from the University of New England. It is intended to teach Juvenile Justice Advisory Group sub-grantees how to create evaluation tools to evaluate their own programs. This is session 1 of a five part series.
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Evaluation Planning Tools:
How to Assess Community
Corrections Programs









(Program Name)

(Program Coordinator)

(Funding Cycle)

		Program Component

		Interventions

		Initial Outcomes

		Intermediate Outcomes

		Long-term Outcomes



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		






JDAP Exercise Narrative


This information was taken from the Ingraham website:


http://www.yimaine.org/community-supports/juvenile-detention-alternatives-program-jdap

For our first exercise, we will fill in the blanks of a started logic model for the Juvenile Detention Alternative Program. 

While public safety is always a primary concern, most juvenile justice professionals realize that less serious juvenile offenders benefit from a more community based supervision and interventions than they do from secure confinement. In fact, receiving timely support in the least restrictive environment possible can keep the youth from getting more deeply involved with the corrections system. That's where JDAP comes in.

JDAP provides intensive supervision, monitoring, and case management services to youth involved in the criminal justice system. Thru the use of assessments, staff can identify treatment needs, criminogenic risk and protective factors of those youth. The focus is on keeping the client engaged with their family, school, and community.  Their goal is to prevent commitment of new crime by the client as well as interference with ongoing court processes. By providing services in the community, JDAP reduces the states needs for costly pretrial confinement. 

Based on the description you just heard, what are the main interventions, initial outcomes, and intermediate outcomes you think would belong in this JDAP logic model?  Remember, that outcomes should build off each other initial outcomes lead to intermediate, which lead to long term outcomes.  
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Becky Noréus, Research Analyst, USM


George Shaler, Research Associate, USM


Michele Polacsek, University of New England


Evaluation Planning Tools: 


How to Assess Community 


Corrections Programs




		Welcome to Evaluation Planning Tools: How To Assess Community Corrections Programs. This training was developed by Becky Noréus and George Shaler from the University of Southern Maine and Michele Polacsek from the University of New England. It is intended to teach Juvenile Justice Advisory Group sub-grantees how to create evaluation tools to evaluate their own programs. This is session 1 of a four part series.
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Funding for this web training 


was made possible by the 


Maine Department of 


Corrections, Division of 


Juvenile Services’ Juvenile 


Justice Advisory Group.


Thank you!




		Funding for this web training was made possible by the Maine Department of Corrections, Division of Juvenile Services' Juvenile Justice Advisory Group. Thank you!
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This web training was created 


using Adobe Presenter 


software, navigation 


throughout the training is 


similar to the buttons on your 


VCR or DVD players. 




		This web training was created using Adobe Presenter software, navigation throughout the training is similar to the buttons on your VCR or DVD players.
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Pause


Back


Next


Make Full 


Screen


Volume


Maximize 


Window




		These buttons are located at the bottom of your screen. You may press pause to stop the presentation at any time. Press Back to review the last slide again, or press Next to move forward to the next slide. You can adjust the volume of the presentation by pressing the Volume button. You can move the navigation buttons from the bottom of the presentation to the side, so that they take up less room on your screen. Lastly, you can make the presentation full screen, by pressing the Maximize Window button.
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Play


Continue Go Back


View Attachments




		Once you have pressed the Pause button, it turns into a Play button, so that you may start the presentation at the same point where it was stopped.  Additionally,  a few documents have been attached to this presentation. View them by clicking on the paperclip. Go ahead and click the paperclip on your screen now. From this window, you can open these documents for printing, or you can save these documents to your computer. Saving the documents to your computer will allow you to edit the document, and electronically submit it to the George and Becky when you are ready.  This paperclip is available throughout the presentation, so whether you save or print the documents now, or later, is up to you. Occasionally, additional buttons have been inserted into the presentation. The Go Back and Continue buttons work the same as the Back and Next buttons. Visually, they are an indicator that the presentation will automatically stop at the end of the slide to allow you to conduct an exercise, jot down notes, or reflect on the material just presented. You will need to click one of these buttons to move the presentation along. Click Go Back to review the material on the slide again, or Continue to move to the next slide in the presentation. When you are ready to continue, please press the Continue button.
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At the end of this web training, 


there is a Check on Learning.  If 


you are a JJAG sub-grantee please 


print off your score at the end 


and send to Kathryn McGloin, 


JJAG. An 80% is required to 


proceed to the next Session. 




		At the end of this web training, there is a Check on Learning.  If you are a JJAG sub-grantee please print off your score at the end and send to Kathryn McGloin at the JJAG. An 80% is required to proceed to the next Session. 
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User Guide


• Print the User Guide


• Exercise Answers


• Check on Learning slides


Continue Go Back




		If you have not already done so, you may want to print the User Guide to take notes on that you can refer back to later.


You will notice that the slide that depicts the answer to the exercise, as well as the Check on Learning slides, have all been omitted from the User Guide as those slides displayed the answers to the questions.


