Budget Process Group

Robert G. Devlin  T. Scott Ferguson
Co-Chairs

September 17, 2010
Re: Fiscal Year 2011 BOC Adopted Budget Package

Enclosed are the final budgets for cach County Jail and the Department of Corrections for Fiscal
Year 2011. These budgets are adopted as outline by each “Action Item” report included with
each Jail budget.

Please note that the “SBOC County Jail Budget Summary” projection section has been updated
with the following information, if available:

v FY10 Audit

v" FY10 CRAS(Corrections Reporting of Actuals System) data through June

v" Original Projection

The CRAS system will reflect budgets “as adopted” by the Board. No changes will be made
unless otherwise directed by the Board through a formal motion or through State legislative
action. Budgets within each county jail should reflect the same information as CRAS.

Counties have been given the flexibility of line shifts between major categories (Contractual,
Commodities, and Capital) to meet operational needs as long as the total adopted appropriation
remains the same. In order for these shifts to be officially recognized, they must be reported to
the BOC Fiscal Agent then reviewed and approved by the BPG for modification to the CRAS
system.

Please let us know if you have any questions.

Sincerely,

Robert G. Devlin T. Scott Ferguson
BPG Co-Chair BPG Co-Chair
Kennebec County Administrator BOC Fiscal Agent

MDOC Service Center
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State of Maine

Board of Corrections
State House Station #111
Aungusta, ME 04333-0111

BOARD ACTION ITEM

Action Ttem #10-004

RESOLUTION REQUEST:  6/9/10

TITLE: ' ANDROSCOGGIN COUNTY
CORRECTIONAL FACILITY
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Androscoggin County’s correctional services approved budget for Fiscal
Year 2010, including an allowance projection for county to county
boarding-in, was $5,405,328. The FY10 BOC Investment Fund
authorization was $469,257.

As of 6/9/10:

Investment Funds disbursed to Androscoggin: $214,296

Investment Funds remaining: $153,046.

Androscoggin projects up to a $39,162 deficit in FY 10.

FY10 ADP: 138

ISSUE

In March, 2010 the Corrections Working Group advanced a “filtered”,
recommended FY 2011 in the amount of $5,579,830 including an
Investment Fund authorization of $697,532 representing a total budget
increase from FY 10 to FY 11 of $174,502 or 3.2% and an increased
request from the Investment Fund of $228,275 or 49%.

FY11 Budgeted Capacity: 160

RECOMMENDATION

Approve Androscoggin County’s correctional services FY11 budget of
$5,579,830.

Authorize FY 11 Investment Fund revenue up to $697,532.

Establish the FY 11 Growth Rate at 3.2%.

FISCAL IMPACT
The fiscal impact to BOC Investment Funds in FY 11 will be up to

$697,532.

RESOLVE: Approved 9-0 - June 9, 2010
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State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-005

RESOLUTION REQUEST:  6/9/10

TITLE: AROOSTOOK COUNTY
CORRECTIONAL FACILITY
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Aroostook County’s correctional services approved budget for Fiscal
Year 2010 was $2,982.429. The FY10 BOC Investment Fund
authorization was $218,219.

As of 6/9/10:

Investment Funds disbursed to Aroostook: $264,676

Investment Funds remaining: $46,458

Aroostook projects a $0 surplus in FY 10.

FY10 ADP: 90

ISSUE

In March, 2010 the Corrections Working Group advanced a “filtered”,
recommended FY 2011 in the amount of: $3,119,521 including an
Tnvestment Fund authorization of $362,311 representing a total budget
increase from FY10 to FY11 of $137,092 or 4.6% and an increased
request from the Investment Fund of $144,092 or 66%.

FY11 Budgeted Capacity: 72

RECOMMENDATION

Approve Aroostook County’s correctional services FY11 budget of
$3,119,521.

Authorize FY11 Investment Fund revenue up to $362,311.
Establish the FY 11 Growth Rate at 4.6%.

FISCAL IMPACT
The fiscal impact to BOC Investment Funds in FY'11 will be up to
$362,311.

RESOLVE: Approved 9-0 - June 9, 2010







State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-022

RESOLUTION REQUEST:  8/11/10

TITLE: AUTHORIZATION OF
INVESTMENT FUNDS IN
EXCESS OF FY10 BUDGETARY
APPROPRIATION TO
AROOSTOOK COUNTY

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Aroostook County’s correctional services approved budget for Fiscal Year 2010 was
$2,982,429. The FY10 BOC Investment Fund authorization was $218,219. Aroostook
County Jail received $264,677 in I/F appropriation in FY10. They did not receive $46,871
in surcharge revenue; money that was booked as revenue in the approved budget.

