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	RFP NUMBER AND TITLE:
	RFP #202509133 Understanding the Landscape and Cost-Effective Strategies for Meeting Maine’s Electric Transmission Infrastructure Needs

	RFP ISSUED BY:
	Department of Energy Resources

	SUBMITTED QUESTIONS DUE DATE:
	October 10, 2025 by 11:59pm local time

	QUESTION & ANSWER SUMMARY ISSUED:
	October 24 2025

	PROPOSAL DUE DATE:
	October 31, 2025 by 11:59pm local time (as amended)

	PROPOSALS DUE TO:
	Proposals@maine.gov

	Unless specifically addressed below, all other provisions and clauses of the RFP remain unchanged.

	
DESCRIPTION OF CHANGES IN RFP:

· Due Date changed to allow review of question and answer summary 


	
REVISED LANGUAGE IN RFP:

· Title Page, Proposal Submission Deadline: “October 31, 2025, no later than 11:59pm, local time.”




Provided below are submitted written questions received and the Department’s answer.

	1
	RFP Section & Page Number
	Question

	
	Part I, Subsection A, Page 6-7
	The RFP includes multiple references to stakeholder engagement. The RFP states that the bidder will help “ensure opportunities for robust input from the identified stakeholder group and work cooperatively with other consultants who may be brought on to support engagement with stakeholders.” For budgeting purposes, does the DOER have an estimate of how many meetings with stakeholders or other consultants the winning bidder should plan on?

	
	Answer

	
	LD 197 requires that DOER have at least three meetings with the statutorily designated stakeholder group. 



	2
	RFP Section & Page Number
	Question

	
	Part I, Subsection B, General Provision #10, Page 7
	Does the DOER view as a conflict if the successful bidder is performing consulting work on behalf of transmission developers working on projects in Maine?"

	
	Answer

	
	Please see Part I, Section B, Number 10. Bidders should disclose if they are performing consulting work on behalf of transmission developers working on projects in Maine. 



	3
	RFP Section & Page Number
	Question

	
	Part II, Introduction, Page 9
	The RFP includes multiple references to stakeholder engagement. “The awarded Bidder will also be expected to share information, solicit information and comments from the stakeholder group and its members, specified by the Resolve, and other stakeholders and entities, as directed.” If different from part (a) of this question, for budgeting purposes, does the DOER have an estimate of how many meetings with stakeholders or other entities will be required of the winning bidder?

	
	Answer

	
	Please see answer to question 1. 



	4
	RFP Section & Page Number
	Question

	
	Part II, Task 1, Page 9-10
	What is the expected deliverable for Task 1?

	
	Answer

	
	As detailed in Part II, Task 1, DOER anticipates the deliverables for Task 1 to include: an assessment of matters related to the State’s electric transmission infrastructure needs; a literature review of various transmission and interconnection related studies including ISO-NE studies, relevant technical reports, and topic areas including developments in HVDC and other technologies; and draft presentation/memoranda summarizing proposed assumptions, methods and data sources prior to commencing work as requested by DOER. DOER anticipates this deliverable would be a report.



	5
	RFP Section & Page Number
	Question

	
	Part II, Page 9-11
	Does DOER expect integrated modeling (e.g., power flow analyses, stability analyses, etc.) to fulfill any portion of the requested analysis?

	
	Answer

	
	DOER does not anticipate integrated modeling to fulfill portions of the requested analysis. 



	6
	RFP Section & Page Number
	Question

	
	Part II, Page 9-11
	Does DOER anticipate that the benefit-cost framework will explicitly evaluate and compare outcomes between transmission solutions and non-wires alternatives?

	
	Answer

	
	DOER anticipates that the benefit-cost framework will contemplate transmission solutions and non-wires alternatives. 



	7
	RFP Section & Page Number
	Question

	
	Part II, Page 9-11
	Will DOER provide (or facilitate) access to relevant datasets (e.g., transmission system models, cost assumptions, load forecasts)?

	
	Answer

	
	DOER, to the extent it is feasible, will facilitate access to relevant datasets identified by the Bidder.



	8
	RFP Section & Page Number
	Question

	
	Part II, Page 10
	Can DOER clarify whether the macroeconomic analysis in Task 2 should focus solely on direct ratepayer impacts, or also include broader statewide economic impacts (e.g., employment, income, GDP)?

	
	Answer

	
	The macroeconomics analysis in Task 2 should focus on direct ratepayer impact, but also consider broader economic impacts.  



	9
	RFP Section & Page Number
	Question

	
	Part II, Task 2, Page 10-11
	What is the expected deliverable for Task 2?

	
	Answer

	
	As detailed in Part II, Task 1, DOER expects the Bidder to prepare a set of scenarios for expected resource needs and identify a series of steps for the efficient and cost-effective deployment. Bidders should also address the sub-tasks that may be included in the scope of work, as well as draft presentation/memoranda summarizing proposed assumptions, methods and data sources prior to commencing work as requested by DOER. DOER anticipates the deliverable will be a report.