Please press the Continue button when you are ready to continue this presentation.
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Purpose of Trainings


To build capacity to move from reporting 


inputs/outputs at program level (the 


current state) to data-driven 


performance measurement and 


management linked to organizational 


goals and priorities (the future state).




		The purpose of these trainings is to build capacity to move from reporting inputs and outputs at program level to data-driven performance measurement and management linked to organizational goals and priorities . We want to move towards: common outcome measures, quality data collection for those outcomes, a clearer understanding of individual program process measurement needs, as well as program evaluation that is practiced locally.






		Slide 9

		

[image: image9.emf]Juvenile Justice Advisory Group


USM, Muskie School of Public Service


By completing this web based training, 


JJAG sub-grantees will develop a 


project-specific Logic Model(s), 


develop an evaluation strategy, and 


create or refine data collection 


instruments.


Training Objectives - Overall




		By completing this web based training, JJAG sub-grantees will develop a project-specific Logic Model(s), develop an evaluation strategy, and create or refine data collection instruments.  The Logic Models will identify concrete, measurable, and specific outcomes.  Evaluation strategy will include performance indicators, and the best time and place to collect data.  We'll look at each of these in greater detail throughout this training.
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• Differentiate the three levels of Evaluation


• Understand the Steps in the Evaluation 


Process


• Identify Stakeholders for your Programs


• Recognize the Advantages of Logic Models


• Complete a Basic Logic Model


Training Objectives – Today 


(Session #1)




		The training objectives for today are: Differentiate the three levels of Evaluation


Understand the Steps in the Evaluation Process


Identify Stakeholders for your Programs


Recognize the Advantages of Logic Models


Complete a Basic Logic Model
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Program Evaluation…..


is the systematic collection, analysis 


and reporting of information about a


program to assist in decision-making.




		Let's begin this process by talking about program evaluation.  Program evaluation is the collection, analysis and reporting about a program to assist in decision making.  Simply put, program evaluation looks at what you do, how you do it, and what type of impact your program is having on your community.
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• Reflect and Learn


• Influence


• Build capacity 


• Engage 


• Share


• Strengthen accountability


Reasons to Evaluate




		Reflect and Learn about your program, what you do well, and learn about what you can be doing better.


Influence decision makers.


Build capacity to get more funding.


Engage the community and your stakeholders.


Share your info.


Strengthen accountability: Are you hitting your targets?


You may be able to think of other reasons to evaluate….
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Use Three Levels of Evaluation


to help answer the evaluation questions


• Process: (Interventions, Activities or 


Strategies)


• Impact: (Initial and Intermediate outcomes)


• Outcome: (Long-term outcomes)




		Process: What does your program do?


Impact: How you going to change thoughts and behaviors?


Outcome: What is the ultimate goal of your program?


There are three levels of evaluation:


The Process level of evaluation looks at  "What does your program do?"


The Impact level of evaluation looks at "How will you  impact the thoughts, attitudes and behaviors of your clients?"


And the Outcome level of evaluation looks at "What is the ultimate goal of your program?"


 We will look at each of these three levels in greater detail...
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Process


(HOW a program is implemented)


• What activities were conducted?


• What materials or services did 


participants receive?


• What did people experience?




		The Process level of evaluations looks at how a program is implemented.  What activities were conducted? What materials did the participants receive?
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Impact


(Changes in Thoughts / Actions)


• Did knowledge, attitudes, norms, or skills 


change?


• Did participant behavior change?


• Did the program have effects such as policy 


changes?




		The impact level of evaluation looks at the immediate effects or benefits of a program. Did knowledge, attitudes, norms, skills, or behaviors change as a result of the program? Did the program have effects such as policy changes?
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Outcome


(Long term effects, 1-3+ yrs out)


• Reduction in crime rates


• Changes in recidivism rates


• Reduction in drinking and driving 


accidents involving minors


• Changes in injury, death or disease 


rates 




		Outcome level of evaluation looks at Longer Term Effects as a result of participation in your Programs,


These usually look 1-3 years out, or more, and may not be accomplished within the JJAG funding cycle…
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Steps in the Evaluation Process


1. Engage


Stakeholders


2. Describe


Program


3. Determine 


Evaluation


Design


4. Collect


Data


5. Analyze 


and


Interpret 


Data


6. Ensure Use 


and Share


Lessons 


Learned


START HERE




		These are steps in the evaluation process we will be discussing. Let's start with Step 1: Engage Stakeholders


Stakeholders are people who care about what will be learned from the evaluation and about what will be done with the knowledge gained.


Stakeholders may be those involved in implementing the program, Those served or affected by the program, primary users of the evaluation


Why Include Them? To promote equity, To boost credibility of evaluation findings, To ensure a broad perspective, To promote collaboration/partnerships
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Who Are Your Stakeholders?


