SBOC FY10 Projection - Run Rate vs. County Projections

FY10 Projection - Run

FY10 Projection -

County vs. Run Rate

Rate County Submitted * (Difference)
Revenue

CAP 62,370,769 65,462,098 3,091,329
CCA 5,646,562 5,646,562 (0)
Investment Fund Paid to Date 1,080,621 1,080,621 0
Other Revenue Received to Date 3,420,217 3,622,620 202,403
Revenue Received to Date 72,518,169 75,811,900 3,293,732

Anticipated Other Revenue 1,127,336 | [1] 3,666,192 2,538,856
Total Anticipated Revenue in FY10 73,645,504 79,478,092 5,832,588

Expenditures

Expenditures to Date 41,434,982 47,435,217 6,000,235
Projected Remaining Expenditures 27,620,861 28,593,621 972,761
Expense Projection 69,055,843 76,028,839 15,_972,996
Anticipated Funds Remaining 4,589,661 3,449,253 (1,140,408)

[1] - based on lowest reported month to project remaining months.

4,019,457

* NOTE: Missing Several County Projections
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SBOC - FY 10 County Jail Projections - County Projections

Oxford O O TOTAL
Revenue Revenue
Number of months Reported 9 9 8 7 9 7 7 6 9 8 5 8 295 Days 8 6

CAP 4,287,340 2,316,666 11,575,602 1,621,201 1,670,136 5,588,343 3,188,700 1,228,757 5,919,118 878,940 5,281,630 8,405,539 2,832,353 2,000,525 8,667,248 | 65,462,098
CCA 479,958 372,673 993,795 135,617 188,337 389,613 361,380 265,388 773,579 73,405 310,561 361,380 208,923 101,638 632,415 5,646,562

Investment Fund Paid to Date 214,264 127,294 408,264  (288,608) 95,463 178,826 73,845 0 198,336 63,351 0 547,185 (915,146) 11,576 365,971 1,080,621
Other Revenue Received to Date 166,366 8,699 2,301,255 2,636 32,741 6,462 5,224 1,703 165,869 164,939 175,380 542,487 1,300 3,684 43,975 3,622,620
Revenue Received to Date 5,147,928 2,825,332 15,278,916 1,470,747 1,984,676 6,163,243 3,629,149 1,495,849 7,066,902 1,180,635 5,767,571 9,856,591 2,127,429 2,117,323 9,709,609 | 75,811,900
Anticipated Other Revenue 45,500 1,000,000 2,500 68,000 257,635 2,222,881 13,392 150 54,640 3,664,698
511 Surcharge 59,384 59,384
Lincaln County - CAP wiheld ) - - (130,079) (130,079)

Investment Fund | not incl. not incl. Included [ 68,189 not incf. notinel. |77 7] notincl. not incl. not incl. notincl. | not incl. not incf. 68,189

Other 4,000 4,000

0

Total Anticipated Revenue in FY10

Expenditures

5,193,428 2,825,332 16,278,916 1,470,747

2,116,249

6,165,743 3,629,149 1,495,849

7,056,902

Expenditures

1,248,635

6,025,206

11,949,393

2,140,821

2,117,473

9,764,249 | 79,478,092

Expenditures to Date 3,579,560 1,909,641 10,650,260 625,080 1,569,441 3,327,264 2,549,805 605,887 4,889,374 719,275 2,133,822 7,662,347 1,391,898 1,357,741 4,463,823 | 47,435,217
Anticipated Remaining Expenditures 1,653,030 775,000 5,402,828 439,975 521,808 2,725,000 1,016,734 605,887 1,680,000 370,138 2,987,350 4,025,356 373,366 678,870 4,463,823 | 27,719,165
Unpaid Union Agreements 275,000 275,000
Ergonomic set-up for Central Control 5,324 5,324
MoPhoTrak Service Contract 4,198 4,198
Water/Sewer Increase 3,236 3,236
Sewer Retro Pay 12/1/06 thru 1/29/10 48,076 48,076
0
0
Mission Change Investment Fund 288,608 250,014 538,622
0
Expense Projection 5,232,590 2,684,641 16,328,088 1,353,663 2,091,249 6,052,264 3,566,539 1,461,788 6,569,374 1,089,413 5,121,172 11,748,537 1,765,264 2,036,611 8,927,647 | 76,028,839
Anticipated Funds Remaining (39,162) 140,692  (49,173) 117,084 25,000 113,479 62,610 34,061 487,628 159,222 904,034 200,856 375,557 80,862 83&,603 3,449,253
e s - )
|__Inv. Fund Payments Remaining | 153,046 90,924 291,617 68,188 127,733 52,747 141,668 45,251 0 390,847 8,269 261,408 | 1,631,697 |
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SBOC - FY10 County Jail Projection- Run Rate View

