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FY 12 BOC Investment Fund Projection
Analysis



SBOC Investment Fund Analysis - FY12

“*Updated Through 01/31/2012** FY12 Budgeted Received Remaining
SBOC FY12 Budget - State Funding
General Fund
Investment Fund 6,983,693 6,983,693 -
Supplemental Budget Decrease = = =
CCA 5,646,562 5,646,562 -
Board Per Diem 19,985 19,985 -
Other Special Revenue
Court Fines & Surcharges - MDOC 287,259 135,550 151,709
Court Fines & Surcharges - Judicial 662,000 306,343 355,657
Total State Funding 13,599,499 13,092,134 507,366
Carryforward & Board Initiatives
Current Year Major Mission Changes 1,696,362 1,243,244 453,118
Prior Year Carryforward 2,525,647 2,525,547 -
Total Board Iniatives 4,221,909 3,768,791 453,118
Total Anticipated FY12 Funding 17,821,408 16,860,924 960,483

IIF YTD Actual vs. Budget

General Fund Budget Actuals Remaining
Investment Fund Net of Supplemental 6,983,693 4,958,210 2,025,483
CCA 5,646,562 5,646,562 -
Board Per Diem 19,985 5,264 14,721
SBOC Personnel 896 (896)
Other Special Revenue
Major Mission Changes 1,696,362 - 1,696,362
Court Fines & Surcharges - Judicial 662,000 306,343 355,657
Court Fines & Surcharges - MDOC 287,259 135,550 151,709
SBOC Personnel 25,315 (25,315)
Carryforward
Prior Year Carry Forward 2,525,647 978,391 1,647,156
Surcharges Received YTD FY12 (441,894) 441,894
YTD Variance 17,821,408 11,614,638 6,206,770
Anticipated Expenditures FY12
BOC Remaining Payments Expenditure (4,958,204)
CCA Remaining Payments Expenditure -
SBOC Per Diem Remaining Expenditure (14,721)
SBOC Personnel Expenditure (37,752)
Capital Investment Reserve Expenditure (504,500)
Streamlining Reduction (335,513)
CWG Somerset Cap Proposal Expenditure (418,415)
Remaining Projected Balances (6,269,106)
Anticipated Investment Fund Balance Remaining at Year End (62,336)
YTD Current Investment Fund Balance 5,246,287

Note: This analysis pertains fo the Investment Fund only and DOES NOT reflect County Jail balances.

2/6/2012  3:05 PM
G:M-BOC FY12UNVESTMENT FUND ANALYSIS FY12.xls



FY12 COUNTY ACTUAL ANALYSIS



BOC Actuals Analysis
For FY:2012

Reports only through last month submitted for each county
Printed: 2/6/2012 2:59:56 PM

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through
Remaining
ANDROSCOGGIN
EXPENSE
$5,569,314.00 $3,092,592.17 $2,476,721.83 44.47% January
REVENUE
$5,569,314.00 $3,011,223.38 $2,558,090.62 45.93% January
AROOSTOOK
EXPENSE
$3,165,599.00 $1,743,400.24 $1,422,198.76 44.93% December
REVENUE
$3,165,599.00 $1,768,804.74 $1,396,794.26 44.12% December
CUMBERLAND
EXPENSE
$17,299,759.00 $8,969,062.00 $8,330,697.00 48.15% December
REVENUE
$17,299,759.00 $9,509,541.00 $7,790,218.00 45.03% December
FRANKLIN
EXPENSE
$1,141,558.00 $463,873.06 $677,684.94 59.36% December
REVENUE
$1,141,558.00 ($200,216.00) $1,341,774.00 117.54% December
HANCOCK
EXPENSE
$2,220,999.00 $1,231,633.14 $989,365.86 44.55% January
REVENUE
$2,220,999.00 $1,334,915.93 $886,083.07 39.90% January
KENNEBEC
EXPENSE
$6,940,090.00 $3,328,882.00 $3,611,208.00 52.03% December
REVENUE
$6,940,090.00 $3,819,800.00 $3,120,290.00 44.96% December
KNOX
EXPENSE
$3,704,529.00 $1,406,195.98 $2,298,333.02 62.04% November
REVENUE
$3,704,529.00 $439,843.38 $3,264,685.62 88.13% November
LINCOLN
EXPENSE
$445,189.00 $168,758.02 $276,430.98 62.09% November
REVENUE
$445,189.00 $248,639.30 $196,549.70 44.15% November
OXFORD
EXPENSE
$1,307,072.00 $694,069.94 $613,002.06 46.90% January
REVENUE
$1,307,072.00 $1,401,389.22 ($94,317.22) -7.22% January
PENOBSCOT
EXPENSE
$7,405,545.00 $4,243,848.73 $3,161,696.27 42.69% January
REVENUE 2/6/20123:03 PM