	10
	RFP Section & Page Number
	Question

	
	Part II, Task 2, Subtask (a), Page 10
	What methods are expected to develop the alternative scenarios of generation and transmission expansion? For example, generation capacity buildout could be achieved using capacity expansion capabilities within commercial production cost model software or could be estimated using informed judgement.  Similarly, transmission expansion studies could be conducted using zonal production cost models, or with more detailed power flow studies. Each method has advantages and disadvantages, and the costs and complexity vary widely.

	
	Answer

	
	The RFP does not identify any specific modeling approach. As detailed in Task 2, Subtask (a) the Bidder should prepare a baseline scenario and multiple scenarios for the expected development of new energy resources. Bidders should detail their qualifications and experience in developing cost-benefit analysis in different scenarios. 



	11
	RFP Section & Page Number
	Question

	
	Part II, Task 2, Subtask (a)(i)(1), Page 10
	Do costs include the costs of generation and transmission, or just transmission?

	
	Answer

	
	“Costs,” as described in Task 2, Subtask (a)(i)(1) refers to cost of transmission. 



	12
	RFP Section & Page Number
	Question

	
	Part II, Task 2, Subtask (a)(i)(1), Page 10
	What is the distinction between “benefits” and “associated macroeconomic benefits”? And does the DOER have a specific scope of each benefit type, or will developing the definitions of potential benefits be part of the consultant’s scope?

	
	Answer

	
	In this section, associated macroeconomic benefits are considered to be part of the suite of all relevant potential benefits. Developing the list of relevant potential benefits will be part of the consultant’s scope.



	13
	RFP Section & Page Number
	Question

	
	Part II, Task 2, Subtask (a), Page 10
	For pricing purposes, how many additional scenarios (beyond the Baseline) should be assumed?

	
	Answer

	
	DOER anticipates that the exact number of additional scenarios to be prepared will be determined during the scope of work and contract development process. However, as stated in the RFP, Bidders should plan for multiple scenarios.



	14
	RFP Section & Page Number
	Question

	
	Part II, Task 2, Subtask (a)(i)(2), Page 10-11
	Does this include a review of only ISO-NE methodologies, or a broader survey of methodologies used by other states or ISOs/RTOs?

	
	Answer

	
	In this context, the consultant should consider relevant methodologies used by other states or ISOs/RTOs.



	15
	RFP Section & Page Number
	Question

	
	Part II, Task 2, Subtask (b), Page 11
	Given that the scenarios developed in Subtask (a) includes the study of “expected resource needs in the New England region by 2050,” does this subtask focus specifically on Maine, or the entire New England region?

	
	Answer

	
	Task 2, Subtask (b) focuses on the New England region. 



	16
	RFP Section & Page Number
	Question

	
	Part II, Task 2, Subtask (b), Page 11
	Should the steps to be identified extend to possible policy and/or regulatory reform, or simply be what steps would be needed under current regulations and market rules?

	
	Answer

	
	The steps identified may extend to possible policy and/or regulatory modifications. 



	17
	RFP Section & Page Number
	Question

	
	Appendix D, Page 26
	Is the budget intended to be an estimate, or is it a not-to-exceed maximum, such that all contingency should be included?

	
	Answer

	
	As specified in Part IV of the RFP, the cost proposal must include the costs necessary for the Bidder to fully comply with the contract terms, conditions, and RFP requirements. This total cost becomes a not-to-exceed contract amount. The Bidder will invoice hours worked and other expenses incurred on a time-and-materials basis, subject to the not-to-exceed total contract amount.  



	18
	RFP Section & Page Number
	Question

	
	Appendix D, Page 26
	Is there a maximum budget for this contract that the DOER can share with bidders?

	
	Answer

	
	Costs will be scored in accordance with Part V. Please also see answer to number 17.  



	19
	RFP Section & Page Number
	Question

	
	Appendix D, Page 26
	Our firm has different hourly rates for different organizational roles.
· For the bid submission, should we include a single weighted average for each task based on our expected staffing for that task? Or should we submit a full rate sheet with hours by job title?
· If we should include only one rate per task in the cost proposal, if we are awarded the contract, would we be required to bill all hours at the rate, or may we use our standard rate schedule?

	
	Answer

	
	The Bidder may include multiple hourly rates per task, as long as a position title and the estimated hours accompanies each hourly rate. For example, if the Bidder plans to utilize a Project Manager, Consultant, and Analyst for Task 2, please include each of those positions’ estimated hours on that task, their hourly rates, and then the cumulative total cost for Task 2.   

Invoicing requirements will be specified in the service contract. Hours will be billed at the relevant hourly rate, not a weighted average.



	20
	RFP Section & Page Number
	Question

	
	N/A
	Who is the audience for the Transmission Strategies Report and, if different, the audience for the Task 1-3 deliverables (e.g., Maine DOER, Maine policy and regulatory leaders, ISO-NE, NESCOE)?

	
	Answer

	
	Stakeholders include, but are not limited to, policymakers and members of the public with an interest in transmission matters.
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