Board of Corrections Workshop

Board of Corrections Conference Room

3" Floor Marquardt Building

32 Blossom Lane Augusta

Monday, March 14, 2011

Options for FY2012-FY2013 — Narrowing the Difference Between the FY2012 Request
and FY2012 Available Funds

Options for Review

1)  Get the $3.5M from AFA

2)  Get more than $3.5M from AFA

3) Manage FY2011 Monthly Payments (“Carry Forward”)

4) CCA Adjustment

5) Fund Balance

6) MMC Revenue

7}  Review Per Capita Costs

8)  Review FY2012-2013 Budgets for Adherence to Accepted
Methodology

9 Review/Adjust All Budget Submissions Over Methodology Limits

10) Base Increases on Actuals versus Budgets

11) Review County Generated Revenue

12) Re-Develop Growth Limit Methodology

13) FY12 Supplemental

14) Review Inmate Distribution/Capacity Recommendation

15) Review Contractual Boarding Rates




“ Correctlons, Stale Board of

Depariment Summary - Al Funds
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Department Summary - GENERAL FUND
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Deparfment Summary - OTHER SPECIAL REVENUE FUNDS
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Corrections, State Board of

Total

Total

Total

Actual Current Budgeted Budgeted
200310 201011 204112 2012413
10,118,765 10,099,499 13,596,499 13,590,499
10,118,765 10,099,499 13,599,490 13,599,489
9,160,506 9,150,240 12,650,240 12,850,240
9,1 69,566 9,150,240 12,650,240 12,650,240
948,259 949,259 848,259 849,259
949,259 949,259 949,259 948,259

I_STATE BOARD OF CORRECTIONS INVESTMENT FUND Z087

What the Budget purchases:

Establishas the State Board of Corrections Investment Fund. Expenditures from this fund, axce

ihe depariment for cosls approved by the board and the Legislatare,

Program Summary - GENERAL FUND

All Other

. Program Summary - OTHER SPECIAL REVENUE FUNDS

All Other

Initiative:  Provides funding to support county jall costs.

GENERAL FUND
All Other

Revised Progranms Summary - GENERAL FUND

All Other

Revised Program Summary - OTHER SPECIAL REVENUE FUNDS

All Other

Total

Total

Tolai

Total -

ptas olhenvise provided, may be expended only to compensate county gavernmenls and

Actuaf Current Budgeted Budgated
2009-10 201014 201142 2012-13
9,169,506 9,150,240 9,150,240 9,150,240
9,160,506 9,150,240 9,150,240 9,150,240
949,259 949,250 949,259 949,259
949,259 949,259 940,250 949,259
2011-12 201213
1
3,500,000 3,500,000
Tolal 3,500,000 3,500,000
Actual Current Budgated Budgeted
200910 201041 204412 201243
9,169,506 9,150,240 12,650,240 12,650,240
9,160,506 9,150,240 12,650,240 12,650,240
949,259 949,259 249,269 949,259
949,250 949,259 049,259 849,758
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TABLE D
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Governor’s Budget Recomi.

nsvmmm@mcv st

fcnance

DEPARTMENT OF ADMNSTRATIVE & FINANCIAL SERVICES
DEPARTMENT OF AGRICULTURE, FOOD & RURAL RESOURCES
MAINE ARTS COMMISSION

ATLANTIC STATES MARINE FISHERIES COMMISSION
DEPARTMENT OF THE ATTORNEY GENERAL

DEPARTMENT OF AUDIT

DEPARTMENT OF CONSERVATION

STATE BOARD OF CORRECTIONS

DEPARTMENT OF CORRECTIONS

MAINE STATE CULTURAL AFFAIRS COUNCIL

DEPARTMENT OF DEFENSE, VETERANS & EMERGENCY MANAGEMENT
MAINE DEVELOPMENT FOUNDATION

DISABILITY RIGHTS CENTER

DOWNEAST INSTITUTE FOR APPLIED MARINE RESEARCH
DEPARTMENT OF ECONOMIC & COMMUNITY DEVELOPMENT
STATE BOARD OF EDUCATION

DEPARTMENT OF EDUCATION

DEPARTMENT OF ENVIRONMENTAL PROTECTION

COMMISSION ON GOVERNMENTAL ETHICS & ELECTION PRACTICES
EXECUTIVE DEPARTMENT

FINANCE AUTHORITY OF MAINE

MAINE FIRE PROTECTION SERVICES COMMISSION

FOUNDATION FOR BLOOD RESEARCH

MAINE HISTORIC PRESERVATION COMMISSION

MAINE HISTORICAL SOCIETY

MAINE HOSPICE COUNCIL

MAINE STATE HOUSING AUTHORITY

MAINE HUMAN RIGHTS COMMISSION

DEPARTMENT OF HEALTH & HUMAN SERVICES (FORMERLY BDS)
DEPARTMENT OF HEALTH & HUMAN SERVICES (FORMERLY HUMAN 8VC(S)
MAINE HUMANITIES COUNCIL

