ConnectME Authority Precertification Checklist Eastport, Maine

1. Create a Community Broadband Team

Elaine Abbott, Eastport City Manager

Meg Keay, Director, Eastport Area Chamber of Commerce
Christopher Gardner, Director, Eastport Port Authority

Paul Theriault, Principal, Shead High School

Dana Chevalier, Librarian, Peavey Memorial Library

Hugh French, Executive Director, Tides Institute and Museum of Art
Holly Gartmeyer-DeYoung, CEO Eastport Health Care

Colleen Morton, Eastport Resident and Telecommuter

Point Person: Elaine Abbott eabbott@eastport-me.gov

2. Hold at least one Community Broadband Meeting
The first (informal) meeting, held on April 1, 2016, was a focus group of four
telecommuters who reside in Eastport who were unable to attend, but wanted to
contribute to, the community-wide meeting on April 4, 2016. Meeting notes are
. enclosed as part of this record. .

Internet Providers: Time Warner Cable and Fairpoint Communications
The mapping results were accurate pertaining to two of the three listed
providers. None of the telecommuters believed Pioneer Broadband was an
option in Eastport.

How broadband is used: sending large media files (100’s of gigabytes of
data); communication with clients; tech platforms for website design and
development; project management; leading remote teams; professional
development and college/university courses related to their profession;
invoicing, bookkeeping, banking, filing taxes and other business related
documents with state and federal entities.

Three of the telecommuters were emphatic that the available broadband is
not sufficient for their needs. One telecommuter stated the available
service “occasionally” meets here needs. 100% of the telecommuters
cited: slow speed; “drops” or disconnection from the internet. Two cited
the high cost of high speed broadband and one stated he carries three
connections for redundancy due to a high number of disconnections.

Community-Wide Broadband meeting
The community-wide broadband planning meeting was held April 4, 2016.
Documentation is enclosed as part of this record.

Internet Providers: Time Warner Cable and Fairpoint Communications
were listed by attendees as being providers. Pioneer Broadband didn’t

have any subscribers present, which coincides with the opinion that the
company doesn’t provide service in Eastport.
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» Fairpoint Communications was the only provider that attended the
meeting. Axiom Technologies (Machias) was also present.

e Mapping/speed tests: mapping was considered accurate for the most part
with discrepancies noted in more remote sections of Eastport, Speed tests
ranged from a high of 50/13 to a low of 1.5/0.39.

e 57% of attendees stated their internet connection was not adequate, citing
slow speeds and dropped connections. The remaining attendees stated
their connection is adequate but very expensive (one attendee representing
Eastport Health Care stated satisfaction with their 30/30 connection).

e Attendees provided a wide array of broadband usage including a large
number of business related transactions. The entire list is included with
the meeting notes.

3. Identify Key Documents/Existing Efforts

¢ The City of Eastport uses broadband to submit information to the state
government, wastewater utility billing as well as for GIS mapping of tax parcels
and floodplain/shoreland, and to disseminate information to the public via the
City website. '

e The City utilizes broadband to communicate with the FAA and airport consultants
for project management, airport maintenance and improvements. The airport also
uses broadband for weather observation systems and flight monitoring.

» The City utilizes broadband to monitor the wastewater treatment plant flows and
alarms as well as communication/report filing with the DEP.,

¢ The Eastport Police Department uses broadband for communication with local,
state and federal agencies as well as for Computer-Aided Dispatch (CAD).

In January 2016, the Eastport City Council authorized a four to five month study of local
telecommuters and other remote workers residing in Eastport with the goal of attracting that
segment of the workforce to Eastport. The study will include information gathering on the
challenges faced by remote workers including the lack of high speed internet. On April 13,
2016, the City Council will vote on updating the Comprehensive Plan to add community and
economic development initiatives to include technology and associated infrastructure, which is a
glaring omission in the most recent (2004) Comprehensive Plan.

The Northern Maine Development Commission recently released a Community
Economic Development Survey CEDS) to municipalities in Washington and Aroostook Counties
in regards to community and economic development projects. The resulting CEDS will include
broadband infrastructure and adoption, but the final draft has not yet been released.
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In 2016, Fairpoint Communications is scheduled to perform upgrades to their service
center in Eastport, bringing speeds as high as 25/2 to 85% of residents within 12,000 feet.

The City of Eastport has not had a franchise agreement with Time Warner Cable, but is
currently pursuing one.