Continue Go Back




		Take a few moments to identify your stakeholders. Consider those involved with implementing the program, those served or affected by the program, and the primary users of the evaluation. Press the Continue button when you are ready to continue the presentation.
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Examples of Stakeholders:


• Key program staff


• Community leaders


• Advocacy groups


• State agencies


• Funding agencies


• Community members


• Clients/intervention 


recipients


• Evaluators or 


researchers


Continue Go Back




		Here are a few other individuals you may want to add to your list, such as  key program staff and community leaders.


Press the Continue button when you are ready to continue with the presentation.
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Steps in the Evaluation Process


1. Engage


Stakeholders


2. Describe


Program


3. Determine 


Evaluation


Design


4. Collect


Data


5. Analyze 


and


Interpret 


Data


6. Ensure Use 


and Share


Lessons


Learned


START HERE




		Step 2 in the Evaluation cycle is to describe your program. Describing your Program can be done several ways.  the most common are:


In Writing ( a written summary)


Creating a Logic Model (a visual summary)
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Written Description


Minimum


• Mission, goals and 


objectives


• Expected effects


• Activities


Additional Info


• Need 


• Resources


• Stage of development


• Context




		A written description should be a one page document that explains everything about your program. It should include your mission, goals and objectives, and may even include your needs and a list of resources.
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Purpose of a Logic Model


To provide stakeholders with a road 


map describing the sequence of 


related events connecting the need 


for the planned program with the 


program’s desired results.




		Another way to describe your program is thru a Logic Model. A Logic Model is a graphic representation of the resources that go into a program, activities conducted, and changes that occurred as a result of your program. It describes the sequence of events to bring about change over a period of time.


Logic models describe how a program functions over time from inception to completion. The model is read from left to right.


A logic model will aid program staff to develop a more sound program design and will enable systematic monitoring of program outcomes and impacts and the collection of data that answers the research questions posed by program staff. A Logic Model can be the core of your evaluation program. When it comes to evaluation, you cannot do a good one, if you have a poorly designed program. 
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Logic Model Benefits


• Tells a story visually and quickly


• Provides focus to your work


• Creates a shared understanding to your 


work


• Strengthen the case for program 


investment


• Proposals




		There are many benefits by using a logic model.  A logic model will tell a story visually and quickly. It provides focus to your work, and can strengthen the case for program investment.
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		Here is an overview of a logic model. It is comprised of Program components, Interventions, Initial, Intermediate, and Long-term Outcomes.  Program Components are the Resources/Inputs for your program, like your staff or clients.


Interventions are your Activities.


Initial outcomes are outcomes that are a result of a change in thought. The individual has changed their viewpoint, or enhanced their knowledge in a particular area, or topic. 


Intermediate Outcomes are Outcomes as a result of action. The individual has moved from thinking about the problem to doing something about the problem.


Long Terms Outcomes are the ultimate impact(s) you want your program to have. These outcomes can take 1 – 3 yrs to be seen. Please press the Continue button when you are ready to proceed with the presentation.
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Logic Model Components


• Program Components


• Interventions


• Outputs


• Initial Outcomes


• Intermediate Outcomes


• Long-term Outcomes




		As you can see from the previous slide, these are the basic components of a logic model.  We will look at each one of them in greater detail.
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What are Program Components?


• Human, financial, organizational and 


community resources a program has 


available to direct toward doing the work.


• Examples include: Funding, existing 


organizations, target population(s), 


potential collaborating partners, 


organizational networks, staff, 


volunteers, time, facilities, equipment, 


and supplies.




		Program components are your program resources, or contributions. They can even include stakeholders, as well as your key staff.


You may see program components depicted as inputs in some logic models.
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Choosing Interventions


• Perform an issue analysis (multiple levels)


• Review risk factors (think about 


demographics, geography and trends)


• Review the literature


• Review theory


• Ask yourselves whether the strategies fit 


with the state measures and federal 


measures.




		Interventions are activities, services, events and products that reach your targeted population.   These interventions are intended to create a change in thinking then behavior.


You may see this referred to as Strategy in some Logic Model Programs. 


If this is the first time you have set up your program, you may find yourself in a position where you need to choose an intervention to use. If this is the case, you'll want to: Perform an issue analysis; Review risk factors; 


Review the literature and theory;

reflect on past experiences, and ask yourself whether the strategies fit with the state and federal measures.
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Choosing Outcomes


• Address initial


– Knowledge


– Attitudes


– Norms


– Skills 


• Address intermediate


– Behavior


• Address long-term


– Ultimate goal




		When identifying outcomes for your program, you may want to refer to your RFP. Identify any initial outcomes. Initial outcomes target the knowledge, attitudes, norms, and skills of the individual/group. This is sometimes referred to as KANS. 


Next, identify your intermediate outcomes. Intermediate outcomes target changing the behavior of the individual/group.