MAINE COMMISSION ON INDIGENT LEGAL SERVICES

2374242721

11,745,999
1,323,746
58,564
27,226,073
2,550,523
45,497,011
18,227,723
294,196,702
81,433
15,828,899
69,144
253,745
25,397
23,210,377
199,764
2,304,571,347
11,677,377
259,034

© 9,543,105
25,333,013
500

105,036
548,318
90,316
127,844
752,978
993454
471,261,771
1,139,819,035
107,413

9,984,223

e 566,348)

12,703,243
1,502,066
58,564
31,811,090,
2,782,187
50,207,033
25,300,480
316,838,308
81,844
12,323,632
71,266
261,532
26,048
24,141,645
200,722
2,512,548,976
13,936,009
278,444
10,093,035
22,272,351
1,000
108,260
611,902
93,088
131,768
756,596
1,060,847
600,464,046
1,384,661,175
110,710
20,746,199

-188.63%
B.15%
13.47%

16.84%
9.08%
10.35%
38.80%
7.70%
0.50%
-22.14%
3.07%
3.07%
2.56%
4.01%
0.48%
5.02%
19.34%
7.02%
5.76%
-12.08%

100.00%|

3.07%
11.60%
3.07%
3.07%
0.48%
6.78%
27.42%
21.48%
3.07%
107.79%




SBOC INVESTMENT FUND TENTATIVE FY11 DISBURSEMENT SCHEDULE

114

174,383.00
90,577.75
219,779.50
52,681.75
140,429.50
34,215.25
50,000.00
72,039.25
100,806.25
0.00

0.00
349,790.25
13,334.25
99,996.91

;397,938

114

174,383.00
90,677.75
219,779.50
52,581.75
140,429.50
34,216.25
50,000.00
72,039.25
100,808.25
Q.00

8.00
349,790.25
13,334.25
99,999.91

97,0361

112
58,127.67
30,192.59
73,250.84
17,627.25
46,800.84
11,405.09
16,666.67
24,013.08
33,602.09

0.00

Q.00
116,696.75
4,444.75
33,333.31

66,078:

12
68,127.67
30,192.59
73,259.84
17,527,256
46,800.84
14,405.09
16,666.67
24,013.09
33,602.09

0.00

0.00
116,696,75
4,444.75
33,333.31

112
68,127.67
30,192.59
73,259.84
17,527.25
46,809.84
11,405.09
16,666.67
24,013.09
33,602.09

0.00

0.00
116,596.75
4,444.75
33,333.31

112
68,127.67
30,192.59
73,259.84
17,627.25
46,800.84
11,405.09
16,666.67
24,013.00
33,602.09

0.00

0.00
116,5696.76
4,444.75
33,333.31

M2
58,127.67
30,192.59
73,259.84
17.527.25
46,809.84
11,405.09
16,666.67
24 (13.09
33,602.09

0.00

0.00
116.596.75
444475
33,333.31

12
58,127.65
30,192,565
73,259.80
17,627.25
46,809.80
11,405.05
16,666.65
24,013.05
33,602.05

0.00

0.00
116,596.75
4,444.75
33,333.27

TOTAL
697,532.00
362,311.00
879,118.00
210,327,00 |
561,718.00
136,861.00
200,000.00
288,157.00
403,225.00

0.00

0.00
1,399,161.00
53,337.00
399,009.64

entativezDisttinition:Sehedila:
Investment Fund
County Confribution
Andro 697,532
Aroost 362,311
Cumb 879,118
Hancock 210,327
Kennehec 561,718
Knox 136,861
Penohscot 200,000
Piscataquis 288,157
Somerset 403,225
Lincoln )
Sagadhoc ¢
TBRJ 1,399,161
Washington 53,337
York 400,000
Board initiatives
ota
Mission Change
Investment Fund
County Contribution
Frankiin {613.718)]
Oxford {202,011}
Waldo {897,307)

Nov-10
(306,859.00)
{101,005.50)
{448,653.50

|Grand. Total:

