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Information Technology (IT) Focus Group

2009 Annual Report
Date: January 11, 2009
Current Member(s):

· Everett Flannery, Chief Deputy - Kennebec County (Co-Chair)

· Chris Oberg,  IT Project Associate - OIT/DOC (Co-Chair)

· John Hinkley, Jail Administrator - Knox County

· Mike Dean, IT Director - Knox County

· Linda Golden, Asst. Jail Administrator - Penobscot County

· Cliff Warren, IT Director - Penobscot County

· Martin Murphy, Dept. of Corrections – OIT/DOC 

· Chris Coughlan,  Senior Programmer Analyst – OIT/DOC 

· Steve Hasson, Business Analyst –  DOC 

· Henry Quintal,  IT Manager – OIT/DOC 

· Dave Packard, Business Consultant – OIT/DOC
Roles & Responsibilities
The role of the IT Focus group is to analyze, organize and implement IT initiatives for Corrections services in the State of Maine. This work is performed under the direction and guidance of the Corrections Working Group for the Board of Corrections.
2009 Activities & Accomplishments
· Worked to identify and prioritize IT solutions that would either increase business efficiencies (DOC/Jail) without increasing costs and/or maintain the current level of service, while reducing costs.

· Developed and successfully implemented the County Reporting System (July, 2009). This application was the first priority of the IT Focus Group and was designed to enable the Dept. of Corrections to manage all DOC/County Jail beds as one correctional system. Additionally, this system is also used for the electronic reporting of Jail population data to the Dept. of Corrections; prior to this the reporting was a manual effort.
· Gathered Requirements and developed a prototype for a new module of the County Reporting System. This new module is considered to be a ‘Financial Module’ and will be used to facilitate the electronic reporting of County Budget data to the Board of Corrections Fiscal Agent. This reporting is currently a manual effort.
· Began work to complete a ‘needs assessment’ for video arraignment implementation at pre-identified sites. The assessment will serve as a ‘what would it take’ analysis to get each site up and running with video arraignment/conferencing.
Anticipated Priorities & Goals for 2010
· Finish development and successfully implement the ‘Financials Module’ for the existing County Reporting System. This system as described above will be delivered and made available to all Counties and the Board of Corrections Fiscal Agent.
· Complete and deliver the ‘video arraignment – needs assessment’ to the Corrections Working Group.
· Assist Victim Services (DOC) in compiling documentation needed to submit for a grant to implement a SAVIN System ( Statewide Automated Victim Information and Notification system.

· Continue to move forward with potential IT projects/solutions as they are deemed to be a priority. 

· Support the Corrections Working Group and Board of Corrections on any and all identified IT initiatives.