G:\-BOC FY12\1-Actual Reports\FY12 Actual 020612.xls
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BOC Actuals Analysis
For FY:2012

Reports only through last month submitted for each county

Printed: 2/6/2012 2:59:56 PM

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through
Remaining
$7.405,545.00 $4,613,666.83 $2,791,878.17 37.70% January
PISCATAQUIS
EXPENSE
$1,478,208.00 $569,274.20 $908,933.80 61.49% December
REVENUE
$1,478,208.00 $414,660.30 $1,063,547.70 71.95% December
SAGADAHOC
EXPENSE
$428,931.00 $186,519.97 $242,411.03 56.52% December
REVENUE
$428,931.00 $290,694.00 $138,237.00 32.23% December
SOMERSET
EXPENSE
$6,624,797.00 $3,740,349.24 $2,884,447.76 43.54% January
REVENUE
$6,624,797.00 $1,194,641.93 $5,430,155.07 81.97% January
TWO BRIDGES
EXPENSE
$7,265,254.00 $3,675,278.81 $3,589,975.19 49.41% January
REVENUE
$7,265,254.00 $3,829,738.05 $3,435,515.95 47.29% January
WALDO
EXPENSE
$2,151,148.00 $1,016,347.46 $1,134,800.54 52.75% January
REVENUE
$2,151,148.00 $2,212,292.78 ($61,144.78) -2.84% January
WASHINGTON
EXPENSE
$2,376,750.00 $1,378,285.36 $998,464.64 42.01% January
REVENUE
$2,376,750.00 $1,404,296.22 $972,453.78 40.92% January
YORK
EXPENSE
$10,613,975.00 $5,206,227.00 $5,407,748.00 50.95% December
REVENUE
$10,613,975.00 $5,582,972.00 $5,031,003.00 47.40% December
Total Expense: $80,138,717.00 $41,114,597.32 $39,024,119.68 48.70%
Total Revenue: $80,138,717.00 $40,876,903.06 $39,261,813.94 48.99%
2/6/20123:03 PM
G:\M-BOC FY12\1-Actual Reports\FY12 Actual 020612.xls 2



FY11 COUNTY ACTUAL ANALYSIS



BOC Actuals Analysis
For FY:2011

Reports only through last month submitted for each county
Printed: 2/6/2012 2:57:20 PM

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through
Remaining
ANDROSCOGGIN
EXPENSE
$5,679,830.00 $5,422,873.30 $156,956.70 2.81% June
REVENUE
$5,579,829.78 $5,293,769.73 $286,060.05 5.13% June
AROOSTOOK
EXPENSE
$3,119,521.49 $3,097,968.19 $21,56563.30 0.69% June
REVENUE
$3,119,521.00 $1,924,665.35 $1,194,855.65 38.30% June
CUMBERLAND
EXPENSE
$17,233,793.18 $16,460,376.00 $773,417.18 4.49% June
REVENUE
$17,233,793.00 $16,640,419.00 $593,374.00 3.44% June
FRANKLIN
EXPENSE
$1,146,500.00 $1,140,058.05 $6,441.95 0.56% June
REVENUE
$1,146,500.00 $1,163,560.10 ($17,060.10) -1.49% June
HANCOCK
EXPENSE
$2,196,261.00 $2,200,402.70 ($4,141.70) -0.19% June
REVENUE
$2,196,261.00 $2,177,020.49 $19,240.51 0.88% June
KENNEBEC
EXPENSE
$6,614,401.40 $6,227,010.00 $387,391.40 5.86% June
REVENUE
$6,614,401.00 $6,434,901.00 $179,500.00 2.71% June
KNOX
EXPENSE _
$3,712,696.95 $3,559,834.27 $152,862.68 4.12% June
REVENUE
$3,712,697.00 $471,964.29 $3,240,732.71 87.29% June
LINCOLN
EXPENSE
$434,808.00 $421,984.82 $12,823.18 2.95% June
REVENUE
$434,808.00 $5565,5699.30 ($120,791.30) -27.78% June
OXFORD
EXPENSE
$1,312,221.59 $1,253,685.69 $58,535.90 4.46% June
REVENUE
$1,312,222.00 $1,292,511.21 $19,710.79 1.50% June
PENOBSCOT '
EXPENSE
$7,400,151.77 $7,187,751.39 $212,400.38 2.87% June
REVENUE 2/6/20122:59 PM

