COUNTY OF SAGADAHOC, MAINE

CHARLES E. CROSBY, Il CAROL A. GROSE LAWRENCE M. DAWSON
DISTRICT 1 DISTRICT 2 DISTRICT 3
BOWDOIN & TOPSHAM BOWDOQINHAM, GEORGETOWN, PHIPPSBURG ARROWSIC
RICHMOND & WOOLWICH BATH & WEST BATH

PAMELA A. HILE
COUNTY ADMINISTRATOR

ROBIN DAYTON
DEPUTY ADMINISTRATOR

RESOLUTION NO. 2013-1

AT A REGULAR MEETING OF THE COUNTY OF SAGADAHOC BOARD OF
COMMISSIONERS HELD ON TUESDAY, JUNE 11, 2013 AT 3:00 P.M. IN THE MEETING
ROOM OF THE COURTHOUSE, 752 HIGH STREET, BATH, MAINE.

A RESOLUTION TO ADOPT THE ANNUAL BUDGET FOR THE FISCAL YEAR
BEGINNING JULY 1, 2013 AND ENDING JUNE 30, 2014.

WHEREAS, Title 30-A, Section 8840f the M.R.S.A. requires that a budget be adopted by June
15th for the new fiscal year; and

WHEREAS, the Budget Advisory Committee has held a Public Hearing as required by Title 30-
A, Section 884 of the M.R.S.A. and forwarded its recommendations to the Board of
Commissioners; and

WHEREAS, the Board of Commissioners has reviewed the proposed budget and is of the
opinion that County government can operate for the twelve month period beginning July 1, 2013
to June 30, 2014, with the revenues and expenditures contained in the attached budget;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the County of
Sagadahoc, Maine, that the budget for FY 2013-14, as attached, in the amount of $8,699,550,
with a total tax levy of $7,842,074, be adopted.

NOW, THEREFORE, BE IT FUTHER RESOLVED by the Board of Commissioners of the
County of Sagadahoc, Maine, that the funds necessary to cover the expenditures itemized in the
budget for FY 2013-14 be appropriated.

NOW, THEREFORE, BE IT FUTHER RESOLVED by the Board of Commissioners of the
County of Sagadahoc, Maine, that any remaining balance in the following accounts as of June
30, 2013 be carried forward and available for use as of July 1, 2013:
a.) Transfer from Acct. #52010, Unemployment Insurance, to Unemployment Insurance
Reserve;



b.) Acct. #30-95480, Sheriff’s Vehicles;
c.) Acct. #30-59440, Copiers and Laser Printers.

NOW, THEREFORE, BE IT FUTHER RESOLVED by the Board of Commissioners of the
County of Sagadahoc, Maine, that the following reserve funds be appropriated for use as needed:

a.) Fuel Reserve

b.} Orthoimagry Reserve

c.} Unfunded Liabilities Reserve

d.) Insurance Deductible Reserve

e.) Unemployment Reserve

f.) Communications Reserve - $38,000 for Ergonomic Work Stations.

NOW, THEREFORE, BE IT FURTHER RESOLVED by the Board of Commissioners of the
County of Sagadahoc, Maine, that the Emergency Contingency Fund be restored to $100,000.

NOW, THEREFORE, BE IT FUTHER RESOLVED by the Board of Commissioners of the
County of Sagadahoc, Maine, that the Fuel Reserve Fund be reduced to $10,000 and that the
$31,716 reduction be used to offset the FY 2013-14 tax levy.

NOW, THEREFORE, BE IT FURTHER RESOLVED by the Board of Commissioners of the

County of Sagadahoc, Maine, that $416,083 be taken from the undesignated fund balance and
used to offset the FY 2013-14 tax levy.

NOW, THEREFORE, BE IT FUTHER RESOLVED by the Board of Commissioners of the
County of Sagadahoc, Maine, that this Resolution takes effect July 1, 2013.

This Resolution was unanimously adopted by the County of Sagadahoc Commissioners on June
11,2013,

Carol A. Grosg, Chair

i

Lawrence M. Dawson

Charles E. Crosby, w



Memorandum
To: Sagadahoc County Commissioners
From: Pamela Hile, County Administrator

Date: June 11,2013
RE: FY 2013-14 Bud_get Overview

There are a number of factors influencing this budget. The first is the need to maintain a
reasonable fund balance that will enable us to maintain our bond ratings and be available for use
in unforeseen circumstances. The current budget reflects a 15% undesignated fund balance
reserve, which would provide the County with sufficient operating funds for approximately 1.8
months. While not optimal, this falls within GFOA’s (and the bond banks”) recommendations.
The second is the combined increase of new expenses and a reduction available reserves.

