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FY 11 BOC Investment Fund Projection
Analysis



SBOC Investment Fund Analysis - FY11

FY11 Budgeted Received Remaining
SBOC FY11 Budget - State Funding
General Fund
Investment Fund 3,483,678 3,483,678 -
Supplemental Budget Decrease (92,023) (92,023)
CCA 5,646,562 5,646,562 -
Board Per Diem 20,000 20,000 -
Other Special Revenue
Court Fines & Surcharges - MDOC 287,259 240,612 46,647
Court Fines & Surcharges - Judicial 662,000 540,338 121,662
Total State Funding 10,007,476 9,839,167 168,309
Carryforward & Board Initiatives
Major Mission Changes 1,699,195 1,699,195 (0)
FY10 Carryforward 2,732,727 2,732,727 -
Total Board Iniatives 4,431,922 4,431,922 (0)
Total Anticipated FY11 Funding 14,439,398 14,271,089 168,309

YTD Actual vs. Budget

General Fund Budget Actuals Remaining
Investment Fund Net of Supplemental 2,991,655 3,087,530 (95,875)
CCA 5,646,562 5,584,449 62,113
Board Per Diem 20,000 14,406 5,694
SBOC Personnel 1,705
Other Special Revenue
Major Mission Changes 1,699,195 1,048,751
Court Fines & Surcharges - Judicial 662,000 121,662
Court Fines & Surcharges - MDOC 287,259 46,647
SBOC Personnel 107,223 (107,223)
Carryforward & Board Initiatives
Major Mission Changes 1,180,311 1,180,311
Board Initiatives 400,000 16,341 383,659
FY10 Carryforward - General Fund 334,185
FY10 Carryforward - Other Special Revenue 1,218,232 182,281 1,035,951
YTD Variance 14,439,399 10,042,687 4,396,713
Projections (net) for FY11
BOC Remaining Payments Expenditure (1,514,126)
BOC Investment Fund Reserve (by request only) Expenditure (2,010,990)
CCA Remaining Payments Expenditure (62,113)
SBOC Per Diem Remaining Expenditure (5,594)
Surcharge - MDOC/ Judicial Revenue
SBOC Personnel Expenditure (35,741)
Major Mission Change Revenue
FY11 Board Initiatives Expenditure (383,659)
Remaining Projected Balances (4,012,223)
Anticipated Investment Fund Balance Remaining at Year End 384,490

Note: This analysis pertains to the Investment Fund only and DOES NOT reflect County Jail balances.

6/6/2011 8:53 AM
G:\-BOC FY1TMINVESTMENT FUND ANALYSIS FY11.xIs



FY11 COUNTY ACTUAL ANALYSIS



BOC Actuals Analysis
For FY:2011

Reports only through last month submitted for each county

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through
Remaining
ANDROSCOGGIN
EXPENSE
$5,579,830.00 $4,368,625.27 $1,211,204.73 21.71% April
REVENUE
$5,679,829.78 $3,143,322.54 $2,436,507.24 43.67% April
AROOSTOOK
EXPENSE
$3,119,521.49 $2,522,514.17 $597,007.32 19.14% April
REVENUE
$3,119,5621.00 $1,803,250.35 $1,316,270.65 42.19% April
CUMBERLAND
EXPENSE
$17,233,793.18 $13,913,908.00 $3,319,885.18 19.26% April
REVENUE
$17,233,793.00 $15,638,826.00 $1,594,967.00 9.25% April
FRANKLIN
EXPENSE
$1,146,500.00 $931,392.35 $215,107.65 18.76% April
REVENUE
$1,146,500.00 $351,969.10 $794,530.90 69.30% April
HANCOCK
EXPENSE
$2,196,261.00 $1,949,306.44 $246,954.56 11.24% May
REVENUE
$2,196,261.00 $1,877,214.16 $319,046.84 14.53% May
KENNEBEC
EXPENSE
$6,614,401.40 $5,108,741.00 $1,505,660.40 22.76% April
REVENUE
$6,614,401.00 $6,368,418.00 $245,983.00 3.72% April
KNOX
EXPENSE
$3,712,696.95 $2,854,940.65 $857,756.30 23.10% April
REVENUE
$3,712,697.00 $465,527.47 $3,247,169.53 87.46% April
LINCOLN
EXPENSE
$434,808.00 $346,394.36 $88,413.64 20.33% April
REVENUE
$434,808.00 $275,178.72 $159,629.28 36.71% April
OXFORD
EXPENSE
$1,312,221.59 $1,060,907.14 $251,314.45 19.15% April
REVENUE
$1,312,222.00 $1,292,511.21 $19,710.79 1.50% April
PENOBSCOT
EXPENSE
$7,400,151.77 $6,020,260.73 $1,379,891.04 18.65% April
REVENUE
$7,400,152.00 $6,032,016.95 $1,368,135.05 18.49% April