G:\1-BOC FY12\1-Actual Reports\FY11 Actual 02-06-2012.xls 1



BOC Actuals Analysis
For FY:2011

Reports only through last month submitted for each county

Printed: 2/6/2012 2:57:20 PM

Budgeted Actual Rev/Exp Difference % Difference Rept'd Through
Remaining
$7,400,152.00 $7,273,949.71 $126,202.29 1.71% June
PISCATAQUIS
EXPENSE
$1,461,673.00 $1,310,034.89 $151,638.11 10.37% June
REVENUE
$1,461,673.00 $1,426,266.47 $35,406.53 2.42% June
SAGADAHOC
EXPENSE
$453,5611.00 $364,289.36 $89,221.64 19.67% June
REVENUE
$453,511.00 $453,513.00 ($2.00) 0.00% June
SOMERSET
EXPENSE
$6,367,602.85 $6,265,829.22 $101,773.63 1.60% June
REVENUE
$6,367,603.00 $612,736.55 $5,754,866.45 90.38% June
TWO BRIDGES
EXPENSE
$7,031,165.33 $6,647,072.15 $384,093.18 5.46% June
REVENUE
$7,031,165.00 $6,750,467.15 $280,697.85 3.99% June
WALDO
EXPENSE
$2,157,361.00 $1,967,343.78 $190,017.22 8.81% June
REVENUE
$2,157,361.00 $754,072.92 $1,403,288.08 65.05% June
WASHINGTON
EXPENSE
$2,194,500.00 $2,348,601.97 ($154,101.97) -7.02% June
REVENUE
$2,194,500.00 $2,388,128.01 ($193,628.01) -8.82% June
YORK
EXPENSE
$10,630,842.33 $10,097,042.07 $533,800.26 5.02% June
REVENUE
$10,630,842.00 $9,865,622.94 $765,219.06 7.20% June
Total Expense: $79,046,840.89 $75,972,157.85 $3,074,683.04 3.89%
$79,046,839.78 $65,479,167.22 $13,567,672.56 17.16%

Total Revenue:

G:\1-BOC FY12\1-Actual Reports\FY11 Actual 02-06-2012.xls
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FY12 DISBURSMENT DETAIL &
MISSION CHANGE PAYMENTS
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FY11 DISBURSMENT DETAIL



Wd 8€°€ ZL0Z/9/2 SIX'LLAZ-0LAD-B0Ad SININISHINSSIA 2| ALNNOD D088\ ELAL D08-LvO

juadinbg 90UaIajU0D 03PIA 104 PASH SEM JUNOWY UIpjueld Bututeway LL0OZ/0E/90 YBnosy: parepdn
Lr8'eL 0 0 LYBEL idiasoy buipuad
S6L'669'L 20€°268 110202 L.8'66S DPEP 0} PAAIDIIY
9e0'ELL L L0€'268 LL0'202 8LL'EL9 uonnquiuoy payRbpng
2301 puels) OpIeM pIOIXO uipjuesy

sjdleoey ebueyQ UOISSIA L LA

ZL8'LLI'LL  LLL'E06  L9L'CLT €Z6'80Z OMELLLL LSPZSL £26'80Z €8S PES  0MLS'S9Z <CL6'TOZ'L 98€°S9Z 129G <C08LLL GS598F LLGSEl SYSYPZT £IC66L LLO'ESE