876;711.00-1,397,936.66

Mar-10
{306,859.00)
{101,005.50)
(448,653.50

| 1(57:131036:00)

(613,718.00)
(202,011.00)
(897,307.00)

G:M-BOC-FY10\1-FY11 Budget Submissions\1-BOC FINAL BUDGET.xis

11/2/2010



County Jail FY14 I:ﬂ‘rojecﬁbns

‘Kennebec s Ko piford 7 Penobscol 2 Piscataquis = Semersst Sagadhoc S TBRY = Waldo:Z - Washingtén == TOTAL
Revenue - Revenue
Month - CRAS Dala Repored through December . December December  December January December  December  November December December November Seplember  December January January Novembar  November

Number of months Reporled 8 6 6 i 7 8 7 5 G B 5 3 7 7 5 5
CAP 4,287,340 2316666  11,575602 1,621,201 1,113424 5588343 3,188,700 1,228,757 5919,118 878,940 5,281,630 3,018,361 2,205,849 0 2832353 2,000,525 8,667,248 61,814,057
CCA ' 470,958 372,673 £93,795 135,617 186,337 389613 361,380 265,338 173,579 73,405 310,561 208,923 152,457 208,923 101,638 632415 . 5,646,562
Invesiment Fund Paid to Date 348,766 211,348 0 ’ 0 108,831 280,858 68,431 1] 176,000 144,079 65,347 832,774 1] 26,669 200,000 2,560,102
Othar Revenue Recelved 1o Date 25,700 8,595 . 1,843,717 2,818 5,077 5,164 11,311 164 55,744 88,370 65,347 [\ 0 241,064 13,006 2,809 15,458 2,182,424
Revenue Recelved to Date 5,141,764 2,907,282 14,213,114 1,769,537 1,411,668 6,263,978 3,829,821 1,494,299 6,923,441 1,184,794 2,448,306 1,173,838 3,064,371 2,131,641 9,515,121 72,203,145
Aniicipated Other Revenue 25,000 175,780 1,320,000 57 {613,087). 4,836 (380) -5 {182,077Y 24,500 327,757 0 1,555,493 0 5 1,078,160 833,503
5141 Surcharge 50,600 - 50,000
Linoln/Sag Jeif Assesment Rec lo Dale 3,110,987 ) 3,110,987
Lineotn County - CAP wheld : 127,791 127,791
Other 214,398 214,390
Balance of Cap 558,712 556,712
Anticipated Invesiment Fund Payment 348,766 348,765

Total Anticipated ﬁeveue TNEY

] xpnditres i

Expenditures
CRAS Reported - Expendilures to Dale 2,643,467 1,517,539 8,184,520 586,463 1,205,187 3,648,642 2,019,034 504,256 3,622,503 575,392 3,014,565 96,688 208,136 4,227,270 1,005,799 954,894 7,027,083 40,942,308
Misslon Change - PAID o
{Misslon Change - DUE 613,718 . 202,611 897,321 1,713,050
ITBRJ County PAID . ; : 800,562 1,163,631 48,127 2,102,320
TBRJ County DUE 1,608,914 831,164 2,113,635 4.863,713
: 0
988,500 2,719,358 1,658,606 -7 605,955 3,622,503 617,639 "2 2,871,408 (2,461 357) 6,468 1,151,647 /7 1,239,617 3,843,779 20,786,414

Anticlpated expenses for balance of year| 2,868,000 1,668,082 8,400,000 77 {53,681)

IOOQQQQQOOQGQ

¥RBNSE Projsctio

02,011}
404,022

268,642 381,630

155,146

346,401 134,067

549,273 1,227,438 {7,426}

Difference Adopted Vs. Projections 67,363 {84,999}

-DRAFT-

Corrections Service Genter

dor2r 10:32 AM :
G- M-Projedions\EYi1 BOC Projections.2.10-11.3s {




HOW DO WE PAY FOR THE BUDGET REQUESTS
"WORSE CASE SCENARIO"

YT FY12 FY13
CRAS Submitted Proposed TTT5.79,446 809 §3.045.14 36,733,089
Budgets $400K SBOC -
T g aditonal - 3,601,345 6,286,260
CAP 62,370,769 62,370,769 62,370,769
ccA 5,646,562 5,646,562 5,646,562
Surcharges 989,046 989,046 989,046
4,486,752 4,005,320 4,015,021

