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RFP SUBMITTED QUESTIONS & ANSWERS SUMMARY

	RFP NUMBER AND TITLE:
	RFP# 202507109 Security Guard Services for the Joint Force Headquarters in Augusta, Maine and the Army Air Services Facilities in Bangor, Maine.

	RFP ISSUED BY:
	Department of Defense, Veterans & Emergency Management – Military Bureau

	SUBMITTED QUESTIONS DUE DATE:
	September 25, 2025, no later than 11:59 p.m., local time

	QUESTION & ANSWER SUMMARY ISSUED:
	September 29, 2025

	PROPOSAL DUE DATE:
	October 8, 2025 no later than 11:59 p.m., local time.

	PROPOSALS DUE TO:
	Proposals@maine.gov



Provided below are submitted written questions received and the Department’s answer.

	[bookmark: _Hlk48905851]1
	RFP Section & Page Number
	Question

	
	
	Who is the current incumbent? 

	
	Answer

	
	First Protections Services LLC was the winner of the RFP#202001013



	2
	RFP Section & Page Number
	Question

	
	
	When was the current incumbent awarded the contract? Could you please provide a copy of the current contract?

	
	Answer

	
	Current vendor is First Protections Services LLC and was awarded the contract on 6/1/2020. You can view previous contracts on the State of Maine Procurement Services Web Page and follow the VSS link https://mevss.hostams.com/PRDVSS1X1/AltSelfService under public access and enter the contract #: CT#15A20200511*3175.



	3
	RFP Section & Page Number
	Question

	
	
	Are there any subcontractors being used for the current contract? 

	
	Answer

	
	No. FPS, LLC provides security guards directly to both facilities



	4
	RFP Section & Page Number
	Question

	
	
	What was the start date of the initial contract? 

	
	Answer

	
	The most pervious contract was 6/1/2020.



	5
	RFP Section & Page Number
	Question

	
	
	What was the amount spent in the last 12 months?  

	
	Answer

	
	~$570,000



	6
	RFP Section & Page Number
	Question

	
	
	What was the total spent in the last billed month? 

	
	Answer

	
	$43,200



	7
	RFP Section & Page Number
	Question

	
	
	Are there any other rates billed separately (e.g. equipment, vehicles, etc.)  

	
	Answer

	
	See the cost proposal form on the RFP- these are the only items that would be billed on separate line items. 

You would have the standard amount billed based on the timeframe (month) & location and then if additional work was requested there would the armed/unarmed line.  
Unless there was additional requested there would only be 2 lines on the invoice with the month being billed and the total for Camp Chamberlain (JFHQ) and Bangor AASF.



	8
	RFP Section & Page Number
	Question

	
	
	Are there any significant modifications from the previous contract to the new one? For instance, an increase in hours, a change in guard type (e.g. armed vs unarmed), a need for additional resources?  

	
	Answer

	
	No. Many of the changes have made the terms for employment of security guards less restrictive (e.g. removed requirement for security guards to complete physical fitness testing).  Biggest changes were:
· Physical Assessment vs. Physical Testing requirements
· Previously required a Sargent of the Guard, not it is your SOP for onsite leadership.
· Removed 1 of the guard requirements at Camp Chamberlain from past contracts.
· Guards will not be doing the NCIC “runs” they are done by State Personnel
· Removed one of the vehicle requirements, used to be 2.
· Removed the prior military or law enforcement requirements.
· Added that drug test at point of hire would need to be part of the policy 
· Added the 30 day notification for cancellation on both sides etc.



	9
	RFP Section & Page Number
	Question

	
	
	What is the current bill rate for each position? 

	
	Answer

	
	The current contract is structured with a $/hr billing rate and the original bids can be viewed on the State of Maine (SOM) RFP web site.  

A reminder that this bid is for a Lump Sum by location by time.

Current vendor is First Protections Services LLC and was awarded the contract on 6/1/2020. You can view previous contracts on the State of Maine Procurement Services Web Page and follow the VSS link https://mevss.hostams.com/PRDVSS1X1/AltSelfService under public access and enter the contract #: CT#15A20200511*3175.



	10
	RFP Section & Page Number
	Question

	
	
	Beyond the state and federal minimum wage, is there a prevailing wage, living wage ordinance, local mandated wage, or contract-specific wage?

	
	Answer

	
	No



	11
	RFP Section & Page Number
	Question

	
	
	Is there a preferred make/model or mileage limit for the patrol vehicle required at the Army Aviation Support Facility?