Andro Aroost Cumb Franklin Hancock Kennebec Knox MPenobscot PiscataquisM TBRJ Waldo TOTAL

Revenue Revenue

Number of months Reported 6 8 8 7 8 7 7 6 8 8 5 8 8 8 6
CAP 4,287,340 2,316,666 11,575,602 1,621,201 1,670,136 5588,343 3,188,700 1,228,757 5,919,118 878,940 5,281,630 5,314,210 2,832,353 2,000,525 8,667,248 | 62,370,769
CCA[1] 479,958 372,673 993,795 135,517 186,337 389,613 361,380 265,388 773,579 73,405 310,561 361,380 208,923 101,638 632,415 5,646,562
Investment Fund Paid to Date 214,264 127,294 408,264  (288,608) 95,463 178,826 73,845 0 198,336 63,351 0 547,185 (915,146) 11,5676 365,971 1,080,621
Other Revenue Received to Date 78,835 8,698 2,105,780 2,636 10,660 6,462 3,302 1,703 146,263 164,939 175,380 666,698 1,300 3,584 43,975 3,420,217
Revenue Received to Date 5,060,397 2,825,332 15,083,441 1,470,747 1,962,595 6,163,243 3,627,227 1,495,849 7,037,296 1,180,635 5,767,571 6,889,474 2,127,429 2,117,323 9,709,609 | 72,518,169
Anticipated Other Revenue [2] 24,888 392 948,940  (288,569) 1,040 2,325 1,145 (250,015) 21,020 76,444 257,635 277,000 300 150 54,640 1,127,336
Total Anticipated Revenue in FY10 5,086,286 2,826,724 16,032,381 1,182,178 1,963,635 6,165,668 3,628,372 1,245,834 7,058,316 _ 1,257,079 6,025,206 7,166,474 2,127,729 2,117,473 9,764,249 | 73,645,504

Expenditures Expenditures

[Expenditures to Date 2,364,485 1,909,641 10,650,260 625,080 1,365,699 3,327,264 1,954,874 605,887 4,375,415 719,275 2,133,822 4,404,418 1,177,299 1,357,741 4,463,823 | 41,434,982
Anticipated Remaining Expenditures [3] 2,364,485 954,820 5,325,130 446,486 682,850 2,376,617 1,396,339 605,887 2,187,708 359,637 2,987,350 2,202,209 588,650 678,870 4,463,823 | 27,620,861
Expense Projection 4,728,970 2,864,461 16,976,391 1,071,566 2,048,649 5,703,881 3,361,213 1,211,774 6,663,123 1,078,912 5121172 6,606,626 1,765,949 2,036,611 8,927,647 | 69,055,843
Run Rate Funds Remaining 356,315  (38,737) 56,990 110,613 (84,914) 461,687 277,160 34,060 495,193 178,167 904,034 559,847 361,780 80,862 836,603 | 4,589,661

| County Projected Funds Remaining (39,162) 140,692 (49,173) 117,084 25,000 113,479 62,610 34,061 487,528 159,222 904,034 200,856 375,557 80,862 836,603 | 3,449,253 |

[ Run Rate vs. County Projections 395,477 (179,428) 106,163  (6,471) (109,914) 348,208 214,550 M 7,666 18,945 0 358,991  (13,777) 0 0 [ 1,140,408 |

[1] - all counties have not reported all CCA Revenue they have received.

[2] - based on lowest reported month to project remaining months. RUN RATE VIEW - NO Projection Provided

[3] - a run rate average based on actual received (o date.

