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*July 1 - June 30 Fiscal Year* - Has this changed? Yes No

2014 LD1 Assessment Limit $12,231,073

Average Real Personal Income Growth 0.86%

Property Growth Factor (see below) 1.27%

Growth Limitation Factor: 2.13%

2015 non-correctional related services (2014-2015) 3,792,144$                         

2015 correctional-related services assessment (2014-2015) 4,863,215$                         

2015 correctional-related debt service (2014-2015) 2,432,399$                         

2015 base (limit minus correctional) 4,935,460$                     

x 1.0213 

$5,040,585

Net new state funding $0

2016 non-correctional related services (2015-2016) 4,804,936$                 

4,863,215$                 

2,367,551$                 UNDER LIMIT

New LD1 Assessment Limit for 2015 12,271,350$            $235,648

Amount

Increase

Exceed

Municipality

New Value between 

April 1, 2013 and 

April 1, 2014  

(numerator)

Municipal Valuation as of 

April 1, 2014  (denominator)

ANSON

ATHENS

BINGHAM

BRIGHTON PLT 46,160.00 12,050,000.00

CAMBRIDGE

CANAAN 1,247,700.00 116,500,000.00

CARATUNK 0.00 30,250,000.00

CORNVILLE 2,426,400.00 80,950,000.00

DENNISTOWN PLT 92,681.00 7,900,000.00

DETROIT 0.00 55,400,000.00

EMBDEN 964,100.00 205,600,000.00

FAIRFIELD 22,837,800.00 368,250,000.00

HARMONY 464,110.00 53,650,000.00

HARTLAND 499,590.00 126,150,000.00

HIGHLAND PLT 800.00 8,600,000.00

JACKMAN

MADISON 6,065,990.00 491,600,000.00

MERCER 498,813.00 59,300,000.00

MOOSE RIVER 113,370.00 28,150,000.00

MOSCOW 1,779,705.00 88,400,000.00

NEW PORTLAND 295,900.00 69,650,000.00

NORRIDGEWOCK 3,408,230.00 178,900,000.00

PALMYRA 1,107,096.00 119,750,000.00

PITTSFIELD 1,879,600.00 245,550,000.00

PLEASANT RIDGE PLT 17,474.00 102,650,000.00

RIPLEY

SAINT ALBANS 1,794,270.00 154,600,000.00

SKOWHEGAN 9,496,900.00 1,099,150,000.00

SMITHFIELD 592,030.00 113,750,000.00

SOLON 12,500.00 90,650,000.00

STARKS

THE FORKS PLT 102,200.00 44,650,000.00

WEST FORKS PLT 108,780.00 17,950,000.00

UNORGANIZED TERRITORY 4,395,015.00 790,700,000.00

Total for Numerator 60,247,214.00            

Total for Denominator 4,760,700,000.00               

1.27%

Name:

Title:

Email:

Phone:

Phone:

Email:

For questions about the survey, please contact the Office of Policy and Management

(207) 480-3090

OPM@maine.gov

2015 Property Growth Factor

CONTACT INFORMATION

Survey completed by:

If over the limit, did you vote to increase or exceed your limit?

SOMERSET COUNTY

2015 Tax Assessment Limit "LD 1" Survey

Multiply 2015 base by one plus Growth Limitation Factor

2016 correctional-related services assessment  (2015-2016)

2016 correctional-related debt service  (2015-2016)
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Line # LD 1 TAX ASSESSMENT WORKSHEET
2 1.  Enter the Prior Year Total Budget Assessment 11,717,959.60$               

3                a.  Less:  Prior Year Jail Assessment 4,863,215.00$           

4                b.  Less: Prior Year Jail Debt Service 2,557,616.00$           

5                c.  Equals Total Departmental Operating Budget 4,297,128.60$           

6

7 2.  Enter Prior Year Tax Assessment Limit as calculated by 

8     Tax Assessment Limit Worksheet 12,162,343.44$               

9

10 3.  Enter New Year Proposed Budget Assessment (FY 2014) 11,121,622.02$               

11             a.  Less:  New Year Jail Assessment 4,863,215.00$           

12             b.  Less:  New Year Jail Debt Service 2,495,879.00$           

13             c.  Equals Total Departmental Operating Budget & Overlay 3,762,528.02$           

14

15 4.  Enter 2014 LD1 Assessment Limit Growth Factor as calculated by 1.0178%

16     Tax Assessment Limit Worksheet 

17

18 5.  Calculate the New Year LD1 Budget Assessment Limit

19            a.  Prior Year Limit (Line 8) less Jail Assessment (Line 3) and Jail Debt Service (Line 4) 4,741,512.44$                  

20            b.  Enter New Year Growth Factor as calculated from Tax Assessment Limit Worksheet 101.78%

21            c.  Line 20 multiplied by line 21 determines General Fund Budget Limit 4,825,911.36$            

22            d.  Plus New Year Jail Assessment (Line 11) 4,863,215.00$                  

23            e.  Plus New Year Jail Debt Service (Line 12) 2,495,879.00$                  

This is the Tax Assessment Limit for FY 2014 12,185,005.36$    

Line # LD 1 TAX ASSESSMENT WORKSHEET
2 1.  Enter the Prior Year Total Budget Assessment 11,121,622.02$               

3                a.  Less:  Prior Year Jail Assessment 4,863,215.00$           

4                b.  Less: Prior Year Jail Debt Service 2,495,879.00$           

5                c.  Equals Total Departmental Operating Budget 3,762,528.02$           

6

7 2.  Enter Prior Year Tax Assessment Limit as calculated by 

8     Tax Assessment Limit Worksheet 12,185,005.36$               

9

10 3.  Enter New Year Proposed Budget Assessment (FY 2015) 11,087,757.72$               

11             a.  Less:  New Year Jail Assessment 4,863,215.00$           

12             b.  Less:  New Year Jail Debt Service 2,432,398.75$           

13             c.  Equals Total Departmental Operating Budget & Overlay 3,792,143.97$           

14

15 4.  Enter 2015 LD1 Assessment Limit Growth Factor as calculated by 1.0227%

16     Tax Assessment Limit Worksheet 

17

18 5.  Calculate the New Year LD1 Budget Assessment Limit

19            a.  Prior Year Limit (Line 8) less Jail Assessment (Line 3) and Jail Debt Service (Line 4) 4,825,911.36$                  

20            b.  Enter New Year Growth Factor as calculated from Tax Assessment Limit Worksheet 102.27%

21            c.  Line 20 multiplied by line 21 determines General Fund Budget Limit 4,935,459.55$            

22            d.  Plus New Year Jail Budget Assessment (Line 11) 4,863,215.00$                  

23            e.  Plus New Year Jail Debt Service (Line 12) 2,432,398.75$                  

This is the Tax Assessment Limit for FY 2015 12,231,073.30$    

Line # LD 1 TAX ASSESSMENT WORKSHEET
2 1.  Enter the Prior Year Total Budget Assessment (FY 2015) 11,087,757.72$               

3                a.  Less:  Prior Year Jail Assessment 4,863,215.00$           

4                b.  Less: Prior Year Jail Debt Service 2,432,398.75$           

5                c.  Equals Total Departmental Operating Budget 3,792,143.97$           

6

7 2.  Enter Prior Year Tax Assessment Limit as calculated by 

8     Tax Assessment Limit Worksheet 12,231,073.30$               

9

10 3.  Enter New Year Proposed Budget Assessment (FY 2016) 12,035,702.02$               

11             a.  Less:  New Year Jail Assessment 4,863,215.00$           

12             b.  Less:  New Year Jail Debt Service 2,367,550.63$           

13             c.  Equals Total Departmental Operating Budget & Overlay 4,804,936.39$           

14

15 4.  Enter 2016 LD1 Assessment Limit Growth Factor as calculated by 1.0213%

16     Tax Assessment Limit Worksheet 

17

18 5.  Calculate the New Year LD1 Budget Assessment Limit

19            a.  Prior Year Limit (Line 8) less Jail Assessment (Line 3) and Jail Debt Service (Line 4) 4,935,459.55$                  

20            b.  Enter New Year Growth Factor as calculated from Tax Assessment Limit Worksheet 102.13%

21            c.  Line 20 multiplied by line 21 determines General Fund Budget Limit 5,040,584.84$            

22            d.  Plus New Year Jail Budget Assessment (Line 11) 4,863,215.00$                  

23            e.  Plus New Year Jail Debt Service (Line 12) 2,367,550.63$                  

This is the Tax Assessment Limit for FY 2016 12,271,350.47$    
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GENERAL FUND Prior Year Growth Assessment Actual Over

CY or FY Net Budget π Combined Factor Limit (CAP)* Net Budget π (Under) County Commissioner's Meeting Minutes 

CY 2007

CY 2006 5,537,505$           1.01800                         2.47000                 3.49               1.03488          5,730,653$        7,138,619$             1,407,966$           

FY 2008/2009

CY 2007 7,138,619$           0.680                             2.240                     2.92               1.02920          7,347,067$        11,421,021$           4,073,954$           

FY 2009/2010

FY 2008/2009 11,421,021$         0.667                             2.280                     2.95               1.02947          11,757,598$      12,360,548$           602,950$               

FY  2010/2011

FY 2009/2010 12,360,548$         0.840                             1.780                     2.62               1.02620          12,684,394$      11,391,537$           (1,292,857)$          

FY 2011/2012

FY 2010/2011 11,391,537$         0.720                             1.660                     2.38               1.02380          11,662,656$      11,524,167$           (138,488)$             June 7 2011 - CC voted to "adopt" Bud.Comm's Budget

FY 2012/2013

FY 2011/2012 11,524,167$         0.710                             1.430                     2.14               1.02140          12,162,343$      11,717,960$           (444,384)$             June 20 2012 - CC voted to "approve" Bud.Comm's Budget

FY 2013/2014

FY 2012/2013 11,717,960$         0.730                             1.050                     1.78               1.01780          12,185,005$      11,121,622$           (1,063,384)$          June 19, 2013 - CC voted to "adopt" Bud.Comm's Budget

FY 2014/2015

FY 2013/2014 11,121,622$         1.180                             1.090                     2.27               1.02270          12,231,073$      11,087,758$           (1,143,315)$          This is net of a $594k tax relief

FY 2015/2016

FY 2014/2015 11,087,758$         1.270                             0.860                     2.13               1.02130          12,271,350$      12,035,702$           (235,648)$             

CAP

 Average Real 

Personal Income 

Growth 

 Property Growth 

Factor 

LD 1 History
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ADOPTED PROPOSED PROPOSED

ACCOUNT DESCRIPTION FY 2015 COMMISIONERS BUDGET COMM. 

001-46120 GENERAL FUND INTEREST 10,000$              7,500$                         7,500$                          (2,500)$                 

001-46135 UT ADMINISTRATIVE FEE 52,000 52,000                         52,000                          -$                      

001-46140 MISCELLANEOUS REVENUE 2,000 -                               -                               (2,000)$                 

0010040-46101 COURT SECURITY CONTRACT 173,904 137,301                       137,301                       (36,603)$               

0011040-46110 EMA-MATCHING FUNDS 80,713 89,574                         90,758                          10,045$                 

0011540-46014 SUPERVISION FEES 20,000 20,000                         20,000                          -$                      

0011540-46015 DISCOVERY COSTS 2,000 3,000                           3,000                            1,000$                   

0013040-46090 TECH SERV.- FRANKLIN CNTY 70,747 72,162                         72,162                          1,415$                   

0013040-46091 TECH SERV.- FRANKLIN (Courthouse) 7,500 3,750                           3,750                            (3,750)$                 

0013040-46092 TECH SERV.- MADISON 1,500 15,000                         15,000                          13,500$                 

0013040-46116 TECH SERV. - SCJ REVENUE 336,341 381,724                       381,724                       45,382$                 

0013040-46140 MISCELLANEOUS REVENUE 30,000                         30,000                          30,000$                 

0013040-46093 TECH SERV. - UT REVENUE 3,017 3,017                           3,017                            -$                      

0016040-46178 PSAP CONTRACTS 137,937 144,834                       144,834                       6,897$                   

0016540-46064 DEEDS FEES FOR SERVICES 500,000 440,000                       440,000                       (60,000)$               

0017040-46071 PROBATE FEES FOR SERVICES 49,000 49,000                         49,000                          -$                      

0017540-49289 CIVIL PROCESS FEES 131,500 222,200                       222,200                       90,700$                 

0017540-46117 SHERIFF'S WITNESS FEES 500                              500                               500$                      

Madison Patrol 0 481,000                       481,000                       481,000$               

0017540-46119 SHERIFF-INSURANCE REPORTS 2,400 2,400                           2,400                            -$                      

0017540-46138 WHITEWATER RAFTING (30%) 3,400 3,400                           3,400                            -$                      

001-38040 UNDESIGNATED - (General Fund) 593,431 -                               -                               (593,431)$             

TOTAL REVENUE: 2,177,391$    2,158,362$            2,159,546$            (17,845)$          

Change From 

FY 2015

REVENUE BUDGET - FY 2016
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Department FY 2015 FY 2016

