1.  Define Maine's "incarceration rate" - what does the phrase mean and how does it
compare to the national "incarceration rate", how do "state" and "county" fit in, who is counted, does it inlcude "hold for court" etc.
 
2.  Get a snapshot of Maine's incarcerated people as of 9-15-09, including:
(a) DOC facilities:  actual CLOSE/MAX/MED/MIN/COMM beds in each facility and
how many bodies are currently in each category.
(b) County facilities:  actual MAX/MED/MIN/COMM beds available in each facility
and how many bodies are currently in each category.  In addition, in each
county facility, how many bodies currenly in the following groups:
                         Held for court in the local county
                         Sentenced in the local county
                         From another county 
                         From the DOC
                         From the Federal Government - Hold for court
                         From the Federal Government - Hold for Immigration/any other reason
 
3. Construct a 5 year trend chart for the years 2004, 2005, 2006, 2007 and 2008
for EACH of the categories listed in Guideline Number Two, including the county bodies for:
                         Held for court in the local county
                         Sentenced in the local county
                         From another county
                         From the DOC
                         From the Federal Government - Hold for court
                         From the Federal Government - Hold for Immigration/any other reason
 
4.  Determine the One Maine One System current combined DOC/County occupancy rates,
one with Federal bodies counted and one without counting any Federal bodies.
 
5. Sketch out an inmate processing flow policy that covers all sentenced people that is based
on classification score, length of sentence, and meeting each inmates needs.
 
6. Sketch out what an ideal physical system might look like for One Maine One System that is
based on accepted correctional best practices and prudent management (without regard
to cost):
How many & what size CLOSE/MAX facilities.
How many & what size MEDIUM facilities.
How many & what size Mental Health facilities.
How many & what size Re-Entry facilities.
How many & what sizePre-Release Centers.
How many & what size Class A Medical faciliites.
How many & what size 72 hour facilities.
How do the 4 full-service direct-supervision county facilities fit in.
What other facilities (day reporting, etc).
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