County Generated - CRAS
Submitted

Non liF (State) Revenue
Hrps § ﬁ"-z-. ; -{é;tf:ﬁ T

I/F Funding- from the State 3,483,678 3,483,678 3,483,678
New money from the State 3,500,000 3,500,000
investment Fund Balance at Prlor
Year End- add our monay . 2,732,728
Antlcipated Surplus at end B REvaSSUR= = ol
of year o e S
Difference 262,696
extra halance
remalning (8,518,126)
New Money requosted 10,661,204
New Money from the State $ 7,000,000
$ . 3,661,204

Deficlt needed to balance raq,



HOW DO WE PAY

FOR THE BUDGET REQUESTS

T ‘ -~ 11
BEST CASE SCENARIO
B . FYz FY13
CRAS Submifted Proposad e T0,446,839 83,048,184 86,733,089
Budgot : ' it Aty
Hegets [$400K SBOC R ]
CAP 62,370,769 62,370,769 652,370,769
CCA 5,646,562 5,646,562 5,646,562
Surcharges 989,046 989,046 989,046
County Generated - CRAS 4,486,752 4,005,320 4,015,021

Submitted

Non WIF

I/F Funding- from the State
New money from the State

Investiment Fund Balance at Prior
Year End- add our money

3,483,678 3,483,678 3,483,678
3,500,000 3,500,000
2,732,728 262,696

Antlcipated Surplus at end

=

of year - o f
Difference ) (3,128,013}
gxtra balance .
remaining ' (3,318,126)
New Money requested 10,661,204
New Money from the State ~ $ 7,000,000
Deflcit needed fo balancereq.  $ 3,661,204
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34-A §1806. COMMUNITY CORRECTIONS FUNDS DISTRIBUTED BY BOARD
34-A §1806. COMMUNITY CORRECTIONS FUNDS DISTRIBUTED BY BOARD

1. Definitions. As used in this section, unless the context otherwise indicates, the following terms have
the following meanings.

A, "Community corrections” means correctional services for adults delivered in the least restrictive
manner that ensures the public safety by the county or for the county under contract with a public or
private entity. "Community corrections” includes, but is not limited to, preventive or diversionary
correctional programs, pretriat release or conditional release programs, alternative sentencing or housing

“programs, electronic monitoring, residential treatment and halfway house programs, community
cotrectional centers and temporary release programs from a facility for the detention or confinement of
petsons convicted of crimes, {2007, c. 653, Pt. A, §30 {NEW) .1

{ 2007, c. 653, Pt. A, §30 (NEW) .]

2. Establishment of County Jail Prisoner Support and Community Corrections Fund, The County
Jail Prisoner Support and Community Corrections Fund is established for the purpose of providing state
funding for a portion of the counties' costs of the support of prisoners detained in or sentenced to county jails
and for establishing and maintaining community corrections.

{ 2007, ¢. 653, Pt. A, §30 (NEW) .]

3. Distribution. Beginning July 1, 2009 and annually thereafter, the board shall distribute the County
Jail Prisoner Support and Community Corrections Fund to counties based on the percent distribution of actual
funds reimbursed to counties pursuant to former section 1210 in fiscal year 1996-97. The percent distribution
per county is as follows: :

A, Andro_scoggin: 8.5%; [2007, c. 653, Pt. A, §30 (NEW).}
B. Aroostook: 6.6%; (2007, c. 653, Pt. A, §30 (NEW).]

. C. Cumberland: 17.6%; {2007, ¢. 653, Pt. A, §30 (NEW).]
D. Franklin: 2.4%; {2007, c. 653, Pt. A, §30 (NEW).]

E. Hancock: 3.3%; {2007, c. 653, Pt. A, §30 (NEW).]

F. Kennebec: 6.9%: [2007, c. 653, Pt. A, §30 (NEW).]
G.Knox: 6.4%; [2007, c. 653, Pt. A, §30 (NEW).]

H. Lincoln: 3.7%; {2007, c¢. 653, Pt. A, §30 (NEW).]

I. Oxford: 4.7%; {2007, ¢. 653, Pt. A, §30 (NEW).]

J. Penobscot: 13.7%:; [2007, c. 653, Pt. A, §30 (NEW).]

K. Piscataquis: 1.3%; {2007, c. 653, Pt. A, §30 (NEW).]

L. Sagadahoc: 2.7%; [2007, ¢. 653, Pt. A, §30 (NEW).]

M. Somerset: 5.5%; {2007, c. 653, Pt. A, §30 (NEW).]

N. Waldo: 3.7%; [2007, c¢. 653, Pt. A, §30 (NEW).]

0. Washington: 1.8%; and [2007, ¢. 653, Pt. A, §30 (NEH) .)
P. York: 1f1.2%. [2007, ¢. 653, Pt. A, §30 (NEW).]

[ 2007, ¢. 653, Pt. A, §30 (NEW) .]