Change From 

FY 2015

Superior/District Court Budget 3,219$           1,115$           (2,104)$              

Emergency Management Budget 85,527$         90,758$         5,231$               

District Attorney Budget 371,193$       377,362$       6,169$               

County Commissioners Budget 241,857$       263,706$       21,849$             

Treasurer/Finance Department Budget 163,678$       192,182$       28,504$             

Technical Services Budget 270,335$       386,511$       116,176$           

Facilities Maintenance Budget 150,105$       135,942$       (14,163)$            

Communications Budget 1,117,398$    1,108,548$    (8,850)$              

Registry of Deeds (239,438)$      (212,211)$      27,227$             

Registry of Probate Budget 203,803$       204,983$       1,180$               

Sheriff Department Budget 1,767,935$    1,993,691$    225,755$           

Program Services Budget 140,183$       143,183$       3,000$               

Debt Services 2,432,399$    2,367,551$    (64,848)$            

Total Departmental Expense Budget: 6,708,195$    7,053,322$    345,127$           

          DEPARTMENTAL NET BUDGET SUMMARY 
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FY 2013 FY 2016 $ Change % Change FY 2013 FY 2016 $ Change % Change

Anson $290,399 $289,342 -$1,057 -0.4% $128,250,000 $124,750,000 -$3,500,000 -2.7%

Athens $142,765 $150,296 $7,530 5.3% $63,050,000 $64,800,000 $1,750,000 2.8%

Bingham $131,104 $130,813 -$291 -0.2% $57,900,000 $56,400,000 -$1,500,000 -2.6%

Brighton Plt. $25,134 $27,948 $2,815 11.2% $11,100,000 $12,050,000 $950,000 8.6%

Cambridge $55,815 $55,433 -$382 -0.7% $24,650,000 $23,900,000 -$750,000 -3.0%

Canaan $255,981 $270,207 $14,226 5.6% $113,050,000 $116,500,000 $3,450,000 3.1%

Caratunk $63,854 $70,161 $6,307 9.9% $28,200,000 $30,250,000 $2,050,000 7.3%

Cornville $188,052 $187,753 -$298 -0.2% $83,050,000 $80,950,000 -$2,100,000 -2.5%

Dennistown Plt. $18,228 $18,323 $95 0.5% $8,050,000 $7,900,000 -$150,000 -1.9%

Detroit $120,915 $128,493 $7,579 6.3% $53,400,000 $55,400,000 $2,000,000 3.7%

Embden $448,901 $476,864 $27,962 6.2% $198,250,000 $205,600,000 $7,350,000 3.7%

Fairfield $834,514 $854,110 $19,595 2.3% $368,550,000 $368,250,000 -$300,000 -0.1%

Harmony $138,463 $124,434 -$14,029 -10.1% $61,150,000 $53,650,000 -$7,500,000 -12.3%

Hartland $276,813 $292,589 $15,776 5.7% $122,250,000 $126,150,000 $3,900,000 3.2%

Highland Plt. $18,907 $19,947 $1,040 5.5% $8,350,000 $8,600,000 $250,000 3.0%

Jackman $188,052 $195,639 $7,588 4.0% $83,050,000 $84,350,000 $1,300,000 1.6%

Madison $1,139,405 $1,140,205 $800 0.1% $503,200,000 $491,600,000 -$11,600,000 -2.3%

Mercer $127,708 $137,539 $9,831 7.7% $56,400,000 $59,300,000 $2,900,000 5.1%

Moose River $65,212 $65,290 $78 0.1% $28,800,000 $28,150,000 -$650,000 -2.3%

Moscow $190,316 $205,033 $14,717 7.7% $84,050,000 $88,400,000 $4,350,000 5.2%

New Portland $150,577 $161,544 $10,967 7.3% $66,500,000 $69,650,000 $3,150,000 4.7%

Norridgewock $382,557 $414,936 $32,380 8.5% $168,950,000 $178,900,000 $9,950,000 5.9%

Palmyra $261,302 $277,745 $16,443 6.3% $115,400,000 $119,750,000 $4,350,000 3.8%

Pittsfield $530,643 $569,523 $38,880 7.3% $234,350,000 $245,550,000 $11,200,000 4.8%

Pleasant Ridge Plt. $231,300 $238,084 $6,784 2.9% $102,150,000 $102,650,000 $500,000 0.5%

Ripley $74,496 $74,104 -$392 -0.5% $32,900,000 $31,950,000 -$950,000 -2.9%

St. Albans $343,497 $358,575 $15,078 4.4% $151,700,000 $154,600,000 $2,900,000 1.9%

Skowhegan $2,472,409 $2,549,341 $76,932 3.1% $1,091,900,000 $1,099,150,000 $7,250,000 0.7%

Smithfield $251,566 $263,829 $12,263 4.9% $111,100,000 $113,750,000 $2,650,000 2.4%

Solon $202,770 $210,251 $7,482 3.7% $89,550,000 $90,650,000 $1,100,000 1.2%

Starks $77,100 $98,226 $21,126 27.4% $34,050,000 $42,350,000 $8,300,000 24.4%

The Forks Plt. $103,026 $103,560 $534 0.5% $45,500,000 $44,650,000 -$850,000 -1.9%

Unorganized Terr. $1,874,629 $1,833,930 -$40,699 -2.2% $827,900,000 $790,700,000 -$37,200,000 -4.5%

West Forks $41,550 $41,633 $83 0.2% $18,350,000 $17,950,000 -$400,000 -2.2%

Total $11,717,960 $12,035,702 $317,742 2.7% $5,175,050,000 $5,189,200,000 $14,150,000 0.3%

Somerset County's tax commitment, over the last three years, has only increased on average by 0.9% per year, which is well below the 

increase in inflation (Consumer Price Index - U).  Further more, if you compare Somerset County's tax commitment for the past seven years 

(FY 2009 to FY 2016), it has only increased by 0.8% per year. This shows Somerset County's commitment to keep cost as low as possible.

Somerset County
Comparison of FY 2013 vs FY 2016 Tax Commitment

 Tax Commitment State Valuation
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SOMERSET COUNTY 

MUNICIPAL TAXATION WORKSHEET

SCJ Operational Net Budget: 4,863,215$                     11,916,537$                  Total FY 16 Commitment

SCJ Debt Service Budget: 2,367,551$                     119,165.37                    1% Overlay 
County Net Budget: 4,685,771$                     12,035,702.02$             

Total All County Budgets: 11,916,536.65$              

$2.32 1000* mil rate

0.0023194

*State Total SCJ SCJ Debt County 1%

Municipality % Valuation Tax Budget Service Budget Budget Overlay Total Tax

Anson 2.40% $124,750,000 $289,342.06 116,913.22                    56,916.66                       112,647.41                    2,864.77                       289,342.06                      

Athens 1.25% $64,800,000 $150,295.52 60,729.27                      29,564.73                       58,513.45                      1,488.07                       150,295.52                      

Bingham 1.09% $56,400,000 $130,812.76 52,856.96                      25,732.26                       50,928.37                      1,295.18                       130,812.76                      

Brighton Plt. 0.23% $12,050,000 $27,948.47 11,293.02                      5,497.76                         10,880.97                      276.72                         27,948.47                        

Cambridge 0.46% $23,900,000 $55,433.07 22,398.61                      10,904.27                       21,581.35                      548.84                         55,433.07                        

Canaan 2.25% $116,500,000 $270,207.22 109,181.48                    53,152.63                       105,197.78                    2,675.32                       270,207.22                      

Caratunk 0.58% $30,250,000 $70,161.10 28,349.70                      13,801.43                       27,315.30                      694.66                         70,161.10                        

Cornville 1.56% $80,950,000 $187,753.43 75,864.73                      36,933.10                       73,096.66                      1,858.94                       187,753.43                      

Dennistown Plt. 0.15% $7,900,000 $18,323.06 7,403.72                        3,604.34                         7,133.58                        181.42                         18,323.06                        

Detroit 1.07% $55,400,000 $128,493.39 51,919.78                      25,276.02                       50,025.38                      1,272.21                       128,493.39                      

Embden 3.96% $205,600,000 $476,863.55 192,684.23                    93,804.13                       185,653.77                    4,721.42                       476,863.55                      

Fairfield 7.10% $368,250,000 $854,109.93 345,116.57                    168,012.51                     332,524.31                    8,456.53                       854,109.93                      

Harmony 1.03% $53,650,000 $124,434.48 50,279.71                      24,477.59                       48,445.16                      1,232.02                       124,434.48                      

Hartland 2.43% $126,150,000 $292,589.19 118,225.27                    57,555.41                       113,911.59                    2,896.92                       292,589.19                      

Highland Plt. 0.17% $8,600,000 $19,946.63 8,059.75                        3,923.71                         7,765.67                        197.49                         19,946.63                        

Jackman 1.63% $84,350,000 $195,639.30 79,051.14                      38,484.33                       76,166.80                      1,937.02                       195,639.30                      

Madison 9.47% $491,600,000 $1,140,204.87 460,717.74                    224,290.43                     443,907.55                    11,289.16                     1,140,204.87                   

Mercer 1.14% $59,300,000 $137,538.95 55,574.78                      27,055.37                       53,547.02                      1,361.77                       137,538.95                      

Moose River 0.54% $28,150,000 $65,290.41 26,381.62                      12,843.32                       25,419.03                      646.44                         65,290.41                        

Moscow 1.70% $88,400,000 $205,032.77 82,846.72                      40,332.13                       79,823.89                      2,030.03                       205,032.77                      

New Portland 1.34% $69,650,000 $161,544.49 65,274.60                      31,777.52                       62,892.92                      1,599.45                       161,544.49                      

Norridgewock 3.45% $178,900,000 $414,936.23 167,661.52                    81,622.37                       161,544.06                    4,108.28                       414,936.23                      

Palmyra 2.31% $119,750,000 $277,745.19 112,227.32                    54,635.43                       108,132.48                    2,749.95                       277,745.19                      

Pittsfield 4.73% $245,550,000 $569,522.59 230,124.57                    112,031.15                     221,728.03                    5,638.84                       569,522.59                      

Pleasant Ridge Plt. 1.98% $102,650,000 $238,083.87 96,201.54                      46,833.63                       92,691.44                      2,357.27                       238,083.87                      

Ripley 0.62% $31,950,000 $74,104.04 29,942.90                      14,577.05                       28,850.38                      733.70                         74,104.04                        

St. Albans 2.98% $154,600,000 $358,575.41 144,888.04                    70,535.60                       139,601.52                    3,550.25                       358,575.41                      

Skowhegan 21.18% $1,099,150,000 $2,549,341.30 1,030,101.51                 501,482.56                     992,516.23                    25,241.00                     2,549,341.30                   

Smithfield 2.19% $113,750,000 $263,828.93 106,604.24                    51,897.96                       102,714.57                    2,612.17                       263,828.93                      

Solon 1.75% $90,650,000 $210,251.37 84,955.38                      41,358.68                       81,855.61                      2,081.70                       210,251.37                      

Starks 0.82% $42,350,000 $98,225.54 39,689.58                      19,322.01                       38,241.42                      972.53                         98,225.54                        

The Forks Plt. 0.86% $44,650,000 $103,560.10 41,845.09                      20,371.37                       40,318.29                      1,025.35                       103,560.10                      

West Forks 0.35% $17,950,000 $41,632.79 16,822.38                      8,189.61                         16,208.59                      412.21                         41,632.79                        

Unorganized Territory 15.24% $790,700,000 $1,833,930.01 741,028.31                    360,753.54                     713,990.43                    18,157.72                     1,833,930.01                   

TOTALS: 100.00% $5,189,200,000 12,035,702.02$                   4,863,215.00$            2,367,550.63$             4,685,771.02$            119,165.37$              12,035,702.02$            

Per Maine Revenue Report - February 2015 FY 2015 4,863,215.00$            2,432,398.75$             3,682,364.19$            109,779.78$              11,087,757.72$            

Increase(Decrease) $0.00 ($64,848.12) $1,003,406.83 $9,385.59 $947,944.30

               Breakdown - FY 2016 Tax Commitment 
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SOMERSET COUNTY

OVERLAPPING DEBT REPORT

FY 2016 Municipal Fiscal Year 5M Jail Bond 25M Jail Bond Bond Refinancing Total Bonds

Municipality % Share Bond Principle* 5,000,000$       25,000,000$     14,460,000$           30,000,000$    

Anson 2.40% 420,465$         FY 2007/2008 -                    -                    -                          -                   

Athens 1.25% 218,406           FY 2008/2009 -                    1,250,000$       1,250,000$      

Bingham 1.09% 190,094           FY 2009/2010 265,000$          1,250,000         1,515,000$      

Brighton Plt. 0.23% 40,614              FY 2010/2011 265,000            1,250,000         1,515,000$      

Cambridge 0.46% 80,554              FY 2011/2012 265,000            1,250,000         1,515,000$      

Canaan 2.25% 392,659           FY 2012/2013 265,000            1,250,000         1,515,000$      

Caratunk 0.58% 101,956           FY 2013/2014 265,000            1,250,000         1,515,000$      

Cornville 1.56% 272,839           FY 2014/2015 265,000            1,250,000         1,515,000$      

Dennistown Plt. 0.15% 26,627              FY 2015/2016 265,000            1,250,000         -                          1,515,000        

Detroit 1.07% 186,724           Amount Paid 1,855,000$       10,000,000$     -$                        11,855,000$    

Embden 3.96% 692,967           FY 2016/2017 265,000            1,250,000         1,515,000$      

Fairfield 7.10% 1,241,173        FY 2017/2018 265,000            1,250,000         1,515,000$      

Harmony 1.03% 180,825           FY 2018/2019 1,485,000               1,485,000$      

Hartland 2.43% 425,184           FY 2019/2020 1,470,000               1,470,000$      

Highland Plt. 0.17% 28,986              FY 2020/2021 1,465,000               1,465,000$      

Jackman 1.63% 284,298           FY 2021/2022 1,450,000               1,450,000$      

Madison 9.47% 1,656,919        FY 2022/2023 1,430,000               1,430,000$      

Mercer 1.14% 199,868           FY 2023/2024 1,430,000               1,430,000$      

Moose River 0.54% 94,878              FY 2024/2025 1,430,000               1,430,000$      