To address the issue of the digital divide in this rural, high poverty area, the Peavey
Memorial Library, which serves as a “hot spot” in the downtown business district, has joined
forces with the Axiom Technologies’ Washington County Education Network to bridge the
divide through access to free internet, computers, and free classes in digital literacy which were
attended by 107 residents (2015).

The Eastport schools provide free adult education classes and open internet to all
students, and to surrounding homes, in order to facilitate and drive the technological skills
required as viable members of today’s worlforce.

Eastport does not currently have TIF in place but there are economic development grants
in the area to be served: CDBG Fagade Improvement and CDBG Infrastructure grants.

Eastport’s electricity is supplied by Emera’s Bangor Hydro District.
4. Identify potential Community Anchor Institutions

e Eastport Elementary School and Shead High School

* Peavey Memorial Library

+ FEastport Health Care

¢ Fastport Fire Department

e Eastport Police Department

¢ Eastport Port Authority

e United States Coast Guard and United States Border Patrol
e Sunrise Dialysis

e Fastport Arts Center

o Labor of Love Nutrition Center

¢ Tides Institute and Museum of Art

» Eastport Senior Center

e Axiom Education and Training Center

e Eastport Revolving Loan Fund

e Greater Eastport Ecumenical Churches Association (Charitable organization)
o Eastport Downtown Business District (anchor cluster)
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¢ Follis Place, Boynton Manor, Quoddy Farms, and Water View Terrace (low
income and senior housing)

Commercial Institutions

» Eastport residents who telecommute and/or operate online businesses
¢ Eastport Memorial Nursing Home

¢ Federal Marine Terminals

+ Downtown Business District (commercial cluster)

e Raye’s Mustard Mill

¢ Millennium Marine USA

e Eastport Residential Care

¢ Cooke Aquaculture

5. Create a Vision Statement

To have in place reliable community-wide, next generation broadband infrastructure and,
through concerted digital inclusion efforts, a technologically proficient populace to move
Eastport forward by decreasing outmigration while increasing economic investment
opportunities and supporting business growth and development.




Printed by: Elaine Abbott Tuesday, March 29, 2016 11:57:26 AM

Title: Page 1 of 1
Message Tue, Mar 29, 2016 11:57 AM
From: EJ Elaine Abbott
To: [ Elaine Abbott
Bee: -jnevins@fairpoint.com <jnevins@fairpoint.com>

. michael.edgecomb@twcable.com <michael.edgecomb@twcable.com>
- don@pioneerbroadband.net <don@pioneerbroadband.net>

Subject: Community Broadband Meeting

Good afternoon,

| received your contact information from Susan Corbett of Axiom Technologies in
Machias and I'm contacting you because the City of Eastport is holding a community
broadband meeting as required by the ConnectME Authority Broadband Planning
Grant for which the City is making application.

You-are invited to attend the community meeting which will be held at the Shead High
School Library on Monday, April 4, 2016 from 5:00 - 6:00 pm.

Should you have any questions or concerns, please feel free to send me an email or
to call me at 853-2300.

Best Regards,

Elaine Abbott

City Manager

Eastport, Maine
207.853.2300
www.eastpori-me.qgov
www.eastporf-econdev.org




Printed by: Elaine Abbott Tuesday, March 29, 2016 12:26:42 PM

Title: Page 1 of 2
Message Tue, Mar 29, 2016 12:21 PM
From: ."Edgecomb, Michael" <michael.edgecomb@twcable.com>
To: Ml Elaine Abbott
Cc: - "susan.corbett@axiom-tech.net" <susan.corbeti@axiom-tech.net>
Subject: RE: Community Broadband Meeting
13K

Attachments: [ Attach0.html/ Uploaded File

Dear Ms. Abbott,
1 will be travelling out of State from April 4" through the 6t of April,

If there are follow up meetings, or another opportunity to meet, please let me know.

Sincerely,

Mike

Mike Edgecomb
Director, Government Relations — New England

@ Time Warner Cable*

400 Oid County Road

Rockland Maine 04841

Direct (207) 620-3318
michael.edgecomb@twcable.com
www. twepolicypeople.com

 HONOR OUR VETERANS

Army ¥ Marine Corps ¥ Navy  Alr Foroe W Coast Guard




BROADBAND INFORMAL MEETING
APRIL 1, 2016

Attended: Lora Whelan, Rafi Hopkins, Coleman Brice, Colleeen Morton, and Eastport
City Manager, Elaine Abbott.