Lastly, identify your long-term outcome. Long term outcome reflects the ultimate goal or impact or your program, such as reducing incarceration rates. This may take 1 -3 yrs or longer to see, or it may not be realized by your program at all…. If you are doing a program that measures college admission rates for at risk youth, if the youth are 15 or 16, it will take awhile (because of their age) for them to apply to college.  College completion could be another aspect of your program. Both of these things may be measured, but well after your program has ended.
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		Let’s try an example:


We will look a the training that JJAG sub-grantees attend to learn about Logic Models. 
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		Program Components would be the JJAG sub grantees in this case, you.
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		Interventions would be this training.
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		Initial outcomes would be to “Develop the skills needed to create a logic model”
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		Intermediate Outcomes would be that you would complete a basic logic model for your program
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		A Long Terms Outcome would be that you will be able to measure outcomes identified in your logic model.   These outcomes can take 1 – 3 yrs to be seen.
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		This is the beginning of a logic model for a family treatment drug court program. They have identified their resources as the Program Components. The components are resources that they have available to do the work. There are individuals as well as agencies listed here: Judges who order the Drug Court Program, sometimes DHHS is involved with the family, the treatment providers that the family will have access to, as well as the Volunteers Of America Case Manager assigned to assist them thru this process.
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		Next, this program identifies any strategy , intervention, or activity they will use to bring about a change in the knowledge, attitudes, norms, skills, or behavior of the participating clients. The activities they have listed are: the referral to the treatment programs, the assessments that need to be conducted to identify appropriate  treatment programs, as well as the Treatment Plan which may call for ongoing drug testing and identification of other therapies that the family may need to participate in.
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		The initial outcomes they have identified all reflect a change in KANS, or knowledge, attitudes, norms or skills of the participants. The clients will acknowledge problems with substance abuse. The clients will acknowledge the need for stable housing. The clients will acknowledge the need for mental health services and realize that criminal behavior is not a positive norm.
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		Intermediate outcomes all reflect a change in behavior of the participating clients. Such as: increase the clients ability to remain sober; increase the client's ability to retain housing and income; increase the client's ability to comply with substance abuse and mental health programming; as well as decrease criminal behavior.
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		The long-term outcome, or an ultimate goal, of this program is that parents will complete this program in 12-18 months.






		Slide 40

		

[image: image40.emf]Juvenile Justice Advisory Group


USM, Muskie School of Public Service


Exercise:  


Juvenile Detention Alternative  


Program


* Information taken from the Ingraham website
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		For this exercise, we will identify interventions, initial outcomes, and intermediate outcomes for the Juvenile Detention Alternative Program. Given that many may not be familiar with JDAP, I will read a brief summary of the program, which can be printed off and referred to while conducting the exercise. Please print off the JDAP Exercise Handout. It contains the narrative that I will read, as well as the JDAP started logic model that you can complete. Please press the Continue button when you are ready to begin hearing about JDAP. 
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		We fill in a partially completed LM in the following example.


For our first exercise, we will fill in the blanks of a started logic model for the Juvenile Detention Alternative Program. While public safety is always a primary concern, most juvenile justice professionals realize that less serious juvenile offenders benefit from a more community based supervision and interventions than they do from secure confinement. In fact, receiving timely support in the least restrictive environment possible can keep the youth from getting more deeply involved with the corrections system. That's where JDAP comes in.

JDAP provides intensive supervision, monitoring, and case management services to youth involved in the criminal justice system. Thru the use of assessments, staff can identify treatment needs, criminogenic risk and protective factors of those youth. The focus is on keeping the client engaged with their family, school, and community.  Their goal is to prevent commitment of new crime by the client as well as interference with ongoing court processes. By providing services in the community, JDAP reduces the states needs for costly pretrial confinement. Based on the description you just heard, what are the main interventions, initial outcomes, and intermediate outcomes you think would belong in this JDAP logic model? Remember, that outcomes should build off each other. Initial outcomes lead to intermediate, which lead to long term outcomes. If you need to hear this scenario again, press the Go Back button. When you are ready to see the answer, please press the Continue button. 





		Slide 42

		

[image: image42.emf]Juvenile Justice Advisory Group


USM, Muskie School of Public Service


Juvenile Detention Alternative Program Logic Model


JDAP Staff


DOC


Youth in 


CJ System


4


5


Reduced 


Recidivism


Program Components Interventions


Initial Outcomes


(KANS)


Intermediate


Outcomes


(B)


