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The work of the Focus Group on Pretrial, Diversion, and Reentry in 2009 has resulted in the achievement of several important milestones as well as a few set backs.  The year began with a presentation to the Board of Corrections (BOC) by our subcommittee with recommendations that several specific goals be pursued. Several of the goals are mentioned below with an assessment of progress made toward each. 

1. Increase the statewide capacity of pretrial services.  Early in the year, a proposal was made to the Justice Assistance Council (JAC) to fund pretrial services to allow 11 additional caseworkers, 4 supervisors and a pretrial director position.  The proposal was rejected. The JAC initially funded the position of “transportation director” also proposed by the BOC.  The BOC asked the JAC to reconsider the funding for the transportation director and instead fund the director of pretrial services – which it did at the end of the calendar year.  A second proposal was submitted to the JAC in September to request funding for 5 pretrial caseworkers in 4 priority sites. This proposal was also rejected.  In December 2009 a candidate by the name of Laura Rodas was recommended by the Pretrial Focus Group to the BOC for approval. The BOC did approve and Ms. Rodas will begin her duties as Pretrial Director on 1/11/10. 
2. Expand the use of Title 30-A Community Confinement Monitoring (CCM).  Through the work of the Focus Group, the barriers to a robust home release monitoring program were identified and proposed legislation submitted to remove those barriers.  Many important changes were made to the statute – redefining home release monitoring as a program that assesses and targets lower risk offenders for early, supervised, release. The BOC adopted the Level of Services Inventory – Revised (LSI-R) as the official risk/needs instrument to be used for CCM.  The BOC also adopted the risk categories currently in use by the Maine Department of Corrections (MDOC) for the LSI-R. A briefing of Sheriffs at a meeting of the Maine Sheriffs Association (MSA) meeting on the new statute and the LSI-R took place in November and training on LSI-R is being organized for this month for those that will be implementing the CCM program pursuant to the new statute. 
3. Expand Alternative Sentencing Programs.  To date, beyond a lot of discussion, alternative sentencing programs have not been expanded.  Some of the needs have been identified, such as the need for space where programs could be run, the need for more frequent and consistent offering of ASP’s, and the need to promote, coordinate, and advertise when these programs are offered. 

4. Adopt a pretrial risk assessment.  To date, a pretrial risk assessment developed and validated by the University of Cincinnati has been reviewed. Two-Bridges has received a grant that includes funding for the development of a pretrial risk assessment.  They have contracted with the Muskie Institute for this purpose.  The Focus group will follow the development of this instrument with the possibility of adopting its use statewide.  
5. Other.  The Pretrial Focus Group has worked on many other more minor issues to improve efficiencies and service delivery.  Following are several examples. 1)Revised practices were recommended to pretrial services agencies to address court processing issues involving pretrial contracts that arose from the re-missioning of several county jails to 72-hour holding facilities.  2)Assistance and recommendations were provided to an OIT committee regarding the enhanced use of video technology for certain pretrial court appearances to improve systemic efficiency, reduced pretrial detention days, and transport costs.  3)Meetings were held with the Department of Public Safety to work toward an agreement providing pretrial service agencies with access to criminal background information that includes both conviction and non-conviction data.   4) Much work was done to refine data collection efforts by developing common understandings between agencies on the data that will be required, the definitions of certain performance measures, and agreed upon calculation methods.  
Goals for the Coming Year

1) Increase the system-wide capacity for pretrial services and T. 30-A CCM release.
2) Develop a strategy, plan, timeline, and an RFP process to consolidate contracts for pretrial services, and/or T. 30-A CCM, and/or ASP, and/or other programs into 4 regional contracts with BOC by correctional service region. 
3) Identify performance measures for pretrial and CCM and the data that will be necessary to track progress against those measures. 

4) Adopt a statewide pretrial risk assessment tool.
5) Develop a system-wide calendar and improved coordination and marketing of statewide ASP programs.
6) Increase interagency collaborations around reentry between MDOC and jail facilities and field.
7) Identify a site for a second reentry center.
8) Increase outreach and education with Judiciary, DA’s, and other stakeholders.
