State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-016
RESOLUTION REQUEST:  6/23/10

TITLE: OXFORD COUNTY
CORRECTIONAL FACILITY
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Oxford County’s correctional services approved budget for Fiscal Year 2010
was $1,264,218. Oxford County’s approved payment into the FY10BOC
Investment Fund was $250,015.

As of 6/16/10:

FY 10 Investment Fund payments received from Oxford: $250,016

FY 10 payments to the Investment Funds remaining: $0

Oxford projects up to a $54,891 surplus in FY10.

FY10 ADP: 10

ISSUE

In March 2010 the Corrections Working Group advanced a “filtered”,
recommended FY 2011 budget in the amount of $1,312,222. This represents a
total budget increase of 3.8%.

Oxford will not receive any Investment Fund authorization; rather they will
pay $202,011 into the BOC Investment Fund; $48,004 or 19.2% less than the
approved payment in FY10.

FY 11 Budgeted Capacity: 12

RECOMMENDATION #1: If Payment Has Been Received

Approve Oxford County’s correctional services FY 11 budget of $1,312,222.
Approve Oxtord’s FY 11 payment to the Investment Fund of $202,011.
Establish the FY 11 Growth Rate at 3.8%.

Approve payment schedule of two equal payments; 50% due no later than
November 30, 2010 and 50% due no later than April 30, 2011.

FISCAL IMPACT
The FY 11 fiscal impact to BOC Investment Fund will be payment received in
the amount of $202,011.

RESOLVE: Approved 9-0, June 23, 2010
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State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-010

RESOLUTION REQUEST:  6/16/10

TITLE: PENOBSCOT COUNTY
CORRECTIONAL FACILITY
FY201t BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFEF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Penobscot County’s correctional services approved budget for Fiscal Year
2010 was $7,144,492, The FY 10 BOC Investment Fund authorization was
$340,004.

As of 6/16/10:

Investment Funds disbursed to Penobscot: $198,336

Investment Funds remaining: $141,668

Penobscot projects up to a $487,528 surplus in FY 10.

FY10 ADP: 176

ISSUE

Tn March 2010 the Corrections Working Group advanced a “filtered”,
recommended FY 2011 budget in the amount of $7,400,152 including an
Tnvestment Fund authorization of $595,164 representing a total budget increase
from FY10 to FY 11 of $255,660 or 3.6% and an increased request from the
Investment Fund of $255,160 or 75% over FY10.

On June 9, 2010 the Board of Corrections learned from Penobscot County
officials during a BOC Workshop that because of FY 10 anticipated
unexpended funds and resulting fund balance, the request for Investment Fund
funding in FY 11 will be reduced to $200,000 representing a 41% decrease in
I/F funding from FY10 to FY11.

Additionally, Penobscot officials asked the Board to set aside $150,000 in
FY11 to be able to respond to the possibility of reduced revenue associated
with federal boardets.

FY11 Budgeted Capacity: 182

RECOMMENDATION

Approve Penobscot County’s correctional services FY11 budget of $7,400,152.
Authorize FY 11 Investment Fund revenue up to $200,000.

Set aside $150,000 contingency from FY11 BOC VF reserve requiring BOC
approval prior to disbursement.

Establish the FY 11 Growth Rate at 3.6%.

FISCAL IMPACT

The fiscal impact to the BOC Investment Fund in FY 11 will be up to $200,000
with $150,000 in reserve.

RESOLVE: Approved 7-0, June 16, 2010
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State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333.0111

BOARD ACTION ITEM

Action Item #10-008

RESOLUTION REQUEST: 6/16/10

TITLE: PISCATAQUIS COUNTY
CORRECTIONAL FACILITY
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Piscataquis County’s correctional services approved budget for Fiscal Year
2010 was $1,475,819. The FY10 BOC Investment Fund authorization was
$108,602.

As of 6/16/10:

Investment Funds disbursed to Piscataquis: $63,351

Investment Funds remaining: $45,251

Piscataquis projects up to a $139,222 surplus in FY 10.

FY10 ADP: 25

ISSUE

In March 2010 the Corrections Working Group advanced a “filtered”,
recommended FY 2011 in the amount of $1,511,673 including an

Investment Fund authorization of $338,157 representing a total budget increase
from FY 10 to FY 11 of $35,854 or 2.4% and an increased request from the
Investment Fund of $229,555, 211% over FY 10.

On June 3, 2010 the Corrections Working Group revised their recommendation
for the FY 11 Piscataquis County correctional services budget to reduce the
total budget and Investment Fund authorization by $50,000 in recognition of
anticipated unexpended and un-appropriated FY 10 funds.

The revised budget recommendation reduces the Piscataquis FY11 correctional
services budget to $1,461,673 including an Investment Fund authorization of
$288,157 representing a total budget decrease from FY 10 to FY 11 0of $14,146
or -.1% and an increased request from the BOC I/F of $179,555, 165% over
FY10.