Long-Term


Outcome


*


KANS


=Knowledge, Attitudes, Norms, Skills;  **


B


=Behavior


Intensive


Supervision


Monitoring


Case 


Management


Assessment


Increase 


pro-social 


attitudes


Improve 


decision 


making


Increase 


protective 


factors/ 


positive 


influences


Decrease 


commitment 


of crime


Reduce 


interference 


with court 


processes


Continue Go Back




		Here is a solution to the JDAP Logic Model Exercise. We have identified the interventions, or strategies that the JDAP Program may use as: intensive supervision; monitoring; case management; and assessment. These should lead to a change in knowledge, attitudes, norms, or skills. These are listed underneath the Initial Outcomes. The increase in pro-social attitudes represents a change in attitudes. While improve decision making, and increase protective factors or positive influences are both changes in skill. Leading to the Intermediate Outcomes, which are changes in behaviors. Those behaviors are identified as: decrease commitment of crime; and reduce interference with court processes. Leading to the Long-term goal, or ultimate goal of the JDAP Program is to reduce recidivism.  Your answer may look something like this.
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		(The following slides have been removed because they displayed answers to questions.)
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		Thank you for completing our Check On Learning Exercise. If you scored an 80% or higher; Congratulations, you are now ready to submit your results to Kathryn McGloin and start your homework. Instructions for sending the results to Kathryn are found in the attachments portion of this presentation. If you scored less than 80%, you may want to review the quiz before deciding if you need to restart session 1, or simply retaking the Check on Learning. Press the Continue button to move onto the Homework portion of this session.
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Homework:  


Developing a Basic Logic 
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		Take a few minutes to create a basic logic model for your program.


One tip is too look at your RFP to ensure that outcomes identified are addressed on your Logic Model.


Add arrows to show the flow or relationship of your Logic Model Components, as seen in the examples presented…
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Questions or Comments  


Please contact Becky Noréus


rnoreus@usm.maine.edu 


Or (207) 780-5835




		If you have any questions or comments about this presentation, please contact Becky Noreus by email or by phone.
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Next Steps:  
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Send Check on Learning Results to Kathryn
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		In order for Juvenile Justice Advisory Group sub-grantees to receive proper credit for this training. They should send a Check on Learning Results screen to Kathryn McGloin, send a draft Logic Model to George and Becky, and obtain approval from George or Becky prior to starting session 2. Thank you so much for participating in this training. We look forward to seeing you in session 2.
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Outcome level of evaluation looks at Longer Term Effects as a result of participation in your Programs,
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Here is an overview of a logic model. It is comprised of Program components, Interventions, Initial, Intermediate, and Long-term Outcomes.  Program Components are the Resources/Inputs for your program, like your staff or clients.





Interventions are your Activities.





initial outcomes are outcomes that are a result of a change in thought.The individual has changed their viewpoint, or enhanced their knowledge in a particular area, or topic. 





Intermediate Outcomes are Outcomes as a result of action. The individual has moved from thinking about the problem to doing something about the problem.





Long Terms Outcomes are the ultimate impact(s) you want your program to have. These outcomes can take 1 – 3 yrs to be seen. Please press the Continue button when you are ready to proceed with the presntation.
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Initial outcomes would be to “Develop the skills needed to create a logic model”
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1.8 One of the last sentences in the slide refers to drug testing – mentioned at 0:31 mark. Audio makes it sound like ‘dug’ testing.





Next, this program identifies any strategy , intervention, or activity they will use to bring about a change in the knowledge, attitudes, norms, skills, or behavior of the participating clients. The activities they have listed are: the referral to the treatment programs, the assessments that need to be conducted to identify appropriate  treatment programs, as well as the Treatment Plan which may call for ongoing drug testing and identification of other therapies that the family may need to participate in.















Exercise:  


Juvenile Detention Alternative  Program


* Information taken from the Ingraham website


Continue


Go Back








Juvenile Justice Advisory Group


USM, Muskie School of Public Service


For this exercise, we will identify interventions, initial outcomes, and intermediate outcomes for the Juvenile Detention Alternative Program. Given that many may not be familiar with JDAP, I will read a brief summary of the program, that can be printed off and referred to while conducting the exercise. Please print off the JDAP Exercise Handout. It contains the narrative that I will read, as well as the JDAP started logic model that you can complete. Please press the Continue button when you are ready to begin hearing about JDAP. 
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1.8:  This slide does not line up automatically





Thank you for completing our Check On Learning Exercise. If you scored an 80% or higher; Congratulations, you are now ready to submit your results to Kathryn McGloin and start your homework. Instructions for sending the results to Kathryn are found in the attachments portion of this presentation. If you scored less than 80%, you may want to review the quiz before deciding if you need to restart session 1, or simply retaking the Check on Learning. Press the Continue button to move onto the Homework portion of this session.


54








Check on Learr

g, Session #1

Qe G (]
frrem e
.
e e








Program 


Components


Intervention


Initial


Outcomes


Intermediate 


Outcomes


Long-Term


Outcomes














Go Back


Continue








Juvenile Justice Advisory Group


USM, Muskie School of Public Service


12.2:  Long pause in talking points


Again, long term outcome is not ultimate goal. 