Moscow 1.70% 297,949           FY 2025/2026 1,430,000               1,430,000$      

New Portland 1.34% 234,753           FY 2026/2027 1,435,000               1,435,000$      

Norridgewock 3.45% 602,976           FY 2027/2028 1,435,000               1,435,000$      

Palmyra 2.31% 403,613           Balance Due 530,000$          2,500,000$       14,460,000$           17,490,000$    

Pittsfield 4.73% 827,617           Total 2,385,000$       12,500,000$     14,460,000$           29,345,000$    

Pleasant Ridge Plt. 1.98% 345,978           

Ripley 0.62% 107,686           

St. Albans 2.98% 521,073           

Skowhegan 21.18% 3,704,643        

Smithfield 2.19% 383,390           

Solon 1.75% 305,532           

Starks 0.82% 142,739           

The Forks Plt. 0.86% 150,491           

Unorganized Terr. 15.24% 2,665,024        

West Forks 0.35% 60,500              
TOTALS: 100.00% 17,490,000$   

MRS-February 2015
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SOMERSET COUNTY PROPOSED BUDGET  FY 2016 8/8/2016
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ADOPTED PROPOSED BY COMMISSIONERS BUDGET PROPOSED BY 

FY 2015 DEPARTMENTS $ Change From % Change From COMMISSIONERS ADOPTED COMMITTEE BUDGET

ORG OBJ ACCOUNT BUDGET FY 2016 FY 2015 Budget FY 2015 Budget ADJUSTMENTS BUDGET ADJUSTMENTS COMMITTEE

1000 DISTRICT & SUPERIOR COURT
0010000 54940 TRAINING & EDUCATION 2,500.00$                                           -$                                                    (2,500.00)$                                          -100.0% -$                                                    -$                                                    

0010000 55102 CLOTHING 1,050.00 1,050.00                                             -                                                       0.0% 1,050.00 1,050.00
Total Court Officer (Reimbursed) Expense: 3,550.00$                                       1,050.00$                                       (2,500.00)$                                      -70.4% -$                                        1,050.00$                                       -$                                        1,050.00$                                       

PERSONNEL EXPENSE

0010007 53103 DISTRICT COURT OFFICER PAY 67,200.00$                                         57,030.00$                                         (10,170.00)$                                        -15.1% 57,030.00$                                         57,030.00$                                         

0010007 53104 SUPERIOR COURT OFFICER PAY 23,500.00 9,510.50                                             (13,989.50)                                          -59.5% 9,510.50 9,510.50

0010007 53105 COURT SECURITY OFFICER (Grant) 65,000.00 33,013.50                                           (31,986.50)                                          -49.2% 33,013.50 33,013.50

0010007 53142 COURT OFFICER TRAINING 1,500.00                                             1,500.00                                             100.0% 1,500.00 1,500.00

0010007 53901 FICA/MEDICARE EXPENSE 9,617.00 7,805.31                                             (1,811.69)                                            -18.8% 7,805.31 7,805.31

0010007 53903 UNEMPLOYMENT INS. 1,200.00 1,285.95                                         85.95                                              7.2% 1,285.95 1,285.95

0010007 53905 457 COUNTY CONTRIB. EXPENSE 2,476.01                                         2,476.01                                         100.0% 2,476.01 2,476.01

0010007 53907 DENTAL INS. EXPENSE 500.37                                            500.37                                            100.0% 500.37 500.37

0010007 53908 WORKERS COMP 3,837.00 4,453.54                                         616.54                                            16.1% 4,453.54 4,453.54

0010007 53909 MMEHT HEALTH INSURANCE 0.00 17,549.34                                           17,549.34                                           100.0% 17,549.34 17,549.34
Total Personnel(Reimbursed) Expense: 170,354.00$                                   135,124.52$                                   (35,229.48)$                                    -20.7% -$                                        135,124.52$                                   -$                                        135,124.52$                                   

0010007 54722 LIABILITY INSURANCE 420.00$                                              626.25$                                              206.25$                                              49.1% 626.25$                                              626.25$                                              

0010507 53140 OFF DUTY OFFICERS 2,600.00 1,500.00                                             (1,100.00)                                            -42.3% 1,500.00 1,500.00

0010507 53901 FICA/MEDICARE EXPENSE 199.00 114.75                                                (84.25)                                                 -42.3% 114.75 114.75
Total Court  Expense: 3,219.00$                                       2,241.00$                                       (978.00)$                                         -30.4% -$                                        2,241.00$                                       -$                                        2,241.00$                                       

District & Superior Court Budget: 177,123.00$                   138,415.52$                   (38,707.48)$                    -21.9% -$                          138,415.52$                   -$                          138,415.52$                   

COURT SECURITY REVENUE: 

0010040 46101 Contract - ME  Admin. of the Courts 173,904.00 137,300.77$                               (36,603.23)$                               -21.0% 137,300.77$                               137,300.77$                               

Net Budget 3,219.00$                                   1,114.75$                                   (2,104.25)$                                 -65.4% -$                                    1,114.75$                                   -$                                    1,114.75$                                   
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1010 EMERGENCY MANAGEMENT
0011000 54105 TRAVEL-MILEAGE 400.00$                                              250.00$                                              (150.00)$                                             -37.5% 250.00$                                              250.000$                                            

0011000 54106 TRAVEL - MEALS 250.00 250.00 0.00 0.0% 250.00 250.000$                                            

0011000 54115 TRAVEL - LODGING 400.00 400.00 0.00 0.0% 400.00 400.000$                                            

0011000 54205 COUNTY VEHICLE-GAS/OIL/GREASE 2,800.00 2,800.00 0.00 0.0% 2,800.00 2,800.000$                                         

0011000 54210 CNTY VEHICLE - REPAIR 300.00 1,000.00 700.00 233.3% 1,000.00 1,000.000$                                         

0011000 54215 CNTY VEHICLE - INSURANCE 1,121.00 1,179.66 58.66 5.2% 1,179.66 1,179.665$                                         

0011000 54301 BOILER AIR HANDLER 390.00 270.00 -120.00 -30.8% 270.00 270.000$                                            

0011000 54305 UTILITIES - ELECTRIC 3,860.00 3,600.00 -260.00 -6.7% 3,600.00 3,600.000$                                         

0011000 54311 UTILITIES - WATER 120.00 90.00 -30.00 -25.0% 90.00 90.000$                                              

0011000 54315 UTILITIES - TELEPHONE 5,600.00 5,600.00 0.00 0.0% 5,600.00 5,600.000$                                         

0011000 54317 JACKMAN BORDER OUTPOST 1,800.00 1,800.00 0.00 0.0% 1,800.00 1,800.000$                                         

0011000 54320 TOWER RENTAL 125.00 125.00 0.00 0.0% 125.00 125.000$                                            

0011000 54605 PARKING LOT & SNOW REMOVAL 1,500.00 1,500.00 0.00 0.0% 1,500.00 1,500.000$                                         

0011000 54630 EQUIPMENT REPAIR 250.00 250.00 0.00 0.0% 250.00 250.000$                                            

0011000 54655 REPEATER RADIO REPAIR 750.00 500.00 -250.00 -33.3% 500.00 500.000$                                            

0011000 54660 RUBBISH REMOVAL 246.00 264.00 18.00 7.3% 264.00 264.000$                                            

0011000 54665 MAINTENANCE AGREEMENTS 17,900.00 23,750.00 5,850.00 32.7% 23,750.00 23,750.000$                                       

0011000 54722 LIABILITY INSURANCE 2,023.00 2,852.68 829.68 41.0% 2,852.68 2,852.682$                                         

0011000 54820 PROFESSIONAL DUES 50.00 50.00 0.00 0.0% 50.00 50.000$                                              

0011000 54835 POSTAGE 100.00 75.00 -25.00 -25.0% 75.00 75.000$                                              

0011000 54940 TRAINING & EDUCATION 300.00 200.00 -100.00 -33.3% 200.00 200.000$                                            

0011000 55102 CLOTHING 150.00 150.00 0.00 0.0% 150.00 150.000$                                            

0011000 55104 EMA FOOD 600.00 500.00 -100.00 -16.7% 500.00 500.000$                                            

0011000 55205 HEATING 900.00 900.00 0.00 0.0% 900.00 900.000$                                            

0011000 55207 GENERATOR 900.00 600.00 -300.00 -33.3% 600.00 600.000$                                            

0011000 55325 SUPPLIES - MAINTENANCE 450.00 450.00 0.00 0.0% 450.00 450.000$                                            

0011000 55335 OFFICE SUPPLIES 1,400.00 1,400.00 0.00 0.0% 1,400.00 1,400.000$                                         

0011000 55505 BOOKS, PERIODICALS 60.00 0.00 -60.00 -100.0% 0.00 -$                                                    
Total EMA Operating Expense: 44,745.00$                                     50,806.35$                                     6,061.35$                                       13.5% -$                                        50,806.35$                                     -$                                        50,806.35$                                     

PERSONNEL EXPENSE

0011001 53101 PERSONNEL EXPENSE 84,594.00$                                         87,538.53$                                         2,944.53$                                           3.5% 87,538.53$                                         87,538.53$                                         

0011001 53359 TRAINING PAY 1,000.00 750.00                                                (250.00)                                               -25.0% 750.00 750.00

0011001 53700 SICK LEAVE BUY-OUT 3,275.00                                             3,275.00                                             100.0% 3,275.00 3,275.00

0011001 53901 FICA/MEDICARE EXPENSE 6,798.00 7,156.91                                             358.91                                                5.3% 7,156.91 7,156.91

0011001 53903 UNEMPLOYMENT INS. 555.00 666.00                                                111.00                                                20.0% 666.00 666.00

0011001 53905 457 DEFERRED COMP CONTRIBUTION 2,290.00 2,740.92                                             450.92                                                19.7% 2,740.92 2,740.92

0011001 53906 MainePERS 2,391.00 3,628.73                                             1,237.73                                             51.8% 3,628.73 3,628.73

0011001 53907 MMA DENTAL PLAN 725.00 750.43                                                25.43                                                   3.5% 750.43 750.43

0011001 53908 WORKERS COMP 970.00 428.18                                                (541.82)                                               -55.9% 428.18 428.18

0011001 53909 MMEHT HEALTH INSURANCE 13,052.00 18,085.38                                           5,033.38                                             38.6% 18,085.38 18,085.38
Total Personnel Expenses: 112,375.00$                                   125,020.08$                                   12,645.08$                                     11.3% -$                                        125,020.08$                                   -$                                        125,020.08$                                   

EOC BUILDING EXPENSE

0011009 54301 BOILER/AIR HANDLER MAINTENANCE 300.00$                                              200.00$                                              (100.00)$                                             -33.3% 200.00$                                              200.00$                                              

0011009 54305 UTILITIES - ELECTRICITY 3,600.00 2,400.00                                             (1,200.00)                                            -33.3% 2,400.00 2,400.00

0011009 54311 UTILITIES - WATER 120.00 190.00                                                70.00                                                   58.3% 190.00 190.00

0011009 54315 UTILITIES - TELEPHONE 2,400.00 1,200.00                                             (1,200.00)                                            -50.0% 1,200.00 1,200.00

0011009 55205 HEATING/FUEL OIL 1,200.00 600.00                                                (600.00)                                               -50.0% 600.00 600.00

0011009 55207 GENERATOR 900.00 500.00                                                (400.00)                                               -44.4% 500.00 500.00

0011009 55325 SUPPLIES - MAINTENANCE 200.00 200.00                                                -                                                       0.0% 200.00 200.00

0011009 55335 OFFICE SUPPLIES 400.00 400.00                                                -                                                       0.0% 400.00 400.00
Total EOC Building Expense: 9,120.00$                                       5,690.00$                                       (3,430.00)$                                      -37.6% -$                                        5,690.00$                                       -$                                        5,690.00$                                       

Emergency Management Budget: 166,240.00$                   181,516.43$                   15,276.43$                     9.2% -$                          181,516.43$                   -$                          181,516.43$                   

EMA - MATCHING FUNDS  

0011040 46110 MEMA Reimbursement Contract 80,713.00 89,574.04$                                 8,861.04$                                   11.0% 89,574.04$                                 1,184.18 90,758.22$                                 

Net Budget 85,527.00$                                 91,942.39$                                 6,415.39$                                   7.5% -$                                    91,942.39$                                 (1,184.18)$                          90,758.22$                                 
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1015 DISTRICT ATTORNEY
0011500 54079 DISTRICT  COURT WITNESS EXPENSE 4,000.00$                                           2,200.00$                                           (1,800.00)$                                          -45.0% 2,200.00$                                           2,200.00$                                           

0011500 54080 STENOGRAPHER 500.00 500.00                                                -                                                       0.0% 500.00 500.00

0011500 54105 TRAVEL-MILEAGE 8,000.00 6,500.00                                             (1,500.00)                                            -18.8% 6,500.00 6,500.00

0011500 54106 TRAVEL - MEALS 300.00 300.00                                                -                                                       0.0% 300.00 300.00

0011500 54115 TRAVEL - LODGING 600.00 600.00                                                -                                                       0.0% 600.00 600.00

0011500 54205 COUNTY VEHICLE - GAS 2,500.00 2,500.00                                             -                                                       0.0% 2,500.00 2,500.00

0011500 54210 COUNTY VEHICLE - REPAIR 800.00 800.00                                                -                                                       0.0% 800.00 800.00

0011500 54215 COUNTY VEHICLE - INS. 1,120.00 1,200.00                                             80.00                                                   7.1% 1,200.00 1,200.00

