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CORQD  STATE BOARD OF CORRECTIONS
01095EZ08701 STATE BOARD OF CORRECTIONS INVESTMENT FUND

Change Package: C-A-¢ Prioily; Inciude: Yes

Bescription: Provides funding to the Board of Correstion’s Invesiment Fund pursuant lo §1803(5)E), the State of Maine lo make paymenis to the Fund in
an amount equal to the difference between the 2007-2008 fiscal year's counly jail debi and the amount of jail debt in fiscal year 2014 and 2015,
This approprialion must be proposed as part of he Board of Correction’s budget in order to receive funding.

Justification: Through the appropriation of inverse debt payments to the Board of Correction’s Investment Fund, the Board will be able to fund capial
improvement projects the Beard deems necessary for the safe, secure and efficient operalion of of the counly jail system. The State's funding
of county jail debt is an annual proposal that must be considered separate and apart from supplementa funding requests and other fiscal
years. Any approved funding for Fiscal Year 2014 will be applied te eapilal projects in that year. Any approved funding in Fiscal Year 2015 will
be dedicated fo capital projects in thal year. Without furnding of this iniliative, county jails wit be unable to ulilize capital plans and will expend
operating funds to address high priorily capital neads,

Part A Initlatives & Part A Initlatives &
Other FY 14 Other FY 15
Appropriations and Afloeations
ALl OTHER 4873180 4,743,415
TOTAL 4,573,180 4,743,415

Change Package: C-A-10 Priority: Include: Yes

Dascription: Provides funding for the aclual cost fo operate the State of Maing's coordinated jail system, each counly submitled & biennial budget that
reflected the aclual cost of operaling its owa jail operalion. The amounl requested relfects the incrementat increase to the Invesiment Fund.,

Justification: Provides funding for the actual cost of operating the counly jall system as identified in each counly's jail budget. Without this additionat
appropriation from the Generat Fund, county jails will have to resort fo eliminaling security slaff positions, community corrections pragramrming,
and in-house programming. These measures will have sigaificant impact on each facilly by way of an increased inmate populalion, a
compromise of safely and securily and ncreased recidivisn.

Part A Initlatives & Part A Initlatives &
Other FY 14 Cther FY 15

Appropriations and Allocations
ALL OTHER 5,875,232 8,740,327
TOTAL 5975232 8,740,327
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COR0OD STATE BOARD OF CORRECTIONS
01485EZ08701 STATE BOARD OF CORRECTIONS INVESTMENT FUND

Change Package: C-A-11 Priority: include: Yes

Description: Provides funding to continue ene Financial Analyst position and reduces funding in All Otker for conlractual services that will provide the
funding for this position. The Financial Analysl to work joinlly with the Executive Director and for lhe Board fo achieve syslemalic cost savings
and {o provide ongoing financial analysis and reporting.

Justitication: Curenlly, the Board of Corrections is ulilizing an outside vendor to provide crilically needed financial analysis. The board Is proposing o
replace the oulside vendor with a Financial Anglyst position that witi work joinily with the Execulive Director and for the Board. The Board
believes it will be better served by this posilion lhrough more thorough and complete financial reporting and analysis of the counly jait system.
Without this crilical support, the Board of Correction’s will be unable to respond Lo the roles and responsibililies set fordh in fegisiation as they
pertain tp finding efficiencies in the systern through the ulilizalion of fasnciaf information.

Part A Initlatives & Part A Initlatlves &
(Hher FY 14 Gther FY 15
Positions
LEGISLATIVE COUNT 1.000 1.000
TOTAL 1.360 1.000
Appropriations and Allocations
PERSONAL 3VCS 89,486 85,519
ALL OTHER {51.500) (91,500}

TOTAL ’ {2.014) 4,019
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COROG STATE BOARD OF CORRECTIONS
01095EZ08701 STATE BOARD OF CCRRECYIONS INVESTMENT FUND

Change Package: |-A-1024 Priorily: Inchide: Yes

Description: Provides funding to the Board of Correelion’s Investment Fund. Pursuant to Tide 34-A, §1803(5)(E), lhe State of Maine is to make payments to
the fund in an amount equat to Ihe difference hetween the 2007-2008 fiscal year's counly jail debt and the amount of jail delit in fiscal year
2012-13. This appropriation witl be use lo fund high pricnily capiltal improvement projects deemed by the Board 1o be criticai to the safe and

secure operalions of the county jail system.

Justification; The State of Maine has not funded its inverse.debt obligation since 2008. Wilhout invarse debl as a revenue source, county jails will not be
able to fund capilal improvement projects for emergency and non-emargency reasons. Furihermore, the lack of inverse debt funding makes
capital improvement plans irmelevant due [e available funds having to be designaled to daily operations. Each jail has altempled {6 manage
operalions and project planning within existing appropriation limits bul are unable to fund most capitat needs. By funding its inverse debt
obligalion for fiscal year 2042-13, the Stale will give the Board of Comeclions the ability to fund high.priorily capital projecls at-the counly jail
ievel. Funding of this iniliative Wil negate the need 1o fund high priority capilal needs tolalling 32,080,419 which was requested separately.

