FY10 BOC Funding Distributions & County Financing
Investment Fund - Funding Sources

· General Fund

· BOC (Board of Correction) Investment Fund will be funded as authorized by the Legislature either through the Biennial Budget or a Supplemental Budget.

· The BOC will further distributed the legislative appropriation based on the BOC budget process and established county growth factors.
· General Fund Sources Include:

1. State Budget Appropriations

2. Community Corrections Act/Fund Funding
3. Accumulated prior year fund balances (carry-forward).
· Other Special Revenue 

· This revenue is administered by the BOC.

· Sources Include:

1. County funding as a result of Mission Changes

a. Represents the difference in current budgeted needs versus that counties CAP (as established in Public Law Chapter 653).
2. Quantifiable savings as a result of BOC initiatives at County Jails.

3. Court Fines & Surcharges

4. Accumulated prior year fund balances (carry-forward).

5. Interest

Investment Fund - Distributions
· General Fund

· No funds will be distributed if monthly actual data is not received by the BOC fiscal agent.  A grace period of one month will be allowed.

· State Budget Appropriations – Appropriations made by the State Legislature will be distributed based on the BOC budget process and adoption.  Anticipated distribution July of each year.

· Community Corrections Act/Fund – distribution will occur as indicated in Public Law Chapter 653.

· 80% distributed in July of each year

· 20% to be distributed upon MDOC receipt of all county UARFs(Uniform Accounting Report Form).

· Court Fines and Surcharges – to be distributed monthly as received by the BOC.

· Special Revenue Fund

· Mission Change funding will be distributed by the BOC to counties receiving inmates to defer the cost of those inmates from the sending county.

· NOTE: Counties that experience reduced budgets from a Mission Change will have to provide the difference in their approved budget to the CAP to the BOC investment fund in July of each fiscal year.
· Counties receiving inmates will provide the BOC with daily inmate counts on a monthly basis.  Reimbursement will be made up to the budgeted capacity as determined by the needs assessment.  The number of inmates will be multiplied by the marginal cost of the receiving county.
· Note: MDOC Prisoner boarding is budgeted in the Department’s budget, not the BOC Investment Fund.

· Carryover funds will be used at the discretion of the BOC. 
Timeline of Distributions
· Annually

1. July - County Mission Changes to BOC Investment Fund as identified by the BOC budget process.

2. July – upon receipt of bullet #1, payments from the investment fund will be made to county jails in need of funding as identified by the BOC budget process.

· Will include State budget appropriations.

· Semi-Annually

· Community Corrections Act/Fund as indicated in Public Law Chapter 653.

· Monthly

1. Court Fines & Surcharges – distributed upon receipt by the Investment Fund.

County Interim Funding for Correctional Services – General Guidance
· Counties may continue to borrow funds to support jail activities.

· Calendar Year counties will need to continue to borrow for the jail until they convert to a fiscal year at which time they can elect to use the six month borrowing option as outline in Public Law Chapter 653.  
· Counties must determine which financing option provides the best flexibility to meet their commitments.  

· Consolidated Borrowing in 1QTR of the Calendar Year.

· Separate borrowing in 2QTR of Calendar Year for jail portion.

· Considerations should include:

· Cash flow needs

· Bond Counsel costs

· Interest Expense

· Administrative (effort) cost

· Fiscal Year counties may need to borrow to cover July (beginning of fiscal year) to October (taxes are received).

· Three financing vehicles are available:

· Use of existing correctional services fund balance
· TAN – Lump sum distribution

· TAN – Drawn down (line of credit)

· Mission Change Counties whose budgets are lower than the CAP are expected to provide the difference to the Investment Fund in July and must budget accordingly.
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