11.23:  Recording skips a bit, or reading not smooth around the 30 second mark.   Also, ‘Send homework to George and Becky’















Questions or Comments  
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If you have any questions or comments about this presentation, please contact Becky Noreus by email or by phone.
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In order for Juvenile Justice Advisory Group sub-grantees to recieve proper credit for this training. They should send a Check on Learning Results screen to Kathryn McGloin, send a draft Logic Model to George and Becky, and obtain approval from George or Becky prior to starting session 2. Thank you so much for participating in this training. We look forward to seeing you in session 2.
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Tie the descriptoins of the homework to definitions – ultimate goal (LT), what your program does (intervention), changes in KANS (initial), and behavior (intermediate


Take a few minutes to create a basic logic model for your program.





One tip is too look at your RFP to ensure that outcomes identified are addressed on your Logic Model.





Add arrows to show the flow or relationship of your Logic Model Components, as seen in the examples presented…
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Here is a solution to the JDAP Logic Model Exercise. We have identified the interventions, or strategies that the JDAP Program may use as: intensive supervision; monitoring; case management; and assessment. These should lead to a change in knowledge, attitudes, norms, or skills. These are listed underneath the Initial Outcomes. The increase in pro-social attitdes represents a change in attidudes. While improve decision making, and increase protective factors or positive influences are both changes in skill. Leading to the Intermediate Outcomes, which are changes in behaviors. Those behaviors are identified as: decrease committnent of crime; and reduce interference with court processes. Leading to the Long-term goal, or ultimate goal of the JDAP Program is to reduce recidivism.  Your answer may look something like this.
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We fill in a partially completed LM in the following example.


For our first exercise, we will fill in the blanks of a started logic model for the Juvenile Detention Alternative Program. While public safety is always a primary concern, most juvenile justice professionals realize that less serious juvenile offenders benefit from a more community based supervision and interventions than they do from secure confinement. In fact, receiving timely support in the least restrictive environment possible can keep the youth from getting more deeply involved with the corrections system. That's where JDAP comes in.


JDAP provides intensive supervision, monitoring, and case management services to youth involved in the criminal justice system. Thru the use of assessments, staff can identify treatment needs, criminogenic risk and protective factors of those youth. The focus is on keeping the client engaged with their family, school, and community.  Their goal is to prevent commitment of new crime by the client as well as interference with ongoing court processes. By providing services in the community, JDAP reduces the states needs for costly pretrial confinement. Based on the description you just heard, what are the main interventions, initial outcomes, and intermediate outcomes you think would belong in this JDAP logic model? Remember, that outcomes should build off each other. Initial outcomes lead to intermediate, which lead to long term outcomes. If you need to hear this scenario again, press the Go Back button. When you are ready to see the answer, please press the Continue button. 
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Intermediate outcomes all reflect a change in behavior of the participating clients. Such as: increase the clients ability to remain sober; increase the client's ability to retain housing and income; increase the client's ability to comply with substance abuse and mental helath programming; as well as decrease criminal behavior.
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The long-term outcome, or an ultimate goal, of this program is that parents will complete this program in 12-18 months.
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The initial outcomes they have identified all reflect a change in KANS, or knowledge, attitudes, norms or skills of the participants. The clients will acknowledge problems with substance abuse. The clients will acknowledge the need for stable housing. The clients will acknowledge the need for mental health services and realize that criminal behavior is not a positive norm.
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A Long Terms Outcome would be that you will be able to measure outcomes identified in your logic model.   These outcomes can take 1 – 3 yrs to be seen.
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This is the beginning of a logic model for a family treatment drug court program. They have identified their  resources as the Program Components. The components are resources that they have available to do the work. There are individuals as well as agencies listed here: Judges who order the Drug Court Program, sometimes DHHS is involved with the family, the treatment providers that the family will have access to, as well as the Volunteers Of America Case Manager assigned to assist them thru this process.
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Intermediate Outcomes would be that you would complete a basic logic model for your program
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When identifying outcomes for your program, you may want to refer to your RFP. Identify any initial outcomes. Initial outcomes target the  knowledge, attitudes, norms, and skills of the individual/group. This is sometimes referred to as KANS. 


Next, identify your intermediate outcomes. Intermediate outcomes target changing the behavior of the individual/group.


Lastly, identify your long-term outcome. Long term outcome reflects the ultimate goal or impact or your program, such as reducing incarceration rates. This may take 1 -3 yrs or longer to see, or it may not be realized by your program at all…. If you are doing a program that measures college admission rates for at risk youth, if the youth are 15 or 16, it will take awhile (because of their age) for them to apply to college.  College completion could be another aspect of your program. Both of these things may be measured, but well after your program has ended.
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Program Components would be the JJAG sub grantees in this case, you.
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Interventions would be this training.
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Let’s try an example:


We will look a the training that JJAG subgrantees attend to learn about Logic Models. 
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What are Program Components?


Human, financial, organizational and community resources a program has available to direct toward doing the work.


  


Examples include: Funding, existing organizations, target population(s), potential collaborating partners, organizational networks, staff, volunteers, time, facilities, equipment, and supplies.
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1.8:  Maybe drop reference to barriers – might be a little confusing





Program components are your program resources, or contributions. They can even include stakeholders, as well as your key staff.