LLP'EOL 560y 0 0 [T a 0 7] LLELL 0 0 o 0 0 0 7] LL5'62 0 ££0's buipieog - [ejopqns
Tso $59 0L0Z/12/6 bupsecg
$60 S60'Y oLoz/sz/e Supseog
Lro'or Ly9'oY 0LoZ/6LIR Suiprecg
9.42've £58 gzZr'ee oLozicziL Sujpieog
908'ce z0g'T LLE'LL ¥5L'9 £€0'8 oLoz/eziL Supieog
0 0 0 0 0 0 0 0 0 0 [ 0 0 0 0 0 0 0 22UB3JU0D 0BPIA - [RIO}INS)|
6PP'pRS'e  |SLp2E9 8£9'LOL  £26°80Z O ISYTSL  £ZE'R0T 6vPSrE  SOP'SL  6LS°CLZ  88ES9T  08L°L9E  £19'68S LEL98L  LIS'SEL S6L°c66  £L9°TLE  LS6'6Lr Y20 - 1gopgng
815'26¢ £8r'ozlL  8Ze'0Z 9LL'FGL L66'66 0LoeZ/SLI0L %02 Y20
9.2'2L 9.2'2L oLoz/voL %0C YO0
90v'L6S 582'LY L6¥'0e  S8L'LY L8g'vL 2£0'eS €g6'LL  L92'l8  goL'iT 65.'86L  GES'VL oLoz/ge/e %02 Y00
0SZ'LLS'Y  |Zes'sos Lie'Le  BEl'i9L 996'LZL 8EL'Z9L 6¥Y'8PZ  ¥ZL'8S  £98'8L9 LIE'ZTIZ POL'68Z 069'LLE 690'6¥L HLEBOL 9£0's6L  8EL'86Z  996'€8E %08 ¥00
0188/ 0 0 0 0 [ 0 0 0 0 0 0 LLL'sl 0 [ 0 66059 0 sjuaiuied soypy - [ejoiqng
0

66069 660'69 0LozZ/oz/8 49201 OLAS
LLL'eeL LLL'EL oLozZ/oL/g 424904 0LAd
280°LL6's | 199992  eZLTLZ O L9€°299°L 0 0 £18'892  So0LZ6L ceL'oer 0 we'se  6Lb'yic  gLzZ'o0c 0 Lir'ize'l  1ps'i9e  Lzo'sor syuswfed 4/ (e301L puel
£59°L66°L |0 L1892 0 066419 0 0 0 0 000222 © 0 0 00009t 0 Z60'6E9  0000ZL 0O Jowhed Y10 Wi - [epo3qns
0

LEL'YY LEL'PY LLozg/LzEe juawhed aunr 40 Wi
L95'S5L'L 002'892 000'2ze L98'065 00064 LLOZILLIS Juawhed sunp 40 Wi
LIS Lt LL8'9ee 000'091L 000'st LLOZ/EL/S juawhed sunp A0 Yy
L6S9LL L6S9LL LLOZIELI9 Jushed sunr b Yiy
L65°9LL L6S'9LL LLOZIPIS JuswAed Aepy 40 Yiy
265°9LL L65'9LL LLOZILY Juauifed judy 4O Yiy
SSSgro’L |1 £99'99 0688 (/] LeL'sre 0 0 P0Z'L9 9zo'gr gee'ee 0 0i8'zZ  029'c6  SS50'sc O 0zS'9rL  S8¢'09  SST9LL waifed H1O pIg - [eyoIgns
2669LL 265'9LL LLOZILIE Jalihed ya.ep SO pie
66'59% geL'ee SEr'y L65'9LL 209°'se £L0'rZ  £L99'0L SOp'LL  0L8'9F  £25'LL 08e'eL g6L'oe gzL'gs LLozZ/LLE Jawdeg Lienigo- i pis
6L6'69F gee'ee Skr'y LBS9LL 209'ce gLo've  £99'9tL Sop'LL  OLR'9F 12841 092°¢. g6L'0e  8zZL'ss LLOTILEIL wawded Lenuep i pig
286°2Ly'L | 00000t  pEE'EL O 06L'sre 0 0 908°00L  6£0'2. 000°5TL O siZ've  ocv'ort 28578 0 082'6LZ  8.5'06  £88'pLL Juawled yi0 pPUz - [BIO)gnS
845°06 2.5'06 0L0Z/ZZ/LL

