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	State of Maine

Board of Corrections

State House Station #111

Augusta, ME  04333-0111

BOARD ACTION ITEM
Action Item #10-001
RESOLUTION REQUEST:      4/22/10
TITLE:                                         FY11 INVESTMENT FUND

                                                      CONTRIBUTIONS TO NON-
                                                      COMPLIANT COUNTY
                                                      CORRECTIONAL SERVICES
                                                      BUDGETS 
STAFF REPORT:                     CORRECTIONS WORKING GROUP
BACKGROUND
All county correctional services budgets are to be managed separately from a counties’ non-correctional services budget.  
Every county is required to provide all information requested by the Board according to timelines established by the Board, including the full and timely reporting of expenditures and unexpended balances.  Additionally, all counties are responsible to obtain an audit of their county correctional services budget and forward a copy to the Board of Corrections.  This information is important to establish year to date expenditures and surplus.   
Any fund balance associated with the county correctional services budget is to remain within the correctional services budget.  
ISSUE

There are counties whose FY10 actual year to date expenditures have not been submitted either consistently or in a timely manner.

There are several counties who have either deliberately moved their FY09 fund balance to the counties’ non-correctional services budget or who have not fully disclosed information regarding their FY09 correctional services fund balance.  
At least two of the counties who have submitted audited fund balances have transferred large sums from correctional service to general county fund surplus accounts.

The Corrections Working Group recognizes the unfair and negative impact that any misrepresentation or information withholding will have on counties who do participate fully in Board initiatives and who provide timely reporting of expenditures and unexpended balances.

The Corrections Working Group has met several times to review county budgets, “filter” them to meet guidelines that focus on system needs and efficiencies and present a FY11county correctional services “need”.  

The Board of Corrections identified and communicated a funding gap of $4.9M for Maine’s unified correctional system to the Joint Standing Committee on Appropriations and Financial Affairs.  Since that time, the requested FY11 budgets have increased from an identified “need” of $4.9M to $6.2M.  

In order to develop distribution scenarios that accurately reflect the limited available funds, the CWG seeks Board of Corrections guidance regarding management of FY11 Investment Fund requests from non-compliant counties.

RECOMMENDATION
FY09 fund balance should be used to assist the board in bridging the $2.7 million dollar gap between the $3.5 million appropriation and the $6.2 million in FY 11 county jail funding requests. 
The Corrections Working Group recommends that the Board flat fund non-compliant counties in FY11.
FISCAL IMPACT
· $748,202 (Scenario 1 Distribution)

· $558,390 (Scenario 2 Distribution)
(Source:  Budget Process Focus Group FY11 Distribution Scenarios, Board of Corrections Meeting Materials, 4/7/10)
RESOLVE:   _____________________________________
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