Annual Report Medical Focus Group 2009 

Initial Membership: Co-chairs- Kathy Plante & Rich Wurpel, Dr. Steve Sherrets, Dr. Joe Fitzpatrick, Lars Olsen, Jared Platt and Marsha Alexander

Current Membership: Co-chairs – Kathy Plante & Rich Wurpel, Jim Howard, Marsha Alexander, Francine Breton, Kim Robbins.
Roles and Responsibilities:  Our primary responsibility has been focused on developing and articulating a vision for the scope of medical, mental health and substance abuse services that should be available within a unified corrections system.  The group also worked on outlining what would need to be done in order to realistically consider the systemic contracting of correctional health care services.  We also responded to other Board of Corrections (BOC) focus groups who had health care related questions or requested subject matter review of an issue.

 In the late spring the BOC elected to create a separate Focus Group that would be a Mental Health/Substance Abuse Focus Group.  The Co-chairs for this group are Dr. Sherrets and John Lebel.  Many of the original members shifted to this new group.
Accomplishments 2009 - We differentiated an array services for 24 Holding Facilities, Pre-Trial Facilities and Full Service Facilities.  We also identified and worked on special needs populations.  To that end we created basic scope of service and definitions for: Infirmary Care, Sheltered Housing and a Mental Health Unit.  The Co-chairs also toured several facilities including the Maine State Prison to review their medical areas with a view towards a long range goal of expansion of infirmary services for the county jails.  
At the December 9th Corrections Working Group the potential to expand Infirmary bed capacity at the Maine State Prison was discussed.  The CWG supported the concept of expanding the capacity at MSP versus other more costly options that have not been fully studied given that the level of need for Infirmary beds by the county jails has been difficult to quantify.   It appears likely that at the time of this report there is an opportunity to expand the capacity at the Maine State Prison Infirmary by one additional bed without any physical plant or significant medical staffing implications.  A reconfiguring of hospital beds and medical equipment placement will facilitate this expansion.  In addition draft Policy and Procedures governing the use of the MSP Infirmary by the county jails is underway and a Memorandum of Understanding is to follow.  There is also the potential to add two additional infirmary beds at the Maine State Prison.  This would require physical plant renovations and staffing impact review.    
At the request of the Inventory Needs Group the Medical Focus Group worked on revising the medical screening form used by the county jails.  

An ad hoc group of the Medical Focus Group was also formed to look at pandemic planning issues within corrections.  This group is newly formed and has met only a few times.  The purpose of this group is to focus on information sharing on pandemic issues

 Priorities and Goals for 2010

1.  Continue to refine the array of health care services in response to systemic changes proposed through the BOC.  

2.  Develop a process to begin to standardize health care Policies and Procedures across the system recognizing that this is an incremental process.

3.  Finalize and promulgate the Policy and Procedures and supporting Memorandum of Understanding that will allow for county jail use of the Maine State Prison Infirmary.
4. Track the utilization of the MSP Infirmary by the county jails to inform future decisions on expansion.  

5.  Continue to be available to other focus groups to assist in health care related issues that may develop for them.
6.  Present to the Corrections Working Group a health care statistical form for standardized data collection purposes.

7.  Explore our role in the anticipated statewide medical Request for Proposals process in FY 11 to include review of:

   * systemic claims management

   * detox protocols

   * standardization of medical records