	
	Answer

	
	No



	12
	RFP Section & Page Number
	Question

	
	
	Are there any additional services that may be needed that are not listed in the RFP? For instance, the need of additional sites, seasonal required security, etc 

	
	Answer

	
	None



	13
	RFP Section & Page Number
	Question

	
	
	Is a Maine state security and business license mandatory at the time of bid submission, or can it be provided after award?

	
	Answer

	
	It must be provided at the time of the bid.  It is a pass/fail criteria to have the bid considered.



	14
	RFP Section & Page Number
	Question

	
	
	Could you kindly provide the budget for the current contract, and the projected budget for the new term under this RFP?

	
	Answer

	
	NO



	15
	RFP Section & Page Number
	Question

	
	Section II 
Pages 9-19
	What is the estimated total number of annual hours for this contract? 

	
	Answer

	
	That is for you to determine reviewing the scope and requirements on Pages 9-19 of the RFP.



	16
	RFP Section & Page Number
	Question

	
	Section II 
Pages 9-19
	How many positions are required for this contract?

	
	Answer

	
	That is for you to determine reviewing the scope and requirements on Pages 9-19 of the RFP.



	17
	RFP Section & Page Number
	Question

	
	
	Is the current contract using vehicles? If yes, how many?

	
	Answer

	
	Yes. 1 in Bangor.



	18
	RFP Section & Page Number
	Question

	
	
	Is local office mandatory to bid & is it required to be a physical or virtual office?

	
	Answer

	
	There is no requirement to have an office. How you manage your workforce up to you as long as the Awarded Bidder is meeting the terms of the contract.



	19
	RFP Section & Page Number
	Question

	
	Part II, Sections 2 and 3: Scope of Services to Be Provided
	Based on the lowest total cumulative pricing being the highest amount of points awarded, we are concerned that if the state of Maine doesn’t confirm a baseline number of hours for all bidders to base their proposal off of,  a bidder could easily calculate the total incorrectly, therefore significantly decreasing their bid amount, which would in turn secure them the lowest bid number and the corresponding points.
 
Can the state of Maine confirm the following RFP requested baseline hours of coverage is correct:

AASF Bangor has 9760 hours per year (184 hrs/wk x 52 weeks=9568, Drill weekends @ 16 hrs x 12 = 192)

Chamberlain has 13,088 hours per year (248 hrs/wk x 52 weeks=12,896, Drill weekends @ 16 hrs x 12 = 192)

Total RFP contracted hours per year = 22,848 this number would then be used to get a total for 7 years: 22,848x7=159,936.


	
	Answer

	
	Equations fail to account for reductions in coverage during federal holidays, both amounts calculated are within comparative margins from previous years. 



	20
	RFP Section & Page Number
	Question

	
	Part I, Section C: Eligibility to Submit Bids
	Based on requirements of the RFP, can the state of Maine confirm it will require bidders comply with State of Maine Drug testing statutes, including current state of Maine Department of Labor approved drug testing policies for: applicant point of testing, probable cause testing, and random drug testing?  

	
	Answer

	
	The Awarded Bidder will be contracted using a State of Maine Service Contract.  As part of that contract there are standard Terms & Conditions including #15
GOVERNING LAW. This Contract shall be governed in all respects by the laws, statutes, and regulations of the United States of America and of the State of Maine. Any legal proceeding against the State regarding this Contract shall be brought in the State of Maine administrative or judicial forums. The Provider consents to personal jurisdiction in the State of Maine. 
All the T&C’s for Service Contracts can be accessed from the link in Part VI, page 27, Contract Documents.



	21
	RFP Section & Page Number
	Question

	
	Part I, Section C: Eligibility to Submit Bids
	Also please confirm that bidders will be required to follow Maine state statute by having a Department of Health and Human Services certified Employee Assistance Program in place, prior to any drug testing being conducted.

	
	Answer

	
	The Awarded Bidder will be contracted using a State of Maine Service Contract.  As part of that contract there are standard Terms & Conditions including #15
GOVERNING LAW. This Contract shall be governed in all respects by the laws, statutes, and regulations of the United States of America and of the State of Maine. Any legal proceeding against the State regarding this Contract shall be brought in the State of Maine administrative or judicial forums. The Provider consents to personal jurisdiction in the State of Maine. 
All the T&C’s for Service Contracts can be accessed from the link in Part VI, page 27, Contract Documents.



	22
	RFP Section & Page Number
	Question

	
	Sec. 14 Miscellaneous B Pg 19
	What radio equipment is required?