0011500 54315 TELEPHONE EXPENSE 7,200.00 7,200.00                                             -                                                       0.0% 7,200.00 7,200.00

0011500 54410 RENT-BLDG & OFFICE 4,000.00 -                                                       (4,000.00)                                            -100.0% 0.00 0.00

0011500 54665 MAINTENANCE AGREEMENTS 17,456.00 24,000.00                                           6,544.00                                             37.5% 24,000.00 24,000.00

0011500 54722 INSURANCE-LIABILITY 1,802.00 1,623.67                                             (178.33)                                               -9.9% 1,623.67 1,623.67

0011500 54820 PROFESSIONAL  DUES 1,050.00 1,500.00                                             450.00                                                42.9% 1,500.00 1,500.00

0011500 54835 POSTAGE EXPENSE 1,500.00 1,400.00                                             (100.00)                                               -6.7% 1,400.00 1,400.00

0011500 54840 PRINTING EXPENSE 2,500.00 2,500.00                                             -                                                       0.0% 2,500.00 2,500.00

0011500 54905 CRIMINAL INVESTIGATION EXPENSE 500.00 500.00                                                -                                                       0.0% 500.00 500.00

0011500 54930 REGISTRATION FEES 550.00 670.00                                                120.00                                                21.8% 670.00 670.00

0011500 54940 TRAINING & EDUCATION 4,300.00 4,000.00                                             (300.00)                                               -7.0% 4,000.00 4,000.00

0011500 55335 OFFICE SUPPLIES 2,200.00 4,000.00                                             1,800.00                                             81.8% 4,000.00 4,000.00

0011500 55345 PRINTING & REPRODUCTION 1,900.00 -                                                       (1,900.00)                                            -100.0% 0.00 0.00

0011500 55505 BOOKS & PERIODICALS 340.00 3,000.00                                             2,660.00                                             782.4% 3,000.00 3,000.00

0011500 55510 STATE STATUTES 2,985.00 -                                                       (2,985.00)                                            -100.0% 0.00 0.00

0011500 57350 OFFICE FURN & EQUIPMENT 5,000.00 5,000.00                                             -                                                       0.0% 5,000.00 5,000.00
Total DA Operating Budget: 71,103.00$                                     69,993.67$                                     (1,109.33)$                                      -1.6% -$                                        69,993.67$                                     -$                                        69,993.67$                                     

PERSONNEL EXPENSE

0011501 53101 PERSONNEL EXPENSE 217,255.00$                                       222,728.24$                                       5,473.24$                                           2.5% 222,728.24$                                       222,728.24$                                       

0011501 53107 PART TIME INTERN 0.00 -                                                       -                                                       100.0% -                                                       -                                                       

0011501 53901 FICA/MEDICARE EXPENSE 17,833.00 17,209.62                                           (623.38)                                               -3.5% 17,209.62 17,209.62

0011501 53903 UNEMPLOYMENT INS. 1,332.00 1,332.00                                             -                                                       0.0% 1,332.00 1,332.00

0011501 53905 457 DEFERRED COMP CONTRIBUTION 1,882.00 2,234.31                                             352.31                                                18.7% 2,234.31 2,234.31

0011501 53906 MainePERS 12,631.00 17,171.42                                           4,540.42                                             35.9% 17,171.42 17,171.42

0011501 53907 MMA DENTAL PLAN 2,900.00 3,002.10                                             102.10                                                3.5% 3,002.10 3,002.10

0011501 53908 WORKERS COMP 2,596.00 2,881.38                                             285.38                                                11.0% 2,881.38 2,881.38

0011501 53909 MMEHT HEALTH INSURANCE 62,668.00 63,614.49                                           946.49                                                1.5% 63,614.49 63,614.49

0011501 53912 HEALTH  INSURANCE BUY-OUT 2,802.00 -                                                       (2,802.00)                                            -100.0% 0.00 0.00

0011501 53913 MMA VISION PLAN 191.00 195.23                                                4.23                                                     2.2% 195.23 195.23
Total DA Personnel Expense: 322,090.00$                                   330,368.79$                                   8,278.79$                                       2.6% -$                                        330,368.79$                                   -$                                        330,368.79$                                   

District Attorney's Budget: 393,193.00$                   400,362.46$                   7,169.46$                       1.8% -$                          400,362.46$                   -$                          400,362.46$                   

DISTRICT ATTORNEY REVENUE

0011540 46014 SUPERVISION FEES: 20,000.00$                                 20,000.00$                                 -$                                           0.0% 20,000.00$                                 20,000.00$                                 

0011540 46015 DISCOVERY COST: 2,000.00$                                   3,000.00$                                   1,000.00$                                   50.0% 3,000.00$                                   3,000.00$                                   

Net Budget 371,193.00$                               377,362.46$                               6,169.46$                                   1.7% -$                                    377,362.46$                               -$                                    377,362.46$                               
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1020 COUNTY COMMISSIONERS
Administration

0012000 53911 BAKER CONTRACT EXPENSE 13,050.00$                                         13,050.00$                                         -$                                                    0.0% 13,050.00$                                         13,050.00$                                         

0012000 54001 ATTORNEY FEES 15,000.00 15,000.00                                           -                                                       0.0% 15,000.00 15,000.00

0012000 54105 MILEAGE 4,000.00 3,200.00                                             (800.00)                                               -20.0% 3,200.00 3,200.00

0012000 54106 MEALS 650.00 850.00                                                200.00                                                30.8% 850.00 850.00

0012000 54115 LODGING 700.00 1,600.00                                             900.00                                                128.6% -700.00 900.00 900.00

0012000 54315 TELEPHONE EXPENSE 2,750.00 3,000.00                                             250.00                                                9.1% 3,000.00 3,000.00

0012000 54665 MAINTENANCE AGREEMENTS 125.00 250.00                                                125.00                                                100.0% 250.00 250.00

0012000 54722 INSURANCE-LIABILITY 1,513.00 1,039.50                                             (473.50)                                               -31.3% 1,039.50 1,039.50

0012000 54805 ADVERTISING (Public Notices) 500.00 500.00                                                -                                                       0.0% 500.00 500.00

0012000 54815 BULLETINS & ANNUAL REPORT 700.00 300.00                                                (400.00)                                               -57.1% 300.00 300.00

0012000 54820 PROFESSIONAL  DUES 10,500.00 12,000.00                                           1,500.00                                             14.3% 12,000.00 12,000.00

0012000 54835 POSTAGE EXPENSE 1,000.00 750.00                                                (250.00)                                               -25.0% 750.00 750.00

0012000 54840 PRINTING EXPENSE 500.00 500.00                                                -                                                       0.0% -250.00 250.00 250.00

0012000 54940 TRAINING & EDUCATION 3,800.00 2,000.00                                             (1,800.00)                                            -47.4% 2,000.00 2,000.00

0012000 55335 OFFICE SUPPLIES 2,500.00 2,200.00                                             (300.00)                                               -12.0% 2,200.00 2,200.00

0012000 55355 PUBLIC RELATIONS 100.00 1,000.00                                             900.00                                                900.0% -400.00 600.00 600.00

0012000 55505 BOOKS, PERIODICALS & STATUTES 60.00 2,500.00                                             2,440.00                                             4066.7% 2,500.00 2,500.00
Commissioners Operating Expense: 57,448.00$                                     59,739.50$                                     2,291.50$                                       4.0% (1,350.00)$                              58,389.50$                                     -$                                        58,389.50$                                     

Personnel Expense

0012001 53101 PERSONNEL EXPENSE 130,796.70$                                       141,768.52$                                       10,971.82$                                         8.4% 141,768.52$                                       141,768.52$                                       

0012001 53106 HR STIPEND 0.00 -                                                       -                                                       100.0% 0.00 0.00

0012001 53666 CHAIRMAN STIPEND 1,000.00 1,000.00                                             -                                                       0.0% 1,000.00 1,000.00

0012001 53665 COMMISSIONERS STIPENDS 35,000.00 35,000.00                                           -                                                       0.0% 35,000.00 35,000.00

0012001 53901 FICA/MEDICARE EXPENSE 13,551.00 14,685.29                                           1,134.29                                             8.4% 14,685.29 14,685.29

0012001 53903 UNEMPLOYMENT INS. 666.00 666.00                                                -                                                       0.0% 666.00 666.00

0012001 53905 457 DEFERRED COMP CONTRIBUTION 7,908.00 4,196.04                                             (3,711.96)                                            -46.9% 4,196.04 4,196.04

0012001 53906 MainePERS 0.00 7,062.18                                             7,062.18                                             100.0% 7,062.18 7,062.18

0012001 53907 MMA DENTAL PLAN 967.00 1,000.50                                             33.50                                                   3.5% 1,000.50 1,000.50

0012001 53908 WORKERS COMP 506.00 698.14                                                192.14                                                38.0% 698.14 698.14

0012001 53909 MMEHT HEALTH INSURANCE 16,734.00 26,859.99                                           10,125.99                                           60.5% 26,859.99 26,859.99
Commissioners Personnel Expense: 207,128.70$                                   232,936.66$                                   25,807.96$                                     12.5% -$                                        232,936.66$                                   -$                                        232,936.66$                                   

Human Resource Office

0012400 54001 HR-LEGAL FEES 10,000.00$                                         7,500.00$                                           (2,500.00)$                                          -25.0% 7,500.00$                                           7,500.00$                                           

0012400 53106 HR STIPEND 10,000.00                                           10,000.00                                           -                                                       0.0% 10,000.00                                           10,000.00                                           

0012400 54101 HR-LODGING 300.00                                                300.00                                                -                                                       0.0% 300.00                                                300.00                                                

0012400 54105 HR-MILEAGE 300.00                                                200.00                                                (100.00)                                               -33.3% 200.00                                                200.00                                                

0012400 54805 HR-ADVERTISING (Job Posting) 1,700.00                                             1,700.00                                             -                                                       0.0% 1,700.00                                             1,700.00                                             

0012400 54820 HR-PROFESSIONAL FEES 180.00                                                180.00                                                -                                                       0.0% 180.00                                                180.00                                                

0012400 54835 HR-POSTAGE 600.00                                                200.00                                                (400.00)                                               -66.7% 200.00                                                200.00                                                

0012400 54940 HR-TRAINING 4,000.00                                             2,000.00                                             (2,000.00)                                            -50.0% 2,000.00                                             2,000.00                                             

0012400 54950 HR-PRE EMPLOYMENT  EXAMS 2,000.00                                             2,200.00                                             200.00                                                10.0% 2,200.00                                             2,200.00                                             

0012400 55505 HR-BOOKS & PERIODICALS 200.00                                                100.00                                                (100.00)                                               -50.0% 100.00                                                100.00                                                
HR Operating Expense: 29,280.00$                                     24,380.00$                                     (4,900.00)$                                      -16.7% -$                                        24,380.00$                                     -$                                        24,380.00$                                     

County Commissioner Budget: 293,856.70$                   317,056.16$                   23,199.46$                     7.9% (1,350.00)$                315,706.16$                   -$                          315,706.16$                   

GENERAL FUND REVENUE

0012040 46135 UT ADMINISTRATIVE FEE: 52,000.00 52,000.00$                                 -$                                           0.0% 52,000.00$                                 52,000.00$                                 

Net Budget 241,856.70$                               265,056.16$                               23,199.46$                                 9.6% (1,350.00)$                          263,706.16$                               -$                                    263,706.16$                               
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1025 Finance Department 
0012500 52010 TAN INTEREST EXPENSE -$                                                    -$                                                    -$                                                    100.0% -$                                                    -$                                                    
0012500 54005 AUDITING SERVICES 6,000.00 7,000.00                                             1,000.00                                             16.7% 7,000.00                                             7,000.00                                             
0012500 54008 MPERS FEE 2,196.00 -                                                       (2,196.00)                                            -100.0% -                                                       -                                                       
0012500 54105 TRAVEL-MILEAGE 200.00 200.00                                                -                                                       0.0% 200.00                                                200.00                                                
0012500 54106 TRAVEL - MEALS 75.00 75.00                                                   -                                                       0.0% 75.00                                                   75.00                                                   
0012500 54315 TELEPHONE EXPENSE 1,500.00 1,470.00                                             (30.00)                                                 -2.0% 1,470.00                                             1,470.00                                             
0012500 54665 MAINTENANCE AGREEMENTS 400.00 525.00                                                125.00                                                31.3% 525.00                                                525.00                                                
0012500 54722 INSURANCE-LIABILITY 930.00 427.04                                                (502.97)                                               -54.1% 427.04                                                427.04                                                
0012500 54820 PROFESSIONAL  DUES 50.00 50.00                                                   -                                                       0.0% 50.00                                                   50.00                                                   
0012500 54835 POSTAGE EXPENSE 1,800.00 1,732.50                                             (67.50)                                                 -3.8% 1,732.50                                             1,732.50                                             
0012500 54845 BANK CHARGES 2,700.00 2,625.00                                             (75.00)                                                 -2.8% 2,625.00                                             2,625.00                                             
0012500 54940 TRAINING & EDUCATION 4,000.00 6,500.00                                             2,500.00                                             62.5% 6,500.00                                             6,500.00                                             
0012500 55335 OFFICE SUPPLIES 3,500.00 2,500.00                                             (1,000.00)                                            -28.6% 2,500.00                                             2,500.00                                             
0012500 55505 BOOKS & PERIODICALS 60.00 100.00                                                40.00                                                   66.7% 100.00                                                100.00                                                

Finance Operating Budget: 23,411.00 23,204.54$                                     (206.47)$                                         -0.9% -$                                        23,204.54$                                     -$                                        23,204.54$                                     

