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Roles and Responsibilities of the Inventory/Need Focus Group

The Inventory/Needs Focus Group has been tasked by the Board and Corrections Working Group to conduct research, collect and analysis data and makes recommendations to the Board and CWG in regards to the consolidation, restructuring, organization, management and the operation of a “One Maine, One System”.  Additionally, our Focus group is responsible for working directly with the counties and state in the field to develop plans and to implement the policies and decisions of the Board, as well as monitoring the actual progress during transition. 
Year 2009, Activities & Accomplishments

2009 was a very busy year for our focus group given the work that needed to be accomplished by the Board during the Board’s first year since established by the legislature. The following summarizes the work that was conducted by our Focus to provide the Board and CWG with the information and resources they required during the first year to guide them in making informed decisions in the development of a “One Maine, One System” to accomplish the goals and objective they have been charged with by the legislature to provide a more efficient, effective correctional system for the State of Maine.
Data Collection and Analysis of Our Existing Correctional System
· Inventoried both the rated and budgeted capacities of all adult, (county and state), correctional facilities identifying the number of existing bed types by gender, special need  and security classification;

· Collected and analyzed facility population data for the past 10 years including average daily populations by gender, legal status, security custody levels, special need, boarders as well as admissions, releases, and average length of stay for both pretrial and sentenced; 
·  Contracted with CRS Inc and the University of Virginia for the development of adult facility system population project out to the year 2035;
· Developed population outcome measures specific to Maine as a benchmark to quantify the impact of the Boards policies and decision on “One Maine, One System”. These include:  rates of incarcerations, projected population growth, yearly population trends by gender, pretrial, sentenced, diversion, admissions and average lengths of stay both pretrial and sentenced;
· Developed data sets for the Budget Focus Group for computing marginal cost;
· Developed data sets used by CWG to consider and recommend to the Board possible regionalized service areas as well as the program components common to for all regions; 
· Worked with IT to develop and implement an ongoing population and bed availability reporting system (BARS) for use by all correctional facilities. BARS was put on line on July 1, 2009  and is being use to report population data on a daily bases as well as provided information on what beds and bed types are available. Additionally, BARS provides critical information necessary to manage our correction population on a statewide bases as well as identifying population trends early on ; and
· Collect and analysis county jail data on mental health and substance abuse offenders and their need. This project was managed by Dr. Sherrest of DHHS and is being accomplished through a data stand down day at each county jail. The results of this project should be available to the CWG and the Board in early January 2010 to assist us in our efforts to determine how these  special need areas can best be met by the “One Maine, One System” approach. 
Staffing Inventories and Analysis conducted during 2009
The Needs/Inventory Focus Group conducted a staffing inventory of all full and part time administrative, security, support, program and volunteer staff in all county jails and MDOC adult correctional facilities. Additionally, the NIFG, working with individual counties, conducted staffing analysis’s establishing minimum staffing levels by position type and full time equivalence with the Two Bridges Regional Jail, Somerset County Jail, Waldo 72 hour holding, Costal Regional Re-Entry Center, York County Jail, Franklin County 72 Hour Holding and the Oxford County 72 hour holding facility. 
Mission Changes During 2009

The Needs/ Inventory Focus Group worked with four individual counties researching, planning, transitioning and implemented facility mission changes during the past year. They included changing the mission of:

· The Oxford County Jail from a full service jail to a 72 hour holding facility and redistributed Oxford’s jail population to Androscoggin and Cumberland County Jails;
· The Franklin County Jail from a full service jail to a 72 hour holding facility and redistributed Franklin’s jail population to the Somerset County Jails;
· The Waldo County Jail from a full service jail to a 72 hour holding facility  and redistributed Waldo’s jail population to the Two Bridges Regional Jail;  
· Working with Waldo County and the Maine Department of Corrections, planned, renovated, and transitioned the old Waldo County Jail to a 32 bed, male Re-Entry Center serving the Coastal Region for state and county inmates returning or relocating to the One Mane, One System’s, Coastal Region. The Coastal Re-Entry Center became operational in December and anticipates receiving its first residents during the first week in January of 2010; and 
· Working with Piscataquis County, researched and analysis the possibility of a mission change converting the Piscataquis County Jail to a 72 hour holding Facility. The NIFG recommend that Piscataquis County Jail remain a full service facility during FY 10 and 11.
Capital Projects Reviewed

· Aroostook County Jail security control systems, completed; 
· Renovation of the old Waldo County Jail to the Coastal Re-Entry ReEntry Center, completed;
· Roof repairs and refurbishing of the Franklin County 72 hour Holding Facility; (roof repairs not done)
· Roof repair for Piscataquis County Jail;  (roof repairs not done)
· Hancock County Jail retaining wall repairs;  (still under consideration, funding issue) and
· Penobscot roof repair and recreation area roof enclosure (still in process, funding issue)
Documents Develop for the Board by the NIFG
· Draft Certificate of Needs process
· Draft Mission Change process
· Draft Regionalization Plan
· Draft Unified regional program components
· Draft Uniform Policy and Procedure Development process
· Draft Population Management process
· 19 mission change meeting minutes and progress reports
· 4 mission change applications
· Facility Population, capacities and occupancy rates matrixes
· BARS population management reports
On Site Meetings Conducted
· Mission Changes, 17

· Meeting to make presentations, 5

·  CWG planning meetings, 6
· NIFG full group meetings, 7, (NIFG has not meet since September, 2009) 

 Priorities and Goals for Year 2010 The NIFG will continue to collect and analysis data, conduct research, make recommendations to the CWG and Board and develop/ implement transition plans with individual counties and the state to move forward with system changes to One Maine, One System as recommended by the CWG and determined by the Board. Presently the NIFG is working to provide the CWG with the data and information to determine the goals and priorities for the Board in year 2010. 