Telecommuters were asked who their broadband providers are: All use TWC; one carries
three connections (two TWC, one Fairpoint} due to loss of connectivity.

The mapping results were considered accurate except that no one was sure Pioneer
Broadband has service in Eastport.

Three quarters of respondents stated that broadband is not meeting their needs. One
fourth said that broadband “occasionally” meets their needs.

Inadequacies cited:
(4) slow speed; (4) “drops™/ lost connection; (1) high price for service/speed; need to
have three connections to maintain stable connection.

The telecommuters stated they use broadband for: Sending large media files; client
communication; tech platforms for website design and development; project
management; leading remote teams; professional development and college courses;
invoice/bookkeeping; banking; filing taxes and business documents with state and
federal governments.




CONNECT ME BROADBAND PLLANNING GRANT
AGENDA

APRIL 4, 2016

5:00PM — 6:00PM
SHEAD HIGH SCHOOL LIBRARY

1. Welcome and Introductions

2. Grant Overview

3. Mapping and Speed Tests

4. Jeff Nevins — Fairpoint: What do we currently have?
5. Provider/User Survey

6. Broadband Use

7. Connection Adequacy

8. Vision Statement

9. Other Thoughts/Input

10. Adjourn




CONNECT ME BROADBAND PLANNING GRANT

APRIL 4, 2016
5:00PM - 6:00PM
SHEAD HIGH SCHOOL LIBRARY

The Attendee list is attached

Internet speed ranges are: 18/6; 50/13; 1.5/.39

Jeff Nevins of Fairpoint Communications stated that internet speeds are slower here than
in other areas. There will be upgrades to Fairpoint in Eastport in 2016 to 25/2 speeds.
Within 12,000 feet, 85 % will have 7/1 of which 50 % will have 25/2; 15% will have 7/1

or less.

Susan Corbett of Axiom Technologies stated that people have to subscribe. (Eastport has
a take.rate of 75%); overlay providers — leverage what we have; dig in; see what we
have/need; locate funding sources ie: set aside franchise fees (TWC).

The number of attendees with:
Fairpoint — 4

TWC -3

Pioneer Broadband — 0

The Internet is used for:
medical records
bookkeeping

insurance filing and access
billing

“couldn't live without it”
patient portal

file sharing

research

communication

telephone/ teleconferencing
subscription management
vendor management

entire newspaper production




news
social contact

communication with the deaf

shopping — personal and business
entertainment/ streaming entertainment
web conferences/ on-line seminars
 e-mail

media file transfer

project management

banking/bill paying

home office

medical/ pacemaker/ telemetry/ RX/medical care

Is your provider service adequate?

NO: YES:

slow 1.5/.39 EHC 30/30(Eastport Health Care)
cuts out pay a lot

slow pay a lot

slow

s-1-0-w

cuts out

VISION STATEMENT:

— residential, commercial and seasonal residents

~ tech proficient to “take us into the future” (grow into the system)

- incentive for investment

- system and education to move the community forward

— increase opportunity and be prepared for it

- reduce out migration

- digital inclusion with affordability, literacy education, equipment, public access,
reliability and coverage for all.




CITY OF EASTPORT
ATTENDANCE SHEET

BROADBAND MEETING
APRIL 4, 2016
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Round One Community Planning Grant Application
1. April 7, 2016
2. Submitting Community: Eastport
3. Grant Amount Requested: $25,000
4. Community Project Point of Contact:

Elaine Abbott

78 High Street

Eastport, ME 04631
207-853-2300
eabbott@eastport-me.gov

5. Party Who Prepared Application: Elaine Abbott, City Manager

6. Executive Summary of the Project: Eastport is located seven miles off U.S. Route 1 in
rural, easternmost Washington County, which puts this small city approximately seven miles
from the “Three Ring Binder Project,” a widely supported initiative known to be a vital
component to economic and community development across the state. While some fiber optic
infrastructure exists currently coming into Eastport via Route 190, there are residents with
speeds as low as 1.5/0.39, which begs for a gap analysis.

Eastport is home to 1300 residents, of whom 59.6% are low to moderate income (2015); an
increase from 55.3% as reported by the 2000 Census. Perhaps even more startling are the
Census statistics which reveal that Eastport has experienced an 86% decline in youth under the
age of 18, with an overall population decline of nearly 19% between the 2000 and 2010 Census.