You may see program components depicted as inputs in some logic models.
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Choosing Interventions


Perform an issue analysis (multiple levels)


Review risk factors (think about demographics, geography and trends)


Review the literature


Review theory


Ask yourselves whether the strategies fit with the state measures and federal measures.
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Interventions are activities, services, events and products that reach your targeted population.   These interventions are intended to create a change in thinking then behavior.


You may see this referred to as Strategy in some Logic Model Programs. 


If this is the first time you have set up your program, you may find yourself in a position where you need to choose an intervention to use. If this is the case, you'll want to: Perform an issue analysis


Review risk factors 


Review the literature and theory


reflect on past experieences, and ask yourself whether the strategies fit with the state and federal measures.
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As you can see from the previous slide, these are the basic components of a logic model.  We will look at each one of them in greater detail.
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Step 2 in the Evaluation cycle is to describe your program. Describing your Program can be done several ways.  the most common are:





In Writing ( a written summary)


Creating a Logic Model (a visual summary)














Steps in the Evaluation Process
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Purpose of a Logic Model





To provide stakeholders with a road map describing the sequence of related events connecting the need for the planned program with the program’s desired results.  
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Another way to describe your program is thru a Logic Model. A Logic Model is a graphic representation of the resources that go into a program, activities conducted, and changes that occurred as a result of your program. It describes the sequence of events to bring about change over a period of time.





Logic models describe how a program functions over time from inception to completion. The model is read from left to right.





A logic model will aid program staff to develop a more sound program design and will enable systematic monitoring of program outcomes and impacts and the collection of data that answers the research questions posed by program staff. A Logic Model can be the core of your evaluation program. When it comes to evaluation, you cannot do a good one, if you have a poorly designed program. 
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There are many benefits by using a logic model.  A logic model will tell a story visually and quickly. It provides focus to your work, and can strengthen the case for program investment.
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A written description should be  a one page document that explains everything about your program. It should include your mission, goals and objectives, and may even include your needs and a list of resources.
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Take a few moments to identify your stakeholders. Consider those involved with implementing the program, those served or affected by the program, and the primary users of the evaualtion. Press the Continue button when you are ready to continue the presentation.
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Examples of Stakeholders:


Key program staff


Community leaders


Advocacy groups


State agencies


Funding agencies








Community members


Clients/intervention recipients


Evaluators or researchers








Continue
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Here are a few other individuals you may want to add to your list, such as  key program staff and community leaders.


Press the Continue button when you are ready to continue with the presentation.
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1.8:  Don’t say ‘this is a typical evaluation cycle’, instead say – ‘these are steps in the evaluation process we will be discussion.’  Everything following the first sentence is fine.





This is a typical evaluation cycle. Let's start with Step 1: Engage Stakeholders


Stakeholders Are……… People who care about what will be learned from the evaluation and about what will be done with the knowledge gained.


Stakeholders May Be……… Those involved in implementing the program, Those served or affected by the program, Primary users of the evaluation


Why Include Them? To promote equity, To boost credibility of evaluation findings, To ensure a broad perspective, To promote collaboration/partnerships























Steps in the Evaluation Process








Purpose of Trainings


To build capacity to move from reporting inputs/outputs at program level (the current state) to data-driven performance measurement and management linked to organizational goals and priorities (the future state).
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The purpose of these trainings is to build capacity to move from reporting inputs and outputs at program level to data-driven performance measurement and management linked to organizational goals and priorities . We want to move towards: common outcome measures, quality data collection for those outcomes, a clearer understanding of individual program process measurement needs, as well as program evaluation that is practiced locally.
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Reflect and Learn about your program, what you do well, and learn about what you can be doing better.





Influence decision makers.





Build capacity to get more funding.





Engage the community and your stakeholders.


 


Share your info.





Strengthen accountability: Are you hitting your targets?





You may be able to think of other reasons to evaluate….















Process


(HOW a program is implemented)  





What activities were conducted?


What materials or services did participants receive?


What did people experience?
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The Process level of evaluations looks at how a program is implemented.  What activities were conducted? What materials did the participants receive?















Impact
(Changes in Thoughts / Actions)


Did knowledge, attitudes, norms, or skills change?


Did participant behavior change?


Did the program have effects such as policy changes?
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The impact level of evaluation looks at the immediate effects or benefits of a program. Did knowledge, attitudes, norms, skills, or behaviors change as a result of the program? Did the program have effects such as policy changes?















Use Three Levels of Evaluation
to help answer the evaluation questions


Process: (Interventions, Activities or Strategies)





Impact: (Initial and Intermediate outcomes)





Outcome: (Long-term outcomes)
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Process: What does your program do?





Impact: How you going to change thoughts and behaviors?





Outcome: What is the ultimate goal of your program?





There are three levels of evaluation:


The Process level of evaluation looks at  "What does your program do?"


