Annual Report (2009)

Correctional Education Focus Group (CEFG)
I. Role/Responsibilities of the Correctional Education Focus Group.

         

· The CEFG will advise the Corrections Working Group (CWG) in all areas dealing with adult correctional education in the consolidated correctional model. 

· The CEFG will seek input and collaborate with all individuals and agencies who promote correctional education in Maine.

· The Maine Adult Correctional Education Association (MACEA) is recognized as the leading adult correctional education organization in the State.  The MACEA provides support, professional development and networking to correctional education personnel in both the State and County correctional facilities.
CEFG Members:

Ray Therrien, Co-Chair, President MACEA, Director of Adult Education, Farmington

Ellis King, Co-Chair, Correctional Planning Analyst, MDOC

Arlene Jacques, Community Corrections Director, Cumberland County Jail

Jeff Fantine, Director of Adult Education, MDOE

Steve Pound, Associate Director of Cianbro Institute

Richard Lumb, Subject Matter expert in Criminal Justice / Adult Education / Research & Program Evaluation

II.          2009 Activities & Accomplishments

· CEFG created in June, 2009.  
· A survey was sent to all of the State and County adult correctional facilities that collected detailed information on correctional education programs.  This information related to staff, inmate participation, programs (academic & vocational), community collaboration, use of volunteers, etc.  This information is compiled in a summary report.

· Potential CEFG members were identified and invited to participate on the CEFG.  All people contacted said that he/she would participate as much as possible.

· A Data-Collection sub-committee was formed to identify what correctional education data needed to be gathered within the Maine correctional system and the best way to gather and compile the data.  A national search of “correctional education best practices” is underway to help with the planning and goal setting.
· Developed an educational survey that will be administered to the inmate population of all of the State and County correctional facilities to gather specific data relating to the educational strengths and needs of the adult inmates.  This survey may include a screening tool that relates to the identification of potential learning disabilities.
· The Maine Adult Correctional Education Association (MACEA) held a planning and goal setting meeting in early December of 2009.  This meeting was attended by a group of correctional educators and stakeholders.  

III.         Priorities and Goals for 2010

· Meet with the Corrections Working Group to discuss goals and objectives of the Correctional Education Focus Group.

· Administer the comprehensive educational survey to 10% of the inmate population in all State and County correctional facilities and develop a summary report on the findings.

· Continuing data research projects, as identified, and working to develop a standardized data base to compile the correctional education information.  

· Revise and expand the MDOC Adult Correctional Strategic Plan to include County correctional facilities in order to have a correctional educational plan for the consolidated correctional system. 

· Develop an ongoing process to gather and document educational data from the inmates at intake into the State and County correctional facilities.