FY09 through FY11 - Revenue less Expenditures

County Jail - Revenue vs. Expenditures - General Fund

GM-F" T FY12-13\Biennium Submissions\CRAS CJ Submissions 03-07-11 Working Model1, ™™

, FY09 Remaining FY10 Remaining FY11 Projections
ANDROSCOGGIN (2,847) 30,692 53,062
AROOSTOOK (65,265) (131,459)
CUMBERLAND 215,091 (1,051,4086)
FRANKLIN (16,524) mena
HANCOCK 11,116 (235,307)
KENNEBEC 428,510 243,038 814
KNOX (17,316) (63,474) 50,811
LINCOLN 142,733
OXFORD (99,654) 75,416 | =
PENOBSCOT 8,773 291,889 (297,065)
PISCATAQUIS 33,229 ' 319,520
SAGADAHOC 76 245,375
SOMERSET 590,801 (417,000)
TWO BRIDGES {291,690) (212,992)
WALDO 228,929 205,572 ~ (2986)
WASHINGTON > (49,326) =
YORK 224,521 684,540 (276,561)

| Total 1,214,445 2,664,651 {1,952,502)
Investment Fund 36,666 2,732,727 '
Combined 1,251,111 5,397,378

Corrections Service™nte

i :
L



SBOC Investment Fund Analysis - FY11

&

_ . FY11 Budgeted Recelved Remaining .
18BOC FY11 Budget - $tate Funding
Geheral Fund i ,
_ Investment Fund 3,483,678 L 3,483,678 -
Supplemental Budget Decrease (92,023) (92,023)
CCA 5,646,662 5,648,662 -
Board Per Diemj 20,000 20,000 -
Othek Spacial Reventie.
Court Fines & Surcharges - MDOC 287,259 174,147 113,112
Couit Fines & Surcharges JudIC!aI 662,000 397,402 264 508
Tﬁta! State Fundingy : 0,007,476 ,620,856 E
,Carryformrd & Board Initiativés
Major Misslon Changes 1,713,036 407,865 1,305,172
i FY10 Gairyforward 2,732,727 2,732,727 L
alBoard Iniatives 445;78 3;130:692 1,305172

Totai Antlcipated FYi1 Funding

14,453,239

12,770,447

1,682,792

Budget

General Fund Actuals Reiaining |
Invesfment Ftend Net-of Stipplemental 2,991,866 - 2,868,177 123,478
CCA - 5 646,562 5,584,449 62,113
Board Per Diem 20,000 12,194 7,806
, SBOC Personnal 1427 . '
Other Special Revanue ' ' ' _
: o Major Misslon Changes 1,713,036 - 932,154 —
Court Fines & Surcharges - Judicfal - 662,000 ’ . 264,608
Court FInes & Surcharges - MDOC 287,259 - 113,112
: ‘ SBOC Personnel 79,114 (79,114)
Carryforward & Board Initiatives = o L
Major Mission Changes = 1,180,311 1,180,311
~ Board Initlatives. 400,000 2,600 397,600
FY10 Carryforward - Geheral Furid 334,185 ' '
EY10 Caryforward - Other Special Revenue 1,218,232 182,281 1,035,951
_YTD Varlance 14,453,240 9,662,297 . 4,790,943

BOC Remalning Paymerils Expondilire (1,863,916)
GCA Remaining Payfienits Expondituro (62,113)
SBOG Per Dlem Remalning Expendilure (7,808)
Surcharge = MDOG/ Judiclal Reyenue -
SBOC Parsonnel Expendilure’ (39,557)
Major Mission Change Revenue o
FY11 Board Initiatives Expendiliire (387,500)
Rem’alnirig Projected Balances (2,370,891}

Nole: This analysis pertains to the Investment Fund only and DOES NOT refiect County Jall balances..