£8e'viz 000001 €ge'pLl  0LOZ/BLILL

9L6'L0L°L peeeL 06.'6pE 908'00L  680TL  060'SETE gLe're  oer'ork 285°26 08.'6L2 0L0Z/Z/LL Juawded H1D puz
LE6°268'L _|oo0'00L  pEE'EL 0O 06L'6¥e 0 0 908°00L 6207 00005 © SLZ've  ocv'orL 288T¢ 0 08l'ske 81506  £8LviL pusuifed LY ISy - jeoiqns
2e6'26¢'L  Joo0'00L  pEE'EL 06.'6¢¢ 908'00L  6£0'ZZ  000'0S SLZ'VE  OEr'O¥L  286'ZS 084'6LZ  8/5'06  £8E'FLL 0L02/22/L JuswAed ¥10 JSL

| ON oN ON ON ON ON ON ON ON _ ©oN ON ON SOA ON ON S9A ON Hsodog 1o041g
|eor MAOA Usepn oplem rygL Beg u lawosg as1d qouad pIOIXO xouy| uuay Juey queaq quingy Isoony oupuy °jeq 189 Butpuny LA+

SLINIWISYNGSIA NYLIJ ONIANNS ALNNOD LLAL




CCA DISBURSEMENTS



INd 8€:€2102/9/C

SX'ZL0¢

A4 umopyealg Aewwng Buipund [lep Aunoo\siuawiAed 10D WWo) Jauosd AJUNoD\SNOILNGIMLSIA ALNNODPUNS suoioauo) AJunwwod\ o

295°9v9°s 6vY'v8S°S 295'99°¢g 295°'9%9's 2€9°Ly9’s sjejol puelo
Gl¥'2e9 Gly'ze9 GlL¥'ce9 Gly'zeo €98°'L€9 40 ALD MHOA
8€9’L0L 8€9°'L0l 8€9'L01 8€9'L0L 675 L0L 40 ALD NOLONIHSVYM
£26'80¢ €26'80C €26'80C €26'80¢C Ot.'80¢ 40 ALD OdTVM
1950LE 6¥7 8e 19G°0LE 19G0LE 062°0LE 40 ALD 14SH3INOS
LSY'CS1 JAsidras] LS¥'CSL LG¥'2SlL v2eesl 40 A1D OOHVAVOVS
cov'eL Gov'eL Gov'eL Sor'cL Lre'cL 40 ALD SINOV.LVYOSId
6LSELL 6.S'CLL VAR IV 6.G'€L. ¥06°CLL 40 ALD 100SdON4d
88€'G9C 88€'G9C 88€'GOC 88€'G9C L51'69¢C 40 A1D d404X0
€26'80C €26'80C £26°80¢ €26'80¢ O.'80¢ 40 AL1D NTOONIT
08€°'1L9€ 08€'L9¢ 08€'19¢ 08€°L9€ ¥90'19¢ 40 ALD XONX
€19'68¢ €19'68¢ €19'68¢ €19'68¢ €.C'68¢ 40 ALD O393NNIA
LEC'98L LECO8L LEC'98L LEC'O8L 1981 40 A1D XOOONVH
L18°6El L1G'SEL L1S'GEL L1S'SEL 66E'GEL 40 ALD NINVHA
G6.°c66 G6.'€66 G6.'c66 G6.'€66 176266 ALD ANVT43dINND
€19'CLE €.19'C.¢ €L9'CLE €19'C.¢ 8ve'cLe 40 ALD MO0LSO0dY
LG6'6LY LG6'6LY LG6'6LY LS6'6LY 6ES'6LY 40 ALD NIDDOOOSOHANY
¢LOCAd LLOCAA 0L0CAA 600CAd 8002 A4

pun4 [eiauas)