PERSONNEL EXPENSE
0012501 53101 PERSONNEL SERVICES 109,859.41$                                       114,150.42$                                       4,291.01$                                           3.9% 114,150.42$                                       114,150.42$                                       
0012501 53664 DEPUTY TREASURER 500.00 500.00                                                -                                                       0.0% 500.00                                                500.00                                                
0012501 53665 TREASURER'S STIPEND 5,000.00 5,100.00                                             100.00                                                2.0% 5,100.00                                             5,100.00                                             
0012501 53901 FICA/MEDICARE EXPENSE 9,264.00 9,806.86                                             542.86                                                5.9% 9,806.86                                             9,806.86                                             
0012501 53903 UNEMPLOYMENT INS. 666.00 444.00                                                (222.00)                                               -33.3% 444.00                                                444.00                                                
0012501 53905 457 DEFERRED COMP CONTRIBUTION 6,127.00 8,943.78                                             2,816.78                                             46.0% 8,943.78                                             8,943.78                                             
0012501 53907 MMA DENTAL PLAN 966.00 1,000.74                                             34.74                                                   3.6% 1,000.74                                             1,000.74                                             
0012501 53908 WORKERS COMP 268.00 548.55                                                280.55                                                104.7% 548.55                                                548.55                                                
0012501 53909 MMEHT HEALTH INSURANCE 19,617.00 35,983.22                                           16,366.22                                           83.4% 35,983.22                                           35,983.22                                           

Total Finance Personnel Expense: 152,267.41$                                   176,477.57$                                   24,210.16$                                     15.9% -$                                        176,477.57$                                   -$                                        176,477.57$                                   

Finance & Treasurer's Budget : 175,678.41$                   199,682.11$                   24,003.70$                     13.7% -$                          199,682.11$                   -$                          199,682.11$                   

GENERAL FUND REVENUE

001 46120 INTEREST INCOME: 10,000.00$                                 7,500.00$                                   (2,500.00)$                                 -25.0% 7,500.00$                                   7,500.00$                                   

001 46140 MISCELLANEOUS INCOME: 2,000.00$                                   -$                                           (2,000.00)$                                 -100.0% -$                                           -$                                           

Net Budget 163,678.41$                               192,182.11$                               28,503.70$                                 17.4% -$                                    192,182.11$                               -$                                    192,182.11$                               
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1030 TECHNICAL SERVICES
0013000 54105 TRAVEL-MILEAGE 2,500.00$                                           5,306.40$                                           2,806.40$                                           112.3% 5,306.40$                                           5,306.40$                                           

0013000 54106 TRAVEL - MEALS 550.00 2,200.00                                             1,650.00                                             300.0% 2,200.00 2,200.00

0013000 54115 TRAVEL - LODGING 1,000.00 5,600.00                                             4,600.00                                             460.0% 5,600.00 5,600.00

0013000 54315 TELEPHONE EXPENSE 4,700.00 5,492.00                                             792.00                                                16.9% 5,492.00 5,492.00

0013000 54665 MAINTENANCE AGREEMENTS 0.00 -                                                       -                                                       100.0% 0.00 0.00

0013000 54722 INSURANCE-LIABILITY 1,166.00 2,437.66                                             1,271.66                                             109.1% 2,437.66 2,437.66

0013000 54835 POSTAGE EXPENSE 200.00 200.00                                                -                                                       0.0% 200.00 200.00

0013000 54840 PRINTING & ENGRAVING 400.00 400.00                                                -                                                       0.0% 400.00 400.00

0013000 54940 TRAINING & EDUCATION 6,000.00 9,000.00                                             3,000.00                                             50.0% 9,000.00 9,000.00

0013000 55335 COMPUTER & OFFICE SUPPLIES 1,500.00 1,500.00                                             -                                                       0.0% 1,500.00 1,500.00

0013000 55385 COMPUTER SUPPLIES 0.00 5,700.00                                             5,700.00                                             100.0% 5,700.00 5,700.00

0013000 55505 BOOKS, PERIODICALS & SUBSCRIPT 300.00 300.00                                                -                                                       0.0% 300.00 300.00

0013000 57360 COMPUTER EQUIPMENT 0.00 204,956.79                                         204,956.79                                         100.0% -39,200.00 165,756.79 165,756.79

0013000 57350 OFFICE FURN & EQUIPMENT 400.00 2,200.00                                             1,800.00                                             450.0% 2,200.00 2,200.00
Technical Service Operating Expense: 18,716.00$                                     245,292.85$                                   226,576.85$                                   1210.6% (39,200.00)$                            206,092.85$                                   -$                                        206,092.85$                                   

PERSONNEL EXPENSE

0013001 53101 PERSONAL SERVICES 324,904.00 310,249.33$                                       (14,654.67)$                                        -4.5% 310,249.33 310,249.33

0013001 53901 FICA/MEDICARE EXPENSE 25,900.00 24,416.69                                           (1,483.31)                                            -5.7% 24,416.69 24,416.69

0013001 53903 UNEMPLOYMENT INS. 1,982.00 1,554.00                                             (428.00)                                               -21.6% 1,554.00 1,554.00

0013001 53905 457 DEFERRED COMP CONTRIBUTION 13,666.00 8,923.20                                             (4,742.80)                                            -34.7% 8,923.20 8,923.20

0013001 53906 MainePERS 4,069.00 10,007.74                                           5,938.74                                             146.0% 10,007.74 10,007.74

0013001 53907 MMA DENTAL PLAN 2,843.00 3,001.62                                             158.62                                                5.6% 3,001.62 3,001.62

0013001 53908 WORKERS COMP 1,860.00 1,439.97                                             (420.03)                                               -22.6% 1,439.97 1,439.97

0013001 53909 MMEHT HEALTH INSURANCE 81,405.00 91,217.32                                           9,812.32                                             12.1% 91,217.32 91,217.32

Technical Service Personnel Expense: 456,629.00$                                   450,809.87$                                   (5,819.13)$                                      -1.3% -$                                        450,809.87$                                   -$                                        450,809.87$                                   

1031 TECH SERVICES MAINTENANCE 
0013100 51001 INTERNET & WEB 21,500.00$                                         21,500.00$                                         -$                                                    0.0% 21,500.00$                                         21,500.00$                                         
0013100 51003 FIBER OPTIC MAINTENANCE 9,500.00                                         4,500.00                                         (5,000.00)                                        -52.6% 4,500.00                                         4,500.00                                         
0013100 51004 FIBER OPTIC-FAIRPOINT 850.00                                                850.00                                                -                                                       0.0% 850.00                                                850.00                                                
0013100 51007 FIBER OPTIC - CMP 850.00                                                850.00                                                -                                                       0.0% 850.00                                                850.00                                                
0013100 51010 SYSENG MAINTENANCE 27,936.00                                           74,005.00                                           46,069.00                                           164.9% 74,005.00                                           74,005.00                                           
0013100 51013 WEB SENSE SPAM FILTER 3,850.00                                             5,625.00                                             1,775.00                                             46.1% 5,625.00                                             5,625.00                                             
0013100 51016 KASPERSKEY ANTI-VIRUS 2,650.00                                             2,650.00                                             -                                                       0.0% 2,650.00                                             2,650.00                                             
0013100 51019 WEB SENSE EMAIL FILTER 2,700.00                                             1,375.00                                             (1,325.00)                                            -49.1% 1,375.00                                             1,375.00                                             
0013100 51022 CITRIX PRESETATION SERVER 7,000.00                                             7,000.00                                             -                                                       0.0% 7,000.00                                             7,000.00                                             
0013100 51025 MS TERMINAL SEVR LICENSE 12,009.00                                           12,009.00                                           -                                                       0.0% 12,009.00                                           12,009.00                                           
0013100 51028 IMC - COMMUNICATIONS 13,425.00                                           14,648.75                                           1,223.75                                             9.1% 14,648.75                                           14,648.75                                           
0013100 51031 IMC - SHERIFF 7,410.00                                             8,888.75                                             1,478.75                                             20.0% 8,888.75                                             8,888.75                                             
0013100 51034 IMC - PAGING 1,500.00                                             -                                                       (1,500.00)                                            -100.0% -                                                       -                                                       
0013100 51037 OPEN FOX - COMMUNICATIONS 3,570.00                                             3,570.00                                             -                                                       0.0% 3,570.00                                             3,570.00                                             
0013100 51040 OPEN FOX - SCJ 360.00                                                360.00                                                -                                                       0.0% 360.00                                                360.00                                                
0013100 51043 NETMOTION 3,362.00                                             7,000.00                                             3,638.00                                             108.2% 7,000.00                                             7,000.00                                             
0013100 51046 BACK-UP EXEC FILES 1,340.00                                             976.52                                                (363.48)                                               -27.1% 976.52                                                976.52                                                
0013100 51049 GO TO ASSIST 2,114.00                                             2,114.00                                             -                                                       0.0% 2,114.00                                             2,114.00                                             
0013100 51052 LAPTOP DEEP FREEZE 1,260.00                                             1,260.00                                             -                                                       0.0% 1,260.00                                             1,260.00                                             
0013100 51055 CMC PHONE 11,108.00                                           8,689.00                                             (2,419.00)                                            -21.8% 8,689.00                                             8,689.00                                             
0013100 51058 ATW MAINTENANCE 15,998.00                                           15,990.00                                           (8.00)                                                   -0.1% 15,990.00                                           15,990.00                                           
0013100 51061 MUNIS MAINTENANCE 17,893.00                                           19,984.79                                           2,091.79                                             11.7% 19,984.79                                           19,984.79                                           
0013100 51064 MUNICE ODBCA 4,111.00                                             4,758.70                                             647.70                                                15.8% 4,758.70                                             4,758.70                                             
0013100 51067 CISCO SMART NET 25,290.00                                           9,642.00                                             (15,648.00)                                          -61.9% 9,642.00                                             9,642.00                                             
0013100 51070 HP CARE PAK 16,510.00                                           119.69                                                (16,390.31)                                          -99.3% 119.69                                                119.69                                                
0013100 54665 MAINTENANCE AGREEMENTS -                                                       -                                                       -                                                       100.0% -                                                       -                                                       
0013100 54666 SOFTWARE LICENSING AGREEMENT -                                                       3,797.00                                             3,797.00                                             100.0% 3,797.00                                             3,797.00                                             
0013100 55337 TECHNICAL SUPPLIES -                                                       3,098.30                                             3,098.30                                             100.0% 3,098.30                                             3,098.30                                             

Technical Maintenance Total: 214,096.00$                                   235,261.50$                                   21,165.50$                                     9.9% -$                                        235,261.50$                                   -$                                        235,261.50$                                   

Total Technical Services Budget: 689,441.00$                   931,364.21$                   241,923.21$                   35.1% (39,200.00)$              892,164.21$                   -$                          892,164.21$                   

TECH SERVICES REVENUE

0013040 46090 Franklin County Contract: 70,747.00$                                 72,161.94$                                 1,414.94$                                   2.0% 72,161.94$                                 72,161.94$                                 

0013040 46091 Franklin County Courthouse: 7,500.00                                    3,750.00$                                   (3,750.00)$                                 -50.0% 3,750.00                                    3,750.00                                    

0013040 46092 Madison Pilot Program Revenue: 1,500.00                                    15,000.00$                                 13,500.00$                                 900.0% 15,000.00                                   15,000.00                                   

0013040 46116 SCJ Tech Services Revenue: 336,341.48                                 388,540.69$                               52,199.21$                                 15.5% (6,817.08)                            381,723.61                                 381,723.61                                 

0013040 46140 MISCELLANEOUS REVENUE -                                             30,000.00$                                 30,000.00$                                 100.0% 30,000.00                                   30,000.00                                   

0013040 46093 UT Tech Services Revenue: 3,017.33                                    3,017.33$                                   -$                                           0.0% 3,017.33                                    3,017.33                                    

Net Budget 270,335.19$                               418,894.25$                               148,559.06$                               55.0% (32,382.92)$                        386,511.33$                               -$                                    386,511.33$                               
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1040 FACILITIES MAINTENANCE
0014000 54305 UTILITIES - ELECTRICITY (Courthouse) 16,500.00$                                         15,000.00$                                         (1,500.00)$                                          -9.1% 15,000.00$                                         15,000.00$                                         

0014000 54311 UTILITIES - WATER (Courthouse) 2,200.00 2,200.00                                             -                                                       0.0% 2,200.00 2,200.00

0014000 54315 CELL TELEPHONE EXPENSE 120.00 200.00                                                80.00                                                   66.7% 200.00 200.00

0014000 54605 PARKING LOT & PLOWING (Courthouse) 7,850.00 8,500.00                                             650.00                                                8.3% 8,500.00 8,500.00

0014000 54610 R & M BUILDING STRUCTURE 2,000.00 5,500.00                                             3,500.00                                             175.0% 5,500.00 -3,500.00 2,000.00

0014000 54615 R & M ELECTRICAL 500.00 1,000.00                                             500.00                                                100.0% 1,000.00 1,000.00

0014000 54620 R & M ELEVATOR 3,600.00 3,600.00                                             -                                                       0.0% 3,600.00 3,600.00

0014000 54630 R & M EQUIPMENT 500.00 500.00                                                -                                                       0.0% 500.00 500.00

0014000 54634 R & M HEATING SYSTEMS 600.00 800.00                                                200.00                                                33.3% 800.00 800.00

0014000 54645 R & M PLUMBING 700.00 4,200.00                                             3,500.00                                             500.0% 4,200.00 -2,200.00 2,000.00

0014000 54660 RUBBISH REMOVAL 900.00 950.00                                                50.00                                                   5.6% 950.00 950.00