Through broadband planning, Eastport intends to inventory existing opportunities and
ultimately put into place infrastructure that will carry the community into the future. The
impact would extend to population retention, particularly among young families. Proper
planning and infrastructure would encourage economic growth and development while
supporting existing businesses. Eastport recognizes digital inclusion as a vital component and
currently provides adult education classes at Shead High School and, in conjunction with Axiom
Technologies, holds classes and workshops in digital literacy at Peavey Memorial Library.

With Fairpoint Communications’ planned upgrades to their Eastport network in 2016, the time
is right for Eastport to make this positive, inclusive step forward.




Scoring Criteria

ATTACHMENT B

A community should provide a response to each of the items below, in the format outlined.

1. Project Plan — 25 points
1.1,Provide documentation of project management plan,
See attached City of Eastport Broadband Planning Grant Project Management Plan. The City of
Eastport will contract with Axiom Technologies to provide consulting services for the Planning Grant

project.

1.2.Provide the timeline to complete the proposed community plan deliverable.

-1 . T
fMulti'sﬁ to Inventory, Assessment and Mapping of existing infrastructure
-1 . - - . .
,Luur:lﬁs to 1-2 Meetings with municipal officials to discuss public infrastructure needs
2-3 Community meetings for input
2:5:16;0 Identify 10-15 key businesses for interviews in the community
Create Facebook page and survey for input from community
?)?t)zlGG to Mapping of key public and private infrastructure {as available}
Includes Gap Analysis defining additional broadband infrastructure needed
Define local broadband needs and goals
Oct-16to  Create Digital Literacy and Inclusion roadmap that can be included in the Eastport
Nov-16 Community Technology Pan
Ongoing Assist with identification of key federal and state resources for potential funding
Nov-16 Produce final Community Technology report with key findings and recommendations,
including broadband infrastructure recommendations
inciudes one or more potential network designs with cost estimates, operating models
and potential business models based on input from broadband providers cperating
within the City of Eastport




2. Plan Deliverables —20 points
2.1.Provide narrative addressing how the items A. — F. below will be addressed in the final plan delivered

to the community.
A. Define local broadband needs and goals.

e  Community Input
*  Facilitate a series of community meetings to determine what the community wants
»  Municipal meeting for officials to talk about public infrastructure connectivity needs
= Leverage social media and Eastport’s online presence to help inform goals
= Utilize mail, social media, the municipal website and outreach meetings to obtain deep
understanding of community, in areas where surveys were not completed or are
incomplete

s Business Input
=  Facilitate business visitations to have strong business input into plan
» Axiom has developed a best practices solution for business engagement around
education and technology and will meet with business owners/managers/employees
= Axiom will meet with community leaders throughout the planning grant process
» Local key businesses help drive the economy and are often overlocked.

o We believe they are a crucial voice in articulating their needs for Broadband
connectivity. Axiom has-had extensive experience with business visits that
unlock action plans for the businesses to leverage resources available to them
and ensure their voices are héard.

B. Inventory existing broadband infrastructure assets within the municipality, municipalities or
regions,
* Inventory of existing fiber and other assets in region
*  Work with providers to help provide non-confidential asset locations
¢ Inventory current providers in community
o What providers deliver for service, cost and bandwidth
¢ Map communication infrastructure, if available
s Determine Eastport’s interests and goals

C. Include a gap analysis defining the additional broadband infrastructure necessary to meet
identified needs and goals.

Gap analysis involves the comparison of actual performance with potential or desired
performance. Axiom’s approach will be to begin by soliciting input through a series of meetings with
focal officials and stakeholders coupled with an electronic survey to help define what the
community is specifically looking to achieve.

Questions will include:

e Are there businesses that need a level of connectivity that current providers are not able to
provide?

* Are there high-impact growth areas that could benefit from increased service?




¢ Are there households or parts of the community that are underserved or unserved?
¢ Are home-based telecommuters able to work efficiently?

in addition to defining what the goals are, it is important that we understand what the
haseline is for achieving those goals and the assets in the community that can be leveraged. That
begins with a thorough survey of what providers are in the community, what level of service they
are currently offering, do they have current service level plans that are unknown and ultimately, are
they willing to participate in achieving the goals that community defines.