4/21/2010 12:02 PM
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John Lebel [keyper@roadrunner.com]
Copy of County Jail Projection Reguest 4-3-10.xis

Friday, April 16, 2010 1:54 PM

Ferguson, Scott
RE: FY10 Projections

Ferguson, Scott
From

Sent

To

Subject
Attachments
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Revenue Vic
Number of months Reported-8 :
CAP 11,575,602 [We will receive half in September 2010

CCA 993,795 | agree
Investment Fund Paid to Date 408,264 | agree
Other Revenue Received to Date 2,301,255 |See Revised Revenue Sheet
Revenue Received to Date 15,278,916
Anticipated Other Revenue 1,000,000 |See Revised Revenue Sheet
Total Anticipated Revenue in FY10 16,278,916

Expenditures

Expendiiures to Date 10,650,260 | agree
Run Rate Calculation (or})
Frojected Remaining Expenditures | 5,402,828 | agree
ExtraOrdinary ems ' I agree
Unpaid Union Agreements 275,000
Expense Projection S 16,328,088
Anticipated Funds Remaining (49,172)

A Note see the Revenue revised Sheet for "actuals”

I accrue the CCA funds and the Court Surcharge funds on a monthly basis
See the Revised Revenue Sheet to see what a cash presentation would be -




REVENUE FROM THE JAIL FOR BOC -7 2evisen 2evenv

FOR THE PERIOD QF JULY 2008 TC JUNE 2010

JAIL BOC ACTIVITIES Ll Acc Ll Budged 2008 00 Monthly )] L XYTD O Z-I-Z-Z-Z-I\hﬂ-i-i'i-i-i-}':-i-i-iAUQ'-Z-}I-}I-f-i-i-Z-Sép’lZ-i-i'i{]i-i{-,‘-Z-Di-Z‘_I-, : Y- ekl --dah, . I R
Jail Misc Revenues 07-4100 - - 224,839 1,214 228 511 236 34,947 2,077 780 184,846
Jail Termt Reimbuirsements 07-4601 30,000 2,500 21,826 5175 1,800 3,375 675 5,175 675 2,700 2,250
BOP Other Countles & DOC 07-4643 317,724 12,840 34,070 35,752 30,593 71,996 49,453 42,965 40,055
DOC Revenues -
BOFP US Marshall Service-68 07-4604 2,600,000 216,667 1,049,476 145,350 125,179 121,228 132,671 132,770 133,082 127,155 132,041
BOF Work Release 07-4605 70,000 5833 48,081 2,620 14,556 4,200 19,033 7,672
BOPFP INS Service-32 07-4607 1,237,500 103,128 639,310 148,685 149,301 107,713 61,757 42,318 46,163 38,989 44,187
2,301,255
Coturt Surcharge Distr. 203,689 135,792 16,974 16,974 16,674 16,974 16,874 16,874 16,974
DOC 20% Funds 290 199,453 18,621 132,504 16,563 16,563 16,583 16,563 16,563 16,563 16,563
Dept of Correction Reimb. 07-4608 794,341 66,195 530,024 66,253 66,253 66,253 66,253 66,253 £6,263
Ja% BOC Activitles TR B a4 083 - UARTRIE HEE 000 8T8 45876 4103 255 i T A28.62 L b GRE GRS . 380,272 11 320,081 - 603168 1 - - -
Monthly Budget 427,915 427,915 427,915 427,918 427,915 427,918 427,919

Total Budgel Revenue 427,815 . 5,134,983 Monthly Variance $ (12,041) 8 (17,547} § (44,990) § (97,993) § (40.921) § (77,643) $(107.867) S 75,250

- PER MONTH Totz] Surplus $ (12.047) § (29,588} § (74,578) § (172,571) $(213,492) $ (291,135} $(399,002) § {323,752)

Target Rev Pop feds 1.3 85.2 734 623 56.1 57.5 53.3 60.5
DOC Inmates
Resulls for FY09 US Marshali § 1,830,950 509
Resuits for FY08 for ICE § 1,471,947 388

DGC paid 80% In 7/09 in fuli-$795,035

DOC pald 20% on 909 at $198,758.98

IN ORDER TO BREAK EVEN ON THE REVENUE BUDGET FOR THE JAIL/BOC
WE NEED TO BOARD AT LEAST THIS NUMBER OF BOARDERS AT $103.97
PER DAY. THE DOC INMATES ONLY PAY $27.00 PER DAY