0014000 54665 MAINTENANCE AGREEMENT 5,000.00 5,000.00                                             -                                                       0.0% 5,000.00 5,000.00

0014000 54721 PROPERTY & LIABILITY INS. 19,252.00 17,614.67                                           (1,637.33)                                            -8.5% 17,614.67 17,614.67

0014000 55205 FUEL OIL (Courthouse) 22,000.00 24,000.00                                           2,000.00                                             9.1% -4,000.00 20,000.00 20,000.00

0014000 55315 SUPPLIES - CLEANING & Paper 1,900.00 1,900.00                                             -                                                       0.0% 1,900.00 1,900.00

0014000 55325 SUPPLIES - MAINTENANCE 700.00 700.00                                                -                                                       0.0% 700.00 700.00

0014000 55360 PUBLIC SAFETY 300.00 250.00                                                (50.00)                                                 -16.7% 250.00 250.00

0014000 57350 EQUIPMENT PURCHASE 500.00 400.00                                                (100.00)                                               -20.0% 400.00 400.00
Facilities Maintence Expense: 85,122.00$                                     92,314.67$                                     7,192.67$                                       8.4% (4,000.00)$                              88,314.67$                                     (5,700.00)$                              82,614.67$                                     

PERSONNEL EXPENSE

0014012 53101 PERSONAL SERVICES 47,595.00 38,753.00$                                         (8,842.00)$                                          -18.6% 18,162.76 56,915.76 -8,462.76 48,453.00

0014012 53901 FICA/MEDICARE EXPENSE 3,827.25 2,964.60                                             (862.65)                                               -22.5% 2,964.60 2,964.60

0014012 53905 457 DEFERRED COMP CONTRIBUTION 2,433.00 -                                                       (2,433.00)                                            -100.0% 0.00 0.00

0014012 53909 MMEHT HEALTH INSURANCE 8,701.00 -                                                       (8,701.00)                                            -100.0% 0.00 0.00

0014012 53907 MMA DENTAL PLAN 483.00 -                                                       (483.00)                                               -100.0% 0.00 0.00

0014012 53903 UNEMPLOYMENT INS. 444.00 444.00                                                -                                                       0.0% 444.00 444.00

0014012 53908 WORKERS COMP 1,500.00 1,466.22                                             (33.78)                                                 -2.3% 1,466.22 1,466.22
Total Personnel Expense: 64,983.25$                                     43,627.82$                                     (21,355.43)$                                    -32.9% 18,162.76$                             61,790.58$                                     (8,462.76)$                              53,327.82$                                     

Facilities Maintenance Budget: 150,105.25$                   135,942.49$                   (14,162.76)$                    -9.4% 14,162.76$               150,105.25$                   (14,162.76)$              135,942.49$                   
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1060 COMMUNICATIONS
0016000 54105 TRAVEL-MILEAGE 4,500.00$                                           2,000.00$                                           (2,500.00)$                                          -55.6% 2,000.00$                                           2,000.00$                                           
0016000 54115 TRAVEL-LODGING 1,800.00 1,800.00                                         -                                                  0.0% 1,800.00 1,800.00

0016000 54301 BOILER/AIR HANDLER 910.00 630.00                                            (280.00)                                           -30.8% 630.00 630.00

0016000 54305 UTILITIES - ELECTRIC 9,400.00 8,400.00                                         (1,000.00)                                        -10.6% 8,400.00 8,400.00

0016000 54311 UTILITIES - WATER 280.00 200.00                                            (80.00)                                             -28.6% 200.00 200.00

0016000 54315 TELEPHONE EXPENSE 14,500.00 14,500.00                                       -                                                  0.0% 14,500.00 14,500.00

0016000 54320 TOWER RENTAL 7,000.00 7,000.00                                         -                                                  0.0% 7,000.00 7,000.00

0016000 54605 PARKING  LOT & SNOW REMOVAL 2,500.00 2,500.00                                         -                                                  0.0% 2,500.00 2,500.00

0016000 54630 R & M EQUIPMENT 700.00 700.00                                            -                                                  0.0% 700.00 700.00

0016000 54660 RUBBISH REMOVAL 574.00 600.00                                            26.00                                              4.5% 600.00 600.00

0016000 54665 MAINTENANCE AGREEMENTS 4,845.00 2,600.00                                         (2,245.00)                                        -46.3% 2,600.00 2,600.00

0016000 54722  PROPERTY & LIABILITY INSURANCE 8,498.00 7,738.14                                         (759.86)                                           -8.9% 7,738.14 7,738.14

0016000 54820 PROFESSIONAL DUES 750.00 750.00                                            -                                                  0.0% 750.00 750.00

0016000 54835 POSTAGE EXPENSE__ 50.00 50.00                                              -                                                  0.0% 50.00 50.00

0016000 54940 TRAINING & EDUCATION 8,000.00 8,000.00                                         -                                                  0.0% 8,000.00 8,000.00

0016000 55205 HEATING 2,100.00 2,100.00                                         -                                                  0.0% 2,100.00 2,100.00

0016000 55207 GENERATOR 2,100.00 1,400.00                                         (700.00)                                           -33.3% 1,400.00 1,400.00

0016000 55315 SUPPLIES - JANITORIAL 1,050.00 1,050.00                                         -                                                  0.0% 1,050.00 1,050.00

0016000 55335 OFFICE SUPPLIES 3,000.00 3,000.00                                         -                                                  0.0% 3,000.00 3,000.00

0016000 55350 PUBLIC EDUCATION 250.00 250.00                                            -                                                  0.0% 250.00 250.00

0016000 55404 UNIFORMS 1,600.00 1,600.00                                         -                                                  0.0% 1,600.00 1,600.00

0016000 55505 BOOK, PERIODICALS 25.00 -                                                  (25.00)                                             -100.0% 0.00 0.00

0016000 57333 REPEATER RADIOS 15,000.00 12,000.00                                       (3,000.00)                                        -20.0% 12,000.00 12,000.00

0016000 57405 FURNITURE & FIXTURES 2,000.00 1,500.00                                         (500.00)                                           -25.0% 1,500.00 1,500.00

Communications Operating Expense: 91,432.00$                                     80,368.14$                                     (11,063.86)$                                    -12.1% -$                                        80,368.14$                                     -$                                        80,368.14$                                     

PERSONNEL EXPENSE

0016004 53101 PERSONNEL EXPENSE 726,895.00$                                       740,031.43$                                       13,136.43$                                         1.8% 740,031.43$                                       740,031.43$                                       
0016004 53152 OVERTIME 50,000.00 28,388.47                                       (21,611.53)                                      -43.2% 28,388.47 28,388.47

0016004 53358 HOLIDAY PAY 50,000.00 50,969.52                                       969.52                                            1.9% 50,969.52 50,969.52

0016004 53700 SICK LEAVE BUY-OUT 10,000.00 16,796.00                                       6,796.00                                         68.0% 16,796.00 16,796.00

0016004 53894 NIGHT DIFFERENTIAL 6,700.00 6,406.40                                         (293.60)                                           -4.4% 6,406.40 6,406.40

0016004 53896 TRAINING PAY 10,000.00 10,000.00                                       -                                                  0.0% 10,000.00 10,000.00

0016004 53901 FICA/MEDICARE EXPENSE 67,111.00 65,872.84                                       (1,238.16)                                        -1.8% 65,872.84 65,872.84

0016004 53903 UNEMPLOYMENT INS. 3,663.00 3,774.00                                         111.00                                            3.0% 3,774.00 3,774.00

0016004 53905 457 DEFERRED COMP CONTRIBUTION 15,197.00 18,490.97                                       3,293.97                                         21.7% 18,490.97 18,490.97

0016004 53906 MainePERS 46,458.00 49,162.57                                       2,704.57                                         5.8% 49,162.57 49,162.57

0016004 53907 MMA DENTAL PLAN 7,976.00 7,254.53                                         (721.47)                                           -9.0% 7,254.53 7,254.53

0016004 53908 WORKERS COMP 3,648.00 3,972.82                                         324.82                                            8.9% 3,972.82 3,972.82

0016004 53909 MMEHT HEALTH INSURANCE 165,299.00 171,048.96                                     5,749.96                                         3.5% 171,048.96 171,048.96

0016004 53913 MMA VISION PLAN 956.00 845.65                                            (110.35)                                           -11.5% 845.65 845.65

Communications Personnel Expense: 1,163,903.00$                                 1,173,014.16$                                 9,111.16$                                       0.8% -$                                        1,173,014.16$                                 -$                                        1,173,014.16$                                 

Communications  Budget: 1,255,335.00$                1,253,382.30$                (1,952.70)$                      -0.2% -$                          1,253,382.30$                -$                          1,253,382.30$                

PSAP CONTRACTS 

0016040 46178 PSAP CONTRACTS 137,937.00$                               144,834.00$                               6,897.00$                                   5.0% 144,834.00$                               144,834.00$                               

Net Budget 1,117,398.00$                            1,108,548.30$                            (8,849.70)$                                 -0.8% -$                                    1,108,548.30$                            -$                                    1,108,548.30$                            
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1065 REGISTRY OF DEEDS
0016500 54105 TRAVEL-MILEAGE 500.00$                                              500.00$                                              -$                                                    0.0% 500.00$                                              500.00$                                              
0016500 54106 TRAVEL - MEALS 100.00 100.00                                            -                                                  0.0% 100.00 100.00

0016500 54115 TRAVEL-LODGING 150.00 200.00                                            50.00                                              33.3% 200.00 200.00

0016500 54315 TELEPHONE EXPENSE 1,320.00 1,320.00                                         -                                                  0.0% 1,320.00 1,320.00

0016500 54318 WEB SITE EXPENSE 0.00 -                                                  -                                                  100.0% 0.00 0.00

0016500 54665 MAINTENANCE AGREEMENTS 1,400.00 1,000.00                                         (400.00)                                           -28.6% 1,000.00 1,000.00

0016500 54722 INSURANCE-LIABILITY 1,087.00 921.27                                            (165.73)                                           -15.2% 921.27 921.27

0016500 54820 PROFESSIONAL  DUES 150.00 200.00                                            50.00                                              33.3% 200.00 200.00

0016500 54825 SOFTWARE SUPPORT CONTRACT 36,000.00 36,000.00                                       -                                                  0.0% 36,000.00 36,000.00

0016500 54835 POSTAGE EXPENSE 2,000.00 1,000.00                                         (1,000.00)                                        -50.0% 1,000.00 1,000.00

0016500 54930 REGISTRATION FEES 100.00 150.00                                            50.00                                              50.0% 150.00 150.00

0016500 55335 OFFICE SUPPLIES 1,750.00 1,750.00                                         -                                                  0.0% 1,750.00 1,750.00

0016500 57350 OFFICE FURNITURE & EQUIPMENT 2,000.00 -                                                  (2,000.00)                                        -100.0% 0.00 0.00

Total Deeds Operating Expense: 46,557.00$                                     43,141.27$                                     (3,415.73)$                                      -7.3% -$                                        43,141.27$                                     -$                                        43,141.27$                                     

PERSONNEL EXPENSE

0016501 53101 PERSONNEL EXPENSE 139,851.00$                                       118,894.81$                                       (20,956.19)$                                        -15.0% 118,894.81$                                       118,894.81$                                       
0016501 53901 FICA/MEDICARE EXPENSE 11,207.00 9,484.93                                         (1,722.07)                                        -15.4% 9,484.93 9,484.93

0016501 53903 UNEMPLOYMENT INS. 666.00 833.94                                            167.94                                            25.2% 833.94 833.94

0016501 53905 457 DEFERRED COMP CONTRIBUTION 6,641.00 5,091.11                                         (1,549.89)                                        -23.3% 5,091.11 5,091.11

0016501 53906 MainePERS 2,727.00 3,272.00                                         545.00                                            20.0% 3,272.00 3,272.00

0016501 53908 WORKERS COMP 406.00 523.13                                            117.13                                            28.8% 523.13 523.13

0016501 53907 MMA DENTAL PLAN 1,934.00 1,500.87                                         (433.13)                                           -22.4% 1,500.87 1,500.87

0016501 53909 MMEHT HEALTH INSURANCE 50,318.00 44,851.60                                       (5,466.40)                                        -10.9% 44,851.60 44,851.60

0016501 53913 MMA VISION PLAN 255.00 195.23                                            (59.77)                                             -23.4% 195.23 195.23

Total Deed's Personnel Expense: 214,005.00$                                   184,647.62$                                   (29,357.38)$                                    -13.7% -$                                        184,647.62$                                   -$                                        184,647.62$                                   

Registry of Deeds Budget: 260,562.00$                   227,788.89$                   (32,773.11)$                    -12.6% -$                          227,788.89$                   -$                          227,788.89$                   

DEEDS - FEES FOR SERVICE

0016540 46064 Total Revenue: 500,000.00$                               440,000.00$                               (60,000.00)$                               -12.0% 440,000.00$                               440,000.00$                               