ISSUE

In June, 2010, the fiscal agent for the BOC learned of several unforeseen medical bills at
Aroostook County Jail as a result of health crises experienced by two inmates. These
medical bills caused the jail to overspend their medical lines (4017 and 4018) by $10,400.
Aroostook County Jail also experienced additional FY10 overspending in the amount of
$65,099, attributable to expenditure overruns of $49,747 and a revenue shortfall of $15,352.
Aroostook is in deficit $65,099 in FY10 and is requesting an additional Investment Fund
appropriation in order to balance and close their FY 10 books.

RECOMMENDATION

Appropriate $65,099 to Aroostook County Jail and review their FY11 approved budget
against their FY10 actual expenditures to determine whether the FY11 approved budget is
sufficient to support 72 inmates.

FISCAL IMPACT
The fiscal impact to the Board of Corrections Investment Fund will be $65,099.

RESOLVE: Approved 6-0, August 11, 2010
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State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM
Action Item #10-018

RESOLUTION REQUEST:  6/23/10

TITLE: CUMBERLAND COUNTY
CORRECTIONAL FACILITY
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFF REPORT: CORRECTIONS WORKING GROUP
BACKGROUND

Cumberland County’s correctional services approved budget for Fiscal Year
2010, including an allowance projection for county to county hoarding-in, was
$17,744,372. The FY 10 BOC Investment Fund authorization was $1,033,787.
As of 6/16/10:

Investment Funds disbursed to Cumberland: $408,264

Investment Funds remaining: $291,617

Cumberland projects up to a $49,172 deficit in FY10, .

FY10 ADP: 458

ISSUE

Tn March 2010 the Corrections Working Group advanced a “filtered” FY 2011
budget in the amount of $17,233,793 including an

Investment Fund authorization of $1,879,118 representing a total budget
decrease from FY 10 to FY 11 of $510,579 or -2.9% and an increased request
from the Investment Fund of $845,331 or 81% over FY10.

On June 3, 2010 the Corrections Working Group revised their recommendation
to reduce the Investment Fund authorization by $1,000,000 in recognition of
two significant federal boarding revenue-influencing factors; advocacy work is
in process to increase the per-diem rate charged in FY11, and to increase the
number of federal inmates boarded at Cumberland County Jail.

The CWG revised budget recommendation maintains the Cumberland County
correctional services budget at $17,233,793 but reduces the Investment Fund
authorization to $879,118. The impact is the same regarding total budget, a
decrease from FY 10 to FY 11 of $510,579 or -2.9% and is an decrease in BOC
I/F funding of $154,669, 15% less than FY10.

FY 11 Budgeted Capacity: 443

RECOMMENDATION

Approve Cumberland County’s correctional services FY 11 budget of
$17,233,793.

Authorize FY 11 Investment Fund revenue up to $879,118.

Set aside an additional amount up to $1,000,000 from FY11 BOC I/F reserve
requiring BOC approval prior to disbursement.

Establish the FY 11 Growth Rate at -2.9%.

FISCAL IMPACT

The fiscal impact to the BOC Investment Fund in FY11 will be up to $879,118
with $1,000,000 in reserve,

RESOLVE: Approved 9-0, June 23, 2010
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State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-011!

BOARD ACTION ITEM

Action Ttem #10-012

RESOLUTION REQUEST:  6/16/10

TITLE: FRANKLIN COUNTY
CORRECTIONAL FACILITY
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Franklin County’s correctional services approved budget for Fiscal Year 2010
was $1,193,637. Franklin County’s FY10 approved payment into the FY 10
BOC Investment Fund was $577,217,

As of 6/16/10:

FY 10 Investment Fund payments received from Franklin: $577,217

FY 10 payments to the Investment Funds remaining: $0

Franklin projects up to a $64,583 surplus in FY10.

FY10 ADP: 6

ISSUE

In March 2010 the Corrections Working Group advanced a “filtered”,
recommended FY 2011 budget in the amount of $1,188,500. This represented
a total budget decrease of $5,581 or -0.5%.

In May 2010 the Board of Corrections had a Workshop session with Franklin
County to review FY 10 to-date and FY11 proposed budgets,

In workshop Franklin adjusted their FY 11 proposed spending; moving some
items back to FY10. This had the effect of 2 change in projections for FY10
and a change in request for FY11.

Franklin’s updated FY 11 budget request is $1,147,500 for a total budget
decrease of $47,137 or -4.0%.

Franklin will not receive any FY 11 Investment Fund authorization; rather
Franklin will pay $613,718 into the BOC Investment Fund; $36,501 or 6%
more than the approved payment in FY 10.

FY11 Budgeted Capacity: 6

RECOMMENDATION _

Approve Franklin County’s correctional services FY 11 budget of $1,146,500.
Approve payment to the BOC FY 11 Investment Fund of $613,718.

Establish the FY 11 Growth Rate at -4.0%.

Approve payment schedule of two equal payments; 50% due no later than
November 30, 2010 and due no later than April 30, 2011.

FISCAL IMPACT

The FY11 fiscal impact to the BOC Investment Fund will be payment received
in the amount of $613,718.