S1NINISHNGSIA TIVr ALNNOD SNOILDIHHOI ALINNIWINOD




FY12 MDOC ACTUAL SUMMARY



Nd LG:€ 21L0¢2/9/C

g'sy

L'ey

STy

28y

(OB 74

oy

605

ey

L8y

2uia %

I FLO'EYEPES

00°€45'8L9'L$
00°2y.L'05E'2$
00°ZLE'¥PP8s
00°4+2'8L0'6$
00'0€6'965'9L$
00'6..'98V3
or'150'2$
00'086'520'v$

aosualayg

80°Z52'8Y9'e6$

00'68€°208'c$
00'842°'L45'G$
00'6GL°LGL LS
00'692'610'L2$
00°88%'9¢¥'9¢$
00°0£0'256%
80'96.'€LE'GLS
00'£9g°9¢.'8$

sain)ypuadxy
pajabpng

Nd £0-9G-€ 2102/9/2 ‘pPajuLio

siX'z1.0z Aienuer DOQN\OOANSHOdsY [BNRY-L\ZLAL D08-L\:O

‘puUnH [BIdUSS) 3}BIS By} 03 ¥orq Sa0b pus Jeal je aoueeg (BjO0N

£7°069'G66°9%

00°'L¥.2'9%
00°050'6L$
0008
00'608'2L$
00°20€'vL23
00°0%
€¥°908'¥05'9$
00286°LLLS

saoueIqUWNoUT]

Azenuep :jo yjuow ayz yBnouay

61°220°604°15%

00°LL0'LLL'ES
00'98t'LoT'es
00'L¥¥'206$
00'€12'286'LL$
00'952'G95'6L$
00°'LS2'0LP$
61°868'998'8$
00'S0P'8ES'¥S

salnjipuadxg
[enjoy

S|ejoL

OV TVYNOILDIHHOD NOLSTTHYHD
TYNOILOIHHOD LSYINMOQJ
H3LN3D ISVITIY-Tdd INIVIN THLD
H3LNIO TYNOILOIHHOD INIVIN
NOSIdd 31VLS ANIYIN

ONIAYYEYD - ONIQHYOE ¥INOSIHd
SIDIAYES TYOIAIN TYNOILOIHHOD

SNOILO33HHOO ALINNWWOD L1NAV

JUNO292Y

Z10Z:Ad 104
Moday Alewwng 1abpng 23€)8



MDOC BOARDING



MDOC BOARDING

York Lease--not in

Receiving Co: Somerset Cumberland | Two Bridges York, Board effect
Jul-11 315 704 624 992
Aug-11 417 717 564 912
Sep-11 510 682 595 835
Oct-11 757 715 764 645
Nov-11 842 711 659 236
Dec-11 779 734 717
Jan-12 831 748
Feb-12
Mar-12
Apr-12
May-12
Jun-12
Receiving Co: Somerset Cumberland TBRJ York Board York Lease
Marginal Cost $ 22.00 | & 2758 2296+ Food |15./5+ Food 18.70+Food
Jul-11] $ 7,929.39 1%  21,01894] 3 19,362.49 | $ 25,710.18
Aug-11] $ 956542 |$ 2202957 | 9% 1747117 | $ 24,837.40
Sep-11] $ 11,220.00 | $ 20,747.70| $ 17,166.49 | $ 20,086.84
Oct-11] $ 16,654.00 | $ 2373564 |$ 2277548 | % 17,583.30
Nov-11] $ 19,126.39 | $ 21,369.63 | $ 18,944.87 | $ 5,758.12
Dec-11] $ 17,138.00|$ 2212081|%  20,701.49
Jan-12] $ 18,282.00 $ 21,815.83
Feb-12
Mar-12
Apr-12
May-12
Jun-12
PaymentstoDate |$ 99,937.20 | $ 131,049.87 | $ 138,237.82| $ 93,975.84 #
Total Boarding Paid $ 463,200.73
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