



MISSION

The mission of the Board of Corrections is to design, guide and sustain the development of a unified state and county corrections system that accomplishes the following goals:
· Reduces recidivism; 

 

· Increases pretrial diversion; 

 

· Reduces the rate and use of incarceration; 
· Achieves efficiencies; and
· Reduces the rate of growth in the cost of corrections

Principles to Guide the Design and Development of a Unified State and County Corrections System 
· An Evidence Based System that addresses risk reduction.

       Consistent with the compromise enacted in Public Law 653.
       Builds on the strengths of the existing system to create a regional system based on differentiated missions. 

        Incorporates common conclusions/recommendations of the two plans developed by the state and the counties, and on the CAAC recommendations.

         Is a stewardship approach that manages and maintains the existing assets and resources for the maximum benefit;
         A system that allows innovation, but is collaboratively based and recognizes that decisions and administration of change initiatives are shared.
         Creates incentives for us all to work together and promotes cohesion.
·  Meets the systems’ needs for risk management and security housing.


Objectives:

· Develop a plan for correctional facility & county jail use and purpose within the unified correctional system;

· Adopt consistent statewide treatment standards and policies for:

· Pretrial, alternative sentence, revocation and reentry programs;

· Inmates with mental illness;

· Coordinated transportation system of inmates in the unified correctional system

· Develop a plan to manage the cost of corrections to achieve systemic cost savings and cost avoidance;



Framework:
· Districts: 

· Judicial districts will be foundation framework
· Pretrial – look at the data for beds
· Reentry - 
· Short term – 
· Longer term - 
· What are the core functions are going to be
· Components: (has to be in every district)
· Facility
· 72 Hour Hold
· Detention facility 
· Pretrial
· Short sentences
· Programs
· Pretrial services  
· Post conviction
· Basic medical access
· Mental health
· Intermediate sanctions – revocations
· Post conviction program
· Reentry program
· Food service
· Risk reduction programs


Global Services:

· Mental Health

· Women’s

· Substance Abuse

· Infirmary



Judicial Districts

Districts:

1 = York 


Un-opened

· Full service detention facility – correctional facility

· 60 bed Reentry Facility

· 6 bed infirmary

· Alternative programming OUI Center

· Special needs potential

· Substance abuse

· Host sent facility

· Adult Community 1

2 = Cumberland

· Full service

· 58 reentry

· Infirmary services
· Special needs:

· Female housing
· Enhanced alternative sentencing

· Sentencing for other districts

· Adult Community 1

2 = MCC

· Full service long term

· Special needs

· Women’s Center – gender responsive
· Special programs
· Sex offender

· Intensive substance abuse program (12 mos.)  potentially opened to system

· Reentry transition

· Initial reception center

· Diagnostic unit – screening

· Potential for system

· Case planning

· Vocational educational programs

3 = Androscoggin, Franklin, Oxford, (2) 72 Holding facilities

· Pretrial detention facility

· Sentences up to 90 days?

· Reentry 

· Special needs

· Multi cultural

· Alternative sentencing

· Day reporting

· 1st and 2nd offender OUI program

· Substance abuse 

4 = Kennebec, Somerset

· Pretrial facility (Kennebec)

· Sentenced up to 90 days or less

· Full service (Somerset)

· Mental health

· infirmary

· Special needs

· Alternative sentencing

· Mental health

· Central Maine Pre-Release Center

· Transitional unit for the substance abuse reentry

· 4 medical beds

· 2 negative pressure with double bunking

· Adult region 3

5 = Penobscot, Piscataquis

· 72 Hour holding (Piscataquis)

· Full service (Penobscot)

· Women’s reentry 

· Substance abuse, gender specific

· Charleston – reentry

· Substance abuse program

· Special needs

· Mental health

· Infirmary options

· Multi cultural

6 = Knox, Lincoln, Sagadahoc, Waldo

· Reentry center (Waldo)

· Pretrial (Knox)

· Full service (TBRJ)

· Special needs

· Mental health

· MSP (long term)

· Infirmary

· Mental health

· Bolduc (reentry)

7 = Hancock, Washington

· Down East – Long term (Washington)

· Whole system

· (2) Full Service detention (Washington/Hancock)

· Special needs

· Substance abuse

· Multi cultural

· Reentry

· Infirmary options

8 = Aroostook

· Full service detention (Aroostook)

· Pretrial facility?

· Sentenced to 90 days

· Special needs

· Mental health

· Infirmary options

· Substance abuse



Scenarios:

· 1 = 11% current request

· 2 = 0 based impact

· 3 = 5% growth rate county jails

· 4 = redesign actuals


How do we achieve the new system:
	Scenario
	Efficiencies
	Mission and Use 
	Program Improvements
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