PISCATAQUIS



BOC Actuals Analysis
For FY:2011

Reports only through last month submitted for each county

EXPENSE
$1,461,673.00 $1,031,687.09 $429,985.91 29.42% April
REVENUE
$1,461,673.00 $1,365,199.65 $96,473.35 6.60% April
SAGADAHOC
EXPENSE
$453,511.00 $297,685.36 $155,825.64 34.36% Apiril
REVENUE
$453,511.00 $403,337.00 $50,174.00 11.06% April
SOMERSET
EXPENSE
$6,367,602.85 $5,110,333.43 $1,257,269.42 19.74% April
REVENUE
$6,367,603.00 $495,959.33 $5,871,643.67 92.21% April
TWO BRIDGES
EXPENSE
$7,031,165.33 $5,398,636.23 $1,632,5629.10 23.22% April
REVENUE
$7,031,165.00 $5,370,032.45 $1,661,132.55 23.63% April
WALDO
EXPENSE
$2,157,361.00 $1,528,965.15 $628,395.85 29.13% April
REVENUE
$2,157,361.00 ($665,517.34) $2,822,878.34 130.85% April
WASHINGTON
EXPENSE
$2,194,500.00 $1,926,921.02 $267,578.98 12.19% April
REVENUE
$2,194,500.00 $2,150,149.39 $44,350.61 2.02% April
YORK
EXPENSE
$10,630,842.33 $9,804,934.07 $825,908.26 7.77% April
REVENUE
$10,630,842.00 $5,410,731.77 $5,220,110.23 49.10% April
Total Expense: $79,046,840.89 $64,176,152.46 $14,870,688.43 18.81%
Total Revenue: $79,046,839.78 $51,778,126.75 $27,268,713.03 34.50%



FY10 County Actual Analysis



BOC Actuals Analysis
For FY:2010

Reports only through last month submitted for each county

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through
Remaining
ANDROSCOGGIN
EXPENSE
$5,303,382.00 $4,869,022.37 $434,359.63 8.19% June
REVENUE
$5,303,381.00 $5,199,713.99 $103,667.01 1.95% June
AROOSTOOK
EXPENSE
$2,982,429.00 $3,032,176.28 ($49,747.28) -1.67% June
REVENUE
$2,982,429.00 $2,967,077.53 $15,351.47 0.51% June
CUMBERLAND
EXPENSE
$17,410,466.00 $16,048,396.04 $1,362,069.96 7.82% June
REVENUE
$17,410,466.00 $16,236,206.91 $1,174,259.09 6.74% June
FRANKLIN
EXPENSE
$1,193,637.00 $1,362,623.66 ($168,986.66) -14.16% June
REVENUE
$1,193,637.00 $1,472,578.58 ($278,941.58) -23.37% June
HANCOCK
EXPENSE
$2,149,584.00 $2,064,362.76 $85,221.24 3.96% June
REVENUE
$2,149,584.00 $2,050,431.53 $99,152.47 4.61% June
KENNEBEC
EXPENSE
$6,359,241.00 $5,926,307.00 $432,934.00 6.81% June
REVENUE
$6,359,241.00 $6,169,345.00 $189,896.00 2.99% June
KNOX
EXPENSE
$3,702,428.00 $3,529,069.27 $173,358.73 4.68% June
REVENUE
$3,702,428.00 $3,602,693.51 $99,734.49 2.69% June
LINCOLN
EXPENSE
$435,520.00 $425,254.94 $10,265.06 2.36% June
REVENUE
$435,520.00 $567,987.88 ($132,467.88) -30.42% June
OXFORD
EXPENSE
$1,264,218.00 $1,171,765.80 $92,452.20 7.31% June
REVENUE
$1,264,218.00 $1,247,181.94 $17,036.06 1.35% June
PENOBSCOT
EXPENSE
$7,144,492.00 $6,820,827.30 $323,664.70 4.53% June
REVENUE
$7,144,492.00 $7.112,716.34 $31,775.66 0.44% June