3/8/2011 2:15 PM
GM-BOC FYHUNVESTMENT FUND ANALYSIS FYi1xls



Maine County Correctional Facilities_

FY10 § F FY11
Budgeted FY1(é$Jp;‘tt)ved Budgated FY“B'TJ':’N; ;oved
Capacity 4 Capacity g
Direct Supervision Correctional Facilities (New Construction)

Somerset 138 $5,666,508 192 $6,367,6803
Cumberland 489 $17,410,466 443 $17,233,793
TBRJ 154 $6,913,395 154 $7,031,165
York 233 $10,602,326 200 $10,630,842

Annual Cost
2| Per Capita: %
Change FY10

Approved Budget
% Change FY10 to

fo FY1i1 Fyi1
-19,23% 12.37%
Mean LCostof D:rect
1.70%F . 7 Supervislon $452,355
65.83% -0.58% $2,086,932

:$2:539,287.

Indirect/Linear Sup i i { )

Androscoggin 160 $5,303,381 160 $5,679,820
Kennehec 180 §6,359,241 180 $6,614,401
Hancock 58 92,149,584 58 $2,196,261
Penobscot 182 §7,144,492 182 $7,400,152
Aroostook 72 $2,982,429 - 72 $3,119,521
Knox 86 $3,702,428 81 $3,712,697
Plscataquis 36 $1.,475,819 26 $1,461,673
Washington 42 $2,161,008 42 $2,194 500

: éHJQZ

5.21% 6.21%
4.01% 4.01%
217% 2.17%
3.58% 3.58%
| Mean Costof mdlrect. L [
Su erws!on $101,445
/37 13% -0.96% $331,396
1.56% 1.56% 5368 666

Franklin

$1,193,637

$1,146,500°

Oxford

$1,264,218

12

$1.312,222

-3.96%

3.80%

Waldo Reentry & 72
Hour Hold

36

$2,139,521

36

$2,157,361

0.83%

0.83%

Total:

1884

$76,658,453

1844

$78,158,521

2.09%

Note: Does not include Lincoln and Sagadahoc non-jail correctional budgets

Dacember 20, 2010




Maine County Correctional Facilities - Per Capita Costs

o ) ; : Annual Cost ] ,
Fy10 FY10 Approved EYit FY11 Appproved &5 w% Per Capita: % oApproved Budget
Budgeted Budget Budgeted Budget | 24 Change FY10 % Change FY10 to
, Capacity 9 | capacity g ] > g Fri1
. : 3l to FY11
Direct Supervision Correctional Facilities {(New Construction)
Cumboriand 489 7| $17410466 |s5Esisetais $17,233,703 |EEEEEO0 9.26% -1.01%
Somersat 138 $5,666,508 $6,367,603 -19.23% 12.37%
TBRJ 154 $6,913,395 $7,031,165 3 1.70% 1.70%
York 233 31 0,692,326 $10,630,842 ([

1 83% -0.58%

Indirect/tinear Sugerwsuon Correctionai Facilities (Older Constructton}
Androscoggin 160 | $5,303,381 H; 5 160 - $5,579,830 SSAnTaa g, 5.21%
Aroostook 72 $2,982 429 i 72 $3,119,621 4,60% 4,60%
Hancock - 58 $2,149,584 58 $2,196,261 247% 217%
Kennsbec 180 $6,350,241 180 $6,814,401 . 4.01% 4.01%
Knox 86 $3,702,428 81 T 83,712,607 8.47% 0.28%
Penobscot 182 $7,144,492 182 $7,400,152 3.58Y% 3.68%
Plscataguis 36 $1,475.819 26 $1,461,873 37.13% -0,96%
Washington 42 $2,161,008

1.66%

72-Hour Short-Term Holding Correctional Facilities
Franklin G $1.193,637 |= 8408 6 31,146,500 |45 -3.95% -3.95%
Oxford 12 1,264,218 12 $1,312,222

Waldo Reentry & 72 T
_Hour Hold 36 $2,139,621

Total: 1884 $76,558,453 . 1844

$78,168,521 _ 2.09%

No!e Does not include Lincoln and Sagadahoe non-jzit comeciional budgets
December 17, 2010 .



