Tim Leet with Howe and Company
Please be advised that on Monday, September 28, 2009, I participated in a Western Maine County Jail Tour that included visits to the following jails:

·  Oxford County Jail; 

·  Franklin County Jail; and 

·  Somerset County Jail. 

Other participants of the tours were Board of Corrections (BOC) members Chair Neale Duffett, Karla Black, Thomas Brown, Tim King, Irving Faunce, George Jabar, Corrections Working Group (CWG) Co-chair Denise Lord, Board of Corrections staff members Kelene Barrows and April Fortier. 

Part of this trip was to solicit feedback from the above mentioned jails regarding issues they have experienced with their current operations.

Here are a few of the issues brought to our attention:

· Inmate Transport concerns for 72 hour hold facilities  


The transportation of inmates to the courts for hearings, screenings and other required obligations is becoming potentially problematic for the Oxford County Jail.  Oxford County Jail Administrator Ernie Martin pointed out that too many transports involving two or more inmates were occurring at his jail.  To compound the problem, Oxford County requires that when more than one inmate is being transported, a second corrections officer is enlisted to assist.  With only three correctional officers assigned to a shift, their staff can be restricted to a single correctional officer to supervise the remaining inmate population in their jail.

·  Under utilization of Video Arraignment 


It is becoming quite evident that the courts must utilize video arraignment equipment to assist county and regional jails with their transport issues.  Oxford County Jail Administrator Ernie Martin reported that “It would be so practical to walk his inmates across the parking lot to District Court and hook them up with a court and a Judge in Rumford, Farmington or Lewiston.”  This could be a quick fix to a current reoccurring problem at the Oxford County Jail. 

· Inmate Tracking 


Oxford County Jail Administrator Ernie Martin reported that he has experienced an occasional release of an inmate without any notification from the holding facility.  To remedy this situation, Mr. Martin is recommending that county and regional jails develop a system to “flag” a notice to call another facility upon the release of that facility’s inmate. It was pointed out that in some instances, the Oxford County Jail has victim notification requirements to notify interested parties upon release of that inmate.

· Medical concerns 


Oxford and Franklin County Jails identified concerns regarding the liability of not having qualified medical staff to intervene with medically effected inmates and the reality of increases in rising “emergency care” medical costs. 

·  Capital Needs 


Sheriff Dennis C. Pike reported that Franklin County Jail continues to experience roof problems with their flat roof at their facility in Farmington.  Sheriff Pike also identified a concern regarding the future of his facility.

· State prisoners at county jails 


It was reported at Somerset County Jail that there are concerns regarding inequities in privileges of certain state inmates that are transferred to a county jail.
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