	
	Answer

	
	Handheld transceivers to allow for communication as needed on patrols. Front desk and guard shacks at both locations contain DVEM enterprise phone systems for additional communication.



	23
	RFP Section & Page Number
	Question

	
	Sec. 14 Miscellaneous D Pg 19
	What is the cost of the TSA badge?

	
	Answer

	
	Unable to confirm prices at this time as badges are generated by Bangor International Airport, recommend discussing with incumbent. 



	24
	RFP Section & Page Number
	Question

	
	Sec. 14 Miscellaneous E Pg 19
	Could you clarify what equipment is required for the guard shack, specifically whether a laptop and printer are needed? Additionally, should officers be responsible for printing documents for the post, or only for maintaining a logbook provided by the vendor?

	
	Answer

	
	Equipment requirements are identified by vendors to support daily operations. A laptop and printer support operations, but not required by RFP. 



	25
	RFP Section & Page Number
	Question

	
	Appendix D Pg 34
	Can you confirm if it is the intent of the Department of Defense Veterans & Emergency Management to begin with unarmed officers, with the option to transition to armed officers as needed? We want to clarify that such a transition would require a period of time to account for both the licensing process for armed officers and appropriate wage adjustments, as armed officers would not typically accept a lower rate.

	
	Answer

	
	It is not the intent of DVEM to have unarmed guards. Unarmed status allows for special circumstances (additional coverage requests) and to support initial hiring processes/training with the intent of becoming armed. 



	26
	RFP Section & Page Number
	Question

	
	Sec. E Pg 15
	Are you currently paying an all-inclusive (lease, fuel, maintenance) rate for the vehicle or is it included in the bill rate? What is current billing for vehicle?

	
	Answer

	
	All vehicle costs for the new contract are the responsibility of the Awarded Bidder and are to be part of the lump sum bid.  They aren’t a separate line items for consideration.  The vehicle is to be owned and maintained by the Awarded Bidder..



	27
	RFP Section & Page Number
	Question

	
	Sec. 14 Miscellaneous Pg 19
	Are bulletproof vests required as part of the equipment?


	
	Answer

	
	No. 



	28
	RFP Section & Page Number
	Question

	
	
	What is the Turnover rate at these sites?

	
	Answer

	
	Recommend the question be redirected to incumbent. 



	29
	RFP Section & Page Number
	Question

	
	
	What are the current pay rates?

	
	Answer

	
	The employees are not employed by the State of Maine, this is between their employer and employee.



	30
	RFP Section & Page Number
	Question

	
	Sec 10 Pg 15
	The RFP references various training topics but lacks specificity around the hours of required training. Many of our National Guard clients include requirements such as or similar to AFMAN 36-2655 that outlines training and proficiency requirements for security forces. Are there any applicable similar requirements for this program outside of the 4 hours of orientation and a full shift for a new officer? 

	
	Answer

	
	AFMAN 36-2655 references small arms and light weapons qualifications. Weapons qualifications and similar training for contracted security guards will be a company-sponsored, locally structured security guard training program. No additional requirements. 



	31
	RFP Section & Page Number
	Question

	
	Sec . H Pg 12
	How many hours of annual refresher training is currently conducted?

	
	Answer

	
	Hours vary. Training timeline is situational and company-dependent. 



	32
	RFP Section & Page Number
	Question

	
	
	If a new vendor is selected will retained incumbent personnel be required to be retrained or will those incumbents with current and up to date training be exempt?

	
	Answer

	
	Reciprocity will be exercised but will not supersede company policy if additional requirements outside current training are mandated. 



	33
	RFP Section & Page Number
	Question

	
	
	If incumbent personnel are to be retained, can you supply a seniority list in order to accurately estimate cost of wages including PTO.  

	
	Answer

	
	The current personnel are not employed by the SOM so we do not have access to the requested information. 



	34
	RFP Section & Page Number
	Question

	
	Page 19 Section 14.e.
	Paragraph states the awarded bidder is responsible for all office equipment including, but not limited to Chairs, Stools, Computers (which are not allowed to be connected to any State or Federal Networks – stand alone), Printers, Office Supplies, Log books etc. Can Government please list all office equipment that is required for each site so that bidders may price accordingly?

	
	Answer

	
	No, equipment requirements are derived from company to support guard operations. 



	35
	RFP Section & Page Number
	Question

	
	Page 13 Section 7.n.
	Does the Government have specific uniform requirements beyond what is listed in the RFP?

	
	Answer

	
	No.