SBOC FY12-13 Blennial Submission Analysis to LD1/ ADP Growth Factor Calculation
FY1i1 to FY12 Analysis

Androscoggin Aroostook  Cumberfand Franklin Hancock Kennebec Knox Oxford Penobscot  Plscataguls  Somerset Lincoln Sagadahoc TBRJ Waldo Washington York Total
Budgeted ADP 160 72 443 ] 58 180 81 12 182 26 192 & 5 155 36 42 200 1,845.0
FY11 Adopted 6,679,830 3,119,521 17,233,793 1,145,500 2,196,261 6,614,401 3,712,697 1,312,222 7,400,152 1,461,673 6,367,603 434,808 453,611 7,031,166 2,167,361 2,194,500 10,630,842 79,046,841

Expenditures {Basis}

Added inmates ADP [ [ 0 0
Cost Per Inmate - 8 - p$Eed ; - 8 - 3 - _
Population Change $'s. " s _ im0 e e 0 e (320,450 : _ - {85,410} - : Sl i : 8§ 164,030
EVITBUIGSONS T T (g0 g ieant | 0043 MRS 2190281 SAMSEL d7iaew | 3mam rawier 03 AMA0D4GNSH1 L TA7T06 T 2AST6H - 2194600 10630842 | 19200474
LD1 GROWTH % 3.28% 3.45% 2.74% IATH 2,93% 4.56% 2.84% 8.67% 3.91% 3.00% 3.88% 2.73% 281% 6.35% 2.85% 3.28% 3.32%

286,008

© LD1 GROWTH i 44,607 - 61,485 72,082

FY12 Proposed
Oxford Penobscot

Plscat TBRJ Waldo Washington York Total

aguis __Somerset Lincoin Sagadahoc

Growth Varlance

Exceeds Growth NO NO NO NO NO NO NO NO
Limit
FY12 to FY13 Analysis
Androscogain Aroostook  Cumberand Hancock Kennehoo Knox Oxford Penobscot Piscataquls  Somerset Ling¢oln Sagadahoc TBRJ Waldo Washington

Budgeted ADP 160 81 12 143 32 192

468

Added inmates ADP
Cost Per Inmate

* Population Change §'s =

“FY12 plus Ghange in

83,220 |

L2 ADPE : 5,763,105 3,227,145 17,860,849 1,186,284 2,260,611 6,790,076  3,818138 1,425991  7.600,748 1,628,080 6,694,666 446,678 466,348 7,772,172 2,218,846 2,266,682 10,983,786 82,219,108
LD1 GROWTH % 3.28% 3.45% 2.74% 3.81% 3.20% 4.56% 2.84% 4.21% 3.91% 3.00% 3.06% 2.73% 3.09% 2.85% 3.28% 3.32%
LD1 GROWTH $ 189,209 : 0,034 202,405 i : 74,450 ,607,15%

. FY13 Proposed
Knox Oxford Penobscot _ Piscataquls

Hancock Kennehec Somerset Lincoln Sagadahoce TBRJ Waldo Washingggn York

B2 - _ 7 7

{@19,742) 37 (5,259,038 33.628)

312 4:07 PM i DRAFT - NOT FOR CIRCULATION ' {

G Sy12-1aBlennfum Submissions\CRAS CJ Submissions 02-16-11 Working Model-1.xds



SBOC High Level Biennial Summary

Androscoggin 5,679,830 5,840,507 25
Aroostook 3,119,521 3,226,515 3,334,618
Cumberland 17,233,793 17,576,245 17,920,221
Franklin 1,148,500 1,253,827 1,301,551
Hancock 2,196,261 2,226,929 2,289,470
Kennebec 6,614,401 7,256,610 7,584,302
Knox 3,712,697 3,817,834 3,900,414
Oxford 1,312,222 1,370,342 1,402,696
Penobscot 7,400,152 7,592,457 7,888,260
Plscataquis 1,461,673 1,602,574 1,558,037
Somerset 6,367,603 6,624,797 6,859,379
Lincoln 434,808 445,189 479,483
Sagadahoc 453,511 428,931 435,245
TBRJ 7,031,165 7,547,815 7,803,855
Waldo 2,157,361 2,217,556 2,280,594
Washington 2,194,500 - 2,450,197 2,558,359

York 10,630,842 11,669,859
Totals: 79,046,839 83,048,184 85,733,089
Change over FY11 4,001,345 6,686,250

O Over Biennium (Expense Only)

10,687,594

3/8/2011 3:10 PM

GM-BOC FY12-13\Blennium Submissions\CRAS GJ Submissions 03-07-

.