RESOLVE: Approved 7-0— June 16, 2010
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State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-006

RESOLUTION REQUEST:  6/9/10

TITLE: HANCOCK COUNTY
CORRECTIONAL FACILITY
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Hancock County’s correctional services approved budget for Fiscal Year
2010 was $2,149,584. The FY 10 BOC Investment Fund authorization
was $163,650.

As of 6/9/10:

Investment Funds disbursed to Hancock: $95,463

Investment Funds remaining: $68,188

Hancock projects up to a $145,498 deficit in FY 10,

FY10 ADP: 51

ISSUE

In March, 2010 the Corrections Working Group advanced a “filtered”,
recommended FY 2011 budget in the amount of $2,196,261 including an
Investment Fund authorization of $210,327 representing a total budget
increase from FY10 to FY 11 of $46,677 or 2.2% and an increased
request from the Investment Fund of $46,677 or 28.5%.

FY11 Budgeted Capacity: 58.

RECOMMENDATION

Approve Hancock County’s correctional services FY11 budget of
$2,196,261.

Authorize FY11 Investment Fund revenue up to $210,327.
Establish the FY 11 Growth Rate at 2.2%.

FISCAL IMPACT
The fiscal impact to BOC Investment Funds in FY 11 will be up to
$210,327.

RESOLVE: Approved 9-0 - June 9, 2010
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State of Maine

Board of Corrections
State House Station #111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-011
RESOLUTION REQUEST: 6/16/10

TITLE: KENNEBEC COUNTY
CORRECTIONAL FACILITY
FY2011 BUDGET, GROWTH
RATE & TNVESTMENT FUND
AUTHORIZATION

STAFF REPORT: CORRECTIONS WORKING GROUP

BACKGROUND

Kennebec County’s correctional services approved budget for Fiscal Year 2010
was $6,359,241. The FY10 BOC Investment Fund authorization was
$306,558. :

As of 6/16/10:

Investment Funds disbursed to Kennebec: $178,826

Investment Funds remaining: $127,733

Kennebec projects up to a $113,479 surplus in FY10.

FY10 ADP: 165

ISSUE

In March 2010 the Corrections Working Group advanced a “filtered”,
recommended FY 2011 budget in the amount of $6,664,401 including an
Investment Fund authorization of $611,718 representing a total budget increase
from FY 10 to FY 11 of $305,160 or 4.8% and an increased request from the
Investment Fund of $305,160 or approximately 100%.

On June 3, 2010 the Corrections Working Group revised their recommendation
for the FY 11 Kennebec County correctional services budget to reduce the total
budget and Investment Fund authorization by $50,000 in recognition of
anticipated unexpended and un-appropriated FY 10 funds.

The revised budget recommendation reduces the Kennebec FY 11 correctional
services budget to $6,614,401 including an Investment Fund authorization of
$561,718 representing a total budget increase from FY 10 to FY 11 of $255,160
or 4.01% and an increased request from the BOC I/F of $255,160, 83% over
FY10.

FY 11 Budgeted Capacity: 180

RECOMMENDATION

Approve Kennebee County’s correctional services FY 11 budget of $6,614,401.
Authorize FY 11 Investment Fund revenue up to $561,718.

Establish the FY 11 Growth Rate at 4.0%.

FISCAL IMPACT
The fiscal impact to the BOC Investment Fund in FY 11 will be up to $561,718.

RESOLVE: Approved 7-0 —June 16, 2010
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State of Maine |

Board of Corrections
State House Station #1111
Augusta, ME 04333-0111

BOARD ACTION ITEM

Action Item #10-007

RESOLUTION REQUEST:  6/9/10

TITLE: KNOX COUNTY
CORRECTIONAL FACILITY
FY2011 BUDGET, GROWTH
RATE & INVESTMENT FUND
AUTHORIZATION
STAFF REPORT: CORRECTIONS WORKING GROUP
BACKGROUND

Knox County’s correctional services approved budget for Fiscal Year
2010 was $3,702,428. The FY10 BOC Investment Fund authorization
was $126,592.

As of 6/9/10:

Investment Funds disbursed to Knox: $73,845

Investment Funds remaining: $52,747

Knox projects a $62,909 surplus in FY'10.

FY10 ADP: 77

ISSUE

In March, 2010 the Corrections Working Group advanced a “filtered”,
recommended FY 2011 budget in the amount of $3,712,697 including an
Investment Fund authorization of $136,861 representing a total budget
increase from FY10 to FY 11 0f $10,269 or .3% and an increased request
from the Investment Fund of $10,269 or 8%.

FY 11 Budgeted Capacity: 81

RECOMMENDATION

Approve Knox County’s correctional services FY11 budget of
3,712,697.

Authorize FY11 Investment Fund revenue up to $136,861.
Establish the FY11 Growth Rate at .3%.

FISCAL IMPACT
The fiscal impact to BOC Investment Funds in FY'11 will be up to
$136,861.

RESOLVE: Approved 9-0 - June 9, 2010
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