	   Medical Services - 1/6/09

	Recommendation #1: 

Department of Corrections to accept clinically appropriate referrals from the County Jails for prisoners to be transferred to the DOC Infirmary located at the Maine State Prison.


	Action steps:
1.  Create MOU between DOC and County Jails.

2.  Board of Corrections to consider funding alternatives for this system-wide resource including payment of off-site services that may be rendered during a placement in the Infirmary.       
3.  Establish a transfer process to facilitate county prisoners being admitted to the DOC Infirmary.

4.  As needed revise DOC/County Jail policies  -  (DOC 18.10)
5.  Update MSP Infirmary Operations Manual

6.  In-service education to County Jail Medical Providers on admission criteria, procedures and role of the DOC Medical Director as the medical authority concerning admission and discharge decisions.
7. Establish communication protocols between DOC and County Jail Medical Providers.



	Recommendation #2:

Establish a “step down” unit for prisoners who need increased assistance with ADL’s and social supports but who do not need the level of medical care provided in the Infirmary.  

	Action steps:
1.  County Jails and DOC to determine a location within the system that could be used to house this type of prisoner.
2.  Create MOU between DOC and County Jails.

3.  Board of Corrections to consider funding alternatives for this system-wide resource including payment of off-site services that may be rendered during a placement in the “step down” unit.       
4.  Establish a transfer process for prisoners being placed in the “step down” unit.
5.  As needed revise DOC / County Jail policies.

6. Create “step down” unit Operations Manual.

7.  In-service education to corrections on admission criteria, procedures and role of the Medical Authority at the facility housing this unit.

8.  Establish communication protocols between DOC and County Jail Medical Providers.

	Recommendation #4:
Support the on-going work of the Pharmacy Focus Group.

	Action steps:
1.  Focus Group to share their Interim Report to the Legislature with the Board of Corrections.  This report is due January 15, 2009.
2.  Focus Group to continue to identify opportunities for corrections to provide prescription drugs to the prisoner population through the section 340B and other potential strategies for cost savings.  ( specialty drug RFP via DHHS )
3. On-going evaluation of existing corrections pharmacy contracts to determine best pricing. 



	Recommendation #5:

The DOC is currently in the preliminary stages of working with their technology vendor on the development of an EMR.  This EMR would be integrated into the DOC Offender Information Management System.

	Action steps:
1.  DOC to request county jail representatives to participate in the development of the EMR to ensure that the operational needs of a county jail medical program are included.  The vendor has already been apprised of the Department’s interest in including the county jails in this project.  

	Recommendation #3:

Board of Corrections to consider proposing legislation amending the Supervised Community Confinement Program.  This legislation could amend the statute that currently allows the Department of Corrections to transfer to supervised community confinement a terminally ill prisoner by adding similar authority to transfer to supervised community confinement a prisoner with a severely incapacitating medical condition.

After review of the Working Group it was recommended to expand this idea to include a review of similar existing options (pre-trial and sentenced) available to County Jails and based on that review decide if there is a need to propose additional legislation.  

	Action steps:
1.  Subcommittee to initiate discussion with County Jails / statutory review of alternatives currently available.

2. Track progress of any legislation submitted through committee.
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