February 25, 2011

Mr. Neale Duffett

Chairman Board of Corrections

Augusta, Maine 04333

Dear Chairman Duffett,

I am writing to request that the BOC please consider the financial situation that faces the Two Bridges Regional Jail on a monthly basis.

Let me start by thanking the people that have assisted us during the last two years.  Scott Fergusson, Mitch Boynton, Robert Devlin and Ralph Nichols have traveled to my facility multiple times to assist with our budget dilemmas and look at our operations.

TBRJ is unique in that we have no ability to tax or borrow.  Our entire budget is based on revenues to the facility from Lincoln and Sagadahoc assessments, the BOC Investment Fund, the DOC boarding costs and very few federal inmates.

Sagadahoc County pays $166,233 and Lincoln County pays $222,640 per month.  Operating expenditures have averaged $528,409 per month in FY 2011 and that’s on a shoe string.  Lincoln County under pays by $10,649 per month and has an active law suit against Sagadahoc County and the TBRJ Jail Authority over the assessments in statute and language in the cost sharing agreement that was created when the Authority came into existence.
We need to be funded the difference, the remaining payments from the investment fund, to be able to continue to operate at a budget capacity established at 132 with a %10 peaking factor of 154.  Our ADP generally runs between 145 and 155.

It is worrisome and a drain on my staff to continue to operate without adequate funding when more than half of our population comes from other places.

I am respectfully requesting that the BOC please fund TBRJ at the approved budget level that you voted on previously.

Sincerely,

Col. Mark A. Westrum

Two Bridges Regional Jail 