FY 11 Budgeted Capacity: 26

RECOMMENDATION

Approve Piscataquis County’s correctional services FY11 budget of
$1,461,673.

Authorize FY11 Investment Fund revenue up to $288,157.

Establish the FY11 Growth Rate at -.1%.

FISCAL IMPACT
The fiscal impact to the BOC Investment Fund in FY 11 will be up to $288,157.
RESOLVE: Approved 7-0— June 16, 2010
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State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-019

RESOLUTION REQUEST:  7/19/10

TITLE: SOMERSET COUNTY
CORRECTIONAL FACILITY
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFE REPORT: DEVELOPMENT PROGRAM MANAGER

BACKGROUND

Somerset County’s correctional services approved budget for Fiscal Year 2010
was, including an allowance projection for county to county boarding-in,
$5,848,891. The FY 10 BOC Investment Fund authorization was $0.

As of 6/16/10:

Boarding fees from the Investment Fund: $182,383

Investment Funds disbursed to Somerset: $0

Investment Funds remaining: $0

Somerset projects up to a $406,964 surplus in FY10.

FY10 ADP: 112

ISSUE

Somerset County has an audited FY09 fund balance of $544,868.

Tn March 2010 the Corrections Working Group advanced a “filtered” FY 2011
budget in the amount of $6,367,603 including an Investment Fund
authorization of $403,225 representing a total budget increase from FY 10 to
FY11 of $518,712 or 8.9% and an increased request from the Investment Fund
of $403,225 or 403% over FY 10. This budget includes the additional staff
required to accommodate the increased number of inmates in the FY 11
budgeted capacity.

On June 6, 2010 the Corrections Working Group delivered a FY 11 Budget
Guidance Matrix to the board which identified Somerset County’s correctional
services budget as one that, within the context of the overall system, has less
confidence and high surplus.

"The matrix was developed to help the board make funding decisions for FY'11
within a context of an overall investment of no more than $5.0M.

On June 9, 2010 the Board of Corrections learned in Workshop with Somerset
County officials that they wanted to review their FY 10 actual expenditures in
order to possibly adjust their FY 11 budget, IF request and CAP.

On June 22, 2010 the co-chairs of the Budget Process Focus Group received a
revised FY 11 budget for Somerset County Jail with expenditures increased
slightly to $6,377,550 and FY09 and FY'10 fund balance totaling $878,225 as
revenue.

On June 23, 2010 the board voted unanimously to Table Action Item #10-109,
SOMERSET COUNTY CORRECTIONAL FACILITY FY2011 BUDGET,
GROWTH RATE & INVESTMENT FUND AUTHORIZATION, and directed
the Budget Process Focus Group to study the revisions of the new Somerset




County FY 10 correctional services budget.

On July 6, 2010, the Budget Process Focus Group met with Somerset County
financial representative, Auditor Ron Smith, to discuss Somerset’s revised
budget. At that meeting they agreed that a) any effort to affect the Somerset
County CAP should be handled by legal counsel and b) the FY 11 Corrections
Working Group filtered budget of $6,367,603 is realistic to support Somerset’s
board-approved FY11 budgeted capacity of 192 inmates.

FY11 Budgeted Capacity: 192

RECOMMENDATION

In keeping with budget development, review and approval protocol used in all
other FY11 county correctional budget approvals,

Approve Somerset County’s correctional services budget of $6,367,603;
Authorize F'Y11 Investment Fund revenue up to $403,225;

Establish the FY 11 Growth Rate at 8.9%.

FISCAL IMPACT
The fiscal impact to BOC Investment Funds in FY 11 will be up to $403,225.

RESOLYE: Approved 8-0, July 19, 2010
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State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-020

RESOLUTION REQUEST:  8/11/10

TITLE: TWO BRIDGES REGIONAL JAIL FY2011 BUDGET,
GROWTH RATE & INVESTMENT FUND AUTHORIZATION
(Amendment)

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Reference Action Item #10-020. Approved June 23, 2010.

ISSUE

Consideration of an action to amend Action Item Report #10-020 -
TWO BRIDGES REGIONAL JAIL FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND AUTHORIZATION to reflect a
change in the Sagadahoc County budget not accounted for when the
TBRJ Action Ttem was approved on June 23, 2010,

The amendment reflects a shift of an additional $10,719 in funding in
FY11 from Sagadahoc County to TBRJ.

The TBRI FY11 Budget remains the same as that approved by the BOC
on 6/23/10: 7,031,165.

The BOC Investment Fund Authorization will be reduced to $1,399,161
from $1,409,880.

This reflects the additional $10,719 that TBRJ will receive from
Sagadahoc County.