Net Budget (239,438.00)$                              (212,211.11)$                              27,226.89$                                 -11.4% -$                                    (212,211.11)$                              -$                                    (212,211.11)$                              
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1070 REGISTRY OF PROBATE
0017000 54001 ATTORNEY FEES 10,000.00$                                         10,000.00$                                         -$                                                    0.0% 10,000.00$                                         10,000.00$                                         
0017000 54105 TRAVEL-MILEAGE 250.00 600.00                                                350.00                                                140.0% 600.00 600.00
0017000 54106 TRAVEL - MEALS 200.00 300.00                                                100.00                                                50.0% 300.00 300.00
0017000 54115 TRAVEL - LODGING 300.00 500.00                                                200.00                                                66.7% 500.00 500.00
0017000 54315 TELEPHONE EXPENSE 1,000.00 1,100.00                                             100.00                                                10.0% 1,100.00 1,100.00
0017000 54630 R&M EQUIPMENT 350.00 350.00                                                -                                                       0.0% 350.00 350.00
0017000 54665 MAINTENANCE AGREEMENTS 2,240.00 2,750.00                                             510.00                                                22.8% 2,750.00 2,750.00
0017000 54722 INSURANCE-LIABILITY 1,031.00 893.83                                                (137.17)                                               -13.3% 893.83 893.83
0017000 54805 ADVERTISING 5,000.00 6,000.00                                             1,000.00                                             20.0% 6,000.00 6,000.00
0017000 54820 PROFESSIONAL  DUES 375.00 375.00                                                -                                                       0.0% 375.00 375.00
0017000 54835 POSTAGE EXPENSE 1,600.00 1,600.00                                             -                                                       0.0% 1,600.00 1,600.00
0017000 54840 PRINTING & ENGRAVING 350.00 375.00                                                25.00                                                   7.1% 375.00 375.00
0017000 54930 REGISTRATION FEES 300.00 350.00                                                50.00                                                   16.7% 350.00 350.00
0017000 54935 FINGER PRINTING 2,000.00 -                                                       (2,000.00)                                            -100.0% 0.00 0.00
0017000 55335 OFFICE SUPPLIES 650.00 1,050.00                                             400.00                                                61.5% 1,050.00 1,050.00
0017000 55336 SUPPLIES 400.00 300.00                                                (100.00)                                               -25.0% 300.00 300.00
0017000 55365 RECORD BOOKS 120.00 130.00                                                10.00                                                   8.3% 130.00 130.00
0017000 55505 BOOK, PERIODICALS 375.00 375.00                                                -                                                       0.0% 375.00 375.00
0017000 57350 OFFICE FURN & EQUIPMENT 500.00 -                                                       (500.00)                                               -100.0% 0.00 0.00

Total Probate Operating Expense: 27,041.00$                                     27,048.83$                                     7.83$                                              0.0% -$                                        27,048.83$                                     -$                                        27,048.83$                                     

PERSONNEL EXPENSE

0017001 53101 PERSONNEL EXPENSE 138,975.00$                                       141,998.14$                                       3,023.14$                                           2.2% 141,998.14$                                       141,998.14$                                       
0017001 53901 FICA/MEDICARE EXPENSE 11,167.00 11,490.92                                           323.92                                                2.9% 11,490.92 11,490.92
0017001 53903 UNEMPLOYMENT INS. 444.00 666.00                                                222.00                                                50.0% 666.00 666.00
0017001 53905 457 DEFERRED COMP CONTRIBUTION 6,731.00 8,210.02                                             1,479.02                                             22.0% 8,210.02 8,210.02
0017001 53906 MainePERS 2,084.00 2,895.28                                             811.28                                                38.9% 2,895.28 2,895.28
0017001 53907 MMA DENTAL PLAN 1,878.00 2,001.36                                             123.36                                                6.6% 2,001.36 2,001.36
0017001 53908 WORKERS COMP 270.00 460.97                                                190.97                                                70.7% 460.97 460.97
0017001 53909 MMEHT HEALTH INSURANCE 64,086.00 59,015.86                                           (5,070.14)                                            -7.9% 59,015.86 59,015.86
0017001 53913 MMA VISION PLAN 127.00 195.36                                                68.36                                                   53.8% 195.36 195.36

Total Probate Personnel Expense: 225,762.00$                                   226,933.91$                                   1,171.91$                                       0.5% -$                                        226,933.91$                                   -$                                        226,933.91$                                   

Registry of Probate Budget: 252,803.00$                   253,982.75$                   1,179.75$                       0.5% -$                          253,982.75$                   -$                          253,982.75$                   
PROBATE- FEES FOR SERVICE

0017040 46071 Probate Filing Fee Revenue: 49,000.00$                                     49,000.00$                                     -$                                                0.0% 49,000.00$                                     49,000.00$                                     

Net Budget 203,803.00$                               204,982.75$                               1,179.75$                                   0.6% -$                                    204,982.75$                               -$                                    204,982.75$                               
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1075 SHERIFF'S DEPARTMENT
0017500 54105 TRAVEL-MILEAGE REIMBURSEMENT 2,000.00                                             1,500.00$                                           (500.00)$                                             -25.0% 1,500.00                                             1,500.00                                             

0017500 54106 TRAVEL - MEALS 800.00                                                500.00                                                (300.00)                                               -37.5% 500.00                                                500.00                                                

0017500 54115 TRAVEL-LODGING 1,500.00                                             1,500.00                                             -                                                       0.0% 1,500.00                                             1,500.00                                             

0017500 54125 CONFERENCE & MEETINGS 2,000.00                                             2,000.00                                             -                                                       0.0% 2,000.00                                             2,000.00                                             

0017500 55205 FUEL OIL  14,000.00                                           15,000.00                                           1,000.00                                             7.1% 15,000.00                                           15,000.00                                           

0017500 54305 UTILITIES - ELECTRICITY 17,000.00                                           14,500.00                                           (2,500.00)                                            -14.7% 14,500.00                                           14,500.00                                           

0017500 54315 TELEPHONE EXPENSE 7,000.00                                             16,500.00                                           9,500.00                                             135.7% 16,500.00                                           16,500.00                                           

0017500 54317 JACKMAN B0RDER STATION 4,700.00                                             4,700.00                                             -                                                       0.0% 4,700.00                                             4,700.00                                             

0017500 54722 INSURANCE-LIABILITY 7,476.00                                             6,978.54                                             (497.46)                                               -6.7% 6,978.54                                             6,978.54                                             

0017500 54820 PROFESSIONAL  DUES 1,000.00                                             1,000.00                                             -                                                       0.0% 1,000.00                                             1,000.00                                             

0017500 54835 POSTAGE EXPENSE 1,300.00                                             1,500.00                                             200.00                                                15.4% 1,500.00                                             1,500.00                                             

0017500 54840 PRINTING & ENGRAVING 300.00                                                300.00                                                -                                                       0.0% 300.00                                                300.00                                                

0017500 54905 INVESTIGATIVE EXPENSES 3,000.00                                             6,000.00                                             3,000.00                                             100.0% 6,000.00                                             6,000.00                                             

0017500 54910 CELL PHONES  (Patrol Investigation) 4,000.00                                             -                                                       (4,000.00)                                            -100.0% -                                                       -                                                       

0017500 54915 AIR CARDS -                                                       5,800.00                                             5,800.00                                             100.0% 5,800.00                                             5,800.00                                             

0017500 54940 TRAINING AND EDUCATION 7,000.00                                             12,400.00                                           5,400.00                                             77.1% 12,400.00                                           12,400.00                                           

0017500 55314 QUALIFYING AMMO 4,500.00                                             4,500.00                                             -                                                       0.0% 4,500.00                                             4,500.00                                             

0017500 55315 SUPPLIES - CLEANING 100.00                                                -                                                       (100.00)                                               -100.0% -                                                       -                                                       

0017500 55321 SUPPLIES - INSTITUTIONAL 1,000.00                                             -                                                       (1,000.00)                                            -100.0% -                                                       -                                                       

0017500 55335 OFFICE SUPPLIES 4,000.00                                             4,000.00                                             -                                                       0.0% 4,000.00                                             4,000.00                                             

0017500 55340 SUPPLIES-PHOTO 1,500.00                                             1,500.00                                             100.0% 1,500.00                                             1,500.00                                             

0017500 55345 PRINTING & REPRODUCTION 1,000.00                                             1,300.00                                             300.00                                                30.0% 1,300.00                                             1,300.00                                             

0017500 55404 CLOTHING & UNIFORMS 8,000.00                                             9,000.00                                             1,000.00                                             12.5% 9,000.00                                             9,000.00                                             

0017500 55510 STATUTES & REFERENCE 1,300.00                                             1,500.00                                             200.00                                                15.4% 1,500.00                                             1,500.00                                             
ADMINISTRATION OPERATIONS: 92,976.00$                                     111,978.54$                                   19,002.54$                                     20.4% -$                                        111,978.54$                                   -$                                        111,978.54$                                   

PERSONNEL EXPENSE

0017501 53101 ADMINISTRATION PERSONNEL 214,606.00$                                       221,176.80$                                       6,570.80$                                           3.1% 221,176.80$                                       221,176.80$                                       

0017501 53700 TIME BENEFIT BUY OUTS 0.85                                                     3,208.50                                             3,207.65                                             377370.6% 3,208.50                                             3,208.50                                             

0017501 53901 FICA/MEDICARE EXPENSE 16,418.21                                           19,206.02                                           2,787.81                                             17.0% 19,206.02                                           19,206.02                                           

0017501 53902 SHERIFF'S 401A EXPENSE 14,500.00                                           -                                                       (14,500.00)                                          -100.0% -                                                       -                                                       

0017501 53903 UNEMPLOYMENT INS. 1,026.00                                             666.00                                                (360.00)                                               -35.1% 666.00                                                666.00                                                

0017501 53905 457 DEFERRED COMP CONTRIBUTION 18,677.00                                           26,673.92                                           7,996.92                                             42.8% 26,673.92                                           26,673.92                                           

0017501 53906 MainePERS 4,954.00                                             13,465.18                                           8,511.18                                             171.8% 13,465.18                                           13,465.18                                           

0017501 53907 MMA DENTAL PLAN 1,860.00                                             2,001.24                                             141.24                                                7.6% 2,001.24                                             2,001.24                                             

0017501 53908 WORKERS COMP 287.85                                                695.95                                                408.10                                                141.8% 695.95                                                695.95                                                

0017501 53909 MMEHT HEALTH INSURANCE 22,824.00                                           27,302.26                                           4,478.26                                             19.6% 27,302.26                                           27,302.26                                           

0017501 53913 MMA VISION PLAN 186.00                                                64.99                                                   (121.01)                                               -65.1% 64.99                                                   64.99                                                   
ADMINISTRATION PERSONNEL : 295,339.91$                                   314,460.86$                                   19,120.95$                                     6.5% -$                                        314,460.86$                                   -$                                        314,460.86$                                   

DETECTIVE DIVISION

0017502 53101 DETECTIVE PERSONNEL 219,702.00$                                       235,054.79$                                       15,352.79$                                         7.0% 235,054.79$                                       235,054.79$                                       

0017502 53152 OVERTIME 18,462.00                                           14,547.43                                           (3,914.57)                                            -21.2% 14,547.43                                           14,547.43                                           

0017502 53358 HOLIDAY PAY 4,770.00                                             489.39                                                (4,280.61)                                            -89.7% 489.39                                                489.39                                                

0017502 53700 TIME BENEFIT BUY OUTS 4,855.00                                             2,931.84                                             (1,923.16)                                            -39.6% 2,931.84                                             2,931.84                                             

0017502 53892 TRAINING PAY 3,693.00                                             200.00                                                (3,493.00)                                            -94.6% 200.00                                                200.00                                                

0017502 53894 NIGHT DIFFERENTIAL 985.00                                                70.00                                                   (915.00)                                               -92.9% 70.00                                                   70.00                                                   

0017502 53901 FICA/MEDICARE EXPENSE 19,807.20                                           19,796.90                                           (10.30)                                                 -0.1% 19,796.90                                           19,796.90                                           

0017502 53903 UNEMPLOYMENT INS. 1,400.00                                             888.00                                                (512.00)                                               -36.6% 888.00                                                888.00                                                

0017502 53905 457 DEFERRED COMP CONTRIBUTION 9,580.00                                             5,689.58                                             (3,890.42)                                            -40.6% 5,689.58                                             5,689.58                                             

0017502 53906 MainePERS 7,286.00                                             15,773.68                                           8,487.68                                             116.5% 15,773.68                                           15,773.68                                           

0017502 53907 MMA DENTAL PLAN 1,860.00                                             2,001.12                                             141.12                                                7.6% 2,001.12                                             2,001.12                                             

0017502 53908 WORKERS COMP 8,279.12                                             11,322.14                                           3,043.02                                             36.8% 11,322.14                                           11,322.14                                           

0017502 53909 MMEHT HEALTH INSURANCE 38,627.00                                           39,007.50                                           380.50                                                1.0% 39,007.50                                           39,007.50                                           

0017502 53913 MMA VISION PLAN 260.00                                                194.97                                                (65.03)                                                 -25.0% 194.97                                                194.97                                                
DETECTIVE DIVISION PERSONNEL EXPENSE: 339,566.32$                                   347,967.34$                                   8,401.01$                                       2.5% -$                                        347,967.34$                                   -$                                        347,967.34$                                   
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PATROL DIVISION 

0017503 53101 PATROL DIVISION PERSONNEL 528,558.00$                                       500,154.77$                                       (28,403.23)$                                        -5.4% 500,154.77$                                       500,154.77$                                       

0017503 Madison Patrol -                                                       $481,000.00 481,000.00                                         100.0% 481,000.00                                         481,000.00                                         

0017503 53152 OVERTIME 41,538.00                                           67,902.24                                           26,364.24                                           63.5% 67,902.24                                           67,902.24                                           

0017503 53210 RESERVE OFFICER PAY 30,000.00                                           36,400.00                                           6,400.00                                             21.3% 36,400.00                                           36,400.00                                           

0017503 53358 HOLIDAY PAY 10,730.00                                           25,344.50                                           14,614.50                                           136.2% 25,344.50                                           25,344.50                                           

0017503 53700 SICK TIME BUY-OUT -                                                       10,534.26                                           10,534.26                                           100.0% 10,534.26                                           10,534.26                                           