In addition, we will look at other assets that have potential to be leveraged:

+ Towers that could provide wireless coverage in parts or all of town

e Municipal buildings or assets that could host a Point of Presence for service
¢ County owned assets

e Library for downtown Community HotSpot

D. Include one or more potential network designs, cost estimates, operating models and
potential business models based on input from broadband providers operating within the
municipality, municipalities or region and any other parties that submit a network desigh
solution in the course of developing the plan to address any broadband gaps identified in
paragraph C. and

From a network design standpoint, the City of Eastport has a few challenges. Because of
our location and distance from the Three Ring Binder, it appears that a fiber solution would be cost
prohibitive and getting enough bandwidth to the area possesses a challenge. 1n our initial meeting
with FairPoint, it appears that upgrades are scheduled in 2016 with CAF |l funding. When FairPoint
decides to upgrade some or part of their network that serves Eastport, indications are that the
upgrades will not meet the Maine standard of 10/10Mbps or the Federal standard of 25/3Mbps.

The City of Eastport is not sure if it is interested in owning a network, and hopes to
evaluate all the options through the planning grant.

initial ideas on network design and build would be:

s A fiber option, if one is available

o A fiber to wireless option that would bring high-capacity broadband but at a more
reasonable cost

e A wireless to fiber option that would provide an asset to the town that could be built out
over time, while still creating substantial savings by leveraging a wireless high capacity
hridge '

e Exploring with Fairpoint the ability to increase capacity of their planned network upgrade

¢ Exploring with Time Warner Cable the ability to increase capacity of their existing network

e Fiber builds can be calculated at approximately $25,000 per mile, where wireless solutions
are more likely to be substantially less, but require just as much engineering study to




determine cost. If we need to build a tower, that could cost in the range of $80,000-
$100,000 or more, depending on the size.

Include an assessment of all municipal procedures, policies, rules and ordinances that have

the effect of delaying or increasing the cost of breadband infrastructure deployment.

The City of Eastport does not have any procedures, policies, rules, or ordinances that

delay or increase the cost of broadband infrastructure deployment.

Digital Inclusion

Affordable Internet

During the planning phase, Axiom will inventory the low-cost broadband plans offered by
current broadband providers serving the community. Axiom is working with state and
federal officials to implement the FCC Lifeline program, subsidized low-cost broadband, for
low-income residents in Maine. www.cnet.com/news/fcc-broadband-high-speed-internet-

lifeline-subsidy

Affordahle Equipment

During the planning phase, Axiom will inventory the low-cost computers/laptops offered by
focal and regional companies that are located within the community. Axiom will collaborate
with its industry partner, PC's for Maine www.pecsformaine.org and the local companies, to
set up a program for low-income residents and non-profit organizations to purchase
equipment at a free to reduced cost.

Digital Literacy Training
During the planning phase, Axiom will meet with businesses, community and municipal
leaders, as well as residents to discuss Computer Skills/Digital Literacy Training.

= Business - For the business community, this often takes a grass-roots approach by
working with a business owner to understand the company’'s plan for sustainable
growth and development. Once the business owner understands the technology tools
available, and Axiom understands the skill leve! of the employee, a learning plan can be
created for a specific business.

=  Community & Municipal Leaders — A series of meetings will be held to gauge the
interest, as well as the skill level of the participants. During these meetings, discussions
are facilitated to ensure that the participant is aware of what is technologically possible
to do when you have a broadband connection. Demonstrating distance learning
education, telehealth, telecommuting, cloud-based services and software available
hegins the process of developing Digital Literacy plans for a community.

»= Residential — As with Business, Community & Municipal leaders, a series of meetings for
the residential community will be scheduled. It is the goal of the meetings that residents
become engaged and excited about learning new skills, a pathway to lifelong learning.




= The outcome during the planning phase is a Digital Literacy Plan and recommended
schedule, as well as suggested locations that classes will be held. In rural
communities, time, distance, travel is a barrier to educational attainment; holding
classes that are geographically spread out throughout the designated service footprint
will ensure participation.

s  Public Computer Access

= During the planning phase, Axiom will inventory the available Public Computer Access
locations throughout the community, including the number of available computers for
public use. If a business or resident cannot afford equipment or an Internet subscription,
and if broadband is not available at their location, Public Computer Access is essential.

Axiom will meet with Community and Municipal leaders to discuss "Community
HotSpots”. Community HotSpots are open access networks that allow citizens in a
downtown or other public spaces access to the Internet. This is a simple,
straightforward way to help a town or region get more connecied. It is an affordable,
convenient way to help visitors and residents easy, seamless connectivity.