RECOMMENDATION
Amend TBRJ's FY1I BOC Investment Fund aunthorization to
$1,399,161.

FISCAL IMPACT
The fiscal impact to the BOC Investment will be an increase of $10,719.

RESOLVE: Approved 7-0, August 11,2010






State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-020

- RESOLUTION REQUEST:  6/23/10

TITLE: TWO BRIDGES REGIONAL JAIL
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Two Bridges Regional Jail (TBRJ) correctional services approved budget for
Fiscal Year 2010, including an allowance projection for county to county
boarding-in, was $6,913,395. The FY10 BOC Investment Fund authorization
was $1,261,117.

As of 6/16/10:

Investment Funds disbursed to TBRI: $682,186

Investment Funds remaining: $255,846

TBRIJ projects up to an $83,871 deficit in FY 10.

FY10Q ADP: 153

ISSUE

In March 2010 the Corrections Working Group advanced a “filtered”,
recommended FY 2011 budget in the amount of $7,031,165 including an
Investment Fund authorization of $1,709,880 representing a total budget
increase from FY10to FY11 of $117,771 or 1.7% and an increased request
from the Investment Fund of $448,763 or 36%.

On June 3, 2010 the Corrections Working Group revised their recommendation
for the FY 11 TBRIJ correctional services budget to maintain the total budget at
$7,031,165 but reduce the BOC’s Investment Fund authorization by $300,000
in anticipation of a legislative and/or judicial remedy.

The revised recommendation reduces the BOC I/F contribution to $1,409,880;
an increased request from the BOC I/F of $148,763 or 11.8%.

FY 11 Budgeted Capacity: 155

RECOMMENDATION

Approve TBRY’s correctional services FY 11 budget of $7,031,165.
Authorize FY 11 Investment Fund revenue up to $1,409,880.

Establish the FY 11 Growth Rate at 1.7%.

Set aside an additional amount up to $300,000 from FY11 BOC IF reserve,
pending judicial and/or legislative fix, requiring BOC approval prior to
disbursement,

FISCAL IMPACT

The fiscal impact to BOC Investment Fund in FY 11 will be up to $1,409,880
with $300,000 in reserve.

RESOLVE: Approved 7-0, June 23, 2010







State of Maine

Board of Corrections

State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-014

RESOLUTION REQUEST:  6/16/10

TITLE: LINCOLN COUNTY
CORRECTIONAL SERVICES
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Lincoln County’s correctional services approved budget for Fiscal Year
2010 was $435,520. The FY10 BOC Investment Fund authorization
was $0.

As of 6/16/10:

Investment Funds disbursed to Lincoln: $0

Investment Funds remaining: $0

Lincoln projects up to a $225,077 surplus in FY10.

FY10 ADP: n/a

ISSUE

Lincoln County has proposed a FY 2011 correctional services budget of
$434,808; requiring no Investment Fund authorization. This proposed
budget represents a decrease from FY10 to FY11 of $712.00 or -0.2%.
Lincoln County’s contribution to TBRI’s FY'11 budget will be $2.671M.
FY11 Budgeted Capacity: n/a

RECOMMENDATION

Approve Lincoln County’s correctional services FY'11 budget of
$434,808.

Authorize FY 11 Investment Fund revenue up to $0.

Establish the FY11 Growth Rate at -0.2%.

FISCAL IMPACT
The fiscal impact to the FY11 BOC Investment Fund will be $0.

RESOLVE: Approved 7-0, June 23, 2010







State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-015

RESOLUTION REQUEST: 6/16/10

TITLE: SAGADAHOC COUNTY
CORRECTIONAL SERVICES
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Sagadahoc County’s correctional services approved budget for Fiscal
Year 2010 was $499,722. The FY 10 BOC Investment Fund
authorization was $0.

As of 6/16/10:

Investment Funds disbursed to Sagadahoc: $0

Investment Funds remaining: $0

Sagadahoc projects up to a $101,394 surplus in FY10.

FY10 ADP: n/a

ISSUE -

Sagadahoc County inifially proposed a FY 2011 budget in the amount of
$464,230 requiring no Investment Fund authorization for a total budget
decrease from FY10 to FY11 of $35,492 or -7.1%.

On June 16, 2010 the BOC learned that Sagadahoc reduced their
proposed FY11 budget to $453,511 requiring no Investment Fund
authorization for a total budget decrease $46,211 or -9.2%.

The BOC also learned that the Sagadahoc County contribution to
TBRI’s FY11 budget will be $1.994M.

FY11 Budgeted Capacity: n/a

RECOMMENDATION

Approve Sagadahoc County’s correctional services FY11 budget of
$453,511.

Authorize FY11 Investment Fund revenue up to $0.

Establish the FY 11 Growth Rate at -9.2%.

FISCAL IMPACT
The fiscal impact to the FY 11 BOC Investment Fund will be $0.

