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Southern Maine Community Colleges
Request for Qualifications for Master Planning Services

INTRODUCTION: 

Southern Maine Community College (SMCC) is seeking qualifications from firms interested in providing Campus Master Planning services. The new plan is intended to be an essential tool to help guide the college’s decisions regarding space utilization, new construction and renovation, vehicular and pedestrian circulation, accessibility, parking, and land development.  The selected firm will assess the manner in which the college facilities and infrastructure currently serve the constituent needs of the College and how SMCC might better utilize these facilities to meet present and future operational needs. The plan should also assist the college in adapting to unanticipated opportunities and challenges.

The master planning process will result in a master plan and executive summary report including written and graphic illustrations of recommended systems, program accommodations, and design guidelines.  

BACKGROUND

Southern Maine Community College (SMCC) is the oldest, largest and most diverse community college in Maine.  With over 6500 students it is also one of the largest institutions of higher education in the state.  Founded in 1946, its mission is to empower students to respond to a changing world and to enhance economic and cultural development by providing a variety of educational opportunities and partnerships. As part of the College’s commitment to access, SMCC continues to offer the lowest tuition and fees of any institution in New England. Our students are able to choose from over 45 degree programs offered at two campuses, ten community satellite locations and online.

The original campus is located in South Portland on an ocean peninsula readily accessible to Maine’s major population area that is centered around the city of Portland.   The location offers wonderful views and idyllic walkways, as well as direct access to beaches and ocean.  The “Fort” origins of the grounds and structures that make up part of the property have provided a historic foundation for the look and feel of college.  While these characteristics make the campus distinctive, they offer their own unique challenges to its academic use.

The South Portland campus is comprised of 60 acres of grounds and forty six buildings with over 500,000 square feet of interior space.  The age, style and configuration of the buildings vary widely.  The buildings range in size from 1000 SF to over 60,000 SF.  The type of buildings run full spectrum as well, from 100 year old original masonry Fort buildings to modern steel and glass structures.  The grounds comprise a wide variety of useful areas including athletic fields for baseball, soccer and other sporting events.  The campus also has event fields overlooking the ocean, that are often rented out for weddings or corporate gatherings, as well as scenic walkways and beaches that surround the campus on three sides.

The Brunswick campus, also a former military base, is comprised of 20 acres of grounds and five buildings with 143,000 square feet of interior space.  The age, style and configuration of these buildings also vary widely as result of their original use.  The buildings range in age from nine to fifty three years old and size from 13,000 SF to 63,000 SF.  The grounds are comprised of a mixture of green spaces and parking lots and include athletic fields for softball and tennis.
SCOPE OF SERVICES:

The Campus Master Plan will outline clear issues, needs and goals for the coming years.  The plan will include, SMCC’s  South Portland and Brunswick (Midcoast) campuses including all academic, administrative, recreational/athletic/social, ancillary and residential facilities.  The plan will include, but not be limited to, the following:

A. Provide a complete and comprehensive analysis of SMCC’s property, facilities and status. This information is considered to be a key component of the Master Plan.  At a minimum this review will include a review, assessment and reports on the following areas:
1. The existing conditions of campus facilities with a detailed inventory of findings

2. Existing space utilization and organization of the College facilities based on actual program and administrative use

3. Campus safety, security,  accessibility and ADA needs as well as compliance with current state and federal requirements

4. Grounds utilization, including pedestrian/vehicular circulation, parking, landscaping  signage, and recreation 

5. Campus land holdings and use in regard to future expansion needs and project development

6. Interview of College officials and other key stakeholders for input on evaluation of existing conditions, use and needs

B. Utilizing all available information provided and developed produce a comprehensive Campus Master Plan document.  The document will:
	1. Provide guidance in decisions regarding college facilities, design, and land use that help meet current needs and enhance the quality of academic and student life
		a. Project short and long-range capital needs while providing a dynamic plan for continuous progress.  
		b. Point out deficiencies and outline opportunities
		c. Offer comprehensive solutions and presenting an agenda for accomplishing the required improvements.
	2. Provide and or make recommendations for:
		a. Overall campus design
		b. Space allocation and utilization 
		c. Campus facilities, including academic, administrative, ancillary, residential, and    recreational
		d. Locations for additions and future buildings
		e. Lifecycle costing of facilities
		f. Campus safety, security and accessibility/ADA
		g. Pedestrian and vehicular circulation, roadways and parking
		h. Landscaping and green space, including preservation of natural areas
		i. Signage
		j. Identification of current and anticipated facility/capital requirements and preparation of a plan for the development of the campus to address those needs
	3. In addition to the written plan the selected firm will lead presentations and discussion of recommendations with college officials and other key stakeholders 

Please note the final scope of services and fee will be negotiated with the firm selected based on qualifications.
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