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Date: March 20, 2012

To: County Commissioners, Sheriffs, County Clerks and Jail Administrators
From Michael Tausek, Executive Director

Subject: Fiscal Year 2013 Budget Time Line

Dear Members:

I have put together a time line to better assist in preparing your Fiscal Year 2013 budgets. As
you will see below, the goal is to have all submitted budgets approved no later than June 19,
2012. This document should be read in conjunction with the Budget Instruction
Memorandum. I'hope the information detailed below is helpful.

» March 20, 2012 — BOC shall discuss and approve Budget Insfruction Memorandum
and Budget Time Line.

» April 17, 2012 — BOC to be briefed on budget process.
» May 1, 2012 — Each county will submit a finalized budget by 4:00 p.m.

> May 22-23, 2012 - Budget review will take place in the BOC Conference Room, 3™
Floor of the Marquardt Building, 32 Blossom Lane, Augusta.

> June 19, 2012 - Board members shall meet to conduct final reviews and report on
approved budgets,

Resp 11

Michael"Tausek

http:/fwww.maine.gov/corrections/BOC