11 Working Model-1.xisx

e

DRAFT - NOT FINAL.
Corrections Service Center



SOME COUNTIES ARE OVER THEIR GROWTH RATE
IF THEY CUT BACK TO THE STATED GROWTH RATE
THE REDUCTIONS WOULD BE AS STATED BELOW

,',,1‘.,_' \ﬁf'» y
{ ietatal ouisi

Fr A ; 3 L i G A k i “gﬁ!%_ %
AnGroscoggin 5,840,507 |sHpdge; X 3.4% e
Aroostack 3,226,515 24%| 3.95% 3,334,618 3.4%
Cumberiand 17,233,793 | 17.576.245 20%F  3.87% 17,920,223 2.0% -
Franklin 1,146,500 | 1,253,827 | EEEOR | ERaEanl) 1,301,551 3.8%|  3.84% | EEVESTEH SRS R BT
Hancock 2,195,261 | 2225828 1.4% . 2,289,470 28%] s45%]  NO
Kennebee 6,614,401 |  7.256,610 : 7,584,302 45%|  4.56%|EEESEE ket
Kniox 3712697 | 3,.817.834 3,909,414 24%| - a75%] NO
Dxford 1312222 | 1,370,342 1,402,696 24%| 86|l o
Penobscot 7400,152 | 7,502,457 7,889,260 3.9%| ss6%]  NO
Piscataquis 1461673 | 1,502,574 1,558,057 37%0  B11%
Somerset 6,287,603 | 6,624,797 6,859,379 3.5%)  3.08%
Lincofn 434,808 445189 479,463 %L 273%
Sagadahoc 453,514 428,931 435,245 1.5% 261%
TBRJ 7031986 | 7.547.815 7,803,655 2.4%
Wakio 2,457,361 1 2,217,556 2,280,584 2.8%
Washington 21945001 2,450,197 |5 5 R 2,558,358 4.4%
York 10830842 | 14,669,850 |iirlomdnainyiag i ceEbiiTal 12,087,000 3.6%

Totals: 79,045,839 | 83,048,134 5.1% SR SR 130711 5ie] 85,733,008 3.2%

Increase yr 1 4,001,345 6,686,250 increase yr 2

SUMMARY CUTSTO FY12, 1,330,115
CUTS TOFYi3 1,296,395
TOTAL CUT TO GROWTH RATE 2,626,510

Range of ¢uts needed 10 balance budget:
$3.3 million to 8,5 millien_

&



Final County Jail Projected Budgeted Capacities FY 12 & FY13

3-Jan-10
!
Final Budget Capacity
ProjBudgt {ProjBudgt
FYil Full Rated
County |BudgeCap PatentCap
Andro 1601: 174
Aroost 724 72
Cumb 4431 718
Frank 6} 25
Hanc 58i: 58
Kenn 180} 147
Knox 81 86
MCRC 32 32
Oxford 12| 47
Penb 182 143
Pisg 262 36
Somers 192 225
TwoBrldge 154 210
Waldo72 4 4
Wash 42 42
|York 200 312
1844 2331




MDOG BOARDING

'Receiving Co: Somerset Cumberland | Two Bridges | York, Board ] Lease--notin ¢
May-10 873 935
Jun-10 423 786 599 1,065 548
Jul-10 333 862 641 1,007
Aug-10 761 886 734 812
Sep-10 780 829 678 812
Ost-10 731 775 822 868
Nov-10 739 737 858 797
Dec-10 694 710 778 803
Jan-11 683 623 744 659
Feb-11 698
Mar-11
- Apr-1
May-11
Somerset Cumberland TBRJ York Board York Lease
22.96 + aclual+ |18.75+actuals+me |18,75+actuals+
Marginal Cost 92,00+ meds | 27.58+ ineds N meds
May-10 : . _ $- 21,766.811% 23,467.71
Jun-10| $  11,66046 |$  23677.31|$  17,27375|$  25,136.58{$ 13,941.49
Ju10] $ 901209 |§ 26251008 16868371 |$ 2399881
AIG10 § 1896451 |$ 2746390 |8 2120049 |$ 20,0835
Sep-10] $ 1858842 |$ 27888.41]8 1981086 |8  20,367.47
Ockiol§ . 1783143 [ 2606707 |8 249461 |S 2206018
Nov-10] $  18,02618 | ¢ 23,857.05|% 2575097 |8 = 1970448
Dec-10] 8 16,276.38 | $ - 22,676.15 |8 2267766 |$  20,739.27
Jan-11] $ 1502600 |$ 2226835)8 2280347 )$  16,381.03
Feb-11]$  15,356.00 '
Mar-11
Apr-11
May-11 ; _
Payments to Date { $'7140,742.46°{ $:200,048.12: ' 190,199.96°]-$°  37,408.20
Total Boardlng Paid ' 702;994.36

GM-BOC FY12-1311-BOC-FY10\County to County Boarding\Cotnly to Coﬁ_nly'Boarding Detail.xls