Emergency
Supplemental FY 13

Appropriations and Atlacations
ALL OTHER 4,389,332
TOTAL 4,389,332

Change Package: |-A-1025 Pricrity: include: Yes

Descripiion: Frovides Emergency Funding to Board of Correclion's Invesiment Fund to adeguately assist jails in commencing several high priorily projects

dirgctly related to infrasiructural decay andfor the potenlial compromise of jail safely and segurty.

Justification: if the Slate is unable to fund inverse debt, the Board of Correclions is seeking emergency funding to address crilical capital improvemeni
needs. Since 2008, the county system has deferred capilal projects due to the lack of funding and now the system is at a critical junclure
where the heslth and safely of slaff and inmates are al imminent dsk. Currently, each county correctional system has to make budgei
decisions that batance daily operational neads versus capifal improvements needs. The amount requested reflects only high priozity capital
needs directly refated lo safely and securily, ADA compliance and necessary building and equipment. Without funding for this request or the
State's inverse debt obligation, 1ke financial impact lo the Invesiment Fund would be a complete wilhdrawal of available funds (incl. FY {2
Camy-over balance) thus leaving the Investment Fund wilhout the abilily to fund unanticipated operational nesds. Funding for this iniliative

vrould not be required if th

Emergency
Supplemental FY 13

Appropriations and Atlocalions

ALl OTHER 2,080,419
TOTAL 2080419

Change Package: |-A-1026 Priorily: Inciude: Yes

Description: Provides smergency funding (o Board of Correction’s Invesiment Fund o balance Araostook County's anticipated structural gap of $185,000 in
fiscal year 2012-13. By approving this iniliative, the Board of Corrections will be able to fund unanticipated expenses throughout fiscal vear

2012-13.

Justification: Without emergency funding the Board of Comections will fund Arcostook Counly through the Investment Fund and reduce the fund by
approximately $185,000. This significant reduction will severely limit the Board of Correction's ability to fund unanicipated expenditures in

Fiscal Year 2013,

Emergency
Supplemental FY 13

Appropriations and Allocations
ALL OTHER 185,600
TOTAL 185,000
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COROG  STATE BOARD OF CORRECTIONS
01095EZ08701 STATE BOARD OF CORRECTIONS INVESTMENT FUND

Change Package: 1-A-1027 Pricrily: include: Yas
Description: Provides funding for Kennebec Counly Jail's Criminogenic Addiction and Recovery pragram as required i Tille 34-A, §1803 (S)(F).

Justification: Without additiona! funding, Kennebec Counly will not be financially ahle to opsrale this substance abuse treatment progeam. The Board of
Correglions has allocated $150,000 for the first haif of the prograns through the Investment Fund but is unable to fund it for the full year due to
ather system needs. ’

Emergency
Supplemental FY 13

Appropriations and Allocations
ALL OTHER 150,000
TOTAL 150,000

Change Package: I-A-1030 Priorily: Inchide: Yes
Description: Provides funding for the completion of a staffing matrix for each counly jail by a corrections expert.

Justification: Due 10 a projscled nsing jail population, meuttiple finear supervision-type facilities, ever-increasing employee wages and benefils, rising
operalional cosis and scarce slate rescurces the Board must consull with an industey expert-on each facility's staffing needs to detarmine
proper cost'lo manage county jail poputation.

Emergency
Supplemental FY 13

Appropriations and Aflocatlons
ALL OTHER 14,000
TOTAL 14,000
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COROD STATE BCARD OF CORRECTIONS
01495E 208701 STATE BOARD GF CORRECTIONS INVESTMENT FUND

Change Package: |-A-1328 Priority: Inciude: Yes

‘Description: Provides funding lo establish one Financial Analyst position and reduces funding in All Gther for contractual services that will provide the
funding for this postiion. The Financial Analyst 1o work joinliy with the Executive Director and for the Board to-achieve syslemalic cost savings
and lo provide engaing financial analysis and reporting.

Justification: Currenlly, the Board of Correclions is utilizing an cutside vendor to provide critically needed financial analysis. The board is praposing lo
reptace ihe oulside vendor with a Financiat Analyst position thal will work jointly with the Execulive Direclor and for the Board. The Board
believes it will be batler served by this position through more thorough and complele financial reporting and analysis of the county jail system.
Wilhoul this critical support, the Board of Corseclion's will be unable to respond fo the roles and responsibiities set forth in legislation as they
pertain to finding efficiencies in the system through the ulilization of financial information,

Emergency
Supplemental FY 13

Positions
LEGISLATIVE COUNT 1.00¢
TOTAL 1.000
Appropriations and Allocations
PERSONAL SVCS 20,905
ALL OTHER {22,875}

TOTAL (1,970