The  Impact level of evaluation looks at "How will you  impact the thoughts, attitudes and behaviors of your clients?"


And the  Outcome level of evaluation looks at "What is the ultimate goal of your program?"


 We will look at each of these three levels in greater detail...








Use Three Level
Lol ancwerth








Differentiate the three levels of Evaluation


Understand the Steps in the Evaluation Process


Identify Stakeholders for your Programs


Recognize the Advantages of Logic Models


Complete a Basic Logic Model


Training Objectives – Today (Session #1)
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The training objectives for today are: Differentiate the three levels of Evaluation


Understand the Steps in the Evaluation Process


Identify Stakeholders for your Programs


Recognize the Advantages of Logic Models


Complete a Basic Logic Model











Training Objectives —Today
(Session #1)
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Program Evaluation…..


is the systematic collection, analysis 


and reporting of information about a


program to assist in decision-making.
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Let's begin this process by talking about program evaluation.  Program evaluation is the collection, analysis and reporting about a program to assist in decision making.  Simply put, program evaluation looks at what you do, how you do it, and what type of impact your program is having on your community.















By completing this web based training, JJAG sub-grantees will develop a project-specific Logic Model(s), develop an evaluation strategy, and create or refine data collection instruments.


Training Objectives - Overall
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By completing this web based training, JJAG sub-grantees will develop a project-specific Logic Model(s), develop an evaluation strategy, and create or refine data collection instruments.  The Logic Models will identify concrete, measurable, and specific outcomes.  Evaluation strategy will include performance indicators, and the best time and place to collect data  We'll look at each of these in greater detail throughout this training.
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These buttons are located at the bottom of your screen. You may press pause to stop the presentation at any time. Press Back to review the last slide again, or press Next to move forward to the next slide. You can adjust the volume of the presentation by pressing the Volume button. You can move the navigation buttons from the bottom of the presentation  to the side, so that they take up less room on your screen. Lastly, you can make the presentation full screen, by pressing the Maximize Window button.
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At the end of this web training, there is a Check on Learning.  If you are a JJAG sub-grantee please print off your score at the end and send to Kathryn McGloin, JJAG. An 80% is required to proceed to the next Session. 
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At the end of this web training, there is a Check on Learning.  If you are a JJAG sub-grantee please print off your score at the end and send to Kathryn McGloin at the JJAG. An 80% is required to proceed to the next Session. 
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Continue
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If you have not already done so, you may want to print the User Guide to take notes on that you can refer back to later.


You will notice that the slide that depicts the answer to the exercise, as well as the Check on Learning slides, have all been omitted from the User Guide as those slides displayed the answers to the questions.


Please press the Continue button when you are ready to continue this presentation.
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Once you have pressed the Pause button, it turns into a Play button, so that you may start the presentation at the same point where it was stopped.  Additionally,  a few documents have been attached to this presentation. View them by clicking on the paperclip. Go ahead and click the paperclip on your screen now. From this window, you can open these documents for printing, or you can save these documents to your computer. Saving the documents to your computer will allow you to edit the document, and electronically submit it to the George and Becky when you are ready.  This paperclip is available throughout the presentation, so whether you save or print the documents now, or later, is up to you. Occasionally, additional buttons have been inserted into the presentation. The Go Back and Continue buttons work the same as the Back and Next buttons. Visually, they are an indicator that the presentation will automatically stop at the end of the slide to allow you to conduct an exercise, jot down notes, or reflect on the material just presented. You will need to click one of these buttons to move the presentation along. Click Go Back to review the material on the slide again, or Continue to move to the next slide in the presentation. When you are ready to continue, please press the Continue button.
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Funding for this web training was made possible by the Maine Department of Corrections, Division of Juvenile Services’ Juvenile Justice Advisory Group.


					Thank you!
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Funding for this web training was made possible by the Maine Department of Corrections, Division of Juvenile Services' Juvenile Justice Advisory Group. Thank you!
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This web training was created using Adobe Presenter software, navigation throughout the training is similar to the buttons on your VCR or DVD players. 
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This web training was created using Adobe Presenter software, navigation throughout the training is similar to the buttons on your VCR or DVD players.
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Evaluation Planning Tools: How to Assess Community Corrections Programs
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Welcome to Evaluation Planning Tools: How To Assess Community Corrections Programs. This training was developed by Becky Noréus and George Shaler from the University of Southern Maine and Michele Polacsek from the University of New England. It is intended to teach Juvenile Justice Advisory Group sub-grantees how to create evaluation tools to evaluate their own programs. This is session 1 of a four part series.





image1.jpeg


N
usm

UNIVERSITY OF

SOUTHERN MAINE









image2.jpeg


Division of Juvenile Services
Juvenile Justice
Advisory Group

Maine Department of Corrections.












Evaluation Planning Tools:
How to Assess Community
Corrections Programs.

Muskie School of Public Service