The combined budgets for FY 2013-14 equal $8,699,550, which is an increase of 1.97%
when compared to the current fiscal year combined budgets of $8,531,726. A further breakdown
indicates the following:

Operating Debt Service Capital Reserve Jail Combined
2013-14 $4.877.644 $1,011,401  $153,400 $2,657,105 $8,699,550
2012-13 $4.721,780  $1.036,001  $116.840 $2.657.105  $8.331.726
$ 155864 § (24,600) $ 36,560 $ 0 $ 167,824

As shown on the following page, the amount to be raised through taxes has increased by
$233,836 (3.07%), from $7,608,238 in FY 2012-13 to $7,842,074 in FY 2013-14

The budget as proposed reflects the inclusion of an additional $30,795 to replenish funds
taken from the Emergency Contingency Account in FY 2012-13; an increase of $10,600 in the
Commissioners” Contingency Fund to address unanticipated payroll/benefit issues; and a
projected increase of $72,062 in benefit costs. These three items account for 73% of the
proposed increase in the operating budget. The proposed budget also reflects an increase of
$36,560 (31%) in capital requests to reflect both deferred and anticipated maintenance and
improvements. ' '

The budget proposes utilizing the reserve balance in excess of 15% to offset this year’s
tax levy however, the overall amount available from unassigned reserves, revenues and special
reserve funds is projected to be $66,012 less than the amount available last year. 1t is important
to note that the use of more realistic revenue estimates and the elimination of funds previously
made available by reducing the emergency contingency and fuel reserves will result in little
opportunity to rebuild reserves to previous years’ levels. Thus the County could quite possibly
be facing another tax increase FY 2014-15.
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Sagadahoc County
FY 2013-14 Proposed Budget

Wages (all positions, OT, holiday, etc.) $2,710,549 31.2%
il §2657,105  30.5%
Benefits/Payroll Taxes $1,125,084 12.9%
Debt Service | $1,011,401 11.6%
Equip./Vehicle/Building R&M/Leases $ 234,879 2.7%
Professional Services $ 149,696 1.7%
Capital Reserve $ 153,400 - 1.7%
Utilities $ 98,790 1.1%
Insurance (including judge’s bonds). S 86,862 1.0%
Vehicle Fuel | $ 80,275 0.9%
General/Office Supplies § 69,998 0.8%
Training/Dues/Travel/Wellness $ 68,442 0.8%
Computers/Software § 57,008 0.7%
Contingency ' $ 40,6700 0.5%
Cl_othing/Safety/Firearms $ 50350 0.6%
Program Grants , $ 397339 0.5%
Misc. Reserves $ 44222 0.5%
Equipment $ 15550 0.2%
Witness Fees $  6.000 0.1%

TOTAL: $8,699,550 100%



RECOMMENDED CAPITAL OUTLAY FY 2013-14

Facilities

A, Admin. Building Windows $ 8.000
Subtotal: $ 8,000

Communications

A. Ergonomic Work Stations $ 62,000
Subtotal: $ 62,000

Eqguipment

A. Copiers and Printers $ 6,500

B. Camera for Sheriff’s Vehicle $ 5,000

B. Sheriff’s Vehicles $ 57.000

Subtotal: S 68,500

TOTAL: 3138,500



CAPITAL RESERVE BUDGET
FY 2013-2014

CAPITAL IMPROVEMENTS
Facilities |
A Admin. Building Window Replacement
B. HVAC
C. Elevator Upgrade
D. Building/Safety Reserve
E.  Courthouse Exterior Sealant
SUBTOTAL:
Communications
A. Spillman Software
B. Spillman Server
C. Radio System
D. Recording System
E. GEO Base
F. Security
G. Ergonomic Work Stations
: SUBTOTAL:
CAPITAL EQUIPMENT
A. Copier
B. Vehicle Camera for Sheriff
C. Sheriff’s Vehicles
SUBTOTAL:
TOTAL:

$ 8,000
$ 5,000
$ 5,000
$ 2,500
$ 5.000

$ 25,500

$ 5,000
$ 4,500
$ 15,000
$ 5000
$ 5,000
$ 5000
$_24.000

$ 63,500

$ 6,000
$ 5,000
$ 53400
$ 64,400

$ 153,400
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