CORRECTIONS WORKING GROUP

July 17, 2009

At your request, the Corrections Working Group met July 7, 2009 to develop recommendations regarding individual county jail budgets for your consideration at the August 6, 2009 Board of Corrections meeting.

The Corrections Working Group decided against meeting with each county to review its budget.  The Budget Focus Group and the Corrections Working Group have undertaken an intensive process of reviewing and refining the county jail budgets.  The Working is recommending the following general guidelines for the Board’s consideration to assist in your review of and in establishing growth rates for each county jail budget. 

1. No Investment Fund revenues will be used for personal services expenditures in any county jail budget.

2. Budgets for those counties that are not impacted by mission changes directly or indirectly can increase by a growth rate of 5%, but no more.  Four counties have growth rates greater than 5%.

3. There will be no change in the growth rates for those counties not impacted by mission changes and with growth rates under 5%.  Three counties have growth rates less than 5%.

4. For those counties with major mission changes (Waldo, Franklin and Oxford), their growth rates will be negative.  However, their FY10 budget will become their baseline budget for future fiscal years.  Growth rates for FY11 and subsequent fiscal years will be based on the new baseline FY10 budget.

5. Counties that are receiving inmates as a result of a mission change or insufficient bed capacity in another county or the state system will receive growth rates based on their latest revised budgets.

6. The Board of Corrections accept the revisions recommended by the Budget Focus Group which address a consistent understanding of allowable expenditures among the county budgets (for example, eliminating certain general county government positions from the proposed budgets).

7. The Board of Corrections will exercise its jurisdiction over any fund balance attributable to the Investment Fund in FY09 and will apply this amount as a credit against the FY10 Investment Fund allocation for each county,

8. Finally, the Somerset County budget be approved at a negative growth rate resulting in a one time reduction in the county’s property tax cap.

In addition to these recommended guidelines, the Corrections Working Group requests that the Board direct us to undertake a systems review and prepare recommendations for your review in 2010 regarding further mission changes and systems improvements.