PISCATAQUIS



BOC Actuals Analysis
For FY:2010

Reports only through last month submitted for each county

EXPENSE
$1,475,819.00 $1,174,928.24 $300,890.76 20.39% June
REVENUE
$1,475,819.00 $1,208,156.86 $267,662.14 18.14% June
SAGADAHOC
EXPENSE
$499,722.00 $384,172.03 $115,549.97 23.12% June
REVENUE
$499,722.00 $415,848.50 $83,873.50 16.78% June
SOMERSET
EXPENSE
$5,666,508.00 $5,8809,347.40 ($222,839.40) -3.93% June
REVENUE
$5,666,508.00 $6,306,639.40 ($640,131.40) -11.30% June
TWO BRIDGES
EXPENSE
$6,590,310.00 $6,457,533.16 $132,776.84 2.01% June
REVENUE
$6,590,310.00 $6,493,418.75 $96,891.25 1.47% June
WALDO
EXPENSE
$2,139,521.00 $1,924,311.37 $215,209.63 10.06% June
REVENUE
$2,139,522.00 $2,129,883.66 $9,638.34 0.45% June
WASHINGTON
EXPENSE
$2,161,009.00 $2,168,805.75 ($7,796.75) -0.36% June
REVENUE
$2,161,008.00 $2,119,480.00 $41,5628.00 1.92% June
YORK
EXPENSE
$10,692,326.00 $9,645,791.81 $1,046,534.19 9.79% June
REVENUE
$10,692,326.00 $10,330,331.70 $361,994.30 3.38% June
Total Expense: $77,170,612.00 $72,894,695.18 $4,275,916.82 5.54%
Total Revenue: $77,170,611.00 $75,629,692.08 $1,540,918.92 2.00%



FY11 Disbursement Detail
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Community Corrections Disbursements
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FY11 MDOC Actual Summary



State Budget Summary Report
Through the month of: May

For FY:2011

Account

ADULT COMMUNITY CORRECTIONS

CORRECTIONAL MEDICAL SERVICES

PRISONER BOARDING - CARRYING

MAINE STATE PRISON

MAINE CORRECTIONAL CENTER

CTRL MAINE PRE-RELEASE CENTER

DOWNEAST CORRECTIONAL FACILITY

CHARLESTON CORRECTIONAL FAC

Totals:

Actual
Expenditures
$7,215,749.00
$15,430,726.29
$923,936.00
$34,332,938.00
$20,666,568.00
$1,641,164.00

$5,137,197.00

$3,454,794.00

$88,803,072.29

Encumbrances

$52,014.00
$1,403,506.62
$0.00
$6,618.00
$16,934.00
$42.00
$13,665.00

$2,996.00

$1,495,775.62

Note: Balance at year end goes back fo the State General Fund.

Budgeted
Expenditures
$8,274,639.00
$16,956,312.18
$957,030.00
$36,784,783.00
$21,287,105.00
$1,674,681.00

$5,642,118.00

$3,609,059.00

$95,185,727.18

Difference

$1,006,876.00

$122,079.27

$33,094.00

$2,445,227.00

$603,603.00

$33,475.00

$491,256.00

$151,269.00

$4,886,879.27

% Diffrnc

12.8

9.0

3.5

6.7

29

20

9.0

4.3

6.3



MDOC Boarding



Somerset Cumberland TBRJ York Board York Lease
22.96 + actual+ | 18.75 + actuals + |18.75+actuals+
Marginal Cost 22.00+ meds 27.58+ meds meds meds meds
May-10 $ 21,756.81 | $ 23,467.71
Jun-10] $ 11,6569.45 | $ 23677.31| % 17,273.75 | $ 25136.58 | $ 13,941.49
Jul-10] $ 9,012.09 | $ 26,251.09| % 18,683.71 | $ 24.489.68
Aug-10| $ 18,964.51 | $ 27,463.99| % 21,20949 1 % 20,559.41
Sep-10] $ 18,588.42 | $ 27,888.111 % 19,810.86 | $ 22,193.15
Oct-10] $ 17,831.13 | $ 2596707 | % 24,194611 % 22,668.41
Nov-10] $ 18,028.18 | $ 23,857.05] % 2575097 | % 19,055.13
Dec-10] $ 16,276.38 | $ 22675151 % 2257756 | $ 19,844.34
Jan-11] § 17,018.31 | % 22,26835] % 2250317 | % 16,140.93
Feb-11| $ 17,181.98 | $ 17,276.20| $ 16,035.34 | $ 17,990.21
Mar-11| $ 14,307.76 | $ 20,528.28 | % 18,344.84 | $ 23,993.36
Apr-11] $ 11,044.46 $ 14,671.64 | $ 22,815.31
May-11] $ 6,424.00
PaymentstoDate |$ 176,336.67 | $ 237,852.60| % 221,055.94] % 256,643.32| $ 37,409.20
Total Boarding Paid $ 891,888.53

verified & paid
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