= Axiom is a national leader in Community Technology Plans that drive digital literacy and
broadband adoption for citizens and businesses. This work has been funded and
recognized as a national model for improving the skills of a regional workforce using on-
line technology and hands-on instruction. We also believe, and antidotal evidence
supports the idea, that Digital Literacy drives take rate for Broadband services.

3. Value Added Collaborations— 20 points
3.1.Describe how the hroadband community planning grant may generate improvements to community
strength through collaborating in such areas as economic development, education, employment,
governmental services, health care, public safety or other regional community oriented activities.

+ Increased access to broadband encourages entrepreneurs to explore niche markets, and
increase competitiveness regionally and globally, thereby creating opportunity for sustainable
employment in Eastport.

e Eastport’s current focus on retaining — and attracting — telecommuters who move to Eastport
for its high quality of life require high speed broadband for bandwidth and reliability. Eastport
has experienced a surge in telecommuters who have relocated from urban settings with their
families. The economic impact is compounded by the social enhancement to the community of
attracting young families to a rural area with a dwindling and aging population.

e Without cardiologists or oncologists, residents of Washington County travel to Portland {more
than 10 hours round trip) or to Bangor (five hours round trip) to consult with specialists. High
speed broadband introduces telemedicine to those most in need thereby improving well-being
and relieving patients and family members of a long and costly commute to attain healthcare to
which most Maine communities have easy access.

e Access to high speed, reliable broadband would be a boon for existing businesses that cite lack
of reliability as directly impacting their ability to conduct business affairs including electronic

5




fund transfers, order processing, and access to recall information. Lack of reliable broadband
also effects local emergency responders who deal with “dropped” information sent to their CAD
systems.

e Broadband is a utility necessary to social inclusion, success of businesses, educational
opportunities, and telemedicine. It's a utility often lacking or severely underserved in rural
areas which desperately need economic and community development.

4, Budget - 15 points
4.1.Submit budget aligned to significant Project Plan milestones, costs and tasks.

Total Budget - $25,000
Includes:
« Inventory, Assessment and Mapping of existing infrastructure
s 1-2 Meetings with municipal officials to discuss public infrastructure needs
s 2.3 Community meetings for input
e |dentify 10-15 key businesses for interviews in the community
Create Facebook page and survey for input from community
Mapping of key public and private infrastructure (as available)
Includes Gap Analysis defining additional broadband infrastructure needed
Define local broadband needs and goals
s Create Digital Literacy and Inclusion roadmap that can be included in the Eastport Technology
plan
¢ Assist with identification of key federal and state resources for potential funding
e Produce final Community Technology report with key findings and recommendations, including
broadband infrastructure recommendations.
s Includes one or more network designs with cost estimates, operating models and potential
husiness models based on input from broadband providers operating within the City of Eastport

5. Overall Financial Feasibility — 15 points
5.1.Describe the applicant’s experience relevant to proposed project.

Axiom is a telecommunications company headquartered in Machias, Maine that has been
creating and developing solutions for rural broadband deployment since 2005. The recipient of twelve
State of Maine ConnectME grant awards, Axiom has installed over 90 Wireless Access Points in
Washington County, delivers DSL service and has built over 50 miles of fiber, including 30 miles of fiber
capable of delivering up to 10 GB,

Axiom’s goal is “To provide broadband to the unserved homes and businesses in Washington
County and throughout Maine. We will not stop until this is accomplished.” Axiom is also an Information
Technology company working with businesses in Washington County and throughout the State, offering
a variety of services; network design and implementation, managed service agreements, equipment
upgrades and repair, web hosting and design, email and technology consultation.

In july 2014, Axiom established the Axiom Education & Training Center {AETC), non-profit a 501

(c}{3} corporation. Since its establishment in 2014, AETC has trained over 3,500 residents and over 350
businesses and has established itself as a nationally recognized Digita} Literacy and Digital Inclusion
expert, as well as expanding Adult Education throughout all of Washington County. AETC advises
6




numerous groups and regions in Maine on establishing a Digital Inclusion program in their Broadband
and Community Technology Plans. Axiom’s CEQ, Susan Corbett speaks at several national conferences
around the county on the importance of Digital Inclusion to help close the “homework gap” and create
low-cost products to serve the disadvantaged and helping them participate in the economy through
digital connectivity.

Through technology and digital literary education, the economic status of the region known as
Washington County will improve. Axiom Technologies is committed to this mission.