RESOLVE: Approved 7-0, June 23, 2010
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State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-013

RESOLUTION REQUEST: 6/16/10

TITLE: WALDO COUNTY

' CORRECTIONAL FACILITY
¥Y2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Waldo County’s correctional services approved budget for Fiscal Year 2010
was $2,139,521.

Waldo County’s approved payment into the FY 10 BOC Investment Fund was
$915,146.

As of 6/16/10:

FY 10 Investment Fund payments received from Waldo: $9135,146

FY 10 payments to the Tnvestment Funds remaining: $0

Waldo projects up to a $375,557 surplus in FY 10,

FY 10 ADP: 36

I1SSUE

In March 2010 the Corrections Working Group advanced a “filtered”,
recommended FY 2011 budget in the amount of $2,157,361. This represents a
total budget increase of .8%.

Waldo will not receive any Investment Fund authorization; rather they will pay
$897,307 into the BOC Investment Fund; $17,839 or 2% less than the
approved payment in FY 10.

FY11 Budgeted Capacity: 36

RECOMMENDATION

Approve Waldo County’s correctional services FY 11 budget of $2,157,361.
Approve Waldo’s FY 11 payment to the Investment Fund of $897,307.
Establish the FY 11 Growth Rate at .8%.

Approve payment schedule of two equal payments; 50% due no later than
November 30, 2010 and 50% due no later than April 30, 2011.

FISCAL IMPACT
The FY 11 fiscal impact to BOC Investment Fund will be payment received in

the amount of $897,307.

RESOLVE: Approved 7-0— June 16, 2010
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State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-009

RESOLUTION REQUEST:  6/9/10

TITLE: WASHINGTON COUNTY
CORRECTIONAL FACILITY
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Washington County’s correctional services approved budget for Fiscal
Year 2010 was $2,161,008. The FY 10 BOC Investment Fund
authorization was $19,845.

As of 6/9/10:

Investment Funds disbursed to Washington: $11,576

Investment Funds remaining: $8,269

Washington projects an $80,863 surplus in FY10.

FY10 ADP: 39 '

1ISSUE

In March, 2010 the Corrections Working Group advanced a “filtered”,
recommended FY 2011 budget in the amount of $2,194,500 including an
Investment Fund authorization of $53,337 representing a total budget
increase from FY10 to FY11 of $33,492 or 1.5% and an increased
request from the Investment Fund of $33,492 or 169%.

FY11 Budgeted Capacity: 42

RECOMMENDATION

Approve Washington County’s correctional services FY11 budget of
$2,194,500.

Authorize FY11 Investment Fund revenue up to $53,337.

Establish the FY 11 Growth Rate at 1.5%.

FISCAL IMPACT
The fiscal impact to BOC Investment Funds in FY'T1 will be up to
$53,337.

RESOLVE: Approved 9-0 - June 9, 2010
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State of Maine

Board of Corrections

State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-017

RESOLUTION REQUEST:  6/23/10

TITLE: YORK COUNTY
CORRECTIONAL FACILITY
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION
STAFF REPORT: CORRECTIONS WORKING GROUP
BACKGROUND

York County’s correctional services approved budget for Fiscal Year 2010 was
$10,692,326. The FY 10 BOC Investment Fund authorization was $627,379.
As of 6/16/10:

Investment Funds disbursed to York: $365,971

Investment Funds remaining: $261,408

York projects up to $8,585 in surplus in FY 10.

FY10 ADP: 233

ISSUE

In March 2010 the Corrections Working Group advanced a “filtered” FY 2011
budget in the amount of $10,630,842 including an

Tnvestment Fund authorization of $790,826 representing a total budget
decrease from FY10 to FY11 of $61,484 or -0.6% and an increased request
from the Investment Fund of $163,447 or 26% over FY10.

On June 9, 2010 the Board of Corrections learned from York County officials
during a BOC Workshop that because of FY 10 anticipated unexpended funds
York’s request for Investment Fund funding in FY11 is reduced to $400,000
which is $227,379 less than what was authorized in FY10, a 36% decrease in
I/F funding from FY10 to FY11.

Additionally, York officials asked the Board to sct aside up to an additional
$225,000 in case of need.

FY11 Budgeted Capacity: 200

RECOMMENDATION

Approve York County’s FY 11 correctional services budget of $10,630,842.
Authorize FY 11 Investment Fund revenue up to $400,000.

Set aside an additional amount up to $225,000 from FY 11 BOC UF reserve
requiring BOC approval prior to disbursement.

Bstablish the FY 11 Growth Rate at -0.6%.

FISCAL IMPACT

The fiscal impact to the BOC Investment Fund in FY 11 will be up to $400,000
with $225,000 in reserve.

RESOLVE: Approved 9-0, June 23, 2010
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