	36
	RFP Section & Page Number
	Question

	
	
	Will the Government allow clarifying questions after the questions period, should initial answers result in additional need for clarification?

	
	Answer

	
	The State will accept questions seeking clarification.  But, will only issue an addendum/amendment answering those if we (State of Maine) determine they could drastically affect the bidding or bid awarding. 



	37
	RFP Section & Page Number
	Question

	
	
	Can Government provide historical data for a one-year period as to percentages of armed vs. unarmed contract guards at the locations?

	
	Answer

	
	All locations are at a 100% armed status. 



	38
	RFP Section & Page Number
	Question

	
	
	Can Government provide the current armed and unarmed bill rates?

	
	Answer

	
	The current contract is structured with a $/hr billing rate and the original bids can be viewed on the SOM RFP web site.  

A reminder that this bid is for a Lump Sum by location by time.
Current vendor is First Protections Services LLC and was awarded the contract on 6/1/2020. You can view previous contracts on the State of Maine Procurement Services Web Page and follow the VSS link https://mevss.hostams.com/PRDVSS1X1/AltSelfService under public access and enter the contract #: CT#15A20200511*3175..



	39
	RFP Section & Page Number
	Question

	
	
	Can Government provide the current armed and unarmed wage rates?

	
	Answer

	
	The employees are not employed by the State of Maine, this is between their employer and themselves.



	40
	RFP Section & Page Number
	Question

	
	Page 19 Section 14.e.
	Is the chair, office equipment, laptop, printer, etc. needed at the Bangor facility as well as HQ?

	
	Answer

	
	Yes, office equipment is required at AASF location. 



	41
	RFP Section & Page Number
	Question

	
	Page 19 Section 14.e.
	Regarding the laptop connectivity, are there any restrictions or requirements on connectivity for Contractor-supplied equipment that is not attached to State or Federal networks? Is a Hot Spot allowable?

	
	Answer

	
	There are no restrictions, as end-items are not connected to State or Federal networks there is no associated risk to SOM or DoD networks. Wireless access points and similar devices utilizing WLAN are allowable. It is incumbent on the contractor to protect company internet infrastructure.  



	42
	RFP Section & Page Number
	Question

	
	Page 19 Section 14.e.
	Are there any requirements for hardening (the process of securing a computer system, application, or piece of equipment by reducing its vulnerabilities and potential points of attack) of the contractor-supplied equipment (not attached to State or Federal networks) and will equipment need any approval?

	
	Answer

	
	No, reference Q41 for additional details. 



	43
	RFP Section & Page Number
	Question

	
	Page 19 Section 14.e.
	Can the Government indicate the incumbent's current method of connectivity with their own equipment (not attached to State of Federal networks)?

	
	Answer

	
	No. Any statements provided would be assumptions. 






Questions received during the bidders conference

	B1
	RFP Section & Page Number
	Question

	
	
	Armed vs. Unarmed, can there be both.  Can someone be armed if it isn’t required.

	
	Answer

	
	The determination to have armed vs. unarmed guards is a threat-based decision.  You will be given notification if we move to a threat based armed situation.  An example of this was when there was the active shooter in Lewiston, we “went armed”. 

If your personnel is authorized/trained to be armed while on site then that is fine, they can be as most average security posture is armed.  Though if it is deemed an unarmed time frame, we would only be paying the unarmed rate (if extra work was required).



	B2
	RFP Section & Page Number
	Question

	
	
	What is considered armed

	
	Answer

	
	For this contract carrying Bear Spray, Pepper Spray and/or Mace is not considered to be armed.



	B3
	RFP Section & Page Number
	Question

	
	
	Can an employee who is working towards “Armed” certification be onsite as one of the “unarmed” guards.

	
	Answer

	
	Yes, this is fine, as long as they have passed the requirements for being an “unarmed” security guard.  Also note if it is an “armed situation” then it would not be appropriate as the person would have to be armed to be in position.



	B4
	RFP Section & Page Number
	Question

	
	
	Do the security guards keep their weapons here on site? And if so where.

	
	Answer

	
	Currently there is a safe in the guard house, and they are kept there.  The existing safe is not owned by the State of Maine and therefore should not be considered available to the Awarded Bidder.  It is the intention that the State will not be providing a safe or any other materials.  We are supplying the building, that is about it.



	B5
	RFP Section & Page Number
	Question

	
	
	Drug Testing Policy – do you need the whole policy or just parts of it

	
	Answer

	
	To satisfy our requirements we need to have an updated copy of your policy on file, as it shows what your requirements are.
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