5.2.Provide a description of financial viability by submitting pro-forma financial statements for the project
and applicant financial statements. Confidential financial information may be submitted and should
be so marked and submitted in a separate file.

Financial documents will be sent to the ConnectME Authority directly from Axiom Technologies.

5.3.Provide a description of team member’s background and roles.
5.3.1. Principal point of contact.

Elaine Abbott, City Manager
eabbott@eastpori-me.gov “
207-_853~2300

5.3.2. Team member hios and role in planning project.

Elaine Abbott, City Manager, City of Eastport

Ms. Abbott will be the Point of Contact and Project Manager for the City of Eastport for the
Planning Grant project. Ms. Abbott holds a BA from the University of Maine at Machias and has five
years of municipal experience, including project management and grant administration and oversight.

Susan Corbett, CEO, Axiom Technologies and Axiom Education & Training Center
Ms. Corbett will oversee the Digital Inclusion compenent of the Planning Grant.

Ms. Corbett is the Chief Executive Officer of Axiom Technologies. She is responsible for the fiscal
management of Axiom, has written numerous grants for broadband development, and works closely
with economic development organizations and rural organizations. Ms. Corbett has over 30 years’
experience in business and financial management, managed $5 million dollars in grant funding and
oversaw the fiduciary and reporting responsibilities for Axiom’s Dept. of Commerce $1.4 million NTIA
grant award for the “Washington County Employment & Education through Sustainable Broadband
Adoption” project.

Under Ms. Corbett’s direction, Axiom Technologies has received the 2010 Maine Development
Foundation “Champion of Economic Development Award”; in 2010 was the Recipient of a Senate
Congressional Record and in 2011 received Coastal Enterprises, Inc. “Founders Award” and the 2011 and
2014 Machias Bay Area Chamber of Commerce’s “Business of the Year” award. Axiom’s CEQ Susan
Corbett received the 2010 MaineBiz “"Woman to Watch Award and was recognized by Bangor Daily
News in 2011 as “1 of 11 People to Watch in 2011” and in 2011 was awarded Women Impacting Public
Policy’s “Technology Innovator of the Year” for the State of Maine.




In 2014, Ms. Corbett formed a non-profit, the Axiom Education & Training Center answering the
call for more digital literacy, adult education, work force development, and STEM educaticn for our
youth in Washington County and throughout Maine.

Mark OQuellette, President & COO, Axiom Technologies
Mr. Ouellette will oversee the broadband assessment, needs, goals and infrastructure

component.

Mr. Ouellette is the President and Chief Operating Officer of Axiom Technologies. Mark was
hired to increase the capability at the senior management level. The vision was to put Axiom on a
growth path to a statewide presence and to handle the day-to-day operations. This has allowed Susan
to take a true CEO role, setting the overall agenda and becoming a true ambassador for Axiom both in
Maine and nationally. Both Susan and Mark have the same vision and passion for the company.,

~ Prior to joining Axiom, Mr. Ouellette was the Executive Director of Mobilize Maine; a statewide

asset based economic development initiative. In this role he facilitated regional activities to create
economic strategies and opportunities to grow Maine’s economy. Previously, he also served as Director
of the Office of Business Development for the Maine Department of Economic and Community
Development where he oversaw the state’s business attraction and retention activities. Mark also has
an extensive federal background, having worked for over 12 years as a Congressional Aide and Chief of
Staff to 1% District Congressman Tom Allen. N
Kim Emerson, MTCRE, MTCWE, MTCTCE, Senior Network Engineer, Axiom Technologies
Mr. Emerson will be assessing, analyzing and designing broadband infrastructure.

Mr. Emerson is a Network Systems Engineer, has over 18 years of IT experience, and is
experienced in a multitude of operating systems. He attended University of Maine at Machias, and
continued his education and training to best serve Axiom’s network. Mr. Emerson oversees advanced
projects involving Axioms’ current wireless technologies, DSL and fiberoptic build-outs. He also has
extensive experience in designing, implementing and managing business networks. He is experienced in
Microsoft Office products, Microsoft Adobe Photoshop, Adobe Professional, Microsoft FrontPage,
Dreamweaver €53, Windows 95 —Windows 7 Professional, Windows Server 0§ from NT -2008
Unix/Linux, Active Directory, Microsoft Exchange, Ubiquiti OS and Mikrotik RouterOS. Mr. Emersen is
also proficient in the following programming Languages: Perl/CGI, HTML, JavaScript, SQL, CSS and ASP.
Mr. Emerson has completed training and received certification to administer and deploy the Mikrotil
Router0S platform.

lan Sawyer, MTCRE, MTCWE, MTCTCE, Senior Network Engineer, Axiom Technologies
Mr. Sawyer will be assessing, analyzing and designing broadband infrastructure.

