The May 26, 2009 Public Hearing on Proposed Board of Corrections Rule, change of use, downsizing, or closure of correctional facilities:
All were asked, if they wanted to comment, to come to the table, identify themselves, and sign in.

· John O’Connell, Lincoln County Administrator, not considered himself necessarily representing the full public for the hearing.

· He is disappointed with the lack of turn out today, with only four out of the eight Board members present, noting that one Board slot has not been filled.

· The distance of Board meetings is an issue for members from the counties, (Examples:  Aroostook and York Counties.)

· Today is a meeting day in Penobscot County, difficult for people with a short notice.

· Confusion with time (10:00 a.m. versus to 1:00 p.m.)

· He has a concern for not much of public comment.  There is another public hearing for those counties that will be experiencing major mission changes and he hopes at that point the affected counties will show up including their citizens and town managers.  

· The simplistic approach on the so called unified system is looking purely at the dollars and at the inmate numbers.  One type of inmate being interchangeable with another type inmate.  There have been comments about the prisoner classification system for the Department of Corrections versus the County Corrections’ systems.  As inmates are flowing back and forth between the States’ institutional model versus the community correctional model that the counties use, there are certain frictions.  He does not think it is true to the process and that related costs have not been properly accounted for.

· A concern about when talking about major mission changes, change of mission and closure, they are all basically bundled into the same definition.  He believes the concept of closure should be given a heading of its own.  The judicial system has not waded in as to how they would like to see the geography of the courts and the corrections facilities coordinated.  He feels that is a major missing piece.  It has not been accounted for in the economic cost of the various parties involved.

· His other question is following up on Sheriff Dion’s who has some comments he has submitted to the Board in writing.  A question he would like answered by the end of the meeting is, what are the various opportunities for the different parties to put in any written testimony at this level or in front of whatever committee this may be headed for.  

· Sheriff Wayne Gallant, Oxford County

· He commented he thought part of the provision of the statute was that public hearings were going to be in localities where the changes were going to be made?

· He had concerns with the mission change, and noted they have been cooperative and wanted to make sure there is a unified system that works.  It is coming at a great cost for Oxford County.  They have lost six positions and are scared they will review in another year to see more changes because of cost savings.  

· One of the problems they are finding in Oxford County is they were going into the mission change with the belief that they were going to have a Memorandum of Understanding with Androscoggin and Cumberland Counties.  Androscoggin County was going to take the presentenced inmates and Cumberland County was going to take longer termed sentenced inmates.  Oxford County has not signed a Memorandum of Understanding.  He can not sign the newest one, because Androscoggin County no longer wants to accept Oxford County’s presentenced inmates.  Androscoggin does not want Oxford’s sentenced inmates.  There is a population and management problem with that type of prisoner.  Androscoggin County would rather Oxford County’s presentenced inmates go to Cumberland County.  When looking at the budget Oxford County put together, they had mileage between South Paris, and Auburn, Maine.  Mileage costs would double for Portland, Maine.  If the changes come into place, will they have to transport their prisoners to Cumberland County?  It will double what they put down for their budget in transportation costs for personnel costs.  That is a big concern for them right now; they don’t think it is very cost efficient to have the extended mileage.  

· It was noted by Sheriff Gallant that some notice will need to be given to employees and that is one thing Oxford County has been holding off on until they were sure.  They are in a better place than last year, because they have had some people leave since then.  They are not going to have to layoff six people.  They will be down to two people to officially layoff.
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