0017503 53892 TRAINING PAY 8,307.00                                             7,000.00                                             (1,307.00)                                            -15.7% 7,000.00                                             7,000.00                                             

0017503 53894 NIGHT DIFFERENTIAL 2,215.00                                             3,535.00                                             1,320.00                                             59.6% 3,535.00                                             3,535.00                                             

0017503 53901 FICA/MEDICARE EXPENSE 51,872.26                                           50,431.20                                           (1,441.06)                                            -2.8% 50,431.20                                           50,431.20                                           

0017503 53903 UNEMPLOYMENT INS. 4,087.00                                             2,893.40                                             (1,193.60)                                            -29.2% 2,893.40                                             2,893.40                                             

0017503 53905 457 DEFERRED COMP CONTRIBUTION 13,197.00                                           15,360.52                                           2,163.52                                             16.4% 15,360.52                                           15,360.52                                           

0017503 53906 MainePERS 21,034.00                                           35,837.08                                           14,803.08                                           70.4% 35,837.08                                           35,837.08                                           

0017503 53907 MMA DENTAL PLAN 4,182.00                                             5,002.73                                             820.73                                                19.6% 5,002.73                                             5,002.73                                             

0017503 53908 WORKERS COMP 18,628.00                                           28,803.56                                           10,175.56                                           54.6% 28,803.56                                           28,803.56                                           

0017503 53909 MMEHT HEALTH INSURANCE 84,331.00                                           92,505.38                                           8,174.38                                             9.7% 92,505.38                                           92,505.38                                           

0017503 53913 MMA VISION PLAN 573.00                                                584.91                                                11.91                                                   2.1% 584.91                                                584.91                                                
PATROL DIVISION PERSONNEL EXPENSE: 819,252.26$                                   1,363,289.55$                                 544,037.29$                                   66.4% -$                                        1,363,289.55$                                 -$                                        1,363,289.55$                                 

FLEET MAINTENANCE

0017508 54205 GASOLINE 75,000.00$                                         75,000.00$                                         -$                                                    0.0% 75,000.00$                                         75,000.00$                                         

0017508 54210 VEHICLE REPAIR 14,000.00                                           16,000.00                                           2,000.00                                             14.3% 16,000.00                                           16,000.00                                           
0017508 54215 VEHICLE INSURANCE 20,829.00                                       20,054.21                                       (774.79)                                           -3.7% 20,054.21                                       20,054.21                                       

0017508 55310 AUTOMOTIVE SUPPLIES 2,000.00                                         2,000.00                                         -                                                  0.0% 2,000.00                                         2,000.00                                         

0017508 55312 TIRES EXPENSE 7,000.00                                         7,000.00                                         -                                                  0.0% 7,000.00                                         7,000.00                                         

0017508 57345 PURCHASE POLICE VEHICLES 90,000.00                                       100,000.00                                     10,000.00                                       11.1% 100,000.00                                     100,000.00                                     

0017508 57360 COMPUTER EQUIPMENT -                                                  10,260.00                                       10,260.00                                       100.0% 10,260.00                                       10,260.00                                       

0017508 57356 VEHICLE EQUIPMENT 10,000.00                                       20,000.00                                       10,000.00                                       100.0% 20,000.00                                       20,000.00                                       

FLEET MAINTENANCE TOTAL: 218,829.00$                                   250,314.21$                                   31,485.21$                                     14.4% -$                                        250,314.21$                                   -$                                        250,314.21$                                   

EQUIPMENT PURCHASE & MAINTENANCE

0017510 54500 RADAR CALIBRATION 900.00$                                              900.00$                                              -$                                                    0.0% 900.00$                                              900.00$                                              

0017510 54630 R & M EQUIPMENT 2,000.00                                             2,000.00                                             -                                                       0.0% 2,000.00                                             2,000.00                                             

0017510 54650 R & M PHOTOGRAPHIC 500.00                                                -                                                       (500.00)                                               -100.0% -                                                       -                                                       

0017510 54656 R & M RADIOS 3,500.00                                             4,500.00                                             1,000.00                                             28.6% 4,500.00                                             4,500.00                                             

0017510 55340 PHOTO SUPPLIES 300.00                                                -                                                       (300.00)                                               -100.0% -                                                       -                                                       

0017510 57319 EQUIPMENT -                                                       25,000.00                                           25,000.00                                           100.0% (2,500.00)                                   22,500.00                                           22,500.00                                           

0017510 57333 EQUIP- RADIOS 3,300.00                                             1,500.00                                             (1,800.00)                                            -54.5% 1,500.00                                             1,500.00                                             

0017510 57357 AED SUPPLIES 900.00                                                1,000.00                                             100.00                                                11.1% 1,000.00                                             1,000.00                                             

0017510 57360 COMPUTER EQUIPMENT -                                                       3,520.00                                             3,520.00                                             100.0% 3,520.00                                             3,520.00                                             
EQUIP PURCHASE & MAINTENANCE: 11,400.00$                                     38,420.00$                                     27,020.00$                                     237.0% (2,500.00)$                              35,920.00$                                     -$                                        35,920.00$                                     

CIVIL PROCESS DIVISION

0017511 53101 CIVIL PROCESS PERSONNEL 52,453.00                                           117,664.27$                                       65,211.27$                                         124.3% 117,664.27$                                       117,664.27$                                       

0017511 CONTRACTED SERVICES -                                                       -                                                       -                                                       100.0% -                                                       -                                                       

0017511 53901 FICA/MEDICARE EXPENSE 4,013.00                                             9,001.31                                             4,988.31                                             124.3% 9,001.31                                             9,001.31                                             

0017511 53903 UNEMPLOYMENT INS. 1,110.00                                             980.36                                                (129.64)                                               -11.7% 980.36                                                980.36                                                

0017511 53908 WORKERS COMP 1,096.00                                             2,934.78                                             1,838.78                                             167.8% 2,934.78                                             2,934.78                                             

0017511 53906 MainePERS 3,797.12                                             3,797.12                                             100.0% 3,797.12                                             3,797.12                                             

0017511 53907 MMA DENTAL PLAN 500.37                                                500.37                                                100.0% 500.37                                                500.37                                                

0017511 53909 MMEHT HEALTH INSURANCE 13,721.86                                           13,721.86                                           100.0% 13,721.86                                           13,721.86                                           

0017511 54104 DOCUMENT SERVICE REIMBURSEMENT 69,000.00                                           125,000.00                                         56,000.00                                           81.2% 125,000.00                                         125,000.00                                         

0017511 57360 COMPUTER EQUIPMENT -                                                       1,020.00                                             1,020.00                                             100.0% 1,020.00                                             1,020.00                                             

0017511 54835 POSTAGE EXPENSE -                                                       1,250.00                                             1,250.00                                             100.0% 1,250.00                                             1,250.00                                             

0017511 55335 CIVIL PROCESS OFFICE SUPPLIES 200.00                                                3,390.00                                             3,190.00                                             1595.0% 3,390.00                                             3,390.00                                             
CIVIL PROCESS DIVISION TOTAL: 127,872.00$                                   279,260.07$                                   151,388.07$                                   118.4% -$                                        279,260.07$                                   -$                                        279,260.07$                                   

Sheriff's Department Budget: 1,905,235.49$                2,705,690.58$                800,455.08$                   42.0% (2,500.00)$                2,703,190.58$                -$                          2,703,190.58$                

SHERIFF'S REVENUE

0017540 49289 CIVIL PROCESS FEES: 131,500.00$                               222,200.00$                               90,700.00$                                 69.0% 222,200.00$                               222,200.00$                               

0017540 46117 SHERIFF'S WITNESS FEES -                                             500.00                                       500.00                                       100.0% 500.00                                       500.00                                       

0017540 Madison Patrol -                                             $481,000.00 481,000.00                                 100.0% 481,000.00                                 481,000.00                                 

0017540 46119 INSURANCE REPORTS: 2,400.00                                    2,400.00                                    -                                             0.0% 2,400.00                                    2,400.00                                    

0017540 46138 WHITEWATER RAFTING (30%): 3,400.00                                    3,400.00                                    -                                             0.0% 3,400.00                                    3,400.00                                    

Net Budget 1,767,935.49$                            1,996,190.58$                            228,255.08$                               12.9% (2,500.00)$                          1,993,690.58$                            -$                                    1,993,690.58$                            
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1078 PROGRAM SERVICES
0017800 54711 SOIL CONSERVATION 24,500.00$                                         26,000.00$                                         1,500.00$                                           6.1% (1,500.00)$                                 24,500.00$                                         24,500.00$                                         

0017800 54712 SOMERSET COUNTY EXTENSION 52,683.00                                           56,267.00                                           3,584.00                                             6.8% (3,584.00)                                   52,683.00                                           52,683.00                                           

0017800 54717 TOURISM COUNCIL 3,000.00                                             6,000.00                                             3,000.00                                             100.0% 6,000.00                                             6,000.00                                             

0017800 54728 SOMERSET ECONOMIC DEVELOPMENT 60,000.00                                           60,000.00                                           -                                                       0.0% 60,000.00                                           60,000.00                                           

Program Services Budget: 140,183.00$                   148,267.00$                   8,084.00$                       5.8% (5,084.00)$                143,183.00$                   -$                          143,183.00$                   

General Fund Budget Total: 5,859,755.85$    6,893,450.90$    1,033,695.05$    17.6% (33,971.24)$   6,859,479.65$    (14,162.76)$   6,845,316.89$    
Total Revenue 1,583,959.81$                            2,165,178.78$                            581,218.97$                               36.7% (6,817.08)$                          2,158,361.70$                            1,184.18$                           2,159,545.87$                            

Total Tax Relief 593,431.00$                               -$                                           (593,431.00)$                              -100.0% -$                                           -$                                           

Total Net Budget 3,682,365.04$                            4,728,272.12$                            1,045,907.08$                            28.4% (27,154.16)$                        4,701,117.96$                            (15,346.94)$                        4,685,771.02$                            

DEBT SERVICE BUDGET
ORG OBJ ACCOUNT

0017900 52001 $25 Million General Obligation Bond 1,250,000.00                                      1,250,000.00                                      -                                                       0.0% 1,250,000.00$                                    1,250,000.00$                                    

0017900 52005 $25 Million General Obligation Bond-Interest 781,250.00                                         725,000.00$                                       (56,250.00)$                                        -7.2% 725,000.00$                                       725,000.00$                                       

0017900 52002 $ 5 Million General  Obligation Bond 265,000.00                                         265,000.00                                         -                                                       0.0% 265,000.00$                                       265,000.00$                                       

0017900 52006 $ 5 Million General  Obligation Bond-Interest 136,148.75                                         127,550.63 (8,598.12) -6.3% 127,550.63$                                       127,550.63$                                       

Debt Service Budget: 2,432,398.75$                2,367,550.63$                (64,848.12)$                    -2.7% -$                          2,367,550.63$                -$                          2,367,550.63$                

Total Net General Fund and Debt Service Budget 6,114,763.79$           7,095,822.75$           981,058.96$              16.0% (27,154.16)$          7,068,668.59$           (15,346.94)$          7,053,321.65$           
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Acquisition Cost
Department / Organization Capital Project Description Detailed Reason for Request FY 2016

0017508-57345 New cruisers FY16  2 unmarked, 2 patrol trucks $100,000.00

0017508-57356 In-car cameras  $5,000 each 6 cameras  (total needed $30,000) $10,000.00

0017508-57356 Vehicle Equipment New vehicle lettering & setup $10,000.00

0017510-57319 Bulletproof vests   $1,000 each   replacements ( 5 year lifespan) $5,000.00

0017510-57319 Handguns replacements (10 year lifespan) $2,500.00

0017510-57319 Tasers replacements ( 7 year lifespan) $7,000.00

0017510-57319 K-9 replacement needed now $8,000.00

0017511-55335 Chair for Lisa Davis $390.00

0013100 SAN Storage

Needed to complete Disaster Recover/Replication Project - lack of space halted the project 

2015 (quote for new SAN $36,341), Future years replace existing SANs every other year $36,341.38

0013100 HP Server Equipment

replace  4 virtual host servers which will allow us to move 8 2003 legacy servers to virtual 

environment (4 are virtual and 4 are physical) do in 2016 (4 servers @ $13K each, $4K SE 

Labor = $56K)

Subsequent years will replace one physical server @ $10K/ yr $56,000.00

0013100 Core Switch Replacement

Appliances that control all network traffic.  Need for Disaster Recovery and redundancy of 

core switches.  This gives us 5 core switches (Courthouse, Comm Center, Jail) $23,711.41

0013100 Cisco Network Equipment

15 POE layer 2 Switches @ $3800  = $5700, 4 ASA Firewalls $34250 ea = $13K, 4 routers 

$3250 ea = $13K, 15 wireless $500 ea = $7500 $18,000.00

0013100 County Telephone System Courthouse/Comm Xenter with recorder $32K, Jail, SO w/Recorder $41340  ($73,340) $7,334.00

0013100 Workstation upgrades

Replace laptop, desktops on 3 year rotation.  Replacement cost per machine = $1200. 6 pc 

replacements in 2016 of 93 total - replace those running anything less than Window7 

($7,200) - 31 pc's per year starting in 2017 -Investigate cost of lease programs $7,200.00

0013100 Printers/Copiers/Workstations

31 printers & 12 Copiers (printer=$350, Copier=$2500), replace every 5 yrs.

((31 * $350) + (12 * $2500)) / 5 = $8170/yr $8,170.00

Totals $299,646.79

    SOMERSET COUNTY FY 2016 CAPITAL IMPROVEMENT PLAN
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