Mr. Sawyer has 15 years of experience in Customer Support and the IT industry. He is a “jack of
all trades” and is utilized throughout Axiom’s entire operation. He has a strong Customer Support
background, Network Management, Wireless, DSL and Fiberoptic Installations and Computer Repair. He
is a graduate of Washington County Community College and is a CompTIA A+ Certified Technician. He is
experienced in all Windows Operating Systems, Networking, including routers, hubs, switches and
cabling, and Firewalls, Malware, and Anti-Virus Software.




Jane Blackwood, M.Ed., Director Educationai Services, Axiom Education & Training Center
Ms. Blackwood will be overseeing the digital educational plan for the community.

Ms. Blackweood is the Director Educational Services and the Adult Education Director at the
Axiom Education & Training Center {AETC). Prior to the creation of AETC, Ms. Blackwood provided
educational services for Axiom Technologies,

Ms. Blackwood earned her Master's Degree in Education from University of New England and
holds a Teaching Certificate in the State of Maine and is currently working on a Master’s Degree in
Education Leadership. She oversees AETC's Adult & Community Education pregram, which includes
Adult Basic Education, College Transitions and High School Completion (HISET). AETC also provides
WorkReady and Workforce Development training, CompTIA for high school and college students, Credit
Recovery, Alternative High School classes, as well as Enrichment classes for adult learners. AETC recently
became a STEM Hub for students 10-18 in Washington County.

Ms. Blackwood created AETC's flagship program, Digital Literacy. The program is nationally
recoghized and is included in the W.S, Dept. of Commerce’s National Broadband Adoption Kit. To date,
over 3,500 adult learners and over 350 businesses have participated in digital literacy classes under Ms.
Blackwood’s direction.

5.3.3. Provide proof of support and endorsement from the participating local municipalities.
See attached Attested Vote from the Eastport City Council.

5.3.4. Provide the names of local officials and community representatives that will be directly
involved as members of the team.

« Elaine Abbott, City Manager, City of Eastport

s Meg Keay, Director, Eastport Area Chamber of Commerce
s Christopher Gardner, Director, Eastport Port Authority

s Paul Theriault, Principal, Shead High School

s Dana Chevalier, Librarian, Peavey Memarial Library

* Holly Gartmeyer-DeYoung, CEQ, Eastport Health Care

¢ Colleen Morton, Eastport Resident and Telecommuter

6. Past Performance — 5 points
6.1.Provide documentation demonstrating past performance in executing grant funded programs.
The City of Eastport has been the recipient and managed many grants. A brief list is below:
s 2015 CDBG Infrastructure - $1,000,000
e 2014 FAA/DOT - $162,000
s 2014 CDBG.EDA Workforce Development - $200,000
e 2014 CDBG Microenterprise - $150,000
e 2013 CDBG Infrastructure - 51,000,000
e 2012 CDBG Community Enterprise - $150,000
s 2011 CDBG Facade Improvement - 250,000




6.2.Provide three client references {for Axiom).

Betsy Fitzgerald, County Manager, Washington County
manager@washingtoncountymaine.com

207-255-3127

Larry Sterrs, Chairman & COO, Unity Foundation
Isterrs@uninets.net
207-948-9938

Charles Rudelitch, Executive Director, Sunrise County Economic Council
crudelitch@sunrisecounty.org
207-255-0983
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Eagtport, d}’ﬁiame 04631-1299

April 6%, 2016

RE: Connect ME Broadband Planning Grant

TO WHOM IT MAY CONCERN:

I, Ella C. Kowal, as City Clerk for the City of Eastport, hereby attest that the following
motion was made by the Eastport City Council at their regular Council meeting of
March 9" 2016 relative to the above-referenced matter.

MOTION__ EMERY SECOND FINLEY (PASSED 3-1)
Councilor Archer Voted “NO™

To authorize the City Manager to apply for a Connect ME Broadband
Planning Grant.

Respectfully,
ATTEST: ,,/,AO 5( podal %/ G R0/l
“flla C. Kowal, (’flty lerk (Date)
City of Eastport

5.3.3
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