2- Grvvr(aQwOj



REVENUE FROM THE JAIL FOR BOC -~ Sobmimes devenom

FOR THE PERIOD OF JULY 2009 TO JUNE 2010

JAIL BOC ACTIVITIES o oAdCH L Bodget-2008 - | Monthly 0 YTD I Aug RRR RARNTIRAS
Jail Mis¢ Revenues 07-4100 - . 224,839 228 236 34,947
Jali Term Reimbursements 07-4601 36,000 2.500 21,825 1,800 3 575 5,175 675 2,700
BOP COther Counties & DOC 07-4603 317,724 34,070 35,752 30,593 71,996 49,453 42,965
DOC Revenues -
BOP US Marshall Service-68 a7-4604 2,600,000 216,667 1,049,478 145,350 125,179 121,228 132,671 132,770 133,082 127,155 132,041
BOP Work Release 07-4605 70,000 5,033 48,081 2,620 14,556 4,200 19,033 7.672
BOP INS Service-32 07-4607 1,237,500 103,125 639,310 148,885 149,201 107,713 61,757 42,316 46,163 38,989 44,187
2,301,255
Couirt Surcharge Disfr. 203,889 -
DOC 20% Funds 290 199,453 16,621 198,758 148,758
Dapt of Correction Reimb., 07-4608 794,341 66,195 795,035 785,036
Jait BOG Activitles R 6,134,983 427,815 5105 25 048 13449755 0876 a8 8O3, e A0 IAE 8T 204 s 6048 |1 090,261 apzare
Konthly Budgst 427,915 427,915 427,915 427,916 427,915 427,915 427,918 427,919
Total Budget Revenue 427,415 5,134,983 Monthly Vasiante 3 683,204 § (117,337} § 53,978 & (197,783) §(140,711) § (177,433) § (207,657} § (24,640}
PER MONTH Total Surplus M 683,204 $ 565867 § 619845 § 422062 § 281351 § 103,818 § (103739) § (1282/9)
Target Rev Pop Feds 91.3 85.2 73.4 523 58,1 57.5 53.3 §0.5
DOC {nmates
Results for FY88 US Marshall § 1,936,968 508
Results for Y08 for [CE 8 1,471,947 ] __ 388
DOC paid 80% in 1109 in ful-$795,035

DOC paid 20% on 9/09 at $198,758.98

IN ORDER TO BREAK EVEN ON THE REVENUE BUDGET FOR THE JAILIBOC
WE NEED TO BOARD AT LEAST THIS NUMBER OF BOARDERS AT $103.97

PER DAY. THE DOC INMATES ONLY PAY $27.00 PER DAY

S oD



Expenditures

LIN SAG TBRJ TOTAL
Revenue
Number of months Reported 8 |
CAP (Jail Assessment for TBRJ) 3,018,361 2,295,849 3,091,329 8,405,539
CCA 208,923 162,457 361,380
Investment Fund Paid to Date 547,185 547,185
Other Revenue Received to Date 10,000 532,487 b42.487
Revenue Received fo Date 3,237,284 2,448,306 4,171,001 , 9,856,591
Anticipated Other Revenue 2,222,881 2,222,881
Amount of Jail Assessment withheld by Lincoln County (130,079) = (130,079}
Total Anticipated Revenue in FY10 3,237,284 2,448,306 - 6,263,803 11,949,393

Expenditures to Date (thru Feb 10) 2,064,297 1,544,608 4,053,442 -« 7,662,347
Run Rate Calculation {or) 1,032,149 772,304 2,220,903 4,025,356~
Projected Remaining Expenditures -
ExtraOrdinary ttems -
add rows as needed -

Ergonomic set-up for Central Control 5,324 5,324
MoPhoTrak Service Contract 4198 4,108
Water/Sewer Increase 3,236 3,236
Sewer Retro Pay 12/1/06 thru 1/29/10 48,076 48,076
Expense Projection. = 3,096,446 ---2,316,912 - 6,335,179 11,748,537
Anticipated Funds Remaining 140,839 © 131,394 =711,376 200,856

msweeks:

Includes County Jail
Assessment and County
Board

msweeks:

Amount of Jail Assessment
Lincoln County is withholding
pending settlement of dispute

with Sagadahoc,

msweeks:
Run rate based on Oct - Feb

\Expenses per g feraizon,

T



