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	December 9, 2009

To:          Denise Lord, Corrections Working Group Co-Chair
               Todd Brackett, Corrections Working Group Co-Chair

From:      Neale Duffett, Chair, Board of Corrections  

Re:          Fiscal Year 2011 County Corrections Budget Submissions
As requested at the December 2, 2009 Board of Corrections meeting, the Board requests  the following information from the Corrections Working Group and the Budget Process Focus Group: 
· How does each of the fifteen FY11 budget submissions differ from a “status quo” budget with variances?  Please provide specific considerations within individual submissions that are responsible for increases beyond status quo.
· Please provide an analysis of the cost to the system if variances are removed.

· Please provide explanation regarding decreases to revenue and increases to expenditure for each of the fifteen budgets.

· Please collect all available FY09 (preliminary or final) jail audits.

· Please report all FY09 county or regional jail fund balances.
· Provide separate accounting of capital needs expenditures.

· Finally, please provide a summary, in narrative form, of any observations, recommendations and conclusions as a result of your analysis for each jail and for the county and regional jail system as a whole. 
In order for the Board to be able to conduct a quality review of the information in time to effectively engage in the legislative process; please provide written findings to me by Friday, January 15, 2009.
As indicated in a September, 2009 communication to all Maine County Commissioners, the FY11 county jail budget review and approval process will be one that seeks to reconcile available resources, needs and system efficiencies in order to achieve the Board’s mission to deliver a unified correctional system that demonstrates sound fiscal management, achieves efficiencies, reduces recidivism and ensures the safety and security of correctional staff, inmates, visitors, volunteers and surrounding communities.
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