



 

Corrections Working Group – Issues Management

	Issue
	Origin
	Milestones/Deliverables
	Target Date
	Notes/Status
	Date Complete

	First Priority:
	
	
	
	
	

	FY11 Budget Approval Process


	Budget Process Focus Group
	Individual County Jail Reviews & Approvals
	Mid-April, 2010
	-BPFG to present plan to CWG 2/25/10

-CWG to advise BOC 3/10/10


	

	FY12-13 Biennial Budget 


	Budget Process Focus Group
	Development of Process

DOC Inclusion

Submissions

Reviews

Approvals


	Start:  April 2010

Finish: September, 2010


	-BPFG to present plan to CWG 2/25/10

-CWG to advise BOC 3/10/10


	

	Pretrial Issues

Regional Contracts

Washington County


	Pretrial Diversion Focus Group


	Northern RFP Contract

Plan for continuing services for remainder of FY10
	
	Laura Rodas
	

	Pharmacy Contract


	Pharmacy Focus Group
	· RFP

· Contract Award
	Fall, 2010

July 1, 2011
	Focus Group to CWG in April
	

	Medical Contract


	Medical Focus Group


	· RFP

· Contract Award
	Fall, 2010

July 1, 2011
	Focus Group to CWG in April
	

	Second Priority:
	
	
	
	
	

	FY09 Fund Balance


	Budget Process Focus Group


	All FY09 Audits Received

All FY09 Actuals to Budgets Reviewed and Reconciled

	
	
	

	Capital Needs Policy


	
	Policy
	
	Devlin Draft

Possible Strategy:

1)  Planning and Valuing Capital Items

2) Funding

3) Budgeting


	

	Focus Group 2009 Annual Report Review


	BOC
	Report from DPM to BOC
	3/10/10
	All Annual Reports Received

CWG to conduct reviews

Memo to accompany Annual Report to BOC 


	

	Long Range County Correctional and DOC Facility Plan


	CWG
	-Regional analysis by catchment category

-Regional analysis including pretrial and sentence length

-Capacities after mission changes

-ADP with peaking factor 


	
	
	

	Food Services


	CWG
	
	FY12-13
	Opportunities:  Efficiencies

Nutritionist, Same Cycle Menu, Opportunity Buys


	

	Video Arraignment


	Info/Technology Focus Group


	Needs Assessment Report
	
	IT Focus Group to present Needs Assessment to CWG 3/11/10


	

	Inmate Transfer Jurisdiction

Policy


	BOC
	Policy
	
	
	

	System Cost Growth Control


	
	Contracts

Mission Changes

Reinvestment

Growth Rates


	
	
	

	Communications:
	
	
	
	
	

	Somerset:

CCA Funds and Staffing


	Major Allen
	
	
	-Receipt Acknowledged 

Referral to CWG 2/11/10

-CWG to meet with rep. from Somerset County 3/11/10

	

	Lincoln/Sagadaoc:

Capital Reserve Fund


	Peter Lepari
	
	
	-Receipt Acknowledged 

Referral to CWG 2/11/10


	

	Franklin County Detention Center:

Expand Mission to include Pre-Release


	Douglas Blauvelt

Dennis Pike
	
	
	-Receipt Acknowledged 

Referral to CWG 2/11/10
	

	Washington:

Pretrial Contract


	Betsy Fitzgerald
	
	
	-Receipt Acknowledged 

Referral to CWG 2/23/10

-Laura Rodas to provide update to BOC 3/10/10
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